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Dear Mr. Dodaro:

As a result of the high pace of ongoing operations, much attention has been focused on the
current stress on our military forces. While most of this attention has been focused on the Army
and Marine Corps, all the services have been affected by the increased tempo of operations since
9/11. During this period of increased operations, the Navy has undertaken a number of initiatives
designed to improve fleet readiness while achieving cost savings. Because the cost of a ship’s
crew is the single largest cost incurred over the ship’s lifecycle, many of these initiatives have
led to changes in the ways the Navy trains its surface personnel and crews its ships. In view of
these changes, which can affect the Navy’s personnel, and the readiness of its ships, the
committee requests that GAO review the training, size, composition, and capabilities of the
Navy’s ship crews. Specifically, we request that GAO:

e Evaluate current requirement, authorization, and on-hand personnel levels for selected
ship types compared to historical data for the same or similar ship types, including
underlying reasons for any differences,

e compare shipboard rank/rate distributions over time and analyze underlying reasons for
any changes, and their impact on ship capabilities,

o evaluate qualification training for personnel in selected shipboard designators/ratings to
determine any changes to formal off-ship training programs, including whether such
changes have affected personnel availability and the amounts and types of on-the-job
training that is required for personnel to achieve required qualifications, and

e evaluate to what, if any, extent requirements to provide personnel for Individual
Augmentee positions and transition and training teams in support of ongoing operations
are impacting the levels or composition of shipboard manning.
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Should you have any questions concerning this request, please'contact Vickie Plunkett
(x53432), or Lynn Williams (x66164) on the Readiness Subcommittee staff, or Mike Higgins
(x57560), or John Chapla (x56521) on the Military Personnel subcommittee staff.

Sincerely,
SOLOMON ORTIZ ' SUSAN DAVIS
Chairman Chairwoman
Subcommittee on Readiness Subcommittee on Military Personnel
J— ‘L&n\)
J. RANDYAORBES - JOE WILSON
Ranking Member Ranking Member
Subcommittee on Readiness Subcommittee on Military Personnel
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