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Comments:

Attached please find correspondence regarding immigration enforcement operations
conducted by the Department of Homeland Security’s Immigration and Customs
Enforcement.

If further assistance is needed, please contact Corie Mullen at (202) 282-8268.

Christina Jackson
Correspondence Analyst
U.S. Department ofHomeland Security
Office of the Executive Secretary
Direct: 202.282.9798
E-Mail: Christinsinckson(alessociates.dhs.any

This communication, along with any attachments, is covered by Federal and State law governing
electronic communications, and may contain sensitive or legally privileged information. If the reader is
not the intended recipient, you are hereby notified that any dissemination, distribution, use or copying of
this message is strictly prohibited. If you have received this in error, please notify the sender
immediately and delete or destroy this message.
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Secretary
U.S. Department of Homeland Security
Washington, DC 20528
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April 7, 2009

The Honorable Kirsten Gillibrand
United States Senate
Washington, DC 20510

Dear Senator Gillibrand:

Thank you for your February 5, 2009 letter expressing your concerns about immigration
enforcement operations conducted by the U.S. Department of Homeland Security’s (DHS)
Immigration and Customs Enforcement (ICE).

As a former Federal and state prosecutor and Governor of a border state, I share your
concern that the enforcement of Federal law must be evenhanded. I recently issued a

wide-rangihg action directive on immigration and border security. The directive requires DHS
Components to work together and with state and local partners to review and assess our plans
and policies to address arrests of criminal, fugitive, and other aliens through the Secure
Conununities Program, the Institutional Removal Program, Fugitive Operations Teams, and the
287(g) program. This includes an assessment of facilities and community-based alternatives to
detention. This review is underway, and I assure you it will be comprehensive and encompass
metrics for success and suggestions for reform.

In addition, last month I appointed Dr. Dora Schriro as Special Advisor on Immigration
and Customs Enforcement and Detention and Removal. This position is newly created to focus
exclusively on the significant growth in immigration detention over the last five years and arrest

priorities at ICE. Dr. Schriro served previously as Director of two state correctional systems and
Commissioner of a jail system. She is actively involved in the execution of the action directive
on immigration and border security, including a top-to-bottom assessment of the removal process
involving the methods and the means by which detention and community supervision occur.

Dr. Schriro will contact your office this week to ensure that we are responsive to your concerns

as we move forward with this work.

Thank you again for your letter. I welcome your interest in these important matters and
look forward to working with you. If I may be of further assistance, please do not hesitate to
contact me at (202) 282-8203.

Yours very truly,

Jaz et Napolitano
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