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UNTHSC Five-Year Strategic Plan 

Recruit, develop, 

and retain high 

performing 

faculty 



UNTHSC 2011 Tactical Initiatives 

Faculty/Staff Survey 
 

 

- Culture of Quality 

- Job Satisfaction 

- Empowerment 



Faculty/Staff Survey of  

Organizational Excellence 

• Purpose 

• Help leadership and organizational development efforts to engage 

employees 

• Begin initiatives to improve services 

• Benchmark results against outstanding organizations by 

promoting excellence through participation and accountability 

• Required for all state agencies; Governor is pushing to require for 

higher education 
 

• First administered in 2008; Administered in even years 
 

• Denison Organizational Survey administered in odd years 

• Evaluates similar dimensions and constructs with results framed 

to help improve corporate culture and leadership 

 
 



Faculty/Staff Survey of 

Organizational Excellence - 2010 
• Survey administered from February 22 to March 28 

• 820  of 1459 Faculty and Staff responded, a 56% response 

rate 

• Overall response rate increased 27% from the 44% response rate in 

2008 

• Faculty response rate was 49% which accounted for 20% of 

the survey results 

• Overall response rate increased 29% from the 38% response rate in 

2008 

• Staff response rate was 58% which accounted for 78% of the 

survey results 

• Overall response rate increased 26% from the 46% response rate in 

2008 

 

 



Five workplace dimensions capturing the work environment. Twenty total 

constructs within the dimensions designed to profile organizational areas of 

strength and concern so that interventions are targeted appropriately. 

 

1. Work Group 

Supervisor Effectiveness, Fairness, Team Effectiveness, Diversity 
 

2. Accommodations 

Fair Pay, Physical Environment, Benefits, Employment Development 
 

3. Organizational Features 

Change Oriented, Goal Oriented, Holographic, Strategic, Quality 
 

4. Information 

Internal, Availability, External 
 

5. Personal 

Job Satisfaction, Time and Stress, Burnout, Empowerment 

Workplace Environment 



Faculty/Staff Survey 2010 Results 

(5 highest) 
(10 middle) 
(5 lowest) 



Faculty/Staff Survey 

Change from 2008 to 2010 



Faculty - 2010 Results 

(5 highest) 
(10 middle) 
(5 lowest) 



Faculty - Change from 2008 to 2010 



Staff - 2010 Results 

(5 highest) 
(10 middle) 
(5 lowest) 



Staff - Change from 2008 to 2010 



Faculty/Staff Survey Benchmark - 

Faculty vs. Staff 



Crosswalk Between Faculty/Staff 

and Denison Organizational Surveys 

Top Scoring 2010 Faculty/Staff 

Survey Constructs:  
– Physical Environment  

– Strategic Orientation 

– Quality 

– Employment Development 

– Burnout (higher scores are positive) 

 

Lowest  Scoring 2010 Faculty/Staff 

Survey Constructs: 
– Supervisor Effectiveness 

– Fairness 

– Team Effectiveness 

– Internal (communication within department) 

– Fair Pay 

 

 

 

2009 Denison Organizational 

Survey Areas of Strength:  
– Vision 

– Strategic Direction & Intent 

– Core Values 

– Goals and Objectives 

 

 

2009 Denison Organizational 

Survey Areas for Improvement: 
– Creating Change 

– Capability Development (of Faculty/Staff) – 

moved to an area of strength in 2010 

– Customer Focus 

– Team Orientation 

 

 

 



Faculty/Staff Survey of 

Organizational Excellence 

Continuing actions to close the loop 

• Executive Team determines areas to improve from lowest scoring constructs: 

Supervisor  Effectiveness, Fairness, Team Effectiveness, Internal Communication, Fair 

Pay 

• Assign responsibility to Deans & VPs and timeline for developing improvement plans 

• Communicate survey results with all employees via Deans & VPs and OSM website 

• Provide summary document/interpretation to department chairs and managers to use 

communicate results with their faculty and staff 

• Communicate changes made in response to the survey results, e.g., increased training 

and development, reducing response times regarding Work Orders, etc… 



    

Fort Worth’s Medical School… and more 

Survey reports available from OSM Website: 
 

http://www.hsc.unt.edu/departments/osm/surveys/facStaff.cfm 


