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Budget Overviewg
Summary of Operating Revenues – $214M

State
$61,867,458  29% HEAF

(Facilities & Equipment)$ , , (Facilities & Equipment)
$8,771,265  4%

Tuition
$9,524,887  5%

Endowment
Interest

$2,280,420  1%

Rent, Parking 
& Other Fees

$1,861,649  1%

Research & Contracts
$43,498,354  20%Clinical Activity

UNT Health
$86,519,885  40%



What’s on the Horizon 
Summary of Operating Revenues – $214M

State
$61,867,458  29% HEAF

(Facilities & Equipment)$ , , (Facilities & Equipment)
$8,771,265  4%

Tuition
$9,524,887  5%

At Risk:
State Funding

Endowment
Interest

$2,280,420  1%

At Risk:
Rent, Parking 
& Other Fees

$1,861,649  1%
At Risk:

Reimbursement Charges

NIH Funding

Research & Contracts
$43,498,354  20%Clinical Activity

UNT Health
$86,519,885  40%



Budget Overviewg
Summary of Expenses by Activity

Clinical Practice
UNT Health

Institutional Expenses
(debt service, utilities,

i$86,519,885 40%
(debt service, utilities, 
infrastructure, etc.)
$26,442,346 12%

UNT System
$1,738,905 1%

Operations
(Facilities, Police, Safety, and

Central Services )
$5,526,080 3%

Finance

Administrative Units
$13,265,481 7%

Community Engagement

Finance
$3,295,516 2%

Research Grants
$39,000,000 18%

Schools & Colleges

Academic Support
(Provost, Student Affairs, 

Library, Information 
Resources, Research Office)

Administration
$2,101,003 1%

Community Engagement
$1,823,740 1%

Strategy & Measurement
$519,142 <1%

Schools & Colleges
$35,247,530 16%

Resources, Research Office)
$12,109,771 6%



Faculty Salariesy
FY 2011 Budget – $65,976,818

& i iState & Tuition
$19,038,396  29%

Endowment Interest
$1 652 876 2%$1,652,876  2%

Clinical Practice
UNT Health

$36,211,670  55%

Research & Contracts
$9,073,876  14%



School of Public Health
FY 2011 Budget Revenues – $5,728,107

Research & Contracts
$1 033 410 18%

State & Tuition
$3,516,030  61%

$1,033,410  18%

Endowment Interest
$1 178 667 21%$1,178,667  21%



School of Public Health
FY 2011 Budget Expenses – $5,728,107

Administrator Salaries
$229,811  4%

Infrastructure, Supplies, 
Equipment, Travel, etc.

$351,472  6%

Faculty Salaries 
3,959,935  69%

$35 , 6%

Staff SalariesStaff Salaries
$1,186,889  21%



School of Public Health
FY 2011 Budget Faculty Salaries – $3,959,935

Research & Contracts
$630,456  16%

State & Tuition
$2,543,591  64%

Endowment Interest
$785,888  20%



Texas College of Osteopathic Medicine
FY 2011 Budget Revenues – $75,167,140

State & Tuition
$16,503,405  22%

Clinical Practice

Research & Contracts
$6,009,682  8%

Clinical Practice
UNT Health

$51,841,693  69%
Endowment Interest

$812,360  1%



Texas College of Osteopathic Medicine
FY 2011 Budget Expenses – $75,167,140

Administrator Salaries
$793 092 1%$793,092  1%

Infrastructure, Supplies, 
Equipment Travel etcEquipment, Travel, etc.

$19,187,431  26%

Faculty Salaries
$50,518,675  67%

Staff Salaries
$4,667,942  6%



Texas College of Osteopathic Medicine
FY 2011 Budget Faculty Salaries – $50,518,675

Research & Contracts
$4,267,783  8%

Endowment Interest
$784,171  2% Clinical Practice

UNT Health
$36,090,679  71%

State & Tuition
$9,376,042  19%



School of Health Professions
FY 2011 Budget Revenues – $2,142,437

State & Tuition
$1,918,724  89%

Research & Contracts
$102,722  5%

Clinical Practice
UNT HealthUNT Health
$120,991  6%



School of Health Professions
FY 2011 Budget Expenses – $2,142,437

Administrator Salaries
$103,656  5%

Faculty Salaries
$1,603,452  75%

Infrastructure, Supplies, 
Equipment, Travel, etc.

$130,973  6%

Staff Salaries
$304,356  14%



School of Health Professions
FY 2011 Budget Faculty Salaries – $1,603,452

Clinical Practice
UNT Health
$120,991  8%

State & Tuition
$1,482,461  92%

$ 0,99 8%



Graduate School of Biomedical Sciences
FY 2011 Budget Revenues – $22,123,803

State & Tuition
$11,022,088  50%

Endowment Interest
$769,007  4%

Research & Contracts  
$

Rent, Parking & Other 
Fees

$10,252,708  46%$80,000  <1%



Graduate School of Biomedical Sciences
FY 2011 Budget Expenses – $22,123,803

Faculty Salaries
$9,894,756  45%$ , ,

Administrator Salaries
$186,372  1%

Staff Salaries
$8,216,701  37%Infrastructure, Supplies, 

Equipment, Travel, etc.
$3,825,974  17%



Graduate School of Biomedical Sciences
FY 2011 Budget Faculty Salaries – $9,894,756

Research & Contracts
$4,175,637  42%

State & Tuition
$5,636,302  57%Endowment Interest  

$82,817  1%



Fall Headcount Enrollment: 2000-2015Fall Headcount Enrollment: 2000 2015
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Fall Enrollment Targets 
FY 2011 2015FY 2011-2015

Fall Enrollment FY 2011FY 2011 FY 2012FY 2012 FY 2013FY 2013 FY 2014FY 2014 FY 2015FY 2015
TCOM 728 780 841 890 910TCOM 728 780 841 890 910
SHP 199 271 340 380 415
PA 169 201 220 230 235
PT 30 70 120 150 180PT 30 70 120 150 180

GSBS 353 380 390 405 425
Medical Sciences MS 160 185 185 185 190
Traditional/Specialized MS 58 75 80 90 95
PhD 135 120 125 130 140

SPH 299 340 365 390 415
MPH 199 215 240 261 281
DrPH 59 50 45 45 45DrPH 59 50 45 45 45
PhD* N/A 20 22 24 26
MHA 17 18 20 22 25
Non-Degree 24 37 38 38 38

Source:  Office of the Provost
*Pending THECB approval

Proposed MD Program N/A N/A N/A N/A 100
UNTHSC Total 1579 1771 1936 2065 2265



Full-Time Faculty: 2000-2015Full Time Faculty: 2000 2015
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Research: 2000-2015Research: 2000 2015
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Clinical Care: 2000-2015Clinical Care: 2000 2015

588,574

743,383

$100
100

120

700,000

800,000
Patients - Actual

Patients - Projected
Total Revenues - Actual

Total Revenues - Projected

$75

$100

60

80

400 000

500,000

600,000

es
 (m

ill
io

ns
)

co
un

te
rs

Total Revenues Projected

192,839
40

60

200 000

300,000

400,000

To
ta

l R
ev

en
ue

Pa
tie

nt
 E

nc

$30.7

0

20

0

100,000

200,000

00
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Fiscal Year
Source:  UNT Health



State Budget Shortfallg
General Revenue (GR)

Year to date Operating Reductions since Sept  1  2009Year to date Operating Reductions since Sept. 1, 2009

5% Reduction to GR FY 2010 & 2011 (5,264,383)
2 5% Additional Reduction to GR FY 2011 (1 359 362)2.5% Additional Reduction to GR FY 2011 (1,359,362)

Total: (6,623,745)

HB1 recommendations for FY’s 2012-13HB1 recommendations for FY s 2012-13

GR reduction FY 2012 (2,267,493)
Rural Medicine CSHB 4586 (1 000 000)Rural Medicine CSHB 4586 (1,000,000)
ARRA – Federal Stimulus Funds (1,719,027)

Total: (4,986,520) per year

TOTAL A l O ti  R d ti (11 610 265)TOTAL Annual Operating Reductions (11,610,265)



What’s on the Horizon
A quick look ahead at our challenges and opportunities FY 2012 & 2013

State Budgetary Shortfall $4 9 million per year for FY 2012 & 2013State Budgetary Shortfall $4.9 million per year for FY 2012 & 2013…

Implementation of our strategic plan calls for continued growth in 
students, programs, research, and clinical practice, and our need to 
continue to invest in new faculty and staff to support this growth…  

Funding for a Shared Services initiative across the System for the 
potential of lower costs and improve efficiencies among our common 
business services  such as HR  Payroll  and Purchasing   business services, such as HR, Payroll, and Purchasing…  

Maintaining our excellence in the areas of academics, research, and 
clinical practice…  



UNTHSC 4% Strategic Investment Fund
Revenue Summary FY 2011 Budget
$

State & Tuition
$3 099 910 31%

Other
$462,885 5%

($9,843,215)

$3,099,910  31%

Research
$1,480,000  15%

$462,885  5%

Clinical Practice
UNT Health

$2,520,000 26%
Endowment  

$2,280,420  23%

$2,520,000  26%



UNT Health Science Center
UNTHSC 4% Strategic Investment Fund
Summary of Fund Distribution

UNTHSC 4% Strategic Investment Fund
Summary of Fund Distribution FY 2011 Budget

FY 2011 Budget
($9,843,215)

Administration
(President)

Clinical Affairs
$127,000  1%

($9,843,215)

Provost 
(Research Support, Center for 
Learning & Development)

(President)
$1,599,477  16% Research Seed Funding

$200,000  2%

Community Engagement
$780,012  8%

Learning & Development)
$956,080  10%

Reserves
$795,708  8%

School of Health 
Professions
$905,555  9%

Texas College of 
Osteopathic Medicine

$1,095,365  11%

School of Public Health

Graduate School of 
Biomedical Sciences

$786,923  8%

School of Public Health
$2,597,095  27%




