2007 President’s Award for Best Practice Submission
Mission-Centric Area:
     
Submitted by (department/school):
     
Contact Information

Name:
     

Phone:
     

E-mail:
     
A. School/Department/Clinic Profile
Describe the organizational environment and key relationships with customers and stakeholders, i.e., where is the unit within the institution; what are its key services, programs or offerings; what is the structure and governance system; who are the major customers and stakeholders.
Describe your component’s key strategic challenges and your system for performance improvement.
Describe your organizational mission and goals and how they relate to the UNTHSC mission and goals.






B. Leadership (20 points)
Describe how your senior leaders set vision and values and create an environment for performance improvement and accomplishment of tactical initiatives. Describe how your senior leaders communicate with, empower and motivate staff to reinforce high performance.






C. Planning (10 points)
Describe how the problem area was identified; how you collected and used data to identify the problem; and how you developed and deployed action plans to achieve your Best Practice. Describe how you allocated resources to ensure accomplishment of the Best Practice.





D. Customers and Stakeholders (10 points)
Describe the process used to identify customers (students and patients) and stakeholders (staff, faculty, suppliers and community members) and their requirements, expectations and preferences related to the Best Practice.




E. Measures and Indicators (10 points)
Describe how you selected, gathered and analyzed data and information to track progress on your Best Practice. List the measures and indicators used to monitor and evaluate the performance of the Best Practice. State whether comparative data (benchmarks) were used to develop measures and indicators or to evaluate the performance of the Best Practice and how needed data and information were made available to staff and others as appropriate.




F. Faculty and/or Staff Involvement (10 points)
Describe the process used to engage faculty and/or staff in the implementation of the Best Practice. Describe any changes to work systems, staff learning and approaches used to motivate personnel.





G. Process Management (10 points)
Describe the management or business processes that were changed to bring about the Best Practice. Describe the system of improvement used for the control and improvement of the process, e.g., Plan, Do, Check, Act. Describe the process used to monitor budget and operations related to the Best Practice.





H. Performance Results (30 points)
Summarize your key performance results for the best practice with respect to:

a. stakeholder/customer satisfaction (students, staff, faculty, patients, community)

b. organizational effectiveness

c. budgetary impact

d. staff and faculty performance and satisfaction
Documentation of outcomes and/or processes to support the above narrative may be attached as an appendix or submitted in pdf format in a separate file. Attachments may be in addition to the 10 page limit for the submission narrative.
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