Memorandum of Understanding (MOL)

The following constitutes agreement between the Department of Veterans Affairs (VA)
and the American Federation of Government Employees, AFL-CIO, National Veterans
Adfairs Council #53 (NVAC) regarding the CoreFLS Pilot Project of Financial
Management and Logistics Systems at VBA Huntington. VHAs Little Rock,
Fayetteville, Memphis, Albany, Batavia, Bath, BulTalo, Canandaigua, and Syracuse
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The parties agree to test the CoreFLS software at the above sites for a minimum of
three (3) months, At any time during this period either party may request an
extension to testing of the CoreFLS Pilot Project by notifying the other party in
writing.

A CoreFLS Project Manager will provide to the President, National VA Council #53
and Chair, Mid-T'erm Bargaming Committee with periodic updates on the status of

the CorelF1.S Pilot Project,

The parties agree that the current Financial Management and Logistics Systems will
remain in effect until the nationwide MOU is executed.

The Union may provide names of employees to be involved in the development of
training for the Corel'LS Project.

Any surveys or questionnaires must be provided to the union in accordance with
Article 46 Section 8 of the Master Agreement. All information and/or data gathered
will be provided to National VA Council #33.

The parties agree 10 address issues at the pilot sites as they occur.

A copy of this MOU shall be provided the local union president by the appropnate
management official upon receipt at the facility.

Prior 1o any nationwide roll out of the CoreFL5S Project the parties agree to execute a

new MOLU on the subject.
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