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BRAC 2005 Infrastructure Steering Group (ISG)
Meeting Minutes of November 19, 2004

The Acting Under Secretary of Defense (Acquisition, Technology, and Logistics),
Mr. Michael W. Wynne chaired this meeting. The list of attendees is attached.

Mr. Wynne opened the meeting by asking Mr. Pete Potochney, Director of the
OSD BRAC Office, to use the attached slides to facilitate the meeting. When reviewing
the timeline, Mr. Potochney noted that the supplemental BRAC public affairs guidance
had been released and that scenario data calls were beginning to be issued by the Military
Departments. After a brief discussion on timeline issues, the ISG agreed to the
following:

e Maintain the December 20, 2004, deadline for JCSG submission of candidate
recommendations

e Define the key events that will occur from January through March at the next
ISG

¢ Form a Red Team to review candidate recommendations.

o Red Team will identify technical problems but will not substitute its
judgment for the military judgment embodied in the candidate
recommendations.

e Their review may require refining the analysis supporting the candidate
recommendations.

o Red team will report to the IEC Executive Secretary because they will be
reviewing both JCSG and Military Department candidate
recommendations

o Review will occur from January through February.

o The next ISG meeting will cover the draft charter and draft roster for the
Red Team.

Mr. Potochney next discussed the importance of data accuracy. He noted that the
DoD Inspector General and Service Audit Agencies have processes in place to monitor
data quality and found, through site visits, that the capacity and military value data is
sound overall. He noted that there are differences in how the Military Departments
intend to process scenario data calls indicating that this information would be obtained
from the field or from headquarters and reliance on either source varied by service. He
cautioned the ISG that the scenario data call information must be of the highest quality
and reflect conditions at the installation level because communities will be prepared to
present their case opposing DoD’s recommendations with information they generate
locally.
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Mr. Potochney next briefed the scenario conflicts resolved to date and asked the
ISG’s concurrence on the DAS-recommended conflict resolutions. He indicated that the
DASs could not reach a consensus for resolution of two scenarios (impacting one
installation). The ISG agreed to address this at its next meeting. Mr. Wynne asked the
ISG members to think about how they might present the unresolved conflict to the IEC in
the event the ISG is unable to resolve the issue.

The ISG deliberated on the proposed approach to addressing homeland security
concerns. The ISG agreed that there are three elements to homeland security (homeland
defense, civil support and enabling activities) and that the mission proponents are the
Assistant Secretary of Defense for Homeland Defense (ASD (HD)) and the Commanders
of Northern and Pacific Commands. The ISG also agreed that the Military Departments
and JCSGs should use the coordination draft(s) of the "DoD Strategy for Homeland
Defense and Civil Support” as well as other guidance documents issued by the
ASD(HD), to assist them in ensuring that DoD retains the capabilities necessary to
support the homeland defense mission. Additionally, the Military Departments and the
JCSGs will work through the Joint Staff in consulting with the Commanders of the
Northern and Pacific Commands. The ISG authorized the BRAC DASs to coordinate on
a policy memorandum to be issued by the ISG chair that would formalize this approach.

Following the discussion on homeland security, the ISG reviewed the approach to
complying with the statutory requirements on surge (Section 2822 of the National
Defense Authorization Act for Fiscal Year 2004 and Section 2832 of the Ronald Reagan
National Defense Authorization Act for Fiscal Year 2005). The ISG agreed that surge
“requirements” should be translated into the Department’s capabilities-based approach to
national security. The ISG agreed that the National Military Strategy is capabilities based
and that it should be the foundation for how the Department balances this with the surge
requirements of the BRAC statute. The ISG recognized that the JCSGs have embodied
surge in their approach to capacity and military value and will address surge in their
assessment of the force structure plan. The ISG noted that the Military Departments will
also address surge. The ISG authorized the BRAC DASs to coordinate on a policy
memorandum that addresses surge.

The ISG and the JCSG Chairs next reviewed the status of the JCSG’s analysis.
The ISG Chair emphasized the need for each group to complete its analysis and submit
candidate recommendations by December 20, 2004. The Chair of the Technical JCSG
updated the information on the slide by noting that his group now only had material
issues with 16 capacity questions and 10 military value questions. The representative
from the Headquarters and Support Activity Joint Cross-Service Group also noted that
the February date for completion of criteria 5-8 analysis applied to any iterative analysis
that may occur to accommodate changes brought by the actions of other scenario
proponents and did not indicate a delay in submitting fully analyzed candidate
recommendations by December 20, 2004.
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The ISG meeting concluded with an agreement by the Military Department
members and the JCSG Chairs to bring to the next ISG meeting any concerns they had
with the overall BRAC process and the commitment of Mr. Abell, Chairman of the

Education and Training JCSG, to provide the ISG with a common set of definitions for
training, test and evaluation ranges.

ael W. Wynne

Ac ing USD (Acqufsition Technology and Logistics)
Chairman, Infrastructure Steering Group

. Attachments:
1. List of Attendees

2. Briefing slides entitled “BRAC 2005 Briefing to the ISG” dated November 19, 2004

3. Read ahead package used to facilitate meeting which includes the briefing slides and
the scenarios divided into 8 categories: Summary of Scenarios Registered, Conflicts
Settled, Conflicts Not Resolved, Old Conflicts Settled, Independent, Enabling,
Deleted, and Not Ready for Categorization.
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Infrastructure Steering Group Meeting
November 19, 2004

Attendees

Members:

e Mr. Michael W. Wynne, Acting Under Secretary of Defense (Acquisition,
Technology and Logistics)
Mr. Philip W. Grone, Deputy Under Secretary of Defense (I&E)
Mr. Raymond DuBois, Director, Administration and Management (DA&M)
Hon. Geoffrey Prosch, Assistant Secretary of the Army (I&E)
Hon. Nelson Gibbs, Assistant Secretary of the Air Force (IE)
Ms. Anne R. Davis, Special Assistant to the Secretary of the Navy for BRAC
General Richard A. Cody, Vice Chief of Staff of the Army
Admiral John Nathman, Vice Chief of Naval Operations

Alternates:
e Maj Gen Gary Heckman, Assistant Deputy Chief of Staff of the Air Force for
General Michael Moseley, Vice Chief of Staff for the Air Force
e LtGen Richard L. Kelly, Deputy Commandant of Installations and Logistics for
Gen. William Nyland, Assistant Commandant of the Marine Corps

Education and Training JCSG
e Mr. Charles S. Abell, Chairman, Education and Training JCSG
e Mr. Robert Howlett, Director, Institutional Military Training, OUSD (Personnel
and Readiness, Education and Training JCSG)

Headquarters and Support JCSG
e Mr. Michael Rhodes, Assistant Deputy Commandant for Manpower and Reserve
Affairs, U.S. Marine Corps, for Mr. Don Tison, Chairman, Headquarters and
Service Activities JCSG
e (Colonel Carla Coulson, Chief of Staff, Headquarters and Service Activities JCSG

Industrial JCSG
e Mr. Jay Berry, Executive Secretary to the Industrial JCSG

Intelligence JCSG
e Ms. Deborah Dunie, Director, Analysis Office of the Deputy Under Secretary of

Defense (Counterintelligence and Security) for Ms. Carol Haave, Chairman,
Intelligence JCSG

e Mr. Wayne Howard, Senior Strategic Analyst, [ BRAC Core Team Facilitator] for
Intelligence JCSG
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Medical JCSG
e Mr. Edward Chan, Acting Deputy Assistant Secretary of Defense for Health,
Budget and Financial Planning (DASD(HB&FP) for Lt Gen George Taylor,
Chairman, Medical JCSG
e Col Mark Hamilton, Executive to the Air Force Surgeon General

Supply and Storage JCSG
e VADM Keith Lippert, Chairman, Supply and Storage JCSG
e Col Louis Neeley, Executive Secretary for Supply and Storage JCSG

Technical JCSG
e Mr. Ron Sega, Chairman, Technical JCSG

e Al Shaffer, Director, Plans and Systems, Office of the Director, Defense, Research
and Engineering

Others:
e Dr. Craig College, Deputy Assistant Secretary of the Army (IA)
e Mr. Dennis Biddick, Chief of Staff for Deputy Assistant Secretary of the Navy
(IS&A)
Mr. Fred Pease, Deputy Assistant Secretary of the Air Force (B&IA)
MG Ken Hunzeker, Director, J-8, Joint Staff
Col Dan Woodward, Branch Chief, Forces Division, Joint Staff, J-8

Ms. Deborah Culp, Program Director, Contract Management Directorate, Office
of the Inspector General

Capt William Porter, Senior Military Assistant to the Under Secretary of Defense
(AT&L)

Mr. Pete Potochney, Director, OSD BRAC

Colonel Robert Henderson, Military Deputy, OSD BRAC

Mrs. Nicole Bayert, Associate General Counsel, Environment and Installations
Mr. Andrew Porth, Assistant Director, OSD BRAC

Ms. Ginger Rice, Assistant Director, OSD BRAC
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Purpose

m Process Overview

m Scenario Data

m Summary of Conflict Review
m Homeland Defense

m Statutory Surge Requirements

m Status of JCSG Analysis
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Process Overview
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Scenario Data

m Sources
o Activities and/or Headquarters
e Issues to consider

m Audit Status

e DoDIG and Service Auditors are working up
detailed list of issues for “purification”
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Summary of Conflict Review

m Asof 7 Oct 04 - 136 Registered Scenarios

« 23 Conflicting scenarios
* Proposed conflict resolutions approved at October 15 ISG

m Asof 8 Oct 04 - 235 Registered Scenarios

» 57 New Conflicting scenarios
» Proposed conflict resolutions approved

m Asof 15 Oct 04 - 296 Registered Scenarios

« 28 New Conflicting scenarios
» Proposed conflict resolutions approved

m As of 22 Oct 04 - 356 Registered Scenarios

» 37 New Conflicting scenarios
* Proposed conflict resolutions approved at 5 Nov ISG

m As of 29 Oct 04 - 386 Registered Scenarios

« 21 New Conflicting scenarios
* Proposed resolutions in coordination
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New Conflict Review

m As of 5 Nov 04 - 470 Registered Scenarios

e 25 New Conflicting Scenarios

Q Proposed resolutions for 23 presented now for approval

a Unresolved conflicts (facilities and doctrinal) for 2 scenarios will be
presented for ISG consideration at December 3, 2004, meeting

112 Not Ready for Categorization
211 Independent

20 Enabling

28 Deleted

Approve proposed resolutions (Tab 2)
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Homeland Defense

Criterion Two requires consideration of Homeland Defense

Three Major elements

« Homeland defense: defense against direct attacks to the United States, including
In the air and maritime approaches

 Civil Support: DoD support requested by lead federal agencies and approved by
the Secretary of Defense

» Enabling activities: DoD efforts to improve national and coalition capabilities
for homeland security, to include sharing expertise, technology, and training
m Mission proponents
« ASD (HD)
« CMDR NORTHCOM/CMDR PACOM
m Approach -

« Use existing documents to determine necessary infrastructure
Q DoD Strategy for Homeland Defense and Civil Support
o Consult with ASD(HD) and NORTHCOM & PACOM (through JCS J8)
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9 statutory Surge Requirement

m Section 2822 of FY 04 NDAA

o “assess the probable threats to national security
and, as part of such assessment, determine the
potential, prudent, surge requirements to meet
those threats.”

e The Secretary must use the above surge
requirements determination in BRAC process

m Section 2832 of FY05 NDAA

* Modified the previously published BRAC
selection criteria to add ““surge” to criterion three
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Satisfying the Statutory Requirement

m Translate “requirements” to capabilities by

embodying the concept of surge throughout the
analysis.

» Assess throughput capacity above current usage (Capacity
Analysis)

« Value the capability to accommodate surge (Military Value
Analysis)

» Determine surge capability to support the force structure plan
 Retain difficult to reconstitute assets

m Verify consideration of Surge

e Require JCSGs & MilDeps to report on how they captured
surge In their candidate recommendation package
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Capacity Report MYV Scoring Plan
E&T Flight & Specialized Skill Tng: current usage + 20% Generally, criterion 3 is least valued due to no
Trng Ranges: current usage + 25% identified surge requirements.
Prof Dev Ed: Not applicable
T&E Ranges: current usage + 10%
HS&A Personnel: Post 9/11 work minus — Pre 9/11work Values facilities higher for responses to surge in
Mobilization: Full Mob = Surge capacity
Finance: Increased Shifts
Corrections: Max Cap — Current Cap
IND Maintenance: Increased Shifts (60hr vice 40hr work Values facilities in proximity to large
week) employment areas, higher reported excess
capacity results, and higher energy availability
to rely on private sector for surge
INT Increase work shifts, reallocate workload, augment Values facilities with greatest capability and
personnel (reservists, contractors) community support.
MED Healthcare E&T and Service functions increase shifts | Values facilities with higher operational/mission
or increase reliance on Tricare responsiveness to support deployment and other
RDA: Current usage + 10% actions
S&S Current usage + 10% and 20% for storage and Values facilities with higher throughput
distribution functions
TECH Current usage + 10% Values facilities with capabilities delivering
rapid response to urgent warfighter requests and
high value, future warfighting capabilities
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JCSG Reports on Status of Analysis

m ISG directed JCSGs to report the status of their
analysis by November 16, 2004.
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JCSG Capacity Material Mil Value | Material Mil Scenario Criteria 5-8
Analysis Capacity Analysis Value Data Development Analysis
Complete Data Issues Complete Issues Complete Complete
(Date) (# ques-sites) (Date) (# ques-sites) (Date) (Date)
E&T 12/3/04 36 questions 11/18/04 193 questions 12/3/04 12/20/04
36 sites 13 sites
H&SA | 9/27/0 04 None 9/30/ 04 None 11/1/04 2/1/05
Ind 11/18/04 11/18/04 11/23/04 32 questions 12/20/04 12/20/04
18 sites
Intel 12/10/04 None 12/17/04 None 12/10/04 1/05
Med 11/12/04 23 questions 11/12/04 45 questions 12/10/04 12/15/04
10 sites 10 sites
S&S 10/29/04 None 11/12/04 None 12/3/04 12/10/04
Tech 11/24/04 93 questions 12/10/04 248 questions 11/30/04 12/17/04
26 locations 31 locations (First Article)
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Next Steps

m Next meeting 3 Dec 04

e Unresolved Conflict

m \Wedge Allocation Rules
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THE UNDER SECRETARY OF DEFENSE

3010 DEFENSE PENTAGON
WASHINGTON, DC 20301-3010

TECHNOLOGY AV 18 204

AND LOGISTICS

MEMORANDUM FOR INFRASTRUCTURE STEERING GROUP (ISG) MEMBERS
CHAIRS, JOINT CROSS SERVICE GROUPS (JCSG)

SUBJECT: Read Ahead Material for the November 19, 2004, ISG Meeting

The Infrastructure Steering Group will meet on November 19, 2004, at
10:30 a.m. in 3D-1019. The meeting will focus on scenario data, conflict review, policy
guidance for Homeland Defense and Statutory Surge requirements, and the status of the
JCSG’s analysis.

For your advance preparation, I am attaching the briefing slides and backup materials
on all the scenarios. The attached package includes all 470 scenarios registered in the
tracking tool as of November 5, 2004 (TAB 1). The section entitled “New Conflicts
Settled” includes new scenario conflicts on which the DASs and affected JCSGs agree
regarding the proposed resolution (TAB 2). Absent objections at the meeting, the proposed
resolutions will be deemed approved by the ISG. TAB 3 represents a conflict resolution that
was not agreed upon by the DASs and affected JCSG. Discussions on this issue will be
presented at the December 3, 2004, ISG meeting. Details of the remaining scenarios, by
category (Old Conflicts Settled, Independent, Enabling, Deleted, and Not Ready for
Categorization), are provided on a disc at TAB 4-8.

ichael W. Wysine
Acting USD (Hcquisition, Technology & Logistics)
Chairman, Infrastructure Steering Group

Attachment:
As stated
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INDEX

Tab 1 — Summary of Scenarios Registered
Tab 2 — New Conlflicts Settled

Tab 3 — Not Resolved

Tab 4 — Old Contflicts Settled - disc

Tab 5 — Independent - disc

Tab 6 — Enabling - disc

Tab 7 — Deleted - disc

Tab 8 — Not ready for Categorization - disc



DRAFT

S Cenarios RegiStered (Scenarios as of 05 Nov 04) DAS Review 17 Nov (4

Total Not Ready for | Independent Enabling Conflicting Deleted
Categorization
119 45 43 0 25 | 6: USA-0005, 0025, 0042,
Army 0052, 0071, 0079,
4: DoN-0027, 0028, 0029,
DoN 69 28 33 0 4 0030
2: USAF-0005, 0006
Air Force 29 14 12 0 1
2:E&T-0005, 0019
Ed & Training 22 2 10 0 8
8:H&SA-0023, 0037, 0038,
H&SA 107 1 & 0 25 0039, 0052, 0054, 0066, 0091
2: IND-00190, 0011
Industrial 38 4 3 20 ?
L 10 0 4 0 4 | 2: INTEL-0001, 0002
Intelligence
Medical 22 0 17 0 S
25 9 8 0 6 | 2: S&S-0001, 0002
Supply & Storage
Technical 29 ? 8 0 12
TOTAL 470 112 211 20 99 28
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New Conflicts Settled
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@R DoN-0068 & H&SA-0036 — Robins AFB

Scenarios Involved

m Close NAS Atlanta by
realigning HMLA 773, MALS
42 and MAG 42 to Robins
AFB, GA. (DoN-0068)

m Realign Fort McPherson, GA,
Robins AFB, GA, and NSA
New Orleans, LA by co-
locating the Service Reserve
Command of the Army, AF,
Navy and Marine Corps
respectively at Robins AFB,
GA. (H&SA-0036)

Conflicts
m Facilities — (DoN-0068 &
H&SA-0036)

Proposed Resolution

m Continue with original
scenarios (DoN-0068 &
H&SA-0036)

m Direct DoN to develop and
analyze scenarios that do not
use Robins AFB facilities
(DoN-0068)

m H&SA already has scenarios
(H&SA-0040, 0085, & 0094)
that do not use Robins AFB
(H&SA-0036)
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Scenarios Involved

Establish a joint mobilization processing center at Fort
Bliss (H&SA-0027)

Establish Joint Mobilization by closing 10 sites,
realigning 12 sites, and consolidating them into 9 newly
established Joint Mobilization Training Centers at Ft
Bliss. (H&SA-0080)

Realign four Heavy Brigade Combat Teams Units of
Action and other units to Fort Bliss (USA-0044)

Move Field Artillery center and school from Fort Sill to
Fort Bliss and create a Net Fires Center (USA-0059)

Move Signal & Military Intelligence Centers and Schools
from Fort Gordon and Huachuca to Fort Bliss (USA-
0060)

Realign Ft Benning and Ft Knox by relocating the
Infantry and Armor Centers and Schools to Ft Bliss.
(USA-0118)

Close Ft Knox and move the Armor Center and
School to Ft Bliss. (USA-0119)

DRAFT
H&SA-0027 & 0080 & USA-0044, 0059, 0060, 0118, & 0119 — Fort Bliss

Conflicts

New

m Facilities — (H&SA-0027 & 0080 & USA-0044, 0059,
0060, 0118 & 0119)

Previous

m Facilities — (H&SA-0027 & 0080, & USA-0044, 0059 &
0060)

m Other - Authority (USA-0059 & 0060)

Proposed Resolution

New

m Continue with original scenarios (USA-0118 & 0119)

m USA already has scenarios (USA-0002, & 0058) that use
another location (USA-0118 & 0119)

Previous

m Continue with original scenario. (H&SA-0027 and USA-
0044)

m Direct HS&A and USA to develop and analyze scenarios
that do not use Fort Bliss facilities. (HS&A-0027 &

USA-0044, 0059, 0060, & 0080)
*Note: H&SA and USA already have scenarios (H&SA-0084
& USA-0004, 0049 & 0050) that uses other locations (H&SA-
0027 & USA-0059 &, 0060)

® USA can continue with original scenario but the E&T
functions imbedded therein will be analyzed under the
authority and over-watch of the E&T JCSG.
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DRAFT

H&SA-0064, 0065 & 0107 & MED-0011- Aberdeen Proving Ground

Scenarios Involved Conflicts
m Realign Ft Belvoir by relocating Army Materiel | New
Command and the Security Assistance m  Facilities - (HSA-0064, 0065 & 0107 & MED-001)
Command to Aberdeen Proving Ground Previous
(H&SA-0064). m  Facilities - (HSA- 0064 & 0065, & MED-0011)

m Realign 1 leased location in Alexandria by

consolidating Army Test and Evaluation Proposed Resolution

Command (AETC) HQ and an office of the New
. . _ m  Continue with original scenario (H&SA-0107)
Army Evaluation Center with .ATEC sub m  H&SA already has a scenario (H&SA-0077) that uses another
components at Aberdeen Proving Ground. location.
(H&SA-0065). Previous
m Consolidate/Co-locate Installation m Continue with original scenarios. (H&SA-0064, & 0065 &
Management Agencies and Army Service MED-0011)

m  Direct H&SA to develop and analyze scenario(s) that do not

Providers by realigning Ft. McPherson, Ft. use Aberdeen Proving Ground facilities. (H&SA-0064, &
Monroe, and Arlington, VA leased space to 0065)
Aberdeen Proving Ground. (H &S A_0107) *Note: H&SA has develo.ped scenarios (H&SA-0091 &
. . . . 0095) that use other locations (H&SA-0064 & 0065)
m Consolidate Preventive Medical functions at m Note: MED already has scenarios (MED-0009 & 0010) that
Aberdeen Provin g Ground . (MED-001 1) do not use Aberdeen Proving Ground. (MED-0011)
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DRAFT

H&SA-0029, 0030, 0031, 0047, 0081, & 0092, S&S-0008 & 0011, TECH-0001, 0002, 0005,
0012, 0018, & 0027, & USA-0035 & 0053 — Redstone Arsenal

Scenarios Involved

m Consolidate Civilian Personnel Offices at Redstone
and 9 other locations. (H&SA-29)

m Close leased facilities and realign defense agency
and military department Civilian Personnel Offices
to Redstone and 8 other locations. (H&SA-0030)

m Close leased facilities and realign defense agency
and military department Civilian Personnel Offices
to Redstone and 10 other locations. (H&SA-0031)

m Close leased facilities to consolidate MDA to
existing offices at Redstone Arsenal. (H&SA-47)

m Realign two leased space locations in Arlington,
VA by relocating HQ components of USA Space
and Missile Command to Redstone Arsenal.
(H&SA-0081)

m Realign F't. Belvoir by relocating Army Material
Command to Redstone Arsenal. (H&SA-0092)

m Consolidate Army Inventory Control Points
(ICP) in a single location at Redstone Arsenal.
(S&S-0008)

Scenarios Involved
Consolidate all service and Defense Logistics Agency
Inventory Control Points at Redstone Arsenal and 3
other locations. (S&S-0011)
Combine Centers for Air Platform Research, Development
& Acquisition, and Testing and Evaluation at Redstone
and 3 other locations. (TECH-0001)
Combine conventional weapons arid armaments centers at
Redstone Arsenal and 2 other locations. (TECH-0002)
Consolidate Rotary Wing RDAT&E into Redstone
Arsenal and 1 other core site. (TECH-0005)
Relate W&A RDAT&E at Redstone Arsenal and 2 other
locations. (TECH-0012)
Relocate all Weapons and Armaments RDAT&E
functions into Redstone Arsenal and 2 other primary
locations. (TECH-0018)
Relocate all Weapons and Armaments RDAT&E
functions into Redstone Arsenal and 2 other primary
locations. (TECH-0027)

Close Rock Island Arsenal, transfer primary missions to
Picatinny, Watervliet, Redstone Arsenal and DFAS
Denver (USA-0035)

CSS Center at Redstone. Move CASCOM (Lee), the
Army Logistic Management College (Lee), the 49" QM
Group (Lee), the QM Center & School (Lee) the Ordnance
Center & School (Aberdeen) and the Transportation
Center & School (Eustis) to Redstone (with the Missile
and Munitions School) .
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DRAFT
H&SA-0029, 0030, 0031, 0047, 0081, & 0092, S&S-0008 & 0011, TECH-0001, 0002, 0005,

0012, 0018, & 0027, & USA-0035 & 0053 — Redstone Arsenal

Conflicts

New

m Facilities — (H&SA-0029, 0030, 0031, 0047, 0081, & 0092, S&S-0008 & 0011, TECH-0001, 0002,
0005, 0012, 0018, & 0027, & USA-0035 & 0053)

Previous
m Facilities — (H&SA-0029, 0030, 0031, 0047, & 0081, TECH-0001, 0002, 0005 & 0012, & USA-0035
& 0053)
Proposed Resolutions
New

m Continue with original scenarios (H&SA-0092, S&S-0008 & 0011, & TECH-0018 & 0027)

m Direct H&SA, S&S, and TECH to develop and analyze scenarios that do not use Redstone Arsenal

(S&S-0008, & TECH-0018 & 0027)

m H&SA and S&S already have scenarios (H&SA-0064 & S&S-0005, 0006, & 0007) that use other
locations (H&SA-0092 & S&S-0011)

Previous

m Continue with original scenarios. (H&SA-0029, 0030, 0031, 0047, & 0081, TECH-0001, 0002,
0005 & 0012, & USA-0035 & 0053)

m Direct H&SA, TECH, and USA to develop scenario(s) that do not use Redstone Arsenal. (H&SA-

0029, 0030, 0031, 0047, & 0081, TECH-0001, 0002, 0005 & 0012, & USA-0035 & 0053)
m Note: H&SA-0029, 0030, & 0031 subsequently discovered not in conflict
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DRAFT

H&SA-0107 & USA-0035 & 0038 — Rock Island Arsenal

Scenarios Involved

Consolidate and co-locate installation
management agencies and Army
service providers by realigning Ft
Sam Houston and southwest IMA,
ACA, and NETCOM to Rock Island
Arsenal. (H&SA-0107)

Close Rock Island Arsenal, transfer
primary missions to Picatinny,
Watervliet, Redstone Arsenal and
DFAS Denver (USA-0035)

Close Watervliet Arsenal and
disestablish Garrison operations and
realign non JCSG functions at Rock
Island Arsenal. H&SA & IND
functions realign under JCSG
control. (USA-0038)

Conflicts
New
m Force Structure — (H&SA-0107 & USA-0035)
m Facilities — (H&SA-0107 & USA-0038)
Previous
m Other — Authority (USA-0035)

Proposed Resolutions

New

m Continue with original scenarios (H&SA-0107 & USA-
0038)

m H&SA and USA already have scenarios (H&SA-0077 &
USA-0116) that use other receiving locations (H&SA-
0107 & USA-0038)

Previous

m Direct USA to amend scenario to drop IND functions
(USA-0035)

m Direct H&SA, IND, and TECH to consider developing

enabling/supporting scenarios regarding USA-0035.
*Note: H&SA, IND, and TECH have scenarios (H&SA- 0018
& 0088, IND-0001 & 0008, & TECH-0017 & 0018) that
support provisionally closing Rock Island.
*Note: USA has amended USA-0035 that drops JCSG
function.
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DRAFT
H&SA-0018 & S&S-0005 & 0011 — DSC Columbus

Scenarios Involved

m Consolidate 24 Defense Finance and
Accounting Services (DFAS) Control
and Field operating sites into 3 sites,
including DCA Columbus. (H&SA-
0018)

m Consolidate Defense Logistics
Agency including control points into
a single location at DSC Columbus.
(S&S-0005)

m Consolidate Services and Defense
Logistics Agency inventory control

points into 4 sites that include
Columbus DSC. (S&S-0011

Conflicts
m Facilities — (H&SA-0018 & S&S-

0005 & 0011)

Proposed Resolutions
m Continue with original scenarios
(H&SA-0018 & S&S-0005 & 0011)
m Direct H&SA and S&S to develop
and analyze scenarios that do not use
DSC Columbus (H&SA-0018 &
S&S-0005 & 0011)
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DRAFT
TECH-0017, 0018, & 0027, & USA-0035 & 0038 —Picatinny Arsenal

Scenarios Involved Conflicts

m Relocate DoD Guns & Ammunition m Facilities- (TECH-0017, 0018, &

m Relocate DoD Directed Energy Weapons ’

T&E and selected weapon T&E at
Picatinny. (TECH-0018)
m Relocate DoD Directed Energy Weapons

Proposed Resolutions

T&E and selected weapon T&E at m Continue with original scenarios
Picatinny. (TECH-0027) (TECH-0017, 0018, & 0027, & USA-
m Close Rock Island Arsenal, transfer 0035 & 0038)

primary missions to Picatinny, Watervliet, | @ Direct USA and TECH to develop
Redstone Arsenal and DFAS Denver and analyze scenarios that do not use

(USA-0035) Picatinn
: . , y arsenal (TECH-0017, 0018,
m Close Watervliet Arsenal and disestablish & 0027, & USA-003 5)

Garrison operations and realign non JCSG

functions. H&SA & IND functions m USA already has a scenario (USA-
realign under JCSG control. (USA-0038) 0116) that uses another location
(USA-0038)

DraFt Deliberative Document —For Discussion Purposes Only — Do Not Release Under FOIA




DRAFT

H&SA-0031 & S&S-0012 - Defense Distribution Center
(DDC) New Cumberland, PA

Scenarios Involved

m Realign DeCA, Arlington, VA; WHS,
Arlington, VA; DLA, Columbus, OH;
DISA, Arlington, VA; DoDEA,
Alexandria, VA and consolidate
CPOs at DFAS, Indianapolis, IN &
DLA, New Cumberland, PA. H&SA-
0031)

m Establish the regional strategic
distribution by realigning Tobyhanna
DD, Norfolk DD, Richmond DD,
Jacksonville DD, Albany DD at DDC
New Cumberland. (S&S-0012)

Conflicts

m Facilities (H&SA-0031 & S&S-
0012)

Proposed Resolutions

m Continue with original scenario
(H&SA-0031 & S&S-0012)

m Direct S&S to develop and analyze
scenarios that do not use DDC New
Cumberland facilities (S&S-0012)

m H&SA already has a scenario
(H&SA-0097) that uses another
location (H&SA-0031).
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DRAFT
DoN-0039 & 0065 & MED-0006 Naval Air Station Pensacola

Scenarios Involved Conlflicts
m Close NS Newport by m Facilities — (DoN-0039 & 0065 &
disestablishing OTC Newport and MED-0006)

Consolidating functions at OTC
Pensacola, relocate Naval Academy
Preparatory School to Naval Air
Station Pensacola (DoN-0039) Proposed Resolutions

u DiSeStébliSh OTC Newport and . m Continue with scenarios (DoN-0039,
consolidate USN Officer Accession 0065 & MED-0006)

Training at OTC Pensacola, relocate

Naval Academy Preparatory School " %ﬁ%gggg{%g%ﬁdéhﬁggcggggos
to NAS Pensacola (DoN-0065). (DoN- MED-0007)
, | , that uses another location. (DoN -
n Cogsghdate Aerospace Medical 0039 & 0065, & MED-0006)
Training at Pensacola NAS (MED-

0006).
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Registered Scenarios As Of:

11/5/2004

Scenario # DON-0068 Date Created: 10/20/2004
Scenario Title: Close NAS Atlanta, GA (NAS JRB New Orleans, LA, NAS JRB Fort Worth, TX, Robbins AFB, MCRC Windy Hifl
Description:
1. Close base operations at NAS Atlanta.
2. Relocate VAW 77 to NAS JRB New Orieans, LA, to include required personnel, equipment, and support.
3. Relocate VR 46 to NAS JRB Fort Worth, TX , to include required personnel, equipment, and support.
4. Relocate the C-12 aircraft to NAS JRB Fort Warth, TX, to include required personnel, equipment, and support.
5. Relocate VMFA 142 to NAS JRB Fort Worth, TX, to include required personnel, equipment, and suppont.
6. Relocate 4th LAAD Bn Det to MCRC Windy Hill, GA, to include required personnel, equipment, and support.
7. Relocate HMLA 773 to Robbins AFB, GA, to include required personnel, equipment, and support.
8. Relocate MALS 42 to Robbins AFB, GA, to include required personnel, equipment, and support.
9. Relocate MAG 42 to Robbins AFB, GA, to include required personnel, equipment, and support.
10. Relocate Navy Reserve Center to Dobbins ARB, GA, to include required personnel, equipment, and support.
11. Relocate Naval Air Reserve Atlanta to Dobbins ARB, GA, to include required personnel, equipment and support.
12. Relocate AIMD to Base X as determined by the Industrial JCSG, to include required personnel, equipment and support.
For the purpose of this scenario the following JCSG's and Mildep scenario(s) are applicable:

Need enabling scenario for AIMD from Industrial JCSG.
Require coordination for relocation to Dobbins ARB, GA, and Robbins AFB, GA, with Air Force BRAC Office.

Losing Bases Losing Activities

Naval Air Station Atlanta (Marietta, GA) - Close NAS_ATLANTA_GA - Disestablish
NAVAIRES_ATLANTA_GA - Relocate

Receiving Bases Receiving Activities

Dobbins ARB (Marietta, GA) - Receive NAS_ATLANTA_GA
NAVAIRES_ATLANTA_GA

Joint Reserve Base Fort Worth (Fort Worth, TX) - Receive NAS_ATLANTA_GA

Joint Reserve Base New Orleans (New Orleans, LA) - Receive NAS_ATLANTA_GA

Robins AFB (Warner Robins, GA) - Receive NAS_ATLANTA_GA
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Registered Scenarios AsOf:  11/512004

Scenario # HSA-0036 Date Created:  10/14/2004
Scenario Title: MAH-R&RC-0007: Co-locate Service Reserve Commands

Description:

Realign Ft McPherson, GA, Robins AFB, GA and NSA New Orleans, LA, by co-locating the Service Reserve Commands of the Army, Air Force,
Navy and Marine Corps, respectively, at Robins AFB, GA.

MPC-0001, 0010, 0012, COCOM-0008, 0009 and USA 0112 enables the closure of NSA New Orleans and Ft McPherson by consolidating
Human Resource Commands and Centers as well as relocating or co-locating FORSCOM from Ft McPherson.

Enhances Joint Service RC interoperability.

Reduce footprints: 30.4k gsf (7% CS factor)

Reduce lease space costs: USARC (58,369 gsf).

Merge common support functions: 152 per. (7% CS factor).

Reduce duplicative staffing.

Potential to close NSA New Orleans (MPC-0001, 0010, 0012) and Ft McPherson (COCOM-0008, 0009 and USA 01 12).

59.6 administrative buildable acres available.

Required maximum acreage: 36.

Total personnel relocated: 2,025.

Losing Bases Losing Activities

McPherson (Atlanta, GA) - Realignment U.S. Army Reserve Command - Co-locate

Naval Support Activity New Orleans (New Orleans, LA) - Realignment COMMARFORRES - Co-locate
COMNAVRESFORCOM - Co-locate

Receiving Bases Receiving Activities
Robins AFB (Wamer Robins, GA) - Receive COMMARFORRES
COMNAVRESFORCOM

U.S. Army Reserve Command
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Registered Scenarios AsOf:  11/5/2004

Scenario # HSA-0027 Date Created:  10/7/2004
Scenario Title: MOB-MOB-0005: Establish Joint Mobilization Site Bliss/Holloman

Description:

Realign Ft Huachuca by consolidating mobilization processing operations at a newly established joint mobilization processing center at Ft
Bliss/Holloman AFB.

Justifications/Impact:

- 6 locations for transportation within 100 miles.

- 450 buildable acres, 450 training acres and 882,000 unconstrained acres.

- Billeting available for 2727 personnel along with dining, billeting, medical, storage infrastructure available.
- 9 different training ranges available for unit maneuver and individual qualification.

Losing Bases Losing Activities

Huachuca (Fort Huachuca, AZ) - Realignment Mobilization-Huachuca - Consolidate

Receiving Bases Receiving Activities

Bliss (El Paso, TX) - Receive Mobilization-Bliss
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Registered Scenarios

As Of: 11/5/2004

Scenario # HSA-0080 Date Created:

10/21/2004

Scenario Title: MOB-MOB-0006: Joint Mobilization Sites: Blis, Campbell, Dix, Lewis, McCoay, Sill, Shelby, Atterbury,

Description:

Realign Gowen Field, Ft Knox, Ft Jackson, Ft Lee, Ft Huachuca, APG, Ft Rucker, Ft Eustis, Bangor NSB, Groton NSB, McGuire AFB and

McChord AFB mob processing operations.

Close AFRC Fairchild AFB, WA, AFRC Yakima Tng Center, WA, AFRC Cp Withycombe, OR, AFRC Ft Hamilton, NY, AFRC Dix, NJ, NAS Joint
AASF, New Orleans, LA, LAAFRC Baton Rouge, LA, LAAFRC Shreveport, LA, and LAAFRC Camp Minden, LA.
Transfer/Consolidate into newly established Joint Mob/reserve training center sites at Ft Bliss, Ft Dix, Ft Lewis, Ft McCoy, Ft Sill, Ft Leonard

Wood, Ft Campbell, Camp Sheiby, and Camp Atterbury.
Justification/impact

-Army G-3 proposed primary mobilization sites.

-Joint Mob Processing Sites would enhance deployment capabilities for all services.
-Buildable acres, training acres and unconstrained acres are available for expansion.
-Billeting available for personnel along with dining, medical, storage infrastructure available.
-A large number of training ranges available for unit maneuver and individual qualification.

Losing Bases

Losing Activities

Aberdeen (Aberdeen, MD) - Realignment

Camp Withycombe (Clackamas, OR) - Realignment

Dix (Fort Dix, NJ) - Realignment

Eustis (Fort Eustis, VA) - Realignment

Fairchild AFB (Airway Heights, WA) - Realignment

Gowen Field (Boise, ID) - Realignment

Hamilton (Brookiyn, NY) - Close

Huachuca (Fort Huachuca, AZ) - Realignment

Jackson (Columbia, SC) - Realignment

Knox (Fort Knox, KY) - Realignment

LAAFRC Baton Rouge, LA (Baton Rouge, LA) - Close
LAAFRC Camp Minden, LA (Minden, LA) - Close

LAAFRC Shreveport, LA (Shreveport, LA) - Close

Lee (Fort Lee, VA) - Realignment

McChord AFB (Tacoma, WA) - Realignment

McGuire AFB (Wrightstown, NJ) - Realignment

NAS Joint AASF, New Orleans, LA (New Orleans, LA) - Close
Naval Submarine Base Bangor (Silverdale, WA) - Realignment
Naval Submarine Base New London (Groton, CT) - Realignment
Orchard Training Area/Gowen Field (Boise, ID) - Realignment
Rucker (Fort Rucker, AL) - Realignment

Yakima Training Center (Yakima, WA) - Close

Receiving Bases

Mobilization-Aberdeen - Consolidate

Close-Withycombe - Relocate

Mobilization-Eustis - Consalidate

Mobilization-Gowen - Consolidate

Mobilization-Huachuca - Consolidate

Mobilization-Jackson - Consolidate

Mobilization-Knox - Consolidate

Mobilization-L_ee - Consolidate
Mobilization-McChord - Consolidate

Mobilization-McGuire - Consolidate

Mobilization-Bangor - Consalidate

Mobilization-New London - Consolidate

Mobilization-Rucker - Consolidate

Receiving Activities
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Registered Scenarios AsOf:  11/5/2004

Bliss (El Paso, TX) - Receive Mobilization-Bliss

Camp Atterbury (Edinburgh, IN) - Receive Mobilization-Atterbury

Camp Shelby (Hattiesburg, MS) - Receive Mobilization-Shelby

Campbell (Fort Campbell, KY) - Receive Mobilization-Campbell

Dix (Fort Dix, NJ) - Receive Mobilization-Dix

Leonard Wood (Fort Leonard Wood, MO) - Receive Mobilization-Leonard Wood

Lewis (Tacoma, WA) - Receive Mobilization-Lewis

McCoy (Sparta, W) - Receive Mobilization-McCoy

Silt (Fort Sill, OK) - Receive Mobilization-Sil}
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Registered Scenarios AsOf:  11/52004

Scenario # USA-0044 Date Created: 9/30/2004
Scenario Title: 172 Realign Fort Biiss

Description:

Realign four Heavy BCT UAs, a Fires Bde UA, an Aviation Bde UA, a Sustain Bde UA and a Maneuver Enhancement UA to Fort Bliss, TX in
order to take

advantage of the large heavy maneuver space and the range complexes.

Losing Bases Losing Activities

Base X (x, XX} - Realignment

Receiving Bases Receiving Activities

Bliss (E! Paso, TX) - Receive
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Registered Scenarios AsOf:  11/5/2004

Scenario # USA-0059 Date Created: ~ 10/1/2004
Scenario Title: 34 Net Fires Center (Bliss)

Description:

Moves FA center and school (Sill) to Bliss (with the ADA center and school). Army will look at this scenario under the authority and overwatch of
the E&T JCSG.

Losing Bases Losing Activities

Sill (Fort Sill, OK) - Realignment USATC FT SILL/85 DIV 3 - Relocate
ACT COMBAT DEV ACT - Relocate
AIR FORCE FA - Relocate
AUG MI GRP Cl - Relocate
CMD HQ AMCOM - Relocate
CMD USA FLD SPT CMD - Relocate
CMD USA OP'L TEST CM - Relocate
CTR ARDEC - Relocate
CTR ODMSL&MU SCH& - Relocate
CTR USA FA TNG 1 - Relocate
CTR USA FA TNG 2 - Relocate
FA SCH FT SILL 3 - Relocate
FA SCH FT SILL 2 - Relocate
FA SCH FT SILL 1 - Relocate
HQ TACOM - Relocate
MARINE CORPS FA - Relocate
NCO ACAD FT SILL 1 - Relocate
NCO ACAD FT SILL 2 - Relocate
OFC HQ CECOM - Relocate
RECEPTION STATION FA - Relocate
SCH USA FIELD ARTY 1 - Relocate
SCH USA FIELD ARTY 2 - Relocate
USA SOFTWARE ENG CTR - Relocate
USATC FT SILL/95 DIV 1 - Relocate
USATC FT SILL/95 DIV 2 - Relocate
308 MI BN C! (SECURITY) - Relocate

Receiving Bases Receiving Activities

Bliss (El Paso, TX) - Receive USATC FT SILL/S5 DIV 3
ACT COMBAT DEV ACT
AIR FORCE FA
AUG MI GRP CI
CMD HQ AMCOM
CMD USA FLD SPT CMD
CMD USA OP'L TESTCM
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Registered Scenarios

As Of:
CTR ARDEC
CTR ODMSL&MU SCH&
CTR USA FA TNG 1
CTR USA FA TNG 2
FA SCHFT SILL 3
FA SCH FT SILL 2
FA SCH FT SILL 1
HQ TACOM
MARINE CORPS FA
NCO ACAD FT SILL 1
NCO ACAD FT SILL 2
OFC HQ CECOM
RECEPTION STATION FA
SCH USA FIELD ARTY 1
SCH USA FIELD ARTY 2
USA SOFTWARE ENG CTR
USATC FT SILL/95 DIV 1
USATC FT SILL/95 DIV 2
308 Mi BN CI (SECURITY)
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Registered Scenarios

As Of:

11/5/2004

Scenario #
Scenario Title:

Description:

USA-0060 Date Created:
35 Info Support Center (Bliss)

10/1/2004

Moves the Signal & Military Intelligence Centers & Schools (from Gordon & Huachuca) to Bliss. Closes Gordon & Huachuca. Army will look at

this scenario under the authority and overwatch of the E&T JCSG.

Losing Bases

Losing Activities

Gordon (Augusta, GA) - Close

SIGNAL SCH FT GORDON 3 - Relocate
AIR FORCE sc - Relocate

CMD USA OP'L TEST CM 1 - Relocate
CTR ODMSL&MU SCH& 2 - Relocate
CTR ODMSL&MU SCH& 3 - Reiocate
CTR ODMSL&MU SCH& 4 - Relocate
CTR ODMSL&MU SCH& 5 - Relocate
CTR USA SIG &FTGORDO 1 - Relocate
CTR USA SIG &FTGORDO 2 - Relocate
MARINE CORPS SC - Relocate

NCO ACAD FT GORDON - Relocate
SIGNAL 1 - Relocate

SIGNAL 12 - Relocate

SIGNAL 11 - Relocate

SIGNAL 10 - Relocate

SIGNAL 13 - Relocate

SIGNAL 14 - Relocate

SIGNAL 2 - Relocate

SIGNAL 3 - Relocate

SIGNAL 4 - Relocate

SIGNAL 5 - Relocate

SIGNAL 6 - Relocate

SIGNAL 7 - Relocate

SIGNAL 8 - Relocate

SIGNAL 9 - Relocate

SIGNAL SCH FT GORDON 1 - Relocate
SIGNAL SCH FT GORDON 2 - Relocate
308 MI BN CI (SECURITY) G - Relocate

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA
Monday, November 15, 2004

Page 491 of 597



Registered Scenarios

Huachuca (Fort Huachuca, AZ) - Close

Receiving Bases

As Of:

308 Mi BN CI (SECURITY) H - Relocate
AIR FORCE MI - Relocate

AIR FORCE Mi1 - Relocate

AIR FORCE MI2 - Relocate

AMC ACQ CTR H - Relocate

AUG Mi BN (CI) h - Relocate

BDE MI H - Relocate

CMD ARMY 9 SIGNAL CMD - Relocate
CMD HQ AMCOM H - Relocate
SIGNAL SCH FT GORDON 2 - Relocate
CMD USAISEC H - Relocate

CTR USA INTEL SCH & 1 - Relocate
CTR USA INTEL SCH & 2 - Relocate
FT HUACHUCA 1 - Relocate

FT HUACHUCA 2 - Relocate

INFO SYS CMD SCHOOL 1 - Relocate
MARINE CORPS MI - Relocate
MILITARY INTELLIGENC 8 - Relocate
USA SOFTWARE ENG CTR - Relocate
MILITARY INTELLIGENC 1 - Relocate
MILITARY INTELLIGENC 2 - Relocate
MILITARY INTELLIGENC 3 - Relocate
MILITARY INTELLIGENC 4 - Relocate
MILITARY INTELLIGENC 5 - Relocate
CMD USA FLD SPT CMD 1 - Relocate
INTELL SCH HUACHUCA 3 - Relocate
MILITARY INTELLIGENC 7 - Relocate
INTELL SCH HUACHUCA 2 - Relocate
NAVY MI - Relocate

NCO ACAD FT HUACHUCA - Relocate
OFC HQ CECOM 1 - Relocate

OFC HQ CECOM H - Relocate

OFC USA COML COMM 2 - Relocate
MILITARY INTELLIGENC 9 - Relocate
MILITARY INTELLIGENC 6 - Relocate

Receiving Activities

11/5/2004

Bliss (El Paso, TX) - Receive

MILITARY INTELLIGENC 2
CTR ODMSL&MU SCH& 2

CMD USAISEC H

CMD USA OP'L TESTCM 1
CMD USA FLD SPT CMD 1
CMD HQ AMCOM H
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Registered Scenarios

As Of:

CMD ARMY 9 SIGNAL CMD
CTR ODMSL&MU SCH& 3
AUG MIBN (C) h

CTR ODMSL&MU SCH& 4
AIR FORCE sc

AIR FORCE MI2

AIR FORCE MI

AR FORCE M1

AMC ACQCTRH

FT HUACHUCA 1

308 MI BN CI (SECURITY) G
MARINE CORPS SC
MARINE CORPS M|

INTELL SCH HUACHUCA 3
INTELL SCH HUACHUCA 2
308 Mi BN Ci (SECURITY) H
FT HUACHUCA 2

BDE MI H

CTR USA SIG &FTGORDO 2
CTR USA SIG &FTGORDO 1
CTRUSA INTEL SCH &2
CTR USA INTEL SCH & 1
CTR ODMSL&MU SCH8& 5
SIGNAL 10

INFO SYS CMD SCHOOL 1
MILITARY INTELLIGENC 1
USA SOFTWARE ENG CTR
SIGNAL 1

OFC USA COML COMM 2
OFC HQ CECOMH

OFC HQ CECOM 1

NCOQ ACAD FT HUACHUCA
SIGNAL 11

NAVY Mi

SIGNAL 12

MILITARY INTELLIGENC 8
MILITARY INTELLIGENC 7
MILITARY INTELLIGENC 6
MILITARY INTELLIGENC 5
MILITARY INTELLIGENC 3
SIGNAL 5

SIGNAL SCH FT GORDON 3
SIGNAL SCH FT GORDON 2
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Registered Scenarios

As Of:

SIGNAL SCH FT GORDON 1
SIGNAL 9

SIGNAL 8

MILITARY INTELLIGENC 4
SIGNAL 6

NCO ACAD FT GORDON
SIGNAL 4

SIGNAL 3

SIGNAL 2

SIGNAL 14

SIGNAL 13

MILITARY INTELLIGENC 9
SIGNAL 7
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Registered Scenarios AsOf:  11/52004

Scenario # USA-0118 Date Created: 11/3/2004
Scenario Title: 305 Maneuver Center (Bliss)

Description:

Moves the Armor and Infantry Schools & Centers to Ft. Bliss. Army will look at this scenario under the authority and overwatch of the E&T JCSG.

Losing Bases Losing Activities

Benning (Fort Benning, GA) - Realignment W3U212 ACT COMBAT DEV ACT - Relocate

ACT COMBAT W3U206 ACT COMBAT DEV
ACTDEV ACT - Relocate

AUG MI BN (Cl) - Relocate

CMD USA OP'L TEST CM - Relocate

CTR USA MKMNSHP UNIT - Relocate

F7NT AIR FORCE - Relocate

FG8X AIR FORCE - Relocate

FNPZ AIR FORCE - Relocate

1071/P IN SCH FT BENNING - Relocate
1071/Y IN SCH FT BENNING - Relocate
1809/S USATC BENNING/84 DIV - Relocate
1809/B USATC BENNING/84 DIV - Relocate
1072/Y BANGER INDOCT SCH BE - Relocate
RECEPTION STATION - Relocate

W1HC50 BDE USA RANGER TNG - Relocate
W1HC51 BDE USA RANGER TNG - Relocate
W1HC52 BDE USA RANGER TNG - Relocate
W1HCS3 BDE USA RANGER TNG - Relocate
W1HCAA BDE USA RANGER TNG - Relocate
W1HCNA BDE USA RANGER TNG - Relocate
W2L5AA SCH USA INF - Relocate

W2L5NA SCH USA INF - Relocate

1698/Y NCO ACAD FT BENNING - Relocate
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Registered Scenarios

Knox (Fort Knox, KY) - Realignment

Receiving Bases

As Of: 11/5/2004

W3U210 ACT COMBAT DEV ACT - Relocate
#6CD03 FOREIGN GOVT - Relocate
100TH DIV(IT) DRILL - Relocate

ACT LOGSA - Relocate

BDE 1ST AR TNG - Relocate

BN CI (SECURITY) - Relocate

CMD HQ AMCOM - Relocate

CMD USA FLD SPT CMD - Relocate

CMD USA OP'L TEST CM - Relacate

CTR ARDEC - Relocate

CTR TACOM R&D - Relocate

1171/P ARMOR SCH FT KNOX - Relocate
HQ TACOM - Relocate

FG8S AIR FORCE - Relocate

1171/T ARMOR SCH FT KNOX - Relocate
1171/Y ARMOR SCH FT KNOX - Relocate
1612/Y NCO ACAD FT KNOX - Relocate
1804/B USATC FT KNOX/100 DI - Relocate
1804/R USATC FT KNOX/100 D! - Relocate
1804/T USATC FT KNOX/100 Di - Relocate
1804/Y USATC FT KNOX/100 D! - Relocate
MARINE CORPS - Relocate

RECEPTION STATION - Relocate
W1DXAA SCH USA ARMOR - Relocate
W3u202 ACT CPMBAT DEV ACT - Relocate
#6CD02 FOREIGN GOVT - Relocate

Receiving Activities

Bliss (El Paso, TX) - Receive

CMD USA OP'L TEST CM 1
CMD USA OP'L TEST CM
100TH DIV({T) DRILL

1698/Y NCO ACAD FT BENNING

ACT COMBAT W3U206 ACT COMBAT DEV
ACTDEV ACT

ACT LOGSA

AUG MI BN (CH)

BDE 1ST AR TNG

BN C! (SECURITY)

CMD HQ AMCOM

CTR ARDEC

1171/T ARMOR SCH FT KNOX
RECEPTION STATION 1
1171/P ARMOR SCH FT KNOX
CTR TACOM R&D
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Registered Scenarios

As Of:
CTR USA MKMNSHP UNIT
F7NT AIR FORCE
FG8S AIR FORCE
FNPZ AIR FORCE
HQ TACOM
1071/P IN SCH FT BENNING
1071/Y IN SCH FT BENNING
#6CD02 FOREIGN GOVT
CMD USA FLD SPT CMD
W1DXAA SCH USA ARMOR
1171/Y ARMOR SCH FT KNOX
1612/Y NCO ACAD FT KNOX
1804/B USATC FT KNOX/100 DI
1804/R USATC FT KNOX/100 DI
1804/T USATC FT KNOX/100 DI
1804/Y USATC FT KNOX/100 Di
1809/B USATC BENNING/84 DIV
1809/S USATC BENNING/84 DIV
MARINE CORPS
#6CD03 FOREIGN GOVT
W3U212 ACT COMBAT DEV ACT
W1HC50 BDE USA RANGER TNG
1072/Y RANGER INDOCT SCH BE
W1HC51 BDE USA RANGER TNG
W1HC52 BDE USA RANGER TNG
W1HC53 BDE USA RANGER TNG
W1HCAA BDE USA RANGER TNG
W1HCNA BDE USA RANGER TNG
W2L5AA SCH USA INF
W2L5NA SCH USA INF
W3U202 ACT COMBAT DEV ACT
W3U210 ACT COMBAT DEV ACT
RECEPTION STATION
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As Of:

11/5/2004

Scenario # USA-0119 Date Created:
Scenario Title: 308 Armor Center (Bliss)

Description:

Close Ft. Knox, move the Armor School & Center to Ft. Bliss.

Losing Bases

11/4/2004

Losing Activities

Benning (Fort Benning, GA) - Close

Receiving Bases

USATC FT KNOX/100 DI 1804/S - Relocate
ACT COMBAT DEV ACT W3U202 - Relocate
ACT COMBAT DEV ACT W3U210 - Relocate
ACT LOGSA W43T7F - Relocate

AIR FORCE FG8S - Relocate

ARMOR SCH FT KNOX 1 - Relocate
ARMOR SCH FT KNOX 2 - Relocate
ARMOR SCH FT KNOX 3 - Relocate

BDE 1ST AR TNG W1L4AA - Relocate

BN CI (SECURITY) WDKVB1 - Relocate
CMD HQ AMCOM WOH91K - Relocate

CTR ARDEC W4MKO7 - Relocate

CMD USA OP'L TEST CM W46902 - Relocate
CMD USA FLD SPT CMD WODA75 - Relocate
CTR TACOM R&D W4GHO3 - Relocate
FOREIGN GOVT #6CDO02 - Relocate
FOREIGN GOVT #6CDO03 - Relocate

HQ TACOM W4GG32 - Relocate

MARINE CORPS MO0002 - Relocate

NCO ACAD FT KNOX 1612/Y - Relocate
RECEPTION STATION 1804/R - Relocate
SCH USA ARMOR W1DXAA - Relocate
USATC FT KNOX/100 DI 1 - Relocate
USATC FT KNOX/100 DI 2 - Relocate
USATC FT KNOX/100 DI 3 - Relocate

100TH DIV(IT) DRILL 1D615P - Relocate

Receiving Activities

Bliss (El Paso, TX) - Receive

USATC FT KNOX/100 DI 1804/S
ACT COMBAT DEV ACT W3U202
ACT COMBAT DEV ACT W3U210
ACT LOGSA W43T7F

AIR FORCE FG8S

ARMOR SCH FT KNOX 1
ARMOR SCH FT KNOX 2
ARMOR SCH FT KNOX 3
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Registered Scenarios

As Of:
BDE 1ST AR TNG W1L4AA
BN Cl (SECURITY) WDKVB1
CMD HQ AMCOM WOH91K
CTR ARDEC W4MK07
CMD USA OP'L TEST CM W46902
CMD USA FLD SPT CMD WODAT75
CTR TACOM R&D W4GH03
FOREIGN GOVT #6CD02
FOREIGN GOVT #6CD03
HQ TACOM W4GG32
MARINE CORPS M0002
NCO ACAD FT KNOX I1812/Y
RECEPTION STATION 1804/R
SCH USA ARMOR W1DXAA
USATC FT KNOX/100 DI 1
USATC FT KNOX/100 DI 2
USATC FT KNOX/100 DI 3
100TH DIV(IT) DRILL 1D615P
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Registered Scenarios AsOf:  11/52004

Scenario # HSA-0064 Date Created: 10/15/2004
Scenario Title: MAH-MAH-0014 (Dc): Relocate Army Materiel Command

Description:

Realign Ft. Belvoir by relocating AMC and the Security Assistance Command (USA SAC, an AMC sub-component) to Aberdeen Proving Ground.

Justification/Impact:

- Frees up small amount of permanent space at Ft. Belvoir.

- Provides for permanent facilities for Army MACOM.

- Space required for 1,411 personnel is 282,200 GSF at 200 GSF/person.

- Aberdeen Proving Ground reports 68,297 GSF of vacant administrative space and sufficient land to accommodate 9 million GSF of new
administrative space.

Losing Bases Losing Activities

Belvoir (Fort Belvoir, VA) - Realignment Army Materiel Command - Relocate
USA SAC - Relocate
Receiving Bases Receiving Activities

Aberdeen (Aberdeen, MD) - Receive

Army Materiel Command
USA SAC
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Registered Scenarios AsOf:  11/5/2004

Scenario # HSA-0065 Date Created:  10/15/2004
Scenario Title: MAH-MAH-0018 (Dc):Consolidate Army Test and Evaluation Command (ATEC) Headquarters

Description:

Realign 1 leased location in Alexandria, Virginia by consolidating Army Test and Evaluation Command (ATEC) HQ and an office of the Army
Evaluation Center (sub-component of ATEC) with ATEC sub-components at Aberdeen Proving Ground (APG).

Justification/impact:

- Eliminates 83,000 USF of leased space within the DC Area.

- Affects 470 personnel. Scenario estimates a 14% personnel savings as a result of consolidation, or 66 positions.
-Space required is 80,800 GSF.

- Enhances AT/FP,

- Consolidation of HQ location with sub-components eliminates redundancy and enhances efficiency.

- Army estimates leased space cost avoidance at $3.3M annually (FY04 cost).

- Aberdeen Proving Ground reports 68,297 GSF of vacant administrative space and sufficient land to accommodate 9 million GSF of new
administrative space.

Losing Bases Losing Activities

Park Center Four; Alexandria; VA (Alexandria, VA) - Realignment Army Test and Evaluation Command - Relocate

Receiving Bases Receiving Activities

Aberdeen (Aberdeen, MD) - Receive Army Test and Evaluation Command
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Registered Scenarios AsOf:  11/5/2004

Scenario # HSA-0107 Date Created: 10/21/2004
Scenario Title: MAH-MAH-0042 (Alt to MAH-0009): Consolidate/Co-locate Inst Mgmt Agencies and Army Service Providers

Description:

-Realign 1 leased location in Arlington, Virginia by re-locating USA Installation Management Agency (IMA) to Aberdeen Proving Ground (APG).
-Realign 5 leased locations in Falls Church, Arlington, and Alexandria, Virginia by co-locating USA Community and Family Support Center, USA
Center for Substance Abuse, USA Family Liason Office, and USA Human Resources Office XXI with IMA headquarters at APG.

-Realign Ft. McPherson and Ft. Monroe by consolidating regional offices of IMA with new IMA HQ at APG, forming an IMA Eastern Region.
-Realign Ft. Sam Houston by consolidating IMA regional office with existing office at Rock Istand Arsenal (RIA), forming IMA Western Region.
-Realign 2 leased locations in Falls Church and Alexandria, Virginia, Ft. Monroe, and Ft. Eustis by consolidating Army Contracting Agency (ACA)
HQ and regional offices to form ACA Eastern Region at APG.

-Realign Ft. McPherson by consolidating ACA regional office with existing office to form ACA Western Region at RIA.

-Realign 1 leased location in Arlington, Virginia, Ft. Monroe, and Ft. McPherson by consolidating USA NETCOM HQ and regional offices to form
NETCOM Eastern Region at APG.

-Realign Ft. Sam Houston by consolidating NETCOM regional office with existing office to form NETCOM Western Region at RIA.

Justification/impact:

-Eliminates nearly 300,000 equivalent GSF of leased space within the DC Area.

Impacts over 1,431 parsonnel (figure not final; missing some Army data).

-Enhances AT/FP.

-Co-location of organizations with like missions promotes “jointness” and creates opportunities for synergy.

-Co-location of organizations facilitates possible consolidation of common support functions.

USA estimated personnel reduction of up to 200 positions (IMA Regions).

-Aberdeen Proving Ground reports 68,297 GSF of vacant administrative space and sufficient land to accommodate 9 miflion GSF of new
administrative space.

-Rock Island Arsenal — Capacity TBD.

Losing Bases Losing Activities

4700 King Street; Alexandria; VA (Alexandria, VA) - Close ACSIM - CFSC - Co-locate

Crystal Square 2; Arlington; VA (Arlington, VA) - Realignment ASA (M&RA) - HRXXI - Co-locate
Eustis (Fort Eustis, VA) - Realignment Army Contracting Agency - Consolidate

McPherson (Atlanta, GA) - Realignment Army Contracting Agency - Consolidate

USA Installation Management Agency -
Consolidate

USA NETCOM - Consolidate

Monroe (Hampton, VA) - Realignment Army Contracting Agency - Consolidate

USA Installation Management Agency -
Consolidate

USA NETCOM - Consolidate
Park Center Four; Alexandria; VA (Alexandria, VA) - Realignment G-1 (Substance Abuse Ctr) - Co-locate

Rosslyn Center; Rosslyn; VA (Rosslyn, VA) - Realignment G-1 (Family Liaison) - Co-locate

Sam Houston (San Antonio, TX) - Realignment USA Installation Management Agency -

Consolidate
USA NETCOM - Consolidate
Seven Corners Corp Center; Falls Church; VA (Falls Church, VA) - Close ACSIM CFSC - Co-locate

Skyline Six; Falls Church; VA (Falls Church, VA) - Realignment Army Contracting Agency - Co-locate

Zachary Taylor Building; Arlington; VA (Arlington, VA) - Realignment USA Installation Management Agency - Co-locate

Receiving Bases Receiving Activities

Aberdeen (Aberdeen, MD) - Receive ACSIM CFSC
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Registered Scenarios AsOf 11512004

Army Contracting Agency

ASA (M&RA) - HRXXI

G-1 (Substance Abuse Ctr)

G-1 (Family Liaison)

USA installation Management Agency
USA NETCOM

Rock Island (Rock Island, IL) - Receive Army Contracting Agency

USA Installation Management Agency
USA NETCOM
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Registered Scenarios AsOf:  11/5/2004

Scenario # MED-0011 Date Created:  10/7/2004
Scenario Title: Consolidate Preventative Medical Functions at Aberdeen

Description:
Reduce number of occupational/environmental health laboratory and consuiting functions from three to one.

Realign Naval Environmental and Occupational Health Center, Portsmouth, VA and Air Force Institute for Occupational Health, Brooks City Base
to Center for Health Promotions and Preventative Medicine, Aberdeen Proving Ground . Facilities released for other use.

Establish joint laboratory/consuitation function. Army EA for BOS.

Losing Bases Losing Activities

Brooks City-Base (San Antonio, TX) - Realignment AFinstituute of Occupational/Env Health -
Relocate

Naval Medical Center Portsmouth (Portsmouth, VA) - Realignment NEHAGC - Belocate

Receiving Bases Receiving Activities

Aberdeen (Aberdeen, MD) - Receive AFInstituute of Occupational/Env Health

NEHAC
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Registered Scenarios AsOf:  11/5/2004

Scenario # HSA-0029 Date Created: 10/7/2004
Scenario Title_- GC-CPQO-0001: Consolidate CPQs

Description:

Realign DLA, New Cumberland; DISA, Arlington; DLA, Columbus; DoDEA, Alexandria; WHS, Arfington; DeCA, Arlington; Rock Island Arsenal;
Fort Richardson; Wright-Patterson AFB; Robins AFB; Hill AFB; Tinker AFB; Bolling AFB; Pacific-Honolulu; Stennis; leased-facilities/installations
by consolidating 25 CPOs into 10 DoD regional civilian personnel offices, locations (DFAS, indianapolis; Redstone Arsenal; Aberdeen Proving
Ground; Ft. Riley; Ft. Huachuca; Randolph AFB; Silverdale; Portsmouth; Naval Station, San Diego; Naval Support Activity, Mechanicsburg -

Philadelphia).

Losing Bases

Losing Activities

Bolling AFB (Washington, DC) - Realignment

DDC - New Cumberland (New Cumberland, PA) - Realignment

DISA - Arlington (Arlington, VA) - Realignment
DSS - Columbus (Columbus, OH) - Realignment

Hill AFB (Clearfield, UT) - Realignment

HRSC SE, Stennis Space Center (Stennis Space Center, MS) - Realignment

Leased Space (Z, XX) - Realignment

Richardson (Anchorage, AK) - Realignment
Robins AFB (Warner Robins, GA) - Realignment
Rock Island (Rock Island, IL) - Realignment
Tinker AFB (Midwest City, OK) - Realignment

Wright-Patterson AFB (Fairborn, OH) - Realignment

Receiving Bases

11 WG/DPC - Consolidate

Customer Support Office - Consolidate
Civilian Personnel - Consolidate
Customer Support Office - Consolidate

OO0-ALC - Consolidate

DeCA - HROD - Consolidate

DoDEA - Civilian Personnel - Consolidate
HRSC Pacific - Navy - Consolidate

WHS - Civilian Personnel - Consolidate

CPOC - Consolidate
78 MSG/DPC - Consolidate
CPOC - Consolidate
72 MSG/DPC - Consolidate
88 MSG/DPC - Consolidate

Receiving Activities

Aberdeen (Aberdeen, MD) - Receive

DFAS - Indianapolis (Indianapolis, IN) - Receive
HRSC Northeast (Philadelphia, PA) - Receive
HRSC Northwest (Silverdale, WA) - Receive
HRSC Southwest (San Diego, CA) - Receive
Huachuca (Fort Huachuca, AZ) - Receive

Naval Shipyard Norfolk (Portsmouth, VA) - Receive
Randblph AFB (Universal City, TX) - Receive
Redstone (Huntsville, AL) - Receive

Riley (Junction City, KS) - Receive

CPOC

Human Resources

CPOC
HRSC East
AFPC
CPOC
CPOC
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Registered Scenarios

As Of: 11/5/2004

Scenario # HSA-0030 Date Created:

10/7/2004

Scenario Title: GC-CPQ-0002: Consolidate DoD Agency CPOs with Service CPOs

Description:

Realign leased-facilities/instailations at DeCA Arlington, VA; WHS Arlington, VA; DFAS Indianapolis, IN; DLA Columbus, OH; DLA New
Cumberiand, PA; DISA Arlington, VA; DoDEA Alexandria, VA; Rock Island Arsenal; Fort Richardson; HRSC-Pacific; Bolling AFB; Robins AFB,;
Hill AFB; Tinker AFB; and consolidate with 10 Service CPOs at, Redstone Arsenal; Aberdeen Proving Ground; Ft. Riley; Ft. Huachuca; Randolph
AFB; Wright-Patterson AFB; Silverdale; Paortsmouth; Naval Support Activity, Mechanicsburg — Philadelphia; Pacific and Naval Station, San Diego.

Losing Bases

Losing Activities

Bolling AFB (Washington, DC) - Realignment

DDC - New Cumberland (New Cumberland, PA) - Realignment
DFAS - Indianapolis {Indianapolis, IN) - Realignment

DISA - Arlington (Arlington, VA) - Realignment

DODEA (Arlington, VA) - Realignment

DSS - Columbus {Columbus, OH) - Realignment

Hill AFB (Clearfield, UT) - Realignment

Leased Space (Z, XX) - Realignment

Richardson (Anchorage, AK) - Realignment

Robing AFB (Warner Robins, GA) - Realignment

Rock Island (Rock Island, IL) - Realignment

Tinker AFB (Midwest City, OK) - Realignment

Washington Headquarters Services (Arlington, VA) - Realignment

Wright-Patterson AFB (Fairborn, OH) - Realignment

11 WG/DPC - Consolidate

Customer Support Office - Consolidate
Human Resources - Consolidate
Civilian Personnel - Consolidate
Civilian Personnel - Consolidate
Customer Support Office - Consolidate
OO-ALC - Consalidate

DeCA - HROD - Consolidate
CPOC-Pacific - Consolidate

78 MSG/DPC - Consolidate
CPOC-North Central - Consolidate

72 MSG/DPC - Consolidate

Human Resource Services Center - Consolidate

88 MSG/DPC - Consolidate

Receiving Bases Receiving Activities
Aberdeen (Aberdeen, MD) - Receive CPOC

HRSC Northeast (Philadelphia, PA) - Receive HRSC

HRSC Northwest (Silverdale, WA) - Receive

HRSC Southwest (San Diego, CA) - Receive

Huachuca (Fort Huachuca, AZ) - Receive CPOC

Naval Shipyard Norfolk (Portsmouth, VA) - Receive HRSC - East
Navai Station Pearl Harbor (Pearl Harbor, Hi) - Receive HRSC - Pacific
Randolph AFB (Universal City, TX) - Receive AFPC
Redstone (Huntsville, AL) - Receive CPOC

Riley (Junction City, KS) - Receive CPOC

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA

Monday, November 15, 2004

Page 130 of 597



Registered Scenarios AsOf:  11/52004

Scenario # HSA-0031 Date Created: 10/7/2004
Scenario Title: GC-CPO-0003: Realign Maximum CPOs Per MILDEP & 4th Estate

Description:

Realign 4th Estate leased-facilities/installations at DeCA, Arlington, VA; WHS, Adington, VA; DLA, Columbus, OH; DISA, Arlington, VA; DoDEA,
Alexandria, VA and consolidate CPOs at DFAS, Indianapolis, IN & DLA, New Cumberland, PA; . (2)

Realign Army installations at Ft. Richardson; & Rock Island Arsenal; and consolidate CPOs at Ft. Huachuca; Redstone Arsenal; Aberdeen
Proving Ground; & Ft. Riley; (4)

Realign Navy leased facilities/installations at Pacific, Honolulu & Stennis; and consolidate at Naval Support Activity, Mechanicsburg —
Philadelphia; Silverdale; Portsmouth; & Naval Station, San Diego. (4)

Realign Air Force installations at Bolling AFB; Robins AFB; Hill AFB; Wright Patterson; Tinker AFB; and consolidate at Randolph AFB. (1)

Losing Bases

Losing Activities

Bolling AFB (Washington, DC) - Realignment

DISA - Arlington (Arfington, VA) - Realignment

DSS - Columbus (Columbus, OH) - Realignment

Hill AFB (Clearfield, UT) - Realignment

HRSC SE, Stennis Space Center (Stennis Space Center, MS) - Realignment

Leased Space (Z, XX) - Realignment

Naval Station Pearl Harbor (Pearl Harbor, Hi) - Realignment
Richardson (Anchorage, AK) - Realignment

Robins AFB (Warner Robins, GA) - Realignment

Rock Island (Rock Isfand, IL) - Realignment

Tinker AFB (Midwest City, OK) - Realignment

Wright-Patterson AFB (Fairborn, OH) - Realignment

Receiving Bases

11 WG/DPC - Consolidate
Civilian Personnel - Consolidate
Customer Support Center - Consolidate

QO0-ALC - Consolidate

DeCA - HROD - Consolidate
DoDEA - Civilian Personnel - Consolidate

WHS - Civilian Personnel - Consolidate
HRSC - Pacific - Consolidate

CPOC - Consolidate

78 MSG/DPC - Consolidate

CPOC - Consolidate

72 MSG/DPC - Consolidate

88 MSG/DPC - Consolidate

Receiving Activities

Aberdeen (Aberdeen, MD) - Receive

DDC - New Cumberiand (New Cumberiand, PA) - Receive
DFAS - Indianapolis (Indianapolis, IN) - Receive

HRSC Northeast (Philadelphia, PA) - Receive

HRSC Northwest (Silverdale, WA) - Recsive

HRSC Southwest (San Diego, CA) - Receive

Huachuca (Fort Huachuca, AZ) - Receive

Naval Shipyard Norfolk {(Portsmouth, VA) - Receive
Randolph AFB (Universal City, TX) - Receive

Redstone (Huntsville, AL) - Receive

Riley (Junction City, KS) - Receive

CPOC
Customer Support Center

Human Resources

CPQOC
HRSC - East
AFPC
CPOC
CPOC
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Registered Scenarios AsOf:  11/5/2004

Scenario # HSA-0047 Date Created:  10/15/2004
Scenario Title: MAH-MAH 0004 (Dc): Co-locate Missile and Space Defense Agencies
Description:
Close 7 leased locations in the DC Area, close 10 leased locations in Huntsville, AL, realign 3 leased locations in the DC Area, realign Naval

Support Activity Dahigren, and facilitate disposal of Federal Office Building 2 by consalidating components of Missile Defense Agency (MDA) and
co-locating with USA Space and Missile Defense Command Headquarters (SMDC), Naval Network and Space Operations Command

(COMNAVNETSPAOPSCOM), and existing offices of SMDC and MDA at Redstone Arsenal.

Justification/Impact:

-Encompasses 933,000 GSF (or equivalent), as currently reported. Computed space required at 200 GSF/person= 728,600 GSF.

-17 leased locations can be closed: approx. 395,000 USF

-Affects 4,194 personnel, as currently reported. Scenario estimates a 14% personnel savings for MDA and SMDC as a result of consolidation, or

515 personnel, and a 7% personnel savings for the Navy activity as a result of co-location, or 36 positions.

-Enhances AT/FP.

-Consolidation of HQs from multiple to single locations, e.g. MDA from at least 20 to 1, eliminates redundancy and enhances efficiency.

-Consolidation and co-location of large HQs facilitates possible consolidation of common support functions.

-Relocates major tenant from FOB 2, which is projected to close in 2010+.

-Consolidation and co-location of organizations with like missions promotes “jointness” and creates opportunities for synergy.

‘Redstone Arsenal reports no vacant administrative space but sufficient tand to accommodate over 30 million GSF of new administrative space.

Losing Bases

Losing Activities

1554 The Boardwalk; Huntsville; AL (Huntsville, AL) - Close

1710 SAIC Drive; McLean; VA (McLean, VA) - Close

1901 North Beauregard Street; Alexandria; VA (Alexandria, VA) - Close
4725-B Eisenhower Avenue; Alexandria; VA (Alexandria, VA) - Close
620 Discovery Dr., Bldg 2; Huntsville; AL (Huntsville, AL) - Close

630 Discovery Drive; Huntsville; AL (Huntsville, AL) - Close

9861 Broken Land Parkway; Columbia; MD (Columbia, MD) - Close
CAS Huntsville; Huntsville; AL (Huntsville, AL) - Close

Crystal Mall 4; Arlington; VA (Ariington, VA) - Realignment

Crystal Square 2; Arlington; VA (Arlington, VA) - Realignment

CSF Huntsville; Huntsville; AL (Huntsville, AL) - Close

CTF Huntsville (Jetplex); Huntsville; AL (Huntsville, AL) - Close
Dynetics Bidg; Huntsville; AL (Huntsville, AL) - Close

Federal Office Building 2 (aka Navy Annex) (Washington, DC) - OTHER
GMD Bradford Bldg; Huntsville; AL (Huntsville, AL) - Close

Naval Surface Warfare Center Dahigren (Dahlgren, VA) - Realignment
Sequoia Plaza Bidg 1; Arington; VA (Arfington, VA) - Close

Sequoia Plaza Bldg 2; Arlington; VA (Arlington, VA) - Close

Sequoia Plaza Bldg 3; Arlington; VA (Arlington, VA) - Close

SMODC Bidg; Huntsville; AL (Huntsville, AL) - Close

SPARTA Bidg; Huntsville; AL (Huntsville, AL) - Close

Missile Defense Agency (MDA) - Consolidate
Missile Defense Agency (MDA) - Consolidate
Missile Defense Agency (MDA) - Consolidate
Missile Defense Agency (MDA) - Consolidate
Missile Defense Agency (MDA) - Consolidate
Missile Defense Agency (MDA) - Consolidate
Missile Defense Agency (MDA) - Consolidate

Missile Defense Agency (MDA) - Cansolidate

Space Missile Defense Command (SMDC) - Co-

locate

Missile Defense Agency (MDA) - Consolidate

Space Missile Defense Command (SMDC) - Co-

locate

Missile Defense Agency (MDA) - Consolidate
Missile Defense Agency (MDA) - Consclidate
Missile Defense Agency (MDA) - Consolidate
Missile Defense Agency (MDA) - Consolidate
Missile Defense Agency (MDA) - Consolidate
COMNAVNETSPAOPSCOM - Co-locate
Missile Defense Agency (MDA) - Consolidate
Missile Detense Agency (MDA) - Consolidate
Missile Defense Agency (MDA) - Consolidate
Missile Defense Agency (MDA) - Consolidate

Missile Defense Agency (MDA) - Consolidate
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Suffolk Building; Falls Church; VA (Falls Church, VA) - Close

Receiving Bases

As Of: 11/5/2004
Missile Detense Agency (MDA) - Consolidate

Receiving Activities

Redstone (Huntsville, AL) - Receive

COMNAVNETSPAOPSCOM
Missile Defense Agency (MDA)
Space Missile Defense Command (SMDC)
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Scenario # HSA-0081 Date Created:  10/21/2004
Scenario Title: MAH-MAH-0020 (Dc): Relocate USA Space and Missile Defense Command (SMDC) Headquarters (Revised)

Description:

Realign two leased space locations in Arlington, Virginia by relocating Headquarters components of USA Space and Missile Command to
Redstone Arsenal.

Justification/Impact:

-Eliminates 27,000 USF of leased space.

-Enhances AT/FP.

-Consolidation of HQs from multiple to single locations eliminates redundancy.

-Affects approximately 161 personnel, as currently reported. Scenario estimates a 14% personnel savings as a result of consolidation, or 23
positions.

-SMDC has existing, large presence at Redstone Arsenal.
-Redstone Arsenal reports no vacant administrative space but sufficient iand to accommodate over 30 million GSF of new administrative space.

Losing Bases Losing Activities

Crystal Mall 4; Arlington; VA (Ardlington, VA) - Realignment Space Missile Defense Command (USA SMDC) -

Relocate
Crystal Square 2; Arlington; VA (Arlington, VA) - Realignment Space Missile Defense Command (USA SMDC) -
Relocate

Receiving Bases Receiving Activities

Redstone (Huntsville, AL) - Receive Space Missile Defense Command (USA SMDC)
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Scenario# = HSA-0092 Date Created: 10/28/2004
Scenario Title: MAH-MAH-0039 (Alt to MAH-0014) : Relocate Army Materiel Command(AMC)-Alternate

Description:

Realign Ft. Belvoir by relocating AMC and the Security Assistance Command (USA SAC, an AMC sub-component) to Redstone Arsenal.

Justification/Impact:

- Frees up small amount of permanent space at Ft. Belvoir.

- Provides for permanent facilities for Army MACOM.

- Space required for 1,411 personnel is 282,200 GSF at 200 GSF/person.

- Redstone Arsenal reports no vacant administrative space but sufficient land to accommodate over 30 million GSF of new administrative space.

Losing Bases Losing Activities

Belvoir (Fort Belvoir, VA) - Realignment Army Materiel Command - Relocate

USA SAC - Relocate

Receiving Bases Receiving Activities

Redstone (Huntsville, AL) - Receive Army Materiel Command

USA SAC
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Scenario # S&S-0008 Date Created: 10/20/2004
Scenario Title: Consotidate Army ICPs in a single location (Redstone Arsenal)

Description:

Consolidate Army Inventory Control Points (ICP) in a single location at Redstone Arsenal. This was the result of optimization runs accounting for
surge (+10%, +20% requirements).

Losing: Soldier System Center, Rock Island Arsenal, Ft Monmouth, Detroit Arsenal

Gaining: Redstone Arsenal

Losing Bases Losing Activities

Detroit/Selfridge (Warren, MI) - OTHER Detroit Arsenal (ILSC) - Consolidate

Monmouth (Fort Monmouth, NJ) - OTHER Ft Monmouth (CECOM-ICP) - Consolidate

Rock Island (Rock Island, IL) - OTHER Rock Island Arsenal (TACOM - ICP) - Cansolidate

. Soldier Systems Center (Natick, MA) - OTHER Soldier System Command (TACOM - ICP) -

Consolidate
Receiving Bases Receiving Activities
Redstone (Huntsville, AL) - Receive Detroit Arsenal (ILSC)

Ft Monmouth (CECOM-ICP)
Rock Island Arsenal (TACOM - ICP)
Soldier System Command (TACOM - ICP)
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Registered Scenarios

As Of: 11/5/2004

Scenario # S&S-0011 Date Created:

10/21/2004

Scenario Title: Consolidate Service and DLA ICPs (minimize excess capacity)

Description:

Consolidate afl service and DLA Inventory Control Points (ICP) to minimize excess capacity. In this scenario, each service and DLA will keep one

ICP activity.

Losing: Soldier Systems Command, Rock island Arsenal, Warner-Robins AFB, Hill AFB, Ft Monmouth, Detroit Arsenal, DSC Richmond, DSC

Philadelphia, NAVICP Mechanicsburg

Gaining: Tinker AFB, Redstone Arsenal, NAVICP Philadelphia, MCLB Albany, DSC Columbus

Losing Bases

Losing Activities

Detroit/Selfridge (Warren, Ml) - OTHER

DSS - Richmond (Richmond, VA) - OTHER

Hill AFB (Clearfield, UT) - OTHER

Monmouth (Fort Monmouth, NJ) - OTHER

Naval Support Activity Mechanicsburg (Mechanicsburg, PA) - OTHER
Robins AFB (Warner Robins, GA) - OTHER

Rock Island (Rock Island, IL) - OTHER

Soldier Systems Center (Natick, MA) - OTHER

Receiving Bases

Detroit Arsenal (ILSC) - Consolidate

Defense Supply Center - Richmond - Consolidate
Hili - NICP - Consolidate

Ft Monmouth (CECOM - ICP) - Consolidate
NAVICP - Mechanicsburg - Consalidate

Robins - NICP - Consolidate

Rock Island Arsenal (TACOM - ICP) - Consolidate

Soldier System Command (TACOM - ICP) -
Consolidate

Receiving Activities

CO MCLB ALBANY (ALBANY, GA) - Receive
DSS - Columbus (Columbus, OH) - Receive
Naval Support Activity Philadelphia (Philadeiphia, PA) - Receive

Redstone (Huntsville, AL) - Receive

Tinker AFB (Midwest City, OK) - Receive

Defense Supply Center - Richmond
NAVICP - Mechanicsburg

Detroit Arsenal (ILSC)

Ft Monmouth (CECOM - ICP)

Rock Istand Arsenal (TACOM - ICP)
Soldier System Command (TACOM - ICP)

Hill - NiCP
Robins - NICP
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Scenario # TECH-0001 Date Created:  10/4/2004
Scenario Title: Establish Joint Centers for Air Platforms Centers

Description:

Consolidated Centers for Air Platforms Research, Development & Acquisition, and Testing & Evaluation at three primary locations (Patuxent
River, Wright-Patterson and Redstone Arsenal).

Patuxent River will receive Rotary wing T&E from Ft. Huachuca and Fixed wing DAT&E from Lakehurst.

Wright-Patterson AFB will receive Rotary wing D&A from Robbins AFB, Fixed wing D&A from Tinker AFB, fixed wing RD&A from Hill AFB, fixed
wing research from Rome Laboratory, fixed wing D&A from Hanscom AFB, fixed wing research from Patuxent, fixed wing research from Edwards
AFB and research from ARL

Redstone Arsenal will receive rotary wing RD&A from Ft. Eustis, rotary T&E from Ft. Rucker, Rotary wing T&E from Wright-Patterson, rotary wing
D&A from Robbins AFB, and rotary wing research from ARL.

Losing Bases Losing Activities

Aberdeen (Aberdeen, MD) - OTHER Aberdeen Proving Ground Rotary Wing Research
to Redstone - Relocate

Adelphi (Adelphi, MD) - OTHER Adelphi Laboratory D&A Rotary Wing to
Redstonef[ - Relocate

Adelphi Laboratory D&A Rotary Wing to
Redstone-1 - Relocate

Adelphi Laboratory rotary Wing Research to
Redstone - Relocate

Adelphi rotary Wing Research to Redstone -
Relocate

Adelphi rotary Wing Research to Redstone-1 -
Relocate

CNR (Ariington, VA) - OTHER CNR Arlington D&A to PAX - Relocate
CNR Arlington Research to WPAFB - Relocate

Edwards AFB (Rosamond, CA) - Realignment Fixed wing research - Consolidate

Eustis (Fort Eustis, VA) - OTHER Ft. Eustis D&A rotary wing to Redstone - Relocate

Ft. Eustis D&A rotary wing to Redstone -1 -
Relocate

Ft. Eustis Rotary wing research to Redstone -
Relocate

Hanscom AFB (Bedford, MA) - OTHER Hanscom AFB [ESC]Fixed wing D&A to WPAFB -
Relocate

Hill AFB (Clearfield, UT) - OTHER Hill AFB D&A fixed wing to WPAFB - Relocate
Huachuca (Fort Huachuca, AZ) - OTHER Ft Huachuca (T&E) to PAX - Relocate
Ft. Huachuca D&A to PAX - Relocate

Marine Corps Base Quantico (Quantico, VA) - OTHER CG MCCDC Quantico research to WPAFB -
Relocate

Naval Air Engineering Station Lakehurst (Lakehurst, NJ) - Realignment Lakehurst T&E 1o PAX - Relocate

NAVAIRWARCENACDIV Lakehurst D&A to
PAX - Relocate

NAVAIRWARCENACDIV Lakehurst Research to
PAX - Relocate

Naval Air Station Patuxent River (Patuxent River, MD) - Realignment Fixed wing research - Consolidate
Naval Air Weapons Station China Lake (China Lake, CA) - OTHER COMNAVAIRWARCENWPNDIV China Lake
D&A to PAX - Relocate
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Naval Research Laboratory (Washington, DC) - OTHER

Naval Station San Diego (San Diego, CA) - OTHER

Naval Surface Warfare Center Corona (NORCOQ, CA) - OTHER

Robins AFB (Warner Robins, GA) - OTHER
Rome Laboratory (Rome, NY) - Realignment

Rucker (Fort Rucker, AL) - OTHER

Tinker AFB (Midwest City, OK) - OTHER

Wright-Patterson AFB (Fairborn, OH) - OTHER

Receiving Bases

As Of:

NRL D&A to PAX - Relocate
NRL Washington D&A to PAX - Relocate
NRL Washington research to WPAFB - Relocate

NRL Washington research to WPAFB-1 -
Relocate

NATEC San Diego D&A to PAX - Relocate
NATEC San Diego D&A to PAX-1 - Relocate
NATEC San Diego D&A to PAX-2 - Relocate
NATEC San Diego D&A to PAX-3 - Relocate
NATEC San Diego D&A to PAX-4 - Relocate
NATEC San Diego D&A to PAX-5 - Relocate
NATEC San Diego D&A to PAX-6 - Other

NAVSURFWARCENDIV Corona D&A to PAX -
Relocate

Robins AFB wing D&A to WPAFB - Relocate
fixed wing research - Consolidate

Rucker rotary wing D&A to Redstone - Relocate
Rucker rotary wing T&E to Redstone - Relocate

Tinker AFB D&A fixed wing D&A to WPAFB -
Relocate

Wright Patterson rotary wing T&E to Redstone -
Relocate

Receiving Activities

11/5/2004

Naval Air Station Patuxent River (Patuxent River, MD) - Receive

NRL Washington D&A to PAX

COMNAVAIRWARCENWPNDIV China Lake
D&A to PAX

Ft Huachuca (T&E) to PAX

Ft. Huachuca D&A to PAX

Lakehurst T&E to PAX

NATEC San Diego D&A to PAX

NATEC San Diego D&A to PAX-3

NATEC San Diego D&A to PAX-2

NATEC San Diego D&A to PAX-1

NATEC San Diego D&A to PAX-4

NATEC San Diego D&A to PAX-5

NATEC San Diego D&A to PAX-6
NAVAIRWARCENACDIV Lakehurst D&A to PAX
NAVSURFWARCENDIV Corona D&A to PAX
NRL D&A to PAX

CNR Arlington D&A to PAX
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Redstone (Huntsville, AL) - Receive

Wright-Patterson AFB (Fairborn, OH) - Receive

As Of: 11/5/2004

Aberdeen Proving Ground Rotary Wing Research
to Redstone

Adelphi Laboratory D&A Rotary Wing to
Redstone(

Adelphi Laboratory D&A Rotary Wing to
Redstone-1

Adelphi Laboratory rotary Wing Research to
Redstone

Adelphi rotary Wing Research to Redstone
Adelphi rotary Wing Research to Redstone-1
Ft. Eustis D&A rotary wing to Redstone

Ft. Eustis D&A rotary wing to Redstone -1

Ft. Eustis Rotary wing research to Redstone
Rucker rotary wing D&A to Redstone

Rucker rotary wing T&E to Redstone

Wright Patterson rotary wing T&E to Redstone

CG MCCDC Quantico research to WPAFB

CNR Arlington Research to WPAFB

Hanscom AFB [ESC]Fixed wing D&A to WPAFB
Hill AFB D&A fixed wing to WPAFB

NRL Washington research to WPAFB

NRL Washington research to WPAFB-1

Robins AFB wing D&A to WPAFB

Tinker AFB D&A fixed wing D&A to WPAFB
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Scenario # TECH-0002 Date Created: ~ 10/4/2004
Scenario Title: Pelocate W&A RDAT&E to 3 Primary & 4 specialty with weapons from PAX River & Pt. Mugu to China Lake

Description:

Relocate all Weapons and Armaments {W8A] Research, Development & Acquisition, Test & Evaluation (RDAT&E) including associated program
management functions from all organizations reporting W&A activity to three (3) primary locations [China Lake, Eglin, and Redstone Arsenal] and
four (4) specialty capability locations {guns & ammo RDA and selected guns/ammo T&E @ Picatinny Arsenal, Underwater Weapons/ Underwater
Weapons Integration @ Newport, Directed Energy Weapons Research, D&A @ Kirtland, DoD Directed Energy weapons T&E and selected
weapons T&E @ White Sands Missile Range], with all weapons related RDAT&E from PAX River and Point Mugu to China Lake.

Losing Bases Losing Activities

Aberdeen (Aberdeen, MD) - OTHER APG Ammo/Guns T&E to WSMR - Relocate
APG D&A Missile to PEO Missile & AMRDEC -
Relocate

APG D&A Missile to AMRDEC & PEO Missile -
‘Relocate

APG Guns/ammo T&E to WSMR - Relocate

APG Missile Research (except DEW &
gun/ammo) to AMRDEC - Relocate

APG Missile Research (except DEW &
guns/ammo) to Redstone AMRDEC - Relocate

APG RD&A Ammo/Guns to ARDEC - Relocate
APG RD&A Guns/ammo to ARDEC - Relocate
APG T&E Guns/ammo to WSMR - Relocate

Adelphi (Adelphi, MD) - OTHER Adelphi ammo/gun/fuze RDAT&E to ARDEC -
Relocate

Adelphi fuze/gun/ammo RDAT&E to ARDEC -
Relocate

Adelphi Gun/ammo/fuze RDAT&E to ARDEC -
Relocate

Adelphi RDAT&E fuze/gur/ammo to ARDEC -
Relocate

Adelphi RDAT&E gun/ammo/fuze to ARDEC -
Relocate

CBTDIRSYSACT - Dam Neck (xxxxx, VA) - OTHER Dam Neck W&A RDAT&E (except DEW &
guns/ammo) to China lake - Relocate

CNR (Arlington, VA) - OTHER CNR W&A RDATAE (except DEW & gun/ammo)
to China lake - Relocate

CNR W&A RDAT&E (except gun/ammo & DEW)
to China lake - Relocate
COMNAVSURFWARCEN Washington DC (DC, DC) - OTHER COMNAVSURFWARCEN_Wash DC W&A

RDATA&E (except DEW, & gun/ammo) to China
Lake - Relocate

COMVAVSEASYSCOM WNY DC (XXXX, DC) - OTHER COMNAVSEASYSCOM WNY W&A RDAT&E
(except DEW, & gun/ammo) to China Lake -
Relocate

Defense Threat Reduction Agency (Alexandria, VA) - OTHER DTRA ALBQ W&A (except DEW & gun/ammo)

DAT&E to China Lake - Relocate

DTRA NCR W&A Research (except DEW &
gun/ammo) to Eglin - Relocate

DTRA Nevada W&A T&E (except DEW &
gun/ammo) to China Lake - Relocate
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Dugway (Dugway, UT) - OTHER

Edwards AFB (Rosamond, CA) - OTHER

Eglin AFB (Valpariso, FL) - OTHER

Hilt AFB (Clearfieid, UT) - OTHER

Hood (Fort Hood, TX) - OTHER

Marine Corps Base Quantico (Quantico, VA) - OTHER

As Of:

Dugway Gun/ammo T&E (smoke/illumination
artillery) to WSMR - Relocate

Edwards DEW RD&A to Kirtland - Relocate
Edwards DEW RD&A to Kirtland - Relocate

Edwards W&A T&E (except DEW & gun/ammo)
to China Lake - Relocate

Edwards W&A T&E (except DEW & gun/ammo)
to China Lake - Relocate

Eglin AFRLMN DEW research to Kirtland -
Relocate

Eglin RDAT&E guns/ammo (AFRLMN) to
ARDEC (W4MKAA) - Relocate

Hill ( LH) W&A T&E (except DEW & gun/ammo)
to Eglin (46th TW) - Relocate

Hill (ALC) W&A Research (except DEW &
gun/ammo) - Relocate

Hill (ALC) W&A T&E (except DEW & gun/ammo)
to Eglin (46th TW) - Relocate

Hill (MAKAS) W&A T&E (except DEW &
gun/ammo) to Eglin (46th TW) - Relocate

Hill (MAKTP) W&A T&E (except DEW &
gun/ammo) to Eglin (46th TW) - Relocate

Hill (MAKTTM MUNS) W8A T&E (except DEW &
gun/ammo) to Eglin (46th TW) - Relocate

Hill (MUNS/MX WT) W&A T&E (except DEW &
gun/ammo) to Eglin (46th TW) - Relocate

Hill (UTTR) W&A D&A (except DEW &
gun/ammo) to Eglin AAC SPOs - Relocate

Hill (UTTR) W&A T&E (except DEW &
gun/ammo) to Eglin (46th TW) - Relocate

Hill (WM) W&A D&A (except DEW & gun/ammo)
to Eglin AAC SPOs - Relocate

Hill (WM) WE&A Research (except DEW &
gun/ammo) - Relocate

Fort Hood Air Defense Test Directorate to
WSMR - Relocate

Ft. Hood Air Defense Test Directorate to WSMR -
Relocate

MCB Missile D&A to PEO Missile & AMRDEC -
Relocate

MCB Missile Research to AMRDEC - Reiocate
MCB Missile T&E to Redstone RTTC - Relocate
MCB RDAT&E guns/ammo to ARDEC - Relocate

MCCDC Missile D&A to PEO Missile &
AMRDEC - Relocate

MCCDC Missile Research to AMRDEC - Relocate

MCCDC Missile T&E to Redstone RTTC -
Relocate

MCCDC RDAT&E guns/ammo to ARDEC -
Relocate
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MDA - Alabama (xxxx, AL) - OTHER

MDA - New Mexico (xxxxxxx, NM) - OTHER
Missile Defense Agency - Alaska (xxxxxx, AK) - OTHER
Missile Defense Agency - California {xxxxxx, CA) - OTHER

Missile Defense Agency - Colorado (xxxxx, CO) - OTHER

Missle Defense Agency (MDA) (National Capital Region, VA) - OTHER

Naval Air Station Patuxent River (Patuxent River, MD) - OTHER

As Of:

MDA AL D&A to the missile PEO & AMRDEC
(W1DFAA) - Relocate

MDA AL D&A to the missile PEC & AMRDEC
(W1DFAA) - Relocate

MDA AL D&A to the missile PEO & AMRDEC
(W1DFAA) - Relocate

MDA AL D&A to the missile PEO & AMRDEC
(W1DFAA) - Relocate

MDA AL Research to AMRDEC - Relocate
MDA AL T&E to Redstone RTTC - Relocate

MDA NM D&A Missile to PEO Missile &
AMRDEC - Relocate

MDA AK D&A to the appropriate missile PEO &
AMRDEC (W1DFAA) - Relocate

MDA CA D&A to the missile PEO & AMRDEC
(W1DFAA) - Relocate

MDA CO D&A to the appropriate missile PE O &
AMRDEC (W1DFAA) - Relocate

MDA CO D&A to the appropriate missile PEO &
AMRDEC (W1DFAA) - Relocate

MDA CO research to AMRDEC - Relocate
MDA CO TA&E to Redstone RTTC - Relocate

MDA NCR D&A to the missile PEO & AMRDEC
{ground based only) - Relocate

MDA NCR Research to AMRDEC (ground based
only) - Relocate

MDA NCR T&E to Redstone RTTC (ground
based only) - Relocate

MDA NCR W&A DAT&E (except DEW &
gun/ammo) (except ground based & sea based)
to Eglin - Relocate

MDA NCR W&A RDAT&E (except DEW, &
gun/ammo) (sea based only) to China Lake -
Relocate

PAX W&A RDAT&E
COMNAVAIRWARCENACDIV (except DEW &
guns/ammo) to China lake - Relocate

PAX W&A RDAT&E COMVAVAIRSYSCOM
(except DEW & guns/ammo) to China Lake -
Relocate

PAX W&A RDAT&E COMVAVAIRSYSCOM
(except DEW & guns/ammo) to China lake -
Relocate

W&A RDAT&E COMNAVAIRWARCENACDIV
PAX (except DEW & guns/ammo) to China lake -
Relocate

W&A RDAT&E COMNAVAIRWARCENACDIV
PAX (except guns/ammo &DEW ) to China lake -
Relocate

W&A RDAT&E COMVAVAIRSYSCOM PAX
(except DEW & guns/ammo) to China Lake -
Relocate
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Naval Air Station Point Mugu (Point Mugu, CA) - OTHER
Naval Air Weapons Station China Lake (China Lake, CA) - OTHER

Naval Research Laboratory (Washington, DC) - OTHER

Naval Support Activity Panama City (Panama City, FL) - OTHER

Naval Surface Warfare Center Corona (NORCO, CA) - OTHER

Naval Surface Wartare Center Dahligren (Dahlgren, VA) - OTHER

Naval Surface Warfare Center indian Head (Indian Head, MD) - OTHER

Naval Weapons Station Earle (Colts Neck, NJ) - OTHER

Naval Weapons Station Seal Beach (Seal Beach, CA) - OTHER

Naval Weapons Station Yorktown (Yorktown, VA) - OTHER

As Of:

Pt Mugu DEW research to Kirtland - Relocate

Pt. Mugu W&A RDATA&E (except DEW &
guns/ammo) to China Lake - Relocate

China Lake DEW Research to Kirtland - Relocate

China lake RDAT&E guns/ammo to ARDEC -
Relocate

NRL W&A RDAT&E (except DEW, &
guns/ammo) to China Lake - Relocate

NRL W&A RDATS&E (except guns/ammo &
DEW) to China Lake - Relocate

NRL W&A RDAT&E (except DEW, &
guns/ammo) to China Lake - Relocate

NAVSURFWARCEN COASTSYSSTA Panama
mines & uninhabited underwater vehicles to
Newport - Relocate

Corona W&A (except DEW & guns/ammo)
DATA&E to China Lake - Relocate

Dahligren RDAT&E (except for DEW &
guns/ammo) NAVSURFWARCENDIV to China
Lake - Relocate

Dahlgren RDAT&E guns/ammo to ARDEC -
Relocate

NAVSURFWARCENDIV Dahlgren DEW research
to Kirtland - Relocate

IH W&A RDAT&E (except DEW, guns/ammo &
underwater weapons) NAVSURFWARCENDIV
to China Lake - Relocate

NAVORDSAFSECACT [H W&A RDAT&E
(except guns/ammo & DEW ) to China Lake -
Relocate

NAVORDSAFSECACT IH W&A RDAT&E
(except DEW & guns/ammo) to China Lake -
Relocate

NAVORDSAFSECACT IH W&A RDATAE (except
DEW & gun/ammo) to China Lake - Relocate

NAVSURFWARCENDIV IH DEW Research to
Kirtland - Relocate

NAVSURFWARCENDIV IH RDAT&E
guns/ammo to ARDEC - Relocate

NAVSURFWARCENDIV IH Underwater weapons
to Newport - Relocate

W&A DATA&E (except DEW & gun/ammo)
NAVEODTECHDIV IH to Eglin - Relocate

Earle W&A RDAT&E (except DEW, guns/ammo
& underwater weapons) to China lake

Earle W&A RDAT&E (except DEW, gun/ammo) &
underwater weapons - Relocate

Seal Beach W&A RDATS&E (except DEW,
gun/ammo) & underwater weapons to China
Lake - Relocate

Yorktown W&A RDAT&E (except DEW,
guns/ammo, & underwater weapons)
NAVSURFWARCENDIV to China Lake - Relocate

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA

Monday, November 15, 2004

11/5/2004

Page 339 of 597



Registered Scenarios

NAVSURFWARCENDIV Port Hueneme (xxxxx, CA) - OTHER

Navy Crane Center (Lester, PA) - OTHER

NUWC Annex Keyport (Silverdale, WA) - OTHER

Picatinny (Dover, NJ) - OTHER
Redstone (Huntsville, AL) - OTHER
Rock Island (Rock Island, IL) - OTHER

Tinker AFB (Midwest City, OK) - OTHER

Watervliet Arsenal (Watervliet, NY) - OTHER

Wright-Patterson AFB (Fairborn, OH) - OTHER

Receiving Bases

As Of:

Hueneme (incl. SD, VB, and WS) W&A RDAT&E
(except DEW & guns/ammo) to China Lake -
Relocate

Hueneme DEW RD&A (White Sands) to Kirtland -
Relocate

Hueneme RDAT&E Louisville gun barrei fab to
Picatinny - Relocate

Crane NAVSURFWARCENDIV W&A RDAT&E
(except DEW, & gun/ammo) to China Lake -
Relocate

Crane NAVSURFWARCENDIV W&A RDAT&E
guns/ammo RDAT&E to ARDEC - Relocate

Crane NAVSURFWARCENDIV W&A RDAT&E
guns/ammo to ARDEC - Relocate

Crane NAVSURFWARCENDIVW&A RDAT&E
(except DEW, & gun/ammo) to China Lake -
Relocate

Keyport Underwater weapons & integration
RD&A to Newport - Relocate

Keyport RD&A Underwater weapons &
integration to Newport - Relocate

Keyport Underwater weapons & integration
RD&A to Newport - Relocate

ARDEC DEW RDA&A to Kirtland - Relocate
AMRDEC DEW RD&A to Kirtland - Relocate

Rl Guns/ammo RD&A to Picatinny - Relocate

Rock Island Guns/ammo RD&A to ARDEC -
Relocate

Rock isiand RD&A Guns/ammo to Picatinny -
Relocate

Tinker ALC/PSM W&A T&E (except DEW &
gun/ammo) to Eglin - Relocate

Watervliet Gun RD&A (Benet Lab) to Picatinny -
Relocate

Watevliet Gun RD&A (Benet Lab) to ARDEC -
Relocate

WPAFB W&A DAT&E (except DEW &
gun/ammo) to Eglin - Relocate

Receiving Activities

Eglin AFB (Valpariso, FL) - Receive

WPAFB W&A DAT&E (except DEW &
gun/ammo) to Eglin

Hill ( LH) W&A T&E (except DEW & gun/ammo)
to Eglin (46th TW)

Hill (ALC) W&A Research (except DEW &
gun/ammo)

Hill (ALC) W&A T&E (except DEW & gun/ammo)
to Eglin (46th TW)

Hill (MAKAS) W&A T&E (except DEW &
gun/ammo) to Eglin (46th TW)

Hill (MAKTP) W&A T&E (except DEW &
gun/ammo) o Eglin (46th TW)

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA

Monday, November 15, 2004

Page 340 of 597



Registered Scenarios

Kirttand AFB (Albuquerque, NM) - Receive

As Of:
Hill (UTTR) W&A D&A (except DEW &
gun/ammo) to Eglin AAC SPOs

Hill (MUNS/MX WT) W8A T&E (except DEW &
gun/ammo) to Eglin (46th TW)

Hill (MAKTTM MUNS) W&A T&E (except DEW &
gun/ammo) to Eglin (46th TW)

Hill (UTTR) W&A T&E (except DEW &
gun/ammo) to Eglin (46th TW)

Hill (WM) W&A D&A (except DEW & gun/ammo)
to Eglin AAC SPOs

Hill (WM) WB&A Research (except DEW &
gun/ammo)

MDA NCR WB&A DAT&E (except DEW &
gun/ammo) (except ground based & sea based)
to Eglin

Tinker ALC/PSM W&A T&E (except DEW &
gun/ammo) to Eglin

W&A DAT&E (except DEW & gun/ammo)
NAVEODTECHDIV IH to Egiin

DTRA NCR W&A Research (except DEW &
gun/ammo) to Eglin

AMRDEC DEW RD&A to Kirtland

ARDEC DEW RD&A to Kirtland

China Lake DEW Research to Kirtland

Edwards DEW RD&A to Kirtland

Eglin AFRLMN DEW research to Kirtland
Hueneme DEW RD&A (White Sands) to Kirtland

NAVSURFWARCENDIV Dahigren DEW research
to Kirtland

NAVSURFWARCENDIV IH DEW Research to
Kirtland

Pt Mugu DEW research to Kirtland
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Naval Air Weapons Station China Lake (China Lake, CA) - Receive Dam Neck W&A RDAT&E (except DEW &
guns/ammo) to China lake

Dahigren RDAT&E (except for DEW &
guns/ammo) NAVSURFWARCENDIV to China
Lake

COMNAVSEASYSCOM WNY W&A RDAT&EE
{except DEW, & gun/ammo) to China Lake

COMNAVSURFWARCEN_Wash DC W&A
RDAT&E (except DEW, & gun/ammo) to China
Lake

Corona W&A (except DEW & guns/ammo)
DATA&E to China Lake

Crane NAVSURFWARCENDIV W&A RDAT&E
(except DEW, & gun/ammo) to China Lake

DTRA ALBQ W&A (except DEW & gun/ammo)
DAT&E to China Lake

MDA NCR W&A RDAT&E (except DEW, &
gun/ammo) (sea based only) to China Lake

PAX W&A RDAT&E
COMNAVAIRWARCENACDIV (except DEW &
guns/ammo) to China lake

IH W&A RDAT&E (except DEW, guns/ammo &
underwater weapons) NAVSURFWARCENDIV
to China Lake

DTRA Nevada W&A T&E (except DEW &
gun/ammo) to China Lake

Earle W&A RDAT&E (except DEW, guns/ammo
& underwater weapons) to China lake

Earle W&A RDATS&E (except DEW, gun/ammo) &
underwater weapons

Edwards W&A T&E (except DEW & gun/ammo)
to China Lake

Edwards W&A T&E (except DEW & gun/ammo)
to China Lake

CNR W&A RDAT&E (except DEW & gun/ammo)
to China lake

Crane NAVSURFWARCENDIVWS&A RDAT&E
(except DEW, & gun/ammo) to China Lake

PAX W&A RDAT&E COMVAVAIRSYSCOM
(except DEW & guns/ammo) to China Lake

NAVORDSAFSECACT IH W&A RDAT&E
(except guns/ammo & DEW ) to China Lake

NAVORDSAFSECACT iH W&A RDAT&E
(except DEW & guns/ammo) to China Lake

NAVORDSAFSECACT tH W&A RDATS&E (except
DEW & gun/ammo) to China Lake

NRL W&A RDAT&E (except DEW, &
guns/fammo) to China Lake

NRL W&A RDAT&E (except guns/ammo &
DEW) to China Lake

CNR W&A RDATSE (except gun/ammo & DEW)
to China lake

Yorktown W&A RDAT&E (except DEW,
guns/ammo, & underwater weapons)
NAVSURFWARCENDIV to China Lake

PAX W&A RDAT&E COMVAVAIRSYSCOM
(except DEW & guns/ammo) to China lake
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Hueneme (incl. SD, VB, and WS) W&A RDAT&E
(except DEW & guns/ammo) to China Lake

Pt. Mugu W&A RDAT&E (except DEW &
guns/ammo) to China Lake

Seal Beach W&A RDAT&E (except DEW,
gun/ammo) & underwater weapons to China Lake

W&A RDAT&E COMNAVAIRWARCENACDIV
PAX (except DEW & guns/ammo) to China lake

W&A RDAT&E COMNAVAIRWARCENACDIV
PAX (except guns/ammo &DEW ) to China lake

W&A RDAT&E COMVAVAIRSYSCOM PAX
(except DEW & guns/ammo) to China Lake

NRL W&A RDAT&E (except DEW, &
guns/ammo) to China Lake

NUWC Newport (Newport, RI) - Receive Keyport Underwater weapons & integration

RD&A to Newport

Keyport RD&A Underwater weapons &
integration to Newport

Keyport Underwater weapons & integration
RD&A to Newport

NAVSURFWARCEN COASTSYSSTA Panama
mines & uninhabited underwater vehicles to
Newport

NAVSURFWARCENDIV IH Underwater weapons
fo Newport

Picatinny (Dover, NJ) - Receive Watevliet Gun RD&A (Benet Lab) to ARDEC
Adelphi fuze/gun/ammo RDAT&E to ARDEC
Adelphi Gun/ammo/fuze RDAT&E to ARDEC
Adelphi RDAT&E fuze/gun/ammo to ARDEC
Adelphi RDAT&E gun/ammo/fuze to ARDEC
APG RD&A Ammo/Guns to ARDEC
APG RD&A Guns/ammo to ARDEC
China lake RDAT&E guns/ammo to ARDEC

Crane NAVSURFWARCENDIV W&A RDAT&E
guns/ammo RDAT&E to ARDEC

Eglin RDAT&E guns/ammo (AFRLMN) to
ARDEC (W4MKAA)

Dahlgren RDAT&E guns/ammo to ARDEC

Crane NAVSURFWARCENDIV W&A RDAT&E
guns/ammo to ARDEC

Hueneme RDATA&E Louisville gun barrel fab to
Picatinny

MCB RDAT&E guns/ammo to ARDEC
MCCDC RDAT&E guns/ammo to ARDEC

NAVSURFWARCENDIV iH RDATAE
guns/ammo to ARDEC

RI Guns/ammo RD&A to Picatinny

Rock Island Guns/ammo RD&A to ARDEC
Rock Isiand RD&A Guns/ammo to Picatinny
Watervliet Gun RD&A (Benet Lab) to Picatinny
Adelphi ammo/gun/fuze RDAT&E to ARDEC

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA
Monday, November 15, 2004 Page 343 of 597



Registered Scenarios AsOf:  11/572004
Redstone (Huntsville, AL) - Receive MDA NM D&A Missile to PEO Missile &

AMRDEC

APG D&A Missile to AMRDEC & PEO Missile

APG Missile Research (except DEW &
gun/ammo) to AMRDEC

APG Missile Research (except DEW &
guns/ammo) to Redstone AMRDEC

MCB Missile D&A to PEO Missile & AMRDEC
MCB Missile Research to AMRDEC

MCB Missile T&E to Redstone RTTC

MCCDC Missile D&A to PEO Missile & AMRDEC
MCCDC Missile Research to AMRDEC

MCCDC Missile T&E to Redstone RTTC

MDA AL D&A to the missile PEO & AMRDEC
(W1DFAA)

MDA AL DA&A to the missile PEO & AMRDEC
(W1DFAA)

MDA AL D&A to the missile PEO & AMRDEC
(W1DFAA)

MDA AK D&A to the appropriate missile PEO &
AMRDEC (W1DFAA)

MDA AL D&A o the missile PEO & AMRDEC
(W1DFAA)

MDA AL Research to AMRDEC
MDA AL T&E to Redstone RTTC

MDA CA D&A to the missile PEO & AMRDEC
(W1DFAA)

MDA CQ D&A to the appropriate missile PE O &
AMRDEC (W1DFAA)

MDA CO D&A to the appropriate missile PEO &
AMRDEC (W1DFAA)

MDA CO research to AMRDEC
MDA CO T&E to Redstone RTTC

MDA NCR D&A to the missile PEQ & AMRDEC
(ground based only)

MDA NCR Research to AMRDEC (ground based
only)

MDA NCR T&E to Redstone RTTC (ground
based only)

APG D&A Missile to PEO Missile & AMRDEC
White Sands (White Sands Missle Range, NM) - Receive APG Ammo/Guns T&E to WSMR

APG Guns/ammo T&E to WSMR
APG T&E Guns/ammo to WSMR

Dugway Gun/ammo T&E (smoke/illumination
artillery) to WSMR

Fort Hood Air Defense Test Directorate to WSMR
Ft. Hood Air Defense Test Directorate to WSMR
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Scenario # TECH-0005 Date Created:
Scenario Title: Establish Joint Centers for Rotary Wing Air Platform RDAT&E

Description:

Consolidate Rotary Wing RDAT&E into 2 core sites.

Losing Bases

10/22/2004

Losing Activities

Aberdeen (Aberdeen, MD) - OTHER

Adelphi (Adelphi, MD) - OTHER

Eustis (Fort Eustis, VA) - OTHER

Huachuca (Fort Huachuca, AZ) - OTHER

Naval Air Engineering Station Lakehurst (Lakehurst, NJ) - OTHER

Rucker {Fort Rucker, AL) - OTHER

White Sands (White Sands Missle Range, NM) - OTHER

Yuma (Yuma, AZ) - OTHER

Receiving Bases

APG Rotary Wing D&A to Redstone - Relocate

APG rotary Wing Research to AMRDEC -
Relocate

APG rotary wing T&E to Redstone - Relocate

Adelphi Rotary Wing D&A to Redstone - Relocate

Adelphi Rotary Wing D&A to Redstone-1 -
Relocate

Adelphi rotary wing research - Relocate
Adeiphi rotary wing research-1 - Relocate

Adelphi rotary wing research-2 - Relocate

Eustis Rotary wing D&A to Redstone - Relocate
Eustis rotary wing RD&A to AMRDEC - Relocate

Huachuca D&A rotary wing to PAX River -
Relocate

Huachuca T&E rotary wing to PAX River -
Relocate

NAVAIRWARCENACDIV Lakehurst T&E rotary
Wing to PAX river - Relocate

Rucker rotary wing D&A to Redstone - Relocate
Rucker Rotary Wing T&E to Redstone - Relocate

WSMR Rotary Wing T&E to Redstone - Relocate

WSMR Rotary Wing T&E to Redstone-1 -
Relocate

WSMR Rotary Wing T&E to Redstone-2 -
Relocate

WSMR Rotary Wing T&E to Redstone-3 -
Relocate

Yuma Rotary Wing T&E to Redstone - Relocate

Receiving Activities

Naval Air Station Patuxent River (Patuxent River, MD) - Receive

Huachuca D&A rotary wing to PAX River
Huachuca T&E rotary wing to PAX River

NAVAIRWARCENACDIV Lakehurst T&E rotary
Wing to PAX river
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Redstone (Huntsville, AL) - Receive

As Of:

Yuma Rotary Wing T&E to Redstone
Adelphi Rotary Wing D&A to Redstone-1
Adelphi rotary wing research

Adelphi rotary wing research-1

Adelphi rotary wing research-2

APG Rotary Wing D&A to Redstone
APG rotary Wing Research to AMRDEC
Eustis rotary wing RD&A to AMRDEC
Eustis Rotary wing D&A to Redstone
APG rotary wing T&E to Redstone
Rucker rotary wing D&A to Redstone
Rucker Rotary Wing T&E to Redstone
WSMR Rotary Wing T&E to Redstone
WSMR Rotary Wing T&E to Redstone-1
WSMR Rotary Wing T&E to Redstone-2
WSMR Rotary Wing T&E to Redstone-3
Adelphi Rotary Wing D&A to Redstone
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As Of: 11/5/2004

Scenario # TECH-0012 Date Created:

10/22/2004

Scenario Title: Relocate W&A RDAT&E to 3 core & 4 specalty w/ air launched weapons from PAX River & Pt Mugu to Eglin

Description:

Relocate all Weapons and Armaments [W&A] Research, Developmant & Acquisition, Test & Evaluation (RDAT&E) including asscciated program

! management functions from all organizations reporting W&A activity to three (3) primary locations [China Lake, Eglin, and Redstone Arsenal] and
four (4) specialty capability locations [guns & ammo RDA and selected guns/ammo T&E @ Picatinny Arsenal, Underwater Weapons/ Underwater
Weapons Integration @ Newport, Directed Energy Weapons Research, D&A @ Kirtland, DoD Directed Energy weapons T&E and selected
weapons T&E @ White Sands Missile Range], with air launched weapons related RDAT&E from PAX River and Point Mugu to Egiin.

Losing Bases

Losing Activities

Aberdeen (Aberdeen, MD) - OTHER

Adelphi (Adelphi, MD) - OTHER

CBTDIRSYSACT - Dam Neck (xxxxx, VA) - OTHER

CNR (Arlington, VA) - OTHER

COMNAVSURFWARCEN Washington DC (DC, DC) - OTHER
COMVAVSEASYSCOM WNY DC (xxxx, DC) - OTHER

Defense Threat Reduction Agency (Alexandria, VA) - OTHER

Dugway (Dugway, UT) - OTHER

APG W&A RD&A guns/ammo to ARDEC -
Relocate

APG D&A Missile AMRDEC & PEO - Relocate
APG D&A Missile PEO & AMRDEC - Relocate
APG gun/ammo T&E to WSMR - Relocate
APG guns/ammo T&E to WSMR - Relocate
APG Missile Research to AMRDEC - Relocate
APG Missile Research to AMRDEC - Relocate
APG T&E gun/ammo to WSMR - Relocate

APG W&A RD&A gun/ammo to ARDEC -
Relocate

Adelphi gun/ammo/fuze RD&A to ARDEC -
Relocate

Adelphi W&A RD&A ammo/fuze/gun to ARDEC -
Relocate

Adelphi W&A RD&A fuze/gun/ammo to ARDEC -
Relocate

Adelphi W&A RD&A gun/ammo/fuze to ARDEC -
Relocate

Adelphi W&A RD&A to ARDEC - Relocate

Dam Neck W&A RDAT&E (except DEW &
guns/ammo) to China Lake - Relocate

CNR W&A RDAT&E (except DEW & guns/ammo)
to China Lake - Relocate

CNR W&A RDAT&E (except guns/ammo & DEW)
to China lake - Relocate

COMNAVSURFWARCEN_Wash DC W&A
RDATA&E (except DEW & gun/ammo) to China
lake - Relocate

COMNAVSEASYSCOM WNY W&A RDAT&E
(except DEW & gun/ammo) to China Lake -
Relocate

DTRA ALBQ W&A DAT&E (except DEW &
gun/ammo) to China Lake - Relocate

DTRA NCR W&A Research (except DEW
guns/ammo) to Eglin - Relocate

DTRA Nevada W&A T&E to China Lake -
Relocate

Dugway T&E smoke/illumination artillery to
WSMR - Relocate
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Edwards AFB (Rosamond, CA) - OTHER

Eglin AFB (Valpariso, FL) - OTHER

Hill AFB (Clearfield, UT) - OTHER

Hood (Fort Hood, TX) - OTHER

Marine Corps Base Quantico (Quantico, VA) - OTHER

As Of:

Edwards DEW RD&A to Kirtiand (AFRL/DE) -
Relocate

Edwards DEW RD&A to Kirtland (AFRL/DE) -
Relocate

Edwards WA T&E (except DEW & guns/ammo)
to China Lake - Relocate

Edwards W&A T&E (except DEW & guns/ammo)
to China Lake - Relocate

Eglin (AFRLMN) DEW research to Kirtland -
Relocate

Eglin AFRLMN W&A RDAT&E gun/ammo to
ARDEC - Relocate

Hill (ALC) W&A Research (except DEW &
guns/ammo) to Eglin - Relocate

Hill (ALC) W&A T&E to Eglin (46th TW) - Relocate
Hill (LH) W&A T&E to Eglin (46th TW) - Relocate

Hill (MAKAS) W&A T&E to Eglin (46th TW) -
Relocate

Hill (MAKTP) W&A T&E to Eglin (46th TW) -
Relocate

Hill (MAKTTM MUNS) W&A T&E to Eglin (46th
TW) - Relocate

Hill (MUNS/MX WT) W&A T&E to Eglin (46th
TW) - Relocate

Hill (UTTR) W&A D&A (except DEW &
gun/ammo) to AAC SPQOs @ Eglin - Relocate

Hill (UTTR) W&A T&E to Eglin (46th TW) -
Relocate

Hill (WM) W&A D&A (except DEW & gun/ammo)
to AAC SPOs @ Eglin - Relocate

Hill (WM) W&A Research (except DEW &
guns/ammo) to Eglin - Relocate

Fort Hood air defense test directorate to WSMR -
Relocate

Ft. Hood air defense test directorate to WSMR -
Relocate

MCB D&A Missile to PEQ & AMRDEC - Relocate
MCB missile Research to AMRDEC - Relocate
MCB Missile T&E to RTTC - Relocate

MCB W&A RDAT&E gun/ammo - Relocate

MCCDC D&A Missile to PEO & AMRDEC -
Relocate

MCCDC Missite Research to AMRDEC - Relocate
MCCDC Missile T&E to RTTC - Relocate
MCCDC W&A RDAT&E gun/ammo - Relocate
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MDA - Alabama (xxxx, AL) - OTHER

MDA - Alaska (xxxxxxx, AK) - OTHER
MDA - California (xxxxxx, CA) - OTHER

MDA - Colorado (xxxxxxx, CQ) - OTHER

MDA - New Mexico (xxxxxxx, NM) - OTHER

Missle Defense Agency (MDA) (National Capital Region, VA) - OTHER

Naval Air Station Patuxent River (Patuxent River, MD) - OTHER

Naval Air Station Point Mugu (Point Mugu, CA) - OTHER

As Of: 11/5/2004

MDA AL Missile D&A to Missile PEO &
AMRDEC - Relocate

MDA AL Missile D&A to Missile PEO &
AMRDEC - Relocate

MDA AL Missile D&A to Missile PEO &
AMRDEC - Relocate

MDA AL Missile D&A to Missile PEQ &
AMRDEC - Relocate

MDA AL Missile research to AMRDEC - Relocate
MDA AL Missile T&E to RTTC - Relocate

MDA AK D&A to PEO missile & AMRDEC -
Relocate

MDA CA D&A to missile PEO & AMRDEC -
Relocate

MDA CO D&A to missile PEO & AMRDEC -
Relocate

MDA CO D&A to missile PEO & AMRDEC -
Relocate

MDA CO research to AMRDEC - Relocate
MDA T&E Missile to RTTC - Relocate

MDA NM D&A to ARMDEC & PEO Missile -
Relocate

MDA NCR D&A (ground based only) to Missile
PEO & AMRDEC - Relocate

MDA NCR research (ground based only) to
AMRDEC - Relocate

MDA NCR T&E (ground based only) to RTTC -
Relocate

MDA NCR W&A DAT&E (except for DEW
guns/ammo) (except ground based & sea based)
to Eglin - Relocate

MDA NCR W&A RDAT&E (except DEW &
gun/ammo)  sea based only) to China Lake -
Relocate

COMNAVAIRSYSCOM PAX W&A DATS&E
(except DEW & gun/amma) to Eglin - Relocate

COMNAVAIRSYSCOM PAX W&A DAT&E
(except DEW & gun/ammo) to Eglin - Relocate

COMNAVAIRSYSCOM PAX W&A DAT&E
(except DEW & gun/ammo) to Eglin - Relocate

COMNAVAIRWARCENACDIV PAX W&A
DAT&E (except DEW & guns/ammo) to Eglin -
Relocate

COMNAVAIRWARCENACDIV PAX W&A DAT&E
{except DEW & guns/ammo) to Eglin - Relocate

COMNAVAIRWARCENACDIV PAX W&A DAT&E
(except DEW & guns/ammo) to Eglin - Relocate
Pt. Mugu NAVAIRWARCENWPNDIV DEW
Research to Kirtland - Relocate

Pt. Mugu W&A DATAE (except DEW
guns/ammo) to Eglin - Relocate
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Naval Air Weapons Station China Lake (China Lake, CA) - OTHER

Naval Research Laboratory (Washington, DC) - OTHER

Naval Support Activity Panama City (Panama City, FL) - OTHER

Naval Surface Warfare Center Corona (NORCO, CA) - OTHER

Naval Surface Warfare Center Dahigren (Dahigren, VA) - OTHER

Naval Surface Warfare Center Indian Head (Indian Head, MD) - OTHER

Naval Weapons Station Earle (Colts Neck, NJ) - OTHER

Naval Weapons Station Seal Beach (Seal Beach, CA) - OTHER
Naval Weapons Station Yorktown (Yorktown, VA) - OTHER

NAVSURFWARCENDIV Port Hueneme (xxxxx, CA) - OTHER

As Of:

COMNAVAIRWARCENWPNDIV W&A RDAT&E
gun/ammo to ARDEC - Relocate

COMNAVATRWARCENWPNDIV CL DEW
Rrsearch to Kirtland - Relocate

NRL RDAT&E W&A (except DEW & guns/ammo)
to China Lake - Relocate

NRL W&A RDAT&E (except DEW & gun/ammo)
to China Lake - Relocate

NRL W&A RDATAE (except DEW & guns/ammo)
to China Lake - Relocate

NAVSURFWARCEN COASTSYSTA Panama
City mines & unmanned underwater vehicles to
Newport - Relocate

Corona W&A DAT&E (except DEW &
guns/ammo) to China Lake - Relocate

Dahigren DEW research to Kirtland - Relocate

Dahligren W&A RDAT&E (except DEW &
guns/ammo) to China Lake - Relocate

Dahigren W&A RDAT&E gun/ammo to ARDEC -
Relocate

IH NAVORDSAFSECACT W&A RDATA&E
(Except gun/ammo & DEW) to China Lake -
Relocate

NAVEODTECHDIV IH W&A DAT&E (except
gun/ammo & DEW) to Eglin - Relocate

NAVORDSAFSECACT IH W&A RDATAE (except
DEW & guns/ammo) to China Lake - Relocate

NAVORDSAFSECACT IH W&A RDATA&E (except
gun/ammo & DEW) to China Lake - Relocate

NAVSURFWARCENDIV IH DEW research to
Kirtiand - Relocate

NAVSURFWARCENDIV IH Underwater weapons
RDAT&E to Newport - Relocate

NAVSURFWARCENDIV IH W&A RDAT&E
(except DEW, guns/ammo & underwater
weapons) to China Lake - Relocate

NAVSURFWARCENDIV |H W&A RDAT&E
gun/ammo to ARDEC - Relocate

Earle W&A RDAT&E (except gun/ammo & DEW)
to China Lake

Earle W&A RDAT&E (except DEW &
guns/ammo) to China iake - Relocate

Seal Beach W&A RDAT&E (except DEW &
guns/ammo) to China Lake - Relocate

Yorktown W&A RDAT&E (except DEW &
guns/ammo) to China Lake - Relocate

Hueneme (incl. SD, VB, and WS) W&A RDAT&E
{except DEW & guns/ammo) to China lake -
Relocate

Hueneme DEW RD&A (White Sands) to Kirtland -
Relocate

Hueneme W&A RDAT&E gun barrel fabrication
Louisville to ARDEC - Relocate
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Navy Crane Center (Lester, PA) - OTHER

NUWC Annex Keyport (Silverdale, WA) - OTHER

Picatinny (Dover, NJ) - OTHER
Redstone (Huntsville, AL) - OTHER

Rock Island (Rock Island, IL) - OTHER

Tinker AFB (Midwest City, OK) - OTHER

Watervliet Arsenal (Watervliet, NY) - OTHER

Wright-Patterson AFB (Fairborn, OH) - OTHER

Receiving Bases

As Of:

Crane W&A RDATS&E (except DEW &
guns/ammo) to China Lake - Relocate

Crane W&A RDAT&E guns/ammo to ARDEC -
Relocate

NAVSURFWARCENDIV Crane W&A RDAT&E
(except DEW & guns/ammo) to China Lkae -
Relocate

NAVSURFWARCENDIV Crane W&A RDAT&E
guns/ammo to ARDEC - Relocate

Keyport underwater weapons & integration
RD&A to Newport - Relocate

Keyport underwater weapons & integration
RD&A to Newport - Relocate

Keyport underwater weapons & integration RD&A
to Newport - Relocate

ARDEC DEW Research to Kirtland - Relocate
AMRDEC DEW Research to Kirtland - Relocate

RI Guns/ammo RD&A to ARDEC - Relocate
RI RD&A Guns/ammo to ARDEC - Relocate

Rock Island Guns/Ammo RD&A to ARDEC -
Relocate

Tinker (ALC/PSM) W&A T&E (except for DEW
guns/ammo) to Eglin - Relocate

Waterviiet Gun RD&A (Benst Lab) to ARDEC -
Relocate
Waterviiet RD&A Gun (Benet Lab) to ARDEC -
Relocate

WP AFB W&A DAT&E (except DEW &
gun/ammoy) to Eglin - Relocate

Receiving Activities

Eglin AFB (Valpariso, FL) - Receive

WP AFB W&A DATA&E (except DEW &
gun/ammo) to Eglin

COMNAVAIRSYSCOM PAX W&A DATEE
(except DEW & gurvammo) to Eglin

COMNAVAIRSYSCOM PAX W&A DAT&E
{except DEW & gunfammo) to Eglin

COMNAVAIRWARCENACDIV PAX W8&A
DAT&E (except DEW & guns/ammo) to Eglin

COMNAVAIRWARCENACDIV PAX W&A DAT&E
(except DEW & guns/ammo) to Eglin

COMNAVAIRWARCENACDIV PAX W&A DAT&E
{(except DEW & guns/ammo) to Eglin

DTRA NCR W&A Research (except DEW
guns/ammo) to Eglin

Hill (ALC) W&A Research (except DEW &
guns/ammo) to Eglin

Hill (ALC) W&A T&E to Eglin (46th TW)
Hill (LH) W&A T&E to Eglin (46th TW)

Hill (MAKTTM MUNS) W&A T&E to Eglin (46th
™)

Hill (MAKTP) W&A T&E to Eglin (46th TW)
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Kirtiand AFB (Albuquerque, NM) - Receive

As Of: 11/5/2004

Hill (MAKAS) W&A T&E to Eglin (46th TW)
Hill (MUNS/MX WT) W&A T&E to Eglin (46th TW)

Hill (UTTR) W&A D&A (except DEW &
gun/ammo) to AAC SPOs @ Eglin

Hill (UTTR) W&A T&E to Egiin (46th TW)

Hill (WM) W8&A D&A (except DEW & gun/ammo)
to AAC SPOs @ Eglin

Hill (WM) W&A Research (except DEW &
guns/ammo) to Eglin

MDA NCR W&A DATAE (except for DEW
guns/ammo) (except ground based & sea based)
to Eglin

NAVEQDTECHDIV IH W&A DAT&E (except
gun/ammo & DEW) to Eglin

Pt. Mugu W&A DAT&E (except DEW
guns/ammo) to Eglin

Tinker (ALC/PSM) W&A T&E (except for DEW
guns/ammo) to Eglin

COMNAVAIRSYSCOM PAX W&A DATAE
(except DEW & gun/ammo) to Eglin

AMRDEC DEW Research to Kirtland
ARDEC DEW Research to Kirtland

COMNAVATRWARCENWPNDIV CL DEW
Rrsearch to Kirtland

Dahigren DEW research to Kirtland

Edwards DEW RD&A to Kirtland (AFRL/DE)
Edwards DEW RD&A to Kirtland (AFRL/DE)
Eglin (AFRLMN) DEW research to Kirtland
Hueneme DEW RD&A (White Sands) to Kirtland

NAVSURFWARCENDIV IH DEW research to
Kirtland

Pt. Mugu NAVAIRWARCENWPNDIV DEW
Rasearch to Kirtland
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Naval Air Weapons Station China Lake (China Lake, CA) - Receive

As Of: 11/5/2004

Yorktown W&A RDAT&E (except DEW &
guns/ammo) to China Lake

CNR W&A RDAT&E (except guns/ammo & DEW)
to China lake

COMNAVSEASYSCOM WNY W&A RDAT&E
(except DEW & gun/ammo) to China Lake

COMNAVSURFWARCEN_Wash DC W&A
RDAT&E (except DEW & gun/ammo) to China
lake

Corona W&A DAT&E (except DEW &
guns/ammo) to China Lake

Crane W&A RDAT&E (except DEW &
guns/ammo) to China Lake

Dahigren W&A RDAT&E (except DEW &
guns/ammo) to China Lake

Dam Neck W&A RDATSE (except DEW &
guns/ammo) to China Lake

DTRA ALBQ W&A DAT&E (except DEW &
gun/ammo) to China Lake

DTRA Nevada W&A T&E to China Lake

Earie W&A RDATAE (except gun/ammo & DEW)
to China Lake

Earle W&A RDATA&E (except DEW &
guns/ammo) to China lake

Hueneme (incl. SD, VB, and WS) W&A RDAT&E
{except DEW & guns/ammo) to China lake

Edwards W&A T&E (except DEW & guns/ammo)
to China Lake

Edwards WBA T&E (except DEW & guns/ammo)
to China Lake

JH NAVORDSAFSECACT W&A RDAT&E
{Except gun/ammo & DEW) to China Lake

MDA NCR W8&A RDAT&E (except DEW &
gun/ammo) ( sea based only) to China Lake

NAVORDSAFSECACT IH W&A RDATA&E (except
DEW & guns/ammo) to China Lake

NAVORDSAFSECACT IH W&A RDAT&E (except
gun/ammo & DEW) to China Lake

NAVSURFWARCENDIV Crane W&A RDAT&E
(except DEW & guns/ammo) to China Lkae

NAVSURFWARCENDIV iH W&A RDAT&E
(except DEW, guns/ammo & underwater
weapons) to China Lake

NRL RDAT&E W&A (except DEW & guns/ammo)
to China Lake

NRL W&A RDATA&E (except DEW & gurn/ammo)
to China Lake

NRL WA RDATAE (except DEW & guns/ammo)
to China Lake

Seal Beach W&A RDAT&E (except DEW &
guns/ammo) to China Lake

CNR W&A RDAT&E (except DEW & guns/ammo)
to China Lake
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NUWC Newport (Newport, RI) - Receive

Picatinny (Dover, NJ) - Receive

As Of: 11/5/2004

Keyport underwater weapons & integration
RD&A to Newport

Keyport underwater weapons & integration
RD&A to Newport

Keyport underwater weapons & integration RD&A
to Newport

NAVSURFWARCEN COASTSYSTA Panama
City mines & unmanned underwater vehicles to
Newport

NAVSURFWARCENDIV IH Underwater weapons
RDAT&E to Newport '

Watervliet RD&A Gun (Benet Lab) to ARDEC
Adelphi gun/ammof/fuze RD&A to ARDEC
Adelphi W&A RD&A ammo/fuze/gun to ARDEC
Adalphi W&A RD&A fuze/gun/ammo to ARDEC
Adelphi W&A RD&A gun/ammo/fuze to ARDEC
Adelphi W&A RD&A to ARDEC

APG W&A RD&A gun/ammo to ARDEC

COMNAVAIRWARCENWPNDIV W&A RDAT&E
gur/ammo to ARDEC

Crane W&A RDAT&E guns/ammo to ARDEC

Hueneme W&A RDATA&E gun barret fabrication
Louisville to ARDEC

Eglin AFRLMN W&A RDAT&E gun/ammo to
ARDEC

Dahigren W&A RDAT&E gun/ammo to ARDEC
MCB W8&A RDAT&E gun/ammo
MCCDC W&A RDAT&E gun/ammo

NAVSURFWARCENDIV Crane W&A RDAT&E
guns/ammo to ARDEC

NAVSURFWARCENDIV IH W&A RDAT&E
gun/ammo to ARDEC

RI Guns/ammo RD&A to ARDEC

RI RD&A Guns/ammo to ARDEC

Rock Istand Guns/Ammo RD&A to ARDEC
Watervliet Gun RD&A (Benet Lab) to ARDEC
APG W&A RD&A guns/ammo to ARDEC
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Redstone (Huntsville, AL) - Receive

White Sands (White Sands Missle Range, NM) - Receive

As Of: 11/5/2004

MDA T&E Missile to RTTC

APG D&A Missile PEO & AMRDEC

APG Missile Research to AMRDEC

APG Missile Research to AMRDEC

MCB D&A Missile to PEO & AMRDEC
MCB missile Research to AMRDEC

MCB Missile T&E to RTTC

MCCDC D&A Missile to PEO & AMRDEC
MCCDC Missile Research to AMRDEC
MCCDC Missile T&E to RTTC

MDA AL Missile D&A to Missile PEO &
AMRDEC

MDA AL Missile D&A to Missile PEO & AMRDEC

MDA AL Missile D&A to Missile PEO &
AMRDEC

MDA AK D&A to PEQ missile & AMRDEC

MDA AL Missile D&A to Missile PEO & AMRDEC
MDA AL Missile research to AMRDEC

MDA AL Missile T&E to RTTC

MDA CA D&A to missile PEO & AMRDEC

MDA CO D&A to missile PEO & AMRDEC

MDA CO D&A to missile PEO & AMRDEC

MDA CO research to AMRDEC

MDA NCR D&A (ground based only) to Missile
PEO & AMRDEC

MDA NCR research (ground based only) to
AMRDEC

MDA NCR T&E (ground based only) to RTTC
MDA NM D&A to ARMDEC & PEO Missile
APG D&A Missile AMRDEC & PEO

APG gun/ammo T&E to WSMR
APG guns/ammo T&E to WSMR
APG T&E gun/ammo to WSMR

Dugway T&E smokefillumination artillery to
WSMR

Fort Hood air defense test directorate to WSMR
Ft. Hood air defense test directorate to WSMR
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Registered Scenarios AsOf+ 11512004

Scenario # TECH-0018 Date Created:  10/25/2004
Scenario Title;: Relocate W&A RDATAE to 3 Primary & 4 specialty; retain/relocate energetics at Indian Head

Description:

Relocate all Weapons and Armaments [W&A] Research, Development & Acquisition, Test & Evaluation (RDAT&E) including associated program
management functions from all organizations reporting W&A activity to three (3) primary locations [China Lake, Eglin, and Redstone Arsenal] and
four (4) specialty capability locations [guns & ammo RDA and selected guns/ammo T&E @ Picatinny Arsenal, Underwater Weapons/ Underwater
Weapons Integration @ Newport, Directed Energy Weapons Research, D&A @ Kirtland, DoD Directed Energy weapons T&E and selected
weapons T&E @ White Sands Missile Range], with all weapons related RDAT&E from PAX River and Point Mugu to China Lake; Retain
energetics materials capabilities at Indian Head and relocate energetics materials capabilities from Crane, Aberdeen, and Yorktown to Indian
Head.

Losing Bases ' Losing Activities
Aberdeen (Aberdeen, MD) - OTHER APG D&A Missile to PEO Missile & AMRDEC -
Relocate

APG Energetic Materials to Indian Head -
Relocate

APG Energetic Materials to Indian Head -1 -
Relocate

APG Guns/ammo RD&A to ARDEC - Relocate
APG Guns/ammo RD&A to ARDEC -1 - Relocate
APG guns/ammo T&E to WSMR - Relocate

APG guns/ammo T&E to WSMR -1 - Relocate
APG guns/ammo T&E to WSMR -2 - Relocate
APG guns/ammo T&E to WSMR -3 - Relocate

APG Missile D&A to PEQ Missile & AMRDEC -
Relocate

APG Missile Research to AMRDEC - Relocate
APG Research (Missile) to AMRDEC - Relocate

Adelphi (Adelphi, MD) - OTHER APG Guns/ammo RD&A to ARDEC -1 - Relocate
‘ APG Guns/ammo RD&A to ARDEC -2 - Relocate
APG Guns/ammo RD&A to ARDEC -3 - Relocate

APG Guns/ammo RD&A to ARDEC -4 - Relocate

APG Guns/ammo/fuze RD&A to ARDEC -
Relocate

CBTDIRSYSACT - Dam Neck (xxxxx, VA) - OTHER CBTDIRSYSACT Dam Neck W&A RDAT&E

(Except Directed Energy Weapons &
guns/ammo) to China Lake - Relocate

CNR (Arlington, VA) - OTHER CNR W&A RDAT&E (except Directed Energy
Weapons & guns/ammo) to China Lake -
Relocate

COMNAVSEASYSCOM WNY DC (DC, DC) - OTHER COMNAVSEASYSCOM WNY DC W8A RDATAE

(except Directed Energy Weapons & guns/ammo)
to China Lake - Relocate

COMNAVSURFWARCEN Washington DC (DC, DC) -OTHER COMNAVSURWARCEN W&A RDATA&E (except

Directed Energy Weapons & guns/ammo) to
China Lake - Relocate
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Registered Scenarios

Defense Threat Reduction Agency (Alexandria, VA) - OTHER

Dugway (Dugway, UT) - OTHER

Edwards AFB (Rosamond, CA) - OTHER

Eglin AFB (Valpariso, FL) - OTHER

Hill AFB (Clearfield, UT) - OTHER

Hood (Fort Hood, TX) - OTHER

Marine Corps Base Quantico (Quantico, VA) - OTHER

MDA - New Mexico (xxxxxxx, NM) - OTHER

MDA-Alabama (xxxxxx, AL) - OTHER

As Of: 11/5/2004

DTRA NCR W&A research (except Directed
Energy Weapons & guns/ammo) to Eglin -
Relocate

DTRA Nevada W&A T&E (except Directed
Energy Weapons & guns/ammo) to China Lake -
Relocate

DTRA W&A DAT&E (except Directed Energy
Weapons & guns/ammo) to China Lake -
Relocate

Dugway T&E smoke/illumination artiltery to
WSMR - Relocate

Edwards Directed Energy Weapons RD&A to
Kirtland - Relocate

Edwards W&A T&E (except Directed Energy
Weapons & guns/ammo) to China Lake -
Relocate

Eglin (AFRLMN) guns/ammo RDAT&E to
ARDEC - Relocate

Eglin Directed Energy Weapons research to
Kirtland (AFRL/DE) - Relocate

Hill (ALC & WM) W&A Research (except Directed
Energy Weapons & guns/ammo) to Eglin
(AFRLMN) - Relocate

Hill (ALC, LH, MAKAS, MAKTP, MAKTTM
MUNS, MUNS/MX WT, UTTR) W&A T&E (except
Directed Energy Weapons & guns/ammo) to
Eglin (46th TW) - Relocate

Hill (UTTR & WM) W&A D&A (except Directed
Energy Weapons & guns/ammo) to Eglin AAC
SPQOs - Relocate

Hood Air Defense Test Directorate to WSMR -
Relocate

Hood Air Defense Test Directorate to WSMR -1 -
Relocate

CG MCB D&A Missile to PEO Missile &
AMRDEC - Relocate

CG MCB8 Guns/ammo RDAT&E to ARDEC -
Relocate

CG MCB Missile Research to AMRDEC -
Relocate

CG MCB Missile T&E to Redstone RTTC -
Relocate

CG MCCDC Guns/ammo RDAT&E to ARDEC -
Relocate

CG MCCDC Missile D&A to AMRDEC & PEOQ
Missile - Relocate

CG MCCDC Missile Research to AMRDEC -
Relocate

CG MCCDC Missile T&E to Redstone RTTG -
Relocate

MDA-NM D&A Missile to ARMDEC - Relocate

MDA-AL D&A Missile to AMRDEC - Relocate
MDA-AL Missite Research to AMRDEC - Relocate

MDA-AL T&E Missile to Redstone RTTC -
Relocate
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Missile Defense Agency - Alaska (xxxxxx, AK) - OTHER
Missile Defense Agency - California (xxxxxx, CA) - OTHER

Missile Defense Agency - Colorado (xxxxx, CO) - OTHER

Missle Defense Agency (MDA) (National Capital Region, VA) - OTHER

Navat Air Station Patuxent River (Patuxent River, MD) - OTHER

Naval Air Weapons Station China Lake (China Lake, CA) - OTHER

Naval Research Laboratory (Washington, DC) - OTHER

As Of:
MDA-AK D&A Missile to AMRDEC - Relocate

MDA-CA D&A Missile to AMRDEC - Relocate

MDA-CO D&A Missile to AMRDEC - Relocate
MDA-CO T&E Missile to RTTC - Relocate

MDA-NCR D&A (ground based only) to
AMRDEC - Relocate

MDA-NCR Research (ground based only) to
AMRDEC - Relocate

MDA-NCR T&E (ground based only) to
AMRDEC - Relocate

MDA-NCR W&A DATS&E (except Directed
Energy, guns/ammo and ground & sea based) to
Eglin - Relocate

MDA-NCR W&A RDAT&E (except Directed
Energy Weapons & guns/ammo) (Sea based
only) to China Lake - Relocate

COMNAVAIRSYSCOM PAX River W&A
Research (Except Directed Energy Weapons &
guns/ammo) to China Lake - Relocate

COMNAVAIRSYSCOM PAX River W&A
Research (Except Directed Energy Weapons &
guns/ammo) to China Lake - 1 - Relocate

COMNAVAIRWARCENACDIV PAX River W&A
Research (Except Directed Energy Weapons &
guns/ammo}) to China Lake - Relocate

COMNAVAIRWARCENACDIV PAX River W&A
Research (Except Directed Energy Weapons &
guns/ammo) to China Lake -1 - Relocate

COMNAVAIRWARCENACDIV PAX River W&A
Research (Except Directed Energy Weapons &
guns/ammo) to China Lake -2 - Relocate

PAX River COMNAVAIRSYSCOM W&A
Research (Except Directed Energy Weapons &
guns/ammo) to China Lake - Relocate

China Lake Directed Energy Weapons research
to Kirtland (AFRL/DE) - Relocate

China Lake Guns/ammo RDAT&E to ARDEC -
Relocate

NRL W&A RDAT&E (except Directed Energy
Weapons & guns/ammo) to China Lake -
Relocate

NRL W&A RDAT&E (except Directed Energy
Weapons & guns/ammo) to China Lake -1 -
Relocate

NRL W&A RDATA&E (except Directed Energy
Weapons & guns/ammo) to China Lake -2 -
Relocate
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Naval Support Activity Crane (Crane, IN) - OTHER

Naval Support Activity Panama City (Panama City, FL) - OTHER
Naval Surface Warfare Center Corona (NORCQ, CA) - OTHER

Naval Surface Warfare Center Dahigren (Dahlgren, VA) - OTHER

Naval Surface Warfare Center Indian Head (Indian Head, MD) - OTHER

Naval Weapons Station Earle (Colts Neck, NJ) - OTHER

As Of: 11/5/2004

Crane Energetic Materiais to indian head -
Relocate

Crane Energetic Materials to Indian head -1 -
Relocate

NAVSURFWARCENDIV Crane W&A
Guns/ammo RDAT&E to ARDEC - Relocate

NAVSURFWARCENDIV Crane W&A
Guns/ammo RDAT&E to ARDEC -1 - Relocate

NAVSURFWARCENDIV Crane W&A RDAT&E
(except Directed Energy Weapons & guns/ammo
& Energetic Material Capabiiities) to China Lake -
Relocate

NAVSURFWARCENDIV Crane W&A RDAT&E
(except Directed Energy Weapons & guns/ammo
& Energetic Material Capabilities) to China Lake -
1 - Relocate

NAVSURFWARCEN COASTSYSSTA Panama
City mines & unmanned underwater vehicles to
Newport - Relocate

NAVSURFWARCENDIV Corona W&A DAT&E
(except Directed Energy Weapons & guns/ammo)
to China Lake - Relocate

Dahlgren Directed Energy Weapons research to
Kirtiand (AFRI/DE) - Relocate

NAVSURFWARCENDIV Danhigren W&A
RDAT&E (Except Directed Energy Weapons &
guns/ammo) to China Lake - Relocate

NAVSURFWARCENDIV Dahigren W&A
RDAT&E Guns/ammo to ARDEC - Relocate

Indian Head Directed Energy Weapons research
to Kirtland (AFRL/DE) - Relocate

NAVEQDTECHDIV Indian Head Energetic
Material Capabilities to NAVSURFWARCENDIV
indian Head - Relocate

NAVORDSAFSECACT iIndian Head Energetic
Materials to NAVSURFWARCENDIV Indian
Head - Relocate

NAVORDSAFSECACT Iindian Head Energetic
Materials to NAVSURFWARCENDIV Indian
Head -1 - Relocate

NAVORDSAFSECACT Indian Head Energetic
Materials to NAVSURFWARCENDIV indian
Head -2 - Relocate

NAVSURFWARCENDIV Indian Head
guns/ammo RDAT&E to ARDEC - Relocate

NAVSURFWARCENDIV Indian Head Underwater
weapons to Newport - Relocate

NAVSURFWARCENDIV Indian Head W&A
RDAT&E (except Directed Energy Weapons,
guns/ammo, underwater weapons, & energetic
materials capabilities) to China Lake - Relocate

Earle W&A RDAT&E (except Directed Energy |
Weapons, guns/ammo, underwater weapons, & ;
energetic materials capabilities) to China Lake - ‘
Relocate
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Naval Weapons Station Seal Beach (Seal Beach, CA) - OTHER

Naval Weapons Station Yorktown (Yorktown, VA) - OTHER

NAVSURFWARCENDIV Port Hueneme (xxxxx, CA) - OTHER

NAVSURFWARCENWPNDIV PT MUGU (xxxxxx, CA) - OTHER
NUWC Annex Keyport (Silverdale, WA) - OTHER

Picatinny (Dover, NJ) - OTHER
Redstone (Huntsville, AL) - Realignment

Rock Island (Rock Island, IL) - OTHER

Tinker AFB (Midwest City, OK) - OTHER

Watervliet Arsenal (Watenviiet, NY) - OTHER

Wright-Patterson AFB (Fairbom, OH) - OTHER

Receiving Bases

As Of:

Seal Beach W&A RDAT&E (except Directed
Energy Weapons, guns/ammo, underwater
weapons, & energetic materials capabilities) to
China Lake - Relocate

Yorktown Energetic Materials to Indian Head -
Relocate

Yorktown W&A RDAT&E (except Directed
Energy Weapons, guns/ammo, underwater
weapons, & energetic materials capabilities) to
China Lake - Relocate

Husneme W&A RDAT&E (Except DEW &
guns/ammo) to China Lake - Relocate

NAVSURFWARCENDIV Hueneme (White
Sands) Directed Energy Weapons RD&A to
Kirtland - Relocate

NAVSURFWARCENDIV Hueneme RDAT&E Gun
barrel fabrication (Louisville) to ARDEC - Relocate

Mugu Directed Energy Weapons research to
Kirtland (AFRL/DE - Relocate

PT MUGU W&A RDAT&E (Except DEW &
guns/ammpo) to China Lake - Relocate

NUWC Keyport RD&A Underwater weapons &
integration to ARDEC - Relocate

NUWC Keyport RD&A Underwater weapons &
integration to ARDEC -1 - Relocate

ARDEC Directed Energy Weapons research to
Kirtland (AFRL/DE) - Relocate

Directed Energy Weapons research to Kirtland
(AFRL/DE) - Relocate

Rock Island Guns/ammo RD&A to ARDEC -
Relocate

Rock Island Guns/ammo RD&A to ARDEC -1 -
Relocate

Rock Island Guns/ammo RD&A to ARDEC -2 -
Relocate

Rock Island Guns/ammo RD&A to ARDEC -3 -
Relocate

Tinker (ALC/PSM) W&A T&E (except Directed
Energy Weapons & guns/ammo) to Eglin -
Relocate

Watervliet gun (Benet Lab) RD&A to ARDEC -
Relocate

Waterviiet gun (Benet Lab) RD&A to ARDEC -
Relocate

WPAFB W&A DAT&E (except Directed Energy
Weapons & guns/ammo) to Eglin - Relocate

Receiving Activities

Eglin AFB (Valpariso, FL) - Receive

DTRA NCR W&A research (except Directed
Energy Weapons & guns/ammo) to Eglin

Hill (ALC & WM) W&A Research (except Directed
Energy Weapons & guns/ammo) to Eglin
(AFRLMN)
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Kirtland AFB (Albuquerque, NM) - Receive

As Of:

Hill (ALC, LH, MAKAS, MAKTP, MAKTTM
MUNS, MUNS/MX WT, UTTR) W&A T&E (except
Directed Energy Weapons & guns/ammo) to
Eglin (46th TW)

Hill (UTTR & WM) W&A D&A (except Directed
Energy Weapons & guns/ammo) to Eglin AAC
SPOs

MDA-NCR W&A DATAE (except Directed
Energy, guns/fammo and ground & sea based) to
Eglin

Tinker (ALC/PSM) W&A T&E (except Directed
Energy Weapons & guns/ammo) to Eglin

WPAFB W&A DAT&E (except Directed Energy
Weapons & guns/ammo) to Eglin

ARDEC Directed Energy Weapons research to
Kirtland (AFRL/DE)

China Lake Directed Energy Weapons research
to Kirtland (AFRL/DE)

Dahigren Directed Energy Weapons research to
Kirtland (AFRL/DE)

Directed Energy Weapons research to Kirtland
(AFRL/DE)

Edwards Directed Energy Weapons RD&A to
Kirtland

Eglin Directed Energy Weapons research to
Kirtland (AFRL/DE)

Indian Head Directed Energy Weapons research
to Kirtland (AFRL/DE)

Mugu Directed Energy Weapons research to
Kirtland (AFRL/DE

NAVSURFWARCENDIV Hueneme (White
Sands) Directed Energy Weapons RD&A to
Kirttand
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Naval Air Weapons Station China Lake (China Lake, CA) - Receive

As Of:

Yorktown W&A RDAT&E (except Directed
Energy Weapons, guns/ammo, underwater
weapons, & energetic materials capabilities) to
China Lake

CNR W&A RDAT&E (except Directed Energy
Weapons & guns/ammo) to China Lake

COMNAVAIRSYSCOM PAX River WA
Research (Except Directed Energy Weapons &
guns/ammo) to China Lake

COMNAVAIRSYSCOM PAX River W&A
Research (Except Directed Energy Weapons &
guns/ammo) to China Lake - 1

COMNAVAIRWARCENACDIV PAX River W&A
Research (Except Directed Energy Weapons &
guns/ammo) to China Lake

COMNAVAIRWARCENACDIV PAX River W&A
Research (Except Directed Energy Weapons &
guns/ammo) to China Lake -1

COMNAVAIRWARCENACDIV PAX River W&A
Research (Except Directed Energy Weapons &
guns/ammo) to China Lake -2

COMNAVSEASYSCOM WNY DC W&A RDAT&E
(except Directed Energy Weapons & guns/ammo)
to China Lake

COMNAVSURWARCEN W&A RDATS&E (except
Directed Energy Weapons & guns/ammo) to
China Lake

DTRA Nevada W&A T&E (except Directed
Energy Weapons & guns/ammo) to China Lake

DTRA W&A DATA&E (except Directed Energy
Weapons & guns/ammo) to China Lake '

Earle W&A RDAT&E (except Directed Energy
Weapons, guns/ammo, underwater weapons, &
energetic materials capabilities) to China Lake

MDA-NCR W&A RDAT&E (except Directed
Energy Weapons & gunsfammo) (Sea based
only) to China Lake

Hueneme W&A RDATA&E (Except DEW &
guns/ammo) to China Lake

Edwards W&A T&E (except Directed Energy
Weapons & guns/ammo) to China Lake

NAVSURFWARCENDIV Corona W&A DAT&E
(except Diracted Energy Weapons & guns/ammo)
to China Lake

NAVSURFWARCENDIV Crane W&A RDAT&E
{except Directed Energy Weapons & guns/ammo
& Energetic Material Capabilities) to China Lake

NAVSURFWARCENDIV Crane W&A RDAT&E
(except Directed Energy Weapons & guns/ammo
& Energetic Material Capabilities) to China Lake -
1

NAVSURFWARCENDIV Dahigren W&A
RDAT&E (Except Directed Energy Weapons &
guns/ammo) to China Lake

NAVSURFWARCENDIV Indian Head W&A
RDATS&E (except Directed Energy Weapons,
guns/ammo, underwater weapons, & energetic
materials capabilities) to China Lake

NRL W&A RDATA&E (except Directed Energy
Weapons & guns/ammo) to China Lake
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Naval Surface Warfare Center Indian Head (Indian Head, MD) - Receive

NUWC Newport (Newport, RI) - Receive

As Of: 11/5/2004

NRL W&A RDATAE (except Directed Energy
Weapons & guns/ammo) to China Lake -1

NRL W&A RDATAE (except Directed Energy
Weapons & guns/ammo) to China Lake -2

PAX River COMNAVAIRSYSCOM W&A
Research (Except Directed Energy Weapons &
guns/ammo) to China Lake

PT MUGU W&A RDAT&E (Except DEW &
guns/ammo) to China Lake

Seal Beach W&A RDAT&E (except Directed
Energy Weapons, guns/fammo, underwater
weapons, & energetic materials capabilities) to
China Lake

CBTDIRSYSACT Dam Neck W&A RDAT&E
(Except Directed Energy Weapons &
guns/ammo) to China Lake

APG Energetic Materials to Indian Head
APG Energetic Materials to Indian Head -1
Crane Energetic Materials to Indian head
Crane Energetic Materials to Indian head -1

NAVEQDTECHDIV Indian Head Energetic
Material Capabilities to NAVSURFWARCENDIV
Indian Head

NAVORDSAFSECACT Indian Head Energetic
Materials to NAVSURFWARCENDIV Indian Head

NAVORDSAFSECACT Indian Head Energetic
Materials to NAVSURFWARCENDIV Indian
Head -1

NAVORDSAFSECACT Indian Head Energetic
Materiais to NAVSURFWARCENDIV indian
Head -2

Yarktown Energetic Materials to Indian Head
NAVSURFWARCEN COASTSYSSTA Panama

City mines & unmanned underwater vehicles to
Newport

NAVSURFWARCENDIV Indian Head Underwater
weapons to Newport

NUWC Keyport RD&A Underwater weapons &
integration to ARDEC

NUWC Keyport RD&A Underwater weapons &
integration to ARDEC -1
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Picatinny (Dover, NJ) - Receive

As Of:

Watervliet gun (Benet Lab) RD&A to ARDEC
APG Guns/ammo RD&A to ARDEC -1

APG Guns/ammo RD&A to ARDEC -2

APG Guns/ammo RD&A to ARDEC -3

APG Guns/ammo RD&A to ARDEC -4

APG Guns/ammoffuze RD&A to ARDEC

CG MCB Guns/ammo RDAT&E to ARDEC
CG MCCDC Guns/ammo RDAT&E to ARDEC
China Lake Guns/ammo RDAT&E to ARDEC

NAVSURFWARCENDIV Crane W&A
Guns/ammo RDAT&E to ARDEC -1

NAVSURFWARCENDIV Crane W&A
Guns/ammo RDAT&E to ARDEC

Eglin (AFRLMN) guns/ammo RDAT&E to ARDEC

NAVSURFWARCENDIV Dahigren W&A
RDAT&E Guns/ammo to ARDEC

NAVSURFWARCENDIV Hueneme RDAT&E Gun
barre! fabrication (Louisville) to ARDEC

NAVSURFWARCENDIV Indian Head
guns/ammo RDAT&E to ARDEC

Rock Island Guns/ammo RD&A to ARDEC
Rock Island Guns/ammo RD&A to ARDEC -1
Rock Island Guns/ammo RD&A to ARDEC -2
Rock Island Guns/ammo RD&A to ARDEC -3
Waterviiet gun (Benet Lab) RD&A to ARDEC
APG Guns/ammo RD&A to ARDEC
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Redstone (Huntsville, AL) - Receive

White Sands (White Sands Missle Range, NM) - Receive

As Of: 11/5/2004

MDA-NM D&A Missile to ARMDEC

APG Missile Research to AMRDEC

APG Research (Missile) to AMRDEC

CG MCB D&A Missile to PEO Missile & AMRDEC
CG MCB Missite Research to AMRDEC

CG MCB Missile T&E to Redstone RTTC

CG MCCDC Missile D&A to AMRDEC & PEO
Missile

CG MCCDC Missile Research to AMRDEC
MDA-AL D&A Missile to AMRDEC

MDA-AK D&A Missile to AMRDEC

CG MCCDC Missile T&E to Redstone RTTC
MDA-AL Missile Research to AMRDEC

MDA-AL T&E Missile to Redstone RTTC
MDA-CA D&A Missile to AMRDEC

MDA-CO D&A Missile to AMRDEC

MDA-CO T&E Missile to RTTC

MDA-NCR D&A (ground based only) to AMRDEC

MDA-NCR Research (ground based only) to
AMRDEC

MDA-NCR T&E (ground based only) to AMRDEC
APG Missile D&A to PEO Missile & AMRDEC

APG guns/ammo T&E to WSMR

APG guns/ammo T&E to WSMR -1
APG guns/ammo T&E to WSMR -2
APG guns/ammo T&E to WSMR -3

Dugway T&E smoke/illumination artillery to
WSMR

Hood Air Defense Test Directorate to WSMR
Hood Air Defense Test Directorate to WSMR -1
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Scenario # TECH-0027 Date Created: ~ 11/4/2004
Scenario Title: Relocate WA RDAT&E to 3 core & 4 specialty; retain/relocate surface ship integration at Dahlgren

Description:

Relocate all Weapons and Armaments [W&A] Research, Development & Acquisition, Test & Evaluation (RDAT&E) including associated program
management functions from all organizations reporting W&A activity to three (3) primary locations [China Lake, Eglin, and Redstone Arsenai] and
four (4) specialty capability locations [guns & ammo RDA and selected guns/ammo T&E @ Picatinny Arsenal, Underwater Weapons/ Underwater
Weapons Integration @ Newport, Directed Energy Weapons Research, D&A @ Kirtland, DoD Directed Energy weapons T&E and selected
weapons T&E @ White Sands Missile Range], with all weapons related RDAT&E from PAX River and Point Mugu to China Lake; retain surface
ship integration [surface ship combat systems (control) and Battleforce Architecture and Engineering] at Dahigren, and relocate related surface
ship integration [surface ship combat systems (control) and Battleforce Architecture and Engineering] from Dam Neck, Port Hueneme/San Diego
and align Wallops [except special facilities] to Dahigren.

Losing Bases Losing Activities

Aberdeen (Aberdeen, MD) - OTHER APG Guns/ammo RD&A to ARDEC - Relocate
APG Guns/ammo RD&A to ARDEC -1 - Relocate
APG Guns/fammo T&E to WSMR -1 - Relocate
APG Guns/ammo T&E to WSMR -2 - Relocate
APG Guns/ammo T&E to WSMR -3 - Relocate

APG Missile D&A to AMRDEC & PEO Missile -
Relocate

APG Missile D&A to AMRDEC & PEO Missile -
1 - Relocate

APG Missile research to AMRDEC - Relocate
APG Missile research to AMRDEC -1 - Relocate

Adelphi (Adelphi, MD) - OTHER : Adelphi W&A Guns/ammo/fuze RD&A to
ARDEC - Relocate

Adelphi W&A Guns/ammo/fuze RD&A 10
ARDEC -2 - Relocate

Adelphi W&A Guns/ammo/fuze RD&A to ARDEC-
1 - Relocate

Adelphi W&A Guns/ammo/fuze RD&A to ARDEC-
2 - Relocate

Adelphi W&A Guns/ammo/fuze RD&A to ARDEC-
3 - Relocate
CBTDIRSYSACT - Dam Neck (xxxxx, VA) - OTHER Dam Neck Surface ship integration (surface ship

combat systems (control) and Battleforce
Architecture & Engineering) to Dahlgren -

Relocate

CNR (Arlington, VA) - OTHER CNR W&A RDAT&E (except Directed Energy
Weapons & guns/ammo) to China Lake -
Relocate

COMNAVSEASYSCOM WNY DC (DC, DC) - OTHER COMNAVSEASYSCOM WNY W&A RDAT&E

(except Directed Energy Weapons &
guns/ammo) to China Lake - Relocate

COMNAVSURFWARCEN Washington DC (DC, DC) - OTHER COMNAVSURFWARCEN W&A RDAT&E (except

Directed Energy Weapons & guns/ammo) to
China Lake - Relocate
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Defense Threat Reduction Agency (Alexandria, VA) - OTHER

Dugway (Dugway, UT) - OTHER

Edwards AFB (Rosamond, CA) - OTHER

Eglin AFB (Valpariso, FL) - OTHER

Hilt AFB (Clearfield, UT) - OTHER

Hood (Fort Hood, TX) - OTHER

Marine Corps Base Quantico (Quantico, VA) - OTHER

MDA - Alabama (xxxx, AL) - OTHER

MDA - New Mexico (xxxxxxx, NM) - OTHER

As Of: 11/5/2004

DTRA ALBQ W&A DAT&E (except Directed
Energy Weapons & guns/ammo) to China Lake -
Relocate

DTRA NCR W&A research (Except Directed
Energy Weapons & guns/ammo) to Eglin -
Relocate

DTRA Nevada W&A T&E (except Directed
Energy Weapons & guns/ammo) to China Lake -
Relocate

Dugway Smoke/illumination artillery to WSMR -
Relocate

Edwards Directed Energy Weapons RD&A to
Kirtland (AFRL/DE) - Relocate

Edwards W&A T&E (except Directed Energy
Weapons & guns/ammo) to China Lake -
Relocate

Eglin (AFRLMN) Directed Energy Weapons
Research to Kirtland - Relocate

Eglin (AFRLMN) Guns/ammo RDAT&E to
ARDEC - Relocate

Hill ( ALC & WM) W&A Research (except
Directed Energy & guns/ammo) to Eglin
(AFRLMN) - Relocate

Hill { ALC, LH, MAKAS, MAKTP, MAKTTM
MUNS, MUNS/MX WT, UTTR) W&A T&E (except
Directed Energy & guns/ammo) to Eglin (46th
TW) - Relocate

Hill { UTTR) W&A D&A (except Directed Energy
& guns/ammo) to Eglin {AAC SPOs) - Relocate

Hood Air Defense Test Direstorate to WSMR -
Relocate

Hood Air Defense Test Direstorate to WSMR-1 -
Relocate

CG MCB Guns/ammo RDAT&E to ARDEC -
Relocate

CG MCB Missile D&A to AMRDEC (W1DFAA) &
PEO Missile - Relocate

CG MCB Missile Research to AMRDEC
(W1DFAA) - Relocate

CG MCB Missile T&E to Redstone RTTC
(W1HTAA) - Relocate

CG MCCDC Missile D&A to AMRDEC
(WIDFAA) & PEQ Missile - Relocate

CG MCCDC Missile Research to AMRDEC
(W1DFAA) - Relocate

CG MCCDC Missile T&E to Redstone RTTC
(W1HTAA) - Relocate

MDA-AL D&A Missile to AMRDEC & PEO
Missile - Relocate

MDA-AL Missile research to AMRDEC - Relocate

MDA-AL Missile T&E to Redstone RTTC
(W1HTAA) - Relocate

MDA-NM D&A Missile to AMRDEC & PEQO
Missile - Relocate
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Missile Defense Agency - Alaska (xxxxxx, AK) - OTHER
Missile Defense Agency - California (xxxxxx, CA) - OTHER

Missile Defense Agency - Colorado (xxxxx, CO) - OTHER

Missle Defense Agency (MDA) (National Capital Region, VA) - OTHER

Naval Air Station Patuxent River (Patuxent River, MD) - OTHER

Naval Air Weapons Station China Lake (China Lake, CA) - OTHER

Naval Research Laboratory (Washington, DC) - OTHER

As Of: 11/5/2004

MDA-AK D&A Missile to AMRDEC & PEO
Missile - Relocate

MDA-CA D&A Missile to AMRDEC & PEO
Missile - Relocate

MDA-AL Missile T&E to Redstone RTTC
(W1HTAA) - Relocate

MDA-CO D&A Missile to AMRDEC & PEO
Missile - Relocate

MDA-CO Missile research to AMRDEC - Relocate

MDA-NCR Missite D&A (ground based only) to
AMRDEC & PEO Missile - Relocate

MDA-NCR Missile Research {ground based only)
to AMRDEC - Relocate

MDA-NCR Missile T&E (ground based only) to
Redstone RTTC - Relocate

MDA-NCR W&A DAT&E (Except Directed
Energy Weapons & guns/ammo) (Except ground
based & sea based) to Eglin - Relocate

MDA-NCR W&A RDAT&E (except Directed
Energy Weapons & guns/ammo) (sea based
only) to China Lake - Relocate

COMNAVAIRSYSCOM PAX River W&A
RDAT&E (except Directed Energy Weapons &
guns/ammo) to China Lake - Relocate

COMNAVAIRSYSCOM PAX River W&A
RDATA&E (except Directed Energy Weapons &
guns/ammo) to China Lake -1 - Relocate

COMNAVAIRSYSCOM PAX River W&A
RDAT&E (except Directed Energy Weapons &
guns/ammo) to China Lake -2 - Relocate

COMNAVAIRWARCENACDIV PAX River W&A
RDAT&COMNAVAIRSYSCOM PAX River W&A
RDAT&E (except Directed Energy Weapons &
guns/ammo) to China Lake - Relocate

COMNAVAIRWARCENACDIV PAX River W&A
RDAT&COMNAVAIRSYSCOM PAX River W&A
RDATA&E (except Directed Energy Weapons &
guns/ammo) to China Lake -1 - Relocate

COMNAVAIRWARCENACDIV PAX River W&A
RDAT&COMNAVAIRSYSCOM PAX River W&A
RDATA&E (except Directed Energy Weapons &
guns/ammo) to China Lake-2 - Reiocate

China Lake Directed Energy Weapons Research
to Kirtland - Relocate

China lake Guns/ammo RDAT&E to ARDEC -
Relocate

NRL W&A RDATAE (except Directed Energy
Weapons & guns/ammo) to China Lake -
Relocate

NRL W8&A RDAT&E (except Directed Energy
Weapons & guns/ammo) to China Lake -1 -
Relocate

NRL W&A RDAT&E (except Directed Energy
Weapons & guns/ammo) to China Lake -2 -
Relocate
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Naval Support Activity Crane (Crane, iN) - OTHER Crane Guns/ammo RDAT&E to ARDEC -
Relocate

Crane Guns/ammo RDAT&E to ARDEC -1 -
Relocate

Crane W&A RDATA&E (except Directed Energy
Weapons & guns/ammo) to China Lake -
Relocate

Crane W&A RDAT&E (except Directed Energy
Weapons & guns/ammo) to China Lake-1 -
Relocate

Naval Support Activity Panama Clty (Panama City, FL) - OTHER NAVSURWARCEN COASTSYSSTA Panama

City mines and unmanned underwater vehicles
to Newport - Relocate

Naval Surface Warfare Center Corona (NORCO, CA) - OTHER Corona W&A DAT&E (except Directed Energy
Weapons & guns/ammo) to China Lake -
Relocate

Naval Surface Warfare Center Dahigren (Dahigren, VA) - OTHER Dahlgren Directed Energy Weapons Research to

Kirtland - Relocate

Dahlgren Guns/ammo RDAT&E to ARDEC -
Relocate

W&A RDATA&E (except Directed Energy
Weapons, guns/ammo, surface ship integration,
surface ship combat systems (control) &
Battieforce Architecture & Engineering) to China
Lake - Relocate

Naval Surface Warfare Center Indian Head (Indian Head, MD) - OTHER NAVEODTECHDIV Indian Head W&A DAT&E
(Except Directed Energy Weapons &
guns/ammo) to Eglin - Relocate

NAVORDSAFSECACT Indian Head W&A
RDAT&E (except Directed Energy Weapons &
guns/ammo) to China Lake - Relocate

NAVORDSAFSECACT indian Head W&A
RDAT&E (except Directed Energy Weapons &
guns/ammo) to China Lake-1 - Relocate

NAVORDSAFSECACT Indian Head W&A
RDAT&E (except Directed Energy Weapons &
guns/ammo) to China Lake-2 - Relocate

NAVSURFWARCENDIV Indian Head Directed
Energy Weapons Research to Kirtland - Relocate

NAVSURFWARCENDIV Indian Head
Guns/ammo RDATS&E to ARDEC - Relocate

" NAVSURFWARCENDIV Indian Head Underwater
weapons to Newport - Relocate

NAVSURFWARCENDIV tndian Head W&A
RDAT&E (except Directed Energy & Underwater
Weapons & guns/ammo) to China Lake -
Relocate

Naval Weapons Station Earle (Colts Neck, NJ) - OTHER Earle W&A RDATAE (except Directed Energy &
Underwater Weapons & guns/ammo) to China
Lake - Relocate

Naval Weapons Station Sea!l Beach (Seal Beach, CA) - OTHER Seal Beach W&A RDATAE (except Directed
Energy & Underwater Weapons & guns/ammo)
to China Lake - Relocate

Naval Weapons Station Yorktown (Yorktown, VA) - OTHER Yorktown W&A RDAT&E (except Directed

Energy & Underwater Weapons & guns/ammo)
to China Lake - Relocate

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA
Monday, November 15, 2004 Page 399 of 597



Registered Scenarios

NAVSURFWARCENDIV Port Hueneme (xxxxx, CA) - OTHER

NAVSURFWARCENWPNDIV PT MUGU (xxxxxx, CA) - OTHER

NUWC Annex Keyport (Silverdale, WA) - OTHER

Picatinny (Dover, NJ) - OTHER
Redstone (Huntsville, AL) - OTHER

Rock Island (Rock Island, IL) - OTHER

Tinker AFB (Midwest City, OK) - OTHER

Wallops Island (Wallops Island, VA) - OTHER

Waterviiet Arsenal (Watervliet, NY) - OTHER
Wright-Patterson AFB {Fairborn, OH) - OTHER

Receiving Bases

As Of:

Hueneme (White Sands) Directed Energy
Weapons RD&A to Kirtland (AFRL/DE) - Relocate

Hueneme Gun Barrel fabrication ( Louisville)
RDAT&E to ARDEC - Relocate

Hueneme Surface ship integration (surface ship
combat systems (control) and Battieforce
Architecture & Engineering) to Dahlgren -
Relocate

Hueneme W&A RDAT&E (except Directed
Energy Weapons & guns/ammo) to China Lake -
Relocate

Mugu Directed Energy Weapons Research to
Kirtland - Relocate

MUGU W&A RDATA&E (except Directed Energy
Weapons & guns/ammo) to China Lake -
Relocate

NAVUNSEAWARCENDIV Keypoﬂ Underwater
weapons & underwater weapons integration
RDA&A to Newport - Relocate

NAVUNSEAWARCENDIV Keyport Underwater
weapons & underwater weapons integration
RD&A to Newport-1 - Relocate

ARDEC Directed Energy Weapons Research to
Kirtland - Relocate

Directed Energy Weapons Research to Kirtland -
Relocate

Rock istand Guns/Ammo RD&A to ARDEC -
Relocate

Rock Island Guns/Ammo RD&A to ARDEC-1 -
Relocate

Rock Island Guns/Ammo RD&A to ARDEC-2 -
Relocate

Rock Island Guns/Ammo RD&A to ARDEC-3 -
Relocate

Tinker (ALC/PSM) W&A T&E (except Directed
Energy Weapons & guns/ammo) to Eglin -
Relocate

SURFCOMBATSYSCEN Wallops Surface ship
integration (surface ship combat systems
(control) and Battleforce Architecture &
Engineering) (non-unique facilities) to Dahigren -
Relocate

Benet lab Gun RD&A to ARDEC - Relocate
Benet lab Gun RD&A to ARDEC -1 - Relocate

WPAFB W&A DAT&E (Except Directed Energy
Weapons & guns/ammo) to Eglin - Relocate

Receiving Activities

Eglin AFB (Valpariso, FL) - Receive

DTRA NCR W&A research (Except Directed
Energy Weapons & guns/ammo) to Eglin

Hill ( ALC & WM) W&A Research (except
Directed Energy & guns/ammo) to Eglin
(AFRLMN)
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Hill (ALC, LH, MAKAS, MAKTP, MAKTTM
MUNS, MUNS/MX WT, UTTR) W&A T&E (except
Directed Energy & guns/ammo) to Eglin (46th TW)

Hill ( UTTR) W&A D&A (except Directed Energy
& guns/ammo) to Eglin (AAC SPOs)

MDA-NCR W&A DAT&E (Except Directed
Energy Weapons & guns/ammo) (Except ground
based & sea based) to Eglin

NAVEODTECHDIV Indian Head W&A DAT&E
(Except Directed Energy Weapons &
guns/ammo) to Eglin

Tinker (ALC/PSM) W&A T&E (except Directed
Energy Weapons & guns/ammo) to Eglin

WPAFB W&A DAT&E (Except Directed Energy
Weapons & guns/ammo) to Eglin

Kirtland AFB (Albuquerque, NM) - Receive ARDEC Directed Energy Waapons Research to
Kirtland

China Lake Directed Energy Weapons Research
to Kirtland

Dahigren Directed Energy Weapons Research to
Kirtland

Directed Energy Weapons Research to Kirtland

Edwards Directed Energy Weapons RD&A to
Kirtland (AFRL/DE)

Eglin (AFRLMN) Directed Energy Weapons
Research to Kirtland

Hueneme (White Sands) Directed Energy
Weapons RD&A to Kirtland (AFRL/DE)

Mugu Directed Energy Weapons Research to
Kirtland

NAVSURFWARCENDIV Indian Head Directed
Energy Weapons Research to Kirtland
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Naval Air Weapons Station China Lake (China Lake, CA) - Receive Yorktown W&A RDAT&E (except Directed

Energy & Underwater Weapons & guns/ammo)
to China Lake

COMNAVAIRSYSCOM PAX River W&A
RDATS&E (except Directed Energy Weapons &
guns/ammo) to China Lake

COMNAVAIRSYSCOM PAX River W&A
RDAT&E (except Directed Energy Weapons &
guns/ammo) to China Lake -1

COMNAVAIRSYSCOM PAX River W&A
RDATA&E (except Directed Energy Weapons &
guns/ammo) to China Lake -2

COMNAVAIRWARCENACDIV PAX River W&A
RDAT&COMNAVAIRSYSCOM PAX River W&A
RDATA&E (except Directed Energy Weapons &
guns/ammo) to China Lake

COMNAVAIRWARCENACDIV PAX River W&A
RDAT&COMNAVAIRSYSCOM PAX River W&A
RDAT&E (except Directed Energy Weapons &
guns/ammo) to China Lake -1

COMNAVAIRWARCENACDIV PAX River W&A
RDAT&COMNAVAIRSYSCOM PAX River W&A
RDAT&E (except Directed Energy Weapons &
guns/ammo) to China Lake-2

COMNAVSEASYSCOM WNY W&A RDAT&E
{except Directed Energy Weapons &
guns/ammo) to China Lake

COMNAVSURFWARCEN W&A RDAT&E (except
Directed Energy Weapons & guns/ammo) to
China Lake

Corona W&A DATA&E (except Directed Energy
Weapons & guns/ammo) to China Lake

Crane W&A RDAT&E (except Directed Energy
Weapons & guns/ammo) to China Lake

Crane W&A RDATA&E (except Directed Energy
Weapons & guns/ammo) to China Lake-1

DTRA ALBQ W&A DAT&E (except Directed
Energy Weapons & guns/ammo) to China Lake

Edwards W&A T&E (except Diracted Energy
Weapons & guns/ammo) to China Lake

Earle W&A RDAT&E (except Directed Energy &
Underwater Weapons & guns/ammo) to China
Lake

DTRA Nevada W&A T&E (except Directed
Energy Weapons & guns/ammo) to China Lake

Hueneme W&A RDAT&E (except Directed
Energy Weapons & guns/ammo) to China Lake

MDA-NCR W&A RDAT&E (except Directed
Energy Weapons & guns/ammo) (sea based
oniy) to China Lake

MUGU W&A RDAT&E (except Directed Energy
Weapons & guns/ammo) to China Lake

NAVORDSAFSECACT Indian Head W&A
RDAT&E (except Directed Energy Weapons &
guns/ammo) to China Lake

NAVORDSAFSECACT Indian Head W&A
RDAT&E (except Directed Energy Weapons &
guns/ammo) to China Lake-1

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA
Monday, November 15, 2004 Page 402 of 597



Registered Scenarios

Naval Surface Warfare Center Dahlgren (Dahlgren, VA) - Receive

NUWC Newport (Newport, RI) - Receive

As Of: 11/5/2004

NAVORDSAFSECACT Indian Head W&A
RDAT&E (except Directed Energy Weapons &
guns/ammo) to China Lake-2

NAVSURFWARCENDIV indian Head W8A
RDAT&COMNAVAIRSYSCOM PAX River W&A
RDATA&E (except Directed Energy & Underwater
Weapons & guns/ammo) to China Lake

NAVSURFWARCENDIV indian Head W&A
RDATA&E (except Directed Energy & Underwater
Weapons & guns/ammo) to China Lake

NRL W&A RDATAE (except Directed Energy
Weapons & guns/ammo) to China Lake

NRL W&A RDAT&E (except Directed Energy
Weapons & guns/ammo) to China Lake -1

NRL W&A RDATAE (except Directed Energy
Weapons & guns/ammo) to China Lake -2

Seal Beach W&A RDAT&E (except Directed
Energy & Underwater Weapons & guns/ammo)
to China Lake

W&A RDATAE (except Directed Energy
Weapons, guns/ammo, surface ship integration,
surface ship combat systems (control) &
Battleforce Architecture & Engineering) to China
Lake

CNR W&A RDATA&E (except Directed Energy
Woeapons & guns/ammo) to China Lake

Dam Neck Surface ship intagration (surface ship
combat systems (control) and Battleforce
Architecture & Engineering) to Dahigren

Hueneme Surface ship integration (surface ship
combat systems (control) and Battleforce
Architecture & Engineering) to Dahigren

SURFCOMBATSYSCEN Wallops Surface ship
integration (surface ship combat systems
{control) and Battleforce Architecture &
Engineering) (non-unique facilities) to Dahlgren

NAVSURFWARCENDIV Indian Head Underwater

- weapons to Newport

NAVSURWARCEN COASTSYSSTA Panama
City mines and unmanned underwater vehicles
to Newport

NAVUNSEAWARCENDIV Keyport Underwater
weapons & underwater weapons integration
RD&A to Newport

NAVUNSEAWARCENDIV Keyport Underwater
weapons & underwater weapons integration
RD&A to Newport-1
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Picatinny (Dover, NJ) - Receive

As Of:

Rock Island Guns/Ammo RD&A to ARDEC-3

Adelphi W&A Guns/ammo/fuze RD&A to
ARDEC -2

Adelphi W&A Guns/ammo/fuze RD&A to ARDEC-
1 .

Adelphi W&A Guns/ammo/fuze RD&A to ARDEC-
2

Adeiphi W&A Guns/ammo/fuze RD&A to ARDEC-
3

APG Guns/ammo RD&A to ARDEC

APG Guns/ammo RD&A to ARDEC -1

Benet lab Gun RD&A to ARDEC

Benet lab Gun RD&A to ARDEC -1

Crane Guns/ammo RDAT&E to ARDEC

China lake Guns/ammo RDAT&E to ARDEC

CG MCB Guns/ammo RDAT&E to ARDEC

Crane Guns/ammo RDAT&E to ARDEC -1
Dahigren Guns/ammo RDAT&E to ARDEC

Eglin (AFRLMN) Guns/ammo RDAT&E to ARDEC

Hueneme Gun Barrel fabrication ( Louisville)
RDATS&E to ARDEC

NAVSURFWARCENDIV Indian Head
Guns/fammo RDAT&E to ARDEC

Rock Island Guns/Ammo RD&A to ARDEC

Rock Island Guns/Ammo RD&A to ARDEC-1
Rock Island Guns/Ammo RD&A to ARDEC-2
Adelphi W&A Guns/ammo/fuze RD&A to ARDEC
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Redstone (Huntsville, AL) - Receive

White Sands (White Sands Missle Range, NM) - Receive

As Of: 11/5/2004

MDA-NM D&A Missile to AMRDEC & PEO Missile
APG Missile D&A to AMRDEC & PEO Missile -1
APG Missile research to AMRDEC

APG Missile research to AMRDEC -1

CG MCB Missile D&A to AMRDEC (W1DFAA) &
PEO Missile

CG MCB Missile Research to AMRDEC
(W1DFAA)

CG MCB Missile T&E to Redstone RTTC
(W1HTAA)

CG MCCDC Missile D&A to AMRDEC
(W!DFAA) & PEO Missile

CG MCCDC Missile Research to AMRDEC
(W1DFAA)

MDA-AL D&A Missile to AMRDEC & PEO Missile
MDA-AK D&A Missile to AMRDEC & PEQ Missile

CG MCCDC Missite T&E to Redstone RTTC
(W1HTAA)

MDA-AL Missile research to AMRDEC

MDA-AL Missile T&E to Redstone RTTC
(W1HTAA)

MDA-CA D&A Missile to AMRDEC & PEQ Missile
MDA-CO D&A Missile to AMRDEC & PEQ Missile
MDA-CQ Missile research to AMRDEC

MDA-NCR Missile D&A (ground based only) to
AMRDEC & PEO Missile

MDA-NCR Missile Research (ground based only)
to AMRDEC

MDA-NCR Missile T&E (ground based only) to
Redstone RTTC

APG Missile D&A to AMRDEC & PEQ Missile

APG Guns/ammo T&E to WSMR -1

APG Guns/ammo T&E to WSMR -2

APG Guns/ammo T&E to WSMR -3

Dugway Smokefillumination artiltery to WSMR
Hood Air Defense Test Direstorate to WSMR
Hood Air Defense Test Direstorate to WSMR-1

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA

Monday, November 15, 2004

Page 405 of 597



Registered Scenarios

As Of:

11/5/2004

Scenario # USA-0035 Date Created:  9/30/2004
Scenario Title: 178 Close Rock Island Arsenal

Description:

Close Rock Island Arsenal. Army disestablishes Garrison activities and realigns or disestablishes non JCSG functions. The Industrial and HSA

JCSG considers realignment or disestablishment of industrial and HSA functions.

Losing Bases Losing Activities

Rock Island (Rock Island, IL) - Close

Receiving Bases Receiving Activities

Base X (x, XX) - Receive

Belvoir (Fort Belvoir, VA) - Receive
Detroit/Selfridge (Warren, MI) - Receive
Picatinny (Dover, NJ) - Receive
Redstone (Huntsville, AL) - Receive
Riley (Junction City, KS) - Receive

Waterviiet Arsenal (Waterviiet, NY) - Receive
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Scenario # USA-0053 Date Created: 9/30/2004
Scenario Title: 94 CSS Center (Redstone)

Description:
| Moves CASCOM (Lee), the Army Logistic Management College (Lee), the 49th QM Group (Lee), the QM Center & School (Lee), the Ordnance

Center & School (Aberdeen), and the Transportation Center and School (Eustis) to Redstone (with the Missile and Munitions School) Creating a
CSS Center. Army wili look at this scenario under the authority and overwatch of the E&T JCSG.

Losing Bases LosingbActivities

Aberdeen (Aberdeen, MD) - Realignment ORDNANCE SCH APG 2 - Relocate
AIR FORCE OD - Relocate
AMC ACQ CTR - Relocate
BND ARMY - Relocate
CMD HQ ARL - Relocate
CMD HQ ARL 1 - Relocate
CTR ARDEC - Relocate
CTR RD&E CENTER - Relocate
CTR USA ORD SCH & 1 - Relocate
CTR USA ORD SCH & 2 - Relocate
DET TAML - Relocate
MARINE CORPS OD - Relocate
NCO ACAD APG - Relocate
ORDNANCE 10 - Relocate
ORDNANCE 1 - Relocate
OFC TECH ESCORT - Relocate
ORDNANCE 11 - Relocate
ORDNANCE 12 - Relocate
ORDNANCE 13 - Relocate
ORDNANCE 2 - Relocate
ORDNANCE 3 - Relocate
ORDNANCE 4 - Relocate
ORDNANCE 5 - Relocate
ORDNANCE 6 - Relocate
ORDNANCE 7 - Relocate
ORDNANCE 8 - Relocate
ORDNANCE 9 - Relocate
ORDNANCE SCH APG 1 - Relocate
ACT AMSAA - Relocate
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Eustis (Fort Eustis, VA) - Realignment

< i WA AR

As Of:

TRANSPORTATION 9 - Relocate
CMD HQ AMCOM - Relocate
CORRESPONDENCE COURS - Relocate
CTR TC ACQUIS CTR - Relocate

HQ TACOM - Relocate

MARINE CORPS TC - Relocate

NCO ACAD (TRANS) - Relocate
PHASE il MED TNG - Relocate

SCH TRANS& AV LOG - Relocate
SCH TRANS& AV LOG 1 - Relocate
TRANS SCH FT EUSTIS 1 - Relocate
TRANS SCH FT EUSTIS 2 - Relocate
TRANSPORTATION 10 - Relocate
TRANSPORTATION 1 - Relocate
TRANS SCH FT EUSTIS 3 - Relocate
TRANSPORTATION 11 - Relocate
TRANSPORTATION 12 - Relocate
TRANSPORTATION 13 - Relocate
TRANSPORTATION 14 - Relocate
TRANSPORTATION 2 - Relocate
TRANSPORTATION 3 - Relocate
TRANSPORTATION 4 - Relocate
TRANSPORTATION 5 - Relocate
TRANSPORTATION 6 - Relocate
TRANSPORTATION 7 - Relocate
TRANSPORTATION 8 - Relocate

AIR FORCE TC - Relocate
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Lee (Fort Lee, VA) - Realignment

Receiving Bases

As Of:

SCH USA QMC & SCH 2 - Relocate
AIR FORCE QM - Relocate

CMD USA OP'L TEST CM - Relocate
CMD USAISEC - Relocate

CTR USA CA & FT LVNW - Relocate
MARINE CORPS QM - Relocate
NAVY QM - Relocate

NCO ACAD FT LEE - Relocate

QM SCH FT LEE 1 - Relocate

QM SCH FT LEE 2 - Relocate

QM SCH FT LEE 3 - Relocate
QUARTERMASTER 1 - Relocate
QUARTERMASTER 12 - Relocate
QUARTERMASTER 11 - Relocate
QUARTERMASTER 10 - Relocate
QUARTERMASTER 13 - Relocate
QUARTERMASTER 14 - Relocate
QUARTERMASTER 2 - Relocate
QUARTERMASTER 3 - Relocate
QUARTERMASTER 4 - Relocate
QUARTERMASTER 5 - Relocate
QUARTERMASTER 6 - Relocate
QUARTERMASTER 7 - Relocate
QUARTERMASTER 8 - Relocate
QUARTERMASTER 9 - Relocate
SCH USA QMC & SCH 1 - Relocate
AGY FLD OPERATING - Relocate

Receiving Activities

11/5/2004

Redstone (Huntsville, AL) - Receive

HQ TACOM

AIR FORCE OD

AIR FORCE QM

AIR FORCETC

AMC ACQCTR

BND ARMY

CMD HQ AMCOM

CMD HQ ARL
ORDNANCE 11

CMD USA OP'L TEST CM
ORDNANCE 1
CORRESPONDENCE COURS
CTR ARDEC

CTR RD&E CENTER
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CTR TC ACQUIS CTR
CTRUSA CA&FTLVNW
CTR USAORD SCH & 1
CTRUSAORD SCH &2
ORDNANCE SCH APG 1
MARIVNE CORPS OD
ORDNANCE 12
MARINE CORPS QM
MARINE CORPS TC
NAVY QM

NCO ACAD (TRANS)
NCO ACAD APG

NCO ACAD FT LEE
OFC TECH ESCORT
ACT AMSAA

AGY FLD OPERATING
DET TAML

CMD USAISEC
ORDNANCE 13
ORDNANCE 2
ORDNANCE 3
ORDNANCE 4
ORDNANCE 5
ORDNANCE &
ORDNANCE 7
ORDNANCE 8
ORDNANCE 10
ORDNANCE 9

CMD HQ ARL 1
ORDNANCE SCH APG 2
PHASE I} MED TNG
QM SCH FT LEE 1

QM SCH FT LEE 2

QM SCH FT LEE 3
QUARTERMASTER 1
QUARTERMASTER 10
QUARTERMASTER 13
QUARTERMASTER 12
TRANSPORTATION 11
QUARTERMASTER 14
QUARTERMASTER 2
QUARTERMASTER 3
QUARTERMASTER 4
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As Of:

QUARTERMASTER 5
QUARTERMASTER 6
QUARTERMASTER 7
QUARTERMASTER 8
SCH TRANS& AV LOG 1
QUARTERMASTER 9
QUARTERMASTER 11
SCH USAQMC & SCH 1 *
SCH USA OQMC & SCH 2
TRANS SCH FT EUSTIS 1
TRANS SCH FT EUSTIS 2
TRANS SCH FT EUSTIS 3
TRANSPORTATION 1
TRANSPORTATION 10
TRANSPORTATION 9
TRANSPORTATION 12
TRANSPORTATION 13
TRANSPORTATION 14
TRANSPORTATION 2
TRANSPORTATION 3
TRANSPORTATION 4
TRANSPORTATION 5
TRANSPORTATION 6
TRANSPORTATION 7
TRANSPORTATION 8 -
SCH TRANS& AV LOG
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Scenario # HSA-0107 Date Created: 10/21/2004
Scenario Title: MAH-MAH-0042 (Ait to MAH-0009): Consolidate/Co-locate Inst Mgmt Agencies and Army Service Providers

Description:

-Realign 1 leased location in Arlington, Virginia by re-locating USA Installation Management Agency (IMA) to Aberdeen Proving Ground (APG).
-Realign 5 leased locations in Falls Church, Arlington, and Alexandria, Virginia by co-locating USA Community and Family Support Center, USA
Center for Substance Abuse, USA Family Liason Office, and USA Human Resources Office XXI with IMA headquarters at APG.
-Realign F. McPherson and Ft. Monros by consolidating regional offices of IMA with new IMA HQ at APG, forming an IMA Eastern Region.

. -Realign Ft. Sam Houston by consolidating IMA regional office with existing office at Rock Island Arsenal (R!A), forming IMA Waestern Region.

. -Realign 2 leased locations in Falls Church and Alexandria, Virginia, Ft. Monroe, and Ft. Eustis by consolidating Army Contracting Agency (ACA)
HQ and regiona! offices to form ACA Eastern Region at APG.
-Realign Ft. McPherson by consolidating ACA regional office with existing office to form ACA Wastern Region at RIA.
-Realign 1 leased location in Arlington, Virginia, Ft. Monroe, and Ft. McPherson by consolidating USA NETCOM HQ and regional offices to form
NETCOM Eastern Region at APG.
-Realign Ft. Sam Houston by consolidating NETCOM regional office with existing office to form NETCOM Western Region at RIA.

Justification/impact:

-Eliminates nearly 300,000 equivalent GSF of leased space within the DC Area.

Impacts over 1,431 personnel (figure not final; missing some Army data).

-Enhances AT/FP.

-Co-location of organizations with like missions promotes “jointness” and creates opportunities for synergy.

-Co-location of organizations facilitates possible consolidation of common support functions.

USA estimated personnel reduction of up to 200 positions (iIMA Regions).
. -Aberdeen Proving Ground reports 68,297 GSF of vacant administrative space and sufficient land to accommodate 9 million GSF of new
' administrative space.

-Rock Island Arsenal ~ Capacity TBD.

Losing Bases Losing Activities
4700 King Street; Alexandria; VA (Alexandria, VA) - Close ACSIM - CFSC - Co-locate
Crystal Square 2; Arlington; VA (Arlington, VA) - Realignment ASA (M&RA) - HRAXXI - Co-locate -
Eustis (Fort Eustis, VA) - Realignment Army Contracting Agency - Consolidate
McPherson (Atlanta, GA) - Realignment Army Contracting Agency - Consolidate
USA Installation Management Agency -
Consclidate

USA NETCOM - Consolidate

Monroe (Hampton, VA) - Realignment Army Contracting Agency - Consolidate

USA Installation Management Agency -

Consolidate
USA NETCOM - Consolidate
Park Center Four; Alexandria; VA (Alexandria, VA) - Realignment G-1 (Substance Abuse Ctr) - Co-locate
Rosslyn Center; Rosslyn; VA (Rosslyn, VA) - Realignment G-1 (Family Liaison) - Co-locate
Sam Houston (San Antonio, TX) - Realignment USA Installation Management Agency -
Consolidate
USA NETCOM - Consolidate
Seven Corners Corp Center; Falls Church; VA (Falls Church, VA) - Close ACSIM CFSC - Co-locate

Skyline Six; Falls Church; VA (Falls Church, VA) - Realignment Army Contracting Agency - Co-locate

Zachary Taylor Building; Arlington; VA {Arfington, VA) - Realignment USA Installation Management Agency - Co-locate

Receiving Bases Receiving Activities

Aberdeen (Aberdeen, MD) - Receive ACSIM CFSC

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA
Monday, November 15, 2004 Page 227 of 597



Registered Scenarios AsOf:  11/5/004

Army Contracting Agency

ASA (M&RA) - HRXXI

G-1 (Substance Abuse Ctr)

G-1 (Family Liaison)

USA Installation Management Agency
USA NETCOM

Rock island (Rock Island, IL) - Receive Army Contracting Agency

USA Installation Management Agency
USA NETCOM
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Scenario # USA-0035 Date Created: ~ 9/30/2004
Scenario Title: 178 Close Rock Island Arsenal

Description:

Close Rock Island Arsenal. Army disestablishes Garrison activities and realigns or disestablishes non JCSG functions. The Industrial and HSA
JCSG considers realignment or disestablishment of industrial and HSA functions.

Losing Bases ‘ Losing Activities

Rock Island (Rock Island, IL) - Close

Receiving Bases Receiving Activities

Base X (x, XX) - Receive

Belvoir (Fort Belvoir, VA) - Receive
Detroit/Selfridge (Warren, Ml) - Receive
Picatinny (Dover, NJ) - Receive
Redstone (Huntsville, AL) - Receive
Riley (Junction City, KS) - Receive

Watervliet Arsenal (Waterviiet, NY) - Receive
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Scenario # USA-0038 Date Created:  9/30/2004
Scenario Title: 185 Close Waterviiet Arsenal

Description:

Close Rock Watervliet Arsenal. Army disestablishes Garrison activities and realigns or disestablishes non JCSG functions. The Industrial and
HSA JCSG considers realignment or disestablishment of industrial and HSA functions.

Losing Bases Losing Activities

Watervliet Arsenal (Watervliet, NY) - Close

Receiving Bases Receiving Activities

Base X (x, XX) - Receive

Picatinny (Dover, NJ) - Receive

Rock Island (Rock Island, IL) - Receive

Draft Deliberative Document-For Discussion Purposes Only-Do Not Release Under FOIA

Monday, November 15, 2004 Page 458 of 597



Registered Scenarios AsOf: 1152004

Scenario # HSA-0018 Date Created: ~ 9/30/2004
Scenario Title: GC-FM-0001: [i] Consolidate DFAS 24 Central and Field Operating Sites into 3 Sites

Description:
New verbiage — 14 Oct 04

Realign the following 24 locations which host 21 of the DFAS Central and Field Operating Sites; disestablish DFAS Central and Field Sites
located at:
(1) DFAS-Arlington, (Crystal Mall #3) 1851 South Bell Strest, Arlington, VA 22240 (Headquarters, Corporate and Administrative Organizations,
and Technology Services Organization)
(2) DFAS-Charleston, {Strom Thurmond Financial Complex, former Charleston Naval Station) 1545 Truxtun Avenue, Charleston, SC 29405
I (Accounting Services, Commercial Pay Services, Military & Civilian Pay Services, and Corporate and Administrative Organizations)
| (3) DFAS-Cleveland, (A.J. Celebrezze Federal Building) 1240 E. 9th Street, Cleveland, OH 44199 (Accounting Services, Commercial Pay
I Services, Military & Civilian Pay Services, Corporate and Administrative Organizations, and Technology Services Organization)
(4) DFAS-Dayton, (Kettering City Business Park, former Gentile AFS) 1050 Forrer Bivd, Dayton, OH 45420 (Accounting Services, Commercial
Pay Services, and Corporate and Administrative Organizations)
(5) DFAS-Kansas City, (Bannister Federal Complex, Building 2) 1500 E. 95th Street, Kansas City, MO (Accounting Services, Commercial Pay
Services, Military & Civilian Pay Services, Corporate and Administrative Organizations, and Technology Services Organization)
(6) DFAS-Lawton, (Ft Sill, Building 4705) 4700 Mow Way Road, Ft Sill, OK 73503 (Accounting Services, Commercial Pay Services, Military &
Civilian Pay Services and Corporate and Administrative Organizations)
(7) DFAS-Lexington, (Bluegrass Station, Building 1) 5751 Briar Hill Road, Lexington, KY 40516 (Accounting Services, Commercial Pay Services,
and Corporate and Administrative Organizations)
(8) DFAS-Limestone, (former Loring AFB) 27 Arkansas Road, Suite 100, Limestone, ME 04751 (Accounting Services, Commercial Pay Services,
and Corporate and Administrative Organizations)
(9) DFAS-Nortolk, (Norfolk Navai Air Station, Building Z-133 and Norfolk Naval Shipyard, Building M32) 1837 Morris Street, Suite 1401, Norfolk
VA 23511 (Accounting Services, Commercial Pay Services, and Corporate and Administrative Organizations)
(10) DFAS-Oakland, (John Breuner Building) 2201 Broadway, 4th Floor, Oakland, CA 94612 (Accounting Services and Corporate and
i Administrative Organizations)
| (11) DFAS-Omaha, (Offutt AFB, Building 500) P.O. Box 7010, Curtis E. LeMay Building, Bellevue, NE 68005 (Accounting Services, Commercial
! Pay Services, and Corporate and Administrative Organizations)
(12) DFAS-Orlando, (former Naval Training Center-Orlando, Building 301) 2500 Leahy Avenue, Box 930100, Orlando, FL 32893 (Accounting
Services, Commercial Pay Services, Military & Civilian Pay Services, Corporate and Administrative Organizations, and Technology Services
Organization)
(13) DFAS-Pacific Ford Island, (Ford Istand Naval Base, Building 77) 477 Essex Street, Pearl Harbor, Hl 96860 (Accounting Services,
Commercial Pay Services, Corporate and Administrative Organizations)
(14) DFAS-Patuxent River, (Exploration Park) 22299 Exploration Park Dr, Suite 300, Lexington Park, MD 20653 (Technology Services
Organization)
(15) DFAS-Pensacola NAS, (Pensacola Naval Air Station, Building 603) 130 West Avenue, Suite A, Pensacola, FL 32508 {Accounting Services,
Commercial Pay Services, Military & Civilian Pay Services, Corporate and Administrative Organizations, and Technology Services Organization)
(16) DFAS-Pensacola Saufley Field, (Pensacola Saufley Field, Building 801) 250 Raby Avenue, Pensacola, FL 32509 (Technology Services
Organization)
i (17) DFAS-Red River, Texas Avenue, Texarkana, TX 75505 (Accounting Services and Technology Services Organization)
- (18) DFAS-Rock Island, (Rock Island Arsenal-Army, Building 68) Building 68, 1 Rock Island Arsenal (RiA), Rock Island, IL 61299 (Accounting
Services, Commercial Pay Services, Military & Civilian Pay Services, and Corporate and Administrative Organizations)
(19) DFAS-Rome, (Former Griffiss AFB) 325 Brooks Road, Rome, NY 13441 (Accounting Services, Commercial Pay Services, Military & Civilian
Pay Services, and Corporate and Administrative Organizations)
(20) DFAS-San Antonio, (Southwestern Bell Company Towers) 500 McCullough Avenue, San Antonio, TX 78215 (Accounting Services,
Commercial Pay Services, Military & Civilian Pay Services, and Corporate and Administrative Organizations)
(21) DFAS-San Bernardino, (Former Norton AFB) 1111 East Mill Street, San Bernardino, CA 92408 (Accounting Services, Commercial Pay
Services, and Corporate and Administrative Organizations)
(22) DFAS-San Diego, 4181 Ruffin Road, San Diego, CA 92123 (Accounting Services, Commercial Pay Services, and Corporate and
Administrative Organizations)
(23) DFAS-Seaside, (DoD Center of Monterrey, Building 110} 400 Gigling Road, Seaside, CA 93955 (Accounting Services, Commercial Pay
Services, Military & Civilian Pay Services, and Corporate and Administrative Organizations)
(24) DFAS-St Louis, (St Louis Federal Center, Building 110) 4300 Goodfellow Boulevard, St. Louis, MO 63120 (Accounting Services, Commercial
Pay Services, Military & Civilian Pay Services, and Corporate and Administrative Organizations)

Relocate and consolidate DFAS Business Line, Corporate and Administrative functions, except for contracted product line operations and locally
required customer support/liaison staff, into the following 3 retained DFAS sites:

(1) DFAS-Columbus, (Defense Supply Center-Columbus, Buildings 10, 11 & 21) 3990 E Broad St, Building #21, Columbus, OH 43213
(Accounting Services, Commercial Pay Services, Military & Civilian Pay Services, Corporate and Administrative Organizations, and Technology
Services)

(a) NOTE: DFAS requires an additional 209,323 USF above Capacity Data Call (CDC) #1 reported assigned space. Defense Logistics Agency's
CDC response for Defense Supply Center indicated 363,200 USF vacant/available.

(b) Pending scenario question responses, functions from the following locations have the greatest potential for realignment to DFAS-Columbus:
DFAS-Arlington, DFAS-Cleveland, DFAS-Dayton, DFAS-Limestone, DFAS-Norfolk NAS, DFAS-Patuxent River, and DFAS-Rome.

(2) DFAS-Denver, (Buckley AFB Annex, Buildings 444, 607 & 609, former Lowry AFB) 6760 E. irvington Place, Denver, CO 80279 (Accounting
Services, Commercial Pay Services, Military & Civilian Pay Services, Corporate and Administrative Organizations, and Technology Services
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Organization)
(a) NOTE: DFAS requires an additional 127,929 USF above CDC #1 reported assigned space. Departure of Air Reserve Personnel Center
(ARPC) will free up 127, 964 USF and enable completion of DFAS realignment to Buckley AFB Annex. Scenarios associated with the ARPC are
HSA-0004, HSA-0005, and HSA-0008.
(b) Pending scenario question responses, functions from the following locations have the greatest potential for realignment to DFAS-Denver:
. DFAS-Lawton, DFAS-Oakland, DFAS-Omaha, DFAS-Pacific (Ford Island), DFAS-Red River, DFAS-San Antonio, DFAS-San Bernardino, DFAS-
' San Diego, and DFAS-Seaside.
(3) DFAS-Indianapolis, (Bean Federal Center, former Ft Benjamin Harrison) 8899 E. 56th Street, Indianapolis, IN 46249 (Accounting Services,
Commercial Pay Services, Military & Civilian Pay Services, Corporate and Administrative Organizations, and Technology Services Organization)
(a) NOTE: DFAS requires an additional 26,697 USF above CDC # 1 reported assigned space. Departure of Human Resource Command —
Indianapolis (former EREC) will free up 76,740 USF and enable completion of DFAS realignment. Scenarios associated with the Human
Resource Command - Indianapolis HSA-0004, HSA-0005, and HSA-00086.
(b) Pending scenario question responses, functions from the following locations have the greatest potential for realignment to DFAS-Indianapolis:
DFAS-Charleston, DFAS-Kansas City, DFAS-Lexington, DFAS-Orlando, DFAS-Pensacola NAS, DFAS-Pensacola Saufley Field, DFAS-Rock
| Island, and DFAS-St Louis.

Locations with potential retained customer support/liaison staff, contracted function(s), or which are deemed special purpose in nature include:
(1) Technology Services Organization Liaison - Defense Property Accountability System, DFAS-Mechanicsburg, (Navy Supply Information
Systems Activity, Building 407) 5454 Carlisle Pike, FMSO Code 97412, Mechanicsburg, PA 97412

i {2) Other customer support/liaison staff locations TBD {i.e., DFAS-Seaside, Corporate and Administrative Organization-Internal Review Auditors
i for Defense Manpower Data Center )

| (3) LMIT-Retired & Annuitant Pay Contractor, DFAS-Cleveland, 1240 E 9th Street, Cleveland, OH 44199

(4) Corporate and Administrative Organization-Contractor Support, Southbridge Hotel & Conference Center, 14 Mechanic Street, Southbridge,
MA 01566

(5) Technology Services Organization, DFAS-Cleveland Bratenahl, (Defense Contract Management Agency Hosted Instaliation) 555 E 88th St
(Admiral Kidd Center), Bratenahl, OH 44108

. Justification/impact proposed:
! * Reduces footprint ~ Admin by 42% or 1,399,421 USF and Warehouse by 69% or 525,690 GSF.
* Implements merge/co-location personnel reduction (15%).
* Overall AT/FP enhancement — DFAS will be on a DoD instaliation or in Government leased space that meets DoD AT/FP standards.
* Service's unit costs will go down.
* Gaining site expansion enabled by departure of specific military personnel organizations from Denver and Indianapoiis.
I * No requirement for renovation at gaining sites.
* Risk averse — Mitigates risk thru centralized, apportioned operations (each segment may serve as backup).
* Better Business Practice - Creates business line centers of excellence.
* Facilitates DFAS re-engineering for FY2011 organization.

Losing Bases Losing Activities

DFAS - Arlington (Arlington, VA) - Realignment

DFAS - Charleston (Charleston, SC) - Realignment

DFAS - Cieveland (Cleveland, OH) - Realignment

DFAS - Dayton (Dayton, OH) - Realignment

DFAS - Kansas City (Kansas City, MO) - Realignment
DFAS - Lexington (Lexington, KY) - Realignment

DFAS - Limestone (Limestone, ME) - Realignment

DFAS - Oakland (Oakland, CA) - Realignment

DFAS - Orlando (Orlando, FL) - Realignment

DFAS - Pacific (Ford Island) (Pearl Harbor, Hi) - Realignment
DFAS - Patuxent River (Patuxent River, MD) - Realignment
DFAS - Red River (Texarkana, TX) - Realignment

DFAS - Rome (Rome, NY) - Realignment

DFAS - San Antonio (San Antonio, TX) - Realignment

DFAS - San Bernardino (San Bernardino, CA) - Realignment
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DFAS - San Diego (San Diego, CA) - Realignment

DFAS - Seaside (Seaside, CA) - Realignment

DFAS - St Louis (St Louis, MO) - Realignment

Naval Air Station Pensacola (Pensacola, FL) - Realignment

Naval Station Norfolk (Norfolk, VA) - Realignment

Offutt AFB (Bellevue, NE) - Realignment
Rock Island (Rock Island, iL) - Realignment
Saufley Field (Pensacola, FL) - Realignment

Sill (Fort Sill, OK) - Realignment

Receiving Bases

As Of:

DFAS - Pensacola NAS - Disestablish

DFAS - Norfolk - Disestablish

DFAS - Omaha - Disestablish

DFAS - Rock Islaﬁd - Disestablish

DFAS - Pensacola Saufley Field - Disestablish

DFAS - Lawton - Disestablish

Receiving Activities

11/5/2004

DFAS - Denver (Denver, CO) - Recsive

DFAS - Indianapolis (Indianapolis, IN) - Receive

DSS - Columbus (Columbus, OH) - Receive

DFAS - Lawton

DFAS - Oakland

DFAS - Omaha

DFAS - Pacific (Ford Island)
DFAS - Red River

DFAS - San Antonio

DFAS - San Bernardino
DFAS - San Diego

DFAS - Seaside

DFAS - Charleston

DFAS - Kansas City

DFAS - Lexington

DFAS - QOrlando

DFAS - Pensacola NAS
DFAS - Pensacola Saufley
DFAS - Rock Island

DFAS - St Louis

DFAS - Arlington
DFAS - Cleveland
DFAS - Dayton

DFAS - Limestone
DFAS - Norfolk NAS
DFAS - Patuxent River
DFAS - Rome
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Scenario # S&S-0005 Date Created: 10/20/2004
Scenario Title: Consolidate DLA ICPs in a single location

Description:
I
Consolidate DLA Inventory Control Points (ICP) in a single location at Defense Supply Center Columbus

Losing: Defense Supply Center (DSC) Philadelphia, DSC Richmond

1 Gaining: Defense Supply Center Columbus

Losing Bases Losing Activities

DSS - Richmond (Richmond, VA) - Realignment Defense Supply Center - Richmond - Gonsolidate

Naval Support Activity Philadelphia (Philadelphia, PA) - Realignment Defense Supply Center - Philadeiphia -
Consolidate"

Receiving Bases Receiving Activities

DSS - Columbus (Columbus, OH) - Receive Defense Supply Center - Philadelphia

Defense Supply Center - Richmond
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Scenario # S&S-0011 Date Created:  10/21/2004
Scenario Title: Consolidate Service and DLA ICPs (minimize excess capacity)

Description:

Consolidate all service and DLA Inventory Control Points (ICP) to minimize excess capacity. In this scenario, each service and DLA will keep one
ICP activity.

I Losing: Soldier Systems Command, Rock Island Arsenal, Warner-Robins AFB, Hill AFB, Ft Monmouth, Detroit Arsenal, DSC Richmond, DSC
Philadelphia, NAVICP Mechanicsburg

i Gaining: Tinker AFB, Redstone Arsenal, NAVICP Philadelphia, MCLB Albany, DSC Columbus

Losing Bases Losing Activities

Detroit/Selfridge (Warren, Ml) - OTHER Detroit Arsenal (ILSC) - Consolidate

DSS - Richmond (Richmond, VA) - OTHER Defense Supply Center - Richmond - Consolidate

Hill AFB (Clearfleld, uT) - OTHER Hill - NICP - Consolidate

Monmouth (Fort Monmouth, NJ) - OTHER Ft Monmouth (CECOM - ICP) - Consolidate

Navat Support Activity Mechanicsburg (Mechanicsburg, PA) - OTHER _NAVICP - Mechanicsburg - Consolidate

Robins AFB (Warner Robins, GA) - OTHER Robins - NICP - Consolidate

Rock Istand (Rock Island, IL) - OTHER Rock Island Arsenal (TACOM - ICP) - Consolidate

Soldier Systems Center (Natick, MA) - OTHER Soldier System Command (TACOM - ICP) -
Consolidate

Receiving Bases Receiving Activities

CO MCLB ALBANY (ALBANY, GA) - Receive

DSS - Columbus (Columbus, OH) - Receive Defense Supply Center - Richmond

Naval Support Activity Philadelphia (Philadelphia, PA) - Receive NAVICP - Mechanicsburg
Redstone (Huntsville, AL) - Receive Detroit Arsenal (ILSC)

Ft Monmouth (CECOM - ICP)

Rock Island Arsenal (TACOM - ICP)

Soldier System Command (TACOM - ICP)
Tinker AFB (Midwest City, OK) - Receive Hill - NICP

Robins - NICP
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Registered Scenarios

As Of: 11/5/2004

Scenario # TECH-0017

Date Created: 10/25/2004

Scenarib Title: Relocate DoD Guns & Ammunition RD&A at one location (Picatinny)

Description:

Relocate DoD Guns & Ammunition RD&A at Picatinny.

Relocat gun/ammunition research from Aberdeen, Gun/Ammunition/fuze RD&A from Adelphi, gun/ammunition from Crane, gun/ammunition
RDAT&E, PMs & Technical from Quantico, gun RD&A from China Lake, gun RD&A from Eglin, gun D&A from Waterviiet (Benet Lab), weapons

D&A from Rock Island.

Losing Bases

Losing Activities

Aberdeen (Aberdeen, MD) - OTHER

Adelphi (Adelphi, MD) - OTHER

Eglin AFB (Valpariso, FL) - OTHER

Marine Corps Base Quantico (Quantico, VA) - OTHER

Naval Air Weapons Station China Lake (China Lake, CA) - OTHER
Naval Surface Warfare Center Dahlgren (Dahlgren, VA) - OTHER

Naval Surface Warfare Center Indian Head (Indian Head, MD) - OTHER
NAVSURFWARCENDIV Port Hueneme (xxxxx, CA) - OTHER

Navy Crane Center (Lester, PA) - OTHER

Rock Island (Rock Isfand, IL) - OTHER

Watervliet Arsenal (Watervliet, NY) - OTHER

Receiving Bases

APG Guns/Ammo RD&A to ARDEC - Relocate
APG Guns/Ammo RD&A to ARDEC - Relocate

Adelphi guns/ammo/fuze to ARDEC - Relocate
Adelphi guns/ammo/fuze to ARDEC - Relocate
Adelphi guns/ammof/fuze to ARDEC - Relocate
Adelphi guns/ammo/fuze to ARDEC - Relocate
Adslphi guns/ammo/fuze to ARDEC - Relocate

Eglin guns/ammo RDAT&E to ARDEC - Relocate

MCB guns/ammo RDAT&E to ARDEC - Relocate

MCCDC guns/ammo RDAT&E to ARDEC -
Relocate

COMNAVAIRWARCENWPNDIV China Lake
guns/ammo RDAT&E to ARDEC - Relocate

Dahigren guns/ammo RDAT&E to ARDEC -
Relocate

Indian Head guns/ammo RDAT&E to ARDEC -
Relocate

Hueneme guns/ammo RDAT&E (Louisville gun
barrel fabrication) to ARDEC - Relocate

Crane guns/ammo RDAT&E to ARDEC -
Relocate

Crane guns/ammo RDAT&E to ARDEC - Relocate
Rock Island guns/ammo RD&A to ARDEC -
Relocate

Rock Island guns/ammo RD&A to ARDEC -
Relocate

Rock Island guns/ammo RD&A to ARDEC -
Relocate

Watervliet (Benet Lab) guns/ammo RD&A to
ARDEC - Relocate

Watervliet (Benet Lab) guns/ammo RD&A to
ARDEC - Relocate

Receiving Activities

Picatinny (Dover, NJ) - Receive

Watervliet (Benet Lab) guns/ammo RD&A to
ARDEC

Adelphi guns/ammo/fuze to ARDEC
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As Of:

Adelphi guns/ammo/fuze to ARDEC
Adelphi guns/ammo/fuze to ARDEC
Adelphi guns/ammo/fuze to ARDEC
APG Guns/Ammo RD&A to ARDEC

COMNAVAIRWARCENWPNDIV China Lake
guns/ammo RDAT&E to ARDEC

Crane guns/ammo RDAT&E to ARDEC
Eglin guns/ammo RDAT&E to ARDEC
Dahlgren guns/ammo RDAT&E to ARDEC
Crane guns/ammo RDAT&E to ARDEC

Hueneme guns/ammo RDAT&E (Louisville gun
barrel fabrication) to ARDEC

Indian Head guns/ammo RDAT&E to ARDEC
MCB guns/ammo RDAT&E to ARDEC
MCCDC guns/ammo RDAT&E to ARDEC
Rock Island guns/ammo RD&A to ARDEC
Rock Island guns/ammo RD&A to ARDEC
Rock Island guns/ammo RD&A to ARDEC

Watervliet (Benet Lab) guns/ammo RD&A to
ARDEC

Adelphi guns/ammo/fuze to ARDEC
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As Of:

11/5/2004

Scenario # TECH-0018

Date Created:

10/25/2004

Scenario Title: Relocate W&A RDAT&E to 3 Primary & 4 specialty; retain/relocate energetics at indian Head

Description:

Relocate all Weapons and Armaments [W&A] Research, Development & Acquisition, Test & Evaluation (RDAT&E) including associated program
management functions from all organizations reporting W&A activity to three (3) primary locations [China Lake, Eglin, and Redstone Arsenal] and
four (4) specialty capability locations [guns & ammo RDA and selected guns/ammo T&E @ Picatinny Arsenal, Underwater Weapons/ Underwater
Weapons Integration @ Newport, Directed Energy Weapons Research, D&A @ Kirtland, DoD Directed Energy weapons T&E and selected

weapons T&E @ White Sands Missile Range], with all weapons related RDAT&E from PAX River and Point Mugu to China Lake; Retain

energetics materials capabilities at Indian Head and relocate energetics materials capabilities from Crane, Aberdeen, and Yorktown to Indian

Head.

Losing Bases

Losing Activities

Aberdeen (Aberdeen, MD) - OTHER

Adelphi (Adelphi, MD) - OTHER

CBTDIRSYSACT - Dam Neck (xxxxx, VA) - OTHER

CNR (Arlington, VA) - OTHER

COMNAVSEASYSCOM WNY DC (DC, DC) - OTHER

COMNAVSURFWARCEN Washington DC (DC, DC) - OTHER

APG D&A Missile to PEO Missile & AMRDEC -
Relocate

APG Energetic Materials to Indian Head -
Relocate

APG Energetic Materials to Indian Head -1 -
Relocate

APG Guns/ammo RD&A to ARDEC - Relocate
APG Guns/ammo RD&A to ARDEC -1 - Relocate
APG guns/ammo T&E to WSMR - Relocate

APG guns/ammo T&E to WSMR -1 - Relocate
APG guns/ammo T&E to WSMR -2 - Relocate
APG guns/ammo T&E to WSMR -3 - Relocate

APG Missile D&A to PEO Missile & AMRDEC -
Relocate

APG Missile Research to AMRDEC - Relocate
APG Research (Missile) to AMRDEC - Relocate

APG Guns/ammo RD&A to ARDEC -1 - Relocate
APG Guns/ammo RD&A to ARDEC -2 - Relocate
APG Guns/ammo RD&A to ARDEC -3 - Relocate
APG Guns/ammo RD&A to ARDEC -4 - Relocate

APG Guns/ammo/fuze RD&A to ARDEC -
Relocate

CBTDIRSYSACT Dam Neck W&A RDAT&E
(Except Directed Energy Weapons &
guns/ammo) to China Lake - Relocate

CNR W&A RDAT&E (except Directed Energy
Weapons & guns/ammo) to China Lake -
Relocate

COMNAVSEASYSCOM WNY DC W&A RDATS&E
(except Directed Energy Weapons & guns/ammo)
to China Lake - Relocate

COMNAVSURWARCEN W&A RDATAE (except
Directed Energy Weapons & guns/ammo) to
China Lake - Relocate
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Defense Threat Reduction Agency (Alexandria, VA) - OTHER

Dugway (Dugway, UT) - OTHER

Edwards AFB (Rosamond, CA) - OTHER

Eglin AFB (Valpariso, FL) - OTHER

Hilt AFB (Clearfield, UT) - OTHER

Hood (Fort Hood, TX) - OTHER

Marine Corps Base Quantico (Quantico, VA) - OTHER

MDA - New Mexico (xxxxxxx, NM) - OTHER

MDA-Alabama (xxxxxx, AL) - OTHER

As Of:

DTRA NCR W&A research (except Directed
Energy Weapons & guns/ammo) to Eglin -
Relocate

DTRA Nevada W&A T&E (except Directed
Energy Weapons & guns/ammo) to China Lake -
Relocate

DTRA W&A DAT&E (except Directed Energy
Weapons & guns/ammo) to China Lake -
Relocate

Dugway T&E smoke/illumination artillery to
WSMR - Relocate

Edwards Directed Energy Weapons RD&A to
Kirtland - Relocate

Edwards W&A T&E (except Directed Energy
Weapons & guns/ammo) to China Lake -
Relocate

Eglin (AFRLMN) guns/ammo RDAT&E to
ARDEC - Relocate

Eglin Directed Energy Weapons research to
Kirtland (AFRL/DE) - Relocate

Hill (ALC & WM) W&A Research (except Directed
Energy Weapons & guns/ammo) to Eglin
(AFRLMN) - Relocate

Hill (ALC, LH, MAKAS, MAKTP, MAKTTM
MUNS, MUNS/MX WT, UTTR) W&A T&E (except
Directed Energy Weapons & guns/ammo) to
Eglin (46th TW) - Relocate

Hill (UTTR & WM) W&A D&A (except Directed
Energy Weapons & guns/ammo) to Eglin AAC
SPOs - Relocate

Hood Air Defense Test Directorate to WSMR -
Relocate

Hood Air Defense Test Directorate to WSMR -1 -
Relocate

CG MCB D&A Missile to PEO Missile &
AMRDEC - Relocate

CG MCB Guns/ammo RDAT&E to ARDEC -
Relocate

CG MCB Missile Research to AMRDEC -
Relocate

CG MCB Missile T&E to Redstone RTTC -
Relocate

CG MCCDC Guns/ammo RDAT&E to ARDEC -
Relocate

CG MCCDC Missile D&A to AMRDEC & PEQ
Missile - Relocate

CG MCCDC Missile Research to AMRDEC -
Relocate

CG MCCDC Missile T&E to Redstone RTTC -
Relocate

MDA-NM D&A Missile to ARMDEC - Relocate

MDA-AL D&A Missile to AMRDEC - Relocate
MDA-AL Missile Research to AMRDEC - Relocate

MDA-AL T&E Missile to Redstone RTTC -
Relocate
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Missile Defense Agency - Alaska {xxxxxx, AK) - OTHER
Missite Defense Agency - California (xxxxxx, CA) - OTHER

Missile Defense Agency - Colorado (xxxxx, CO) - OTHER

Missle Defense Agency (MDA) (National Capital Region, VA) - OTHER

Naval Air Station Patuxent River (Patuxent River, MD) - OTHER

Naval Air Weapons Station China Lake (China Lake, CA) - OTHER

Naval Research Laboratory (Washington, DC) - OTHER

As Of:
MDA-AK D&A Missile to AMRDEC - Relocate

MDA-CA D&A Missile to AMRDEC - Relocate

MDA-CO D&A Missile to AMRDEC - Relocate
MDA-CO T&E Missile to RTTC - Relocate

MDA-NCR D&A (ground based only) to
AMRDEC - Relocate

MDA-NCR Research (ground based only) to
AMRDEC - Relocate

MDA-NCR T&E (ground based onty) to
AMRDEC - Relocate

MDA-NCR W&A DAT&E (except Directed
Energy, guns/ammo and ground & sea based) to
Eglin - Relocate

MDA-NCR W&A RDATA&E (except Directed
Energy Weapons & guns/ammo) (Sea based
only) to China Lake - Relocate

COMNAVAIRSYSCOM PAX River W&A
Research (Except Directed Energy Weapons &
guns/ammo) to China Lake - Relocate

COMNAVAIRSYSCOM PAX River W&A
Research (Except Directed Energy Weapons &
guns/ammo) to China Lake - 1 - Relocate

COMNAVAIRWARCENACDIV PAX River W&A
Research (Except Directed Energy Weapons &
guns/ammo) to China Lake - Relocate

COMNAVAIRWARCENACDIV PAX River W&A
Research (Except Directed Energy Weapons &
guns/ammo) to China Lake -1 - Relocate

COMNAVAIRWARCENACDIV PAX River WA
Research (Except Directad Energy Weapons &
guns/ammo) to China Lake -2 - Relocate

PAX River COMNAVAIRSYSCOM W&A
Research (Except Directed Energy Weapons &
guns/ammo) to China Lake - Relocate

China Lake Directed Energy Weapons research
to Kirtland (AFRL/DE) - Relocate

China Lake Guns/ammo RDAT&E to ARDEC -
Relocate

NRL W&A RDATAE (except Directed Energy
Weapons & guns/ammo) to China Lake -
Relocate

NRL W&A RDATA&E (except Directed Energy
Weapons & guns/ammo) to China Lake -1 -
Relocate

NRL W&A RDAT&E (except Directed Energy
Weapons & guns/ammo) to China L.ake -2 -
Relocate
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Naval Support Activity Crane (Crane, IN) - OTHER

Naval Support Activity Panama City (Panama City, FL) - OTHER
Naval Surface Wartare Center Corona (NORCO, CA) - OTHER

Naval Surface Warfare Center Dahligren (Dahigren, VA) - OTHER

Naval Surface Warfare Center Indian Head (Indian Head, MD) - OTHER

Naval Weapons Station Earle (Colts Neck, NJ) - OTHER

As Of:

Crane Energetic Materials to Indian head -
Relocate

Crane Energetic Materials to Indian head -1 -
Relocate

NAVSURFWARCENDIV Crane W&A
Guns/ammo RDAT&E to ARDEC - Relocate

NAVSURFWARCENDIV Crane W&A
Guns/ammo RDAT&E to ARDEC -1 - Relocate

NAVSURFWARCENDIV Crane W&A RDAT&E
(except Directed Energy Weapons & guns/ammo
& Energetic Material Capabilities) to China Lake -
Relocate

NAVSURFWARCENDIV Crane W&A RDATA&E
(except Directed Energy Weapons & guns/ammo
& Energetic Material Capabilities) to China Lake -
1 - Relocate

NAVSURFWARCEN COASTSYSSTA Panama
City mines & unmanned underwater vehicles to
Newport - Relocate

NAVSURFWARCENDIV Corona W&A DAT&E
(except Directed Energy Weapons & guns/ammo)
to China Lake - Relocate

Dahlgren Directed Energy Weapons research to
Kirtland (AFRL/DE) - Relocate

NAVSURFWARCENDIV Dahligren W&A
RDAT&E (Except Directed Energy Weapons &
guns/ammo) to China Lake - Relocate

NAVSURFWARCENDIV Dahigren W&A
RDAT&E Guns/ammo to ARDEC - Relocate

Indian Head Directed Energy Weapons research
to Kirtland (AFRL/DE) - Relocate

NAVEODTECHDIV Indian Head Energetic
Material Capabilities to NAVSURFWARCENDIV
Indian Head - Relocate

NAVORDSAFSECACT Indian Head Energetic
Materials to NAVSURFWARCENDIV Indian
Head - Relocate

NAVORDSAFSECACT Indian Head Energetic
Materials to NAVSURFWARCENDIV Indian
Head -1 - Relocate

NAVORDSAFSECACT Indian Head Energetic
Materials to NAVSURFWARCENDIV Indian
Head -2 - Relocate

NAVSURFWARCENDIV Indian Head
guns/ammo RDAT&E to ARDEC - Relocate

NAVSURFWARCENDIV Indian Head Underwater
weapons to Newport - Relocate

NAVSURFWARCENDIV Indian Head W&A
RDAT&E (except Directed Energy Weapons,
guns/ammo, underwater weapons, & energetic
materials capabilities) to China Lake - Relocate

Earle W&A RDATA&E (except Directed Energy
Weapons, guns/ammo, underwater weapons, &
energetic materials capabilities) to China Lake -
Relocate
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Naval Weapons Station Seal Beach (Skal Beach, CA) - OTHER

Naval Weapons Station Yorktown (Yorktown, VA) - OTHER

NAVSURFWARCENDIV Port Hueneme (xxxxx, CA) - OTHER

NAVSURFWARCENWPNDIV PT MUGU (xxxxxx, CA) - OTHER

NUWC Annex Keyport (Silverdale, WA) - OTHER

Picatinny (Dover, NJ) - OTHER
Redstone (Huntsville, AL) - Realignment

Rock Island (Rock Island, IL) - OTHER

Tinker AFB (Midwest City, OK) - OTHER

Watervliet Arsenal (Watervliet, NY) - OTHER

Wright-Patterson AFB (Fairborn, OH) - OTHER

Receiving Bases

As Of:

Seal Beach W&A RDAT&E (except Directed
Energy Weapons, guns/ammo, underwater
weapons, & energetic materials capabilities) to
China Lake - Relocate

Yorktown Energetic Materials to indian Head -
Relocate

Yorktown W&A RDATAE (except Directed
Energy Weapons, guns/ammo, underwater
weapons, & energetic materials capabilities) to
China Lake - Relocate

Hueneme W&A RDAT&E (Except DEW &
guns/ammo) to China Lake - Relocate

NAVSURFWARCENDIV Hueneme (White
Sands) Directed Energy Weapons RD&A to
Kirtland - Relocate

NAVSURFWARCENDIV Hueneme RDAT&E Gun
barrel fabrication (Louisville) to ARDEC - Relocate
Mugu Directed Energy Weapons research to
Kirttand (AFRL/DE - Relocate

PT MUGU W&A RDATA&E (Except DEW &
guns/ammo) to China Lake - Relocate

NUWC Keyport RD&A Underwater weapons &
integration to ARDEC - Relocate

NUWC Keyport RD&A Underwater weapons &
integration to ARDEC -1 - Relocate

ARDEC Directed Energy Weapons research to
Kirtland (AFRL/DE) - Relocate

Directed Energy Weapons research to Kirtland
(AFRL/DE) - Relocate

Rock Island Guns/ammo RD&A to ARDEC -
Relocate

Rock Island Guns/ammo RD&A to ARDEC -1 -
Relocate

Rock Island Guns/ammo RD&A to ARDEC -2 -
Relocate

Rock Island Guns/ammo RD&A to ARDEC -3 -
Relocate

Tinker (ALC/PSM) W&A T&E (except Directed
Energy Weapons & guns/ammo) to Egiin -
Relocate

Watervliet gun (Benet Lab) RD&A to ARDEC -
Relocate

Watervliet gun (Benet Lab) RD&A to ARDEC -
Relocate

WPAFB W&A DAT&E (except Directed Energy
Weapons & guns/ammo) to Eglin - Relocate

Receiving Activities

Eglin AFB (Valpariso, FL) - Receive

DTRA NCR W&A research (except Directed
Energy Weapons & guns/ammo) to Eglin

Hill (ALC & WM) WA Research (except Directed
Energy Weapons & guns/ammo) to Eglin
(AFRLMN)
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Kirtland AFB (Albuquerque, NM) - Receive

As Of:

Hill (ALC, LH, MAKAS, MAKTP, MAKTTM
MUNS, MUNS/MX WT, UTTR) W&A T&E (except
Directed Energy Weapons & guns/ammo) to
Eglin (46th TW)

Hill (UTTR & WM) W&A D&A (except Directed
Energy Weapons & guns/ammo) to Eglin AAC
SPOs

MDA-NCR W&A DAT&E (except Directed
Energy, guns/ammo and ground & sea based) to
Eglin )

Tinker (ALC/PSM) W&A T&E (except Directed
Energy Weapons & guns/ammo) to Eglin

WPAFB W&A DAT&E (except Directed Energy
Weapons & guns/ammo) to Eglin

ARDEC Directed Energy Weapons research to
Kirtland (AFRL/DE)

China Lake Directed Energy Weapons research
to Kirtland (AFRL/DE)

Dabhigren Directed Energy Weapons research to
Kirtland (AFRL/DE)

Directed Energy Weapons research to Kirtland
(AFRL/DE)

Edwards Directed Energy Weapons RD&A to
Kirtland

Eglin Directed Energy Weapons research to
Kirtland (AFRL/DE)

Indian Head Directed Energy Weapons research
to Kirtland (AFRL/DE)

Mugu Directed Energy Weapons research to
Kirtland (AFRL/DE

NAVSURFWARCENDIV Hueneme (White
Sands) Directed Energy Weapons RD&A to
Kirtland
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Naval Air Weapons Station China Lake (China Lake, CA) - Receive

As Of:

Yorktown W&A RDAT&E (except Directed
Energy Weapons, guns/ammo, underwater
weapons, & energetic materials capabilities) to
China Lake

CNR W&A RDATAE (except Directed Energy
Weapons & guns/ammo) to China Lake

COMNAVAIRSYSCOM PAX River W&A
Research (Except Directed Energy Weapons &
guns/ammo) to China Lake

COMNAVAIRSYSCOM PAX River W&A
Research (Except Directed Energy Weapons &
guns/ammo) to China Lake - 1

COMNAVAIRWARCENACDIV PAX River W&A
Research (Except Directed Energy Weapons &
guns/ammo) to China Lake

COMNAVAIRWARCENACDIV PAX River W&A
Research (Except Directed Energy Weapons &
guns/ammo) to China Lake -1

COMNAVAIRWARCENACDIV PAX River WEA
Research (Except Directed Energy Weapons &
guns/ammo) to China Lake -2

COMNAVSEASYSCOM WNY DC W&A RDAT&E
(except Directed Energy Weapons & guns/ammo)
to China Lake

COMNAVSURWARCEN W&A RDATA&E (except
Directed Energy Weapons & guns/ammo) to
China Lake

DTRA Nevada W&A T&E (except Directed
Energy Weapons & guns/ammo) to China Lake

DTRA W&A DATS&E (except Directed Energy
Weapons & guns/ammo) to China Lake

Earle W&A RDATS&E (except Directed Energy
Weapons, guns/ammo, underwater weapons, &
energetic materials capabilities) to China Lake

MDA-NCR W&A RDATAE (except Directed
Energy Weapons & guns/ammo) (Sea based
only) to China Lake

Hueneme W&A RDAT&E (Except DEW &
guns/ammo) to China Lake

Edwards W&A T&E (except Directed Energy
Weapons & guns/ammo) to China Lake

NAVSURFWARCENDIV Corona W&A DAT&E
(except Directed Energy Weapons & guns/ammo)
to China Lake

NAVSURFWARCENDIV Crane W&A RDAT&E
(except Directed Energy Weapons & guns/ammo
& Energetic Material Capabilities) to China Lake

NAVSURFWARCENDIV Crane W&A RDAT&E
(except Directed Energy Weapons & guns/ammo
& Energetic Material Capabilities) to China Lake -
1

NAVSURFWARCENDIV Dahigren W&A
ROAT&E (Except Directed Energy Weapons &
guns/ammo) to China Lake

NAVSURFWARCENDIV Indian Head W&A
RDATA&E (except Directed Energy Weapons,
guns/ammo, underwater weapons, & energetic
materials capabilities) to China Lake

NRL W&A RDATAE (except Directed Energy
Weapons & guns/ammo) to China Lake
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Naval Surface Warfare Center Indian Head (Indian Head, MD) - Receive

NUWC Newport (Newport, Rl) - Receive

As Of:

NRL W&A RDAT&E (except Directed Energy
Weapons & guns/ammo) to China Lake -1

NRL W&A RDAT&E (except Directed Energy
Weapons & guns/ammo) to China Lake -2

PAX River COMNAVAIRSYSCOM W&A
Research (Except Directed Energy Weapons &
guns/ammo) to China Lake

PT MUGU W&A RDAT&E (Except DEW &
guns/ammo) to China Lake

Seal Beach W&A RDATAE (except Directed
Energy Weapons, guns/ammo, underwater
weapons, & energetic materials capabilities) to
China Lake

CBTDIRSYSACT Dam Neck W&A RDAT&E
(Excapt Directed Energy Weapons &
guns/ammo) to China Lake

APG Energetic Materiais to Indian Head
APG Energetic Materials to Indian Head -1
Crane Energetic Materials to Indian head
Crane Energetic Materials to Indian head -1

NAVEODTECHDIV Indian Head Energetic
Material Capabilities to NAVSURFWARCENDIV
Indian Head

NAVORDSAFSECACT Indian Head Energetic
Materials to NAVSURFWARCENDIV Indian Head

NAVORDSAFSECACT Indian Head Energetic
Materials to NAVSURFWARCENDIV Indian
Head -1

NAVORDSAFSECACT Indian Head Energetic
Materials to NAVSURFWARCENDIV Indian
Head -2

Yorktown Energetic Materials to Indian Head
NAVSURFWARCEN COASTSYSSTA Panama

City mines & unmanned underwater vehicles to
Newport

NAVSURFWARCENDIV Indian Head Underwater
weapons to Newport

NUWC Keyport RD&A Underwater weapons &
integration to ARDEC

NUWC Keyport RD&A Underwater weapons &
integration to ARDEC -1
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Picatinny (Dover, NJ) - Receive

As Of:

Waterviiet gun (Benet Lab) RD&A to ARDEC
APG Guns/ammo RD&A to ARDEC -1

APG Guns/ammo RD&A to ARDEC -2

APG Guns/ammo RD&A to ARDEC -3

APG Guns/ammo RD&A to ARDEC -4

APG Guns/ammo/fuze RD&A to ARDEC

CG MCB Guns/ammo RDAT&E to ARDEC
CG MCCDC Guns/ammo RDAT&E to ARDEC
China Lake Guns/ammo RDAT&E to ARDEC

NAVSURFWARCENDIV Crane W&A
Guns/ammo RDAT&E to ARDEC -1

NAVSURFWARCENDIV Crane W&A

- Guns/ammo RDAT&E to ARDEC

Eglin (AFRLMN) guns/ammo RDAT&E to ARDEC

NAVSURFWARCENDIV Dahigren W&A
RDAT&E Guns/ammo to ARDEC

NAVSURFWARCENDIV Hueneme RDAT&E Gun
barrel fabrication (Louisville) to ARDEC

NAVSURFWARCENDIV Indian Head
guns/ammo RDAT&E to ARDEC

Rock Island Guns/ammo RD&A to ARDEC
Rock Island Guns/ammo RD&A to ARDEC -1
Rock Island Guns/ammo RD&A to ARDEC -2
Rock Island Guns/ammo RD&A to ARDEC -3
Watervliet gun (Benet Lab) RD&A to ARDEC
APG Guns/ammo RD&A to ARDEC
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Redstone (Huntsville, AL) - Receive

White Sands (White Sands Missle Range, NM) - Receive

As Of:

MDA-NM D&A Missile to ARMDEC

APG Missile Research to AMRDEC

APG Research (Missile) to AMRDEC

CG MCB D&A Missile to PEQO Missile & AMRDEC
CG MCB Missile Research to AMRDEC

CG MCB Missile T&E to Redstone RTTC

CG MCCDC Missile D&A to AMRDEC & PEO
Missile

CG MCCDC Missile Research to AMRDEC
MDA-AL D&A Missile to AMRDEC

MDA-AK D&A Missile to AMRDEC

CG MCCDC Missile T&E to Redstone RTTC
MDA-AL Missile Research to AMRDEC

MDA-AL T&E Missile to Redstone RTTC
MDA-CA D&A Missile to AMRDEC

MDA-CO D&A Missile to AMRDEC

MDA-CO T&E Missile to RTTC

MDA-NCR D&A (ground based only) to AMRDEC

MDA-NCR Research (ground based only) to
AMRDEC

MDA-NCR T&E (ground based only) to AMRDEC
APG Missile D&A to PEO Missile & AMRDEC

APG guns/ammo T&E to WSMR

APG guns/ammo T&E to WSMR -1
APG guns/ammo T&E to WSMR -2
APG guns/ammo T&E to WSMR -3

Dugway T&E smoke/illumination artillery to
WSMR

Hood Air Defense Test Directorate to WSMR
Hood Air Defense Test Directorate to WSMR -1
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Registered Scenarios

As Of:

11/5/2004

Scenario # TECH-0027 Date Created:

11/4/2004

Scenario Title: Relocate W&A RDAT&E to 3 core & 4 specialty; retain/relocate surface ship integration at Dahigren

Description:

Relocate all Weapons and Armaments [W&A] Research, Development & Acquisition, Test & Evaluation (RDAT&E) including associated program
management functions from all organizations reporting W&A activity to three (3) primary locations [China Lake, Eglin, and Redstone Arsenal] and
four (4) specialty capability iocations [guns & ammo RDA and selected guns/ammo T&E @ Picatinny Arsenal, Underwater Weapons/ Underwater
Weapons Integration @ Newport, Directed Energy Weapons Research, D&A @ Kirtland, DoD Directed Energy weapons T&E and selected
weapons T&E @ White Sands Missile Range], with all weapons related RDAT&E from PAX River and Point Mugu to China Lake; retain surface
ship integration [surface ship combat systems (control) and Battleforce Architecture and Engineering] at Dahigren, and relocate related surface
ship integration [surface ship combat systems (control) and Battleforce Architecture and Engineering] from Dam Neck, Port Hueneme/San Diego

and align Wallops {except special facilities] to Dahlgren.

Losing Bases

Losing Activities

Aberdeen (Aberdeen, MD) - OTHER

Adelphi (Adelphi, MD) - OTHER

CBTDIRSYSACT - Dam Neck (xxxxx, VA) - OTHER

CNR (Arfington, VA) - OTHER

COMNAVSEASYSCOM WNY DC (DC, DC) - OTHER

COMNAVSURFWARCEN Washington DC (DC, DC) - OTHER

APG Guns/ammo RD&A to ARDEC - Relocate
APG Guns/ammo RD&A to ARDEC -1 - Relocate
APG Guns/ammo T&E to WSMR -1 - Relocate
APG Guns/ammo T&E to WSMR -2 - Relocate
APG Guns/ammo T&E to WSMR -3 - Relocate

APG Missile D&A to AMRDEC & PEQO Missile -
Relocate

APG Missile D&A to AMRDEC & PEO Missile -
1 - Relocate

APG Missile research to AMRDEC - Relocate
APG Missile research to AMRDEC -1 - Relocate

Adelphi W&A Guns/ammo/fuze RD&A to
ARDEC - Relocate

Adelphi W&A Guns/ammo/fuze RD&A to
ARDEC -2 - Relocate

Adelphi W&A Guns/ammo/fuze RD&A to ARDEC-
1 - Relocate

Adelphi W&A Guns/ammo/fuze RD&A to ARDEC-
2 - Relocate

Adelphi W&A Guns/ammo/fuze RD&A to ARDEC-
3 - Relocate

Dam Neck Surface ship integration (surface ship
combat systems (control) and Battleforce
Architecture & Engineering) to Dahligren -
Relocate

CNR W&A RDATAE (except Directed Energy
Weapons & guns/ammo) to China Lake -
Relocate

COMNAVSEASYSCOM WNY W&A RDAT&E
(except Directed Energy Weapons &
guns/ammo) to China L.ake - Relocate

COMNAVSURFWARCEN W&A RDATAE (except
Directed Energy Weapons & guns/ammo) to
China Lake - Relocate
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Registered Scenarios AsOf: 11572004

Defense Threat Reduction Agency (Alexandria, VA) - OTHER DTRA ALBQ W&A DATAE (except Directed
Energy Weapons & guns/ammo) to China Lake -
Relocate

DTRA NCR W&A research (Except Directed
Energy Weapons & guns/ammo) to Eglin -
Relocate

DTRA Nevada W&A T&E (except Directed
Energy Weapons & guns/ammo) to China Lake -

Relocate

Dugway (Dugway, UT) - OTHER Dugway Smoke/illumnination artillery to WSMR -
Relocate

Edwards AFB (Rosamond, CA) - OTHER Edwards Directed Energy Weapons RD&A to

Kirtland (AFRL/DE) - Relocate

Edwards W&A TA&E (except Directed Energy
Weapons & guns/ammo) to China Lake -
Relocate

Eglin AFB (Valpariso, FL) - OTHER Eglin (AFRLMN) Directed Energy Weapons
: Research to Kirtland - Relocate
Eglin (AFRLMN) Guns/ammo RDAT&E to
ARDEC - Relocate

Hill AFB (Clearfield, UT) - OTHER Hill { ALC & WM) W&A Research (except
Directed Energy & guns/ammo) to Eglin
(AFRLMN) - Relocate

Hill ( ALC, LH, MAKAS, MAKTP, MAKTTM
MUNS, MUNS/MX WT, UTTR) W&A T&E (except
Directed Energy & guns/ammo) to Eglin (46th
TW) - Relocate

Hill (UTTR) W&A D&A (except Directed Energy
& guns/ammo) to Eglin (AAC SPOs) - Relocate

Hood (Fort Hood, TX) - OTHER Hood Air Defense Test Direstorate to WSMR -
Relocate

Hood Air Defense Test Direstorate to WSMR-1 -
Relocate

Marine Corps Base Quantico (Quantico, VA) - OTHER CG MCB Guns/ammo RDAT&E to ARDEC -
Relocate

CG MCB Missile D&A to AMRDEC (W1DFAA) &
PEO Missile - Relocate

CG MCB Missile Research to AMRDEC
(W1DFAA) - Relocate

CG MCB Missile T&E to Redstone RTTC
(W1HTAA) - Relocate

CG MCCDC Missile D&A to AMRDEC
(WIDFAA) & PEO Missile - Relocate

CG MCCDC Missite Research to. AMRDEC
(W1DFAA) - Relocate

CG MCCDC Missite T&E to Redstone RTTC
(W1HTAA) - Relocate

MDA - Alabama (xxxx, AL) - OTHER MDA-AL D&A Missile to AMRDEC & PEO
Missile - Relocate

MDA-AL Missile research to AMRDEC - Relocate

MDA-AL Missile T&E to Redstone RTTC
(W1HTAA) - Relocate

MDA - New Mexico (xxxxxxx, NM) - OTHER MDA-NM D&A Missile to AMRDEC & PEO
Missile - Relocate
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Missile Defense Agency - Alaska (xxxxxx, AK) - OTHER
Missile Defense Agency - California (xxxxxx, CA) - OTHER

Missile Detense Agency - Colorado (xxxxx, CO) - OTHER

Missle Defense Agency (MDA) (National Capital Region, VA) - OTHER

Naval Air Station Patuxent River (Patuxent River, MD) - OTHER

Naval Air Weapons Station China Lake (China Lake, CA) - OTHER

Naval Research Laboratory (Washington, DC) - OTHER

As Of:

MDA-AK D&A Missile to AMRDEC & PEO
Missile - Relocate

MDA-CA D&A Missile to AMRDEC & PEO
Missile - Relocate

MDA-AL Missile T&E to Redstone RTTC
(W1HTAA) - Relocate

MDA-CO D&A Missile to AMRDEC & PEO
Missile - Relocate

MDA-CO Missile research to AMRDEC - Relocate

MDA-NCR Missile D&A (ground based only) to
AMRDEC & PEO Missile - Relocate

MDA-NCR Missile Research (ground based only)
to AMRDEC - Relocate

MDA-NCR Missile T&E (ground based only) to
Redstone RTTC - Relocate

MDA-NCR W&A DAT&E (Except Directed
Energy Weapons & guns/ammo) (Except ground
based & sea based) to Eglin - Relocate

MDA-NCR W&A RDATA&E (except Directed
Energy Weapons & guns/ammo) (sea based
only) to China Lake - Relocate

COMNAVAIRSYSCOM PAX River W&A
RDATS&E (except Directed Energy Weapons &
guns/ammo) to China Lake - Relocate

COMNAVAIRSYSCOM PAX River W&A
RDATA&E (except Directed Energy Weapons &
guns/ammo) to China Lake -1 - Relocate

COMNAVAIRSYSCOM PAX River W&A
RDAT&E (except Directed Energy Weapons &
guns/ammo) to China Lake -2 - Relocate

COMNAVAIRWARCENACDIV PAX River W&A
RDAT&COMNAVAIRSYSCOM PAX River W&A
RDAT&E (except Directed Energy Weapons &
guns/ammo) to China Lake - Relocate

COMNAVAIRWARCENACDIV PAX River W&A
RDAT&COMNAVAIRSYSCOM PAX River W&A
RDATA&E (except Directed Energy Weapons &
guns/ammo) to China Lake -1 - Relocate

COMNAVAIRWARCENACDIV PAX River W&A
RDAT&COMNAVAIRSYSCOM PAX River W&A
RDATA&E (except Directed Energy Weapons &
guns/ammo) to China Lake-2 - Relocate

China Lake Directed Energy Weapons Research
to Kirtland - Relocate

China lake Guns/ammo RDAT&E to ARDEC -
Relocate

NRL W&A RDAT&E (except Directed Energy
Weapons & guns/ammo) to China Lake -
Relocate

NRL W&A RDAT&E (except Directed Energy
Weapons & guns/ammo) to China Lake -1 -
Relocate

NRL W&A RDATAE (except Directed Energy
Weapons & guns/ammo) to China Lake -2 -
Relocate
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Naval Support Activity Crane (Crane, IN) - OTHER

Naval Support Activity Panama City (Panama City, FL) - OTHER
Naval Surface Warfare Center Corona {NORCO, CA) - OTHER

Naval Surface Warfare Center Dahigren (Dahlgren, VA) - OTHER

Naval Surface Warfare Center Indian Head (indian Head, MD) - OTHER

Naval Weapons Station Earle (Colts Neck, NJ) - OTHER
Naval Weapons Station Seal Beach (Seal Beach, CA) - OTHER

Naval Weapons Station Yorktown (Yorktown, VA) - OTHER

As Of:

Crane Guns/ammo RDAT&E to ARDEC -
Relocate

Crane Guns/ammo RDAT&E to ARDEC -1 -
Relocate

Crane W&A RDAT&E (except Directed Energy
Weapons & guns/ammo) to China Lake -
Relocate

Crane W&A RDATAE (except Directed Energy
Weapons & guns/ammo) to China Lake-1 -
Relocate

NAVSURWARCEN COASTSYSSTA Panama
City mines and unmanned underwater vehicles
to Newport - Relocate

Corona W&A DATA&E (except Directed Energy
Weapons & guns/ammo) to China Lake -
Relocate

Dahlgren Directed Energy Weapons Research to
Kirtland - Relocate

Dahigren Guns/ammo RDAT&E to ARDEC -
Relocate

W&A RDAT&E (except Directed Energy
Weapons, guns/ammo, surface ship integration,
surface ship combat systems (control) &
Battleforce Architecture & Engineering) to China
Lake - Relocate

NAVEODTECHDIV Indian Head W&A DAT&E
{(Except Directed Energy Weapons &
guns/ammo) to Eglin - Relocate

NAVORDSAFSECACT Indian Head W&A
RDATAE (except Directed Energy Weapons &
guns/ammo) to China Lake - Relocate

NAVORDSAFSECACT Indian Head W&A
RDATAE (except Directed Energy Weapons &
guns/ammo) to China Lake-1 - Relocate

NAVORDSAFSECACT Indian Head W&A
RDATA&E (except Directed Energy Weapons &
guns/ammo) to China Lake-2 - Relocate

NAVSURFWARCENDIV Indian Head Directed
Energy Weapons Research to Kirttand - Relocate

NAVSURFWARCENDIV Indian Head
Guns/ammo RDATAE to ARDEG - Relocate

* NAVSURFWARCENDIV indian Head Underwater

weapons to Newport - Relocate

NAVSURFWARCENDIV Indian Head W&A
RDAT&E (except Directed Energy & Underwater
Weapons & guns/ammo) to China Lake -
Relocate

Earle W&A RDATA&E (except Directed Energy &
Underwater Weapons & guns/ammo) to China
Lake - Relocate

Seal Beach W&A RDATA&E (except Directed
Energy & Underwater Weapons & guns/ammo)
to China Lake - Relocate

Yorktown W&A RDAT&E (except Directed
Energy & Underwater Weapons & guns/ammo)
to China Lake - Relocate
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Registered Scenarios

NAVSURFWARCENDIV Port Hueneme (xxxx, CA) - OTHER

NAVSURFWARCENWPNDIV PT MUGU (xxxxxx, CA) - OTHER

NUWC Annex Keyport (Silverdale, WA) - OTHER

Picatinny (Dover, NJ) - OTHER
Redstone (Huntsvilte, AL) - OTHER

Rock Island (Rock Island, IL) - OTHER

Tinker AFB (Midwest City, OK) - OTHER

Wallops Island (Wallops Island, VA) - OTHER

Watervliet Arsenal (Waterviiet, NY) - OTHER
Wright-Patterson AFB (Fairborn, OH) - OTHER

Receiving Bases

As Of:

Hueneme (White Sands) Directed Energy
Weapons RD&A to Kirtland (AFRL/DE) - Relocate

Hueneme Gun Barrel fabrication ( Louisville)
RDAT&E to ARDEC - Relocate

Hueneme Surface ship integration (surface ship
combat systems (control) and Battleforce
Architecture & Engineering) to Dahigren -
Relocate

Hueneme W&A RDATA&E (except Directed
Energy Weapons & guns/ammo) to China Lake -
Relocate

Mugu Directed Energy Weapons Research to
Kirtland - Relocate

MUGU W&A RDATS&E (except Directed Energy
Weapons & guns/ammo) to China Lake -
Relocate

NAVUNSEAWARCENDIV Keyport Underwater
weapons & underwater weapons integration
RD&A to Newport - Relocate

NAVUNSEAWARCENDIV Keyport Underwater
weapons & underwater weapons integration
RD&A to Newport-1 - Relocate

ARDEC Directed Energy Weapons Research to
Kirtland - Relocate

Directed Energy Weapons Research to Kirtland -
Relocate

Rock Istand Guns/Ammo RD&A to ARDEC -
Relocate

Rock tstand Guns/Ammo RD&A to ARDEC-1 -
Relocate

Rock island Guns/Ammo RD&A to ARDEC-2 -
Relocate

Rock Istand Guns/Ammo RD&A to ARDEC-3 -
Relocate

Tinker (ALC/PSM) W&A T&E (except Directed
Energy Weapons & guns/ammo) to Eglin -
Relocate

SURFCOMBATSYSCEN Wallops Surface ship
integration (surface ship combat systems
(control) and Battleforce Architecture &
Engineering) (non-unique facilities) to Dahlgren -
Relocate

Benet lab Gun RD&A to ARDEC - Relocate
Benet lab Gun RD&A to ARDEC -1 - Relocate

WPAFB W&A DAT&E (Except Directed Energy
Weapons & guns/ammo) to Eglin - Relocate

Receiving Activities

Eglin AFB (Valpariso, FL) - Receive

DTRA NCR W&A research (Except Directed
Energy Weapons & guns/ammo) to Eglin

Hill { ALC & WM) W&A Research (except
Directed Energy & guns/ammo) to Egiin
(AFRLMN)
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Kirtland AFB (Albuquerque, NM) - Receive

As Of:

Hill ( ALC, LH, MAKAS, MAKTP, MAKTTM
MUNS, MUNS/MX WT, UTTR) W&A T&E (except
Directed Energy & guns/ammo) to Eglin (46th TW)

Hill ( UTTR) W&A D&A (except Directed Energy
& guns/ammo) to Eglin (AAC SPOs)

MDA-NCR W&A DAT&E (Except Directed
Energy Weapons & guns/ammo) (Except ground
based & sea based) to Eglin

NAVEODTECHDIV iIndian Head W&A DAT&E
(Except Directed Energy Weapons &
guns/ammo) to Eglin

Tinker (ALC/PSM) W&A T&E (except Directed
Energy Weapons & guns/ammo) to Eglin

WPAFB W&A DAT&E (Except Directed Energy
Weapons & guns/ammo) to Eglin

ARDEC Directed Energy Weapons Research to
Kirtland

China Lake Directed Energy Weapons Research
to Kirtland

Dahlgren Directed Energy Weapons Research to
Kirtland

Directed Energy Weapons Research to Kirtland

Edwards Directed Energy Weapons RD&A to
Kirtland (AFRL/DE)

Eglin (AFRLMN) Directed Energy Weapons
Research to Kirtland

Hueneme (White Sands) Directed Energy
Weapons RD&A to Kirtland (AFRL/DE)

Mugu Directed Energy Weapons Research to
Kirtland

NAVSURFWARCENDIV Indian Head Directed
Energy Weapons Research to Kirtiand
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Registered Scenarios AsOf:  11/5/2004

Naval Air Weapons Station China Lake (China Lake, CA) - Receive Yorktown W&A RDATA&E (except Diracted

Energy & Underwater Weapons & guns/ammo)
to China Lake

COMNAVAIRSYSCOM PAX River W&A
RDATAE (except Directed Energy Weapons &
guns/ammo) to China Lake

COMNAVAIRSYSCOM PAX River W&A
RDATA&E (except Directed Energy Weapons &
guns/ammo) to China Lake -1

COMNAVAIRSYSCOM PAX River W&A
RDATA&E (except Directed Energy Weapons &
guns/ammo) to China Lake -2

COMNAVAIRWARCENACDIV PAX River W&A
RDAT&COMNAVAIRSYSCOM PAX River W&A
RDAT&E (except Directed Energy Weapons &
guns/ammo) to China Lake

COMNAVAIRWARCENACDIV PAX River W&A
RDAT&COMNAVAIRSYSCOM PAX River W&A
RDAT&E (except Directed Energy Weapons &
guns/ammo) to China Lake -1

COMNAVAIRWARCENACDIV PAX River W&A
RDAT&COMNAVAIRSYSCOM PAX River W&A
RDAT&E (except Directed Energy Weapons &
guns/ammo) to China Lake-2

COMNAVSEASYSCOM WNY WA RDAT&E
(except Directed Energy Weapons &
guns/ammo) to China Lake

COMNAVSURFWARCEN W8&A RDATS&E (except
Directed Energy Weapons & guns/ammo) to
China Lake

Corona W&A DAT&E (except Directed Energy
Weapons & guns/ammo) to China Lake

Crane W&A RDAT&E (except Directed Energy
Weapons & guns/ammo) to China Lake

Crane W&A RDAT&E (except Directed Energy
Weapons & guns/ammo) to China Lake-1

DTRA ALBQ W&A DAT&E (except Directed
Energy Weapons & guns/ammo) to China Lake

Edwards W&A T&E (except Directed Energy
Weapons & guns/ammo) to China Lake

Earie W&A RDATA&E (except Directed Energy &
Underwater Weapons & guns/ammo) to China
Lake

DTRA Nevada W&A T&E (except Directed
Energy Weapons & guns/ammo) to China Lake

Hueneme W&A RDAT&E (except Directed
Energy Weapons & guns/ammo) to China Lake

MDA-NCR W&A RDATA&E (except Directed
Energy Weapons & guns/ammo) (sea based
only) to China Lake

MUGU W&A RDATA&E (except Directed Energy
Weapons & guns/ammo) to China Lake

NAVORDSAFSECACT Indian Head W&A
RDATAE (except Directed Energy Weapons &
guns/ammo) to China Lake

NAVORDSAFSECACT Indian Head W&A
RDATS&E (except Directed Energy Weapons &
guns/ammo) to China Lake-1
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Naval Surtace Warfare Center Dahlgren (Dahigren, VA) - Receive

NUWC Newport (Newport, RI) - Receive

As Of:

NAVORDSAFSECACT indian Head W&A
RDAT&E (except Directed Energy Weapons &
guns/ammo) to China Lake-2

NAVSURFWARCENDIV Indian Head W&A
RDAT&COMNAVAIRSYSCOM PAX River W&A
RDATA&E (except Directed Energy & Underwater
Weapons & guns/ammo) to China Lake

NAVSURFWARCENDIV Indian Head W&A
RDATA&E (except Directed Energy & Underwater
Weapons & guns/ammo) to China Lake

NRL W&A RDATSAE (except Directed Energy
Weapons & guns/ammo) to China Lake

NRL W&A RDATAE (except Directed Energy
Weapons & guns/ammo) to China Lake -1

NRL WA RDAT&E (except Directed Energy
Weapons & guns/ammo) to China Lake -2

Seal Beach W&A RDAT&E (except Directed
Energy & Underwater Weapons & guns/ammo)
to China Lake

W&A RDATAE (except Directed Energy
Weapons, guns/ammo, surface ship integration,
surface ship combat systems (control) &
Battieforce Architecture & Engineering) to China
Lake

CNR W&A RDAT&E (except Directed Energy
Weapons & guns/ammo) to China Lake

Dam Neck Surface ship integration (surface ship
combat systems (control) and Battleforce
Architecture & Engineering) to Dahigren

Hueneme Surface ship integration (surface ship
combat systems (control) and Battleforce
Architecture & Engineering) to Dahigren

SURFCOMBATSYSCEN Wallops Surface ship
integration (surface ship combat systems
(control) and Battleforce Architecture &
Engineering) (non-unique facilities) to Dahlgren

NAVSURFWARCENDIV indian Head Underwater
weapons to Newport

NAVSURWARCEN COASTSYSSTA Panama
City mines and unmanned underwater vehicles
to Newport

NAVUNSEAWARCENDIV Keyport Underwater
weapons & underwater weapons integration
RD&A to Newport

NAVUNSEAWARCENDIV Keyport Underwater
weapons & underwater weapons integration
RD&A to Newport-1
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Picatinny (Dover, NJ) - Receive

As Of:

Rock island Guns/Ammo RD&A to ARDEC-3

Adelphi W&A Guns/ammo/fuze RD&A to
ARDEC -2

Adelphi W&A Guns/ammo/fuze RD&A to ARDEC-
1

Adelphi W&A Guns/ammo/fuze RD&A to ARDEC-
2

Adelphi W&A Guns/ammo/fuze RD&A to ARDEC-
3

APG Guns/ammo RD&A to ARDEC

APG Guns/ammo RD&A to ARDEC -1

Benet lab Gun RD&A to ARDEC

Benet lab Gun RD&A to ARDEC -1

Crane Guns/ammo RDAT&E to ARDEC

China lake Guns/ammo RDAT&E to ARDEC

CG MCB Guns/ammo RDAT&E to ARDEC

Crane Guns/ammo RDAT&E to ARDEC -1
Dahigren Guns/ammo RDAT&E to ARDEC

Eglin (AFRLMN) Guns/ammo RDATS&E to ARDEC

Hueneme Gun Barrel fabrication ( Louisville)
RDAT&E to ARDEC

NAVSURFWARCENDIV indian Head
Guns/ammo RDAT&E to ARDEC

Rock Island Guns/Ammo RD&A to ARDEC

Rock Island Guns/Ammo RD&A to ARDEC-1
Rock Istand Guns/Ammo RD&A to ARDEC-2
Adelphi W&A Guns/ammo/fuze RD&A to ARDEC
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Redstone (Huntsville, AL) - Receive

White Sands (White Sands Missle Range, NM) - Receive

As Of: 11/5/2004

MDA-NM D&A Missile to AMRDEC & PEO Missile
APG Missile D&A to AMRDEC & PEO Missile -1
APG Missile research to AMRDEC

APG Missile research to AMRDEC -1

CG MCB Missile D&A to AMRDEC (W1DFAA) &
PEO Missile

CG MCB Missile Research to AMRDEC
(W1DFAA)

CG MCB Missile T&E to Redstone RTTC
(W1HTAA)

CG MCCDC Missile D&A to AMRDEC
(WIDFAA) & PEO Missile

CG MCCDC Missile Research to AMRDEC
(W1DFAA)

MDA-AL D&A Missile to AMRDEC & PEQO Missile
MDA-AK D&A Missile to AMRDEC & PEO Missile

CG MCCDC Missile T&E to Redstone RTTC
(W1HTAA)

MDA-AL Missile research to AMRDEC

MDA-AL Missile T&E to Redstone RTTC
(W1HTAA)

MDA-CA D&A Missile to AMRDEC & PEO Missile
MDA-CO D&A Missile to AMRDEC & PEO Missile
MDA-CO Missile research to AMRDEC

MDA-NCR Missile D&A (ground based only) to
AMRDEC & PEQ Missile

MDA-NCR Missile Research (ground based only)
to AMRDEC

MDA-NCR Missile T&E (ground based only) to
Redstone RTTC

APG Missile D&A to AMRDEC & PEO Missile

APG Guns/ammo T&E to WSMR -1

APG Guns/ammo T&E to WSMR -2

APG Guns/ammo T&E to WSMR -3

Dugway Smoke/illumination artiliery to WSMR
Hood Air Defense Test Direstorate to WSMR
Hood Air Defense Test Direstorate to WSMR-1
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Scenario # USA-0035 Date Created: 9/30/2004
Scenario Title: 178 Close Rock Island Arsenal

Description:

Close Rock Island Arsenal. Army disestablishes Garrison activities and realigns or disestablishes non JCSG functions. The Industrial and HSA
JCSG considers realignment or disestablishment of industrial and HSA functions.

Losing Bases Losing Activities

Rock Island (Rock Island, IL) - Close

Receiving Bases Receiving Activities

Base X (x, XX) - Receive

Belvoir (Fort Belvoir, VA) - Receive
Detroit/Selfridge (Warren, MI) - Receive
Picatinny (Dover, NJ) - Receive
Redstone (Huntsville, AL) - Receive
Riley (Junction City, KS) - Receive

Watervliet Arsenal (Watervliet, NY) - Receive
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Registered Scenarios AsOf:  11/5/2004

Scenario # USA-0038 Date Created: 9/30/2004
Scenario Title: 185 Close Watervliet Arsenal

Description:

Close Rock Waterviiet Arsenal. Army disestablishes Garrison activities and realigns or disestablishes non JCSG functions. The Industrial and
HSA JCSG considers realignment or disestablishment of industrial and HSA functions.

Losing Bases Losing Activities

Waterviiet Arsenal (Waterviiet, NY) - Close

Receiving Bases Receiving Activities

Base X (x, XX) - Receive
Picatinny (Dover, NJ) - Receive

Rock Island (Rock island, IL) - Receive
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Registered Scenarios

As Of: 11/5/2004

Scenario # HSA-0031 Date Created:

10/7/2004

Scenario Title: GC-CPO-0003: Realign Maximum CPOs Per MILDEP & 4th Estate

Description:

Realign 4th Estate leased-facilities/installations at DeCA, Arlington, VA; WHS, Arlington, VA; DLA, Columbus, OH; DISA, Arlington, VA; DoDEA,
Alexandria, VA and consolidate CPOs at DFAS, Indianapolis, IN & DLA, New Cumberland, PA; . (2)
Realign Army instaliations at Ft. Richardson; & Rock Island Arsenal; and consolidate CPOs at Ft. Huachuca; Redstone Arsenal, Aberdeen

Proving Ground; & Ft. Riley; (4)

Realign Navy leased facilities/installations at Pacific, Honolulu & Stennis; and consolidate at Naval Support Activity, Mechanicsburg —

Philadelphia; Silverdale; Portsmouth; & Naval Station, San Diego. (4)

Realign Air Force installations at Bolling AFB; Robins AFB; Hill AFB; Wright Patterson; Tinker AFB; and consolidate at Randolph AFB. (1)

Losing Bases

Losing Activities

Boliing AFB (Washington, DC) - Realignment

DISA - Arlington (Arlington, VA) - Realignment

DSS - Columbus (Columbus, OH) - Realignment

Hill AFB (Clearfield, UT) - Realignment

HRSC SE, Stennis Space Center (Stennis Space Center, MS) - Realignment

Leased Space (Z, XX) - Realignment

Naval Station Pearl Harbor (Pearl Harbor, HI) - Realignment
Richardson (Anchorage, AK) - Realignment

Robins AFB (Warner Robins, GA) - Realignment

Rock Island (Rock Island, IL) - Realignment

Tinker AFB (Midwest City, OK) - Realignment

Wright-Patterson AFB (Fairborn, OH) - Realignment

Receiving Bases

11 WG/DPC - Consolidate
Civilian Personnel - Consolidate
Customer Support Center - Consolidate

QO-ALC - Consolidate

DeCA - HROD - Consolidate
DoDEA - Civilian Personnel - Consolidate

WHS - Civilian Personnel - Consolidate
HRSC - Pacific - Consolidate

CPOC - Consolidate

78 MSG/DPC - Consolidate

CPOC - Consolidate

72 MSG/DPC - Consolidate

88 MSG/DPC - Consolidate

Receiving Activities

Aberdeen (Aberdeen, MD) - Receive

DDC - New Cumberland (New Cumberiand, PA) - Receive
DFAS - Indianapolis (Indianapolis, IN) - Receive

HRSC Northeast (Philadelphia, PA) - Receive

HRSC Northwest (Silverdale, WA) - Receive

HRSC Southwest (San Diego, CA) - Receive

Huachuca (Fort Huachuca, AZ) - Receive

Navat Shipyard Norfolk (Portsmouth, VA) - Receive
Randoiph AFB (Universal City, TX) - Receive

Redstone (Huntsville, AL) - Receive

Riley (Junction City, KS) - Receive

CPOC
Customer Support Center

Human Resources

CPOC
HRSC - East
AFPC
CPOC
CPOC
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Registered Scenarios AsOf:  11/572004

Scenario # S&S-0012 Date Created: 10/21/2004
Scenario Title: Regionalization of Strategic Distribution (3 Regions: optimized alternative)
Description:
Expands the number of wholesale Strategic Distribution Platforms (SDPs) from two to three. It positions the SDPs regionally across CONUS
and provides for storage and distribution support to customers on a regional basis. SDPs support their assigned customers while in CONUS and

while deployed overseas. Retains the Defense Distribution Depots co-located with service industrial facilities.

Region 1. Boundaries are in the North-Maine, Vermont, New York, Ohio, Michigan; South-Florida, Alabama; East- New Jersey, Delaware,
Virginia, Georgia; West-Indiana, Kentucky, Tennessee, Mississippi.

Region 2. Boundaries are in the North- Minnesota, North Dakota; South-Mississippi, Texas; East- Wisconsin, Hllinois, Missouri, Arkansas,
Louisiana; West-South Dakota, Nebraska, Oklahoma.

Region 3. Boundaries are in the North-ldaho, Montana; South-New Mexico, Arizona; East-Montana, Wyoming, Colorado; West-Washington,
Oregon, California. ’

Losing: San Diego DD, Puget Sound DD, Hill AFB, Corpus Christi DD, Tinker, Columbus DD, Mechanicsburg, Tobyhanna DD, Norfolk DD,
Norfolk DD, Richmond DD, Anniston, Jacksonville DD, Albany DD, Cherry Point DD, Warner-Robins AFB, San Joaquin DD, Red River DD

Gaining: Barstow DD, Oklahoma City DD, Susquehanna DD

Losing Bases Losing Activities

Anniston (Anniston, AL) - Realignment DD Anniston - Consolidate

DSS - Columbus (Columbus, OH) - Realignment DD Columbus - Consolidate
DSS - Richmond (Richmond, VA) - Realignment DD Richmond - Consolidate
Hilt AFB (Clearfield, UT) - Realignment DD Hill - Consolidate
Marine Corps Logistics Base Albany (Albany, GA) - Realignment DD Albany - Consolidate

Marine Corps Logistics Base Barstow (Barstow, CA) - Realignment DD Barstow - Consolidate

Naval Air Station Corpus Christi (Corpus Christi, TX) - Realignment DD Corpus Christi - Consolidate

Naval Air Station Jacksonville (Jacksonville, FL) - Realignment DD Jacksonville - Consolidate

Naval Station Bremerton (Bremerton, WA) - Realignment DD Puget Sound - Consolidate

Naval Station Norfolk (Norfolk, VA) - Realignment DD Norfolk - Consolidate

Naval Station San Diego (San Diego, CA) - Realignment DD San Diego - Consolidate

Naval Support Activity Mechanicsburg (Mechanicsburg, PA) - Realignment
Red River (Texarkana, TX) - Realignment DD Red River - Consolidate
Robins AFB (Warner Robins, GA) - Realignment DD Warner-Robins - Consolidate

Tobyhanna (Tobyhanna, PA) - Realignment DD Tobyhanna - Consolidate

Receiving Bases Receiving Activities

DDC - New Cumberland (New Cumberland, PA) - Receive DD Albany

DD Columbus
DD Jacksonville
DD Norfolk

DD Richmond
DD Tobyhanna
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Registered Scenarios AsOf:  11/5/2004
DD Warner-Robins

Tinker AFB (Midwest City, OK) - Receive DD Corpus Christi
DD Red River

Tracy Depot (Tracy, CA) - Receive DD Barstow
DD Hill

DD Puget Sound
DD San Diego
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Registered Scenarios

As Of:

11/5/2004

Scenario # DON-0039 Date Created:

Description:

1. Close NAVSTA Newport RI

10/20/2004

i 2. Disestablish OTC Newport and consolidate USN Officer Accession Training at OTC Pensacola

3. Relocate Naval Academy Preparatory School from NAVSTA Newport to NAS Pensacola

| 4. Relocate Senior Enlisted Academy from NAVSTA Newport to NAVSTA Great Lakes

5. Relocate Command Leadership School from NAVSTA Newport to NAVSTA Great Lakes

I 6. Relocate/consolidate Naval Warfare Development Command to Base X

7. Relocate/consolidate Naval Reserve Readiness Command Northeast to Base X

8. Relocate inactive ships from NAVSTA Newport to Base X

|
|
| 9. Relocate Navy Band Northeast to Base X

10. Relocate SWOSCOLCOM to Norfolk, VA

Losing Bases

Losing Activities

Naval Station Newport (Newport, RI) - Close

Receiving Bases

Command Leadership School - Relocate
NAPSCOL_NEWPORT_RI - Relocate
NAVSTA_NEWPORT_RI - Disestablish
OTC_NEWPORT_RI - Consolidate

Senior Enlisted Academy - Relocate

Receiving Activities

Naval Air Station Pensacola (Pensacola, FL) - Receive

Naval Station Great Lakes (Great Lakes, IL) - Receive

NAPSCOL_NEWPORT_RI
OTC_NEWPORT_R!

Command Leadership School

Senior Enlisted Academy
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Registered Scenarios As Of:

11/5/2004

Scenario # DON-0065 Date Created: 11/3/2004
Scenario Title: Realign OTC Newport and Naval Academy Preparatory School To NAS Pensacola
Description:

1 Disestablish OTC Newport and consolidate USN Officer Accession Training at OTC Pensacola.

[
2 Relocate Naval Academy Preparatory School from NAVSTA Newport to NAS Pensacola

Losing Bases Losing Activities

Naval Station Newport (Newport, RI) - Realignment NAPSCOL_NEWPORT_RI - Relocate

OTC_NEWPORT_RI - Consolidate

Receiving Bases Receiving Activities

Naval Air Station Pensacola (Pensacola, FL) - Receive NAPSCOL NEWPORT Rl

OTC_NEWPORT_R!
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Registered Scenarios

As Of: 11/5/2004

Scenario # MED-0006 Date Created:
Scenario Title: Consolidate Aerospace Medical Training at Pensacola NAS

Description:

10/6/2004

Consolidate three Service Aerospace Medical Training functions into one joint training function.

Realign USAF School of Aerospace Medicine, Brooks City Base, Army Flight Medicine School at Ft Rucker and Army Preventative Medicine
School at Aberdeen Proving Ground and Ft Sam Houston to Pensacola Naval Air Station. Facilities released for other use.

Expand training to Pensacola NAS. Transfer staffing with functions. Navy designated EA for BOS.

Losing Bases

Losing Activities

Aberdeen (Aberdeen, MD) - Realignment
Brooks City-Base (San Antonio, TX) - Realignment
Rucker (Fort Rucker, AL) -

Sam Houston (San Antonio, TX) - Realignment

Receiving Bases

Army Prev Med Training - Relocate
USAF School of Aerospace Medicine - Relocate
ArmY aviation Medicine Schoo! - Relocate

AMEDD Prev Med Training - Relocate

Receiving Activities

Naval Air Station Pensacola (Pensacola, FL) - Receive

AMEDD Prev Med Training

ArmY aviation Medicine School
Army Prev Med Training

USAF School of Aerospace Medicine
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DRAFT
E&T-0008 & USAF-0018 — Little Rock AFB

Scenarios Involved

m Realign Altus AFB by
relocating the 471 (T-1 portion)
and 88" Flying Training
Squadron to Little Rock AFB.
(E&T-0008)

m Realign Dyess AFB, TX by
relocating C-130H Aircraft to
Little Rock AFB, AR. (USAF-
0018)

Conflicts

m Facilities — (E&T-0008 &
USAF-0018)

® Doctrine — (E&T-0008)

*UFT with operational units

*New trng concept not discussed
with USAF

Proposed Resolution

m  Continue with original scenarios (E&T-

0008 & USAF-0018)

m  Direct E&T and USAF to develop and
analyze scenarios that do not use Little
Rock AFB. (E&T-0008 & USAF-0018)

m  USAF objects to developing and

analyzing an alternate scenario at this
time. (USAF-0018)
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Registered Scenarios AsOf 11502004

Scenario # E&T-0008 Date Created: ~ 9/20/2004
Scenario Title: Consolidate Advanced Airlift' Tanker Phase of UPT (T-1) at C-130, Heavy Lift, and TACAMO FRS/FTU.

Description:

Realign Altus AFB (Altus, Oklahoma), Tinker AFB (Oklahoma City, Oklahoma), and Little Rock AFB (Jacksonville, Arkansas), by relocating the
Tanker/Airlift (T-1) Advanced Flying Phase of Undergraduate Flight Training from Columbus AFB (Columbus, Mississippi (48th Flying Training
Squadron, 14th Flying Training Wing)), Laughlin AFB (Del Rio, Texas (86th Flying Training Squadron, 47th Flying Training Wing)), and Vance

AFB, (Enid, Oklahoma (32nd Flying Training Squadron, 71st Flying Training Wing)) to Altus AFB, Tinker AFB, and Little Rock AFB.

Losing Bases Losing Activities

Columbus AFB (Columbus, MS) - Realignment 14th Flying Training Wing (T1 portion) - Relocate

48th Flying Training Squadron - Relocate

Laughlin AFB (Del Rio, TX) - Realignment 47th Flying Training Wing (T-1 portion) - Relocate

86th Flying Training Squadron - Relocate

Vance AFB (Enid, OK) - Realignment 32nd Flying Training Squadron - Relocate

71st Flying Training Wing (T-1 portion) - Relocate

Receiving Bases Receiving Activities

Altus AFB (Altus, OK) - Receive 14th Flying Training Wing (T1 portion)

32nd Flying Training Squadron
48th Flying Training Squadron
71th Flying Training Wing (T1 portion)

Little Rock AFB (Little Rock, AR) - Receive 47th Flying Training Wing (T1 portion)
86th Flying Training Squadron

Tinker AFB (Midwest City, OK) - Receive T-1 Det from Altus (48 FTS /32 F—rs)
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Registered Scenarios

As Of:

11/5/2004

Scenario # USAF-0018 Date Created: 10/21/2004
Scenario Title: Realign B-1Bs from Ellsworth to Dyess (200), and Realign C-130Hs from Dyess to Little Rock (200.1)

Description:
Realign B-1B Aircraft from Elisworth AFB, SD to Dyess AFB, TX (200.0)

Realign- C-130H Aircraft from Dyess AFB, TX to Little Rock AFB, AR (200.1)

Losing Bases

Losing Activities

Dyess AFB (Abilene, TX) - Realignment

Ellsworth AFB (Rapid City, SD) - healignment

Receiving Bases

317 Aircraft Maintenance Squadron - Relocate
317 Airlift Group - Relocate

317 Maintenance Squadron - Relocate

3.17 Operations Support Squadron - Relocate
39 Airlift Squadron - Relocate

40 Airlift Squadron - Relocate

37 Bomb Squadron - Relocate

28 Bomb Wing HQ - Relocate

28 Civil Engineer Squadron - Relocate

28 Communications Squadron - Relocate

28 Comptroller Squadron - Relocate

28 Contracting Squadron - Relocate

28 Logistics Readiness Squadron - Relocate
28 Maintenance Group, HQ - Relocate

28 Maintenance Operations Squadron - Relocate
28 Medical Operations Squadron - Relocate
28 Medical Group, HQ - Relocate

28 Maintenance Squadron - Relocate

28 Medical Support Squadron - Relocate

28 Mission Support Group - Relocate

28 Mission Support Squadron - Relocate

28 Operations Group, HQ - Relocate

28 Operations Support Squadron - Relocate
28 Securtiy Forces Squadron - Relocate

28 Services Squadron - Relocate

34 Bomb Squadron - Relocate

28 Aircraft Maintenance Squadron - Relocate

Receiving Activities

Dyess AFB (Abilene, TX) - Receive

B-1B Squadron

28 Bomb Wing HQ

28 Civil Engineer Squadron
28 Communications Squadron
28 Comptroller Squadron

28 Contracting Squadron
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Registered Scenarios

Little Rock AFB (Little Rock, AR) - Receive

As Of: 11/5/2004

28 Logistics Readiness Squadron
28 Maintenance Group, HQ

28 Maintenance Operations Squadron
28 Medical Operations Squadron
28 Medical Group, HQ

28 Maintenance Squadron

28 Medical Support Squadron

28 Mission Support Group

28 Mission Support Squadron

28 Operations Group, HQ

28 Operations Support Squadron
28 Securtiy Forces Squadron

28 Services Squadron

34 Bomb Squadron

37 Bomb Squadron

28 Aircraft Maintenance Squadron

317 Aircraft Maintenance Squadron
317 Airlift Group

317 Maintenance Squadron

317 Operations Support Squadron
39 Airlift Squadron

40 Airlift Squadron

C-130H Squadron
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