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Dear Mr. Gurin:

(U) In response 1:0 your letter of November 2&,""'1~97. we tasked
appropriate elements of the NSA Operations and the "NSA Archives elements to
search for information responsive to your questions. In addition. a member of
my staff re....ie~ved our United States Intelligence Board (LJSIBJ and USI3 SIGI~l

Subcommtttee record holdings. The following represents the composite
response of these elements.

(i~ Se2; Oues~ion #y \tVhai woro NISA targeting priorities and c2pa~iiities

.against Cubet EXEMPT puring the period i 963-196.:1? Including
records .of the U.S. Communications Intelligence (COMINT) Beard,
what records does NSA possess on taskinq.and results frorfi"these
caoabilities? 10 cartic! dar' did NSA tarcet communications berwsen

- Havana an~ EXEMPT I(During the meeting.Messis. Hat~h ar:-n;.::d=------.
r- c:: hat the Army Securit Aaenc had a faciiity EXEMPT

in 1963 targeting EXEMPT althcugn I S

~~-='=-==-=:-=~=~~-o+ r. oaten s~ated that
EXEMPT a former NSA employee.

an operation and that you

~s eCef~A..l\JSvvcR: A record of the SIGINT SubcommiHee of the USIB
from August 19~3 provides a recap of the USIB SIGI!'IT Subcommittee's Priority
National Intelligence Objectives. Included in this recap are objectives
lr --ts] to obtain information on 1) Soviet and Cuban militarv

1 EXEMPT 121 Soviet andCubanl EXEMPT

EXEMPT

DRV FM: NSAlCSS Manual 123-2
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fYOe; An NSA COMI~l Technical Report (AS/A6 COMINT TECHNIC.A..L

REPORT #1-66- A Survey of SOviet Communications in Cuba) regarding SIGINT
results of the targeting of Cuba was reviewed by Dr. Hall. This appears to be the
most comprehensive record of' a for. the '1963-1964
timeframe. Numerous Cuban urmg the early
1960s. includina som communications
throug SA ad an excellent capability
to meet e c enges 0 e 19 O's. We had field sites in position to
copy the sif!nals of interest in Cuba. and those communication exchangesI EXEMPT I -

," fiSC) Product reports based on the targeting o~ ".' EXEMPT I
communications were reviewed by 1:\VO members of my staf±' Some of these
re ortS were the result of targeting of communications between Havana and

EXEMPT However. no records responsive to the John F. Kennedy
..ssassination Records Act of 1992 were located other than those already passed
to the .A.RRB. There were no reflections in any of these products ofany' activity
that might have been related to the assassination. only post-assassination
reflections of U.S. political ang protocol developmepts. NSA has approximately
12 shin boxes [4 linear feet] oq EXEMPT Jrecords.

t6) m early December 1997 'the .A,RRB staff was provided with the name
and phone number of the U.S. Army Intelligence and Security Command
(INSeOM) histortanw anon regarding an Army Securtty Agency'
(ASA) collection sire . iurtng the 1963-1964 timeframe. The
INSCOM historian is ho can be reached on 703-706-2630.

EXEMPT ~dViS anon contained in an ASA unit history report
that was ~TItten b~ In addition, I understand that members ofyour
staff met in Decem er ... I W1 Mr. Frederick Berghoff, former Chairman of
the National SIGINT Committee (previously known as the USIB SIGINT
Subcommrttee), who 1rauided the APPB staff Iidth jS'"'recolleCtiOnS of NSA
actiVities regarding th EXEMPT Regions in the early-1960s,

(U) Question #2. What, if any, additional NSA capabilities were added to target
communications sources within Cuba between November 1962 and the end of ,
1964? What information does NSA have on the targeting of communications
sources within. CUb.a by CIA? Was there any liaison between NSAa~ CIA on-this
issue? NSA stated that it may have between six and twelve boxes Gj Cuba
related material. Of what do these records consist? May the ARRB Staff examine
these records? ".~
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as ceQ) ~AtNS\iVER: The records of the US1B SIG1NT Subcommittee for
the period November 1962 through 1964 were recently reviewed. No SIGINT

I

ObiecTiles wer~~cludedin the~SIGINT Subcommittee's objectives regarding
EXEMPT Jor the ~62-1964 timefrarne. The August 1963 SIGI:f\J'"T Subcommittee

recordrecaps SI..G1NT Objectives and the 5 and 18 November 19E23 and the 10
Janu . 1964 records indic that requirements to target Soviet forces in Cuba
and ere already receiving priority SIGI~'"T coverage.
The _ ecern er record appears to show a change in prioriues because it
presents "pertinent examples ofactions underway or planned... ": 1) increase in
intercept and more timely consolidated reporting on C uitary problems.
2) intercept and analy . unicauons related to EXEMPT .actrvity.. .seeking
infonnation on Cub articular., 3) A new a ack on the roblern
o EXEMPT

EXEMPT ItlOD srup an air orne
intercept ou an communications is p anne '. and 5) Increased efforts to
develop iPfu:,atiOn on the technical characteristics of the internal milita..-y~xCM"1I EXEMPT JcommuniCations I EXEMPT Icountries.

fiP5-Cee9;' f'!;SA collectors. based on~ersonalrecollecuoris, were
alerted to put greater emphasis on_Soviet~3.J.J.d--Cubanmilitary targets to
look for signs of ·:i:n-ereased re ., c:: ' eir force posture. Analysts at K5A
were also looking for signs of -reacticns to, CLrJ.d foreign intelligence
reponing on. the assassination.... y voice and cipher traffic was thoroughly

rocessed from L1-J.e surroundincr lli-nefra..rne. ~tuJ.alyst.s on targezs r~ar w~I"e
EXEMPT reviewed traffic] EXEMPT a

ensure that no EXEMPT usual activit), had been overlooked.

-4* C8@T".a:'re\1ew of the United States Intelligence Beard (1.:513) records
held by NSA shows CL-\ and NSA top-level Agency cooperation/ coordination on
intelligence targeting via the DSIB. However. according to recollections of
individuals working at NSA~in the mid 1960s. liaison between CIA and NSA for
the 1962-1964 timefrarne was limited and no record of CLA../NSA cooperation/
coordination at the working levels of the agencies was located. We searched for
records of CLA.. targeting of Cuban communications. but no record's were located.
However, the USIB records make repeated reference to Committee on Overhead
Reconnaissance [COMOR) Biweekly Report on High-Level Coverage of Cuba with
the caveat that the infonnation was distributed through restricted channels.
Because we do not have copies of the COMOR reports. we are unable to
determine if the tasking of these missions was limited to PHOTII'-I'l: or if 5IG1NT
was also performed from the overhead vehicles. COMOR was the predecessor
of the SIGINT Overhead Reconnaissance Subcommittee CSORS). The SORS
committee is a subcommittee of the current U.S. SIGINT COmmittee. The
Chairman of the- 50RS is Mr.1 EXEMPT ICphone number: 202-496-98'28).
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ffSC) Regarding the "six to twelve boxes" discussed during our meetmz
. ' .' ' ~

with Dr. Hall and members of the ARRB Staff in Nove boxes
referred to are.records.regar . EXEMPT As-
mentioned in r~sponse to Question Tr • a recen review 0 ese recor s did not
result in Iocating any records not already identified as responsive to the JFK
Assassination Records Act. The 6l\RRB staff is welcome to examine these

, .,.
records as well as any other e records mentioned in this letter..The records
pertaining to Cuba and EXEMPT for this ttmeframe held by NSA have been
researched and those be eve to be responsive to the John F. Kennedy Records
Act of 1992 have been provided to the ARRB.

~Question #3. . . "ies and targeting priorities did NSA have against
Cuba outside of nd Cuba itself during the time period 1960-19647
What records of:.......""'"....L.......,rg="'e="""""ln,...!g and any results might still exist?

For the tirnefrarne 1960- 1964 NSA tarereted and was

EXEMPT

e.rnaintain copies 0 pro uc reports. w c
reports ased on the intercept of communications. for this period. Those
reports deemed responsive to the John F. Kennedy Assassination Records Act of
1992 have been forwarded to the i\RRB.

4+3"-CCO} Question #4, What policy recommendations from the time period 1960-64
might sfill eXitwhich reflect NSA poiicy making or tasking on CubanI EXEMPT liltary communications outside of Cuba 7 "

(U) A.1\ISVVER: As stated previously. the USIB SIGINT Subcommittee
records show the objectives (requirements for targeting) and are available for
review by ARRB members or staffers. -

,. CG~ Question #5. Ar=:. Qr=:. ny COMINT Board recommendations or tasking on
the targeting a ommunications during the period 1963-19647, Does
NSA have any a er Inaependent knowledge of these targets 7

f6 O€O) AJ\1~R No recommendation specific tol EXEMPT 1,·as located.
however. the US1:B SIGINT subcommittee record of 2 December 1963 presents
as one of the' "pertinent examples of actions undervray or planned... :"
"Increased ef~o5 to develop infOOJ1rctiOn on the tec~cal characteristics of the
internal rn:ili EXEMPT OIIUI;luniCationL EXEMPT I
countries".
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fFssecO} Question #6. Including all records of the COM,LDlL....e.Q.aJ:a...~a1J:aCJorQ

NSA h§lvEE that refer to the targeting of any Soviet
we re-ift-pl ace during the period 1963-1964~.4Lb.~i:il:ii~fS}!rnffia'5i'Tfrre5
targeti~ priorities against Soviet targets i L...----,__----I

EXEMPT

against any targets

i@ 000)- Question #7. Did NSA produce a Technlcat SIGINT Report (TSR) onl EXEMPT

capabilities in 1963? .

~i GOO) ANSWER: ksearch for any Technical SIGINT Reports or similar
documents was performed in January 1998 but no records documenting NSA's
capabilities agains~ EXEMPT Jarget for the period 1960-1964 were located.

~eeat The~B staffuTas prmdde1 With the name and phone number
of an INSeOM histoIianl EXEMPT JPhone Nr. 703-706-~:.IoLloo'-La.;.n...Iool.lo.L.~~

information regarding an ArrrJ.y Security Agency collection site in EXEMPT

durtnz the 1963-1964 timeframe. In addition ARRB staff members met IiV1

Fred~rtck Bergh"off, the former Chairman of the National SIGINT Committee. to
obtain some "r~cOhecp..on.s:...tepmMr. Berghoff regarding NSA's interest and
capabilities regardin~in1963.

(U) If you haveany questions or need additional clarification regarding
the information provided. please contact either Lee Schroyer or Claudia Collins
of my staff on (301)688-6798.. -

Sincerely.

~~.'!/-w-lv::-
6JOANN H. GRUBE

Deputy' Director of Policy .

5

i ,


