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SUBJ: SITREP THREE: STEADY THE SERVICE - MISSION SUPPORT 
A. COMDT COGARD WASHINGTON DC 292105Z NOV 10/ALCOAST 568/10 
B. COMDT COGARD WASHINGTON DC 281908Z DEC 10/ALCOAST 610/10 
1. I AM PLEASED TO ANNOUNCE THAT TODAY REAR ADMIRAL GROMLICH REPORTED 
AS THE DIRECTOR OF OPERATIONAL LOGISTICS (DOL), ASSUMING 
RESPONSIBILITY FOR MISSION SUPPORT LOGISTICS DURING CONTINGENCY 
OPERATIONS AND SUPERVISION OF THE FUTURE BASES AS THEY ARE 
ESTABLISHED.  DOL IS EXPECTED TO REACH FULL OPERATING CAPABILITY 
(FOC) BEFORE THE END OF FY12. BASE SEATTLE, WHICH WAS ESTABLISHED IN 
NOV, CURRENTLY REPORTS TO THE DOL.  THE DOL WILL CONTINUE TO BUILD 
CAPABILITY INCREMENTALLY WITH INCREASING RESPONSIBILITY FOR 
DELIVERING MISSION SUPPORT LOGISTICS DURING STEADY STATE AS FUTURE 
BASES ARE ESTABLISHED. 
2. THIS INITIAL OPERATING CAPABILITY MILESTONE ALSO MARKS THE SHIFT 
OF OPERATIONAL LOGISTICS FUNCTIONS FROM THE DCMS STAFF AT CGHQ TO THE 
DOL. 
    A. LOGISTICS INTEGRATION DIVISION (DCMS-53) FUNCTIONS SHIFT TO 
THE 
OFFICE OF CONTINGENCY AND DEPLOYABLE OPERATIONS (DOL-4) WHERE IT WILL 
MAINTAIN A NATIONAL LEVEL LOGISTICS COMMON OPERATION PICTURE (COP). 
DOL-4 IS PRIMARILY RESPONSIBLE FOR CONTINGENCY PLANNING, SUPPORT 
POLICY DEVELOPMENT, PROVIDING LOGISTICS INTEGRATION SERVICES 
THROUGHOUT THE COAST GUARD, AND ORGANIZING LOGISTICAL REQUIREMENTS 
FOR ALL DEPLOYED ASSETS. DOL-42/43 WILL SERVE AS THE ON-SITE 
REPRESENTATIVE FOR LANTAREA AND PACAREA UNTIL AREA-4 DETACHED DUTY 
STAFF IS RESOURCED AT FOC. 
    B. DOL-41 STANDS A 24/7 DCMS LOGISTICS WATCH IN THE LANTAREA 
COMMAND CENTER SERVING AS THE PRIMARY POC FOR ALL AFTER HOURS DCMS 
LOGISTICS ISSUES.  THE DCMS WATCH SHOULD BE COPIED ON ALL CASREP, 
LOGREQ, AFTER ACTION REPORTS, AND PORT VISIT MESSAGES. CONTACT DCMS 
WATCHSTANDER AT COGARD DOL NORFOLK VA//DOL-4//,LANTWATCH(AT)USCG.MIL, 
OR SEARCH FOR D05-SMB-CAA-LANT30CC, AND 757-398-6765. 
3. DOL-3 IS RESPONSIBLE FOR COMMAND, CONTROL AND OPERATIONAL 
COORDINATION OF BASES AS THEY ARE ESTABLISHED.  IT ENSURES EACH BASE 
EXECUTES THEIR REQUISITE MISSION SETS AS DIRECTED BY EACH LOGISTICS 
AND SERVICE CENTERS TECHNICAL AUTHORITY. 
4. OUR PRIMARY, COLLECTIVE GOAL IN ESTABLISHING THE DOL AND BASES IS 
TO PROVIDE OPTIMAL SUPPORT TO OPERATIONS. WE WILL CONTINUE TO HONOR 
OBLIGATIONS TO NOTIFY OUR UNION PARTNERS THROUGHOUT THIS 
IMPLEMENTATION PROCESS. 
5. PROGRESS WILL BE REPORTED IN FUTURE SITREPS. SITREP ONE (REF A) 
ANNOUNCED THE CAPABILITIES OF THE DOL.  SITREP TWO (REF B) ANNOUNCED 
THE ESTABLISHMENT OF BASE SEATTLE. MORE INFORMATION ON MS 2.0 IS 
AVAILABLE ON THE CG PORTAL DCMS UNIT PAGE AND IN THE UPDATED MISSION 
SUPPORT HANDBOOK AT (HTTPS://CGPORTAL.USCG.MIL/CTL/IKP9QW). 
6. DOL POCS: 
     DOL       RDML RICK GROMLICH   (757) 628-4454 
     DOL-3     OFFICE OF BASE OPERATIONS 
               CAPT STEVE SABELLICO (757) 628-4268 



     DOL-4     OFFICE OF CONTINGENCY AND DEPLOYABLE LOGISTICS 
               CDR BRENDA KERR      (757) 628-4291 
     DOL-42    LOGISTICS MANAGEMENT DIVISION (LANT) 
               LCDR BOB MOORHOUSE   (757) 628-4293 
     DOL-43    LOGISTICS MANAGEMENT DIVISION (PAC) 
               MR. SERGIO CERDA     (510) 437-3134 
     DOL-41    DCMS WATCH           (757) 398-6765 
7. THE ESTABLISHMENT OF THE DOL REPRESENTS A MAJOR STEP FORWARD ON 
OUR JOURNEY TOWARD OPTIMIZED MISSION SUPPORT OF OUR OPERATIONAL 
PARTNERS. WHETHER DURING NORMAL OPS OR IN A CONTINGENCY, THE DOL WILL 
IMPROVE COORDINATION AND COMMUNICATION WITH KEY OPERATIONAL 
COMMANDERS RESULTING IN ENHANCED MISSION SUPPORT. 
8. VADM J. P. CURRIER, DEPUTY COMDT FOR MISSION SUPPORT, SENDS. 
9. INTERNET RELEASE AUTHORIZED. 
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