Mission Support Organization*

All People, All Platforms,
All Systems, and All Missions,
ALWAYS SUPPORTED.

v" Unified acquisition delivery and follow-~on
support of capability to meet operational
needs, providing total life cycle manage-
ment of all Coast Guard systems (people
and assets).

v' Standard, disciplined, repeatable & scalable
processes.

v" Disciplined configuration management.

v' Bi-level maintenance support/services
model (pushed support to unit).

v' Single point of accountability for support
above unit level

v Centralized management of resources for
support above unit level

Directorates:

CG-~1: Human Resources

CG-4: Engineering & Logistics

CG-6: Chief Information Officer/C4IT
CG-9: Acquisition

Logistics and Service Centers:
Aviation Logistics Center (ALC)

CAIT Service Center (C4IT SC)

Personnel Service Center (PSC)

Shore Infrastructure Logistics Center (SILC)
Surface Forces Logistics Center (SFLC)

Asset Project Office (APO):

The APO will:

v' Deliver a complete “system” capability

v Determine and manage asset lifecycle costs

v Develop and implement integrated logistics
support for assets

*The envisioned Deputy Commandant

The Shore Infrastructure
Logistics Center will:

v Maintain and modernize the
owned shore plant to achieve
full life expectancy while meet-~
ing the needs of Coast Guard
operations and personnel

v Ensure stewardship of environ-~
ment and natural resources im-
pacted by Coast Guard opera-
tions

v Use an innovative mix of
owned and leased facilities to
meet dynamic Coast Guard mis-~
sion needs

v Oversee Base Support Services
at all shore facilities, establish-~
ing organization wide perform-~
ance standards for management
and delivery of those services

Vice Admiral John P. Currier,
Chief of Staff

CAPT Mark Carmel, SILC CO

For More Information:
Visit the “Mission Support” Place
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Mission:

Enabling Coast Guard missions through
Shore Infrastructure and Base Support.

Vision:

Provide sustainable Shore Infrastructure
and Base Operations support, enabling
Coast Guard mission execution.

The SILC will transform shore facility
management from decentralized support,
based on locally defined requirements to
centralized support providing :

v' Configuration Management

v Bi-Level Maintenance

v' Total Asset Visibility

v Product Line Management

Shore facilities are a strategic resource
sustaining the Coast Guard’s capability to
perform its operational missions. Today’s
Coast Guard shore facilities are a mix of
owned and leased, supporting personnel,
cutters, small boats and aircraft.

Key Accomplishments:

v' Established the Shore Infrastructure Lo~
gistics Center (SILC) on 17 Feb.

v Established the Facilities Design and
Construction Center (FDCC), formerly
the FDCC Atlantic and designated the
FDCC Pacific as a detachment of FDCC
on 14 Sept.

v Established the SILC Shore Maintenance
Command (SMC) with the Civil Engi-~
neering Units (CEUSs) reporting to the
SMC on 14 Sept.

v' Transitioned the ISC Facilities Divisions
to SILC Base Support Units (BSUs).

Future Initiatives:

v Commence pilots that establish product
lines to Initial Operating Capability
(level 1) in the new Coast Guard Logis-~
tics Business model.

v Commission a Business Process Review
for optimized processes at the BSUs.

v Complete the initiative to identify the
size and value of the shore inventory to
achieve Total Asset Visibility.

Ceremonial ribbon cuftting for the SILC.

SILC Product Lines:

Product Lines

AVIATION FACILITIES
CDR Jack Poling Air Stations, HITRON,
(757) 628-4253 AVSUPFACs, AVDETS
ATON

Mr. Wayne Danzik  AToN (Fixed/Floating)
(202) 475~5630

SHORE OFS / DEP. FACILITIES

CDR Chuck Simerick Boat Stations, ANTs,
(757) 628~4251 DOG Units

COMMUNITY SUPPORT FACILITIES
CDR Steve Raney Housing, CGES, MWR,

(907) 487~-5329 Chapels & Clinics
CA4IT FaciLITIES PL
LCDR Tom Levin LORAN, COMMS,

(510) 437-3271 NDGPS, VTS, TISCOM,

OSC, C2CEN, NAVCEN
YARD / INDUSTRIAL FACILITIES

CAPT Don LaChance ALC, ELC, YARD, NESU,
(757) 628-4716 MATSs, WATS, ISAs,

UDC, ESUs, Armories
LEASED AND ADMIN FACILITIES PL
LCDR Jeff Burke GSA & Direct Leased

(510) 637-5506 Facilities
CUTTER SUPPORT

CDR James Dempsey All Cutters' Piers,
(757) 628-4285 Wharfs, Waterfronts,
Shore-Ties & Fencing
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