
General Thurman’s 
“TOP TEN” 

1.     DON'T ASSUME I KNOW EVERYTHING 

2.  NO ACRONYMS!

3.   KEEP BRIEFS SIMPLE.  NO COMPLICATED CHARTS

4.      EXAMINE 2nd & 3rd ORDER EFFECTS

5.      DON'T ASSUME AWAY HARD PROBLEMS

6.   CONSTANT ASSESSMENT OF VULNERABILITIES

7.    MAINTAIN TRANSPARENCY

8.      NO AGENDAS!  I DO NOT HAVE ANY OTHER THAN THE MISSION

9.      BE READY FOR THE UNEXPECTED

10.   STAY FOCUSED ON THE MISSION AT ALL TIMES!



General Thurman’s 
“TOP TEN” 

1.     내가모든걸다알고있다고생각하지말것

2.  약어를쓰지마라!

3. 보고는간단하게, 복잡한차트는배재해라

4.      2차및 3차명령의효과를검사할것

5       어려운문제들을마음대로평가하지마라

6. 취약점을항상평가해라

7.      투명성을유지해라

8.      다른아젠다는없다! 나에게는오직미션뿐이다

9.      항상의외의상황에대비해라

10. 언제나임무에집중해라
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