


FAR Requires EVMS on a Cost
Reimbursable or Incentive Contract

“ . . . based on ANSI/EIA Standard 748”

And what does that mean?

ANSI/EIA 748 provides a list of guidelines
•Organization
•Planning, Scheduling, and Budgeting
•Accounting Considerations
•Analysis and Management Reports
•Revisions and Data Maintenance

But, ANSI/EIA 748 doesn’t identify ‘approved systems’



EVMS Requirements

• Proper WBS Design

• Baseline Budget Control Accounts

• Baseline Schedule

• Work measurement by Control Account

– work-hours, dollars, units, etc.

• Good Project Management Practices



EVMS Challenges

• Quantifying/measuring work progress
can be difficult.

• Time required for data measurement,
input, and manipulation can be
considerable.



Summary
• EVMS will help reduce guesswork in:

– Measuring performance

– forecasting

• Need to get beyond misleading measures of
progress.

• Reasons to use EVMS:

– Good project management practice

– FAR requirement



Work Breakdown Structure---CPR Format 1

• Gives contract type & pricing arrangements

• Provides schedule and cost performance by WBS:

– product -services-data

• Top contract level to lower detailed levels

• Contractor Budget & EAC by WBS

• Cost of Money

• General & Administrative (G & A)

• Undistributed Budget (UB)

• Management Reserve (MR)





Functional Categories---CPR Format 2

• Gives same contract, cost of money, G&A, UB, MR
and contract total budget & LRE info

• Costs are broken out by contractor’s functional
organization (Vs. WBS)

• Provides schedule and cost performance status by
organizational element; where is problem occurring,
e.g.,

– Engineering

– Manufacturing

– Subcontracts

• Best place to look at subcontract status

• Used to compare with man-loading status of Format 4





Baseline---CPR Format 3

• Gives summary contract cost change history

• Gives summary contract schedule dates

• Gives contract budget plan
– total to date

– amount this month

– the remaining budget by month for 6 months & as government
specified to contract completion

– at the beginning & then the end of the month

• Important to note changes:
– number, amount and location

– during month, next 6 months and far term

• Used to indicate ability to meet schedule plan





Manpower Loading/Staffing---CPR Format 4

• Uses same Format 2 functional organization reporting
elements except for subcontracts.

• Uses same Format 3 reporting time periods

• Facilitates comparison of cost & schedule plan &
performance with manpower loading plan & performance

• Useful for identifying manpower hiringshortfalls and
growth

• Useful for projection for manpower requirements





Problem Analysis/Explanations---CPR Format 5

• Gives contractor’s summary contract status
• Gives explanation of variances

– Where
– How much
– What happened
– The solution
– Impact

• schedule
• cost
• technical

• Other analysis
• Over Target Baseline (OTB)





Questions


