
Support changing 
customer shopping 

trends 

Implement a 21st 
century business 

model 

Implement new 
efficiencies to 

continue as a best 
in class government 

Agency 

Establish aggressive 
Agency 

performance 
measures 
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Director’s Message 
The Defense Commissary Agency (DeCA) is an exciting  
place to be right now! Our commissaries sell an 
outstanding assortment of high quality groceries and 
household items to our active and retired members of the 
Uniformed Services and their families. This benefit 
provides a significant savings when compared to prices 
offered by our commercial counterparts. Our workforce 
delivers extraordinary service while seeking innovation and 
efficiencies that demonstrate good stewardship to our 
stakeholders. We are enthusiastic as we pursue a 
contemporary vision that reflects a direction that is 
responsive and relevant to those we serve.  
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Provide the military 
community with a great 

shopping experience 

Sustain a capable, 
diverse, and engaged 

civilian workforce 

Be a model organization 
through agility and 

governance 
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