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Background
A The Executive Performance and Appraisal Tool (EPAT) is a web-based system tailored for
enterprise-wide use from an Air Force application

» Representatives from each Component and Defense Agency were participating members of the
Functional Requirements Working Group (FRWG) and were fully involved in the development of
enterprise-wide requirements for EPAT

Ao Status of EPAT for the Fiscal Year (FY) 2010 Performance Appraisal Cycle:

» OUSD (P&R) distributed a memo on October 15, 2009, announcing the launch of EPAT and
strongly encouraging its use for FY 2010

» The tool was launched in the Air Force environment on November 2, 2009

» Air Force is currently using EPAT in Production for the creation and development of performance
plans for the FY 2010 Cycle

» Several 4 Estate Agencies are utilizing EPAT for a portion of their executives before an
enterprise-wide rollout

A USD (P&R) issued a memorandum on September 1, 2010, announcing the mandatory
usage of EPAT for the FY 2011 Performance Appraisal Cycle for members of the Senior
Executive Service and Senior Professional workforce The Art of Leadership
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Modules in EPAT

A Performance Management Modules

» Plan Creation
» Progress Review
» Appraisal

Ao Compensation Modules

» Pay Pool
» Performance Review Board
» Authorizing Official

The Art of Leadership
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Componnt Administration - Overview

A Key functionality available for CEPAT——
Component Administration in e
Perfo r m an Ce Man ag em ent me  Performance Plans  User Admin  Compensation  Help  Contact Us

EPA

> Home
. - .
activities. Admin Home
Query
Last Name: |
Performance Cycle:| 2010 [ Component: | AF >

» Track all Members and their current . vl

stage in the Performance Appraisal rovries— I v o B e

Higher Level Review: Oves Ono @ al

process D

Current Performance Plans

~

)) Create Component Performance Drag a column header and drop it here to group by that column
K <123a56785[0.. > 3 page[10]ofes Pagesize:| 25 | Change |  Item 225t 2500f 1609

Plan templates for SES, SL and ST

AIR FORCE ELEMENTS,

_ "o umws TNk ommeas  me W 4 3 %

» Manage and update strategic plans B e T oo Mo
and organizational assessments for o CoMESTON o WAARSSES L e g s g
alignment ST e TS e Smdees me M 803 3

Member data provided is not accurate and represents fictitious test data

» Manage and update reminder emails

to Members and Raters
The Art of Leadership
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Component Administration Performance Plan
T._mna.n.l.a.lan

Performance Plan Template

- A Standard Performance Plan
e Templates will be created for each
i Performance Appraisal Cycle

There are 10 member(s) using this template. You will not be able to alter this template unless their performance plans have been
deleted.

= A Performance Plan Templates will

Description: ;.

be tailored specifically for each

&l [/Performance Plan Template

Component and Defense Agency

Institutional Competencies

4 Mandatory and Optional
T Performance Elements will be

Institutional Competencies

B Performance Requiremen ts . e
5@ 2.2 Contribution to Mission Accomplishment Performance Requirement I e n tl I e

= 3.0 Resource Management (Disabled)

» Weights for Mandatory
Performance Elements will be
e identified and can be adjusted by
R the Member within the established
e e e o guidelines at the Enterprise and

Component level

The Art of Leadership
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Componen Administration Managing Member

Lnfl\c/?grqg%ttllgfgrmation is downloaded from DCPDS on a biweekly basis

Ao Member information, privileges, and Rater / Reviewer relationships can be
managed at the Component Level

A Military Raters can be added and managed manually

Sakstation:

FayPlan: |-oer v

vilitary Pay Grade: |- %

Postion Sart Date:

Current Base Pay:

Inactre:

The Art of Leadership
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Ao Based on the Component CEPAT —_

Executive Performance & Appraisal Tool

Performance Plan Templates, tore Pt oty o ryo
Members generate an individual — =
Performance Plan to submit for their e i 0 SR Ol

) (S| v ] et renied v
Rater’s approval e

1. Plan Creation 2 Priogriss Révigw 3. appraisal
® Member ® Rater @ Revision ® Member @ Rater ® Member ® Rater ® Acknowledge ®
® Acknoviedge ® Acknowedge Reviewer

Ao Before submitting a plan to their T —
Raters for approval, Members must:

|} Weight Distribution

Login: dira.member On Behalf Of

4. Compensation
® PP ® PRE ® Final

o Orma Supervisor or Rater
& |zlPerformance Elements

» Provide an Organizational Mission B

1.5 Leadership/Supervision Performance

pequrement
Statement e
= equirement - Diversity (Optional)
|7 1.c Leadership/Supervision Performance
=R equirement - Alignment (Optional)

ryision Performance

= 2.0 Contribution to Mission You have 500 characters remaining.
= Accomplishment (60%)

» Tailor Performance Requirements to 022t s s

¥ performance Requirement

their specific duties a epnlinn i

wé.a Customer Care Performance
Requirement

55 Customer Care Perfarmance
Requirement (Optional)

» Show alignment to an Organizational

Authori

Assessment or Strategic Plan for each

Performance Requirement

Version 2.5.20100824.1

Member data provided is not accurate ~ The Art of Leadership
and represents fictitious test data
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Performance Plan Creation - Derivation Formula

Cycle Year: 2010

A Sme|tt|ng a Performance Plan to © Plan Title: COMPENSATION DCAA SES TIER 1

Plan Stage; Flan Creation - Member

a Rater for approval requires an Signature Required

H H By entering my username and password or by providing my dient authentication certificate (CAC), I
e | eCt rO n IC S I g n atu re fro m th e i acknowledge understanding of the derivation formula provided by my Rater (here), which explains

¢ how the tentative Performance Appraisal Score and Summary Rating are determined and the

M e m be r ¢ coindding range of Performance Payout Shares possible.

« Before signing electronically, the pasowords ||
Member should click to review the | [“Son | sonusng cAC |
Derivation Formula on the
Performance Plan Coversheet, which explains how the
score, ratings and shares will be determined at the end of
the Performance Appraisal Cycle

*Once the Member’'s Performance Plan is approved, the
Rater digitally signs the plan

*Digital signatures from both the Member and Rater are
recorded on the Performance Plan and the Performance
Plan Coversheet

SENIOR EXECUTIVE SERVICE (SES) PERFORMANCE PLAN COVERSHEET

There are seven standard Performance Elements that may be used 1o evaluate a member of the Senior Executive
Service (SES).  Ther are: (1) Leadership and Supervision; (2 ibution to Missiea Accomplivhment; (3}
....... oY %) Ope Customer Care: and (7) Techaical
©omprtrace Problem Sahing.

.....

Table

2|z

Ielalels o

Total Perfsrmance Seare (range 0-100):

O vasssidaceary O Miemally

coary (B Ackiered Expectariond [ Fxusd: Expeceed Rucale: ] Fxcopeiona] Recules

T T e ie e
L N 3 L5 —

o
1234 0 or & Shares
0 Shases

]

v ihe
pre—
stands
Hates Sagastars [
Faarm Gaguarars e

The Art of Leadership
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Executive Performance & Appraisal Tool

In order to advance through the
Performance Cycle, Members

Contact Us Log Out Login: erin. member

Home Profile PP/PRB Help

Home > Performance Plan - Progress Review Input @

Member Category

Member Name: Member, Erin Start Date: 12:00:00 AM Rater:

Component: DCAA Pay Plan: SES Position Tier: 1
Submit Review m

Performance Plan Progress:
1. Plan Crestion
® Member ® Rater @ Revision
® Acknowledgs

Performance Plan Progress Review

B Progress Review
BM ission Statement

8 Bpeﬂormance Elements
= 1.0 Leadership/Supervision (20%)

. 1. Leadership/Supervision Performance
Reguirement

o 1.b Leadership/Supervision Performance
Requirement - Diversity (Optional)

v 1.c Leadership/Supervision Performance
Requirement - Alignment (Optional)

— 2.0 Contribution to Mission

~ Accomplishment (60%)
v 2.a Contribution to Mission Accomplishment
Performance Requirement
E 6.0 Customer Care (20%)
V,é.a Customer Care Performance
Reguirement

\fé.b Customer Care Performance
Reguirement (Optional)

2, Priogress Review
® Member ® Rater
® Acknowledge Reviewer

Performance Plan Chain
i Erin Rater

Reviewer: i {Mo Reviewer assigned}

3. Appraisal
® Mzmber @ Rater ® Acknowledge @

Plan Title: 2011 585 Tier 1
Performance Cycle: 2011
Plan Stage: Progress Review - Member

Type: Progress Review
Start Date: 8/27/2010 5:14:29 AM

Submit Date: 8/27/2010 9:18:37 AM
Rater Review Date:

Progress Review Member Comments

Comments: ¥’

4, Compersabion
® PP ® PRE @ Final

Test

You have 396 characters remaining.
Current Version as of 9/2/2010 4:22:38 PM  View History

Member data provided is not accurate and represents fictitious test data

and Raters must document and
acknowledge the occurrence of
a mid-year Progress Review

Members and Raters are able
to enter comments to document
mid-year progress on
performance at this stage

The Art of Leadership
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Members and Raters provide overall
comments on performance for the
Performance Appraisal Cycle

Members and Raters must address
accomplishments separately for
each Performance Element in the
Comment Boxes

The Rater has a sliding scale to
provide a numeric score for each
Performance Element

— The Rater can also input the numeric
score directly in the box

Similar functionality provide for
Interim Review (if applicable)

%

i
:“\ SEHICH :uuuruvi Scnvior

Self—Assssment and Annual Appraisal

Compete

Member:

Member Overall Performance Element Comments:

Mo comments available.

g a8
i Rater Overall Performance Element Comments: v

You have 1000 characters remaining.

Rater:

¢ | Score:

1 2 3 2 HEE

The Art of Leadership
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Final and Prior Year Appraisals

R — A Raters are required to provide a

e — p recommended number of shares
e based on the score of each

Member Performance Plan

e Performance Element

[ Mission Statement mance Cycle: 2011

= Plan Stage: Appraisal - Rater Icon Legend
S [JPerformance Elements  © o CSRSIER
Score Type: Performance Appraisal « Complete
@ 1.0 Leadership/Supervision (20%]) Appraisal Start Date: 3/27/2010 10:00:11 AM —

P b 4 Once finalized from the Authorizing

Appraisal Review Date:

s s Official, EPAT populates the DD

plc rformance
= R e e A, = U I 1
©  1.0Leadership/Supervision 20 20
2.0 Contribution to Mission
E Accomplishment (60%) @ 2.0 Contribution to Mission Accomplishment &0 EH] h
» = Form 2 or 2 ased on tne
= ce e " Total Score 95
r Care (20%

B content provided

4 In future years, Members will be
able to access previous
performance plans and appraisals

Test

You have 396 characters remaining.
Current Version as of 8/27/2010 10:31:51 AM

e » Copy and paste functionality from prior
oblective Scoring Chart plans to future ones

e »  Ability to print plan, review and appraisal
e A Separate|y

Member data provided is not accurate and represents fictitious test data The Art of Leadership
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- Login: whs. admin
Hom Perf Pl User Adm Compensation PP/PRB  Help ContactUs Log Out Eisle sty it Ay

« Key functionality available for ST R =
Component Administration in
Compensation Management e T

Pay Out Y Pay Increase 3 Bonus k' Checks and Balances "-_ Compensation Workflow

activities: =

[¥] DEFALLT: EPAT calculates potential Payout using the SC320 Formula, i.e. (Salary) X (Share) X {Share Value)

[ calculate potential Payout as (Share) X {Share Value), according to Tier. 9% equals Percentage of Base Pay Earned

«  Establish Component N M
compensation business rules

o Total Payout, induding Base Salary, Pay Increase, and Bonuses cannot exceed YPOTUS salary, EPAT will highlight any payout in excess of the VPOTUS
salary.

Optional Variations

b C reate P ay POO I a n d [¥! Pro-Rate Potential Payout
Pe rro rm a n Ce Rev i eW Boa rd ™ Alert Pay Paal Manager if potential Payout falls outside ranges set according to Tier and Rating
(PRB) structure

ﬁ I
o

* Assign Members and Panelists to
Pay Pools and PRBs mermou |

astement: The information accessed through this system is FOR OFFICIAL USE ONLY
and must be protected in accordance with the Privacy Act of 1974,

Authorities: 5 USC; 5 CFR; 10 USC; Subchapter 920; E.O. 9297 and E.O. 12107,

[T @

The Art of Leadership
15
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Componet Administration — Pay Pool and PRB
Setup

Overall Pay Pool structure is established

Title: |Tierl

at the Component level

Manager/Chair: |Paypoolmgrl, Whs

Administrator: | Paypocladminl, Whs =

 EPAT allows many options to _— R
accommodate all Components’ specific HE [

needs to establish roles and g ; et s
memberships in Pay Pools and PRBs Ha e

> Compensation
p ¢ ¢ »
Calculation Rules ] Pay Pools PRE Panels AQ * i it determined by
’ ] subtracting the PAEP (1.5%6)

P = from the Tier's Funding Factor.
Manage Pay Pools Tier 1 9.5% [L00 e [6.00 e

Paypoolpanelistl, Af

The sum of the Pay
o e Progression Budget and the
e s 1000 = [0.00 s Performance Bonus Budget

cannot exceed this Limit,
Tier 3 15.5% oo s oo s
a i Act] Approved

[ create Pay Pool [ Create Combined Pay Pool / PRB \
8 JC J

&

Select by:
2010 Tier 1 Whs Paypoalmgr1 Coalmers CTert CTerz O Tiers
Organization | vI
2010 Tier 2 Whs Paypoolmgr2 ::
Pay Plan | s vI
2010 Tier 3 Whs Paypoolmgr3 - —
[ e e |
Available Members Assigned Members

Member data provided is not accurate and represents fictitious test data The Art of Leadership
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Pay Pool and PRB Worksheets

- Pay Pool and PRB Managers create
WO rkSheetS for eaCh Pay POOI a nd 5;)' Tier 1: Tier 1 Bonus Budget has been exceeded.
PRB I [ser creoes

Max Pay Pool §3,679,112.14 | | Tier 1 § 185,300
- Pay Increases (P) 5 186,189.64 | | Tier 2 | s 173,000
- Bonuses (B) $2,673,232.85 | | Tier 3 | 179,700
 Worksheets allow the Pay Pool and S e D
. Unspent Pay Padl 5 819,689.65 |
PRB Managers to review and |

Above Bonus Limit (108%) -5 294,467.25

evaluate executives’ scores, number S——
Of Shares, and payout d iStri butions Description PayPool Tier Pay%  Pay Amount ?i\us % Bon.us An-ﬁfunt """

Above Budget Tier 1 1 1.0 -8334,464.71 6.0

Filter By: | A1l ¥| &BonusAlert

« Multiple worksheets can be created

PayPlan Tier Potential Payout Payout Pay Inoease = Bonus

t I t 1 P y P | d & Alen, Tvan sE5 1 §19,632.89  $13,632.89  $2,259.53 $17,373.36  0.00863 £150,635
O evaluate various a ool an &  Anderegg, Steven SES 1 §16,180.79  $16,180,78 5000 £16,180,78  0.00868 $165,300
PRB scenarios before finalizing the = 9 Andress, Pamelia SES 1 $21,331,27  $21,331.27 £1,634.00 £18,697.27 0.0088% £163,866

. & Angello, Kristen E= 1 $15,798,11  §15,799.11 €000 £15,789.11  0.00868 §165,300

recom mendat'ons &  Barna, Clfford sES 1 §17,235.39 | §17,235.39 §0.00  §17,235.39  0.00869 $165,300

&  Bechtel, James SES 1 8,700,32  §8,700,32 $0.00 $3,70032 0,00868 §165,300

& Bentley, Gary SEs 1 $10,282.19 | $10,282.19 $0.00 $10,282.13  0,00863 $165,300

. . . & Bertram, Jacoueln = 1 $13,320.54 $2,400.00  52,400.00 0,00 0.00869 $162,300
Rea I -tl me b u d g et summaries an d & Bevilacqua, Joseph SEs 1 $10,282.19 | $10,282.19 $0.00 $10,282.13 | 0,00863 $165,300

. H &b Booth, Nancy = 1 §17,510.47 $17,530.47  $2,327.95 §15,202.52 0.00863 §155,197

sSa I a ry ca pS are p rOVId ed to assl St & Bray, Padine ses 1 $20,035.08  §20,035.08 $500.00  §19,435.08  0.00863 $164,701
Pay P 00 | an d P R B mana g ers I n &5  Burger,Rogers SEs 1 $B50136 $2,400.00  $2,400.00 000 0.00862 $160,000

&  Busch, Robert SEs 1 $13,400,58  $18,400.58  $2,400.00 $16,000.58  0.00863 $162,300

ensuring budgets are strictly
enforced

Member data provided is not accurate and represents fictitious test data

The Art of Leadership
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Worksheet Activation

 Once Pay Pool and PRB deliberations are completed, the Pay Pool and PRB
Managers forward their recommendations by marking the worksheet active

 The Component Administration function provides another review to ensure
recommendations are in compliance with law and regulation (e.g., within min/max of
bonus requirements) and adhering to Department policy (e.g., tier salary caps)

« This provides for multiple layers of management approval before worksheets are
activated and sent to the Authorizing Official

= Compensation @

. kY “f
| Calculation Rules \I Pay Poaols PRE Panels AQ Office

Manage Pay Pools

[ create Pay Pool || Create Combined Pay Pool /| PRB ]
L. o »

Year Tite Active WorkSheet Approved  Manager
2011 All Tiers Ws 1 v John Walker by

Member data provided is not accurate and represents fictitious test data

The Art of Leadership
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Authorizing Official Approval

Ao Based on Pay Pool and PRB recommendations, the Authorizing Official (AO) reviews
and evaluates the worksheet at the Component level and makes final changes.

Ao The AO provides final approval and authorization of the Pay Pool results

Ao Once authorized, the worksheet becomes locked and saved for record keeping

Pay Poals PRE Pansls | AD Office

AD Office
21— 2011

=~ Manager

The Art of Leadership
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Enterprise-wide View

| Common Parameters Pay Pools

Pay Pools

* Global Administration at the
Enterprise level can view the
Status Of every Component and 2011 Defense Finance and Accounting Service @

2011 | Defense Information Systems Agency

Defense Agency throughout e ——

2011 Department of Defense Office of Inspector General ] ©@ @ Fina 4 J‘

the Pay Pool and PRB process

2011 | US Navy

2011 Defense Contract Audit Agency

Washington Headguarters Services - Office of the Secretary of

2011
Defense

* Reports will be available in a
re a | _ti m e b a S i S th ro u g h O ut th e 2010 Defense Finance and Accounting Service

2010 Defense Information Systems Agency

Compensation Management 200 Dafese et et Agency

2010 | US Army

proCeSS 2010 US Navy

2010 Washington Headquarters Services - Office of the Secretary of
Defense

2002 Air Force ©@ © © rndl v =
2008  Defense Logistics Agency © @ © Fina L' 4 Je
2008  Missile Defense Agency (~] @ © Fina L4 ;='

Member data provided is not accurate and represents fictitious test data
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