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THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 211301 

5 August 1980 

THE JOINT STAFF 

A 

MEMORANDUM FOR DIRECTOR, JOINT STAFF AND SERVICE OPSDEPR 
. S::r" 

~ubject: SNOWBIRD Training and Preparation Program ~) -.U / ... . -
1. ~~ General: 'Operation SNOWBIRD, 1the planning and 
preparation of a joint task force to accomplish the rescue 
of the American hosta~es in Iran was tasked to ~e undersigned 
by competent civil authority on 26 , 1980.Lin order to 

chance · · .. security, a 

June ... 
under 
definitive 

Kay 80 and 

was necessary for the Task Force to 
design a number of possible options and \~ a wide spectrum 
O.f f?_rc~s-~-, ~o date, these forces includ ·'IaJJ person~'i . .'f'! ': .-. 
a!lif'·'H'6" 'ianous airg:jl!~f.t-MoS'~~tllese-~- o~:~s werfi lncorpora

,;..~d into ~- ,July. 80~ traiJ:tfl!g program enat was. briefed to the 
' .Service. OPSDEPS an· 2 July._ This document recapitulates the 

major training events, lessons learned, costs an-4.-future ~ 
needs to ~rov,ide a re~sonable assur~ce of~utur~~IRDj 

.. ,.,success •. _ L_!he..,BONEY BApGER emc;:;i.ses.iJ..rlco!~-:r::a ted many of
the trai11ing arid_yalJ...9~tio~._j!!i4_. ~';lta · obe accomplished 

. to prepare. the Jp,i.~ask t2;.s~7"£o ei(e.c::uta.SNOWBIRD Options 
,One through Eight.~CE ~activity was to ewuate tJlEl 

··feasibility of OJ.Ition Nine._;Before and durin~e July] 
training, a number of increased aviation and communications 
capabilities were attained, a number of techniques were 

,_developed and a number of force deficiencies identified. 
: These def i e incorporated into the overall future 
-trai tional, separate activity was the 

concerning future actions for 
in general. 

~-27~: HONEY' BADGER: 

I, the use 
Finally, 

re•COJnmemdlations 
and Special Operations 

. '·#g) .. 
A.'-' (~j Training Program Description: • 

r6(J:J,f:, 

Classified 9yt .]):;:;, 0 I+ 
Declassified ONJ 0 4 J) t?... 

~--General: The Honey Badger Training Program was wNINTEf 
developed by dissecting th~major SNOWBIRD J' 

Option I-IX training tasks. · These tasks ~er,e then--~ 
,.. d -·s·~-* -" ----~ - ' . ' .· - 2 ;;. ; .... ·_ .. _ -'· .,c _,_\__ ' ,. . 

. '":..' ~ ........ ', ~ .... 
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', _..... ··- ·- . -~·~.-:;.:;;...·- .. 
'-assigned to specific mission-<-~~s, .•. t.J:ainin9 areas 
~dentified and .date_s ___ a,s_§.j.gneo. ;..:tnit~l training was 

for_individuii!"" el;_~ents .and then time __ w_as provided for 
. _necessary joint training~ Throughout the period, 

feedback was provided to the Commander through 
_ ~at ion and unit backbriefs. (See Inclosure 1) 

B. ~) Forces Involved: 

·( 1) Dugway'; Utah 

~Q Eleme~t 
~h AVN (+) 

Blackhawk· Helos 
CH-47Cs· 

1st sow • 
Pave Low Helos 
HH-53s 
HC-130s 

'Iielta Liaison 

(2) White Sands Missile Range, New Mexico/Ft. Bliss, TX 

Element 
Rangers 

sow 
MC-130s 
AC-130s 

~--EC-130s A__ Deli!a Liaison 

C. ~) -"Xdditional Forces::,~ ThE; ~l~ments, ____ though. 
not an official Phrt o£~BADGER, conducted 
s:imu~t.aneoils trai"fiing at Ft._ Huachuca; Arizona 

~ (~C~ BOX)_. .. -

D. (~) TRAINEX PHOENIX 

( 1) (~uheneral. TRAINEX PHOENIX was designed to 
provide a vehicle to-consolidate all~HONEY BADGER 
tasks. It did not attempt to depict a given 
scenario. Rather, it served to J:?.;j.pg the entire 
force together to exercise joint tasks and concepts. 
The major lessons learned served as the planning 
basis for OPORD ICEBOX, the assiurlt·of and operation 
fr.om Re.ese AFB, TX. The evaluations of BLACKHAWK 
and HH53 performance are discussed in Inclosures 
10 and 11. 
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~ ,~ -tQP SRQRE1' ·u 
czr'tt :;s) SpecTf ic Concept ... __ ,l',Pe scenario required the 

seizure of two airfields (Fallon""NAS, Tonopah Test· 
. Sit•)) Qy.eTi!ment:s~a~.)1tilizing First 
""'sow fixed wing as~ce seiz-ed, Pave Lows,· 

HH-53 's, and Blackhawks would conduct extraction·· 
of g,ersonnel ... !rom a "remote ··site·,_ backhaul them to 
the· Efxt):act~on airfields A!"l.d th-en r!;!J;urn to base. 
Once the personnel we~:a...saf~y lande<!t.. .they would 
be flown . .21.ut and the Ranger.s.l would then extract. 

~A C-1418 alSo partici"pated. (See Inclosure 2) 
-· ·· .. ··--· 

(a) Two launch bases were He los 
ay, Utah 
ixed wing 

Range, 
dispersion 

i)rovided realistic distances and clima"ETc 
conditions comparable to Iranian/Mideast 
conditions. (See Inclosure 3) 

(b) several important sub-tasks were exercised 
within the overall program. Among them were: 

an 

• 
distance navigation 

Air-Ground communications 
Airfield extra·ction 

tion 

hostage evacuation and final , extraceion. 
first conceived by ~e-Jaint Task For!!IJIIIIilce 

.... t :·thatFtlme'",~the techniql:!~§ for 
11-developed ... ~ •• he rna 'or1 y o 
acquiri~and training.. uri1t. 

-- "' . .. ---

a.;~lanning:· The ·was planned dur.~ the 
-~ci week of .:tune Tlie major considerations 

were: aircraft availability, individual active Army 
aviator qualification, logistics support, unit and 
joint training tasks to be accottiplished. r~n alternative, 
the OHSB was considered, tested and rejected. · (See 
Inclosure 13) 

b. Aircraft availability: 
were received 
and three from.· 
aircraft 
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pilots, 

se w ___ ~ .. reefold: 
Army av tors for the 

train 18 -.-crew chiefs on the 
nd provi~rganizational 

ort during tl)e individual and ·tollow-on 
initial training cycle. 

d.- aviator qualifications: The.;"lOlst Airborne Division ( 
'('A'!"r- Assault) was tasked to prov'refe twenty... _______, 

ae} qualifi~prefer~bly graduates of~-
11. USAJWNS-~Training Program.; Five other 

aviators-possessing needed skills, were requested from 
other uni The initial qualification phase was 

ucted ~ational Guard Training Site, 
The training was conducted in 

riate Army regulations and no 
problems were encountered. Special emphasis was 
placed on maximum gross operations and maximum 
performance of the aircraft. _The initial qualification 
was completed on·9 July 1980. 

e ...... unit and joint training: Conducted at Ft. Huachuca, 
~') ~ona and referred to as Phase II, from 10-19 July, 

utilizing Post and range facilities at Fort Huachuca. 
-The training concentrated on developing individual -
skills in nic;W..t- flying_ and maximum performance OJ2era- _ . 
tions. (The;First S0\'1,/·other USAF elements, and~lta.__ 
provided CC~and Pathrinder support to. standarize 
procedures and develop techniques. This proved 
worthwhile as evidenced by Operation ICE BOX which 
was condu~~-21 July 19ao:_:: No shortcomings in 
regard to 'in-fl~ght operations were noted in 
those areas w ere unit training had been completed. 

/.1"' ....... -

f. Force preparation: As th~capability began 
to emerge, attention turnea~the rest of the force. 
~~C had been tasked in ear in 
to 1 B 

s. 
wou · · · ·- til 1 August, a COJ!lprehensive 
exercise---could not test this aspect~~us, ~ 
C'-14-l-8-- landings~had to be planned. The oper~ 
concept was con·ceived on 10 July. Tasking was estab
lished on '1·4·_:July and permission granted to use- Reese 
AFB, -TX.on 15 July. A reconnaissance was conducted on 
16 July and the Operations Order was-published on 
18 July. 

4 
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g~- eration ICE BOX 20-21 July: :S~nce th~11111option had 
never been integrated with the SNOWBIRD-~ -· 
Force, the initial operation was a concept ~luation. 
The operation .at Reese di lude full-TieltO 
participation, ighter support', 
hostage pick up, repre1ientat·ian or 
full aboz:t procedures •. - Additionally~fi--Sf,j.~£; long 
flighi:"'tegs-'and flill force weight representations to 
include ammunition were not tested~ Future trials of 
Option Nine muse incorporate these aspects • 

· cop re 
a r the opera was that the6 0ption Nine . 
concept-was valid and ~ould be e ciltedCin less 
time than the planned· A large number 
of deficiencies and improvemen s were identified 

(U~~ee Inclosure 5) 

4. ~) Operational Requirements: As a result of the ~uly 
training program, a significant amount of ne~ operational 
techniques are required to assist in SNOWBIRD success. 
These techniques are translated into~oth training and 
resource requirements. Inclosure Six covers future training/ 
operational requirements. 

rc~) £/ . 
5. ~) Material Requirements: The training program uncovered 
a number of significant gaps in resources that must be 
cove re.d to permit the SNOWBIRD options to be fully 
exercised. Primary areas are: 

Communications for aircraft 
Ground mobility assets 
Weapons system!; 
Avionics 

These items are discussed in Inclosure Seven. 
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(v6'/ ~i!-. BECREP . ~ 
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· 7. ) Future Training: August and September will be 
us ·d to: 

Recover perishable skills 
Exercise new equipment 
Exercise new operational techniques 
Refine Option VIII and IX scenarios 
Gain helo proficiency~ 

sks and key dates are included in Inclosure Eight. 

Costs •. (See Inclosure 13) At the outset of the JTF 
sion J.n November .of-+979, it was decided,.~ot to provide a 

budge_t for the tasks of force preparation and mission 
execution. The rationale for this decis·ion was founded on 
reasons of operational. security and the fact that at that 
time, Service budgets were sufficiently ample to absorb this 
unprogrammed activity. After the first attempt to rescue 
the hostages, the JTF realized that it would be unlikely to 
achieve the degree of operational security for force prepara
tion that had been previously attained. DOD and Congressional 
press releases has made public several 

factors, 
, 

, lized that Service 
. budgets would diminish as the .. end of the fiscal year approached, 
""making it impei"a:f'ive for 'the Services to becom.e more cognizant 
~of JTF costs~.~Therefore, in May, an attempt was made to 

~~estimate JTF cpsts despite the fact that the lack of intelli
-.,_gence made it impossible to defin~·a precise appropriate 

force structure or execution date. · The estimate totaled 
,:,_::$25 milTion, evenly split between the Air Force-lind the 
-Army. This sum did not include funds to support. intelligence 
activities since they had been provided by DOD.) . 

On 3 June, the JCS was briefed on JTF concepts and force 
preparation. The decision was made to substantially increase 
~TF capabilitiesfby the addition of a long range Army 
helicopter foice~omposed of 30 UH60s and 12 to 16 CH47s. 
The essential modification of these aircraft substantially 
added to SNOWBIRD costs. On 2 July, the OPSDEPS were 
brief~d on the July training program, another costly activity. 

Being without a comptroller, the JTF is entirely dependent 
on Service input to determir.e what costs should actually be 
charged to SNOWBIRD. As of 2 August, informal coordination 
with the Services indicated that the Army had incurred $23.1 
million and the Air Force had incurred $10.8 million in 
SNOI.;s::m costs. ST.4 million had been allocated to fund 
SNOWBIRD intelligence activities by DOD. 

6 



,, 

-~OJ? ~II I I i !I ;:S[SR£+ 
In order to maintain prof icie_u9. in__.e~r.ishable~lls ,.. .. 

-conduct remedial training and further 'develop a JTF capability 
to deal with multiple targets, it is essential to continue . 
training both in August and in September~ Addit~onally, it 
is necessary to procure _equipment for the JTF in order to 
enhance the probability of SNOWBIRD success •. · ·Training costs 
through 30 September 80 are estimated at $4.37 million. 
Future procurement costs are currently estimated to be $20.2 
million. Additional intelligence costs are believed to 
total $1.1 million. In order to ~ay back the Army for its 
funding beyond the original SNOwBIRD estimatif'o.F$12.5 
million, it is necessary to allocate some $8.9::-l!lillion. 
Therefore, a total of $34.4 million is required to continue 
SNOWBIRD preparation through 30 September 8.Jr.~'7- The JTF has 
been notified informally that these funds ~pnot be made 
available from the Ser.vice budgets. Assuming an inability 
to cancet activity 'and procuremeru: of a~lesser priority;· 
it 'ls essential to request the Secretary11

'
1of Defense to 

.provide the necessary funding. Should __ t;hese funds be 
denied, ~force proficiency will deteriorate, es§~ntial 
procurement will be delayed or cancelled and force capability 
development will be halted resulting _in protraction 'of . 
·mission execution once the requi·~ intelligence-and 
'-a1Jthority is granted. l·t-·i!f est.i'i&teci"-thcl.t if.,..,-t:;h,e August 
remedial training is cancell~-"the~~F readiness capability 
will deteriorate from a th.r:ee. week iiiTssion preparation . 
perio<t"to a five week piepara~n period. No·e'stTmate of 
the penalty of September training cancellatio1i is currently 
available. -

I 

.~ .. 
of 

Inclosure 14). Due to the lack 
~ the use of laundl 

means to inf il tra te the _ 
force proficiency, it is 

is time. 
but is 
believed 

that launch bases can be obtained, given approval to seek 
the necessary authority. Fore~ proficiency must be maintained 
and improved or a substantial delay in mission execution 
will occur should it be ordered. Currently it is believed 

t ld be executed within three weeks given 

55 
is poss ibJ&,- there 
date. 

Although compromise of the 
raining and procurement activity 

is no known disabling compromise to 

The JTF staff of 32 personnel is inadequate to handle a 
number of administrative tasks such as budgeting, since 
operational functions must have the priority. Should 
additional administrative requirements be levied, an augmenta
tion of both personnel and working space would be required. 

,. 
•. 
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TDF, sEermrt · ~'eREf ~ ~Lv~n 

?· (~ .The current relationship with ~s uns.Jtisfactory but 
;i·; l ... a ~t:.:lc':.ical solution ha~ been ~support the mission • 
. · '( ......... Currently, SNOWBIRD IX, the ~-·.i~ considered to be 

, ~ th8 most probable and is th~ as a model for 
fprce structure and equipment decisions. Option X, designed 
for multiple, dispersed targets may be more appropriate and 
is c~rrently under consideration as a model. ---

ne te s 
c ... .~.uved sta and comrnunicat s of bo.th CH47s 

~nd UH60s has been increased. Additionally, these helicopters 
are now capable of deep, low level nighttime penetrations 

-using the JTF developed technique of PAVE LOW leads. The 
Air Force has benefited in that the JTF has developed a 

-technique of hatch mounted SATCOM antennas for both C130s 
and C141s, ·it has equipped a number of aircraft with -modern, 
secure voice communications sets and has provided an organized, 
special operations helicopter unit for long range extraction, 
a capability that has clearly been needed since the Son Tay 

:Raid in 1971. · The JTF has als 
··Pave Low and MC-130 . 

respectively. ·Finally, a ave at hand a new 
.,. capability developed by the JTF from a commercial line of 

( () 

sight radio, the PT 250, a secure voice, man-portable 
Sii.TCOM. 

The~_expe 
should include 

In the final analysis, it must be concluded that the 
United States is ill-prepared to conduct any sort of Special 
Operation. The Army has subjected its Special Operations 
forces to a 70~ reduction frcm their pre-Vietnam level. A 

( . further cut of 1 0~ is fore c::~s ted for FY 81. The Air Force 

.~--. ---. . '. 

._J 
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• It- is 
~3 11lilHon to 
~£";ts•cillso 

. t.1.:-to use 

Finally, it is recommended that the OPSDEPS consider 
actions to improve the national capability to conduct 
Special Operations. The DJS could be reque 
OJCS to identify specific deficiencies in 
to support the armed forces in clandestine ",.,...-.:;; 
and make specific remedial recommendatio~s. This action 
could be forwarded to the NSC by the JCS'-.on or before 
1 November 1980 •. The OJCS might also be tasked to identify 

9 
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the necessary actions to expand.and improve our mi 
Special Operations capabilitiesley 1 October 1980. 
action could be presented to the Secretary of Defe 
the JCS'by 30 October 1980~ -- -

Inclosures: 
(1) HB Training Tasks 
(2) PHOENIX OPORD 
(3) PHOENIX Lessons Learned 
(4) ICEBOX OPORD 
(5) ICEBOX Hot Wash Up 
(6) Operational Requirements 
(7) Material Requirements 
(8) Future Training Program 
(9) Option VIII 

(10) BLACKHAWK Evaluation 
(11) PAVE LOW/HH53 Evaluation 
(12) OH-58 Test 
(13) Cost Data 
(14) Conclusions 
(15) Recommendations 
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(~ rSEC~f~-
Subject: :~Ac&t~_r; ..... Action R,tt>ort, A~~ll;~~f~{?JY#J~~pation 

ili.tn. JTX-. .Honey··Badger, · ·-·. "' ... ~ .............. ...-... ·~ . 

fu)ro/ 
·\ 1. -vPsi This is an interim after-actio~eport, consisting 

of all internal and external reports which will contribute 
to a final report to be completed at a later date. It is 
not intended for general dissemination, but for the use of 
agencies, directorates •. ~nd commands supporting the creation 
of Army qviation forces:and units for conduct of Special 
Missions. ': ·.._ . -:-

2. [¥}) T:-e report is organized as follows: .· ... 

r 

TAB A - Executive summay of Army Aviation participation 
f 1n JTX Honey Badger, extra.cteci fr.QIII. a'7eport to the 

Operations Deputies ~of th_!l __ servicest 
1- ··• -· -·~··- -

TAB B - JTD Honey Badg~my Aviation ev~~uations. . . 
Conducted and. reports prepa_red~:US Army ·Aviation Bo-ard, 
Fort Rucker~-Alabama. · .J'' · · . 

- 't-'f ,_..,. •.. 

""TAB C - '1"'1 Aviation GrouJ;> After Action Report, JTX Honey - .:--Badger. " 

TAB D - Outline of Operation POTENT CHARGE, joint helicopter 
spec1al missions doctrinal and procedural training and --· exercising. 

4 Enclosures 
a/s 

Distribution-special 

-
•. --~r· . ' . 

· •• ) :f' •.1 
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( v) 

/ 
Subject: ·j'T"_x Honey Badger After Action Report 

lv) 

IY l.(Attached is th.~ Executive Summcu;y of Army Aviation 
·~ participation iniJTX HONEY BADGER; ~repared as part of the 

.JTX .\fter Action -Report to the Operations Deputies of the 
Services. 

TAB A 

• ?-



i 

lliiDii;) " r::~·r 1\X~~~C>~\:/A-'-

INCLOSURE ONE: HONEY BADGER TRAINING TASKS 

INCLOSURE ONE ljsts 
date location duri 

SleRffe 
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BADGER TRAINING TASKS 1J) 

rv) 
',l 

INCLOSURE ONE:~HONEY 

Training Plan 

( u~ 

/FT BLISS DUGWAY 

5 JULY 5 JULY 
DEPLOY - SET UP (ALL) DEPLOY - SET UP (ALL) 

JULY 
""NIGHT 

NIGHT 
POW HAlmLif!~ 
DZHoiARKING 
~NVOY 

t>Z LOCATION 
SUPPORT 

•4AC ·PORMATI 

C. 8 JULY 
NIGHT 
NIGHT -"'illiti'i'"'r:! 
POW 
DZ 

6 JULY 
LOW LEVEL NAV (BH/PL/HC-130) 
LZ MARKING/BEACONING (CCT) 

7 JULY 
LOW LEVEL NAV.·laB/PL/HC-130) . . ·-LZ MARK ING/BEACONUIG ( CCT) 

, POL TECHNIQUES (BH/PL) 
(R-9 SiliiO:tATION) 
IP INSTRUCTION ON TACTICS 

---'·( BH/PL) 

'"'1:~! . __ ,,_ 
..; ~•,;i;OW LEVEL NAV ( BH/PL/HC-130) 

_. .. - LZ MARKING/BEACONING ( CCT) 
- _CARY/CONCEAL (BB/PL) 
~POL.,~ECHNIQUES .. (MC)' HC 



--'('" FT BLISS 

..: .9 

FORMATION FLYING 

···.~ 

(c.) 12 
REVIEW' AS~ . OW) 
JULY ~--

AIRCRAFT DE · : (AC) 
DELTA ARRIVES 

13 

E~IBASSY ASLT (DELTA) 
EMBASgy-piCKUP {~ELT~) 

_ 1>bi. TECHNIQUES {AC/AC/SH/PL) 
LZ ORGANIZATION (CCT) 
AIRCRAFT DESTRUCTION (AC) 

14 JULY . 
INTEGRATED OPSi:'-----~ 
LONG-Rl\NGE (TO~ 
Ai_tzyJE~o- SEIZURE~' 
DZ. MARKING--{-CCT). · .. 

. LZ MARKING (CCT) 
NIGHT POL OPS (BH/PL/HC-130) 
POL OPS (MC) 

2 

DUGWAY 

9 JULY 
INTEGRATED OPS (~/PL/HC-130) 

~RANSLOADING 

10 JULY 
INTEGRATED OPS ,BnJP~/HC-130) 

TRANSLOADING 
.-. 
CA!ft CONCEAL 

11 JULY 
INTEGRATED OPS~{BH/PL/HC-130) 

LONG RANGE 
POL OPS 
LZ MARKING/BEACONING (CCT) 

_CAMY/CONCEAL 

12 JULY 
INTEGRATED~OPs (BH/PL/HC-130) 

LONG RANGE (TO-OG) 
PO!;. OPS ( HC/MC) . 
liZ . . MARKING/BEACONING ( CCT) 

13 JULY 
HELO (-) INTERNAL TNG 

14 JULY 
HELO MAINTENANCE STANDDOWN 
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'.YHONEY BAOGF.P. OT& E ACTIVITY RF.POnT 

J 
l. -Concapt, equiom~n 

the AC-lJO 

Show that an AC-130 can effectively 

. .'. r.( 

3 .. Applicable conditions: e.q., lighting, density, altitude, 
temperature, etc. 

Lighting - Night 

•, 



• 

',l 

,....--- FLIGHT REPORT : 

EL PASO - 9 Jul 80 f:9~l}OH Mission.: 
t._;--

The purpose of this mission was to determine.bow 
~-- ~·r;;:,wtt:was"·· .1 . -=- . 1 -- ---- ··-- --

The rendezvous point was-a prepianned Inters-ection ·1n El Paso. The AC-lJOH 
~-~- ..... 

contacted the ~~d team on the rendezvous p_o_~-- . 

The ground party had earlier 

-~ • '! ; 

~ -:---.. "'*':' :::..rill" 
The vehicies were told to 

the!'. proceeded north out of ·EiPaso. During this 
to the west about ten-miles to-determine how -~";ioi(;;<- ·':t!l;.~<-c-·:c 

contact 
The mission was very successful, The following problems with recommendations 

are attached: 

'!" -,.. ·-
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two inches wide and about four feet long. 
-~..-~'!ti'.t 

This would be about 45° on 

consist of about JO seconds of the two 

,"-

,, 
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INCLOSURE TWO/ Phoenix OPORD 

( v) __./'C OPORD PHOENIX 

Operations Concept 

TM Grab North Blackhawks 
TM Run South PL/BH 
TM Stopper North AC-130 
TM Snuff South 
n1 Cleancut North -130 
TM Slash Sou 130 
TM Pathfinder North 
TM Leap South CCT 
TM Logroll CH 47 POL TM 
TM Freedom ·North Cl41 
TM Liberty South Cl41 
TM Snatch Delta 

Situation: 

o. Friendly: Friendly assets have located Ambassador and 
are presently observing objective areas. The nation of Furd 
has authorized use of its Territory for launch and overflight. 

11ission: 

·- ~ 
•. .,! 

. ' 



.. 
· ( .. Concept of Operation: 

E::ecution: 

(2) TM Slash 

(7) TM Logroll provid~s needed support to Teams Grab and 
Run. 

2 
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(8) TM Pathfinder and TM Leap support as required. 

( 9 ) '""TN 

Fire Support 

Teams Stopper and Snuff support as required. 

Coordinating Instructions: 

(1) P Hour 160740Z July 80 

number of pax 

(3) Units will report key times per.OPSKED. 

(4) Northern Operation 

MC-130 Fallon 16/0740Z. 

·· AC-130 -inua1!' arrive on station at Fallon 16/0740Z. 

NC-1~0 airdr'op personnel at Fallon 16/0745Z. 
-~ -~.-;:~:-·· . 

Team Grab be in position to ma.'k~ extrac'i:ion at Range 17 
at 16/0830Z. 

MC-130 airla~d :~,~~.s~:.-~ssau!Y feam:::-:'i'~~l!O~~~::· 
·«<"~-- ' ~ 

"'"''IIC".:itfl'dalrland second-a~~aul t teain at _.;K;iW·s~t. 

fil!'.:'t3o:~~nd third assault team a,.'fi_~t'/fr84lz. 

·l'i'c.;;t$"~irl·and at Fallon 16/0844Z. 

-·c:·-14i--:~irland ··at Fallon 16/0900Z. 

Team Grab first aircraft should arrive NET 160905Z at 
"Fallon'NAS. 

C-141 departs with precious cargo as soon as all 
personnel are -~ccounted for. 

Team Grab depart Fallon for Michael'·AAP'•·when released 
'tly"CCT ;·-· 

3 

~ ... ;# .... .-"'or-....... ~_ . _ . .:_-·- ---- . . . . ! 



(~·M(:-130 's will depart al.i'R~~~e~ . ..a.~_sa~i~~·personnel for 
~.Condron as soon as possible. · 

··'c-141 will return to Fallon after departure of MC-130's • 
. -- .. 

On load jeeps and nioto-fcycles used in the assault and recover 
at Biggs AAF. ~c .. 

•'CCT'.will control Fallon airfield for all exercise arrivals 
and departures-.-· 

(5) Southern Operations: 
' - -......---........... ., .. ,ll ... ~ ... ~ ...... ....-.... ...... _.... • .... 

Cii-47 or HH-53 
16/03302. 

. . 

Team Run be in posit 
16/0700Z. . . 

. MC-130 will 
' 1-. J. 

'{"'-AC-130 inu;t'"';rrive 
' 

MC-130 will 
. . .... ~.:..;: ..... ,...,.:·.~·.· -··~---

MC-130 will airland second assault team at Tonopah ·16/0838Z. · _____ ...., 

··· C-141 will ai;l"~nd at Tonopah 16/0900z.J ....... . . 

--Team Run first aircraft should arrive NET 16/0915Z at 
¥ 'l'oriopah. 

c-141 departs -fdiiopah with preciouS"'eli'P'~ as soon as personnel 
:"are-accOunted for~ · · 

Team Run depart ... when released by 

MC-130's will depart with 
-·· ·:e::tuo::·- ... 
~ondron as soon as practica 

C-141 wiil return to Tonopah after departure of MC-130's. 
, ..... _ ---·---

and depart for Biggs MF .• 

·· CCT will contro,l_ 'ronopah'.<>aiTfield for all exercise arrivals 
and departures. 

Logistics: 
As required 

Command and Signal: 
Commander will be airborne. 
Annex K in effect. 

4 
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INCLOSURE THREE: ' LESSONS LEARNED - TRAINEX PHOENIX. 

1. (S) Planning 

a. Unit planning staffs are inexperienced in joint 
planning. 

b. Planning at multiple locations demands that continuous 
liaison and coordination begin during the staff estimate 
phase and continue to the final mission brief. 

c. Subordinate units require concept briefs at least 24 
hours prior to execution. 

2. j;ii1. Communications . 

a. The CEOI OPSKED must ba chopped and amended by all 
.element staffs early in the planning process. 

~ 

~_./ -:~: 
. 

..--- ·-· '-. 

b.' The Services are not using the same. NSA-generated 
callsign/suffix system-:- A standarizeet~:fo.int special 
missions system must be developed, and all elements must 
commence training using that system. 

c. Satellite communications systems, in particular those 
installed in special mission aircraft, need additional 
test and evaluation under type mission conditions. 

3. (S) Execution 

a. Helicopter and fixed wing crews require considerable 
additional training on integrated joint ops. 

b. Air Force and Army helicopter crews need additional 
work on holding area coordination and link-ups. Joint 
doctrine needs development and dissemination. 

c. CCT and helicopter crews require additional training 
in air-ground communicacions, recognition signals, and 
terminal area coordination. 

d. Helo crews must be aware of passenger count and status 
and relay to CCT. 

e. Helicopter and fixed wing route deconfliction requires 
increased attention. 

._.,_ . ..,._ .. -~·-··.· ·. . .; 
f. Helicop.~er crews need addi tion.~,],.,"~raining in blackout ,, 
terminal cps. 

g. Immediate attention to acquisition of improved IR 
'"'terminal ligh"Hng systems is required. 

' 
j 
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.-·· 

h. Red lights in aircraft and on runways are counter
productive to NVG use. 

i. C-130/C-141 ramps require modification to provide for 
rapid unloading. 

needs better mobility for rapid airfield 

k. Blackout rapid ground refueling of helicopters 
requires additional work. 

~oordinate inbound aircraft 
is significant, and should be 

) 
-~cons ider~d- in planning. \ 

(J 

m. All air and key ground units require secure comms. 
C&C elements require ·1redundant SATCOM·~- i 

. -
exce.llent for its purpose, 

dificafi~and purchase of additional 

c:·:-- ~r· f 

.~~;~Z ~:c~. ·\, :' •::_ } • If£ L..': -~~ ~/ :j .• . 
-~ .-• 
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. INCLOSURE FOUR: ICEBOX OPORD 

G ~REF: JTD ORO GRAN MSG DTD 171~15Z JUL 80 

SUBJ: TEST OPORD FOR ICE BOX 

1. This is ~revis~d OPORD for ICEBOX. Some times have been 
revised. LAC/Mc-l)cr:_ take·-· off times have been added. 
Commanders should review this revision carefully and destroy 
referenced OPORD. 

(v) 
~ 2. Revised_OPORD follows: -

Task Organization 

'lr141 
CCT 

~·--AIR CAV DET. 
RECON FORCE 

rvyl. Situation 

A. Enemy Forces 

\ 

_ ..... '\. \ 
I 

I 

1) Situation: Enemy currently holding area vicinity Reese 
AFB with,1.9ht forces.· 

. ··~l -· 

3) Weather: High of 100 degrees F during day, low of 75 
degrees at night. LIGHT WINDS, CLEAR NIGHT TIME SKIES. 

4) Terrain: Flat, relatively populated area with little 
obstructions to vehicle or foot traffic. 

;:..:,..._~~~~"'"'"' .· _; .· 

__ ...., 
"":-- ~ 't • 

> 

\. 



- - ..SEC~EF 

3 .7Execu tion: 

r5] A. ~ ' Concept of operation: ~j_,1445Z JULY 80. 
~.,. -. ....., .. , 

a . t ·sm'l: ,., 
\ 'ii - • • ......... ,_ ~-

J 

• 
(() 

\ - (C) 
' ' t-,, ·. 

: .• --- 1\ 

-
{c) 

ground force 
n ship suppo 

reinforc 

ens 
coordinated.a 

July. Ass 
rcise posi 

From Reese AFB 

F. Operations schedule: 

TIME EVENT ·CODE WORD 

.-

- ALL TIME...S. . .Z,ULU 
~c~~HiTii a··. . 

210145 

·--· . ,.. .......... : ~--· ...... ·----~ :. . ~ . "" 

···'~-1S'l'>I'AC.:;t3tr·TAKE,NgF. · ~<BAWA;J;.I _. . .. 
--· 2ND AC-130 T~F;, ·~FORNIA 
... <JRD AC-130&1-~AKE op'p'1iltizONA 

' 

( 

-2101.50 
210210 
210215 
210222 
210228 
210234 
210240 
210246 
210400 
210400 

• .;..2._104.05 
210405 

4ST MC-130 TAKE~PF.F_. __ ,._TF;~. :;;;::.:~·: 
2ND MC-130 ~~,!gJ'P ··;~·!tl'l'AB .. :,:.:-.•c· 
3RD MC-130 .TAKE OFF . MONTANA. 
4TH MC-130 TAK£.0FF N£VADA 
5TH MC ~.13 0 . TAKE. OE'F ".'OREGON .:· 
6TH MC-130 TAKE OFF ·''· l:jTj\if"'....,... 
7TH MC-130 ,'TAI:f:---gj'jlllll. ~\:.;.:COLORADO 
1ST AC-130 CONTACTS ~NCY 
1ST MC-130 LANDS NICE 
2ND AC-130. OVER REESE KAREN 
IR LIGHTING INSTALLED 

2 
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-.. ~ . 

-jff ;SEGRE 1~_-.::=---~~-

,_ 

'·. 
~~DEC 

... 
.. ~.:-·-·-
_ ........... .. ..... 

-· ·--· -

1ST C-141 SIMULATED TAKE OFF 
-- 210626 

~"w~:. :---:.4'!".=-~-~-.!!!...!!""''"'""-~~ 
2ND C-14.1 SIMULATED TAKE OFF 

~" <J"!":£jJ'ERIMETER SHRINK ..Jl~N.S .. ~ 
-~ · .. !.AST C-13 0 LOADED 1'fi' · 210656 

END EX 

MASON 
MONTERREY 

rs) G. Co_o_~di-nat~--i~structions: . . 
~ OPCON of all elements.minu~asses to Cdr 
· on .. landing_),n _AO She~~-~ele.fit~t. pass 
, sow upon arrival at~~- All personne~O""';It"-bri 
rJOriMI-SSISSIPPr'ttTE. . - . 

r.J(?.\4Aervice suppor-t: Crash and medical 
provided. Logistics as required. 

5. Command and Communications: 

A. Command: 

svc at Reese (actual) 
~ 

G . 
' 

1) MG HAMMER 

( 
3 

~ SECRET "' 

'· 



:: 

....... ·-· 

Initial OP location: 1
- ORO GRANDE. JTD WASH maintains l 

communications with J'l".J ORO GRANDE 202200Z until 211300Z.; 
_) 

B. Command net structure (also see CEOI) 
Prim~~~M Radio (secure) 

up: HF Radio (secure) 
Commander-Fullback 
Depu Cornrnander~Cut~ass 
~~~,.,~.~~~Fl~D~-. Rustic 

Post ,~lf"cli;}Jt.in 
(Rees -Sundial. 

nrll1m"""'r. 
Whip Cord 

C. Code words in the operational schedule will not be 
reported unless there is an event that occurs plus of minus 
of fifteen minutes from the planned schedule. 

'!l'l'he"""Air Cav elernen_t will. not b4l!,hie.c:ur~ comm • 
. -~ 

6. Loading Plan: 

The Toading plan for tl:ie ~!!~-130:~rcraft. is .. as follows:. 
-. . .. ·.·.~ ••.• ~~..;.~ ···.¥•:·~. ,•. .- .. . :.·:··. 

VCSL SLOTH 11 .. ~ 12 SfOTH 13 SLO'l'B 14.!~~fi.JS SX.~B.2~ 
C~LL SIGN .. . .. . ....., -..; - L-·': _.":'_,·~"':'i"!l!!~."~\lt~ 

4 
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Sloth 27 

Load 

Load/Time 

.. 0100Z 
Rangers BPQPPZ 

Back haul 

BT 
#0328 

35 PAX 
1 2 1/2 TON 

I 

5 
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INCLOSURE FIVE: Hot Wash Up 

-l J) 

Subj: Concept Evaluation ICE BOX Hot-Wash 
. ;./ 

Up >G .. 
tie£: a .. JTD-~ORO GRANDE MSG (TS) 19H50Z JUL 80 Subj:"'(c) 

OP-<JRo ICEBOX 
b. CEO! for ICEBOX (S) published 18/2300Z JUL 80 

il.-/ -~ ' 
l. _(C) ~n I.CE BOX Hot Wash U_p was conducted from 110 0 hrs. 
,.t.g __ l400- hrs. on 21 July 1980._.J Representatives from all 
elements were present. All aspects of the operation were 
debriefed in detail. 

2.
1
' (t~ The basic concept of Option Nine is considered to 

be vatr'dated. Howevell', there ·are a number of aspects that 
were untested and a number of artificialities: 

(v/_:;/ 
a. (S) Intelligence inputs were light, did not challenge 
the 

which 

- wl , 
c. _ __t.S1 No _fighter.c coordination/participation was geared 
in the exercise. 

1 v.1 
d. ~ The end task and most difficult situation was 
not addressed and, as such, the exercise was a simple 

) concept validation. 

3.
1"'-tJ Errors -Communications: 

b. A lack of experience 
was noted, operators were not 
the operation and/or terms or reference. 

io console 
familiar with 

\-J .. 
c. ~ Commanders were not the prime users of the 

~command net. Unauthorized users entered the net. 
(" -.r;;--: ' 

4. (S) Errors - Operatlons: 

' 

a. Allowance
1
.for _adequa,fe weapons/ammo was not made. 

Allowance for·, long range___;fuel requirements were not 
made. More airplanes are mandatory. 

_,=c If) 
b. 5: Improvements in J.-coordination are 
required. 

. . ••\. 

IS , . 
. . .. ~-

:: :::~· 
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__ , .-

c. Concurrent entry o 
re-thought. 

AO needs to be 

d. Adequate contingency for the Number Two MC-130 ' 
go-around did ·not exist. The aircraft was critical for 
provision of maximum force on the grou'nd soonest._ 
Better cross-loading/loading of an aiicraft indi~iled. 

e. .. ,.. - . 
alronrnP 

control his 

_lacked an internal command net. The 
~-~~~commander was not able to adequately 
assets·.··· 

f. Aircraft commanders were not able to monitor SATCOM 
adequately. SATCOM is clearly the best system and 
should be aVAILAB~E to pilots at all times • 

h. Permanent overt and covert lighting systems need to 
be provided for the !30's. 

i. Navigation systems need to be improved in all 
aircraft. A dual INS system that will initialize 
earlier is required. 

eds to 

k. Rang_e_rsj need the ne_w 60 mm mortar system. 

1. Early decisions on ground refueling requirements and 
methods need to be provided. 

m. Need a better comm link between air mission commander 
on the ground and CCT. 

-

-, 

n. AC-130's need to be provided with automatic switching 
between upper and lower antennas in order to insure uninter
rupted communications at high angles of bank. 

o. An inflight refueling capability is required in the 
full Special Operations fleet. 

p. A dedicated communications net is required~n the 
control ships~ Pilots comm should not be broken for the 
purpose of passing command and control traffic. 



, 
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,. 
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r. 

OLCf\LI 

nee 
developed spec 
light/whit~ 

More NVGs are needed for MAC crew members. 

s. MAC comm capability is geared toward a peacetime 
environment. The systems ~eed a complete upgrade to be 
up to tactical standards. A minimum of sixteen MAC 
aircraft must be upgraded with secure communications and 
at least sixteen full crews identified and trained in 
the Special Operations mission. 

t. A ~etter inter-team CCT communications needs to be 
developed. Portable radios units/headsets specifically 
tailored to the CCT role must be acquired. 

u. The CCT needs a bette_;- form of ground transportation. 
Motorcycles are indicated.· 

5. ~,;Training Requirements: 

•;. First sow:"l 
(1) Improved go-around procedures need to be incorporated. 
Better interface between pilot and navigation during 
go-arounds needs to occur. 

· (2) The. capability for signific~ntly compressed 
"•landin~/off l~ding of 130's needs to be developed. 

(3) Night, low level capability needs improvement. 
More training needs to be accomplished in the 
western United States. 

realistic profiles. 

(5) C-130 and C-141 training needs to be integrated. 
~lAC and TAC crews need more interface. 

(6,)V'A system. for 
be devel~ped :~pd 
·coulo'''!fiqnHfcantly 

(7) SOW/MAC CCT interface needs to be expanded for 
bettec flexibility and improved availability of 
controllers. 

- ···:. . I. 

3 



\ 

' ·-; 
. - 1 

l 

-
..---. 

b. Rangers: 

(€) 

c 

~ 1) Mo~e training in,Joading/unloading ~-., 
~s requued. ~angers .. need a C-141 hulk ~-f 
training aid dedicated to their training. · 

f' ~--_ ... -··, 
(2) IntegratediRanger training is required 
to improve interface to provide tne capability 
for faster and safer operations. 

(3) Rangers need more PT-25 training from Delta. 

(1) Further Phase I (Basic Pilot Skills) training 
is needed. It is estimated that an additional two 
weeks training in fundamental airmanship is required. 

(2) Coordination with the aviation center for 
clearance/.waivers required for specialized training 
is necessary. 

(3) Increased ir.tegration with Delta is required 
for an improved basis of understanding of procedures, 
marshalling and safety is required. 

(4) More initial checkouts/increased personnel are 
required to provide increased depth within the 
organization. 

(5) PPS-5 night vision goggles have little value when 
rperating low level (200-500 ft) over built-up areas 
that are illuminated with normal city lights. 

(7) Opera'ting in the urban environment·· is very 
fatiguing. Pilot proficiency is reduced significantly 
after about -or.e hour. 

d. MAC: MAC needs to increase the emphasis on individual 
crew training in the Special Operations role •• ~ine ~.ews 
will take._Qar.t in specialized training_at"Michae'!'AAP on 
5-7 Augu-st. First sow in':erface should tie'establishec:f: 

' . . ~. ·l 
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e. ~CTi'' The Combat Controllers· Unit~must be fleshed 
out. MAC CCTs are· thirty siX percent manned. First SOW 
CCTs are forty per cent manned. This critical shortage 
of persormel greatly limits flexibility and degrades 

•operational capability. Additionally, increased emphasis 
should be placed on actual aircraft handling operations. 

f. JCSE: JCSE Team training 
Communicators must be trained 

~-~~ommand ana Staff: In subsequent exercises the 
IIIJi!u'iTC:t ion should: 

~ 

(1) Expand intelligence inputs and play 
system. 

into the 

(2) Increase the administrative staff and capability 
so as not to have to draw on subordinate capability. 

(3) Avoid split staff whenever possible. --- .... 
(4) Provide mission equipment for~personnel. 

(5) Conduct CPX or command and control for command 
net srbs~ribers. 

(6) ~tfcommanders to take necessary actions to 
provide leave opportunity to personnel, conduct 
necessary maintenance and component training so as 
to be prepared for joint training on 25 August. 

-~ 

5 
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INCLOSURE SIX: Operational Requirements 

Develop a complete Option IX training plan utilizing 
real time/distance factors. 
u 

3./Q_evelop a"fighter exercise program to be integrated 
into \C??:t"ion DC training. 

~ 

4. ~~~p improved fix wing go-around procedures. 
tl ~ . 
5. --Develop''Ar130 live fire·· training to include~fA" 

. ~~edures to~ i'n.itial targets. ,.. --~- ·--~- · ~ 
-~ . ·--- ~-~ .. ~ ~ Develop a technique to alloy; 

"Ac-130 • · durln'g··landing. - _ 

7. ~ clearances & waivers fo~ Operations 
techniques involving Blackhawks,~Pave Lows & 
HH-53's. 

- .. . . ... ,,. . 

8. Expand Special Ope:c:!tions combat controllers. 

9. Expedite training of t1AC Special Operations 
crews. 

1 0 •. ·Develop ground refueling program for ··.option IX.: 

11. Develop a ground transportation system for the 
CCT. 

_12. Develop_a, more efficient communications net for 
,SNOWBIRD ('fS)_units. 

13. Develop a more efficient JCSE organization/capability. 

_1~, . _p;c:!iased ........ J2r?.f icien~ i~~lght-~epe~atioz:ts 
wr1:tf'"m~n~m~up operat1ons and p;QSPGIU'es 1n 
hastily ;;.s'E!'}i!.ctecr:l'~ "'s'; and refine aircraft unloading and 
preparat'i'em•'-irr· flfqh t techniques. 

st the SNOWBIRD (TS) VIII Option 

.. ' .. 
. ·" 7 • .-. 
I'~ 
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INCLOSURE SEVEN: Material Requirements 

.7-Below lis.ted are the tentative costs/requirements 
with the. SNOWBIRD (TS) /Program. 

/ ' 

It/) 
-

ARMY 

~Items to be purchased 
Motor bikes 

1/ 

' WPNS""T9 mm, 22 cal". ) 
MT-1 Parachute System 
Desert Uniform 
Chern lites/IR Filters 

Drop/Land 
Medical/2er86nal Gear · 
Portable Aux Power Uni 

USAF 

- -· 
136K-

$68K 
90K 
TBD 

../J:te.~. to __!:le.purch~sed "'''':.-e. "':. ;,-:::-;;-., 
M9.tO~_biJU!.~ ... -~- . 0 ~"""""''!':!"iTO.~=~·( 

·./ _ NVG 's from ~~,l~Y SCocks · . . .: "'"" ,7o~·i;J 

·cost§ not already incurred 
Vertical.0:r~t:.mod . ,,.,----, 
H-130 Mo4s·· " ___ , - " 

r · c-141B"iroa's- :.:r:--~h -- ·- ·::.::: • _ 
. ..---- .. 

$152K 
·M""'-TBD 

TBD 

connected 

Communications TOTAL 225K 

Army Procurement: Costs $3.4 million 

(Purchase or provide from existing assets) 

-----
,· ... -:-:---:-·. -·:. -" i- ' '' ' 

-:::::;; •... '' ._, ..... '- ; 'I,., . ' 

., 
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'II 
(f) . 

, __;/sAT~OM Termina,ls 
,.. .0 OH-60s · 

ARC-164/MX-850 

.f\ ~ ..... -
;,.~ ---
~;-\ 10 HF Radio~ PRC-104s 
' ·) ;: 30 FM Radios· for-.__ 
' 85 FM Radios for ~s 

~-HF Broadcast Receivers (Collins 5151 . ..,.., ... ······-···- . · or equi vai.t!!!:tJ..1;..~· 
10 HF Broadcast Receivers (Battery Oper.~.~ed 
~0 MX-360 Radios Portables) 

.-:----

Air Force Procurement:· Costs $2.4 million 

(v) (Purchase or provide ·from existing assets) 

~ATCOM Terminals (ARC-164/MX-850 

a 

·10 for MAC C-141Ss 
·. 10 fQ·~·.:sac.{of-13$sl __. ... · · 

u·""f6r""lf!f.:. s·--:::.J -~; __ 
' _ 2 _,W . ..AWACS .. ,_-.·- . -- --.. 
.. _4_,3_.~F;.,B.~di.os:~,nal re 9 00 DX or equivalent) 
• fO iifee-s-cif-liY".cconnectors for .PARKHILLS (in 

ri't-Ci"'liff' i!lna 'lixed sites) w/headsets and 
push ~~!llJ< swi:tches ---

4 Nes~Cu'revoice Pallets ...., 

2 

or WSC-3 
$1800K -

720K \ 
240K 
160K 
llfQK 

.. Jn:':"stock 
·--·~-· lK 

.._..,:::-~ 

~· 4K 
. 250K 

or WSC-3) 
600K 
.6:00K 
B40K 
120K 

2K 

TBD 
168K 

,.-. 

.. 
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r~CLOSURE EIGHT: Future Training Program 

Future Training 

1. (~) Key Dates 

. ~~:~ . 

11-15 August 
18 August 
2-5 September 
5-18 September 

RECON of training sites 
Planning conference 
ADVON deploy 
Startex 

2. (~) Key Training Tasks 

(£ 
.f .. 
1 

. _:,.. 
~ ..... ; __ _ 

-~\ 

. . ""' ff-load tra~n~ng: 
Air-ground contpel ~ 

' 
c. MC-130 • ~-~ 

fslackout landing 
ton-load/off-load-training'-
Parking~~r..!iction--- --' 

d. AC-130 
Air-ground OPS 

e. 

I Pave Low : 
1 OPS 

Air-ground comm(w 
Field maintenance 

f. Pave Low/HH-53 . 
~Blackout landing~-

() ) Low level fligh~~/Bla 
Air-ground comm w/CCT 
Field maintenance · 

~-



,_ 

~ ~.~ 
r· 

4Y.'. 
I 

,Secure comm exercise 

@ d/off-loEd training~ 
assembly_ 

1r ground control 
Low level NAV 
Blackout landing 

h. 'CCT 

Air-ground comm/OPS 
Fixed wing parking 
Helo Pax accountability 

i. JTF 

Airfield seizure (simultaneous) 
Long range penetration/C&C 
Extraction 
Options IX & X 

2 

·. 

·,., 



DATE 

1 Aug-30 Sep 

2-9 Aug-·:__:::~'-

··"' 5-'T Aug 

~z,.;.,;_ _,. .. .,.A ----·--
1 • : .:...;~_:<:>.--t19_·--··--

··~. 

tflll"'::: 'I ... 2 0 . ~ ~~ ~' "-'~: 
: 11-23 Aug · 

12-13 Aug 

2-18 Sep 

FUTURE TRAINING PROGRAM 

(Through 18 Sep} 

UNIT 

.. 
lilt, ~ 
· ::JELTA --

USN/USAF 

JTF TRAINEX 

TRAINING 

MI~~ 

:·PATHFINDER OPS 
. : .. · 

· "NITE LANDINGS 

SITE RECON 

NITE OPS 

~ INSTRUCTOR ~G -. ,. ,. . ~ -· -· 

AIR SUPERIORITY 

JOINT TRAINING REHEARSAL 

.. · ·"'"' 

-' 

-~ ;- -- . 
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INCLOSURE NINE: SNOWBIRD OPTION VII AND VIII (~8/ 

' . 
! J• 

1. Actions To Date 

. ~~ . -.. - - . .. ... . -.. 
_·.' - -' .. -.- ' . .... ' ----- ' . . -· :.i.--/.i 

~-- - ... "t>...,• 

-u. s. Navy ships identified are: 

1. LPH 

~2. LHA 

·3:. CV/CVN 

It has beeri de~ermined ~bat on all vesselS: movement of 
the :Hil-53H ti'elicopter 'below 'decks requires removal of 
main rotor blades..· Re-installation·· and tracking of the 
blades requ~r9!filiit1Ve · · · of time.~: As a 

.. ~· '\ (cl 
't~. 
; 

result, unless the -53H is ··· with a ·folding 
The 60A 

b. Testing. TRADOC, in conjunction with MTMC has been 
directed to conduct a feasibility test of thp UH-60A 
aircraft ·)n Navy ships!. Costs for the tests laboard USN 
shi?s_are-es!imated at $10,000. Tests should be completed 
~ 5 .1\ugust. ·, · 

~ure Actions 

A decision to ~est the 
been made. '~'·Costs are· 
da·, r·~lePe~~~'two~tnE!~~ffiPi~~ 

~~~ SECRET 

r 
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~ter 

require about 
for unit expenses. 
are estimated at $.5 
the-- primary mission. 

I --·--· 
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. .ioN FA1Rfi7At-
INCLOSURE TEN: 

I AVf 
BLACKHAWK/CH-47C EVALUATION (tin 

1. ~Objectives 
.# 

a. Create Army aviation capability to support SN9WBIRD, ('1"5). 

b. Create doctrinally sound, logistically susta1nable 
long-term capability to successfully conduct special 
opera~i~ms . 
. /tu; 

2. ~ Background 

a. Past efforts in the area of Army aviation support of 
special operations have been limited by equipment short
comings, organizational decisions, and resource limitations. 

b~-.)~J?.e,gi_al operat~~ns suppor~_is normally characterized 
by the requirement for deep penetration, surprise, and 
complex tasks in __ th7 objecti ~e h.~~ __ ~?n~il recently, 
the only assets avaiLable-wh~a · capable of the 
ranges and flight profiles meeting those criteria have 
been fixed-wing aircraft and a .. ~~-w, air-ref~!.able heavy 
lift helicopters. T~~£1ons av1ation 
capability of _the Army __ ha~.~n reci_uced t:~LP:..ilviation:'' 
plat:oon in the -Fifth Spec1al: Forces Group. ·.· · / 

c. Army aviation exists for the stated purpose of support
ing the land battle with maneuver, combat support, and 
combat service support vertical-lift units, and limited 
fixed-wing special support. Special operations on land 
are normally conducted by Army ground forces. The only 
identifiable reason the considerable resources of Army 
aviation have not been fully integrated into joint air 
support of those operations in the past was that the 

_helicopters di~ not exist in the inventory which could 
; penetrate deep,lwith surprise, and conduct close combat 
·operations in file objecti -,e area. Notably, the capabil-
ity to conduct those operations with vertical-lift 
aircraft in any significant numbers has been virtually 
non-existent in any service. 

d. The key objective of the HONEY BADGER/Army Aviation 
effort was to create the basis for presenting the Joint 
Chiefs of Staff with a viable Army aviation contribution 
to joint air special missions in support of special 
operations This was to include both modification of 
aircraft and conduct of individual and unit training 
which would yield a trained special missions-capable 
rotary-wing force. The secondary objective, as yet 
unfulfilled, is to integrate that force into a joint 
force consisting of Army and Air Force air and ground 
elements. 

<:5-,::tn C"-f"'f'D.t:T 
~~. 

~ Y:--; ·-. ·. -~ .. ·-~ . ~ • . t 
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a. In early June, I the Chief of Staff, U.S. Armv, directed 
that the 10 1~t Airborne Divi~ion (Air Assau1-t:..j_/be designa
ted the maJor Army organ1zat1on wh1ch would provide 
special missions crews and aircraft to JCS. 

!J. A survey of all aircraft in the Ar:ny inventory, .. 
directedl;ly_ the JTF Commander and conducted by 'the ·JTF 
staff _in__coordination with t!':e Army staff, indicated that 
the UH-60A- and the CH-47C-[Jlus were t!1.e Army helfcopters · 
with the greatest imme~iate potential for special missions. 

(1) The UH-60 is a highly survivable, fast helicopter 
with an unusually good power-to-weight ratio and 
excellent high-d.ens i ty-al ti tude performance. 

(2) The CH-47C-plus has the highest useful load in the 
inventory, and has an exceptionally large cargo area 
with the longest center-of-gravity travel ot' any 
helicopter in the world. This makes it particularly 
suitable for long-range logistics haul. 

c. Both the UH-60A and CH-47C-plus were found wanting in 
several areas when profiled-against SNOWBIRD (TS) concepts 
In coordinacion with ODCSOPS, DA; ODCSLOG, DA; and 
wARCOM, necessary modifications were identified and a 
?rogram to conduct those modifications initiated. The 
decision-was made to conduct the majority of the work at 

.Norton AFB, in order that 

(1) Individual and unit trai~ing could be ongoing in 
the desert/mountain environment, and 

(2) For OPSEC purposes, the work could be advertised 
-as part of the Honey Badger test and evaluation. 

d •. _Terminal Training Objectj.ves were extrapolated from 
t!:e SNOWBIRD (TS) Concepts, t!':e~ refined to reflect a 
set of capabilities whic:: would allow considerable 
:lexibility in future planning. Fundamentally, they 
:·ielded the following objectives. 

[_ 
(1) UH-60. Full night vision 

-~---~,_,- long-range flight in excess 
I •' -";-'- low level. Coordinated opera 

· CH-4 7C. Terminal operations blacked 
searchlight. 

tion, night 
unrefueled, at 

HH-53C, H and 
out and with IR 

(2) CH-47C. Full 

f . ~long-range flight 
~ight vision gualification, night 
in excess o~~nrefu~l~~' at 

o[Jerat10ns. Fuel~!;, ~1' 1 . -
~---

--.:..- ------·-·"':· 



(3) Pathfinders. Integrated operations with CCT, 
secure rapid refueling points, conduct fuel transfer 
ops, set up remote navaids. 

3. Execution. 

a. Training. See attachment one. 
c. Evaluation. See attachment two. 

4~uture Training. 

a. Joint training will be conductedcat~unter AAF 
during the period 4 to 14 August for the purpose of 
addressing defici~ncies identified during Phase II in 
the areas of planning, c~~r9ination, ang execution. 
Lead crews and IP 1 s from f11 1 ABO, 1 SOW,', USAAVNS, and 
USMC will conduct semina s..and flight-training to 
develop special operations joint doctrine. They will 
then return to train organizations to prepare them for 
Phase III, beginning 2 September. 

-.... ~ .. ? ·''. G[l7. pc ~ ., ' '""" ·-
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ATTACHMEN~ ONE: TRAINiijG 
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Test :):.rec~or, 

SU3J: 

~nfo~-~~~ion CO~t=i~c~ herciP. c~~ .. ~~it•-•t.ns n;ne--1·~-• - - ~ ~=~-- ... _ (,;,; ~.1 ... ':J ··:; 

results found ~ro~ an~lyzin~ fifteen (15) rando~ly s~le=tc~ 
U!!-GOA aircrc·.-1s ~y us,·'-'''-':-:c o!:Jscrvers Hi i:.h regard to the 
follo1-1ing meas~res of e:'fec~iveness (HOE) as relat~d to 
mission cffe=tiveness: 

a. '}!axi'inum enrou te lon-:ji tudinal course deviation: 
+_3 m;nutes (' d t' t d 1 · ) • ca~e upon cs 1~3 e course eg t1mes . 

b. Maximu~ latteral co~~se deviation: + -1500 meters 
- -

c. Course Altitude: 300-500 feet above ground level 
(i>.GL}and belot·: 300 feet AG!- ·...-here possible. 

2. The infor~atic~ is pro·.-:.~e~ i~ tabular fornat for 
the purpose o~ ide~tif~·~::g =Qllcctive nissio;1 effcctiyc~css 
para~etcrs nssc2scd tc ~:lt~ ~J~sc~ U?on the rando~ stilec~~-c~ 
of the l:i :! ~ ~·c:·c·.-:~ u:~sc·:--:(;·::. 

3. •rhe ob:.c1··:c!.#'s m!:.:~:-.---: · . .::fcc~.:i·.tc;:~::;s r~.::1ta collecti0~·. 

form f~on whi=~l t~is ~=~2 ~3s rc~orde~ an~ =educed iB ~=~;:~~ 
at inclosure l. 

f ( ~ 

4./Althous!! t:;ese o~j·.:~:~-_·t: fi.:-:=..:.:tgs :-:1ay pro~:1.ce insis::-: 
as to the unit's cvcr~ii c'~~ion readiness at this tine, 
it is p3~anou11t to co;:~~~~~:- tl1c follo~ing co~~ents bas~~ 
"~on SO'Ll'1'1 ....,; 1 i t~·-u ..:c.· ...... ·-_._ u-~ (."""lvoe·"~""".;en•"e• l...o;:J ...... ···--- C.:-~ _; '"-"•;······- ..... -·· .. -.1.. ........ 

a. The C\\'crag~ :;i_:··:-c.'· . .- .-,:,:; negotiated route black 
~t least o:1c othe~ ti~~ .:~.: ~t least five of the nircrc~s 
tui=c thus cst.:!!Jlis~i~:; .-~ "!.c.::.-:.·rdn(] cu:.-ve. 

b. 1\mbic~': lis:t::: c:--::--.~:i.::.:.o:--:s, :Joth moo:l ~has~ anC 
azi~uth, were 9e~c!·:~~:\· ~:~~~~idcrci optimal; l1o~evcr, ~--~ 
obscrv.:ttior.~ \·:c:-e c-::~-~ ··':·.:-:.: ·;:·.:S.·~r rcd·..!ce~! visi;.:,ility ~~-..!-~ 

to thundc~sto=~s, 

·.-::-.?.~ pc;co!lt":1::0 ~= t:-.·· 
·::(::·.:;)L'!." th .. "··-~~'~ · . .::-·.::-2.-y_..-. 

) 
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( d. Spacing o! individual aircraft (sorties) was 
not necessarily opti~al in as much as several aircraft 
caught u9 to each other durin~ the conduct of the 
flight, in so~e cases reducing navigaticn to a "follow 
the leader'' sit~ation. 

e. The nu:::ber of observa tio:1s for anyone aircre•.J 
varied significantly due to any of the below reasons: 

(l) ~ission a~~rts - maintenance 

(2) :-:issicn uborts - operations 

(3) ~ission aborts vrea ther 

(4) ;,ircrel'! 1-lorkluad bet\Jeen short course 
seg~ents too rigorous for data aggregation . 

. I 

(5) Part:.ul lack of standardization in obse::"Jer 
instructions. 

( 
.. 

5. Considering the aforeme:1tioned constraints, the 
objective data pertaining to the !·lOE found in paragra;:>h 
1 is tabulated at inclosure 2 using simple statistical 
procedures identi~ying central tendancy. 

\ t !. . 

6~T~e IJUm!J'3r o:: times t!12.t a!'ly given aircre'.-: exccec..e~ 
any given p<~ra~.:;';er found in the ~IOE is found belO\J .. 

#i" 

1 
2 
3 
4 -5 · ......... _, ... 

6 
7 
8 
9 

10 -· 
11. 
lT 
u
H 
1s 

(
I 1:J""" ~"' ·~ ~-:.·j,..,.· . .t 

! I -· 
·~~.6'·· 

'!0~.:'1..:.:~ -------------
+ ~ :·: -_: :. ~.: :>:.: :l' 

.... -.. . . . ... ._ ~ 

0 
.0 

1 
0 
0 
1 
0 
7 
0 
1 
0 
0 
0 
0 
l 

l 1 

--·-----LJ\TTEP_=\.L DI::VI,Y.L'I0:-15~ VERTIC:\L C):\'lfiTlG::::; . '* 
1~~T/EIGHT OF CRS 500 FT AGL 

·•OFeRS/21. 5 K!1 

1 2 
0 2 
2 3 
0 0 
0 0 
l 2 
2 1 
0 0 
2 *~:A 
1 1 
0 * :-!!~. 
0 0 
0 1 
0 **S 
0 **12 

·---------··------·------

---------· -----·-- -----·---------

a·~ .... ._ -~· 
.... ~ ; .... . . 
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7. It is anticioatcd thnt certain correlations ~nv 
exist between th~ ev~luated i~~ividual ai~cre~·s -
effective~ess as related to th2 const~aints previous!~, 
:Oiscussed ~=-1:1 t!;c defined ~.:_::::. Hense, further 
covqria~ce techniques coulJ be applied to investigate 
a possible relation bet.·,;ee!1 t· .. ;o primary variables as 
dce;ned appro:->:r ia tc. T:-. ~ t· .. ;o vu.r iable of irru-nediu. tc 
interest would be (1) the number of tices the carticular 
aircrew previously :1e;otiated the route and (2~ the aircrew's 
prior aviatio!1 e~perience. Because of the manual effort 
i!1volved and on site person!1el co:1straints, a more detailecl 
a!1alysis will be provided upon request . 

• 
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l. -.TI-<IS .. '"ESSAGE-1-S A SU'"MARY f'F FINDINGS WHICH RESULTED DURING 
--EV~LUATION OF THE FINAL EXE~CISE CCNDUCJEQ DURING PHASE II • 
. ~~!LOT ~ISSICN BRIEFINGS 
..:.1:::

1

- '.. A. NORTH ROUTE 
../ I/ rll CONCUCTED flY 1~8 AVN EIN . 

'rz I ADECUATF WITH SO~E EXCEPTIO"'S 
fl. SCUTH ROUTE 
(11 CONCUCTED ev USAF G 
!21 UNSATI5;ACTORY WITH THE EXCFPTION CF WEATHER AN9 CH-47 

~APTD PEFUEL CPNS.j SITUATION, ~TSSION AND EXECUTION WERE PRESENTED 
IN A CCN~USFO, UNCLEAR MANNER. NO LOGICAL FOR~AT SUCH AS THE 5 
PARA FIELD ORDER WAS USED. NUI'ERCUS CHANGES WERE MADE DURING THE 
~PIEFTNG; VISUAL AIDS WERE PCC~ •. 

(11 EXTE'"PORANEOUS ~RIEFINGS 6Y PIC'S OF FLI~HT LF.A~S "A0E 
~ISSICN ACCDMPLISHI'ENT POSSteLE. 

C. GENERAL COMMENTS CONSOLIDATED BY EVALUATORS PRESE"'T AT 
3rT~ PILOT MISSION BRIEFINGS: 

I 11 NUMEROUS FPEOUENC IC:S A"lD CALLSIGI\5 UNKNOWN; SC 11 C: Ct-~NGED 
'1UQING !IR IEFING. 

J2l SC'"E VISUAL AICS WER~ TNAOECUAT~. 
'{\ r J,31 OCCUPATION OF LZ'.S 'oi~S •!CT PPOPERLY BRIEI=E'":., 

1_41 LINK UP CF UH-60 A~D CH-~3 AT lll SOUTI-I-WAS ~prr.;nv 
PLJNNEn; CHANGED DURI~!G T~E ~RII=Ft~G. ' 

( 

(51 FRIENDLY/E~EMY SITUATT~N WAS NOT qqiFF~~. 

ACTT C"'' f1A."0( 121 ( U, F l 
l~~=n iSAPA(31 DALOI6l DA~ll61 OAPF.I31 DAAC!6l 

: ) : AOC-DAII[ ',lATCH Ill . -

II(N:80207/24l41 

AP'IY SECTIONAL MSG 

TOTAL COPIES QECU!R~I) 

--· :-, - r ·-- ·1 -~ -
. ~ 'I 

. _.' .'. I r;c-
T('IR = 8 C207/22 4 qz TAD=802 07/224-=lZ CDSN-=PR'3552 

·····~****************** 
$ > s ; c·-.r e : ~ * . 
······~················· 
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Df.NTAG0:'-1 TFLECC."'"!JN!C.'.T!C'\S CE'ITEP 

( 6) NC CH-47 PPP TER~l\~T!C~ Tl~E OP SEC'JP!TY PLA~ WAS 
"P!EFcr.. 

17 ) LZ SECURITY PtAN WAS N~T ~R!EFE~ •. 
(~ l LZ STATUS A~•n PULF<; QF f'':GAGE'4ENT WERE NOT BR!EF!:'l. 
(QJ AUTHENTICATION TABLES ~EqE NCT ~RIE~EO/USEO. 

110) T~E FOLLOWING PROCEDURES WFRE NOT ~OORESSED: 
(A) EVASIVE ~SMEUVEaS 
IS) !NSTRUCTTCNS FCR ~AS5ENGER nE9GAROING AT ATP~Ifl'lS 

!Cl !NSTRUCT!CNS !N T~E EV~NT OF LOSS CF LFAn ft!RCRAFT 
(n) !NSTRUCTlCNS F(R LCST CC""'G 
!Fl OCiiNEO CREW RECOVERY PRCCE~IJRES 

IF) SIGNALS FCP FC~"'AT!CN CHANGE 
Ill! JCINT CPERAT!hG PP0CE'lUPES. STANCAqOIZAT!ON AN'l 

!~DLE~~NTATION ARF)ESSENTIAL TJ ~ISSION ACCO~PLIS~MENT. 
. 3_../::> o ;= " I 5 S 1 0 N P L ANN p: G WAS P r: 0 R r;u E T 0 T HE F C lL rw l 'l G : 

A. NAVJGATaRS ~P!EFEr SE 0 A~ATELY ANn PRIOR TO PILOT<;: 
NU"~fl'"tJS CHAN!';ES CCCURREIJ_CIUR!NG =>!LOT ~RIEF!NGS. - ' e. 1:500,000 SCALE 'lAPS APE INADEQUATE FnR SUFF!C!E'JT :TTA !L. 

'-' -C. HAZAPCS INFCR"'ATION lOIS NOT AVAILABLE. 
C. COMPLETE, DETAILED CRE~ 0 PIE~!NGS WERE NOT CONDCCTEry OUE 

Tr l~5UFFIC!ENT T!~E. 
F. ~U~EROUS INADEQUATE Alq ~AV!GATION CHECKPOI'ITS WFRE 

P~I1VI~E~. (DLANN~PS SHCULO UTILize A~ ~VG SIP 'JURING ~ELECTIO~ 

nF C~EC'<PCINTS. l 
4 ....-<~ISS !CN EXECUTION 

A. rUH-60/CH-53 INGRESS T:J ;.;cu:: !NG LZ' ~ _' 
Ill -THIS PHASE WAS GENERALLv WELL EXECUTED; ENRCUTE 

~a V I G AT ! r ~I ? I L CT A G E Gr (' t:l. 
C2l SOUTH LZ WAS_ P!~E::J.~i";: 1 

U~-60'5 "APE GC APCUNC.__ 1 
(";) -U'-'-60 C~Ll FrRIOAPr. FL~.'l \U.S IJ'lCLi'AR. 
1 4l - uH-eO/Cl+-~? L r ~K uo 0 L !~; .,...._,- :o-:se<L v =>LAN'::r: ~~s 

EXECUTE'l. ,-
e. t:H-~3_!'-.;GPESS TO ?Z 
Ill ';E"'ERALLY GCt;'J 
12) CNF AIRCRAFT 1AAC"' ~ G2 ~RCij'.D 

r. "CVE~E~T Tr AiqFI~L~~ 
Ill LAO' CF A CC'•PRE'-!E'!<r'/= 0 !..4~' !'Jf) EXPERt:='!(" R!:SULH''J IN 

"lJCH C'CNFUSIDN AND rnsr'lGA-'1!7.: 7
·:-·: i'-'ICH RESULTFD !'I REL!t.NCE ,J 

1N RI"IO Cr7-!MUNICAT!l-:~i5._, 

_ ~c N = Q o z o 1 12 4 1 4 t 

ARMY SFCT!rNAl "SG *~0~~0~~~;:~~~~"~-~=~~~** 
··"":":~ ... 

" 
·- . ~ -- " 
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P~NTAGCN TELECa~uu~ICATIONS CE~TER 

121 NU~FPOUS AIRC~AFT IN T~F VICI~ITY OF AIRFIELryS ~~RF 

FLY!'IG !N VAPICUS DIPECTICNS WITH ~Q CONTRCL AGENCY R~SULT!NG IN 
~uuE~CUS rVERFLIGHTS. NOT Atl PASSENGERS EXIT~n HELICOPTERS AT 
4PDRQPPIATE POINTS 0~ AiqFJEL~S C~E TO LACK CF PROPER PLANNI~G. 
'IT 

~CN=802C7/2414l 

AP'!V SECTICNAL "'SG 

TCP= 8 C207/22497. 

~···········~··········· * ~@- i.,.;AG!!l.s I * 
.................. -~ ....................... -... --;;.;.:.~:-~ ........... .... 

CDS~=PR9552 

PAGE 03 --;- 1? 
252130Z JUL 80 



**••••••••~o~OOO#****~•• 

• .. scce@r • 
•••~~$•~**•o•~****q•~••~ 

/ b r. ·' , --' ~ - //-
' I • ·- • • ,. •' -' • ; 

L I • ' • ___ -/-I . ~ 

PENTAGON TELECCMUUNICATIO~S CE~TER 

~TTszv_w RUCLEUA6951 2072230--RUEArwc. 
I""~EDIATE 

_0 252130Z JUL PO 
'£" PHSTOF.'lT AVN,..~O FT RIJCKER AL 1/ATZC-OT-AU// 
Tr. HO Cl W!SH DC //OAMQ-RCD// 
BT ---

!iE6PfT 
FINAL SECTION CF 02 

13! ~UCH OF FLYING WAS CONCUCTEO IN EXCESS OF 1500 FT AGL. 
141 C'cCNFUSIC'N AND OISCRGANIZAT[C~' RFSULTI:':l I'l PILOn USl"JG-

~OSITTr~_LIGHTS, UNFlLTEREC LANDING LIGHTS ANO EXCE~SIVE RAOtr ~ 
. lA-AFF IC. 

--- 15l'=AIPCRAFT OFTE~ LOST .SIGHT QF EACH CTHFR DURING CQPI'ATIC!'J 
.f:LYING UNDER NVG•S RESUI.,TI'lG IN_tTRIJBE LIG'-ITS ~EI>-!G USE'} Tn 
R EGA I ~! C QN.lAC T R F TWEEN ,..AJ)l.C.!l AFT • .J _ 

O. RFFUELING llr"CH:..47 RRP• 5 
Ill ENPC'UTE P~ILOTAGE A~IO ~I.AViSATI_r:::"' lol-lS EXCELLE"'T. 
121 NORTH FLIGHT OVERFLEW ._!1-iF. RPP_SITE A~IO CIPCLEl THE AREA 

ceo APPPrx 15 MINUTES TO LCC~TE THE PROPER AREA. 
131 :;.,oN~~f~J:I-:-47 _AT;;.-!-ij&;.,-~OUTH RR 0 HAO .I({ IC'E REPCS ITHJNEI'J APDR(1'( 

200 1o4EiEf!U,u.E-Ul PCCPTI~dECTI=o TERRAI'l. -. 
141 -RRI'...SET UPW45_C0"PLETEO IN 15 "l"WTI=S..;. 
I 51 -· PEFUELING.. U~60 WITH 500 LBS OF .JP-4 TOCK "lF.TWEF."' ~ ~NO 

ll ,II Y'-'UiES::':· r!NE- AIR~~Af:'T TCOK J.':l "lNUTES iJiJE TO Cll FWCHT EF E'E PIG 
U~'FII w IL I All W rTH_ THF CCR "'OZZL E. 

16l __ NUwERCUS PflCTS t1ECrui'ENDE'J THaT Ul-'-60 LANrJTNGS 0 E 
ACCC"PL !51-'ED .AT RIGI:U . ....ANGLES TO AND BEI-'IND CH-47'5 FOR SAFC:TY !'I 
r·~E EVE'JT·-~F RFoun~i114ENTS FnR GO ARCUN'Js:-

~ ,.. -.... .-
... ,... I 7) CNE LfH-:;j3..JEXPERIE"lCE!:' FAILURF (;F THE NOSE GF.AR ANC 
~TILIZED WHITE L(GHT FOR ll ~INUTES TJ TRY TO PESt"LVE THE DRC~LF~. 

I'll ..Jl~JF RPP PUiAP Ft.IL':':': C'1-<:'iol ·~UST RF.LEASE PllESSURF IN LINFS 
~"!GP TC CHANC-NG PU"PS; Tli'F ~EL~Y WAS NEGLIGABLE. 
5 y/~o~I SS I C·J ""'FECT IVHJES S 

A. ~.'AVIGAT!ON FCUIP"E'-IT r.'l80~1lD AIRC'l.AFT GCCIJPJE'1 ~v 

'JE'S,ZP'JCtlS WCRKED WELL: GENE'lALL Y 'lAV!:;.lTIC'I ERRORS WEP': LESS THAN 
:1).6[ '-'Ilf7S. 
, -' e. JOINT OPERATING PROCE'URFS .lRE NFEDED FCR 5TANIJ9n!ZHI{")'J 

~~CN=80207 /24152 

AP"V SFCT Tf"NAL '-'SG 

-
~ 

TrR~7/22 '-'?i: T ~~=802C 7/224QZ CDSN=PP~54R 
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PENTAGr."l TELECC"~IJ~ICATIONS CENTER 

'N~ ~!SS!C"l EFFECTIVENESS ~N THE EVENT OF UNEXPECTED CCCURqE~CES. 
C. CAS .AMBIENT LIGHT CO~OITIDNS DEGRADE, FLIG~T ALTITU1ES 

I-''C 0 EASE IN EXCESS OF 1500 FT AGLJ' . 
D. ~ORE PRACTICE IN FO~~ATIGN FLYING WHILE WEARING "lVG'S IS 

!lEQU TP FO. 
E. SCI-IE CREW ~EI-'FIIOPS ARE t.CT FAMILIAR WITH CCR NCZZLC: 

RFFUEL lNG. 
F. CREW CCCPOTNATICN AND STfNCAROTZATIC~ S~OUL~ BE lu?ROVEn. 
G. All CREW MEMBERS SHCULD BE PQOVIDED WITH NVG'S; ~CT ALL 

Cf"-47 ENL,.lSTEC CREW MF'-'!lEPS A~D NAVIGUORS .• ti.AG_~V£' S. 
;:-:J: ~. '_EXTENDED RANGE FUEL SYSTP-lS WDRK'EO WElL.] I OREV IC'US 

cr~~ENTS AND RECO~MENCATTCNS FOR ~OOIFICATTON STILL APPLY.J 
: ~,_;l I. A BLACKOUT CURTAIN BET'WEf'N TfJF C'lCKPIT !Nf'l NAVIGATOR 

. PLEP WIORE TFSTEO; CREW A~rEOTANCF WAS 
S ~hTIORIAlS TC 1-'AKF AOI'l!TIONAL CURTAINS/ 

\ J. ~C!-'PlETF TACTICAL M!SSICN RRIEFP.IGS TO !NClUnE GRf'IIJi\10 
·{ ; SECU!' TTY PLANS ARE ESSENTIAL. 

":......._·~ (C') !<. ADEQUATE Tl"E "'UST '3E PR!1VIDED DETWI:EN 
j-·;., "~ISSiCJI!S TO AllOW FOR THOROUGH CAEW PLANJiliNG 
~ J,. I .• l~SHOULD BE ... J~SE!tJED 

. -~~~~ CH-47 ~PRIVAL.j 
~.; i'lOT ALL UH-60'5 REfUELE~ AT THE PRP 

crvol~T~~LL REQUIRED TP.AINJNG TASKS DURTNG E 
(v) I ':C;_~~S"' P'<~"FTCI ENCY ~1\!J CC'~IFTDENCE. 

6 .;'- R FCC:.'I"'ENIJATIONS - ' 

RR IEF!'IGS A 'II) 
ATIO'I .• 
AT LEAST 

A. IJH-60 HYDRf''-1F.CHANICAL Ui'liT I~MUI ANI) APIJ DIHJ!!lE"S SHOULD 
~F 1IAGNOSEIJ AND RFSOlVEIJ IRESULTEO IN ENGINE FAILU~ES aNO APU 
FI~ES/F~IlURES, RF.SPE~TIVELVI. 

~. lAUDING LIGHTS FITTEIJ WITH LIGHT DIFFUSEQS BF "C11FIE~ 
~y A~~ITICN OF A li'IITEP SWITCH TD PRECLUDE 11\ADVERTENT OPEDATION 
.H;D CA-"hGE/-"OTCR ~URN OUT. 

C. ArJOITICNAL ~ISSIC~ TRAINING OVER SHCRTFP ROUTES TO PEPFFCT 
'IISSICN EXECUTTOI'l. 

C. IJEVHOP.'-1ENT ANO I'~PL EMENTATIGI'l ()!= JCI"'T OP~RAT!C'IS. 
E. All UH-60 AND C!-:--47 ACFT RE FITTED WITH CUilTAINS B'=TWf'C>J 

'IAVIGATGPS AND COCKPITS. 
·, ·""=' F. PRCVTOE '48 HOU~S Gil '40RE EIETWEEN ~ISSION •IOTIFTC.HH"J AN!J 

I'XF.CUTT[N. -
7. TFST MJO EVALUAT ICN ~CC TS 

'-'r '!= P 'l 2 'l 7 1 2 4 1 52 TCR='l CZ'J7 /2249Z TAD= 802 C7 /224qz 
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GONF:CL:W !lA~/ ~ 
',!TO: Test Director, JCS Honeybadger // 

I ' 
~ 

'FRCt·~: T~st Project Officer 

SU3J: UH-60A Hu:n~n Fv.cto':"s 

The fall 0\·:i ng human factors cons i J~ra t i or.:; concet·n i ng UH-50A ilc':e er;;erged frc~ 
discussions with.operational pilots: 

1. Pilo:/Copilot Sea: 

a. Becomes ur.co~fortable after 2 hours flight. A sheep skin pad would 
probably be beneficial if added to the seat cu:l1ion. 

b. Adjustable kidne-y pads on P/C? sc<.t:. are too soft and lao': resilience, 
thu: becoQing ineffective. 

2. ::avigatot· seat is lo;J lo· .. , a:1d nu':iy<~tot_. must 
o~~ra:e Doppler, change radio frequencies, etc. 
se3~ and ha:·ness asse:·~bly or a monkey harness is 

unGuc~le seat belt tu see/ 
Use of a crew c~ief/gunner 
recom;;~ended. 

3. So~e pilots are counter-balancing helmets by placing weight on the aft 
por~ion of their hel~ets to compens~~e for weig~t of ~VG. Some a~e attaching 
elc:sti: bands betl-:ei.'n tt:e aft portion of their i1ek.~ts and their pants be its 
to re-:~ce neck strain. The fornerly '"cntioned metl~od is hazard-~us in the evet~t 
of c. crash. 

4." L:;s beat·ing 92cr, r~ncils carr-ied in sleeve pockets on No:ne:· uniforms, 
and ):'le1· items catch onl._S:omponents o: extended riinge fuel syste:-:)as crc\·:
r;c:::>-:"~5 Jttempt to 'i:t:vP front to n~ar of r111~croft. 

5. Coc~o~: ventilu~~on is inadeq"ote 1·:h~-:it cat:ses added fatigue to Ct"el'nne:,:bers 
durin:: hot \'leather operiltions. ;\dditiorta1l;, pilots report that nu:cet·ous P/U' 

' OC·cJ" ve~t I·JindO\·IS do not Opet·ate prc:::--: 0'. 

~- ;;i;ht operations .~b hish altitu~es will require keeping cargo doors closet 
.·fo:· ue, .. : co;nfort. 

7. ~ilk should nor 
~~~;,:.J~ ~o consump~i('.n. 

be pli'ced :n ',~.-: lunci1es ils it sours in hot l':eath~:1· 

0 . .::.:lief tubes \·:..:~1~d he: r.xtrec::l~· ~j·_;c{ul. Cl~!:'~·,.:::2rnb~rs an~ ct;r-rcntly limitin9 
/>::.: i:ttake Ocfon:.\:.n·;ncl c:·:Lcnr..L>:! fl i~j;11· to pl-ecluc!c rlf'CLS:.ity fa;- urir.atio:·~. 

~~(t"•• 1,-

9. ~ ~wigatl"on.:Jj~~-does nc,t ~,,·ovi:e Jdequate l_igiltins for\_;;VG operatiors; _, 
grcc:-. d'::'?S: 

,--, ' 
.' .• -· 

£0NF!C.L 
.• .. . ·1 ' 

. ; : .'' i 
-·. ;-:L. 

'""· ,~ ... ' ' ..- \. ,.... -.... -, • . --=== ' ·'' I ! .. --::;: ·' ,, .. .; ,S: 4= . - . . .- ._ 
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. INCLOSURE ELEVEN: PAVE 

STAFF SUMMARY 

. ( i)) ,· / 53 . . . 

(
. ' _/ H Part1c1patlon in HONEY BADGER 
(_;} •/ 

( v/ 

-<1~1 Objectives: 

1. Create a capability to support SNOWBIRD. 

2. Establish joint operating procedures. 

3. Train crews in the operation of the HH-53H and complete 
their basic training in the aircraft. 

4. Evaluate the abrlity of the HH-53C and HH-53H to carry 
on sustained desert operations. 

s. Establish logistic requirements for the aircraft. 

6. Establish a sound, long-term capability to successfully 
~conduct special operations. 
- .... 

(S) Background: 

As we enter the 1980s, the face of aggression and conflict 
is changing. Small nations and groups who are incapable of 
confronting the major powers militarily or economically have 
resorted to terrorist activities. Bombings, kidnappings, 
assassinations, and the taking of hostages, are ways that 
small or weak organizations try to influence others. In 
response to this increase in unconventional activities, we 
must develop and sustain forces that are capable of performing 
at the lower end of the spectrum of conflict. These forces 
must be capable of immediate response to crisis situations 
with a surgical application of power to accomplish a specific 
objective. 

These missions, normally categorized as special operations 
missions, are characterized by .. a- crisis environment, short 
warning times,•._deep penetrations;_.-and complex, time-critical 
tasks requiring surprise. They.are generally high risk, 
high cost, high payoff missions~_· - · 

The forces needed to execute this type mission must be 
highly disciplined, dedicated, and skilled in the unique 
tasks required by special operations missions. 

jfconcept: ..... 
When the decision was made by President Carter to develop 

a sustained Special Operations capability, the JTF began 
building a force structure \to support this objective. 

---_, ~ 

-:-. :ridCi~~T 
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In May 1980, he Air Force Chief of Staff directed that 
the 1st SOW be given the responsibility of developing the 
needed H-53 resources. The Air Force inventory was examined 
and the newly designed and operational HH-53H, PAVE LO\v 
helicopter assigned to MAC, was identified as the resource. 
The PAVE LOW III's ability to penetrate hostile airspace,- at 
night, low level, in adverse weather, coupled with its air 
refueling capability and cargo capability make it ideal for 
the special operations mission. 

The H-53 airframe is ideally suited for the wide range 
of capabilities needed in the SO flight profiles. Unfortun
ately, the H-53 special ops 2xperienced crew force has been 
diluted. In 1974, when the 21E~ SOS and later, in 1978, the 
H-53 squadron at Bergstrom AFB, were decommissioned, the 
aircraft were reassigned to other tasks and personnel were 
reassigned to other units in other aircraft. 

( c)XHONEY BADGER: 
r-:=- -· 

The primary objectives: of HONEY BADGER· were to reconstruct 
the H-53 special operationS> capability ana create a force 
that could be used by the Joint Chiefs of Staff in joint air 
operations in support of special operations. The reconstruc
tion had two main goals: The training of crews in the basic 
crew duties; and the modification and evaluation of the 
aircraft to function in austere environments. The operational 
objective was to integrate the helicopter resources into a 
joint force consisting of multiple service air and ground 
elements. · 

( rl) ~TS) seV.~-rai_,@e.'f.i~_j;~~ie~,~,,if! the weapon system and crew . 
. qua~ification .!{p~ ~~!Jtifi::ed w~er:t th7y were profi~ed 

agalnst.·sNOWBIRD c:onc:epts.. Mod1f1cat1ons to the a1rcraft 
and crew requirenien_ts were identified. 

Modifications 

I y) ~~e following modifications have been completed: 

1) ALR-69, Radar warning receiver 
2) ALE-40, CHAFF/FLARE dispenser 
3) Internal fuel tanks 
4) SUAR- ALTITUDE REFERENCE SWITCHING UNIT 

I ,/I~ 
'\The following modifications are in progress: 

1) Night vision qualify the H-53 cockpit- under study 
2) Nose gear stress problems - under study 
3) Folding rotor-head - under study 
4) Medical configuration of HH-53C (SLICK) - basic 

requirement is met. Looking at additional capabilities. 

'I 
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Air crew 

Crew problems developed as a result of the rapid transfer 
of the HH- 53H from MAC to the ."fst·: SOw:/ The rapid transfer 
was contrary to the system that had b~en established to 
equip, maintain, and man the BH-53H. Individuals were 
brought in TDY from 14 different l~ations to participate in 
the new organization. The~~st SDW is now in the process of 
assigning the people PCS tG fulfil1l the manning requirement 
and continuing training to fully qualify the aircrews and 
bring the crew compliment up to 12 crews. 

Crew Force Factors: NVG Qual 

1. Assigned Pilots (PCS) 15 
2. Assigned Pilots (TOY) 14 
3. Qualified Pave Low Aircraft Commanders 
4. Qualified Pave Low Co-pilots 
5. Pave Low Qualified Flight Engineers 17 
6. Total PL Qualified Crews 
7. Pilots in Training 
8. Co-pilots in Training 
9. Engineers in Training 

10. Volunteers available but not yet assigned 1 

Accompanying the challenge of upgrading Pave Low crews is 
the problem of interservice operations. The different 
techniques, procedures, and habits developed by the Services 
adds to the complexity of training. Radio procedures, 
formation tactics, terminal area procedures and operations 
are all different for the participating Services. The 
unique tactics and procedures required by special operations 
need to be developed from the basics. 

To help resolve some of the crew training ~_oblems, a 
Specia est Group made up of !=Omponents _from \(Olst AVN BN, 
-lst SO~MAC and experienced Marine .aviatorsJw ose task it 
will b~o establish the joint procedures necessary to 
expedilte the development of Special Ops helicopter forces, 
establish upgrade and continuation training programs, and 
provide a knowledge base for future development of principles 
and tactics is being convened in Washington on 6 Aug 1980. 

yrs> Observation: 

The evaluation of the exercise as a viable concept was 
successful. I attribute the success to the professionalism 
and skill of the individual aircrews and maintenance support 
people. Their response to unplanned and unbriefed events 
was the primary factor leading to the safe completion of 
the mission. 

3 
• • 
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There are still several areas needing work both with 
the weapon systems and the crews. For the short term, the 
important thing to concentrate on is the qualification of a 
sufficient number of joint operations and trained crews to 
m,. eeitu)t/ special operations requi remen_:. 

( S) 1. Create a capability to support SNOWBIRD. In progress, 
crew training is continuing possible fruitition in 

,::.id-September. 

( l '2 / b 1 . h . . . . d 
(~ • ... Esta :s JOlnt op~rat1ng proce ures - Conference 

'";""C' 

scheduled 7-8-9 August to es:ablish procedures. The 
following week, 11-23 August, _the procedures will be 
f1 igh t tested o·p-;JTENT CHARGE):./ 

3. ·~:-ain c::"?ws in the operation of HH-53H. In progress, 
the :st SOW ~as nine crews qualified and has an ongoing 
trai~ing program. 

4. Evaluate the ability of HH-53C and HH-53H to carry 
en sustained desert operations. Completed. Evaluation 
by 1st SOI·i pending completion of after action report. 

5. Establish logistical requirements for the aircraft 
in progress. Plan to establish a preventative maintenance 

, plan and identify parts with low MTTF underway. 
I(/ I 

(') 6·:-Establish a sound, long-term capabilit~ to successfully 
condu~t special operations- in progress. _POTEN~_ 
CHARGE, .. : unit training, and a training exercise beg inning 
in 3eptembe£ are all training exercises designed to 
enhance the SO capability and develop a force trained 
and structured to meet the special ops needs of the 
future. 

(L/j .. :;;-~~:~~~~~on ..;"'HONEY BADGO:R .H-53 Participation 
~ j Aircraft S chedul ing/Ai rcrew Training 

- ·-

w/Atchs 

I : ·-·~ .. - .·_. 
~ €' .... --~~ . 
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INCLOSURE TWELVE: OH58 TEST 

. .. - \ 

\ 

I It was concluded tha~ ~he OHSS, tho~h.,re-ati ¥_ e~sy to 
load on a C141, was def1c1ent compared to th for 
several reasons: ~ • 

-: ~· -~ore~~l~~l>e 1~ad~; \ 
.... . .. 

b s easier to maintafn. 
~-- .·.-r.· -·~ 

!ll!;lre:·survi ~re. 

d 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON D.C. 20301 

' ----
OO~FiDENTI/fL 

THE JOINT STAFF 7 July 1980 

-,) 
MEMORANDUM FOR THE DIRECTOR, ~JINT TEST DIRECTORATE 

Subject: Test and Ev&luation of Combat Loading OH-58A 
Helicopter with Short Skids on C-13B Aircraft 

rv) 
l~ntroduction and Test Objectives: 

a. On 18 June 1980; an OH-58A helicopter equipped with 
modified skids was test loaded aboard a C-130 aircraft. 
The skids of the OH-58A were specially designed and 
fabricated by Bell Helicopter Inc. at Amarillo, Texas. 
The skids were designed to reduce the height of the 
OH-58 sufficiently to permit loading aboard a C-130 
without removing the main rotor blades and mast. The 
operational height of the OH-58A was reduced with 
these shortened skids from 115.3 inches to 107.0 
inches. 

b. The objectives of the test were: (1) to determine 
minimum essential assembly and disassembly required to 
load the OH-58, (2) to determine the problems encountered 
in load and off-load, (3) to make recommendations for 
further skid modificat!.on , and (4) to determine the 
time required to off-load the OH-58 and place it in 
operational configuration. 

(
v) 

2~reparation of the OH-58: 

a. The assembled modified skids were mounted on the OH-58A 
in 30 minutes. This operation required the use of a 
1ive ton wrecker to lift the heliccpter since the 
standard aircraft jacks will not fit under the OH-58 
once the modified skids are installed. 

b. The FM radio antenna connectors were removed from the 
vertical fin, three of the four vertical fin retaining 
bolts were removed and the fin was rotated 90 degrees 
to maximize tail boom ground clearance (see Figures 2 
and 3). The tail rotor was aligned parallel to the 
tail boom and the main rotor was secured with the blade 
tie down. These procedures required four and a half 
minutes to accomplish. 

NOTE: It was later determined that the vertical 
fin should be removed completely as it was 
very fragile when secure by only one bolt. 

_,_. 4. 
' ' .. ' 
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(v) 
3~oading Procedure: 

kJ ~ONFIDEN .n"$ 

a. A towing bridle was formed by securing a chain to each 
rear skid cross member (See Figures 4 and 5) and then 
to the C-13~ winch cable. Ground handling wheels were 
placed on the skids and the aircraft was winched tail 
first to the top of the C-130 ramp. CAUTION: The 
main rotor must be controlled to preclude hitting the 
cargo compartment ceiling. Similarly, tail boom 
clearance at first the cargo compartment floor (See 
Figures 7 and 8) and then the ceiling (as the OH-58 is 
winched up the ramp) must be controlled to preclude 
damage. 

NOTE: It was determined that the UHF antenna 
mounted on the OH-58 chin would not clear the 
pavement as the aircraft moved up the ramp, 
so it was removed (See Figure 6). 

b. The OH-58 was winched into the cargo compartment until 
the forward rotor blade was behind the upper cargo 
compartment door of the C-130 (See Figure 12). The 
ground handling wheels were removed, the forward rotor 
blade was secured depressed six inches with a second 
rotor tie down and then the helicopter was secured in 
the cargo compartment of the C-130 with standard 
chains and a strap (See Figures 14 and 15). 

(U) 
3~ff Loading Procedure: 

The aircraft tie downs were removed and the ground hand
ling wheels reinstalled on the OH-58 skids. The 
helicopter was then pushed down the C-130 ramp and 
clear of the C-130. The vertical fin was attached, 
the FM radio antenna was reconnected, the UHF antenna 
was remounted, and the aircraft was flown. The entire 
procedure r~quired seven minutes and could be further 
reduced by three minutes if the UHF antenna were 
relocated to preclude the necessity for removal and 
reinstallation. 

(v l 
5~Problems Encountered and Recommended Solutions: 

a. Securing the towing chains to the aft skid cross member 
is hazardous. The chains could slip up the cross 
member and damage the aircraft fusilage. Addition of 
tow rings at the· rear of the skids is recommended. 

b. The shortened skids reduces UHF antenna ground clearance 
to four and a quarter inches which creates a flight 
safety hazard and dictates that it be removed prior to 
loading. Relocation of the antenna further forward on 
the chin or nose of the OH-58 is recommended as a 
solution to both problems. 
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~c. 

d. 

0 

The break-under angle between the C-130 ramp extensions 
and the runway (See Figures 19 and 21) creates a 
problem during off-load. As the skids negotiate this 
angle, the ground handling wheels loose contact with 
the ramp and for fourteen inches of travel, the 
aircraft weight rests on the forward and rear ends of 
the skids (See Figures 19, 2G and 21). The resulting 
high drag can only be overcome by gathering considerable 
momentum when pushing the helicopter down the ramp to 
preclude it becoming stuck at the bottom (See Figure 
22). This problem could be reduced by either tapering 
the rear fourteen inches of the modified skids or by 
bending them up in a manner similar to the forward 
end. Longer ramp extensions for the C-130 would also 
alleviate the problem by decreasing the break-under 
angle. 

The rear anti~collision light on the OH-58 cleared the 
pavement during load and off-load by only one half 
inch. It is recommended that it be relocated higher 
on the aft fuselage to preclude damage to it. 

e. The ceiling lights on the C-130 cargo compartment are 
located along the aircraft centerline and represent 

~ the height restriction on the compartment. Loading 
the OH-58 off-center by about five inches increases 
masthead to ceiling clearance by about two inches 
which adds a significant safety margin. It is recom
mended that the OH-58 be loaded off-center to min1m1ze 
the hazard to the ceiling lights on the C-130 and the 
masthead on the OH-58. 

1 
~. As previously mentioned, the OH-58 vertical fin is very 
~ fragile when secured by one retaining bolt and rotated 

ninety degrees. Removal of the fin reduces potential 
damage and adds only seconds to helicopter disassembly/ 

(. reassembly. 
\V) 

6~perational Evaluation. The following comments concerning 
the operational impacts of the modified skids are based upon 
a very limited number of flying hours (approximately four) 
but are nonetheless intuitively valid: 

a. The low ground clearance (four and one quarter inches) 
on the UHF antenna is a hazard. Operating from soft 
or irregular surfaces would be dangerous. The antenna 
should be relocated from the underside of the aircraft. 

b. The low ground clearance for the rear anti-collision 
light poses a similar problem to the UHF antenna. It 
too should be relocated. 

·~ ··-- .. , ' .... 
·' . '' ~--



~c. Operation of aircraft is limited to hard, smooth 
surfaces. Since ground clearance is about four inches, 
small stones or sticks could puncture the fuel cell on 
landing. 

d. The skids flex on hard landings. Flex beyond three or 
four inches results in damage to the underside of the 
OH-58. As a result, auto-rotations could b e very 
dangerous and there is no margin of error for initial 
pitch pull. 

e. The shortened skids permit operations closer to the 
ground, tree tops, etc., presenting a lower silhouette 
to the enemy. · 

f. The unfamiliar height presents an initial safety hazard 
to individuals accustomed to working around "normal" 
OH-58 helicopters. 

g. The skids themselves present no new maintenance 
problems but the reduced aircraft height induces 
problems. 

h. Fuel samples are very diffic~lt to collect. A short 
baby food jar is about the only collection vessel that 
will fit under the aircraft. 

\ i. The jacks for the aircraft wil not fit under it with 
the shortened skids·. A wrecker or crane must be used 
to lift the aircraft by the masthead eye. Alternatively, 
lower jacks couid be built. 

j. The engine and transmission are easier to reach and 
0;J work on with the reduced height. 

7Ysummary: 

a. The modified skids represent a milestone development in 
terms of OH-58 deployability. The addition of short 
skids, a process which requires one half hour, permits 
loading one OH-58.aboard a C-139 aircraft. The OH-58 
can be unloaded and flown within five minutes after 
the C-130 stops. Previously, loading aboard the C-139 
was possible only after the main rotor and masthead 
were removed - a four hour operation. After off-loading, 
another four and a half hours are required to reassemble 
the helicopter. ·The short skids introduce some 
potentially severe hazards and operational constraints 

4 



~)on the aircraft. These must be carefully weighed 
against the mobility gains. A compromise would be to 
deploy the aircraft with the short skids and send the 
normal skids in a follow-on support package. The 
aircraft would thus be more immediately available for 
missions, with some constraints on landing surfaces, 
but could be rapidly converted to normal skids. The 
net saving in maintenance time would be about eight 
hours and a true air rapid deployment capability would 
be gained. 

b. While this test was conducted on a C-130 aircraft, the 
same height restrictions exist on C-141A aircraft and 
thus the increased OH-58 rapid deployment capability 
applies to it as·well. 

.,,._ ·- ---
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INCLOSURE THIRTEEN: COSTS 

;/ 
~ackground: 

r ............ ·"':. 

was formalized by a memorandum from 
ted 6 June 1980 utilizing the 
, Within the ~mo, the Army and 

d at, 12.5M pe~, service] 

The overall program was to be supported by each service 
_as service-specified requirements arose. -The JTF has 
heretofore been denied a budget and has been wholly dependent 
on Service funding. -

General Cost Summary: 

Cost to Date 

Future Costs (1 Oct 80) 

TOTAL 

Specific Data is Inclosed 

35.3M 

21.7M 

57.0M 



{ 
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COSTS TO DATE 

ARMY 

USAF 

INTELLIGENCE 

FUTURE COSTS 

ARMY 

USAF 

NAVY 

INTELLIGENCE 

TOTAL 

SNOWBIRD COSTS 
(Through 30 Oct) 

~ ---

23. 1M 

10.8M 

1 • 41·1 

3. 7~1 

16.8M 

.2M 

l.OM 

57.01-l 

I 

'\ ----; '\' .... ..-(" . . I 1 
' I. . . . -

\ 



USAF 

ARMY 

USAF 

ARMY 

ORIGINAL COST PROGRAM 

COSTS TO DATE 

12.5M 

12.5M 

25.0M 

10.8M 

23. 1M 

33.9M 

TOP _'J:iQ_{J:"T 

.r: '-\:F 

• 



SEe RET 
.TOTAL JTF TRAINING/PROCUREMENT COSTS ' 

(as of 30 July) >::· ~~ ', 

ARMY 

Training 

Procurement/He la te·d Costs 

.TOTAL 

. 
*Includes 4.73M MAC ASIF Costs 

USAF 

Training 

Procurement/Related Costs 

TOTAL 

, 

/ 

-""·~ ~:-.,.~~~.-.-~-

6.3M* 

16.8M 

23.1lol 

2. 1M 

8.7M 

10.8M 



~ 5-31 July J y-r·: 
ARMY S.SM* 

USAF 2. 1M 

7.9M 

* Includes 4.73M MAC ASIF Costs 

•. 
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ARMY 

USAF 

ARMY 

USAF 

* Includes Acft Mods 

-=CONf8: r!T!Ab -
- . -· I 

SNOWBIRD PROCU~Ebt'l''· 
(as of 30 July) :,2) 

TO DATE 

16.8M 

8.7M 

REQUIRED PROCUREMENT 
(Additive) 

3.6M 

16.5M* 

--. -· · .. - . ' i 

. -- -~ ... \.1-. 

...;;tf'-- .) 8SRfi 
-- .... -·-~ 



• SECRET 
JTF FY 81 TRAINING COSTS ~ 

(Estimated) 

~sumptions: 
1~orce structure (full time) 

E3-A 
F-14 ELE 
C141B ELE 
RORO 

(As required) 

26!~xercise Program 

JTF exercise each quarter ( 5 days) ' 
.J 

Sustainment at home station 

No Cost to JTP 
. ./ :-

3. Procurement funding complet~=1 OCt SO ~H 
4. Sustainment costs within normal unit training. 

5. JTF Training Costs: 
. . • •l· 

;: .... , ...... ~--
-- \. "~· .':.F;• 

- 30% of sus t'ainmen.t 

- SO% of A_rmy blade·-h'ours 

6. MAC ASIF rates remain unchanged. 

7. JTF Training is within CONUS] 

8. No new forces added. 

9. No JTF overhead included. 

SEC REf-



• • - A@. SECr<ET 

KEY POINTS 

1. JTF not staffed to monitor costs. 

2. JTF was denied a budget. 
/ 

3. Costs are scenario dependent. 

( 

(,. 
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SNOWBIRD FUNDING THROUGH 30 SEP ~~ 

4.3M 

1 • 1M 

COST OVERRUN TO SERVICES B.BM 

PROCUREMENT/MOD 20.1M 

TOTAL 34.4M 

I 

T.l).Q.o.:~ Qfc'" 
' . ' 
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FUTURE JTF TRAINING COSTS FY 80 ~~\ 

F~· TES ; I 

· . .;_;:;;- · 1 Aug-30 Sep 
·l 

J 2-9 Aug 

S-7 Aug 

6-8 Aug 

9-20 Aug 

11-23Aug 

12-13 Aug 

2-18 Sep 

UNIT 

• _,-DELTA 

C141B .HQ 
-101st/SOW 

USN PKG 

JTF TRAINEX 

* Assumes 100% above line costs. 
** 2.1M ASIF 

.6M Air Superiority 
2.7M 

TRAINING 

MISSION 

PATHFINDER OPS 
- -- - . -

' - ' . -

• SITE RECON 

NIGHT OPS 

JOINT INSTRUCTOR TNG 

AIR SUPERIORITY 

JOINT TRAINING REHEARSAL 

TOTAL 

COST (APPROX) 

0 

10,000 

0 

0 

10,000 

10,000 

740,000* 

3,600,000** 

4,370,000 

• 
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(
. 

· .. 

.. 

SECRET· T9P SESR~:r 
(r~J 

=I~N=T=E=L=L=I=G=E~N=C~E~A~C~T~I~O~N~C~O~S~T~S~ 

(~chnical fabrication and tests 
~ of infiltration vehicles 

- - .,...- . -
Training of: . --~~~-

In-country support 

~rocurement (Army) 

TOTAL 

Cost Status 

$400K Approved 

$500K Approved 

$550K In Process 

$500K Approved 

$250K In Process 

$211K In Process 

$2.41M 

.~- -::" . ·-· ,. ..... ···-· ...... 

~ ... ---·--· . 
'..;·· ;,.~,. -
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INCLOSURE FOURTEEN: CONCLUS 

~~ '1: JTF not prepared to execute SNOWBIRD 

a. Lack of definitive intelligence 

b. Lack of launch bases 

c~. _ta9t" of ~1~ in~iltration means 
r . 

~~~~Fd. Lack of force proficiency 
.....,.-"/-----

2. 'JTF readiness is paced by intelligence action initiatives /\ .
8
. which are thus-:·far- prqjected to cost $2.415 million ($1.4 

N· ~ ·; (v):i:lion alr:ad~--~r_::~-~.".-_,. 
(] l, 3.,- lriUI~"~·;_ayailal::li:lity,....while not certain, is ·ber±eved 
~ t:o · be obt'tfiftable. -

A
' . ~r:l:;· ~n-intelligence actions,.ainin~ 

11 delay mission achievement if the 
··~-~ I , . -

( 5. Force proficiency hinges on perishable skills and requires 
periodic training.· 

,-, 
i·: IJ 

' ' 

a. If l, 2. &. .. 3 are-met, 4 can.Jle att;il,,ined j.n;..'three •.Weeks 
"ras-'Of'.'oit-'1tuqY. __ , . - · · · · 

b. If 1,·:z-r3are~-~~t:;~~~."c~n be attained in_-~ weeks 
if t:ht;! ~sdleaurett tfilriii'fti'. proqrariV!'s---!iTipped-.~Q 18 Aug. 

c. ·· rc_ t~= ·2·;-·,- ~~_,a,r;e_~~t - Ai(.cali ~itt 
''ff the scheduied"tra-inifl9· ~?!:~ram is • 

(c)) ~o known disabiing compromise~?jlf2~B-~o date. 
Situation tenuous. · -' · 

!u' ' . I~TF staff inadequate to provide definitive cost data, R&D 
moni~oring ~!'l~.ot~er a~ministrativ7 type functions.(Additional 
requuements w:t'Il requ1re subataotul .~taff a~d work1ng 

_ space augment aHem-:-- ( 2 ad_ditf.iJriai'spaces'::!fCt~4 complex 
.,-($26K)/.7 officers and cma clerk· typist). 

--~ 
8. Current DOD/CIA relationship(fgrSNcWBIRnjis unsatisfactory 
but practical in view of existing conditions. 

- f/J DJ;NoWBIRD• I~-: is the most probable option and is currently 
being used as the target for force readiness, procurement 
and force structure. This can quickly change with new 
intelligence input. 

~ ----: ......... 

-ttl P ·-=Sf:C RET- :-.--



10J{o-SNOWBIRD Achievo~ .SECRET• 
~ 

a. Preparation of a Joint Ta~~lt Force capable of executing 
world-wide counter-terrorist missions. 

d. Development of a· man-pack terminal from a 
commercial, LOS radio. 

e. Raised the UH.6.0/C!!,.47 NATO~.' d~j;~t:atus-from 2/4 
to 30_/16, two.~f~ve years;ad of schedule. ·-

~nanced RDJTF capability by qualifying two UH60 
compa~ies and one CH47 company in nlght/desert/mnt. Opns 

'one year ahead of schedule. 

g. Provided a long range helo extraction means to special 
_operations forces. 

h. Produced hatch mounted SATCOM antennas for C130/C141 
A/C. 

i. Enhanced special opns secure voice capability on a 
variety of A/C. 

j. Installed secure\aF/radi~s on CH47, UH60 Army A/C. 
-~ - -·- - ~- ...,) - -··-·· ·-·~ 

: k.:-Equ·rpped 6 .. seeure UHF packages for C141B A/C. : 
. --·· I --

(s) 1 i.-Ad-ded a han~e!d,reliabre privacy net for ·Rangers. \ ,. . .. --

As required: 

probably include: 

7o·persons) 

and MC-130 from 

-. 



.. 

( 

mission support fund 

60% yearly force sustainment 
40% contingency 

- Unconstrained access to JCS 1 ''DIA 
... etc.·· 

Svc, 

- The natuie of RICE BOWL_, SNOWBIRD and any f~ 
activity is to attempt the recreation of a~ 
actiorr·capability for·'·the United States, a capability 
that has oee~ defunct-since the Vietnam War. 

3 
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INCLOSURE FIFTEEN: RECOMMENDATIONS 

X.soEPS Recommendations ~;- JCS: 

• a·~.--JTF to be .providea"with $34 . ..3. million by 11 Aug to 
'··fund SNOftfM •fctivities through 30 Se_p IIJ) • ...,.. 

b. Press .fnfejlige11<:#! _communiLN'1;~,.use all __ ~vailable 
·resources to fulfill SNOWBIRD qu1rements. ~ 

d. JTF 1-79 to be dissoived between 1 arid. 15 Nov 80. 

I· 

hP<•f""'"ill~;.~-Aug-,84i'"~fii6iillini"6n Ac ' ~~~~.£5~~!!!~l2!!!!!.: Nov 8 o. "-, - -·- ·· 

uire .OJ.£.§ J:o ld.enti~Y.. see:dfic deficien~ies in the 
ability to ·support t!ie~'US~ed Forces in the 

p 1 oper.aiions fierd-·ana&pecific remedial recommend<'
tions to be approved by the JCS .and presented at an NSC 
meeting prior to 1 Nov 80. 

b. Require OJCS to identify necessary actions to expand 
and improve OS Armed Forces capabilities to conduct 
special operations. Actions to be presented for OPSDEPS 
approval by 1 Oct, presentation to JCS by 15 Oct, SECDEF 
by 30 Oct. 

c. Provide guidance on advisability of close;: JTF contact 
~ith Dept of State·regardin~ press releases~d JTF 
actions (previously de.nied~ · . 

d. Provide guidance on advisability of closer JTF contact 
with J-5 ·(previously restricted). 

~r~r-...,,.... __ 



-IPHIBIOUS READY GROUP ALFA 
NIIIEW ORLCANtl (HIELICO~TIEft CARRIIER1 

VAHCOUVW:R ("t"RANS~RT DOCK) 

P"RI!DKRICK (TANK LANDINCJ SHIP) 

..AMAZOO (OILER) 
IAI!IOT-" (OILCN) 

\LJ,..T PACI,..IC (OJLI!R) 

::HITA (OILER) 

.X (AUX) 

l'tS (AUX) 

'I!:L (AUX) 

SHU., 

~RICAN CHAM,.ION (CARGO) 

E:RICAH COURIIII: .. (CARGO) 

'ITON (CARGO) 

llCUAV (CARGO) 

TI!:OR (CARGO) 

•ATA PATRIOT (CARGO) 

0 

·' :·. •' 

. ~-:· 

'~'. 

24 SEP 80 ' 

·--··-- ·-~---
..... :""'r.!'r:" r""""'l ··---- .' 

. :: .,. 

B-o2 

N IDWAV (CARRIER)~ 

LEAHY (CRUISE .. ). 

PAR.ONS (DIESTIIItOVER) 

HAMMOND (P"RIQATIE) 

KIRK (P'RIGATIE)* 

PIEARY (FRIGATIE) 

·f ·:. 

·• .' '~. 

·~ 
•.· -.... 

BATTLE GROUP GOLF 
IEISIENHOWE" (CARftiiER)• 

SOUTH CAROLINA (CRUISER)• 

VIRGINIA (CftUII!IIEN) 

I!IAM .. LIE ("'RIGATE) 

MIDEASTFOR (TF 109) 
LA SALLIE (P'LACIIIHI,_,. 

CONOLLY (DIESTROVI!~ 

LAWRirHCIE (DE.TROYI!:R) 

HART (P"RIGATI!) 

ll..~v~o~a;;,;;o:.;;("(IR;;,;,;I CIA;;.;,T~I!)-~~--~-~,.,.""1~ . , 
~~ .. .::.!.;-,,~;. ~· I 



• INDIAN OCEAN/KlAN GULF DEPLOYMENTS 

EISENHOWER TG 70. 9 
AIRCRAFT ASSIGNED 

u ~-·· 
II A-71! 

10 A-lit 

• KA-ID 

4 1!-ZC 

4 I!:A-18 

10 5-lA 

I SH-3H 

TASK ... ORCII: 70 

24 SEP 80 
MIDWAY TG 70. I 

AIRCRAFT ASSIGNED 
•• P'-4 

II A-7 

I A-1 

I KA-1 

4 EA-IB 

3 RP'-4B 

4 SH-3 

1 c-1 
1 us-JA • ~r-za 

SCHEDULE SCHEDULE 
··' PORT VISIT MOM8A8A 

ITJI.DV OPTIONS- AIRCRAFT LOCATIOINS 
EUROPE 

• Mc-UO (NOT AAA) 

• p-ja 

1 iEA...,sa 
I IEiO"";ir 

oi I!I!A 

• tcc-131 

1 Kc-13!1 

.LANDING FORCE SIXTH FLEET (1, 725 UBMC PERSONNEL) 
~,,,,,,,,,,,,,,,,,,,,,,,,, .... 

SHIPS AIRCRAP'T TROO~S EMBARKED 

GUADALCAHA~ (LPH-n 

NASHVILLIE (LPD- U) 

~I!!:NIIACOLA (LSD-ll) 

LAMOUAE CTY (LST-11 ... ) 

BARNSTAIILK CTV (LST-1197) 

.. CH-!lD 

II CH-•IK 

4 AH-IT 

I UH-IN 

SCHEDULE 
17-11 SEll' UII'KEE .. TOULON . 

32No MAU 
1•71! TROO,.S 

.SO SIEpl-10 OCT TRAINING ANCHORAGE• 

ASINARA IIAYt ITALY 

... . ... 

• MC-130 ci NOT AAA) 

! Mc-130 CAAA)• 

•PAC Air A/C 

FLEET MARINE FORCE SEVENTH FLEET (2, 915 UBMC PERSONNEL) 
~,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

SHIPS 

AAG ALJI"A 

NIEW OALIEANS (L .. H-11) 

VANCOUYIIEA (L,.D-1) 

P'RIEDKAICK (LST-11 .. ) 

RACINE (LST-tlel) 

ARCI BRAVO 

DUBUQUC (LPo-1) 
P""CIINO (LBT-1111) 

AIACRAP'T 

4 CH-530 

II CH-4•P' 

4 AH-IT 

I UH-IN 

TROOPS EMBARKED 

31sTMAU (ARO ALP"A) 
11 711 TROO~!I 

BL T (ARO BRAVO) 
11 117 TROOPS 

ARG ALFA SCHEDULE 
S:NROUTK AUSTRALIA 

U SKP-1 OCT VISIT AUSTRALIAN PORTS 
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WKA.-ONS TPIIAINING 

INCIRLIK Aa, TUPIIKEV 

LA 8ALLK 

Soviet ·union 

I 

Australia 
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WORKING PAPER FOR J-3:;~·~ · .. · :;_ "; om;:rr;::::;_~;~ 
. .· -·.J.J~.:--;·-· -, ~ -- -·. - . ,. 

Subject: Iran. Sftuatfon ·Report as of ·osoo 24 September 1980 ° DECl 0 ua~,;;G~.r.::~ro __ _ 
-~--;:~~~-~~-:.- --~-;~77-- · . .,·. , .. ; REVIEW • .,_~~~= 

(U) -Significant E~~ntS:_~;-··c:- ::~-~ · .. · .. _· _.·.··: .· · 

- '-'-(U) Ir~q~~bl;;;.n:;~rib-~\t~ o~J~ctives in undertaking hostilities 
against Iran. It seeks the .restoration of the border along the Shat al Arab 
waterway prior to th8l975 Algiers Accord. This would give it complete 
control -of the to the Iranian shore. Baghdad also demands the return 
of the three Gulf.. . and lesser Tunbs, Abu Musa) to its Arab 

-.c- '·claimants Ras small sheikhdans of the United Arab 
,_,w 1n 197L -

• • 
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!~!!'ifl~': "''!0"··~~?'5:~~:':..~ .. ~ , ... _.. fur·th1•r. · cons ide ration 
an in Yesterday 

Iraqi· attacks ere "a large . 
1111J)ac:t on the destiny af the .n. Tehran 

· Radfo announced;the Maj1fs . decided that the problea • the hostages 
spfes has been.frozeri ideffnftely." Also yesterday the militants holding 
the hostag~s announced that hostages in six cities were being transferred. 
. . . ~ .. .:."·.. ~- ... . ~ .. , .. · .. : ~\'~~::~f.-~~p--: .: . ~}'". . 

.: : "P_~ . • .-... • 

. ·'· 
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FORN NOCONTRACT/ORCON/WNINTEL 
. ·-__ . 

( CHRONOLOGY OF SIGNIFICANT EVENTS 5 - 17 AUGUST 1980 

5 Aug - ( u) 

6 Aug - ( u) 

7 Aug - ( u) 

8 Aug - ( u) 

No Significant 

No Significant 

No Significant 

No Significant 

Activity 
·~ 

Activity 

Activity 

Activity 

lASSlllcrnon Rrnrw EO lZS 

CONDliCTD 011 1 2_ J Q1 1 q <........ 

D!RIVATII'£ !U/ Dli) 0 J t\) IV\ c._c__. 

0 D£Cl 0 DOI\7iCW<D TO -=----

c,,' Aug •,-

r· .··. 
.. 

\ 

/ 

t 
... · ... 

~ .. 
. : . . ." 

9 Aug- (U) An Iranian-sponsored conference to protest Israel's 
declaration of all of Jerusalem as its official capital was 
convened in Tehran. In a speech to the conference, Ayatollah 
Khomeini criticized the Soviet Union for its intervention 

10 

11 

12 Aug 

13 

in Afghanistan and for supplying arms to Iraq. Khomeini also 
called for the export of the Iranian revolution to "all 
Islamic countries." 

Significant Activity 

- . 
14 Aug - (U) No Significant Activity 

15 Aug (U) No Significant Activity 

16 Aug - (U) No Significant Activity 

17 Aug - (U) The British Embassy in Tehran temporarily suspended 
operations and withdrew most of its staff and their 
dependents. 

...... 

'.; '~ .. ~ .... ;, ..... ,_. ___ ...... <::':.~- ..;!, 

ill T I ;;jj;j I D !I__; , _ _. ~,. 
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-~. CHRONOLOGY OF SIGNIFICANT EVENTS 18-21 AUGUST 1980 

Aug -

18 Aug -

21 Aug -

21 Aug -

. -- -

(. 

(U) Unconfirmed reports claim that LTG Hassan .Yaz~ 
Chief of Communications under the Shah, committed · 
suicide. Yazdi was being sought by Iranian authorities 
for alleged participation in last month's coup attempt. 

(U) According to Iranian state radio, Ayatollah 
Khomeini's doctors have appealed to the public to 
refrain from making unscheduled calls on the Iranian 
leader in order to safeguard his health. Khomeini 
has been quite active lately, and his increased 
involvement in governmental affairs may have aggravated 
his cardiac ailment. 

(U) The Soviet Union has agreed to an Iranian demand 
to close one of its consulates in Iran. Moscow announced 
that it was closing its consulate in Esfahan • 
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CHRONOLOGY OF SIGNIFICANT EVENTS 22-28 AUGUST 1980 

c 22-28 AUG-

22 AUG - (U) ·The revolutionary courts in Khuzistan, Iran 
banned all activities by the Tudeh ?arty, the 

AUG 

25 AUG -

-

~on~uoon, ·the Mujahedin, and the Paybar in two 
inces larger cities, Abada~ and Khorramshahr. 

(U) The militants threatened to kill the American 
hostages if the US attempts another rescue, and 
claimed that the Americans have again been relocated 
in order to prevent a second attempt. 
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CHRONOLOGY OF SIGNIFICANT EVENTS 30 AUGUST-11 SEPTEMBER 1980 

30 AUG -

31 AUG 

(U) The Iranian Army and Revolutionary Guards launched 
attacks upon Kurdish positions in and around the city 
of Mahabad in an attempt to regain control of the 

from Kurdish insurgents. 

(U) Prime Minister Rajai presented his cabinet for 
Majlis approval~ however, Bani Sadr announced.he 
had not approved the cabinet as required by the 
constitution. · 

2 SEP - (U) Iran's Revolutionary Prosecutor-General ordered 
officials of the pro-Soviet Tudeh Party to report within 
48 hours for quest'ioning on the party daily Mardom, and 
the government closed one of the party's publishing 
offices in Tehran. 

3-4 SEP -

SEP 

SEP 

10 SEP -

.• 
activity• 

...... · ... 

United Kingdom closed its embassy in Tehran. 
interests in Iran will be represented by Sweden. 
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CHRONOLOGY OF SIGNIFICANT EVENTS 12-22 September 1980 

12 SEP -{U) Ayatollah Khomeini stated the hostages could be released 
if the US returned to Iran the property of the late Shah, 
cancelled all financial claims against Iran, promised not 
to intervene politically or militarily in Iran, ~d unblocked 
Iranian assets presently frozen in the US. 

12-22 SEP- {U) Border clashes continue along much of the central and southern 
border regions. Iraqi forces reportedly seize several Iranian 
border positions and Iranian forces reportedly attempted to 
retake some of the disputed territory. 

17 SEP- {U) Baghdad abrogated the 1975 Algiers Accord and claimed 
sovereignty over the entire Shatt al-Arab river which forms· 
the southernmost portion of the border. 

21 SEP -{U) Iranian gunboats fired on a merchant ship in the Shatt al-Arab. 
Iraq reportedly attacked and drove off one Iranian gunboat 

the other. 
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1. 2 
2. 1 C-14 
3. 1 C-13 
4. 2 C-141 
5. 1 C-141 

Employment today: 
-1 

1. 3 EC-130 tran8port fuel to Refuel. Site 
. 2. 3 MC-130 'transport .DELTA_; ~ 
3. 8 RH-53 - ~· · 

Operational Readiness~ 

/ 

~:~ELTA I 
~ f 3.~/ 
I 4.~-

S. MC-130 

CLASSIFICATJlJl REVIEW EO 12355 

COIIDUCTED OH I '2- ,J o-U 9 <-
DEIJVATII'E a. B'f D i> 0 I N l'f\ c_ c_ 

0 DECL 'i(.DOWNCRADED~ S.e...a.eM 

6. AC-130 autopilot ALR-46 
7. RH-53 
8. C-141 
9. KC-135~ 

- Special Problem Areas: None 
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~~~~~:§r~;~~=~~i~! is in transition from cold ·wintrY · ·· loiig-·hot summer ·period. Skies are generally· clear .,;t:;~- ·. 
r.lnnnv '· Average low temperatureg. of 40°F increasing···~·';'. · 

of S0°F increasing to 90 F. .TI:J,ti,.chance of · ,'. 
decreases from an average high. of 7 ·day in March ~: · 

in June. With this decrease in rainfall and increasing 
gusty surface winds, blowing dust or sand reduces visibility 1-2 
days during the month. 
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Z. (T~- I-HAWK SAM System: 

3. RaPier SAM System: 
. : • . " I " . . 

a. ~pier fs: a~~fair.:-we·a~tleri:.UO"tiJlej:"'i\iw~~;~~lif 
,missile . _designed for "_point defense of airf~elds anil oattle~ 
·. f!E!l.~~~g-~ l rJ>~~!Ii g~_-:speed _1 Qw-.f1:r.i ~9 ... ~~iS~ ~a.!!J:~~. 

b. (£/lterui!N) A Blindfire radar guidance'system for poor weather 
operation has .been developed and is offered as an optional add-on unit 
to the Rapier system. 

~ , ;---c. I 1 !61 61th £There a 

, 

missUe!faunchers in· I 
~ . .. . . 

'i-s desi point de . 
lometers and a maximum intercept altitude o 

_ maximum acquisition range for the Bl indfire r. 
· It has a visual target system which is radar assi 
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. /f/11!. ·. . . . . ... gercat is a missile designed for close-range defense 
. ...'c'' of smau· tactfcal targets, such as airfields, against low-level airborne 

·. :•·F~i.!:\i at!Act.s.·~··, The .missile also has a 1 imited capability against surface 
._,:,c_;•,..,;;,;-;:;.,targf.!,~~~-.':i:Ti!lercat fs principally a surface-to-a~~ with an 
~~ o··· integral, two .stage rocket.ot It delivers ~E warhead 
\QJJ . ·;;.to_ a maxfm~t range o 1lometers and a max1mum intercept 

·· .. • ,~- altitude ~ilometers. · · . · 
· · . · ,,. · ... · · f, I · ... . ... .. . ... '--'-V . 

~--··• -~;:.:·>:.:: b.- (stHBFBRII) The Tigercat missile is identical to Seacat. It has 
· ., a cylindrical·body flared to a square cross sectio,.'at the wing roots . 
.:.','(The forward half of the missile body is built up from sections of light 

'~·"-·alloy castings. The welded high-tensile-strength steel of the integral 
two-stage, solid propellant rocket motor forms the structure of the 

... aft part of the missile body • 

• 

3 
/, 

NOT P.fln.s!BU TO- F0!1EiGN NATIONAl!: 
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, s.-:,;lill ~:7~·t;RAzt["~'~¥St~~ _ 
. ·-·--~--. ..:....1.~-__:.,..:...__.____._. ,_ ____ .- -

a. (U) · Thfiman::portabl e.-shoul der-1 aunched, surface-to-air 
missile systea!~e.ll:fsts~1.1(~.he basic SA-7a version and a slightly 

:;;:.~ ----~-; modified versf~ _desi~d~_SA-;7b.~,:;, :i'-;;' ..::. ··. -- .l 
... '~;:.~""':~---~~~~r.'-:~.!1..~-::- ~:··.:""':·.. . --

The operator af~s~ ihe::~1ttflii fn fts launch· tube at the target and 
fires when the· heat- missile loclts on to the infrared radiation 
from the target.. . is effective against helicopters and slow-

- . flying'-aircra tations of the uncooled 
. "i-~.-.:::·.::'~.iii<~_fnfrared' ft".fr"0111 being 

.... - .. 

.• . _ .... ~ ~ 1- .-· .. · -

a. twfn 35-irm aritfaircra ft gun, 1 ZLA/353 (Oerl ikon-
Contraves), is"a perated,'·automatic weapon with a cyclic rate 
of fire of 550 rounds per minute per gun -- a total cyclic rate of 
1,100 rounds per minute for the weapon, Each gun has a hopper which 
accommodates 56 rounds. A "ready-round" container with 63 rounds is 
positioned behind each hopper. The total of 238 is assembled in 34 
clips of 7 rounds each. The HE projectile has a self-destruction 
fuze which operates after .the round is inflight from 8 to 10 seconds. 

:·~--: ' ~ 
-:: 

4 
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.. 964 ~· fs a -._~ __ , ~""~'J'~'i~:·:·t·•' : 
. r employment in both:an role (as its· 
in an equally fonuidable direct-fire 
and 1 i ght a nnor~ ' It is inounted on a _ 
with disc-type··wileels ·which tilt outward 

_is emplace(!, thus providing freedom of 
. as well as removing the weight of the gun from 
i;~h~ fire-control fs by_means._rf_an: optical- :_:~~;~IF•:'~"> 

:-· .,. __ (~·:rt.--· ~t self-propelled antiaircraft w~-~~on system, ---._--•. ---
: -=------ •}' ZSU-23/4 on a full-tracked chassis. The weapon system 
· :.-_~. ·• consists of unted 23-mm automatic guns with a radar as part 

>:··of the on- age· fire control. The weapons are similar to those of 
•.;;:< the towed ZU-23; with modified (liqu_id cooled) barrels and different 

_ -~:;.'_; flash hiders. The entire turret is enclosed ·except for a cutaway 
:;,;.-portion on the forward end of the turret for gun elevation. The 

chassis is basically a modified ASU-85 using a flat track torsion bar 
suspension system, with six single road wheels on each side. The 
vehicle is not amphibious. 

, . . ,. .. 
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'a' • 

: 

~·~~~: ~!~,:".;._.;:·:; ~- ;.,~:;; : :f.ic~~,j,:!,~~j:,::~~ , 

~®;~tJ~t?:::~2-· . '· .. ·"'-!''' :. 

' -· '\;;--:, ->·---. OOT RH FA~fll> 
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+ Blshehr ~ 3 ea. 
+ Vi.hdati - 3 ea. 
+ Tehran -- Z ea. 

'In-place, operational 

., +""Behlieham· :..::.::.::.: ·3- , 
- + *Hashimabad ;;.: -·· ... w. 

+ Aernnan Rangi ·:..· 1 ea~ · 

L -- ·sftes fiear completiOn: 

~ Kharg Island --- 1 
..-. + *Bandar r-lashur - -1 
- + Avhaz · __ ,.._. ___ .:.::.._ 3 

~+ Tehran __ . ______ _: :!· 

-- "ntes requiring little preparati~ 

+ Chah Bahar 
+ ~andar.: Abli·as· 
+ ~laj~~ Air~'"".:=;;: 
+ *Bandar· r-~a · 
+ *ShaliFo·J<; z 

· +~Isfahan --"----- Z . . 
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Intelligence Historical 
J2, JTF 1-79 

SUBJECT: ~ehrabad Layout and Defense~ 
TIMEFRAME: July 1980 - December 1980 

SUMMARY: 

Item Number~~~~ 

FeN A" 
1. <tll In late June 1980, JTD con:i~ered~ _ ,_'i ~ 
Mehrabad ·to be a prime option j;,.._ ~"'"' lf'l./1(/t, ~.:J 

· ,t.;r,.Jw~ k- 14,,.. S-Mir 
2. <U was t· ':~o be t~e J2 focal point 

~7 
~ 

\ 
I 

4. mapped~ehriili~~ defen~es and passed information 

to all prime using agencies ( 101st, ,J:~9Ji~ 

AWACS), , 

J-\ t tf'3_. ~ {~ complete:scale model ~ -Mejlr,il~ was 

I I ~tudy ,by_ po~sib~.! !'tt-acld.ng fordes. J2 created grid maps 

and identified threat positions and weak 

t/J 6. Vfli -~-2 obtai~ed collateral "'material 

r . 

to the J-3 planners and all priml 

users. , 

( J'l,0 7. (~) ;; provided suggested {ground routing from Mehrabad 

u to t~.e Embassy and MFA, time schedul-es and possible reacting 

forc~!]analysis to the J-3 planners. 

f• 



i 
r.~ 

0 

( ) J 2 maintained daily files 

f1/: ~and capability estimates (DIA and. 

COMMENTS: 

(d. 1. </> Despite heavy concentration of AA.'-Mehrabad~ night 
~'P' - - -

· defensive capability was nofinsurmountable. Prior to the 
-

(v1f! war~ Iranian AAA reaction times and general reactiongeapabili-- -~ -. 
ties as a whole would probably have· allo~-ted" a successful • 
assaultr~n Mehrabad. 

l_ -

2. <LJ l-A'fter the onset .. of-the war, Mehrabad~·· reaction 

.~ •apabi~_U .. ~~;s w:e considerably improved. As a re:~~, the 

"" risk level to an assault on Mehrabad was correspondingly 

higher. 

/1) 3. w'> With the higher ,.risk and the reported hostage moves, 
'r'--VS6 o~ :). 

_.: illiR rli &"_ M~hrabadso~as essentially discarded. The eoNrlt'f 

~ G ~ was replaced with a plan utilizing AC-130's and 
' ' 

Cobras With 

the 

Mehrabad was 

c 
request an update analysis from DIA andlllllllf 

t least once a month. 

ATTACHMENTS: 

-·--~ -~·-·· .. . . . - . -

with Threats (old) (c.Y 1 ·\):eii~abad Grid 

:/1? 2.f.ew Mehrabad Grid (night readable) 

3. Sample Intel Reportr on --Mehrabad 

-·. 
4. ~ehran Airfieid Facility Report 

• 
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25 July 1980 

..,4 @'J"= SUBJECT: Tehran/Mehrabad Reaction Study 

WORKING PAPER FOR J-3 

l.~ee 8EORETr The enclosed study p~ovides an analysis 
of the probable Iranian reaction-to a US attack on Jehran/ 
Mehrabad Airfield. The following assumptions are made: ,. 

The attack occurs·lietween 0001 and 0400 hours. 

The attack occurs on a Fridat . 
. -~ 

. Iranian commu.ii.ications remain intact .. "" _. __ ;/ .. 

I rani an e 1 e ct ric-power system i s not d i s r up t e·d··:; .......... -- ·-·-----· --·. ···' "--- - ~---... , ........ --:- .. -· .. ~ 
-·~--

~he attack1ng force is not detected prior to· 
D minus 15 minutes. 

--~ 

- There are no disruptive environmental factor~: 
__ such its'' rain, snow, high winds, dust storms, etc. 

2 .. J£DNflfJEPITI::L) The enclosed overlay is keyed to the 
Tehran and Vicinity (Special) 1:50,000 map sheet and depicts -fr 

9
the probable route(s) from insta)lation_s in_\ehran from which 
I rani ans may send reinforcements ito Mehraoad ·\ 

~ ~ 

3. l;:f "Pi~ lfJEPlii"i..) The deta i 1 ed Tehran 
photos an~ overlays provided prev 
Teh ra n/ZMe'li~ra bad Reaction Study] 

city study, with 

2 Incl 

as 

... - ·' .-,~~··· 
• '.·.·, r.,. :_;, :·. '. <• •• -~ »;:". : 

G, 

. ' . 

c • 
Chief, Middle East Branch 
Western Division 
Directorate for Research 
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,D DEFENSE 

Revolutionary Guards - est 50 men 

Airbase Guard Force - est 50 men 
~ ·-....--....-- --.:.o 

Air Defense Forces 

These forces co 
representative 
Guards would te 
in an independent, 

-est 100 men 

est 125 men 

manner to an 

or his designated 
e the Revolutionary 

are likely to respond 
Mehrabad .· 

The expected actions taken by these forces against an attacking force 
are described below. 

~ - Revolutionary Guards: The first armed force to react to an 
assault on[!ehran/Mehrabad Airfield-would be the Revolutionary Guards 

_'assigned to the facility] They would react almost instantly with,_mor 
~ ~nd spontaneous uncoordinated action. While we are uncertain of the1r 

number, we woufd expect the estimated Ti fty Revolutionary -{;uards to __ b~ 
• armed with UZ! sub-machine guns and G-3 s~mi-automatic rifles: Their 

force would likely be scattered in and around the airfield. Their reaction 
G would likely be offensive in nature and serve to bring them in contact with 

the attacking force. If the first wave of Revolutionary Guards is beaten 
Qack decisively, any succeeding attacks are likely to be less determined. 

'Jit is pointed out that, while tne Revolutionary Guards at Mehrabad are 
l imbued with revolutionary zeal and dedication to the revolution, their 

exp-erience 1 ies most'ly.~:+n·"'c'ori(fij_cting a,dministrative and: security checks 
fill a.t~M"~abad agai~ unarmed cfvilians. They have little, if any, actual. 

com~t_experienc~:agajnst an'4f'-9anized military for.c:~-'' 

guard individual responses, 
ably be report to the guard commander 

and remain at their posts for further orders. The response _qf the guard 
force commander to a significant US presence at ~he airfieldjwould probably 
be to have his personnel assume defensive positl'1l:tl_L.and _wait for guidance 
from the ·airbasii_commander. The chief effect of ~irport guard actions 
would be To serve as a "tripwire" for alerting the military chain of 
command. Both in the short-term and long-term, military impact of these 
guards on ~S force activities would probably be negligible, 

:-,, ; :.!·:·-I' 
....,_ ... , ._ ;j 

L 

--
..... ··,· ;1" •• 'I·.~ ....... . . . · 

OR~: 
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-
gua 

probably assume 
further orders, rather 

Not Re1easao1e to i-ore!gn "at1ona1s 

It is possible a 
rr.fehraba~ includes 
'trowever, their co nfan 
such a~lan does exist, ar~i al of these troops stimated 50 - 1.00 me.n] 
at the Mehrabad main terminal area is estimated take/45 --60 m~nutesJ 
after_ e force is notifie -. ::Lfhese artillerymen would be armed w1th 
G-1 and G-3 rifles, .50 caTfbre machineguns, 90 mm rocket launchers, 

,_._-cl'r-1'9'~jena_d_e~ launche'=s:.::...a.ild' 57 mm nrroilless rffles-. __ :·We_do not 
·lie fi"eye~_tha~ rrani an ~to defend Mehrabad i~cl ude the u~e. o-f J)-f'e-

planned ___ {l_!:_tl1Tery f1res f"f~·ar s ar.~und :t!!__e a1rport. Pos1t1oning 
of field artillery pieces ould probably exceed 120 minutes 
and adjusting fire would be n ar y mP._ossibleJ • ' 

POTENTIAL REACTIONS 

r~ US actions atQiehrabadJnot only would prompt Iranian military 
~1 reaction but also would in1tiate immediate Iranian reporting to higher 

echelons requesting reinforcements. While there is some chance that 
delay in notification might result, because of confusion or lack of 
clear guidelines _in an emergency, the increased awareness of potential 
US actions leads/us to believe that, under all but extreme conditions, 
reporting by Irani n forces wo be fairl ef Within the 
ca ital distr 

reinforce~n o 
existing city streets, converging onUhe airfiel 

crit cal S,hahyad Monument interchange. Also, its likely tat all __ avail- __ 
able reinforcements will not be focusing attention solely on the~lehrabac!_~ 
complex. -Diversionary tactics could cause potential reinforcements to 
be dispersed elsewhere. bl F . NationalS t"~~"···c; rnnr; 

NotReleasa eto ore1gn ~:JL: __ ;,:·j ;,,, .. 
:- .... --. 

2 NOT r.::;:;.• ~ -:·,~: ':":J co:;Tni\CT0io5 
OR C-v,·-- ·--- ,-, ,~o•-"UL"l'"''"'"S '..... •• .:.! ..• ·_.,_.) .. ,,"-.. -l.J _;-...... 

ORe on 
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'Not Rele.":'" ':!:' to Foreign Nationals 

I~:::~· ::::~.:~ ·.: _- ... · .. -· -~- .. :: :::;:<"?7.F.CTC~: 

CR C.:::~~-~.,~_ C.: ;·;._;::,.r ,·:::.X.~::: LT;._t:: .3 

PRINCIPAL REINFORCEMENTS 

~--·- . 

.. 

Also, personnel manning police stations and 
- 5 men) are not expected to respond to an attack 
will defend their own areas and await further orders 
a military threat to any attacking force~t Mehraba~ 

•.. - . : ":i 

c ........ : • ..~ 

~· - .. '· ot Re!eas~ble to Fore':<n Natlorrnl!: 
~ - . 
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cit Releasf!ble to Foreign Nationals 

REACTION OF THE POPULATION 

, Certainly the largest, and perhaps the m9)i.1 si nificant, 
external consideration of an attack against l:Behrabad is the local 
civilian population .and their reaction to th ary activity 

Iranians will arrive outside the airfield and will cluster around 
t h e r e . W i t h i n 1 5 m'i n u t e s a f~ the f i r s t e x c h a n g e s of f i r e , c u r i o u s 

the fshahyad Monument,] immedia ely east o~,the~irporf]entrance. Within 
one ~ur, their number could likely swell 1to 50,000 people. They would 
not attack US forces unless provoked; howe~er, inadvertant, careless, 
or deliberate shots fired into the crowd would provide martyrs and 
this aggressive action would turn the curious pa~sive throng into a 
mob with aggressive intentions against tne-US force without regard 
to it,s., personal ~fety. The outpouring of civilians into the streets 
near .{!.tie airfiel~woulc1 make ve~_icul_ar movement extremely difficult, 
espec1 ally in the area . .O ... f the IS!!Iirt\Y~d;:.Monument-:1 The probable effect 
of the crowds around [be airpo~ would be to s-r'ow the response times 
given for those units i~rivlng the airport any later than 30 minutes 
after the i~itial exchangeDf fire and possibly to block any movement 
around the Shahyad Monumen after one hour. 

.. . ~·· ··-
AIR DEFENSE- IIAF Aircraft 

4 

, ,. . t Releasable to Foreign Natimla)s 
I OT nEI..E:\3.-:.::.::; ':8 CC':!7RACTORS 
on ccr:n:t.~··;··:.-:-- · :· ...... ·~·:··::.-r!~~J:s 

ORCOij 

"' ··-·) r ni'ti1 



Rel~oso':!~ ':J Foreign Nationals ( ''":" ~ , ... .. 
-~·-..· ... ~ ·. 

.; 1: =' .. :· :· .-· . ·-· -~J CC:·f1?:J\CTOR~ 

c:~ c: ... ·.• ...... · · ·.:·-·.·:·:•_;;_r:.;rrs 
Therefore~ in response. to a mission requirement rat Me~rabad, __ _Eetween I 

_"I W~n~ 40 F-4 a1rcraf!•.conf1gur~d_fo__r_gro~nd att~c,~.;:;~~ m1x f a1r andgr:2i" · . .1,·-. 
,, mun1t1ons, could ~'-111/allablelfrdiit::Shahrokl, Tabnz; ·anCf. a · ·· ... : J!.l ,.£. 

~nte_s~n~utr.ftThetr;. ap@!:~~:;._~~1'T:Xifnal F-4' s c?uT~;·fk•·a~ai 1 atii5f~ ~ · . , 
lnc~~9,Jng l~ser des1gnator-i1K~J However, 1t 1s unl1kely that-:'111 o the 
ava1 lable a1 rcraft from the western bases ,-lllOUl d be sent Ito J·,2·.:<...,a£!jand leave 
the I i bo a 1ly undefended. I It·-i"s· more· 1 i k~y. that the ai rcraf~t.j 

in p me for the · of the border -
:-trusfieh·r ly 

for air intercept. 
i t i o n s , ll'l'l!i~i!roti'!t 

(__ ~ •• . . . __ grOJJ~&! 
ons wou xacerbate the 

~IAF pilots would probably have no aversion to 
hostile elements at~r~bad_Airbase] 

~ Uhe an air interceptor in the IIAF and 
r of deli at ~1ehrabad 

~~ 

5 

ORCOI:i_ 
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Releasable to Foreign Nationals -.... .. : ~ .. _. ....... 

The I-HAWK SAM sys · pj;Ovides a good all weather ADA capab;]ity. The I-HAWK 
acquisition radar rang~.ex~nds to 100 km. and the maximum engagement range of the 
system is approximately 40 .km. The quality of the Iranian crewmen against high 
performance aircraft, especially in an ECM environment, is poor; but could be 
expected to be better against low slow flying aircraft. The I-HAWK system can be 
fired from a "cold start" by using power overrides, within 15 minutes from receipt 
of an alert. · 

6 

N~t Releasable to Foreign Nationals :t·~; .. .t. . ..i i tid;; 
J,OT RSLEJ' ~ :. "' r· ~') cr- ··r"'A~'·o•o~ ............. _. . ... .. .. , ~· ............. 
on co:r.p '•'""C'' ,-.0 ,,.,,.--, ··r~ oncoll - .. •• ....... ~., .._, ... .J ... •:. .. d 1.1' • .::> 



ORCOI'f 
Rapier system, if augmented 

SA-7 

. Wn.ile Jr!!J!. has_.l!.--500 S.A-J SAM~s iri the .inventory,z:!io data 
is! ·a v-ai~ a'b W~:t'lf· ~di'ta teTSA-7-:_d.eQ.l.oym®ot-.-1 oca ti OJlD, However, 
these man-portable, infrared-seeking missiles are used in point 
efense of vital areas s.ucb...__as airfie,lds. Their presence at 
Mehfa~}d Ai rbas€Jlcannof §e cfimg.l etel¥ MrSSP"PUf · 

• · ~· OE RLI KON, twin 35 mm AAA Guns 

ZU-23-2 twin AAA guns 

7 

NOT RELE.I'.SA;:::.: T'J FC:lZIGN NATIONALS 

NOT .,,..~ -="l"'i':".'-:S TO coNTIU\CTOR3 
•···-- ·- ~'!'T~ 

0~ C'-·'·"7:: r. ..... ·-o~ /CC1:3ULl.n. ·~ ;) fl ........ - .......... ~ ' 

ORCOll 
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2. ( () ) J2 

Department fo.riaatst 
. . . ··. . .· . ·¥:~ ;;:: :;, .. ,>.· 

a. ( U) DIA Iran Report,. Daily. (Attachment 6): 
. ·.-. , .. .:. . ' .. ·- . .:. ' ;.~ 

.. :~--=:~~.:.¥'~-~:,;;:~:~::;:: :-::~ -~·:t::::.: ·. ··l".:;· -._. .- . 
DIA provided this report- to JJ, OJCS. 1'he report summarized 

Iran for 

d. ( U) DOS Iran Working Group SITREP, Daily (Attachment 9): 

DOS provided this report to DOD and other federal agencies. 

The report included significant political, economic, and 

military activities in Iran for the previous 24 hours. 

3.( U i T71'/.:7t. J~flfN trfr;~,., z-,./t.H .)-_,~ 
( ~~ lfjl Airt~l.,&c.I'V->•~A~o,.<r.f4114t 7"1/1!8 
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·. ~:~>. ~.,:·. ··(u.(r~/~;~~~;~ ·. 
-•~-::: ·general ·strike si~.-·. u.1''• 

',' Y•, >f~-~ • ,.o • •• • • , ' '". - •" • 

':· •~:-:-·· Ministry order . closing 
. ~-:representative reported,ly 

·yet· clear vhether the authorities;·~~ii~~~~~~~~~~~~~~~~!!i!~i~:] . addition, the KDP has reportedly 
-peoples Sacrifice· Guerrillas/ ·lind 

. · __ =~~:;:!n;~r coo~~.~~ti~~ ~li . 
. "" ~ :< .-: .... ' .... ; .-.-. ·. ,_ . ,,. . . ;'•' ~~'? -~ .:.,_ ::~·i(~\ .·-: .· .... :!'. '-'•·;,.":f!lj 

--(u) -In ~ i~t~rviev with Ne>~~~r~~~~~~ 
Minister, Ezzatollal/ Shabj;''CJ.ailils 'to~··. · 
American hostages'l:l•ling held at'' the us. 
Revolutionary Coun.dl, stated that the . 
but that l!lany are ~'suffering from -
Some of the hostages--those ·considered 
individuals accused of espionage--are 
ad:nitted. 

i· . ·:~._::':!· .. , ... :. i;$~~-~~ 
·(u) ·Significant l)!ilitary Activity: '·;ii-lt:li~~:i~!il~~q_;i;;i:-::-.·. 

. . 

not 
In 
the 

. ' 

e:~~t:i~ ·., .· 

-· ... 

- (U) Tehra~ 1·radio broadcast repOrt~- tt..t~··' ·~at~~~~~~~~er of the Iranian 
Gendarmerie has been appointed. The report claims that Ayatollah Hahdavi-Kani, 
the Interior Hinistry superYisor, appointed BG Qa.sem Ali Zahirnezhad to head 
ohe Islamic Republic Gendar~erie. . . 

- . : 
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~"·--a.--ue~~-~=~bf~-~~~tt~t ~i{ 
the Islamic .,_: -~~ · 

ea_·s·ed"· ot» "-~4:.$·\~;:-~t·-~~: 
(Ja:1uary 7)·~·· .. --.. , ·. 

~l.l,.~~r,.~~!~!''~ :.·:z..-~~D.-~-;cha{~~-::.9r. slavery . ,::~,¥.~~":: <.';· 
. . P.!;•: :Wl th thP.: equnl i ty-:':ri'- · · 

ttiti01:J~·; ·The message urged · ~-:· 
"'~=,,..,-~_-.,_, .. ~··~~-~ yokes, 'um••ask the dia..,_ · ."~-

s) and S<~t an example or ... · 
'.: .. _.: "' .. 

~tJGt,';;:·.~;' e~;~~~~~~-~-6~i~~~~~-l)l'~~:~i · h~ s strong 1 }' ·c::r i tic i 7-P.d -;y. 
o·lj;~~\Jo~-~~ h polic !0. of President-elect :-

.... ·~~~l;ff:~<<>»n;on_, .· ~- . . 's. "::;logan of rni_litarism" m~ant-',j_,~ 
··• __ . WiiS "d ..... ~_cet:::tJl(!' same jgnorlinious fate• as Prcsidr.ni:s 

:E/SSC_ .' Nixon <ll;d Ca_r.~~: ~·t: .. T~i,s '"n';ll d h,1ppcn bcr.au sc · t}. S •. imper ia li r;m, 
· .· .:;:,:,::;·.,,!-'" .. faced w~ th. grow~ng: l1.oerat~on movements I ,..as ·-~n the thro•:.s 
.•. ·'·~.-<'-~.t·~~'l.:-.. ;.. . • . . "'~· •··• . . ~--·""' ."··:-· . ·•i-· . . ·. \ • 
· ·'_::;•·~: :>:::of dccl~ne, :. s_a,,l_d~: tll(.'.~,~-t<•:t~'::O\mcd rad ~o 1 winch docs not ncccssad 1:,· 

C • ·~ '""'"'"reflect govd-iinicflF'\•ff5'w's!~\~:' (nc<:cnt commcntar i.~s hwvc fcc\: sed 
·--·upon 1'-lr. nc<~gnn's Ch:ti;'.gc 'th:tt the c<~pto:-s of the host.:1gcs 

C FOR 
;m 

\o.'ere "b'arl>i!rians· .... ) .. --.-.~--}.:·-_:.: :·,~ ~ ·. · . 
~. .. ,--~·-·· . ; . ··:_:; ... ~_:·~f~·-'·-~·,s -~- ... 
lle.Jgan on the llost.1CTc>' Neg-PtL;:~jonr;: Nc!am·Jhile, the J>rcsidPnt
clcct told rcpo.rtcrs. on Jo:~nu.:tr.y ll that he \-:as uuJtc sure 

.. that: he cou ·cil:-r}i ... "":'·~;ny acc:ord t:hi:!t. Prcsid.;nt C<utc~: :::c.:Jchcd 
··· · c·r.l!;is .. Eo\·,:c!·:pr, ht! lHhic·cJ th:~t he· 

cl1~ck'' b)' ~~1·ccinq to ~10no~ ~ 

11.-.; . . r-"" • .. fill . _,.c;:-:-, ·. -: \eel gun ... ~~u:: ... ~·:· - m -··:··'-'1_."'!i'>:f . ··~-... , .. . :·~_·:.:_.""·· -~---~;_, .. _. -~~ :: ,··;· ... ·,:::~---:;:.:;7 .. ' ·~ 

~iiifiii~~~~;:~;,,,;,··;'·~·:·;;~- _,_--<:,~.. . _-- ' ' ' .. ·. ·. ___ ,_··_i"_._,:,:_~_:_~-~-·.0_·:_:,qk .. ~.:~,_.:..~_ 
~ .... ~~--:~·._-;::_,:·;; ~w:~~ ... Jf.~:~.~~~::·::;:;·~.:-.:: _:::-·, , . , ..... 
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ME~S- ,. 
UMERO US OTHER !NT ELL IGE NCE 

_ SUPPORT PHASES OF THE R UE . 
--AND .iN 'A TIMELY FASH 

EMENTS 
~IER E FUL

ND · 
E EXCELLENT. : . '· ·--::;::'-<--,, ..;:w,~_-

, . :· - A;~!S HILLY_ AWARE OF .THE .;I _ _ Jf.J;:~C_ULT IES OF 
: ~NCORPORAT ING THE DETA !LED REQUIREMEIITS OF A-_- !CAL, GROUND FORCE 
: ~VITO THE JOINT PLANNING PROCESS OF A MASSIVE ATIONAL EFFORT. 
: -DELTA _EEI/OIR "'ERE F_AR TOO _NUMEROUS AND DETAILED :ro ,EXPECT COMPLETE 
''"_t:ANS~IERS TO ALL. THE tiSSAUL'{ ELEMEIITS HAllE,_ EvEBJ,~l!~iG..fiJ,;TO EXPECT ,_ -
- THESE ,QUEST IONS TO BE ASKED. AND ANSI•IERED.- THE,J>ASSAGE Of T !ME 

GENERATED MORE AND f'10RE REQUIREME liT S FROM THE-\ASSAULT- FORCE. AS 
INF'ORMAT ION .AND INTELLIGENCE CAME IN, IT GENER AT'ED MORE- REQUIREMENTS 

·.FRO L!'IOST EACH INDIVIDUAL SSAULTER. As'DIFFERENT,OPERATIONAL -_ ' 
}, ELEM S'.BE UIREME ~ITS_ COMPOUNDED-;.Tf!EMSEL VES AND WERE 
~ BEIN, PASSED DELTA AND 101ST NEl.S DURI:NG 
' . SNON D~- TS TO COPE -
C~M Af1LE. 

r'u1CYf5' nPr. ~ '! 17 ~T If'~) _.', NIJ 

c 

c 

c 

( 





· .. ::,... t~~E~ SJ OQD T ~AT C~PT ~ r6; •. ;,~ij) IV ID.IJ~LS -~.~E:? E- NO 'u) NGiR:c;>rA KI ~i·- FOR~.-
: 'JE:LTA. !HE INCIDEHT IN KR!JI.I\ISIIILLE n:X!lS LED TO MA"i~~ C.O.LLS AND 

'· 01UEP.IES TO DELTA ABOUT OUR PROPIJSED .~CTIVITIES AND BROUGHT ADDITIONAL ·i: WCOMMF"'TS IHI D'lH'S ~?ILITY TO CC''JDUCT SPECIAL OPERATIONS. I:IITU T4E 
u?f>SSAI'1E OF Tir-<E: PlESE PR03LEMS .APPEAR'CD TO DII'1INISH. HOI-!E:VER, T!-1>: 
--pF.PC:EPTIOil OJ:" THE ASSAULT ELErr!E~iTS A"lOUT T).IE SECURITY OF TJ.IE ~'HOLE 
~PEP AT It' N A)![) SPE Cl!L.oT !!'Hi HEARD Fl"WM FR IE ND S AND OTHER SOURCES 0 N 
~OST I•IITH RESPECT TO THE ACTIVITIES IIJ NEVADA WERE NOT LI'<ELY TO HAVE 
...J!NCREASED THEIR CONFIDENCE Hl THE CHANCES FOR MISSION SUCCESS, 
( .. :pn::: HOL!.OW.I\Y llEPOPT MAY HAVE '3EE'i CR IT !CAL OF CERTAIN ASPECTS OF 

s 
,.. # 

••• -..&·-1 ... 
~':!' 
?~ 
~--. .,...,. . .. . r··· 

, OOEP FMP!-!ASIS ON OPSEC. THAT 1'1AY '3E A VERY V.I\L ID COMME'JTARY 0 N THE' u 
· -t'{.H IONAL LEVEL ACT IV IT IE S AND ATTEND ANT INTER FA CL IT v! AS NOT 0 VFR '" · .P SIZED AT DELTI\, THE OPSEC PEL AT IONSHIP BETWEEN DELTA AN~ ; ~ 

P~NGERS '.o.IAS IN OUR OPINION, EXCELLE'JT. THE SAME \ifAS NOT TRUE A ';;2 
- > 

_ RESPECT TO OTJ.!ER ARMY lHiiTS, ;::; 
· U5{vJs;o REhlUIPF.ME•rrs A•ID pooDIJCTTMI: (~ 

;;:; At_U)(.jt> !IJTFLL IGENCE REQUIP.EME'JTS HERE ADDRESSED TO T\.11': JTF ~~ 
ufi'JP'~~.OI.:LY H!ROUGfl MESSAGE TRAFFIC np ~IPITT":II Dt'CUMENTS A~!D H'i'""R""Al.LY .-~. c • 
<if!.JQOTJnH MEETINGS AND TELEPHO~iE Ci\LLS (SECURE). DELTA EEI/fliR LISTS 2 ~ 

~a 
.JoJT:"~.R J:"P._IODICALLY REV!EI,IED Fr"R FL'L~Il.!.''lE'lT. w-
u U r·a"t .! ~ . ...,, DELTA fl.O.D ~In REQUIREME~IT T" PRODUCE MJY FORMAL DQCU"1E~!TS --c 1 

"l _·INSTEAD CrJ\!CniTPATED ITS PRODUCT!O"l 0'1 THE USE OF ESTIMAT":S oO: g' 0 
AI!D BRIEFINr,S TO THE. TROOP ELE"JEIITS, !\ND OTHER INVOLVED HI SL1PPI1C.:T -o: . , 
fJF TJ.IE GROUND TACTICAL PLAN. . 1! § 1 

° CJUXj!) IT 'JJAS LEARNED T~.tlT DELT~ FAD TO BE REPRESENTED AT M0ST ~:; 
~Etl~ rrF"HJGS MID OTPE:R REt:JUIRE!I'!EilTS CONFERENCS TO HiSLIRE THAT THE lR co 

u.Af:EDS~IERE BOTH UIJDERSTOOD AND MET. IT WAS ALSO CRITICAL THAT DELTA ~ifu 
w"ROD UCE ITS mr N EST IM.I\TE OF THE I NT ELL IGE NCE SITUATION BE CAL' SE !' !:" ~ [! 
ul'HE UNIQUE REQUIREMENTS A~D IDIOSYfJCRACIES OF THE UNIT. ALTHOUt'H ii~ 
<II' !-IE JT F" J2 DID EXTREMELY WELL AT PRE PAR H'G EST !MATES, DELTA 'll ~ C 
j'ERSONNEL WERE ABLE TO ADD TO TfJESE ESTIMATES AND TO FORMULATE ~~ 

ALTERNATE POSITIONS ~IHICH BETTER MET THE· NEEDS OF THE DELTA FORCE, .l!i 
6. (U) INTERNAL STAFF" INTERFACE: "'ORMAL UNIT SOP viAS FOLLO\•.'ED. ~~ ( 
7~4)~ EXTERNAL/LATERAL IllTERF'ACE: ~·~ 

_\. -I{~~)C'YS) EXTERNAL INTELLIGENCE INTERF"ACE~IAS KEPT TO A MINI'1U"! ~~ 
OJY DELTA DURPIG THE RICE BOWL MID SNOWBIRD OPTIONS, THIS Uf>I'DOUBTEDLY ·~ ( 

c.c 
~AS I-lAD .AN ADVERSE EF'F"ECT ON DELT.I\'S PROGRESS IN ITS NOR"1AL MISSION, .g: 

• 0 

u .. ':>IJT IT W.l\S UNDERTA !(EN FOR REASONS OF OPSEC AND THE UNIT WILL RECOVEP. z c 
• 0 

-;;'flfJM THIS PROTRACTED DECPE~.SE IN PJTELLIGENCE LIAISON AND COORD!')A- :~ C 
~In~. DELTA RECEIVED ADVERSE FEEDBACK FROM SEVERAL AGENCIES IJJ-!0 . ..§'§ 
<i'IERE CONFUSED BY PERSONS ASSOCIATED ~liTH THE JTF THAT IMPLIED THAT THEY ~~ • 
.J!F.0 F: ~EPPESEirriNG THIS UNITS OP IMPLIED TPAT THEY WERE ACT!~:G C'N DELTA'S~~ 
U::lE!-'ALF. THESE PROBLEMS COULD PAVE BEEN RECTIFIED WITfi MORE C'lnRD!nATION ~~· 
~~[l PL~N!I!'Jfl AMOIJr, ALL CONCER~IED UNITS. §~ 

~~~~...\.. tTE~ .1\L . INTELL IGE MCE I''E'H"~ CE '·I AS MIll IMAL D 1_1? !''(' p YT ~.; ( 
~OioiL DUE TO THS LACK OF SM.I\LL SIZE OF DEDICATED INTELL IGEHCE ELE:-1E~IT!: .~~ 
~MONG TfiE OTHER Uli!TS SU90RDI·'.ItoTE TO THE JTF. SUCH INTEPF.O.CE DID ~~i 
~CCIP. DI_IP I'1G RICE BOI•'L ALBEIT ('>I Pi I~1FREr.1UU~T 8ASIS, DIJP,!Nr. ~~ ( 
;;:S'lf1~18 IP.D, INTELLIGENCE SUPPORT ASS IG '!ED Tn SUBORD IIJATE LJII ITS ~@ 
-I'JCPEASED AND Tf!EPE \·!liS A COII8Et:11JE~1T RISE I'l THE AMOL'~T ~.,; 
~r.r>0RD!IIATIO~l t:~.ET'·IEENDEL If> o.•lD THESE IJH!TS. HO\o!E'IE~, T!J!S. COOR~I''liT!nt' ~ ( 
<l!''l\S STn.L OF' A PATPER SPORI\DIC "lATL10 >: AND CrlULD HAVE BEE'J MADE 9ETTEP ~ 
...l!"f.!Rtll1Gf1 PER !ODIC I'lTELL !t;P!CF. O::O'JFE?E'!CES CONVEIJED BY TJ-IE ,JTF', 
(.)q{~)W"$) UHIT/LI-Si!IF'F HlTEOF!ICc: 

'(lJ)A~()'-S) DURI'll"; RICE 901•1L, TJ.IE I'IEP.FACE: '3EH1EEN DELTA AND J2 
!'1. FMPIT \•.1 AS MUCH "\ETTER THA ~~ D UP n•r, SI'OV'~ IRD. DELTA STAT !0 rJE:D A FULL
T!"'E P1TELL!fiEMCE "1EP0 ESPITATiliE !'1 TJ.rE I•!ASJ.rP..JGTnN, DC AREA DliRHIG TJIF 
F'TP~TI.·'O MOMTHS OF RICE t:lnloiL A'Jf\ T!-'E"E 'HS A DELT.A REP"?ESE:NTATIVE 
AL~n. HJ COMSTANT CO~lTACT PITH THE JTF AFTER THAT WHO ALS" 
AJ:"TE l'lTELL !GE"CE MATTERS. · 

lU) .~v-;; f''"' I"f'l Sr.lnJ,Il1 !P['. M[Jr,u '- O:"S CCH1T ~CT OMD I'lTEf/For~ 
..... 1: .,..!'':"':"''' "r!T.- 1\r.T'T''- T 1 1T .... T1 -,....-,,,-..":- -·-,-.'T"'T'"'" foili'i 'T"'!•r," I') '7'1 :-•"r.'IT 

( 



:sr·~ 1FI~>~G CERTAIN ASPECTS OF SN0\1/BIRD, Tl-'E .4CTIVITIES OF THE 
~PFATEDLY CAME TO THE ATTENTION OF DELTA. REPORTS FROM JFK CEIITE'P 
"""LLED H'E Pli~"OR MILL CONCERNING "DELTA" RECRUITMENT P..ND TRAir-iiNG AT 
T!lE MFV~DP. TEST SITE. TJ.<E ASSIGNr.;::NT OF FORMER DELTA PERSONNEL TO THE 
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""AY fi~V~ SEEN DUE TO 
D IM H~ I S";::D CP t_ ~~ CF S n F" 

LflCK OF UPGENCY ASSOCHTF:D 
RESCUE. TJ-IERE ~'AS LESS 

Tl-{E CnMPfll" AT IVE 
ATTEMPTING A~'nH'ER 
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ind1ca~tes ,so,net Al"lrned Forces 
to take action in Iran. DIA 

. _ act1vftfes fntent to be prepared to intervene militarily in , 
~', [,--~~~~~e ~et leadership elect that course of actio'::_} 

-) 
\ 
' ' 

-·-----~ :-·-·- .·- -·· - . 

to 
or occur regularly throughout year for 

realistic training and operations readiness. However, Soviet activities : 

5 Feb 80 DIA Intelligence Appraisal 
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we~lcs. but will n~d to 
and take other 
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WORK JNG PAPER FOR J- 3 

SUBJECT: Iranian Air/Air Defense Summary 

' any other base in the 
and dispersal bases. 

F-4 Capability: The Iranian F-4s are the most 
n the Iranian air force. Pilots are 1·1ell trained 

training has been ver limited since t 

--

Heat see r ·nder AM1 as we 
aser bo~bs ~re available. Ability to 

electro.~optical and laser guided b<rJJ.?s is estimated to be 
The F-4 can be aerially refueled. L_QR rate for the F-4 is 
at 40 perce~ 

~eapons: Laser Guided Bombs (10 F-4Ds) 

' 
>ifi~~TI(;(l Rrl'l£\'1 £0 12ZS6 

KHU-351 B/B (1·11:-24, 909 kg) 
KI1U-388A/B (1!::-22, 227 kg) 

l!JcrEll ();! ~ I '2 IJCJ J "l "L-
!ID'JEC:.S"I ~~ Sow-o:<JEl ectro-opt i cal Bo~.b-:,G::-65A 

General Purpose Bc~~s 
ECL 0 11:)\\liCRAii~DTO · 

:W M-117 

as electro
er.lploy the 
very limited. 
estimated 

I 
/ 

f' :1-. (.:. ~t .-::::-

fflP .T'77;:~l-~~t• ---~~- I~ 
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Anti-Personnel Bomb - BLU-lB 

Rockets 

LAU-3/A Launcher 
69-mm Rocket 

20-mm Cannon (M-61Al) 

Air-to-Air Missiles 

4 A im-7E Spa rro~t 
4 A-m 9E Sidewinder 

~leap on Systems: 

General Purpose 

M-117 
MK-81-84 

Anti-Personnel Bomb BLU-lB 

Rockets 

LAU-3/A 
69-mm 
127-mm Zuni 

20-mm Cannon 

Air7 to-Air Missiles 

Sidewinder 

. . . . ..~ 

... 

14 Capability: .Th't! cutoff of spare parts 
Iranion l09istic system tras led' to ~ 

equi . to some of Iran's 77 · 
···~~t~lUtPl!Ri.<:-,. 

estimates 5-10 

.. ~ . ' ' .. 
2 . -~ .. 
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_(S;'::9F8R17") Another f2ctor limiting the use of Iran's F-l4s is that 

only a few lrdnians have received extensive training on the plane. 
Uhen the Shah \·:as overthro~;n, less than l~pilots 'and instructor-_ 
pilots had been trained to fly the F-14. ~f.. these, reportedly some 
20 instructor-pilots had co~;Jleted interce..P.t training, and only th1·ee 
had finished the co;;,plete·ail· defense/air;:-;superiority course and were 

...,.~.operationally qualified. Only some 15 9!Ber ins!ructors h_ad completed. 
the initial training as weapon syste111s officer.s, and none of these had r' 

·advanced beyond the first phase, v:hic'li:-covered only simple_,intercepts, 
i.e., firing one missile at a time a ainst a single targe!_.' 

, , ns electrica 
to check~lhe missile from the cockpit. 
determine if they had a malfunctioning 

r 

Weapons Systems: 

6 Aim 54A Phoenix 
20-mm Cannon 

missiles before 
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the Seacat). 

b. (&/'~~8Rfl) Other ADA systems are primarily the 23-mm Soviet 
bui 1t ADA gun and the 35-mm Oerl ikon ADA gun. Capability to operate these 
systems is probably fair, but given command and control problems, they 
are probably not much of a threat. 

l -; ic. __ Air Defense Radar !let1·10rk - l·lany of the radars in the 
Air Defen~!let1~ork are ially or completely inoperative, 

The Iranians probably have 
Soviet border a 

t the 

ve 
coa use-ltiple targets or ~~J.se ~ 

::_targets to. appear O~f~dar s problem is severe (a 95 percent-
proba bi 1 ity of occut..rence) be 1 01~ 2, 000 feet and serious (a 60 percent 
probability_of · nee) above 2,0DO.Jeet.-....-These 'over -· . 

'· .... -. 

5 

• 

a -dual th-rust, single chamber, 
capable of delivering high 

intercept range of 

. ..... ... 
. ' 

~ .: .;.., .; t'.· .• ·~ .•. :. \" 



\_ 

·.~ 
' l 

. i 
I 

~-
~ 

:":"· :T! :-:"""'J ·=-~· ··~ r;-
1. ' " "- ; -~ 

SAr1 System: 

a (;'1·) Rapier.As a·fair-weather, mobile, surface~ 
to-air m1ssile system designed for point def~:of airfields and battle-
fields against high-speed lo1·1-flying _tacti.-<~~~craft. · -. 

b 1 § fi'@E? 1 A [)lindfire radar guidance system for poor weather 
operation has been developed and is offered as an optional add-on unit· 
to the Rapier system. 

~ 
I 

Tigercat is a missile designed for close-range defense 
of sma tactical targets, such as airfields, against low-level airborne 
attacks. The missile also has a 1 imited capability against surface 
targets. Tigercat is principally a surface-to-air missile with an. 
integral, two stage r. It delivers.<! 18.1 kg HE 
maximum slant range o d a-maximum intercept ·alti 

b. [v}(S;~RN) The Tigercat missile is identical to Seacat. It has a 
cyl indrica?'b;dy. flared to a square cross section at the 1·1ing roots. The 
forward half of the missile body is buil_t up from sections of light alloy 
castings.J The ~1elded high-tensile-strength steel of the integral tl·/0-

stage, so'l id propellant rocket motor forms the structure of the aft part 
of the missile body. 

..· ,._ 
' - .. .,..... 
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. ·~-
9. Anti Aircraft Guns' 

P: lib! bhil) The Iranian SA~~ system based principally 
on I-Hawk, but also including Rapier, Tigercat and SA-7, is suppl 
mented by Swiss Oerlikon 35-mm radar- or visually-controlled 
ADA guns, ~ ~1ell as ZU_=-23-2 and ZSU-23At..4. Soviet-supplied 
ADA guns. Yhese ADA guns a1·e normally deployed around IIAF 
bases, dar sit tal 
t 

a. (U) The Swiss twin 35-mm antiaircraft gun, 
1 ZLA/353 (Oerl ikon-Contraves), is a gas-operated, automatic 
weapon with a cyclic rate of fire of 550 rounds per minute 
per gun-- a total cyclic rate of 1,100 rounds per minute 
for the weapon. Each gun has a hopper which accommodates 
56 rounds. A "ready-round'' container with 63 rounds is 

-positioned behind each hopper. The total of 238 is assembled 
in 34 clips of 7 rounds each. The HE projectile has a self
destruction fuze which operates ·afteJ·. the round is infl ight 
from 8 to 10 seconds. 

(1) (U) Electronic fire control with a Super-fledermaus 
.radar is provided for fully automatic elevation and traverse. 
Furthermore, the weapon can be either power operated or 
maunu~lly controlled by one man, independent of the fire 
control system. 

(2) (U) By means of an electro-hydraulic mechanism, a 
feature of this weapon, it is possible to go from the 
traveling position to the firing position in approximately 
3 minutes, or from firing position to tne traveling posi
tion in approximately 4 minutes. 

r-
-~ 
'D 
~ 

i 
_, • • J 

.f 
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. . . ·: ' 
_ .. --.:, l- i.~ .· -
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b.. (U)- The. et twj'n AA gun ZU-23·, first 
1 shown in 1964, is a dual-purpose weapon suitable for employ-
! ment in both an AA role (a-S its "ZU" designation implies) 

and in an equally formidable direct-fire ground role against 
personnel and light armor. It is mounted on a towed light 
two-wheel chassis with disc-type wheels which tilt outward 

1 at the top when the weapon is emplaced. thus providing 
ifreedom of movement around the gun as well as removing the 
weight of the gun from the whee1s when firing. AA fire-

. cont7o1 is by means of an optical-mechani~al computing. sight.· .. t~ . ' 
· (1) Y' Characteristics and Performance: 

Calibre 34-mm 
Maximum range (horizontal) 7,000m 
Tactical AA range Z,SOOm 
Projectile weights (HEI-T) 188 grams 

(API-T) 190 grams 
Fuze type 
Armor penetration (est) 

Point detonating 

0 degrees obliquity (API-T) 
Air transpo~table 

.Z4mm@ 500m/19mm @ l.ooom 
Yes 

Fire control (AA) 
Off-carriage 
On-carriage 

Fire control (ground) 
Crew 

- .... ..... • . • • t ........ 

None 
Optical-mechanical 
Telescope 
5 

.. 
10 

computirtg sight 
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c: he Soviet self-propelled antiaircraft 
-:"lo. •• 

weapon s em, -23-4, was first observed in the 7 November 
1965 ,Moscow P·aradc. Since that time the weapon has under
gone severaf:modifi~ations. Mounted on a full-tracked 
chassis, the weapon system consists of quad-mounted 23-mm 
automatic guns with a radar as part of the on-carriage fire 
control. The weapons are similar to those of the towed 
ZU-23, with modified (liquid cooled) barrels and different 
flash hiders. The entire turret is enclosed except for 
a cutaway portion on the forward end of the turret for gun 
elevation. The chassis is basically a modified ASU-85 using 
a flat track torsion bar suspension system, with six single 
road wheels ·on each side. The vehicle is not amphibious • 

. ! ,- -.-
: .... 11 .,. . . • • : . t" : ' • .;: 
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l vJ fBP 'S~Rij>f · · 
(1) ~h.~r·a~teristics and Performance: 

Vehicle (modified ASU-85 
chassis): 

Length overall (w/gun) 
Weight 
Height overall (radar up) 
Speed 
Cruising range 
Maximum gradeability 
Fording depth 
Armor thickness - Jturrent) 
. · ~ull) 
Engine ··.···: ... , •.· .. 

Ar·mament,(qua~ 23:mm gun): 
Elevation/traverse 
Rate of fire {cyclic) 
Muzzle velocity:' . . .,· 
Maximum rin~e (horizontal) 
Designed max self
destroy.ing· range·'· 
Tactical AA'range 

·.:·-~ 

(radar/optical). :, .:, ;<, -
Weight of· projectile>'· 
(HEI-T/API~T . - · 
Fuze type·•·::_. · ·r -,-~. 
Armor penetration 0 de
grees obliquity (API-T) 
Onboard ammo 1 oad.~:_ 

Fire control radar (GUN DISH): 
Range (acquisition/tracking) 
Accuracy (range/angle) 
Resolution · ,' ,_ 

Optics: ' :----

6.5 m 
20.5 mt 
3.75 m 
SOkm/hr 
450 km 
3(} q,egrees 
1 m · ···· 
B.3 mm 
9.2 mm 
6 Cyl - 260 hp - diesel 

-8 degrees to + .87/360- degrees 
800 to 1,000 rds/min/barrel 
930 m/s 
7, 000 m . 

3,500 m 

3,000/500 m 

188 grams/~~0 grams 
~oint detonating 

24 mm @ 500 m/19 @ 1,000 m 
2,000 rds 

12-15 km 10-13 km 
10 meters/4-6 mils 
75 meters 

System tracking ratec:. 
(horizontal/vertical)~: ~ 70 degrees per se~/60 degrees per s 
System target speed -
capability .~. 
Land navigation system 
Air transportable -· _ 
C 

. . .. -· . 
:'::··'.:·:. . . ·-·. 

.... -..:..~ ...... 

450 
Yes 
Yes. 
4 

12 

m/s 

·,. ·... : ·• .. _._ ..... - ... -• 

·.·--
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armored 0 
on"i modif.ie 

~-- hi!·v-e:~mob i 11ty-

. - " 

~twin: guns. tla 
sight witti manual' 
tracking systems. Ea 
Yugoslavia~· Cuba. Vietnam, 
Syiia ha~e the ZSU-57-2. 

• ~ ,.<o -- ·-· 

.. ~- ... 

...... .... 

-.. ·-

--· 
• 

The. tomputing sight mechanism is capable of establishing 
the· proper lead for targets ~dthin the limits of 0 to 5,500 

·---,:,JDe{~rs range;cQ.~to 90 degrees dive to 70 degrees climb angle. 
:.':and. with .speeds. of 0 to 680 knots (780 rnp). , The sight is ,, 

,.:;;..df!,S.igned to include target course angles of up to 360 de- ~,., · . 
;f ~;o·z:-;;~grees:"': InH:fzil":range information is obtained by use of "·'-~ 
1 

:~~an':off:-carria§e hand-~el d 1-meter base s_teroscopic range- ,~,;-c: 
·l ;-·""'"'·,finder or by estimat1on. .. -- ·· , . :!··· : .. J!'~:'fChmcted"'" ood Pe,f'.l,,d~oe; 'f.:~ 
._1 , .,..._~:4- ·:t. "~:::;·;,. L·-- ·. :. ?j_,:- ~,-~ .• _.. ~- . - ·.··-.· 

'>1( ~·:~~·eN~iih {6-~~~-tgd c:i~~n }hassi s) ~- 5 m · ~'·,~ ,> :·.::< rf;~~;H<Y 
:; _:;:·..:.:i~~L Weight :·.:iJ,-:-';J." ?B mt .. - f';.:,;;._.:;:._:;\c 
·, .,;,:;~.-Height ·:,.; ...... :1'-" ·: 2.75 m '' · .... · 

~ ... ~~-- . ~ 

.. , '·;""'t · ·. Speed ;· -~ ~ 50 km/hr 
··.c.:1~Lh Cruising range.'' 420 km (main tanks) 
... -:·~~_...,._: Maximum gradeabf" tty 30 degrees 

. J. .... ~ Fording depth ; 1.4 m 
· ·0:~~~: · Engine : .... · ·· ,e 12 cylinder, 512 hp, diesef:-

·- - .. 

. · _:.ftt"". Armament· ... · ... ..: · '' 

:"~:8~;~~·.' ~~~~,~-~~·on f ~~a~e~;~;~m t~uz ~~o~:~r!;~sr .·· 
· · · • · Traverse ': 360 degrees 

· .~:::.::·::,.:,/;:;:: Rat'i!'-of _fire(cycl ic) 105-120 rd/min/barrel 
; . Muzzle velocity (AP-T)(HE-T) 1.000 m/s 

.. 
! 
I 
i 

j 

Maximum range(horizontal) 12,000 m 
Designed m~ximum self
destroying!range 
Tactical ~ range 
Weight o~~projectile 
(HE-T) (A.P-T) 
Fuze type:· ., 

·• :~ 
1 ; . ~ ..,.,. •:• : .,., .. ,_.w 

;. -- . :__ .. 

7.400 m 
4,000 m 

• 

2.8 kg. . 
Point detonating; proximity 
possibly available 

13 
. : ... _ 
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• ~R? _;rnrtr 
. :·.;.~-~-:;)1j:·-~---.··-~-. ~ .... 

Armor perretration 0 
dedegrees -obl"iquity (AP-T) 
Onboard am·mu'nition load 

Air transportable'··' .. · ···· 
Fire. control:; (AA)':.::;.;;• · :,;.;., .. ;:;;" · 

Off-carriage .. 
On-carria 

Tracking 
··~F~f;;; 

... 

.. ·_,_·:.· .•. -- ,.,.. .. '· .. 
. ------·· ... 

. -····· . ;.·.'. ·;. 
. ~ '· : ' . 

. ·-· . - . - ' 

·~--- ··/. --·· -- . . . :. : . ~ . 
tJ .... _.... . • 

/,..-··· 
102 mm @ 500 m/96 mm @ 1,000 m 
316 r.ds 
Yes 

~ ... ;:. 
~· .. ,;· .. . · 

· Hand-held rangefinder 
Optical-mechanical computing sight 
0.2 to 30 degrees per second 
0.~ ·degre«;!S per .second 

!: -~·~(.:·~--
......... _: .. . 
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Item Number: 

Intelligence Historical Report 
J2, JTF 1-79 

SUBJECT: Airfield Data 

TIMEFRAME: November 1979 - December 1980 

SUMMARY: 

1. ( \...t) Airfield and Seadrome Stations of _the World (AASSOTW) 
..•. 

data was the basic source for Iranian airfield studies. 

2. ( U.) An index of selected countries in the Middle East 

containing basic data for immediate reference. 

3. ( \.l) 'J2 requested complete AASSOTW data on specific 

airfields as required in the form of DIA Installation 

Support Packages] 
-...._N •. ... 

4. ( ~) Additional photographs and special project analysis 

was requested as required. 

COMMENTS: 

1. <4>/DIA could provide AASSOTW data folders in a relatively 

short time (within one day) if necessary. 

-.~· ··---·--- ......... -... -
""'""r""'·.· ·ey .coordinate- of 

"""" .•. 
li~f;·a~~!.'h~ft.; on··~ap~ 
RECOMMENDATION: ~ 

AASSO'I!, j~~t~~d airfields 
. ' 

OTHER RELATED ITEMS : . 

LUJ!:J 
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VAYOAN AIRFIELD 

BE Number: 0340008818 

Geog coords: 38 04 20N 045 40 JOE 
Graphic references: . ONC G-4, JOG NJ 38-07 

• ~ . 

. ..... 

Location and landmarks: 
of Lake Rezaiyeh, 

Rezaiyeh 

4 miles S of Vayqan village, 7 miles E 
29 miles W of Tabriz, 43 miles NE of 

Runway length: 
Runway width: 
Runway surface: 

3,100' 
150' ....... h 1 
graded e~ 

I ,. 

• 
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and managing collection.· 
.-·· . 

REC~MHENDATIONS : ·.~ 

~ 1. ,Thatu Dr&ssA)pe tasked 

~ manage collection and targeting 

to 

for 
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S• ·ey and Conclusions 

I. This as-s-.tt addresses !oar areas of potential comprcwi-
and da.aqe to U.S. operational and intelligence ca?4bili~ies: 

Operational Plans 

Pbotoqrapbic Syst-. 

Cryptoloqical Syste.s 

Claadestine Assets and Jlatbods .. 
(vl 

II. Qperational Plans 

s~ry: Ac:cordinc; to a .Joint Sta!! asses~t, the Iranians 
obtained a set of documents containing call signs, ~taqinc; areas, 
in-country land and air routes, briefing codes, and satellite photo-
qraphy, fro. which they coUld recons~~ct the ~jor elements of the 
in-country rescue plan. ~--· determine the potential fo~ compromise, 

- -

a copy of documents and -toqraphy containing the information that 
~st likely fell into ·xr an hands vas provided to a DIA analyst 
and a military planner vfiO knew nothing of the operation. With 
access to limited press 'reporting, they were able to piece t09ether 
the general in-country operational concept and the following specific 
factors: t< . · 

__,.ei~~ -- Identificati~ o!_~ a refueling pPi~t 
Identificati'oJ and coordinates of- warehouse Cstaginq area) 

the 

Location o! mair. Joint Task 

Identification of alternate .JTF, BQ . 

Tactical Air Support vas provided for 

Identification of SPOD-DELTA ane Ranger Fofces 

-- DI!:LTA reception party--tied to t.'le hideout area and 
-- V<U"eh.Ouse~l l ~ 

• -.lL 

Portions o! th plan that probably ca."l."lO~ !le d1~te=i::~ed !::om 
lost documents are: 

•here t~ey a::e located, 
or if 

The role 
they ~d 

o! the C-141 aircraft, 
-country role. -. -~ 

', 

:J 

I • 
' 

.t 
! 
I 
' ! 



. :·.·· 

identified on codeword . 
deter.ai.ned~ 

Identity and :m,.ber of reception personnel. 

~~~~~~~~~~ The exfiltration route from the extraction base or destiDa-
uon bases. 

'fec:Jmiques of assaul.t on the E::llbassy/Ministry of Foreiga 
-~,... ._ .Af~airs or extent of knovled9e on hostaqe locations and references. 

. : 

Row supportin9 '!"ACAIR vas to be employed. 

coric:lusion:. This 
a successful sUbsequent 
seh- of operations. 

·-·· .&---~~~ ... 

eomproaise severely reduces tbe ebanees of , 
. attempt vith the s~ or analOC]Ous 

-2-
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~; . ~·-•rx: : aased on the _duc...-nts left behind in the helicopters 
~ ;, and. the reports ... appearim; ·'t:ba .-. media. the concepts 
~·-!.des LCJft(!'l) . to · 
;t1!'::. Rures of 
ill 

\{~ the fonaerly sucCetis!ul. 
·· Thus far. however;· ·no 

location.· ·~ · 
. . _,·:. .. 

restructured • and certain of 
assets have been discontinued. 

officers. aqents. or other support 
been ccmpromised by :tame or precise . . ··· persoiUlcl o~· i · nt 

· · Conclusion: .. !fone assets or personnel could be 
. ust.od aq.un •. In additic:t~ · restructuring o!' support 
~ aiechanisiiiS and new personnel vith ma:Jtec!lv different back~ 
·~ ·•·· ;tnd rofiles would be reci{lired for a:1y ·!·:ih;.re operation • ._,

mecbaniSIIIII vill probably be less i.:lc~ :;eneral to cooperate 
~ .s. intelligence operatioJUI in Iran. --J 

. ·~ \~ I 

[c..l 
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SUBJECT: Danage 
.• ~.". .& 

Assessment - Operation~t BOW~ 

1. Purpose. To conduct a detailed analy~s of the equipments 
and information that were available at Desert Track One 
after u. s. forces departed and make a damage assessment. 

2. Background. 

a. Items of all classified documents/equipment were 
available in the undamaged helicopters (numbers 7 and 8), 
except the classified communi'C:<ttions equipment, PARKHILL, 
the unclassified backpack UHF satellite ground terminal 
(PSC-1) and the AN/WSC-3, UHF_ satellite terminal, that 
were located only in helicopter -NuJlleer One. This heli
copter was destroyed by Iranian. aircraft. Classified 
documents, equipment and sensitive information left at 
Desert Track One are depicted in TAB A. 

b. Docunents contained navigational data, call signs, 
frequencies, units, landing zones, satellite photography, 
annotated m~ps and listed foreign cou~tries and facilities 
in foreign countries. r . 

\ 
3. Discussion. The following is a d.iJQ,~g"e assessment of 
those classified and sensitive documen!$/equipments that 
are, or could be, in the possession of the Iranian government: 

( 

~ a. Operational Security. The . 
FJl ments has a major impact o'i. . . 

1 
another 

,· 

re 
tion route9, hide out site, primary 

and secondary landing zones, approximate time of departure 
from helicopter security area, route to warehouse, that a 
rescue attetnpt was to be made at. the Embassy and Ministry • 
of Foreigb Affairs, aijp primary and secondary exfiltration 
airfields. c .•• 

29A06 
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1'95 

I hcnw SECRET· 
Virtually all of the major elements of the plan after 
Desert Track One could be deduced from. the documents. 
TAB B lists the information that the Iranians can be 
expected to know. The significant information that 
they probably do not know about mission after 
Desert Track Number One is as follows 

- The Assault Plan or 

mission 
specifically 
role. 

location the C-141 airc t, 
they weie-tQ_h~ve an in-country 

- The route to be flown or destination of aircraft 
upon departing exfiltration base. 

- The details of Escape and Evasion Plan, although 
some facilities and units are identified. 

- The size, composition or identity of the reception 
committee or othe support elements in-country 
(inflitrated/indig ous). 

- The arrangements, methods or cover used to secure 
ground transport ion and the warehouse • 

. . 
b. Communications Security ...... 

29A07 
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\ 

a 

W frcnn ~ ..... ~~ ~ u u~~ 
Photography. Min 

, 
significant advantage. 

d. Potential International Political 
Specific locations in some countries wer 
their role in the operation id 'tiffed. 

tified as the prima 
the alternate JTF. 

Ramifications. 

were identified but 
However, analysts 

have concluded from availab 
press coverage that 

rec y 
operation 

compromised documents and 
was used for refueling. 

Other countries, 
identified as be 

an 
purpose, 
countries, 

- The primary political impact will be determined by how 
the Iranians cqoose to reveal and exploit this information. 
It will be necessary to determine what actions if any, 
should be taken to notify these countries to defuse 
any action the Iranian government may take. 

I 29AOB 
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I 
Unit 

C-130 

Helicopters 

assified or Sensitive Equipment/Data 

Unknown. Inventory is being taken, 
but because this aircraft was totally 
destroyed, no analysis of documents/ 
equipment is necessary. 

Secure Voice Communication Equipment 

* PARKHILL (Helicopter ll only) 
I 

NESTOR 

Other Commo Equipment 

* AN/WSC-3 UHF Satellite (Helo 11 only) -. 

.; 

DELTA FORCE 

PT-25 UHF - Unsecure radio 

* PSC-1 UHF Backpack Satellite radio 
(Helo 111 only) 

I 
Motorola 350 - Hand-held radio 

- PRC-90 - Survival-radio 

•sLUE BINDER" 
1 

··--~ 
EMERG' LZs Location 

- Tehran maps 

TACAIR Information Sheet (Call Signs/ 
Frequencies, CAP reference pts; TACAIR 
ACFT., including C-130' s ,n'!.Y.....E-ts; 
i.e.i Helo Hide, Warehouse,· Manzariyehr) , ~ 

.. ·· 

Flight Route Maps 

cvw-a Card of the Day 

~ Preliminary inventory indi 
' ~Complete inventory is being taken. 

. some night visual devices, 
~ ~ ' made weapons, and communica 

-'' · _ -.,) were lost/destroyed in~-1~o_}fire. 

*Assigneq_;'SFOD-DELTA 7 
t 

L. -..._) 
1 :?*Alii' SEBR£1 27816 
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"ileSL ~CRET .---- TAB B 

\ WHAT IRANIANS KNOW (CAN LEARN) FROM DOCUMENTS/EQUIPMENT 
IN THEIR POSSESSION* 

Majority of the Aspects of Operations in Iran 

All geographic locations -- hiding point, ground route 
into and in Tehran, warehouse, staging area, objectives 
(Embassy & MFA), primary and alternative LZ's, extraction 
bases (primary and alternate). 

Duration of the Operation was over several days. 

A reception committee was provided to escort assault team. 
Size of reception committee probaQly wonld not be known • 

.. --

A('l \ 
Approximate time of the assault -- After last guard watch 
endina at 2100Z -- helos would support extraction - at 
Delta's call. 

.......... 
~Rangers were planned for use at the refueling point and 

the extraction airfield navigational aids were provided 
for at these points. 

Communications would be secure and satellite communi
cations would be utilized. · 

TACAIR was to be provided/by various types of aircraft -
Fire support net singled out Spector (AC-130) -- Coordin
ates of key geographic locatiops were reported on the 
TACAIR -- Info Sheets indicating US willingness to use 
force in rescue effort. 

E&E was a feature of the operation, with the port of JASK 
possibly involved --,.desert safe haven identified, but 
location was not 

Brevity codes and code words for 24 April knee pad cards. 

Participants 
aircraft 

SFOD-Delta, Rangers, CCT), 
, movements, routes. 

Location of potential Iranian air elements that could 
react were identified. 

That the u. S. had the most confidence in the assault 
portion of the operation. 

*Supplemented by ·-· >SECRET L 

! . J 

initial press reports. 
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L WHAT THE IRANIANS PROBABLY DO NOT KNOW 

- The Assault Plan or its details/techniques. 

The mission or location of the C-141 aircraft, 
specifically if they were to have an in-country 
role. 

- The route to be flown or destination of aircraft 

,.a;;;::l!Zi 

upon exfiltration base • 
. - '· ~,., -··~::':>\' .. 

Evasion Plan, although 
are identified. 
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ASSESSIU:!IT OF THE IRAHIA..Wf HOSTAGE RESCL'E II:I"i£:1PT (TS) 

Sumaary and Conclusions 
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. . - ~ .... 

·asses~nt addresses four areas· of !IDtential comp~i-

to U.S. operational and intelligence capabilities: 

Operational Plans 

Photcqraphic Syst~ 

...... Cryptological Syst~ _ ~ 

Clandestine Assets and Methods~ 
·-

.. ~ .. · ..... . 
~ ..... 

. ·-·· -~-~ ,_ :.·•··· .... ~:;·: 

'·.·. 

-~. -:::~l;: .. ~ 
·.:,:\ 

. Operationai Plans 
.. . ' .. ·' 

ob-b. ,;,,.b ':;_ ' 
Iranians ~aP.-. , .. < .. :· ' · · ;_. 5.-ry: According _to the .JCS asse~~t. the 

.. · ,::; __ :,!~: .... ·.· .. ·. -~-:· ~ .. ~~~~;.'i·~·. . . . 4.1~ ;,..~ !)!....~, bft-1111&, tA~J 
~~~~::•;rc: tw~c.:fl a ca.plete set ·o! ~lai'I'S, -&sages, call s1gns, etc. , whicll voald · 

• 

the ~at~ operational plan and c~and and control locations. 

points, etc. To determine the damage, .JCS qave a •blue 
. ~. 

containing the information that most likely fell into Iranian 

to a D1A analyst and a ailitary planner vho knev nothinq of 

operation. Within five hours, tbey were able to piece together 

r-:Loc . f -~ at1on o 

1- Invol vementl - -'-· .. ~ 

--·o~LTA'reception 
\ 

party , tied to the varchouse and hideout \ 

In addition, media stories and security leaks also compromised the 

operational plan: however, only the parties that obtain access to 

' 
z6oo 

by Dire 

p tlkf#S"Z-

·.,. 
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.,·. ·• 
:. ":!. • . - · r .... , ... · r 

be able to confir-. _the ·accuracy of the 

... . ~ . 
·-·:j-~ · .. -·.~·:· .. ~~·; . ,, ·\·.· .• -. :· •. 

·.This C:OIIIprcaise ~~~,. reduces the chances Of 
. ·-··· .. , .:-:··.;.:-~ .. .. ::;~.:. --~-- -;..~!"', . . . ·.·. .• 

. subsequent rescue at:Uilpt wit:b.the ·- or ana loqoua 
((1 . ... - ~ • ••• • • •• •• w • • 

. . - ;.__";..· .. -.. ~~---. . :::~ -::...- ... ..;, . : .. 

--rv. eryptolOgical Systems 

Su-ary: One of the helicopters left on the qround intact 

contained tvo secure voice encryptors, the Nestor and the Parkhill. 
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vas available for entry for twelve hours. It vas 

by the Iranian Air 
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the Nestor and 

with the helicopter"' Both encryJ)tors 
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The Nest~~ is older and vas ffi,r~1,4 

~''vl~etiU~'::~r ~- Parkhlil. is neooer and ).!!• · ?i:. 
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·~ 
THE JOINT 

WASHINGTON. D.C. :10301 

~-.i~~t:i;~~;J- ~ · .. c£YIS ONLY 
..J.. -· ... ~- ... ,_. -

· THE .IOIHT STAFF. ,· 
-:~-~j-~;-~~~: ; ,. ...:.- . 

- :: ..... · ~- ... , ... ··· . 
:.r.·:./j'': , 

: .... . "(.,.,..._,128/DI (,........ 
MEMORANDUM FOR 

" .· '). . 

COLONEL WILLIAM ODOM, NSC 

. 5,~ .•. 5UBJECT: NSC's Damage Assessment (U) .. 

:~: '.::;~~e~followi.~g comments are·~i~4i''t;.il:h_ regard to 
-•-,· .. : ~,;4~s Stinmiary and Conclusions of. t;!i!~,~~:':'!~·.:a~s':ssment 

--·· ... L:of the Iranian hostage rescue a ttempt:-:.·r,.,-,.,:::;,.:-·.-;·c--- ::::.• · 
. .· ·. -~,- ___ ,._ .. --- . . .. .. . 

.. -.;~~"k~·: Para II: Change to read: :-'i;~;i~4t·~~~~ .. ~~-~:iF; 
·< •According to a Joint Staff· assessment;;·. the·· Iranians ob-

tained 
~reas 
~nd 

the 

a set of documents containing call signs, staging 
air routes, briefing codes, 
from which they could reconstruct 

in-country rescue plan. To 
tential for compromise, a copy of documents 
containing the information that most likely t hands was provided to a DIA analyst and a 

military planner who knew nothing of the operation. With 
access to limited press reporting, they were able to piece 
together the general in-country operational concept and the 
following specific factors: 

F~- Identification of a refueling point --
Identification and 
(staging area) J 

/ coordinates of;warehouse 

Location of main ~~~ 

Identification o 
JTF, HQ 

L'" 

~•' 1'-·-· - : ·~~·.·:-.. . 

Tactical Air Support was provided for 
·r ---:-- - . --- .__. 

-- Identi~ication of SFOD-DELTA and Ranger Forces ..-· ..... =· J ----:- ~..... ~-

-- ~!~~~:£;;;;·-._E~_r_t}i' _.:_ tied to the hideout area 
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--------

\...-

. .. :i' 
-· ·-: •. ·110. 

b~ Add the following before- ~nclusion :6£ ·Para II: 

_.,. •Portions of the Plan that probably cannot be deter-
~'<'.k:':c:;:: · mined from the" lost documents are: -

:;.B ~.,. -:::.-· . - Therole. of the c-f.ll :.ialrc'raft, where they were 
-.~_;;:;.:.: loc~_t~ed, or if they h~~-~~- in-:country role. 
·· ... ;_.;;·: ~; ...... 
·I_~- . ¥1f1r Although 

codeword 
determined. 

identified on 
play cannot be 

Identity and number of reception personnel. 
ic ···.-. -~~-., ~ .-:,..: .. }.;,:_._ ~----~.; -.;;~-;:c.;..:.~-~~- .-•• -... ·:· : ... :, . .t-~·.:t-~ !~: ·-- .:: . .':.. :': · ... 

$~f-.,_:'::".· ;;,_;:;·· ~ 'nl~-. ~f i~ fra qon rou~~: ~r~ the· extraction base or 
--== .. :·.-"~,--. _._., __ .. dest;.i_~at1on bases. ,.·.::::·h'·, /: .. _,.:·,-
~~.;~~-,·.-·: .. ·-·· ~ .. .... ·1-:;."·~;::. :·"" ···:~:-:·--···-- ''" .... .. -' .. ·.;~ . p 

",\''' · ... 
-"':; ~0 ,. :.:.-•• -:-.Techniques of assault on_ the Embassy/Ministry of 
~t- .. : .. _ , .c::i: _: Foreign Affairs or ex tell~_()£.. k~O.wledge on hostage 
~f!~~~~,~-, _ -.::sF;;; .. ~o~~'~i~~s and referenc,~~ .. ;· ::;; . _ ·:·:~-~ _ 

:~lJ::.: ... - - How supporting TACAIR was to be employed 

;·':. {VJ ~ P~ra IV: Delete •_probably• ·_ sent~nce. to __ read "The 
~sto:r;;, is older and 1 Eiii'i!Mt~'&Wiif!S.., 

· L. .w:z.. · .,_, -.. ---- ·-- -~ d!JP'! .. ··:!i:"i":Uo....• ;-mea,. 

-~ .. 
'!'•• 

"""'e' ~- . 

Very respectfully, 

Classified by DOD Dir TS-50001.2(Ml) 
Review on 15 May 2000 
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~ ./ .. \L~MEMO~DUM FOR COL<?~~L, ~I~~ OOOM, ~ N;c :;· ~"; .l:T 
-{j;; : <SUBJECT: NSC's ~~~e _As.sessment (U) _;. .< l .r;:H. -

~~.;~:;:~,j=~~t:!~~~~!~;!~!:~f~sm:t ~~P.!o£":fhe ·Iranian g-;:=tig~rescue· attemp't-:;...,_._7~ ~'¥.;'"'~';'u -·· · 

iBtl~~:~-~~~~t"~-f~~ti;1~~k:: .. ~ .. :"}:~~~~l:.~~~;~~-~-:~-:-_ ..• 
-,'-·,::;.;;,,;,;,:._.-.-':_.,.-; :~<-- According to a Jo1nt Staff assessment,. the Iran1ans ob-· 
±:~;;5;fi_ ta.if!~d:~a set of documen~-containing ·call· sigris, staging 
~~;;-;~d~.areas·;:.::in.;.c:ountry land ana air rou~es,· briefing coc!es, 
.. •·:; ... · and: satell1 te photography, ·from wh1ch they could. reconstruct 
,~;~-;;:;:; thfi.)najor elements. of .the in-country rescue plan. To 
'\y;':e"?·':detei:mii1e ·the potential' for compromiser·' a copy·· of documents 
-'~-'~'_-::::·.and photography co·ntaining the _--information that most likely 
::~·c. c... fell:. into Iranian .. hands was provided .. ·to a DIA analyst and a 

military planner who knew nothing of the operation. With 
·access·. to limited press ng, they were· able to piece 
_ together the general operational concept and the 
following specific fac~ors~.J 

t ~ Identification a refueling point 

- I 
--' I 

Identifica 
t;ftaging area) 

- .._j 

Location of main 

Identification 
JTF, HQ 

as alternate 

Tactical Air Support was provided for 

Ident~fication of~D-DELTA ana· Ranger Fore~ 
--LEELT~~eception party -- tied to the hideout area 

and warehouse 
... 

i 
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20 November 1979 

. .__ ·i:., : _: ,;- -- .-.: 
MEMORANDUM FOR THE PRESIDENT 

THE VICE PRESIDENT 
THE SECRETARY OF STATE 

~SECRETARY OF DEFENSE 
NSC ADVISOR 

Attached is a think piece on Iranian reaction to the 

possibility of the Shah's leaving the United States for 

a destination other than Iran.· 

, 
Attachment 

CU •.;.IFICAT~ON fi!W! 12SII 
C~~DUCTED ~~~~ I 
CL IIEVIEW I 
;:J DECL 0 DO]II rolllfwiDIM 
REVWON 0~ 7 
CIT A nON ,)(¥,_ 
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MEMORANDUM 

SUBJECT: IF THE SHAH LEAVES THE US 

19 November 1979 

1. The following is a preliminary evaluation of the 
reaction in Tehran if the Shah decides to leave the US in 
the. near future •. We are.in the process of-contacting our 
sources in order to".solicit their views. . 

2. We believ~ .th~i'"·£J.i~· :i:~anians are likely to a tternpt 
to increase pressure on the US whether the Shah leaves or 
stays. But his departure is likely to lead to immediate, 
adverse consequences fer the hostages--and possibly other 
Americans in Tehran •.. So lcnq as -the Shah stays, the possi-

. bility will remain that the Iranians might be willing to 
release some additional hostages in hopes of gaining their 
ultimate goal, the extradition of the. Shah, or some other 
significant concessions from the. US. Moreover, the continued 
presence of the Shah might leave the door open for some 
future negotiations to secure the release of all the hostages 
or at least their transfer to Iranian government control. 

3. The Shah's departure would introduce a ne\v and 
dangerous uncertainty into the situation, fueling Iranian 
paranoia and anger over what they would regard as a US 
attempt to circumvent their expected victory. Moreover, an 
important issue in the current crisis is the Iranians' fear 
that somehow the US is seeking to undermine their revolution; 
they could very well interpret his departure from the US as 
the first step in a new US-backed plot to ~verturn the 
Iranian revolution. If a third country agrees to receive 
the Shah, the Iranians would assume that country was acting 
at the US' behest and was subject to US influence. 

4. In the immediate aftermath of the·seizure of the US 
Embassy both the "students" and the Khomeini regime might 
have interpreted the Shah's departure from the US as an act 
of good faith on our part. Now, his departure to a third 
country would increase their frustration and probably lead 
to an early decision to try some or all of the r~~aining 



f 
.. ~ .... ' .... ,.~ "• • ~·a-.. • ...--.... r_ 

t~\), : ,,~ ;:_ : : .... 
. ·.,_ :;·· . . . . . '·-

~.~~:_;;~··iji,{i:.~~~:.t-::::.:: :·· 
··:, hostages. The "students" have already said that if the Shah 
:'·:··'leaves the us, they will put some of the hostages on trial 
:· ~.:for.,,spyin~ · · Khomeini and the Revolutionary Council--even 
::-;"~if' they wanted to prevent the trials--seem to be powerless 
•-*· ···.:.· .. ,.- ..... 
·:~;:to stop them. 
-'ii"~ ~--~·-.. ·.::.;····:.. .• . . . 

::f;;l{{)~:~}.' if the ho~tages are subject to trial for espionage, 
'-",'·'·our. concern must turn to the possible sentenc.es that will be 

·imposed on them. While there is an outside chance that some 
.. of thl!' hostages will be found innocent or guilty of only 

." minor offenses, we believe that those put on trial would 
: •;' .already have been designated as "guilty of serious crimes 
_;.;__.r.;,'ilgainst• the·.Iranian people. " We do not know what penalty 
: .. i/ is"' impOsed by n Islamic Justice" for spying. Moreover I we 
;-;~;.hilve;n.~?:: .reporting that addresses the circumstances under 
-''':Which''any trials would be held or likely sentences •. 
· -~~ ·;~ :~ .: .. ~~ ;~ :~L .... ..... · · 

••. ·-~- •• :1: -·r. ... . 
,;'.: ~:i:-L!:i:;, &;;.,: We believe, however, that the following break-down 
·~ .~~ver:~:th~. most likely possibilities • 

. . . -' . -' ........ ·. . ... 
... : - ~ .~· . -;; ~:::-· _A;. The Khomeini regime ·orders the hostages removed 

from the Embassy compound for trial elsewhere 
under official auspices: 

... , ·. 
--"students" agree. 

--"students" refuse and a stand-off occurs. 

--"students" refuse and the regime uses force 
to gain its way. The hostages may be caught 
ir.. cr::>ss-fire or shot by th::! "ctt:.den·::" C:Jp!:or .3. 

--"students" refuse and open trials under their 
control~ (See II) 

B. "Student" controlled trials heJd on Embassy 
Compound: 

--they try publicly to humiliate in some fashion 
after lengthy media exploit~tion, and 

a. sentence the hostages, but release them to 
the government for expulsion. A possible 
face-saving ar~angement, but it assumes 
that the regime can control the captors 
and that publicity and any gestures the US 
is willing to make will be satisfactory. 

-2-
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c. 

b. sentence and present the regime with a fait 
accompli requiring it to implement the 
sentences or take responsibility for a less 
revolutionary attitude •. Also a face-saver-
primarily for the "students"--with the same 
assumptions. 

c. sentence and announce that those found 
guilty will be imprisoned by the •students" 
on the Compound for the length of their 
sentences or until the Shah is returned. 

-~·; . . . . -.. ~·~:.,.'· .... :.:.~. ;[.~-:~·::·:-~1·-~ ··. ·; 
· .. d.- 'sentence and execute sOme or all of the 

· hostages before any outside force (regime 
or US) could intervene.· · · 

Results of trial under Khomeini regime auspices: 
-., - ... , .. ·:.-.: 

--trial, lengthy media exploitation, public 
humiliation of hostages and 

a. expulsion. Again assumes that publicity 
and US gestures will be enough. 

b. sentence to physical_punishment/imprison
ment/execution but delay while giving the 
US a final chance to return the Shah. 

c. sentence to physical punishment/imprison
ment/execution and implement some or all 
se~1t.en:::e.s ·,.ri th.:>ut allowin; the US a final 
opportunity to bend. 

D. Possible venue of government imprisonment: 

--internment on Embassy compound with 

a. "students" allowed to maintain control. 

b. other forces providing guards. 

--internment in another private location, per
haps outside of Tehran (i.e., Qom) 

--incarceration in special area of an Iranian 
prison or jail. 

-3-
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--imprisonment among other political· '·prisoners, 
leaving US personnel fully vulnerable to the 
privations- and harassment -inflicted on Iranian 
detainees • 

;.: 
ii 

· ... : ..... .. 
~~-~~ ... : . 
.. £:.~-:-~·. 

. ··~ ... ,... 
'1.~~ 

-~·~. 
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24.8 Sll 
17..5 41 

SUI 100 
21.9 64 

11.4 26 
:u 11 
3.8 11 
LO ' cu 1 

.1.3 4 
2.0 6 

J 
' -··1-

22.1 
12..5 

!9JI 
21.1 
5.1 

NA 
NA 
NA 
NA 
2..5 
1.2 

NA 

15 
NA 
NA 
NA 

6-1 
36 

100 
71 
17 

NA 
NA 
NA 
NA 
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Ut:.i~) .. ,.:JL;.. 1., I~._ ..... , __ ,, __ ,, ............ ,,_. 

WASHINGTON, D.C. 20101 

·.· 2 May 1980 
• 

MEMORANDU!1 FOR THE RECORD 

·····.·:;:SUBJECT: Damage Assessment - Operation RICE BOWL 

1. Purpose. To conduct a detailed anolysis of the equipment and information 
that was available at Desert Track One after U.S. forces departed the scene 
and make a damage as$essment. 

2. Background . 

. ·:.'. a. TAB A depicts the units left at Desert Track One that contained 
classified or possibly sensitive equipr.1ent/information. 

b. TAB B lists the individual units and addresses the likelihood of 
accessibility of classified o1· sensitive equipment. THis TAB also addresses 

.helicopter #6 which remains in the desert, south of Desert Track One. All 
classified and sensitive information has been reported to have been removed 
from the helicopter. 

c. TAB C depicts only those units ~1hich contained classified information/ 
equipment or sensitive information that possibly could have been compromised. 

d. TAB D lists the documents and equipment 1·1hich possibly were compro
mised and briefly states the da~age assessed as a result. 

3. · Discussion. The follo1·1ing is a damage assessment of those classified or 
-sensitive documents/equip~:1cnts contained in TAB 0; 

a. JTF-79 CEO! extracts consisting of pilot's personal knee board cards 
. containing call signs, f1·equencies, types of radio~cation of miss~ sites 
·.in Iran and identifies participating units such a~~FOD-0 and Rangers~ 

; ~ ;~J-
\~ . . . 

o ' ' '' I 

.7 

1t> f . ].._.,J -..., __ ;y 

Politically sensitive is the identification of stations/locations in 
foreign countries, 1-1hich, in the hands of· the Iranians, could be used 
to allege cooperation by thes~ countries with the United States. Foreian - . --·· 1 countries identified include 

. - . 

Operational security r.cis been seriously corcoromised because primary land
ing zones, staging bJses, a11d other facilities needed to support the 
rescue operation have been ice11tified. 

ssified by: DoD Dir 5001.2(t·l-l) 
i e1·1: 2 May 2000 
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b. TACAIR Information consisted of aircraft call signs and frequencies 
plus geographic coordinates of reference points in Iran •. 

- Although no classification is noted on the document entitled 
"TACAIR INFORHATION", compromise of this document is extremely 
damaging to national interests as it identifies the location -
geographical coordinates of numerous sites, to,include the warehouse, 
which the raiding party l'las scheduled to utilfze, and it indicates the 
possible intent to accomplish air raids by tpctical aircraft. 

c. CVW-8 Card of the Day, classified CONFIDENTIAL, details the call 
signs and frequencies in use by ships assigned to the U. ·~. for the period 
0400, 24 April 1980 to 0400, 25 April 1980 •. Compromise of·this document·,is 
not .considered damaging to national security as the infcrmation reflected~ is 
changed daily and thus ~1as overtaken by e;?:en s. , '-,\ 

/.... d. Navigation Card~'ch·de.1J!ils coo inates and navigational data for 
the route to Tehran and ~tanzariyef0is ·con dered classified. The card contains 
no-information of a pol 'tically sensitive nature. Compromise of this item . 

· would not endanger national security or interests: 

. I 

e. The document identified as "Watch Schedule fJr Hideout Security" contains 
the guard watch schedule to be utilized by the team at the hideout location. . 
Although the document is unclassified and contains no information of a _politically· 
sensitive nature, it does provide the last names of the U.S. team members involved 1 
in the watch. 

~f. Document entitled "Code\'lords for 24 April .1980" details codewords in use 
1 

: · on day indicated which could be used to i · ft, 
-~SA i aft, and specific countries such 

This information is politically s 
~I_ nes, although indirectly to the operation.· 

l 

C -~ 
. 

. ~- I· . . : .. :· .. .. . . . . ... , - . . ·-· -,..; 

_ ·- ~.u-;.:-f r~.,.,.., ................. ~ .. ~._ ···.... · -~· _-~·l-\!1;f,:.;.,r·:-5~., 

j_j SESR~~ lltQ 
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c/ 
. ~ ... 

expec 
he would seek Soviet assistance, .. -Additionally, his possession 

. of the_ photograph_s will ~onfiro~~~ ~he ·~uspic1ol'l5:'-<M_:Ef!<i~·:expres~e~maQ.Y times 
. ·regarding·the "overwhelm1ng :tm~g1nat1ve U.S .. tapab1l1ty to tali.e photo-· 

graphs any where.,.il) the 11orld at any time._"; 

.h. Two types of classified secure voic~ equipment were accessible, PARKHILL 
and NESTOR. l 

-.PARKHILL equipment ~tas installed only in helicopter #1. While not 
permanently installed, its inconsoicuous appea1·ance amongst all the 
other equipment in the helicopter 1nay have precluded its removal 
during the approximately t1·1elve hours helicopter #1 was accessible . 

.. c_A 

3~ 
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.-'·~· . !._ .. _ .;;::.._~.::::-~- ____ ,;_ ·-·· 
.. : . ·.;-: . ·. ·:. -· ~---... ·::-.{: ·: -~- .:-· _:· ........ '. ~::.-.. . 

."1:.,•.·.·-·· ··"'- .. -:;: ,._ ~-\~~·,:. ; __ :·~--~·-.. -~.::: ~--·· .... ,·-.-~ ~ ~·~-i.:_ .. , .. ~-!'' ... -.-:~:-. --. ···. 

-~r- ... :-~~::--:: _:.~ ~.i~~\~-·~:,···.~; .. :<=·:~~· .. _·~~- .. ~;-,(-~;...;/~. :: :~·~_.:. 1·. --·-~-_ .. ·.,;·:~~:-~~"!;;~i::~7;-~-~;- -~:-~ .. ~~:T: ~r~~~~~--::-_: -~:-_, .. :~":: · ~ --
. . -. __ Jhe secure IFF (Identification Friend or Foe) authentication equipment, 

.. -.,;-- .•. ,,,. -.o.f' .. which at least_one piece of-equipment -was cqmproadled, .is·of.minimal 
consequence. This equipment ~1as compromised many tjmes in Southeast 

c __ Asia. Acquisition of the key used in this operation would not affect 
. . . . , :· . securi~y of past or_ future transmissions.. . _ ·~ _,- -

:•:.::;. •:•-~ ~#"~, -:~;·t .. -:·.:~ ::~,t'.~i·'lo... :.;.•:.;:;: .. ~•;;•, • ~.-.. :.-·-..;·:- ;. -··:. 't\i• ,..-~· ·t -~ ·)'-':t: ~~'t:'•~.: .. ·~-~·. r.··~•U.'• e' ;:~· ,,< 

- Two unuseo 

_ i. USS NIMITZ communications frequency codes were carried by all the 
helicopters. The security compromise is minimal because the codes can be easily 
changed. 

:"··,. ~; .~.4~;,.!stJinnia~y. Damage resultin~ from equipm~~ :nd irif~rn.ation probably now in 
. • Iranian hands, with the exception of PARKHILL, is assessed as minimal. • 

-·f),,l,_ tiff"tio" of tho lo"ti'" ;, T•h"" of '' do~gi•g fc~ 

' 

an OPSEC vie1-1point because it revealed the method of operation for approach 
to the embassy. · In addition, although the im'llediate members of the Tehran 
team are now a..:counted for, continued investi:Jation could lead to the 
"business activities" that p~ocured the trucks and warehouse and possibly 
to the individuals who participated in country. 

on of foreign countri 
'.~ in U.S. co~~nic~tion 
~ the-countr1es 1n the region by allegations of cooperation 

\ 
. . 

-- PARKHILL ~las/removed from helicopter #1 before it ~1as straffed and 
burned and !ran chooses to give it to the Soviets. 

4 Enclosures a/s 

~! 



• t Jb, 
Unit 

SRSP§?' 

·.f' ... 

· c:..13o 
. . . . . . -. 

Helicopters 

DELTA FORCE 

?'QR F%8§Jif. 

27B16 

. '· 

• 

• 
! 

DB .A ~rc~ET ·.. ·.;~.~ ... 
n1..~r ·· , ...... . 

:··classified or Sensitive Equipment/Data 
.. · ·: ;. {f:·.-"' ~: 0 :.·. •, •• } : 

Unknown. Inventory is being taken, but 
.because this aircraft was totally destroyed, 
no.ana1ysis of documents/equipment is 
necessary. 

1 
~ ~ 

Secure Voice Communication Equipment 

- PARKHILL (Helic~;er 11 only) 

- NESTOR ,.~:· 
.·· 

- EMERG 

call requencies 

TACAIR Information Sheet 

Mission Plans 

Comm~ic~tions Electronics Operating 
Instructions (Brevity Code) · 

USS NIMITZ Frequency Codes 

Flight Route Maps 
J 

Other Commo Equipment 

- Whiskey-3 

- PT-25 UHF Unsecure radio 

- PSC-1 UHF - b~ckpack radio 

- Motorola 350 - hand-held radio 

- PRC-90 - survival-radio 

Communication Equipment 

.... ,. 

Special Equipment, i.e., night visual devices 

Weapons, i.e., . 
Inventory is be ng 
available in approximately one week • 

• 

.. ,, ', ... , ··~[ -

... ··-·'· ,-:"" ... _ .. _ ... J ,, a ,. 

-· 



.,._, . 

..... . • .·-<f ... . C-130 

... .. : '.· .. 

Helos #1, 2, 4 ··· ... 
- .. . . . ' . . . . 

~·:: ~·:.:•.': .'•".\ ~~~·..!~.··: ~-~::;_'tr;:r:~:.';.. -:' .... -o.·: --<-· 

.. ~:. 

.· ... 
. . ~-· '·'"'. · .. r:·;. 

.. ~-· ..... ~-
~ . -~---.• :-::: . 

Helo #6 

. :. ~ ., 

Helos #7, 8 

DELTA FORCE 

. -.·~·. 

/ 
I 

}' .. 

I 
• 
\ 

\ 
\ 

• .• 
j;

·~~· 

. 
/·./ 

; 

/ 
F 

,/ 

' I 
'/ 

··~ccessible during 

I 

.I .. •, . 
.! 

.. · .. · .. · 

departure of last 
of IAF aircraft. 

••- T"' ', • :. ,-- ,.-....... - •,.- "' • 

\ 
\ 
~ 

. None - cre11 removed classified data 
'I after forcej landing • 

P:obably intact and accessible. 

\ 

Unkno;·m but ass~.;mption r.;ade that sc:::e 
equipment left behind at desert site. 
Inventory of equipment lost will be 
available later. 

.. 

·. c\:.· 

,....,_.,. . . -:, 

\ 
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· ·. -~· He los #7, 8 . 
, .... ·.~· .. ··-~, ... , ~~ •• ·.(Intact}· · . .-.... · ·"• ··· ... · · • - .···· · · · · ~ 

. . I . . . 
···-··"-~. t;. .. · '.". ;::.:~. _:···;1' '2~, 

. . . . . 

:;_-.,_;'.,;.~-.·,c,·~··,- . ;_~···~··:.f:;·:,.; 
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. . ·:·~~-~~-- .·-:_;' .... 
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:..:" -~-- ·-~~ ':'-. --.., ... 
BHIDER" '.;. .. ·'···· 

,::~--(-~~,-t~:;.r~~-~;~:~--~ .=~ ~-~·--··· ...... 
Signs/Freqiienci es · 
· .. :,:....~ .. -- .... ~.:-..:or.~ ...... .:.:=-;·· ;;, .. _. . 

· . 

\ ... 
.· .. ·:~ :' .. -

. _:,issioii .. :lans :~:· .. :·· 

···.-···\··· 
\. 

i. 
I . i 

'· 
' 
i 
I \ 
' 

·t· 
. DELTA FORCE 

• . .. 

----~ 

I 
_) 

. r·. ,. 
;, 

j 

:. --~ 

.. . . ... .. 

:·:.~ 

!;~J ... ~ 

. 
•. 

Unkno1·m: ·Preliminary inventory indicat2s · 
the loss of the follol'ling co;r.':iunicaticn 
equipment: (all unclassified). 

Item 
AN/PRC;_77 

Ali/PRC-66 

PSC-1 (prototype 

Quanitv 
1 

2 

1 
satellite terminal) 

• 
PT-25 3 

AN/PRC-74 6 

AN/t·/SC-3 1 

KOI -18 1 

\ 



i!~i~l~~:i:JC. .. 
~~,*~·:;J;·~'.~,:~i$[~-i'·;: ·~ -~ '. ··. · ... · ... 

c'l:'~-,~~~~7.:-~secJre -Yo fee. Equip~e-rit . 
. :·: ... :"': ~ -1}~:-·:7~ .· ·.!.··,. :· ~ .... -. : ·: .. -..... 

· -- PARKHILL 
--~::-~-.. . - ..... _. . :"..:. 

• . •. \ -~ • '!- · .. 

- JTF-79 CEOI Extract 

'· 

- Brevity Codes 

:,:· R~ut~ Books with Maps 
.•·. 

- Call Sign Extracts 

\ f., 
-:·Watch Schedule/Hide!u{ 

. . . J . 
/·' 

f. 
- uss NIMITZ Fre~uencies 

TACAIR Info 

/ 
/ 

- Pilot Mission Briefing Notes 
.. ·. 

I 
' .. 

~~~~ 

.:• . 
. ('-: 

· "1nimal "' .. 
= . , C) 
';\ 

Minimal .. 
.Minimal 

Major OPSEC 

Minimal 

~-SECHET 

.. . .. - -·· 
..• •. I • 

·•· 
• ":_,; .- • ',;·: "•• • I .;, . 

. . 
..... _:i;io .• ·• .. ·:-.··.·. 
Serisi ti ve ' 

N/A 
·. 

. N/A 

Foreign Sites 
(Includes fot·eign 
stations) 

N/A 

N/A 

N/A 

'\ 
\ ·, 

Last names of so:= 
helo cre1~s .· (I dent 
fication of perso~ 

N/A 

Identifies warehc~ 
exact location. R: 
veals "business 
activity" could 1:: 
to people involve: 

N/A 
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20 November 1979 

MEMORANDUM FOR THE PRESIDENT 
THE VICE PRESIDENT 
THE SECRETARY OF DEFENSE ~ 
CHAIRMAN, JCS 
NSC ADVISOR 

Attached are our latest evaluations of the readiness 

of each of the Iranian armed services. 

Attachment 
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17 November 1979 

MEMORANDUM 

SUBJECT: Status of Iranian Navy 

_ ~he operational capability of Iran's Navy* has declined 
steadily during 1979 beca~se of poor maintenance and a lack 
of military discipline~ [lhe ·Iranians · 

the ships on their~ own 
~X'11:4~ft .. <:Jf parts has 

of the ;;h:iffii:.:.;.;:;:IIn tion.,-
. attendant confusion in lines 

W~~~=- . ,;;_'fW.s hampered the Najl_Y' s ... 

*An a~taahment is a map showing the Irar.iar. NavaZ Bases 
and our estimate of the ships based there. 

. . ' . 
~: .. 

I . .-~--: 
.. - ....... .,~. _...,_ ....... ·~- ... .&'~- ... _______ ... --·'- _f!Z 
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·,,. • I - ·---------~ I a .a&!) £!SSG.~----

The Iranian Navy's nine guided-missile patrol boats, 
which were purchased from France, probably are in the best 
condition of all Iranian ships. We ~~lieve that th~ Frenc~ 

~~cont±nul!··to· assist-in maintainin<r these boats at..:~'lreir'home 
l:;ore-li&f~,!lush~--'l'he" :Iranians successfully fired a Harpoon• 
mi . 

Two 
destroyer. These 

ships are equipped with _Standard surfa,.ce-to-surfac~ssiJ.es 
purchased from the US. Each ship has.-J:our launchers and p 

carries one reloaa'for.<faeh launch"~ Maintainance of these 
missiles is· difficult, OWE!'irer, aiiifthe probably have 
deter.._..,.._"'·'-"'~ 
197 • 

limited mine-clearing 
to two co~stal minesweepers 
epers. 'They are' based at ·::: 

· · tt al Arab.:.-the- river 
'"Iran·· 

ou-ld rate 
._; ~.,_:·1.,.:::~-:--:-:.-:.~ !:'t. .... --~~--:.~ .... ~·. ·. :~·_! .. _. •. ~ .. ~·--""' ·. 

-~-. 

"" ·::-~ 1&.~·;- • ~.- pool:- because t;l:ley · 
Navy for personnel--and 

NaRi~f:~i'l~~l:la.i~.~:E;iJ(;-·REI..-53D mirlesweeping helicopters 
ci£- these helicopters have 

or mah1tenanc · 
·be has 

'-'"'!~"'~~-':,:.!:! of .. 

•A fifth mineswee~er is bcs~d in the ~cs;ian Sea and 
is ~sed primarily as a training ship. 

-·- ...... ~---· .. o-ro--·--· 
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HEY..ORANDUU 

Central Intelligence Agency 
Natjonal Foreign Assesscent Center 

16 November 1979 

....... 1 6-
_. l ·~ l "':.....::....--=...::..! I 

SUBJECT: Status of Iranian Fighter Aircraft and Air 
Defense Systems 1 

)(,_ The Iranun:~;~·~:~t-;·;~:~~ intaii:~~~~c:e the fall• of 
the Shah, but its abUity''tci ·operate effec:tlveh has been severely 
il:lpaired. ,__Maintenance .. and supply have reduced the nw:lber 
of serviceable. · curtail~ training. Although 

- --·. ~- ~ -. . 

\ 

.•...••• _, _ _. _._. ... ,.....~ ..-Artt""'""' 

... ~--

• "',.c,. 
- - - ~- - - "!1' 

.............. -., __ , ~.:.~·--
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Even though the F-4s and F-Ss have been in Iran's inventory 
for about 10 years, we are uncertain ho~ cany the Air Force could 
effectively put in the air in an emergency situation •. -l:_he Iranians 
api!arently are experienc~g shortages of . for and m·al.n-

F-14 Fighter Aircraft and Phoenix Missiles. The cutoff of 
spare parts· from the U~·and the collapse of tha.Irautan logistic 
system _has--led -to 

• 1. These aircraft are generaZZy equipped with tr.e same Z 
,.,,; n7'rr.ament substrsterr.s as are ccrr.pc:ral:Ze US aircraft. ;r . ,, 

' 

', 

-· 
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• 

11 Another factor limiting· the use of Iran's F-14s is -that only . 
a few Iranians have received extensive training on the plane. 
When the Shah was ov~rthrow~, less than 100 pilots and instruc~or-· 

· pilots had been ttained···to •fly the··F-14. ~r-these·, reportedly some 
20 instructor-pilots had completed intercept training, and only 
three had finished the cocplete air defense/air superiority 
cou_rse and were _opera . qualified. Only some 15 other 
Q$.'Si:ructors had'~ · ··" · the initial training as weapon systecs 
officers, and had advanced the first phase, 
i!J!~h _c:CJ_Vered . firing one' missile' 
1\i[a,o'J~'! _agaius 

• ·' .. ". Oecause little training has been 
··· -~ -~~~ 1ut:.icn1; estimate that the already 

- have at:rat1hi.et 

ground-based 

ing properly,. mai;~~1j·it~~~~~~,%~,~~l~ attest to t~ir r 
circuits p~it 
cockpit. J'resu:~al>ly 
calf;;=.ctioning 

~· in 
--~ 

5 

-- .... " .. -·-·~~ 
{: 
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may situation, but 
they were having difficulty mastering I-lit\l.X: even before the 
revolution. The status of Iran's British-made Rapier low-altitude 
SAM system for airfield defense is not known. 

Defense 
or 

.. 
1-, 
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MEMORANDUM 

Status of Iranian Ground Forces 

;·! 
The military would be hard pressed to defend against 

a full-scale Iraqi or Soviet· attack. In the northwest, the 
Army's position would deteriorate quickly should the Kurds 
press their attacks. The ground forces appear capable of 
suppressing Arab opposit.i,on in the southwest oil fields as 
long as Iraq does not increase its aid to the dissidents. 
(S/NF) f 

Ground Forces ~·/ 
~ The regular Arm~ numbers about 150,000 men,,down from 
~proximately 300,000 prior to the revolution. The bulk of 
the Army's combat

1
strength is border 

with Iraq and th~ Soviet Union 
artillery and support units are ce~·~:th~ 
the interior. Except· for numerous small to 
fight the Kurds';·~n.o major ground force 
~er-c~es occurred since the revoluL~·nn 

"'Q:- .. 
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• •, 0 • 

., 

rnainte!}ance 
to deteriorate 

Dismal as the Army's current situation is, it does 
represent a slight improvement over the chaotic conditions 
prevailing earlier this year. The Army has demonstrated the 
capability to deploy and suppojt units in Kurdish areas despite 
severe logistic problems; unit's continue to fight despite 
low morale. These improvemeits are probably only terr~orary. 
Capabilities likely will be~ln to decline-ain as logistic 
and supply problems become_.;more serious. 

~ 
. ' 

Two paramilitary forces, the Gendarmerie and the 
Revolutionary Guards, supplement the Army. Both groups are 
lightly armed. The Gendarmerie, approximately 75,000 strong 
before the revolution, _·;are responsible mainly for border and 
rural security. Thei~ranks have been reduced by desertions, 
however, particularly,. in Kurdish areas. The Revolutionary 
Guard is composed mainl~ of ethnic Persian~ fiercely loyal to 
Khomeini. The Guard' reportedly has about 20,000 ·full-time 
members and has assUmed the bulk of the security duties L~ 
Tehran, in Kurdish..' provinces, and in the south\vest. The Guards 
have caused cons~~e¥able resentment throu~hout Iran against 
the government becapse of their brutal treatment of the 
citizenry. ' · 

Areas 

- 2 -.. ' ,. 

' . ~.,-.,, .. ~ ......... ~ 
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. .. 

with some 3,000 additional G~ards, 
training at military instal):ati'ons in the_city:-r ~· 

·The Guards provide security for many important installatiblns 
and are the regime's quick reaction force for disturbances 
in Tehran. . (S/NF), "" . 

... -----=""~·~ 

. i :: ,. 
t.: 

) 

province. 
lR.,·vnluj:;_ionary 

concentrated on 
. protecting oil facilities 

cane. entrates on securi~ tnet ---· . ., . 

- 3 -

-

-· 
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Arab opposition in the southwest is much less developed 

than the Kurdish rebellion further north. Small groups of 
Arab guerrillas are mining roads and sabotaging oil facilities. 
,Pccasionally ~ey ambush small---groups. of. Revolutionary Guards •... 
~raq is supplying arms to the guerrillas and begart providing 
guerrilla training to Iranian Arabs this summer. Iraq has 

ed militia and special forces units from ~t armed forces 
o support Palestinians in Lebanon and could ecide to 
troduce similar forces into Iran in suppo ··of the Arab~ 

Iranian forces would be hard pressed to control the•situation 
Arab guerrillas were reinforced }?y .·:Iraqi "volunteers." II.· I , .. · 

- ····· :__ . . ' .. . . . . . : :- ~_... . 
Regular Iraqi ground forces have not assumed a~eatening 

DOstlire . . · · . to do . so, the Irani s could 
net:;.suc::ccasl;~!,lJ[~· . ' . . . . . . fields agairist'"a ft{ i-scale 

Iraqi forces could achieve a four to one 
advantage· in men and equipment over Iranian units defending 
the oil fields and still have sufficient forces to hold 
the rest of the border with Iran~In the past, Iran counted 
on its superior Air Force to of · t Iraq's edge on the ground, 
but the Air Force is likely to be little help in its current 
weakened condition. Moreover,tftranian armored units have 
no mobile surface-to-air missi~e system like the Iraqi SA-6, 
leaving them vulnerable to ,Iraqi air strikes. The Iranians 
do have sufficient air ' to inflict serious damage on 
Iraqi oil facilities. · 

Attachments 

I 

' i 
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MEMORANDUM FOR: Director~- Central Intelligence 
- - ' 

.····"0' 

SUBJECT: Iran • s Oil Revenue Needs 
.. ,,') .. :-.:.... .... ~ -.:-:.: .... .::~,-. 

·- .•. - ---· :.•·--· 

-- ed Congressional Research Service study, 
concludes that •3.3 million b/d appear likely to 

a floor than a ceiling" for the Iranian 
oil production. We believe the study (a) understates Iran's 
'oil::"inciome·· and- the potential)· -for further oil price increases, 
:Cb_)",ov~states Iran's bard-currency needs, and (c) does not take 
'into account other steps _the Tehran- government can take to cut 
"revenue- requirements;· such' as devaluation- of the rial. 
•..:':·; •-:_ T•:' ~ '::.::_:f~~ .. :;;~~-~-- _;~: ,: -~ • ··, • -~ .. ·,· ;;. ~- ~.·: :::.: • ·, .,._.• • • • • 
~,, .. ·:- Oil~Revenue Needs:··,:, With anticipated expenditures of $28 
billion at most and non-oil:_:-income of $5 billion, the Iranian 
Government will need to export about 2.5 million b/d of crude (at 
today's-prices) to satisfy budgetary requirements. This export 
requirement would be cut further by any future' oil price in
creases, as seems likely. Besides cutting expenditures further, 
a budget shortfall could also be filled by some combination of 
(a) local borrowing achieved by increased commercial bank reserve 
requirements, (b) devaluation, which incr~ases the rial revenue 
derived from oil, (c) drawdown of. foreign exchange reserves, 
which total about $12 billion,id (d) the outright printing 
of rials. 

- -

These factor~, particularly the likelihood of continued real 
oil price increases, lead us to believe ~at the Iranians can get 
by with substantially less than 3.3 million b/d in crude and 
product exports. Through some combination of an austere 
budget, the drawdown of some reserves·, the printing of some 
rials, and the continued increase in oil pric!iS, it is possible 
to envision revenue needs_ requiring less than 2 million b/d in 
petroleum exports in the next year or so. 

---
. 
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· Government Budget: In Auqust, Iran's Revolutionary Council 
added $312 m~llion to the Bazargan government budget request, 
bringing the proposed budget to $34.9 billion in fiscal 1979 
(21March to 20 March 1980)~ This budget, however, is in effect 
a paper exercise, with little likelihood that· the projected ex
penditure level will be reached. Half the fiscal year had already 
passed when the budget came out, and by then almost all develop
ment projects had ceased and were under review. Settlements of 
past claims, renewals or cancellations of old contracts, and 
negotiations of new agreements will probably take another three 
to six months at least. Thus, much of the $12.8 billion slated 
for capital expenditures is unlikely to be spent. Current ex-

_,penditur~s are s~t at ~~2;-l:bil]irm~'-;,. The bulk of these payments 
'would be in rials and hence· that would· not require hard currency 

:income in a crisis· situation~~~ The· govermnent for instance, 
could print rials, although it would then ~~ to cope with 
potentially severe inflationary pressures. ftn sum; we believe 
that government expenditures ·not exceeding $28 billion a year 

h . hl babl ''JU. --~..,.....:..---- .. '~·- ·~:,( ' are ~g y pro e. _,.._ · . __ '"'·· .,~ .. .., ,.,._ -- - ·. 
. ., .. ,.~ .... : . 

. ;. :.'" ' 
. Direct Hard Curren~ Needs: Hard currency needs for 
financ~ng merchandise an~ service im~rts are going to be con-

. siderably smaller than government r enue requirements for budget 
purposes. Merchandise imports for 979 are likely to be on the 
order of $7-$8 billion, down from around $16 billion in 1978. 
Net services may total $1 billion, while bidden capital 
outflows may add another $5 billion at most to hard currency 
needs. Overall, Iran will need less than $15 billion, while oil 
revenue should amount to more than $21 billion this year. 

f.sJ Oil Revenue: Current Ir~an oil prices average $20.95 per 
b~~rel on term contracts. Spot oil prices now run as high as 
$45 per barrel. With its mix of· spot, term, and product sales, 
Iran is earning an e·stimated $80 million a day in revenue. This 
assumes 500,000 b/d spot sales, 2.7 million b/d term crude sales, 
and 200,000 b/d in product sales. Yearly revenue at these levels 
would. total over $29 billion. A further oil price increase in 

barrel oil price 
by 1 million b/d, 
million a day, or 

would, of course, increase oil revenue. 
a 1 million b/d drop in Iranian oil exports-

cause at least an average $5 per 
nd~~-~se. Thus, if term crutle exports dropped 

would still be able to earn around $70 
billion a year. 

Non-Oil Income: Given the present state of the economy, 
non-o~l income from tax collections, tariffs, and government 
agency profits should be considerably lower than in past years. 
The Bazargan government estimated this income at $8.8 billion, 
about the same as in fiscal year 1977. Non-oil income may, 
however, be as small as $5 billion. 

. : .. :.:, . 
·- .. 
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AC-130 STRIKE 

AGAINST 

SEPAH SO PTT ANTENNA 

OBJECTIVE: Render-Sepah sa; PTT antenna inoperable. 

' CONCEPT: One AC~l30H aunship inaresses low level to taraet 
from the east usina 1ic):Shan Tappeh airdrome and Bamavand Rd. 
to assist naviaation--"in locatina pinpoint taraet. Once 
over taraet, aunship establishes left orbit and commences 
attack with 20mm quns (2). Two orbits expected to render 
antenna system inoperable. 

rACTICS: 

Ingress Altitude: t. AGL 
AGL A Attack Altitude: 

Firing Zone: 40 fan maximum north and south 
Baak Anale: 30 decrees 
Rate of Fire: 2500 rds. per min. 
Firina Time: 10 seconds per burst l/ 
Orbits/Time on Tarqet: 2/4 minutes 
Rounds Employed: 3,000(!20mm) 

1/ Aim point is base of tower.. Pilot walks burst in 
pattern up then down antenna sliahtly to ensure 
total burst coveraae (antenna 70-75 ft hiah). 

ACCURACY: 

Burst Pattern: 5 mils ( 30 ft cone) 
PK: 0.956 ea. 7·50 rd. burst 

EXPECTED DAMAGE: 

Collateral: Minimal 
Antenna: Inoperable 

c:..~;S:!:1UX~~~ rttiitW EG !235-5 

cormu~ ;;:i 1 2 u a,) " """L.:::: 

m.!l'nw,;:;.r'~-s~ 

... _ . . 

RATIONALE: Antenna dish orientation reauires two attack 
fans (tab) to minimize collateral damaq~. 20mm auns are 
area weapons. Firing tests agai~st OH-50 drones resulted 
in their complete destruction after sinale burst. No weapon 
reloadina reauired enablina continuous fire each fan while 
minimizi~a on-target time. 20mm projectiles also minimize 
collateral damaae to roofs of commercial/residential area in 
portion of south fan. High probabilitv of destruction ex
pected aaainst any electrical cablina associated with antenna, 
antenna dishes and horns renderina system inoperable. Second
ary munition is 40mm misch metal if reauired. 
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1 mil = 1 FT per 1000 FT 

(vi 
uZl Table 1. 20MM Probability of Kill (U) 

Empty Truck Truck with Combustable 
Load (POL) 

ROUNDS PK ROUNDS PK 

Center of burst 5 mils 50 • 037 50 .635 
from target with 6,000 
foot slant range 100 .120 100 .872 

750 .956 750 1. 000 

Center of burst 5 mils 50 .005 50 .243 
from .target with 11,000 
foot slant range 100 .016 100 .445 

750 .397 750 • 990 

1500 1. 000 

. 
. / .. ~-~~ 

--
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SUBJECT: ACTION 
-

Iran Reintroduction of Media APP!lOYAI. IIG:UTU'IE lfi1'0IIliU TICIII Dll!Eil 

X 

REMARKS 

The attached memorandum provides recommendations regarding the 
reintroduction of American news personnel into Iran. The recommendations 
are listed in three paragraphs. The first recommends against the 
reintroduction, the second provides a list of possible concessions to 
be sort from the Irans in exchange for allowing the reintroduction; the 
third provides suggestions regarding the status of the three Americans 
held. in the Iranian Ministry of Affairs. 
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WASHINGTON, D.C. 20301 \ 

. ~ ~~~~- 29 February 

crt~~5~~ 
1980 

MEMORZ\.NDUM 
~~~~~· 

FOR CHAIRMAN JO~HIEFS 0~ ~TA;;-o--
THE JOINT S1AF~ 

Subject: Iran, Reintroduction of ~1edia (;I)B1" ("v) 

1.~ The reintroduction of selected American media into Iran will 
complicate any future rescue operations by increasing the number of 
potential "replacement" hostages available. I recommend against it. 

(v) 
2.~ However if the decision is made to reintroduce American 
media recommend all or most of the following conditions be posed to 
the Government of Iran prior to reintroduction. 

a. Guarantee of personnel safety. 

b. Guarantee of freedom of movement. 

c. Guarantee of unrestricted departure. 

d. Guaran.tee of no-press censorship. 

e. Guarantee of immediate.access to all American hostages by 
media reps and American medical team. 

f. Guarantee of scheduled weekly access to all hostages and 
USG personnel being held in MFA. 

g. Recognition of Mr. Laingen, and party as official USG 
representatives with full diplomatic immunity including 
freedom of movement and freedom of private communication and 
continuing access to the compound hostages. 

h. Recognition of the fact that the failure to fulfill any and 
all of these guarantees is a purposeful abrogation of the civil 
and religious responsibilities of the Government of Iran. 

3.~) If the decision to allow American media to reenter Iran is 
made without extracting any of the above suggested or alternate 

" -concessions recommend that every effort be made to clarify the 
official position of the Iranian Government regarding the status 
of Mr. Laingen, Howland and Tomseth. It is readily apparent that 
the militants do not control the fate of these three gentlemen, but 
the civil government, particularly the foreign ministry, does. 
The return of Mr. Laingen, Howland, and Tomseth to the USA for 
"discussions" or their amalgamation with the compound hostages would 
substantially ease any future rescue ope~ati~~-

--~ c\L.~'\.1--
AMES B. 'lAUGHli'j 

-· 

J GEN USA 
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·s~.llJECT: Iran Situation Report as of 1800 25 llov 79 (U) 

. Significant Events: 

.. .'Iranian-US relat fans 
· st fle. 

i 

severed but have 

---·He does not believe t~t ·~he. US will attempt to free the 
by military action. 1!. : ~ 

\j :~.· --- The US must return th~hah, ~as it is 11 too late" now 
for any plan to send him to a third country. - . ~ 

---A US declarat·ion condemning the Shah's alleged crimes 
would give Iranian authorities ••a good disposition for di~cussions." .. . 

- ~igti{icant ~ilitary_,Actfvities: 

! } 

svoe 

£1AS~R£ATIIIN R£VIEII £0 ~ 

COIIDIJ..''TEil GH lz_ rJ <>tJ 'l '1--
D£fi~nTTI£ Cl BY. Cr\tM:t:l.f i.W<W\.<.t::? 
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~~~ \;~ .. ~ppears tha~ some effort may have Lcen mude to disperse nuval 
·vessels from the vulnc1·able river area into the Persian Gulf 

( , coa~tal ~ases~ .. 

· ~ (U) Press reports indicate Sirjan tlaval Support Base and the 
·'ian Air Force have been placed on full alert. Sirjan provides 

services for the Iranian tlavy. 

r· __ . (U) Iranian Oil IHnister floinfar threatened to cut off oi 1 
pnent to countries that permit the 1 US to freeze Iranian assets in 

ov~rseas branches of US banks. 

(S~N) Iranian radi~ has been surfacing 
D~mocratic Party has agreed to a 20-day cease-fire 

Khomeini' s act ion of confront i 

-~W .Significant Iranian Propaganda: 

(U) Various Iranian spokesmen ·continue to harp on the alleged 
US-Israeli conspiracy involved in the takeover of the Great l·losque in 
11ecca in an effort to inflame Moslem opinion against the US. 

; . rq.,..( 
'\·• -- It<' I Iranians are also claiming that they have the support of 
.ian Kur~s.and Afghani dissidents for their octions against the US. 

- l 
(U) A press report of Iraqi origin indicates that on 23 November .• ·., 

:!PI~·en!rer aircraft loaded with Iranian pilgrims returning from the Haj ~ · i 
lmost shot down by Iranian air defense forces as it tried to land at ~' 
r Abbas. The aircraft was reportedly.en~aged by Iranian ground and. 

forces because it had not given advanced ~ti~e of its intent to 

'.N.O.FOR!!_ 
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WORI:lllG PAPER FOR J-3 

SUBJECT: lran Situation Report as of 0500, 26 ~ovember 1979 (U) 

, -~ Signlfic•nt Events: 

tflllllj '- Iran• s announcement on 23 llo\'e:;1bcr that· it 
re~ fore1gn debt has caused widespread n<e'.,.''"' 
banks holding 1 

(S) ·carrier Task Force 70 reportecl an lranian_war ship 1 oca ted 

-- (U) oil Minister Moinfar today issued a threat saying that any 
country that opposes the Islamic Republic of ]ran will be left without Iranian 
petroleum. 

-- (U) The Arab People's Congress yesterday issued an appeal to all 
Arab countries to break off all political, diplomatic and economic relations 
with the US. (Note: The Congress was founded in Libya in 1977 by the 
Rejectionist Front composed of Arab states opposed to Egypt's peace moves 
with Israel.. They include: Libya, Algeria, Syria, South Yemen and the PLO.) 
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SUBJECT: 

j3-- _L__ J 

Intelligence Collection and Reporting Support Plan for Irania~~~ 
Military Cont~ngency - Project RICE BO\-IL (TS) 

1. The purpose of this plan is to provide a coherent flow of intelligence 

information to the JCS and operating forces involved in exec~ting conti~gency 

operations regarding Iran. The plan is organized into four phases under the 

codename Project RICE BOWL. 

2. Intelligence tasking and reporting associated \'lith this operation wi;l be 

keyed administratively to the codename RICE Bm~L in order to maintain proper 

flow of the infot' .. tio~
4 

~nd appropriate security cont~ol .. Intelligence col 7~ 
lection operatic will be taskeq in four time-relevant~~ses. These are: 

' 
... 

PHASE I ~ Pre-Operation Bui) dup Monitoring>· "" T'_,' I IC ,. 

PHASE II - Pre-Opeji!tion Execution ~oni,toring 
A /. ~-

. PH~E ~- Execution of the Operation 

.~·.:.P.H{SE ri' ·~·~ Oper/;on Monitori~; r 

' ' '¥,' ~ ' 
At A$chfu~nt 1 i~~) list

1
of indicators to be monitored to detect~l~~nian or' 

Other hosti\,.·S~tes' pr'ior knowledge Qf U.S. military operations or Options 
''- 4'1' ·~ 

being consitr~" against Iran. A~end~ces .. A. B and C conta'fn detailed t;sk-

ing ·instruct~s an~ requireme~ts for ., ,.__ . 

-. . . ,._ 

' . , .. ,_ ... -... ----" .. 
' . -· 

relating to t~i}plan. :p~~~-D deta!ls the reporting f.~cedur~s: 
- - . ---:-~--~·:;.· .... ··~-. 

3. What follows is an outline of the 
I_; ~~-~-I .. . 

<:ctivities 
1
that would'be in effect under each of 

1$ 
the ·f,pur time-se'.:uenced ·.,, , .k . ' .,. t. :. ~ 

phases of this p;an. '\\.-. 1 

. c~s;ncm~J r.rr.m ro J lj. 
CG,,nucrm Cll 1 't~v "! '"2..---_j' DERrmr;r Ct. IJ(~~IYI.':"-'"~~L..t:::,__ 

U-o 
0 DCCL 0 llDllliCAADi:D TO 
Rf;i/ffi ·---

·. ' 
--~: 

. ~,.. . 
. ""r:· 

L!~ I . • .- ...... '.'· •. •. ·' ·" 

~- '. '-'''"!l~u 
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B. Fleet assets in Arabian Sea/Indian Ocean will be tasked for 

priority reporting on Soviet and other foreign reconnaissance activities in 

the vicinity of Diego Garcia. 

C. Report indfcations of actual movement of U.S. ho3tages. 
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T8P SEeR!T 

PHASE II - Pre-Operation Execution 
·~ ..... _,_.. .. ..._..-----~--·-.._.· ·- . ~ --- " 

I ~~~ - ..... ' . ------- -

B. Continue to report indications of actual ~ovement of U.S. 

hostages. 

C. Continue accelerated reporting from Fleet on Soviet monitoring 

and reconnaissance activities. 

PHASE III - Execution of the Ooeration 

~~ ~-----... ._..~ ..... -
....... -. ..... __ ·-· --~ 

c 

Continue as in Phase I and II with foreign press reporting. 

, . 

• 

T9P SEBREE 
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PHASE IV Post Operation 

All sources will focus on reporting international reactions 

to U.S. operations in Iran with special emphasis on: 

Reaction of the Moslem 1·10rld to U.S. operations 11ith special 

concern for expanded acts of terroris~ or internal polit~cal tur~oil. 

Military and poli~ical reactions of the Soviet Union. 

l Attachment 
Indicator List w/3 
Appendices, A,B,C 
to follow 

T8P 8ESRU 
4 
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SUBJECT: Warning Indicator List - Project RICE BOWL 

1. PURPOSE: To identify for intelligence collection 'and reporting purposes 

,(.,P.. --·-key indicators of Iranian or other "hostile stateS'" to include USSR, Iraq, 

:~ ~~~Afghanistan having prior knowledge of U.S. mi1itary options and 
\. ,;. 
~i. opera ti ens focused against I ran . 

.· ·: 

-.. · .. .· ,,· . ..~ 

. .• - I 

INDICATORS 

A. t·1inistry of Defense 

1. 

~ 
2 . 

• 3. 

4 . .. 
5. 

6. 

I ·u 

, .. , ..... -·"·~··n 
"'. . I • ·. u. .. .... ~- ....... 

~ ~ ¥"!'1"'~1 
~ ...... ..:.t 

Indicators,.·/ -
SOURCES OF REPORTING 

t1Mrrrn 
DISTRtB.UTiO 
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Not Releasable to Fo~ei,;n ;.J'!:, · 

APPENDIX A 

Project RICE BO~L 

HUI1INT Tasking Plc.~ 

1. · (;>;;.4'¥(sRII/dl,blS) Hu.'1INT collectors to include CIA/F3IS (Foreigrc Broadcast 

Intercept Service), COMNAVIiHCO~l, CINCPACFL T, and Nava 1 Ocean Surveillance Center 

(NOSIC) l'lill be tasked as appropriate to provic: infomation on •..;orld\·lide reactions 

to U.S. operations. An Alert Message (Tab A) will be sent to advise the addressees 

of the purpose and activation of Project RICE BO~L at such time as approved by the 

Iran Task Force (ITF). 

\ 

2~E,'il012R:rt,'Lii!~!:S} 
\ post-operations phase. 

HUMINT tasking will be initiated only during the final or / 

It will be focused on assessing the political/military/ I 

economic reactions of the world community. Reporting l'lill emphasize the foll01·1ing 

types of information. 

Political/military reactions of the Ussq, Iraq, Afghanistan an 
(; . I 

,<:\ .v<-(_ l I ? 7 /l-_ -
Political reactions of U.S. allies. 

c. Reactions of Third World to U.S. operations. 

d. Threats and terrorist activities in other countries, particularly from 

Moslem countries, which could endanger U.S. personnel in those areas. 

3. (U) Reporting procedures will be in accordance l'lith guidance in Appendix D -· 

Operational Intelligence Reporting Procedures. 

WORIJHG PAPER 
Not Releasable to Foreign Nation 

liMITED 
DISTRIBUTION 
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DOOK 

~ SSO DIA 

-ro: CO MNAVINTCO :1 

CINCPAC 

CINCPACFLT 

CINCEUR 

CINCUSAREUR 

~~~=EE=<~~~f~? NOFORN.LIMDIS 

~ !DO ~~T TRANSMIT VIA OPINTEL BROADCAST 

~~ .. · 

:SUBJ: PROJECT RICE BOWL .- I ( v L ......... ,.~ . . 
1· ~LIMDIS} PROJECT RICE BOWL IS ACTIVATED UPON RECEIPT OF. 

~HIS MESSAGE FOR HUMINT COLLECTiON REPORTIN~- THI~ CODENAME APPLIE~ ' . 
f . 
ITO u.s. OPERATIONAL PLANS/INTELLIGENCE SUPPORT TO THE IRANIAN-u.s. 
I 
i 
.SITUATION AND WILL BE USED FOR ALL COMMUNICATIONS. REPORTING OR 
I 
!REFERENCES TO THESE PLANS. 

~I (v}~ .. ,_,____.,._, 
b 2.\ ~~~·DIS} EACH HUMINT TASKING IN SUPPORT OF RICE BOWL 

s 1lliiLL INCLUDE REPORTING INSTRUCTIONS, I.E., cor:TIIWOUS, PERIODIC OR -; I . 
~ rNE-TIME REPORTING OR NEGATIVE REPLIES. 
2 . , .. - . - : 

ALL RESPONSES TO TASKING 

'~ ' 
·~ •.• . _,·y-;. ·· .. - -·--.-:· . ......-. ,.----'--¥" 
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!:C');o,. i lA~.:AGC: H~HCLINQ INSTRUCT10NS 
I I 
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·' i> I WILL BE BY MESSAGE: IR, WITH AN OPS 
. / .JII 
{ ;#!TO DIA ATTN: ITF ri,IRAN TASK FOR 
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cE-;; ADDRESSED 

/ ALL MESSAGE RESPONSES WILL CARRY PROJECT RICE BOWL 

I AND WILL BE CLASSIFIED AT LEAST SECRET/NOFORN/LIMDIS. 

I~ 

t 

• 

s I 
~ I 

I 

'7 ' 

3 ! l 

2 l 
' I 
~ 

·-

• 
l 
uL~~ .... asau :"l"':.n····-:- '•"P""' • .._~- ·~ ·r . ......-~ .... ·" ·. ' ... - ·.: 

~ ,; ; ·-~:::::- ,,\·.-~. r1•· . ...:. ,:r.·•..:!: s, ... ~-·-:;.. "'~':) o-..c~.c: 



• 
• -o1 "'D4 -·- ' 

~ 5·:>.:..:( ; 
! ----------------

.r ,'v 
I 

INFO: 
I 

I 
I 
i't!e:E ' s f c R 5 o/rLIMDIS 

I 

.SUBJECT: URGENT SPOER 
' 

-79 - PROJECT RICE BOWL {~} 

,1.A. ~JUSTIFICATION 
I IN VIEW OF THE DETERIORATING SITUATION WITH REGARD TO THE 
I 
I 

EMBASSY IN TEHR"AN · !IRANIAN SEIZURE OF THE u.s. AND ITS PERSOrJNEL, 
I 

,THE POSSIBILITY Of THE u.s~ MILITARY ACTION 
I 

!MUST SE CONSIDERED· \ 
/ 

I 
. ANY MOVEMENT OF u.s. FORCES INTO THE AREA 
_. __ ,..,_ -· ·----~~- . ', ..• .. - . ' . . . -- - THE 

. ; ' . FOR PLA·NNING 
. ··-·--·-~~ ~ACTICAL COMMANDERS MUST BE AWARE C 

MUST AVOID DET7CTION 

~ 5 TO AVOID ALLOWING ANY PRE-WARNING OR ALERTING INFORMATION TO BE .. , 
3 IGIVEN, AND TO AVOID THREAT SYSTEMS IN THE AREA· 
2! 

• 
! 8. {S} GEOGRAPHICAL AREA: _j 

•• L • -· <<",.,.,~· .•:-'~·"'•:,·'"·''•" ' •• '' · ·o'rl•·•·~ ::;;•,•·---:--·~· .......... -.. ..... , ........ ..-M'~-<'$'oH.-':· . .. ....,.., z;; I:S ---

(.;,;~I'·-

,_--, ·;--. '~"'"' i 7 "::l '- .·;c 
;._.- ,._1 I 2f..C IC J. • ..._, 
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ALL OF IRA~~"'· IRAQ, KUWAIT, AriD THE PER S IAfl GULF AND THE GULF 

OF OiiAi'J. PRIORITY:,1 IS ASSIGNED. 
/ 

INTEREST: 

LArJD AREA: IRAN, AS LISTED BELOW AND 

8407Z, 8391Z, N309Z, N3148, N325A, N325C, N325E, 

~ N329A, N33DZ, N331Z, N332Z, N337H, N3438, N367Z, N386Z, 

~ :i387Z, N402Z, N407Z, N442Z, N459Z, N4678, N476A, N4768, 

N478A, N641Z, J301Z, J307Z, AND 0417Z 

LAND AREA: IRAQ - 83D1Z, 83D18, 8316A, 8318A, 8321Z, 8323Z, 

83248, 8328A, 63288, 8329A, 8335Z, 8336Y, 83418, 8348Z, 8374Z, 

8381Z, 
·I 

. · 8392Z, 8393Z, 8417Z, 8418Z, F308Z, AND J332Z 

WATER AREA: 

-·• .... r. • 

-
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-r-;374A, 

FJ11Y, 

G302Z, 

A 
K340Z, 

0304Z, 

-~ 
II 

." ;~--. - . 

. ·-
; 

0324Z, 

0419Z, 

0453Z, 

0536Z, 

A341Z, 

C328Y, 

F319Z, 

.,_ . 
. -4 

} 

C311A-i·- C314Y, 

F313D,-F.313E, 

K301A, K308A, 

K343A, K350A, 

0306A, 03068, 

0350Z, 0351Z, 
• 

0430Z, 04348, 

0490Z, OS02A, 

0539Z, 0540Z, 

A377Z, A3778, 

C345Z, C346Z, 

T892Z, T893Z. 

__ ... ..,. ........ __________ ---·------~ -·-···. 
- ..... · ··-- ··. 

: - ·-

~.4 SECftEl UMm 
.. / - - -· · ~ DISTRIBl 

-- ·-
-

C316Z, C318Z, E301Z, E3:J2Z, F303A, 

F313F, F316A, F317A, F318A, G301Z, 

K308D, K310Z, K321Z, K338D, K33iiE, 

K3508, K386Z, N329(, N372Z, 0302Z, 

03098, 0310Z, 0317Z' 0318A, 0319Z, 

0359Z, 0361Z, 0369Z, 0374Z, 0402Z, 

0436Z, 0440Z, 0441Z, 0442Z, 0451Z, 

05028, 0504A, 05048, 0520Z, 0524Z, 

0548A, 05488, 0548(, A324Z, A334Y, 

C308Z, C315Z, C317Z, C325Z, C327Z, 

C352Z, F313A, F 313G, F313H, F313J, 

-~-- -----

-- ---~ 
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(u):. DURATION Of SPOE~: DURATION OF OPERATION, TO BE NOTIFIED 

LATER. -;-::, 

f .. .R'!f. USERS: RE?ORTHJG MAY BE I FORMAT UNLESS THAT 

\~ 1,C'\ tJ!!..L CACJSE A DELAY. PRIMARY REPORTING IS TO DIA IRANIAN TASK 

.. :c· -~ >1 
. ' 

' ;~ORC::. 

/~P REQUEST 

(vJ TASK FORCE 

,s;:oER. 

ADVISE ~ROJECT RICE BOWL COMMANDER, DIA IRANIAN 

s ' 

3 ~ - ' ::: : 

--- -
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OF CAPABILITY TO RESPOND TO THIS 

~.,;. .. _ _...., · . .-. . ~--~--:-.· . •,· ~ .. 
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APPENDIX D 

OPERATIONAL INTELLIGEUCE RE~C:\II:;G PROCEDURES 

1. ~~~{iil!:ll~) Operational intelligence reporting in support of the Iranian 

military operations will be in the same four phases as outlined for collectior 

For reporting purposes only, Phase I - Pre-operation Buildup is subdivided 

into two segments - the, planning and the pre-positioning stages. All reportir 

via. established security ":e::ns under the codena'lle RICE 80\\ 

2. W>A:-H-!8+S-;/The planning stage of Phase I will continue until start of 

deployment-of U.S. military force ele~2nts 
......... ·-- -~- . -~ 

c. ' ' 
.,..... -· •• , ,· I 

e. ·commands will report to DIA for transmittal to the JCS Planning Staff. 
"- . 
il-"'4 

womm~s PAPER liMITED--
DISTRIBUTION 
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f. JCS Planning Staff 1·1ill relay essential data/naterial to force 

planning cells. 

3. hs{~krsl The second segment - pre-positioning - of Pnese 

c 

by ·~·to appropriate SS~ or DIA for relay vi 
.-._.... .. ~ 

. d-:~ L:t',""i"'( to· JTF Headquarters and principal force staging locations. ·~ 
. .. ~---- ... . -- ·-··-··-· ---~------- . ·-·· ·---. . . . ...... 

c. 
·~~-..... ·-~~- .,.._,•'·:~.::.; ; •• .,- .... ~M""'' ~. ~.:.---~~~---

'<'~ -"- ····-

.. .._.......' ··- ........ ·-f'l. ,~ .. ·-~ -p..- • ..,. .... ~·~ • . - . • '>.-~.-~ . 
r....... . 

··-·· ..... 

e. Coirmands will report to DIA for transmi tta 1 to the JCS Planning Staff. 

f. JTF Headquarters will relay by broadcast mission essential data to all 
········.-- -- - --

pri;;::::ce staging locations. 

4. , ) The Second Phase - Pre-Operat:or~ Execution -

Reporting will be the same as before with the 

exception that primary emphasis 1~ill be placed upon reporting of detection of 

U.S. launch force or its execution of operations. Reportin3 will be via the 

lir·r':lTED 
!\'TOiL.>' 'Tl-U"""'' lv 1\:uU l'i-' 
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,. 

t@ SEQRET 

~stest reliable secure means to JTF Headquarters for conversion of mission 
( 

' essential data to a brevity code for broadcast transmission to operating 

elements. Priority for transmission 1'/ill be placed on infonnation indicating c 

tection of U.S. force launch activity and location of U.S. hostages . 
. . .,~---"'-~-- ..... -~-;":'~"'-:.---- -ti 

f! 
~~~--"" -. ' , 

report .via direct~ Headquarters and/or collocated 

e. COIJJllands will report. to DIA for transmitta 1 to JCS Planning Staff. 

f. JTfHeadquarters wi 1 

from JTF through Jcs ccicirim~:.:. ~ 
···-; .. ,~f.-~-···-··· 

to_ pass _data~" 
... -~ .. i.:. :~t$~; 
·dat:a~~~1 

continue as in previous phases but ~~,i~h the exception that:::·" . 
: ~~·"'"'->-., . 

__ ,.,.... ~····-·-·~r--···---~·-'"'"" ,..,,., . 
:1':' . 

and the status of u.s.- operational support_ 
. . . . . . . ~~ ....... _. 
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~· 
• 

; ~ :es. · Report i :19 ·o~i 11 be the same as described above ( p~;·ag1·aph ~). Bren C1 

cedes will not be used if the rapid recei~t of the data is critical to a 

' to the JCS Planning Staff and JTF Headquarters in accordance with procedures 
• 

fol101·1ed in Phase I. Defense Attaches and Commands 1·Jill report to DIA for 

transmittal to JCS Planning Staff. ~ 

' 
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;:: NIL Y PROURESSI ~·;.THE .. P/IC£.- W•~\rit~~~~~M~t~':f~'P~li!<l :.< · !HTH NE HHER- S IDE+-PART l~lJitARL 
,.~~Lli..; PUSIW) rOH Tll1E. "ilii: QUEStiON OF nELEA~t: OF IRA ~ 
r'UI'<J;; ANiJ U:lG 1JEGLI\I11i:.R o~· FUTUkE CLAIMS AGIIliiSl THE IRANIAN. 
uuVi:h III~EIH AftE AftEA:i WHERE THE IRANIANS ARE INCL. !tiED TO 
IIAGdLE AtlD SEO:K AbSOLUTE GUARANTEES <OR POSIT lVE ·ACllONSl 
6SFURC: AllY ~lAJOR RELEASE OCCURS. A ::;MALL SCALE NOMINAL 
nZL:A~E !S POSSIBLE BUT IT IS ALSO HIGHLY POSSlBLI:: THAT SJI'E 
!HM.li\1< tlAkDLlliO::RS, ASIDE/SEPARATE FROM THE GOVEnM•tENT WILL 
;;1::1::1> 1'0 lJElAlN SOI1E OF THE HO:iTAGES (f'OSSlBILY THE "SPIES, 
·,;A" U!liHI<AL!;; ANil ACCUSSED FELONS) INDEFINITELY AS A 
GUARA!ffi::E UF U.S. GOOD FAllH. 
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r EVIN PRISON-TEHRAN, IRAN, 354840N OS12300E 

PRISON BUILDING-9SX73 METERS 
WALLED PRISON COMPOUND-116X88 METERS 
WALL AROUND COMPOUND IS APRX 1 METER 1li.ICIC· 

A SECURITY BLDG IS ADJACENI" TO rHE c:nnTIDIJOc:-r 

AN ADMINISTRATION BLDG IS ADJACENT TO 

A SECONDARY 1 METER 1liiCK WALL RUNS 
CGIPOUND AT DISTANCES FROM 15-20 Ml'1"1'11< 

~·~ .. , 

CORNER OF WALLED COMPOUND. 

TO 1liE WESTERN SIDE OF WALLED 

TERTIARY 1 METER 1liiCK WALL SURROU~ ·COMPLEX AT DISTANCES VARYING FRml 
150-610 METERS. 

IT IS 1liROUGH 1liE TERTIARY WALL 

' .. ./ 
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JfOf' S f:C R J3!I' 

WORKING PAPER 
(Destroy when no longer needed) 

Overvfew for use by the Chairman, Joint Chiefs of Staff on· 
~~cember 1979~ 

~PLOYMENTS: (Overview Graphic) 

t> 
v 

E 
) 

E 

USS MIDWAY and USS KITTY HAWK on station in Arabian Sea. 

MIDEASTFOR: USS LASALLE, USS AINSWORTH, USS MILLER, and 
USS RICKETTS on station in Persian Gulf; USS GLOVER 
returning from port visit in_Mombassa;J USS AYLWIN 
departing Persian Gulf enroute out~hop to Mediterranean. 

Pacific MAU in Subic Bay~ 
~· ~ ,- . "' 

USS CORAL SEA PVST.'Pusan, Korea ,until 13 December 1979. 
. l_:__...- . ___.} 

: Four 
Three 

l30H at 

' ARTs augmenting si 
deployed 

... :_;..·._-~:-·/-· -,i:·:_,;~~:.~ 
':""'~ ...... ~··: ~""'11!".-r~.~ ... --:-~ -:~ . 

Fourteen B-52H aircraft from Ellsworth AFB, SD have 
deployed to,{(f'uarn~}ls a portion··' of a ,CINCSAC directed 
Operational-Readiness· Inspectiono- "i.The first cell of 
three bombers was airborne at 0920 EST.·. The last 
cell will close at 111200 EST. Sheet Tab I-3) 

· ..... . 

One of two E-3A aircraft deployed. 
ing toaay on an eight-hour mission· · 
demonstrate E-3A system operability in a ma 
with USN aircraft as well as the USS FORRESTAL, uss 
NIMITZ 1 and USS ALBANY. (Tab B) . . ·:.: . '. . ::::': .. , 

.warm-up is complete. Selected ... ui ment and 
personnel will be returned to r 

· (Tab C) . · · 

- OPTION PAPERS: (Option TABs) 

-- Timelines depicting coordinated AC-130/carrier aircraft 
attacks and carrier air mining are shown in Tab A. 

- OPERATIONAL READINESS: (CINCPAC SITREP 016 TAB I-l) 

USS KNOX in port at Diego Garcia awaiting parts • 

191 ssgR&T . COPY f 8 OF8 -=-
, REPl:1Jf!UCTI!lH Gf TI1!S 

oc:.:~;-:rr;r ~~! wrGt~ o;: !;! 
P~•n '~ •·'!'!!n:rrrn rv!'r:or 



. -
.. 

\ 

.. 

~~~-f~~Ef~~~~~~E~S: (Overview Graphic) 

Soviet DOG, FFG, and AGOR with supporting oiler and 
refrigerated .stotes ship continue to·be in vicinity 
of USS KITTY HAWK and USS MIDWAY Task Groups. A 
minesweeper re.ma ins in the Strait qf Ho rmuz.,_./ 

An oiler, amphibious ship, and 
near Socotra Island, while an 
auxiliary remain near Aden.\ 

-' 

guided missile cruiser are 
amphibious_landing ship and 

In the Red Sea, an a~xiliari is in the strait, a light 
f~; igate and three· auxiliaries· are ,in the south, and a 
frigate and auxiliary are transiting southerly in the 
central area.J · ... 

- CURRENT INTELLIGENCE: (Tab D) ·· .. , • 

The situation at Tabriz remains extremely confused. 
Press reports indicate some local units have joined 
the dissidents. .; ;~,.;: ....•. · ..... 

Former Foreign Minister 
its chance to bring the 
the hostaqes. 

Prepared 

. ··-::··_:,:~~·--·:~" . ,·' 
Bani-Sadr · s'dd Iran has lost 
Shah to justice and should release 

·' :·=.-.~~·~')(; .. · __ ;-·.· .. _;_-. ::-:· 
. •• -·-·" ................ :· _.J ................ ,._ • 

OJCS/OPG Ext 
, . USAF 

52792~ 
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'P;Ci Sl.ERE'f' 

WORKING PAPER 

' 
(Destroy when no longer needed) 

overview for use by the Chairman, Joint Chiefs of Staff on 
f~ember 1979. 

~PLOYMENTS: (Overview Graphic) 

USS MIDWAY and USS KITTY HAWK on station in Arabian Sea. 

MIDEASTFOR: USS LASALLE, USS AINSWORTH, USS MILLER, and 
USS RICKETTS on station in Persian Gulf~ USS GLOVER 
returning from port visit in Mombassa. USS AYLWIN 
departing Persian Gulf enroute outchop to Mediterranean. 

Pacific MAU in Subic Bay. 

USS CORAL SEA PVST Pusan, Korea until 13 December 1979. 

USS FORRESTAL has inchopped to Sixth Fleet. 
\ 

AiMc t: Four ARTs augmenting six 
to Three~ deployed . 
Fo C-130H at_.. · -~ 

.... ··- . . ... 

Fourteen B-52H aircraft from Ellsworth AFB, .SD have 
deployed to·-ariam·as a portion of a CINCSAC directed 
Operational Readiness Inspection. :The first cell of 
three bombers was airborne at 092000 .. EST. ,:,The .last 
cell will close at lll530 EST.-··cMessage at- Tab I-4) 

· <If:"'..,. . ...;.·L. · ··~.·;pw · .. -;..;.;:~·· ...;.~:x·.: ... 
. ' -~~~- -~~··"""''"'-"" .. Two E-3A aircraft closed at 'Sigon~Ila;.::rtcily. at 090313 
~ ~·~· -.- . .. . .. . I 

EST. While deployed, they will conduct tr6tning missions 
with the Sixth Fleet, other U.S •. "forces, and with forces 
from NATO and other friendly countries. The first mission 
is scheduled for tomorrow, 11 December. (Tab B) (Execute 
and PA Guidance messages at Tab H) . 

warm-up is complete. Ten C-141 loads of 
and personnel have been delivered. Six of these 

were warm- and four were pre-positioning E-3A support. 
Selected rsonnel will be 
returned to Crab C) 

OPTION PAPERS: (Option TABs) 

-- Timelines depicting coordinated AC-130/carrier aircraft attacks 
and carrier air mini,ng are shown in Tab A. 

- MINING OPERATIONS: Summary and legal discussion at Tab c. 

- OPERATIONAL READINESS: (CINCPAC SITREP 014 & 015, TAB I-1) 

-- USS KNOX in port at Diego Garcia awaiting parts. 

COPY I 8 OF 8 ,. 
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SECRET-
Soviet DDG, FFG, and AGOR with supporting oiler and 
refrigerated stores ship continue to be in vicinity 
of USS KITTY HAWK and USS MIDWAY Task Groups. A 
minesweeper remains in the Strait of Hormuz._ 

illar,¥;,.~~='"·~·phibious ship ,I)C!v~,;.J,~f,.t P~St~n ... Ad!=!n 
~'lt"',l!~;fl:!=h~:a guide~" missile cruiser off 'the co~ol'k' 

According to press reports, pro-Shariat-Madari forces 
sent five jet fighters screaming over Tabriz. ~his 
lends to support early reports that some air force 
elements had joined the disidents. 
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WORKING PAPER 
(Destroy when no longer needed) 

overview for use by the Chairman, Joint Chiefs of Staff on 
~~ecember 1979 • 

...... JEPLOYMENTS: (Overview Graphic) 

USS MIDWAY and USS KITTY HAWK on station in Arabian Sea. 

MIDEASTFOR: USS LASALLE and USS RICKETTS on statton in Persian 
Gulf; USS GLOVER returning from port visit in Mombassa;~ 
USS AINSWORTH off Oman enroute Persian Gulf. USS AYLWlN 
and USS MILLER in port Bahrain. AYLWIN will remain in 
Persian Gulf until MILLER is repaired or AINSWORTH arrives. 

Pacific MAU in Subic Bay. 

USS CORAL SEA off Korea. ETA Subic Bay is 9 Dec 79. 
\ 

USS FORRESTAL has inchopped to Sixth Fleet • 

. Four ARTs augmenting six 
to· Thre~~deployed to 
Fo 130H a._, 

Two E-3A at La~gley AFB, Va 
deploy to Mediterranean area 
E-3A deployment, two C-14l's 
port rsonnel and equipment at. 

E-3A c 

missions 

• 
- OPTION PAPERS: (Option TABs) 

rection to forward 
In anticipation of 

direct sup
Four 

base support 
aircraft will · 

· Details at Tab B) • 

closed a 

-- Timelines depicting coordinated AC-130/carrier aircraft attacks 
and carrier air mining are shown in Tab A. 

- MINING OPERATIONS: Summary and legal discussion at Tab c. 

- OPERATIONAL READINESS: (CINCPAC SITREP 013, TAB H-1) 
~ 

USS SAN JOSE has delivered mines to USS MIDWAY and RH-53 
tail rotor and extended range tanks to USS KITTY HAWK. 

USS KNOX in port at Diego Garcia awaiting parts. USS MILLER 
in port at Bahrain for repair to compass and fire control 
systems. 

USS MIDWAY starboard catapult repaired. Number two main engine 
should be repaired by 081300EST. 

1ll!lt' ill ?R E:T COPY t <l OF 'if 
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SOVIET TATTLETAIL ACTIVITIES: (Overview Graphic) 

--',soviet DDG, FFG, and AGOR with supporting oiler and 
refrigerated stores ship continue to be in cinity 

SS KITTY HAW and USS MIDWA~Y;T;a~s~k~~~~~. 

·. -··:·: .. ·> 
.:._:·.:~_;. ·_: .·.. -·.: ... 

. (Tab D) ,;>'z,:~.:: , ,; ::: ~:j:' ·· 
.• :~.-;:.:r ::\:~-~-- : .. :: · ·· · --: ,;. <_,... :_ ~ · : -=~;:. ··· :~::· ... ~~-:- · -:~~ !-~- ·---~ \ ··:.; ·_- :·:·-.. ~-:~::. · 'f:;.. · __ ..:: -· 

DIA papers on Iraqi inter:Jtions toward Iran and Egypt/Libya 
relations are at Tabs H-4 and H-5. .. ... · · · · 

Prepared 

. . :. ;_:·.;. ,.'!'·~ :-
: . ~.~, . 

.. · .: .. \ 

~"'~~~ ... ~'SAF 
OJCS/OPG Ext 52792 
8 December 1979 . 
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WORKING PAPER . ' 

(Destroy when no longer needed) 

Overview for use by the Acting Chairman, Joint Chiefs of Staff 
·~1? December 1979. 

~PLOYMENTS: 

-- USS MIDWAY and USS KITTY HAWK on station in Arabian Sea. 

MIDEASTFOR: USS LASALLE and USS RICKETTS on station in Persian 
Gulf; USS GLOVER returning from port visit in Mombassai'7 
USS AINSWORTH off Oman enroute Persian Gulf. USS AYLWIN 
and USS MILLER in port Bahrain. AYLWIN will remain in 
Persian Gulf until MILLER is repaired or AINSWORTH arrives. 

Pacific MAU in Subic Bay. 

USS CORAL SEA off Korea. ETA Subic Bay is 9 Dec 79. 

USS FORRESTAL has inchopped to 6ixth Fleet. 

Four ARTs augmenting six 

--- missions for rm-up 
The first fol off-load 

ec. Two C-14l's are scheduled daily 
(Status report at Tab B) 

- OPTION PAPERS: (Option TABs) 

- MINING OPERATIONS: (Details at TAB C) 

- OPERATIONAL READINESS: (CINCPAC SITREP 012, TAB H-1) 

USS SAN JOSE transporting mines to USS MIDWAY and RH-53 
tail rotor and extended range tanks to USS KITTY HAWK. 
ETA is 071230EST. 

~ 

USS KNOX in port at Diego Garcia awaiting parts. USS MILLER 
in port at Bahrain for repair to compass and fire control 
systems. 

USS MIDWAY mechanical problems with starboard catapult and 
number two main engine should be repaired by 070800EST. 

~ s:cnsf' 
REPRDDUCTIOIIIIF TillS 
DOCUMENT llf WHOLE OR IN 
PART IS PROHIBITED EXCEPT 
WITH PERMISSION OF THE · 
ISSUING OFFICE. 
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~~~~~~!!~~!1~~~~~~S: (Overview Graphic) 

-- isoviet DOG, FFG., CG, MSF, and AGOR ·with supporting oiler 
and refrigerated stores ship continue to be :r vicinity 
of USS KITTY HAWK and USS MIDWAY Task Groups. 

. . . . .. ·- ~"'· ··-· .. ·. :.~-~ ,... ... .. .. . 

Prepared by 
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(Destroy when no longer needed) 

Overview for use by the Chairman, jo~nt Chiefs of Staff on 

~:::~:N~:~:_::.•.·· .. - . 
. - - -

. -.: ... ,· 

- KC-135 
deployed 

li'nnr ARTs augm~Jl't.ing -six 
(1 deployed 

.:·~~~-.;.;~ ... :. 
- The last two of ~;~~up missions 

---~~ .. m'~~~~~·n.fs scheduled to 

... •·..:· 
OPERATIONAL' RE'i~~~i;~: . 

• . '!'"'.". -· .. :~ :. .,-_:::.~~:~-.. ;; ·.'~ .... ~. :· .•• 

uss MIDWAY. starboard ca 
is now 060800 EST. MIDWAY 
executing Option ALPHA. 

iq~~;f~a~t~TAB 

have 
close 

79~ - .... 

USS SAN JOSE is transporting tail rotor and six extended range 
fuel tanks for RH-53. · 

'-1' 
USS KNOX anchored at Diego Garcia awaiting arrival of parts and 
repair personnel apoard uss DIX~. DIXIE ETA Diego Garcia is 
15 Dec. Repairs ·will take additional 2-3 days. 

USS MILLER mechanical problems will prevent relief of USS AYLWIN 
as originally planned. AYLWIN will be retained in Persian Gulf 
until MILLER is repaired or USS AINS\'IORTH arrives. 

'!liP SEERET 
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WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of· Staff on 
r ~December 1979. 

~EPLOYMENTS: (Overview Graphic) 

Two E-3A aircraft are (TAB B & I-2) 

USS MIDWAY and USS KITTY HAWK are on station in Arabian Sea 
and are ready to conduct all missions and options. 

USS FLASHER arrived to relieve USS PINTADO. 

MIDEASTFOR: On station in Persian Gulf. USS GLOVER departed 
port Djibouti.· USS LASALLE is in port· Bahrain. 

- . ___.' 

Logistics support ships are as shown on graphic. 
_, '· 

Pacific MAU departed pubic Bay enroute Hong Kon~. uss 
BRISTOL COUNTY will remain in Subic Bay~ 

USS CORAL SEA is in port Subic Bay. 

- OPTION PAPERS: .(Option TA~s) 
• 

-OPERATIONAL READINESS: (CINCPAC SITREP 024 TAB I-1) 

-- ~SS KNOX in port ~iego Garcia uncit!rgoing repairs. ETR 3f Dec. 

--· USS STEIN limit~d to lSkts pe.nding propeller inspection. 

RB-53 status: 3 FMC, 1 MC, 2 non-mission capable (one for 
power supply and one for hydraulic). 

E-3A Status: 1 FMC, 1 MC (Auxiliary Rotodome Drive). 

flEPIODUC110H OF THIS '1 7 
DOCUMENT 1M WHOLE OR IN COPY I -L._ OF--L_ 

PART 1s PROHIBITED EXCEPT R r ~ "' rr· ~!. 
WITH PERMISSIOH 9~ W - l'r"-~ .,. ~ t> 
---·····- --·".. --- - 5 
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CURRENT INTELLIGENCE: (Tab D) 
On 17 Dec meeting with Swiss Ambassador, Ghotbzadeh 
said question of trying the hostages was the most dif
ficult he has had to discuss with Khomeini. Ghotbzadeh 
said he was unable to convince terrorists to forao trials. 
Also •student Statement 75" affirmed stance that-if Shah 
is not delivered, "the least we can do will be to put 
~_he American spies on trial:.J · 

-··Swiss Ambassador was denied request to visit US charge. 
Problem stems from occupation of Foreign_Ministry by 
Iranian vounteers for Lebanon. · · Mrnistry now guarded by 
a •new type of militia" numbering about tSO...J 

Prepared by: Lieute~a~~ ~oLone , 
(; OJCS/OPG Ext 52792, 19 December 1979 
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(Destroy when· no l~nger needed) 

overview for use by the Chairman, Joint Chiefs· of Staff on 
~ecember 1979. 

~~PLOYMENTS: (Overview Graphic) 

-- Two E-3A aircraft are One is scheduled 
to fly today (18 Dec). 

USS MIDWAY and USS KITTY HAWK are on station in Arabian ,Sea. 

MIDEA~TFOR: On station in Persian Gulf. USS GLOVER 
port: Djiboutl7 uss MILLER is in 'port.raahrain:· 

~ 0 ~ 

Logistics support ships are as shown on qraphic. 

-Pacific MAU is iri Subic Bay.: 
'--' ---- .· 

is in 

' USS CORAL SEA is operating in the South China Sea. ETA Subic 
is 19 Dec. 

Shore based aircraft 

7 P-3; 3 KC-135. :><. . • 
··:.' .. i"' •. ;-·/···· 

- OPTION PAPERS: (Option TABS) 
·'· .... :~:J.-l;:~:-- ..... -,. -

- OPERATIONAL READINESS: (CINCPAC 
. ' . ...---. 

USS KNOX is iri port'Diego 
31 Dec. ·-'-'· ·· v 

ETR 

COPY f_..:.../_o.F 7 
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, -- Two Soviet IL-38s led the carrier battle groups 
c~ during deployment : "'t '--: r: ~ - . 

~ . - ~. ~~ 

~CURRENT INTELLIGENCE: (Tab D) 

-- Confusion as to the timing for hostage release and/or 
trials continues. Ghotbzadeh said he would •consult" 
wlth the students. Khomeini's statements have sup
ported the students. Expect an •international team• 
will visit hostages over Christmas. This morning, 
press reports students saying Ghotbzadeh's statements 
w~r~ lrr~sponsible. 

-- Pr~~s reports a grenade exploded dur~nq.a 
ln9 session with young girls, killing one 
wouncllng thirteen. "'~ ~~~~Wi . -· 

military train
and se_riously 

---~--...:..::::.--...... 

Yesterday USCINCSO reported leftist student act1v1~y 
protesting the Shah's arrival. The~e ·.~as _no damage. 

Prepared by: eutenant Colonel, USAF 
, 18 December 1979 
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AS OF: 0700 17 Dec 79 

WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
17 December 1979. 

- DEPLOYMENTS~_c)(Overview Graphic) 

~--

USS MIDWAY and USS KITTY HAWK are on station in Arabian Sea. 

MIDEASTFOR: On station in Persian Gulf. USS GLOVER is 
operating in the Gulf of Aden. 

Logistics support ships are as shown on graphic. 

Pacific MAU is in Subic Bay!' 

USS CORAL SEA is operating in the South China Sea. ETA Subic ~ 
is 19 Dec. 

Shore based aircraft 

7 P-3~ 3 KC-135~ l US-3A. 

- OPTION PAPERS: (Option TABs) 

- OPERATIONAL,READINESS: (CINCPAC SITREP 022 TAB I-1) 
.__, 

USS KNOX is in port Diego Garcia undergoing repairs. ETR 
31 Dec. -

One US-3A aircraft atDiego Garcia is down for electrical 
problems. ETR unknown; ·· ·· --~-

REPRODUCTION OF THIS 
DOCUMENT IN WHOLE OR IN 
PART IS PROHIBITm EXCEPT 
WITH PERMISSION OF THE 
ISSUING OffiCE. COPY I~OF~ 



c .. 

~~SOVIET TATTLETAIL ACTIVITIES: (Overview Graphic) 

Soviet DDG, FFG, and AGOR with supporting auxiliaries con
tinue operations in the vicinity of USS KITTY HAWK and USS 
MIDWAY Task Groups. 

The Soviet minesweeper normally stationed in the Strait of 
Hormuz conducted refueling operations in the vicinity of the 
KITTY HAWK BG and operated near the MIDWAY BG on 16 Dec. 

An amphibious ship, two guided missile cruisers, and an oiler 
are near Socotra Island. 

In the Red Sea, three auxiliaries are in the the southern 
strait, an amphibious landing ship and auxiliary are at/near 
Aden, and a light frigate, a frigate, and an auxiliary are in 
the south. , 

Two Soviet IL-38S and two AN-12 CUBS operated in the vicinity 
of the carrier battle g~oups on 15-16 Dec.· 

• 

~S)- CURRENT INTELLIGENCE: (Tab E) 

G 
Prepared by 

, 
OJCS/OPG Ext 52792 

. . .-; . '':''\ .• - ..... ·"'!'D -;-~ 

~ ~ :~:t! _·, +mt 



- ·-·--'• 'ler seen~. AS OF: 0700 15 Dec 79 

WORKING PAPER 
(Destroy when no longer needed) 

overview for use by the Chairman, Joint Chiefs of Staff on 
15 December 1979. 

~ DEPLOYMEN~verview Graphic) 

USS MIDWAY and USS KITTY HAWK on station in Arabian Sea • 
• 

MIDEASTFOR: On station in Persian Gulf; USS GLOVER returning 
from port visit in_Mombassa.) · · 

-- Logistics support ships are as shown on graphic. -Pacific MAU in Subic Bay. \ 

USS CORAL SEA is enroute Subic Bay~ ETA Subic is 19 Dec. 
'-- __J 

Aircraft: Four ARTs augm~35s normally 
Three (1 ART) deployed toJIIIIIIIIIIIIIrFour AC-130H 

. '~-. ~-·........... . 

The third E-3A Qemonstration mission ls scheduled for today. 
Primary mission objective will be to operate with USS NIMITZ 
and USS ALBANY in an anti-airwarfare·role (TAB B). 

JCS 142144Z riec 79 (TAB H) was a~ al~~t ~rd~r · dir 
to prepare to deploy 2 E-3A aircraft and support 
conduct training, orientation, and demonstration s. 
Anticipate unit will move tomorrow, 16 Dec 79. Detailed procedures 
for cover and deception, press guidance, communications, and 
mail forwarding were developed and are included at TAB c. 

' 
- OPTION PAPERS: {Option TABs) 

- OPERATIONAL READINESS: (CINCPAC SITREP 020 TAB I-1) 

uss KNOX in port at Diego Garcia~ Repair parts arrived on the 
USS DAVIS. While repair has begun, exact in-commission date is 
not yet known. 

Ttl S8ZRM COP_Y I_J-7_oF _2_ 



TO' RET AS OF: 0700 14 Dec 79 

WORKING PAPER 
(Destroy when no longer needed) 

overview for use by the Chairman, Joint Chiefs of Staff on 
(~ December 1979. 

~pEPLOYMENTS: (Overview Graphic) 

.. 

£ 

USS MIDWAY and USS KITTY HAWK on station in Arabian Sea. 

MIDEASTFOR: On station in Persian Gulf; USS GLOVER returning 
from port visit in Mombassa • 

Logistics support ships are as shown on graphic. 

Pacific MAU in Subic Bay. 

USS CORAL SEA is enroute Subic Bay. ETA Subic is 19 Dec. 
\ 

Aircraft: Four ARTs augm~~Ss normally 
Three (1 ART) deployed to..............,·our AC-130H 

The two E-3As deployed to Sigonella .. flew their second inter
rability demonstration yesterday. The next mission is 
nned for tomorrow, 1~ Dec. Proposals to deploy the 2 E-3A 

re be~ng staffed. (Tab B) 

- OPTION PAPERS: (Option TABs) 

- OPERATIONAL READINESS: (CINCPAC SITREP 018 TAB I-1) 

-- USS KNOX in port at Diego Garcia awaiting parts. 

REPRODUCTION OF THIS 
DOCUMENT IN WHOLE OR IN 
PART 1S PROHIBITED EXCEPT 
WITH FERMISS!DN DFTHE 
ISSUING OFFICE. 

COPY f 7 OF 1 



~~~~~~~~~~A=C~T~I~V~I~T~I~E~S: (Overview Graphic) 

_...;:Soviet DOG, FFG, and AGOR with supporting auxiliaries continue 
in vicinity of USS KITTY HAWK and USS MIDWAY Task Groups. A 
minesweeper remains in the Strait of Hormuz. 

An amphibious ship, two guided missile cruisers and an oiler 
are near Socotra Island. 

• In the Red Sea, three auxiliaries are in the the southern strait, 
an amphibious landing ship and auxiliary are at/near Aden, a light 
frigate, frigat.e, and auxiliary are in the south • 

. . :.·· . 
. . . _._,._ :: __ .,..: .. ~ ;' ... - 'J.:,~:- '. 

Press reports that twelve western amoassa(l 
yesterday to organize a committee .. ;· . 
48 hours. --

. . 
Prepared by ... .,#.,. _,_, ____ -~ 

- . - . . . - USAF , 
OJCS/OPG Ext 52792 ........... 
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' --.Soviet DDG, FFG, and AGOR with supporting auxiliaries con-
tinue in vicinity of USS KITTY HAWK and USS MIDWAY Task 
Groups. A minesweeper remains in the Strait of Hormuz. 

An amphibious ship and guided missile cruiser are near 
Socotra Island, while an amphibious landing ship and 
auxiliary remain near Aden. 

In the Red Sea, three auxiliaries are in the vicinity of 
the southern strait, an amphibious landing ship and 
auxiliary are at/near Aden, a light frigate, frigate, 
and auxiliary are in the south • 

- '"tfiirest~in-Tabriz continues w"ith at''''Teast one-half ;;~ _ 
-million-~peopie, including hundreds"of uniformed ·military,··· 

f demonstratihg their suppport for Shariat-Madari~- .. 
~-

There was no significant military activity to report • 

DIA prepared a special report on Libya's potential for 
military support to Iran (Tab I-2). While Qadhafi may 
wish to provide military aid and does possess vast 
quanities of Soviet supplied weapons, he lacks the 
logistical capacity to transport or·support more than a 
token .force. 

Prepared 
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~' me se' aer AS OF: 0700 13 Dec 79 

WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the 
December 1979. 

Chairman, Joint Chiefs of Staff on 

\\1 ~ LOYMENTS: (Overview Graphic) 

USS MIDWAY and USS KITTY HAWK on station in Arabian Sea. 
. . 

a ad 
returning 

Pacific MAU in Subic Bay. 
\ 

USS CORAL SEA is eleJ!!BPI!il'l!! Pl!:!!:!!l'li I!a£.ea luuisy hE epgnthl!':5 
in the Bast ehina Sga enroute Subic Bay_~ ETA Subi~ is 19 Dec. 

Aircraft: Four ARTs a 
Three (1 ART) deployed 

Ss normally 
Four AC-130H a 

r., The second mission is flying today HI the Western ~lediterranean 
~V' basin. Mission objective is to again demonstrate E-3A system r The two r.-3A Is deployed to Sigonella '·s~e ea QB'>IA yeel!eraa). 

. ~- interoperability with USN aircraft and ships (TAB B). 

" - OPTION PAPER,S: (Option TABs) 

- OPERATIONAL READINESS: (CINCPAC SITREP 018 TAB I-1) 

-- USS KNOX in port at Diego Garcia awaiting parts. 

- SPE ITEM: The "ENERGY DETERMINATION" a US o~tncd, Liberian 
registered, 3 an ex losion while 
transiting the r e hat 
the explosion was tore a 60'X 60 1 hole in The 
Omani N recovered 38 crewmembers (TAB I-3) • 

• '!'Elf' SEERE'f 
!!E!'~ry~!J~T~~~~ ~: T!~.·.~ 
r.·.~c:;:-.~:·;: ~:; ~--_:J,··· .· ;~·:~ .-~.~ 
f' ... ~ .. !" •·· ;.:·:~!·· .... · ...... ,,-:" 

ra~·;: F~;~::~-~~;!j~j tiF )·ij£ • 
ISSUf!lil GfflCc. 
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soviet DDG, FFG, and AGOR with supporting aile!!' and celtlgctated 
stoel!'es ship eentoinue to be- in vicinity of USS KITTY HAWK and 
USS MIDWAY Task_Groups. A minesweeper remains in the Strait of 
Hormuz. 

An amphibious ship and guided missile cruiser ~re near Socotra 
Island, while an amphibious landing ship and auxiliary remain 
near Aden. 

In the Red Sea, three auxiliaries jre in the vicinity of 
the southern strait, an amphibious lanqing ship and auxiliary 
are at/near Aden, a light frigate, ·frigate, and auxiliary are 
in the south • 

L cutenant 
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WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
12 December 1979. 

~;OYMENTS: (Overview Graphic) 

USS MIDWAY and USS KITTY HAWK on station in Arabian Sea • 

MIDEASTFOR: USS LASALLE, USS AINSWORTH, USS MILLER, and 
USS RICKETTS on station in Persian Gulf; USS GLOVER 
returning from port visit in'-folombassa-· USS AYLWIN 
departing Persian Gulf enroute outchop to Mediterranean. 

,• 

USS PASSUMPSIC (Oiler) is departing Arabian Sea and will be 
be replaced by USS WHITE PLAINS. USS DIXIE is inbound to 
Diego Garcia. , 

-. 
Pacific MAU in Subic Bay. 

USS CORAL SEA PVST Pusan, Korea until 13 December 1979. 

Aircraft: Four 
.--, Thre~ 
~130H 

menting six 
oyed 

Fourteen B-52H aircraft from Ellsworth AFB, SD have 
deployed to . .::Guam_as a portion of a CINCSAC directed 
Operational.'Readiness Inspection. The first cell of 
three bombers was airborne at 092000 EST. The last 
cell closed at 111121 EST. (Fact Sheet at Tab I-3) 

One of two E-3A aircraft deployed to.-ffigonella .flew 
a maritime mission yesterday in ~nd demons
trated E-3A system interoperabil~rcraft as well 
as with the USS FORRESTAL, USS NIMITZ, and USS ALBANY. (Tab B) 

rm-up 
and 

Government of 

is complete. Repositioning of selected E-3A 
1 is on hold pending discussions with the 
(Tab C) • -· 

- OPTION PAPERS: (Option TABs) 

-- Timelines depicting coordinated AC-130/carrier aircraft 
attacks and carrier air mining are shown in Tab A. 

- OPERATIONAL READINESS: (CINCPAC SITREP 017 TAB I-1) 

-- USS KNOX in port at Diego Garcia awaiting parts. 

"ttP SECRS'£ COPY I 8 OF B 
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~OVIET TATTLETAIL ACTIVITIES: (Overview Graphic) 

Soviet DOG, FFG, and AGOR with supporting oiler and 
refrigerated stores ship continue to be in vicinity 
of USS KITTY HAWK and USS MIDWAY Task Groups. A 
minesweeper remains in the Strait of Hormuz. 

An oiler, amphibious ship, and guided missile cruiser are 
near Socotra Island, while an amphibious landing ship and 
auxiliary remain near Aden. 

·. '··.·· 

the-Red Sea, a light frigate and four 
in the south and a frigate and auxiliary 
southerly in the central area.· 

··~· 

auxiliaries are 
are transiting 

A guided missile cruiser has left the Sechelles and is 
transiting northward. ; 

:>: ._, .. , ·.:.·•-· 
INTELLIGENCE: . (Tab D) 

Prepared by Harold E. Watson 
Lieutenant Colonel, USAF 
OJCS/OPG Ext 52792 

--- ·- .. -
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- AS OF: 

WORKING PAPER 
(Destroy when no longer needed) 

0700 31 Dec 79 

Overview for use by the Chairman, Joint Chiefs of Staff on 
r;~cember 1979. 

~~LOYMENTS: (Overview Graphic) 

USS NIMITZ Task Group (NIMITZ ( CVN 68), TEXAS ( CGN 
3 9) , and CALIFORNIA ( CGN 36) ) will CHOP from Sixth 
Fleet on 5 Jan 80, sail via Cape of Good Hope, and 
CHOP to CINCPAC on 14 Jan 80. It will arrive Arabian 
Sea NLT 23 Jan 80. 

and two KC-135 aircraft are at 
TAB B & I-2). One unilateral 

n on 30 Dec. No flight activity scheduled for 
31 Dec. 

USS MIDWAY and USS KITTY HAW~ continue on station in ~ 
Arabian Sea and are ready to conduct all missions and 
options. 

MIDEASTFOR: On station in Persian Gulf. USS GLOVER 
is inport Djibouti. 

Logistics support ships are as shown on graphic • 
• 

Pacific MAU is inport Singapore. 

USS CORAL SEA is inport Subic Bay. 

- OPTION PAPERS: (Option TABs) 

I 

PERATIONAL READINESS: ( CINCPAC SITREP 036, TAB I-1, 
CINCEUR 021, TAB I-2) 

4 of 6 RH-53 FMC. One down for flight controls and 
one down for excessive low frequency vibrations. 

- ·- "' ·--- ,_ 

JP-5 status 17,123,400 gallons. .. ~' ---· -~- ,. -

KITTY HAWK boiler causualty corrected. 

S£2ilbi COPY # OF 7 
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~IET TATTLETAIL ACTIVITIES: (Overview Graphic) 

-- ,: A guided missile destroyer and a minesweeper continue 
surveillance operations against USS MIDWAY while a 
guided missile frigate and inte 

surveili KITTY HAWK. 

Locations of other Soviet ships are shown on Overview 
( \ Graphic. 
~SJ 
--CURRENT INTELLIGENCE: (TAB D) \ 

Secretary General Waldheim is scheduled to leave for 
Iran today in an attempt to secure the release of the 
hostages. Both Khomeini and the militants :at the 
embassy have flatly rejected the visit • 

'P8P- SECRET 

..... -.. , ~-·- _ _, 

-·---Prepared by: CDR, USN 
OJCS70PG Ext 52792, 31 Dec 79 
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,mn spf RET AS OF: 0700 29 Dec 79 

~lORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint·chiefs of Staff on 
f ..Ji December 1979. 

~bEPLOYMENTS: (Overview Graphic) 

USS NIMITZ Task Group (NIMITZ (CVN 68), TEXAS (CGN 
39), and CALIFORNIA (CGN 36)) will CHOP from Sixth Fleet on 
5 Jan 80, sail via Cape of Good Hope, and CHOP to 
CINCPAC on 14 Jan 80. It will arrive Arabian Sea NLT 
23 Jan 80. 

Two E-3A and two KC-135 aircraft are at 
(TAB B & I-2). One unilateral flight De 

USS MIDWAY and uss KITTY HAWK continue on station in Arabia~ 
Sea and are ready to conduct. all missions and option~. 

MIDEASTFOR: On station.in Persian Gulf. USS GLOVER is 
operating in the Gulf of Aden. 

Logistics support ships are as shown on graphic. 
' . 

Pacific MAU enroute to Singapore for port visit (ETA 31 Dec) 
' 

USS CORAL SEA is in port Subic Bay •. 

AOPTION PAPERS: (Option TABs) 

OPERATIONAL READINESS: (CINCPAC SITREP 034, TAB I-1, CINCEUR 01 
TAB I-2) 

USS MI~~AY US-3 in down status at Diego Garcia. ETR 31 Dec. 

3 of 6 RH-53 FMC. One down for flight controls, one down 
for excessive low frequency vibrations, and one down for 
engine change. Replacement engine scheduled for transport 
from Diego Garcia via WHITE PLAINS (ETR 5 Jan ), 

JP-5 status 17,257,600 gallons. 

COPY #_ OF L 
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TATTLETAIL ACTIVITIES: (Overview Graphic) 

A guided missile destroyer, a minesweeper, a quided missile 
frigate, an intelligence collector, and two auxiliaries 
remain in the vicinity of TF-70. 

Locations of other Soviet ships are shown on Overview Graphic 

Certain consumer items are in extremely short supply in 
Teheran and hoarding has become a problem. Rice and sugar 
are difficult to obtain and detergent soap sells at inflated 
prices. 

G Prepared by: USN 
Dec 79 
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AS OF: 0(00 28 Dec 79 

HORK PlG P!l!'rR 
(Destroy 11hen no lon·,,r needed) 

overvi.ew for use by the Chairman, Joint Chiefs of Staff on 
w~ecember 1979. 

~ ~EPLOYMENTS.: (Overview Graphic) 

USCINCEUR has been directed to deploy one three-ship 
nuclear powered CVBG to the Indian Ocean to arrive NLT 23 
Jan 80. NIMITZ (CVN 68), TEXAS. (CGN 39), and CALIFORNIA 
(CGN 36) will CHOP from Sixth Fleet on 5 Jan 80, sail via 
Cape of Good Hope, and CHOP to CINCPA~ _on 14 Jan 80. 

Two E-3A and two KC-135 aircraft are at 
(TAB B & I-2). An E-3A/TF 70 interface 
was flown yesterday from ~to the Indian 
The E-3A spent nearly feu~. station with 

Ocean. 
TF-70. 

Four KC-135's at Diego Garcia supported E-3A operation. 

USS MIDWAY and USS KITTY HAWK continue on. station in. Arabian 
Sea and are ready to conduct all missions and options. 

MIDEASTFOR: On•station 'in Persian Gulf. USS GLOVER is 
operating in the Gulf of Aden. 

Logistics support ships are as shown on graphic. 

Pacific MAU enroute to Singapore for port visit (ETA 31 Dec) 

USS CORAL SEA is in port Subic Bay • 
. 

CINCPAC has. forwarded a Turnover and Logistic Support Plan 
for Battle Groups deployed in the Indian Ocean (Tab I-4). 

- OPTION PAPERS: (Option TABs) 

- OPERATIONAL READINESS: (CINCPAC SITREP 033, TAB I-1, CINCEUR 018, 
TAB I-2) 

Boiler repairs to the USS LASALLE completed. Maximum 
speed is 17 kts. 

USS KITTY HAWK reports casualties to two boilers. 
Maximum speed is 28 'k ts. ETR unknown. 

USS MIDWAY us-3 in down status at Diego Garcia. ETR 28 Dec. 

'PAP SECRET 
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DOG joined with a minesweeper, guided missile 
intelligence collector in the vicinity of the 
KITTY HAWK Task Groups. 

\- Locations of other Soviet ships are shown on Overview Graphic. 

~C~RRENT INTELLIGENCE: (TAB D) 

- ... 

The coup in Afghanistan has apparently been successful, probably 
with Soviet backing. Prime Minister Amin has been executed and 
replaced by Vice Prime Minister Babrak. 

Statements regarding hostages, trials, and a grand jury are still 
confusing. Beheshti said hostages would be released after a trial 
designed to lay bare US involvement. Qotbzadeh said if US continues 
pressure e economi9_blockade, he ad with spy 

ial~i grr;ar;jcl~!!!!! J ~~!~=~~~-~~~~~ 

.,.,......_4.-c; IUQ,l' uavc LJt=t::U CUI . .Lraqf ..Lran 00raer 

reports Iraqis crossed the border 
yesterday Iranian 
heavy weapons. 

The British Embassy r~duced its diplomatic representation from 
twenty personnel: t't1·ei:gj1t. The staff numbered 67 a year ago • 

. I ; ~ ~ :-;. ": 

i •. it't ·.;:;.:-... ~ __ ·-;:, ~ ~" 1 '"'"" --I - ••nua iii 
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AS OF: 0700 26 Dec 7' 

WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
tJ~December 1979. 

~EPLOYMENTS: (Overview Graphic) 

USCINCEUR has been directed to deploy one three-ship 
nuclear powered CVBG to the Indian Ocean to arrive NLT 23 
Jan 80. NIMITZ (CVN 68), TEXAS (CGN 39), and CALIFORNIA 
(CGN 36) will CHOP from Sixth Fleet on 5 Jan 80, sail via 
Cape of Good Hope, and CHOP to CINCPAC on 14 Jan 80. 

Two E-3A and two KC-135 aircraft are at 
(TAB B & I-2) An E-3A/TF 70 interface 
scheduled for 26/27 Dec; takeoff.tromfWadi Kena at 261700 
EST. Plan for 3 hours on-station time and three refuelings. 

Four KC-135 1 s at support E-3A operation. 

uss MIDWAY and USS KITTY HAWK'-continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. 

MIDEASTFOR: On station in Persian Gulf. USS GLOVER in 
port Djibouti." 

Logistics support ships are as shown on graphic. San 
Jose departing Arabian Sea enroute _Subic Bay._ 

Pacific MAU deports Hong Kong tonight enroute Singapore for 
port visit. USS BRISTOL_J;_OUNTY wi,ll remain in Subic Bay 
until 29 Dec then visit Dumaguet PI. 

USS CORAL SEA is in port ~ubic Bay~ 

- OPTION PAPERS: (Option TABs) 

f_PERATIONAL READINESS: (CINCPAC SITREP 031 TAB I-1, 
INCEUR 016 TAB I-2) 

- USS KNOX has been repaired 
27 Dec 79. 

and is enroute MODLOC. ETA 

uss STEIN speed limited to 15kts for normal operations 
and 18-20kts in an emergency. Damaged propeller will 
be repaired at Diego Garcia when schedule permits. 

USS RAY limited to 28Kts due to problems with port engine 
main reduction gear. ETR 24 Jan 80. 

RH-53 Status: 5 FMC, 1 down for hydraulic system. 

E-3A status: 2 FMC. 

AC-130: 4 FMC. 

IS£ SB!HU!lT COPY ~~ OF ~ 
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~.ooo gal of~t 
Fuel testing shou 

.. '• .. 

for 8 
.Dec 

~- SOVIET TATTLETAIL ACTIVITIES: (Overview Graphic) 

~ 

surveillance 
t 

are shown on Overview Graphic • 

-- Three American clergy who visited Embassy saw only 43 
hostages. There is no explanation.of the discrepancy between 
50 reported by State and 43 sighted by the clergy. 

-- Ayatollah Beheshti, General Secretary of the Revolutionary 
Council, said Iran could not negotiate under pressure and that 
hostages would not be released until after •Grand Jury• proceed
ings. Also said may have difficulty obtaining hostage release 
even when and if Khomei.ni orders it. ·,·.. · · · 

• '\---

-- Armed Forces Chief of Staff was removed and Major General 
Hadi Shadmehr recalled from retirement . ace __ ~.iJ!i. '} ':' •-

-- Iran • s Oil Minister has stated Iran d~e·s "iiot intend to 
cause a cr1s1s in the industrialized world. However, if revolutior 
is threatened, the regime is prepared to suspend all oil exports. 

Prepared by: 
, USAF 

OJCS/OPG Ext 52792, 26 Dec 79 
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w::JRKIN:> PAPER 
(Destroy when oo longer needed) 

.-.,.. 
' •,· ,. ' 

OVerview for use by the Chaiman, Joint Chiefs of Staff on 
· 22 ~r 1979. 

~TEPIDYMFNI.'S: (OVerview Graphic) 

l.ECINCEUR has been directed to deploy one th~hip 
nuclear powered CVBG to the Indian Ocean to arrive NLT 
23 Jan 80. NIMI'l'Z (CVN 68), TEXAS (CI;N 39)~ and CALiromiA 
(CI;N 36) will O!OP fran Sixth Fleet on 5 Jan 80, sail via 
Cape of Good Hope, cud ODP to CINCPAC on 14 Jan 80. 

'1\io E-3A aircraft are 
'lhe third mission was flown 

... I~ ing flight. Planning continues 
deroonstration flight. 

t5S MimAY cud USS KI'lTY HAWK continue on station in 
.Arabian Sea cud are ready to conduct all missiatS and 
options. \ 

: .· 

MI~R: Ql station in Persian G.llf. t5S GIDVER in 
port.~ i.s·U! ~!!..... · ·· .· ·· 

'JWU&.Tf, I 

Logistics su~ ships are as _ _!!h~ ~__praphic. San Jose 
departing Arabian Sea enrcute3ubic Ba~,.;:.~·.·>. ·: . 

• ----, _. • ·-•• ••• c. ·. ~ 

Pacific MAU in port Hong Kong.. USS BRIS'IDL ~UNTY will 
renain in' Subic Bay.'-' Options for port calls . which would 
J;Ut MAU cf'oser to Indian Ocean have been developed. JTAB I-3) 

. . . ~- ~:r. ·.::..:-....-.., ,.. ... _ t . ·. 0:.~;·-: .. 
. / ;• .· ._-,r/·:··~·-, ..... ·,- . 

l.ES CDRAL SEA is in port Subic Bay:-"' · · · 

- OP!'IOO PAPERS: (Option TABs) .···•. 

- OPERATICNAL REtJ)INESS: (CINCPAC SITREP 027 TAB I-1) 

USS KOOX in Port Diego Garci-; undergoing repairs. P:l'R 
31 Dec. -~ 

uss STEIN speed limited to 15kts for normal operations 
and 18-20kts in an emergency. Damaged ptopeller will 
be repaired at Diego Garcia when ~hedule petmits. 

tES RAY air search radar inoperative. E:l'R 1 Jan 80. 

:m-53 Status: 5 FMC, .1 limited by windshield distortion 
with night vision devices, OK for day operations. 

E-3A status: 2 FMC. 

REPRODUCTlON OF THIS 
DOt:UMOO IH WHOLE OR Ill 
PART IS PROHI!liTEIJ tXr.EPT 
WITH PER!.;lSSl!l:l tlF TiiE I OF' ,., 
ISSlll"ll I)Fflr,f. CDPY 1---<,-_: _J_ 

a#<'A"',~.;,l~~~'¥1. .~1 



\ 
I l ' 

• 

• 

Graphic) 

surveillance of TG 70. 
it of Hormuz. 

-- Locations of other Soviet ships are shown on Overview Graphic. 
( .>.. 
~._: CURRENT INTELLIGENCE: (TAB D) 

Press reports that Gotbzadeh resigned yesterday. 

Khomeini met with the Revolutionary Council on 20 & 21 Dec. 
While the hostage situation was discussed, there have been 
no public announcements of any meeting details. 

Prepared by: 
Lieutenan , USAF 
OJCS/OPG Ext 52792, 22 Dec 1979 
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AS OF: 0700 21 Dec 79 

WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
-~ecember 1979. 

~PLOYMENTS: (Overview Graphic) 

USCINCEUR has been directed to deploy one three-ship 
nuclear powered CVBG to the Indian Ocean to arrive NLT 
23 Jan 80. Dept of State has asked USMISSION NATO to 
advise DPC permanent representatives that US will temp
orarily deploy a Med CVBG to the IO. (Messages at TAB H) 

Two E-3A aircraft are at 
A crew orientation miss 
continues for a joint 

B & I-2) 
Planning 

flight. 

USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. 

MIDEASTFOR: On station in Persian Gulf. USS GLOVER in 
Gulf of Aden. 

Logistics support ships are as shown on graphic. 

Pacific MAU in port Hong Kong. USS BRISTOL COUNTY will 
remain in ~ubic Bay. Options for port calls which would 
put MAU closer to Indian Ocean have been developed. (TAB I-3) 

USS CORAL SEA is in port Subic Bay. 

- OPTION PAPERS: (Option TABs) 
> 

-OPERATIONAL READINESS: (CINCPAC SITREP 026 TAB I-1) 

USS KNOX in port Diego Garcia undergoing repairs. ETR 
31 Dec. 

USS STEIN speed limited to lSkts for normal operations 
and 18-20kts in an emergency. Damaged propeller will 
be repaired at Diego Garcia when schedule permits. 

USS MIDWAY port catapult track seal· has been repaired. 

RH-53 status: 4 FMC, 2 non-mission capable (one for 
phase maintenance and one for hydraulics), 

E-3A status: 2 FMC. 

EI'!:!P 8138RE'F 
• .• ,:,.r 
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SOVIET TATTLETAIL ACTIVITIES: (Overview Graphic) 

Two IL-38 MAY aircraft operated in the vicinity of the 
KITTY HAWK and MIDWAY Task Groups yesterday. 

FFG are continuing surveillance of TG 70. The 

Other Soviet ships in the Indian Ocean remain rather 
static. Locations are shown on Overview Graphic • 

URRENT INTELLIGENCE: (TAB D) 

-- Several sources expect Ghotbzadeh to resign in the near _.-

'~' 
future. 

Terrorists occupied the Iranian Embassy i~ Stockholm 
following the arrest of Iranian Ambassador to Sweden. 
Kuwaiti press reported Khomeini was to decide the-fate 
of hostages after yesterday's hearing the Revolutionary 

unci!' views. 

G Prepared by: 
1, USAF 

52792, 21 Dec 1979 
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WORKING PAPER 
(Destroy when no longer needed) 

AS OF: 0700 20 Dec 79 

Overview for use by the Chairman, 
20 December 1979. 

Joint Chiefs of Staff on 

V~ ::PLOYMENTS: (Overview Graphic) 

~Y Two E-3A aircraft are a 
Orientation flight 

& I-2) 
yester
of VIPS. day cancelled due to late 

uss MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. 

MIDEASTFOR: On station in Persian Gulf. USS GLOVER in 
Gulf of Aden after port visit Djibouti. - '. 

Logistics support ships are as shown on graphic. 

Pacific MAU enroute Hong Kong. USS BRISTOL COUNTY will 
remain in Subic Bay. 

USS CORAL SEA is in.port Subic Bay • 
• 

- OPTION PAPERS: (Option TABs) 

-OPERATIONAL READINESS: (CINCPAC SITREP 025 TAB I-1) 

uss KNOX in port Diego Garcia undergoing repairs. ETR 
31 Dec. 

USS STEIN speed limited to 15kts for normal operations 
and 18~20kts in an emergency. Damaged propeller will 
be repaired at Diego Garcia when schedule permits. 

USS MIDWAY port catapult down for track seal. ETR 
Z01300EST. 

RH-53 status: 4 FMC, 2 non-mission capable (one for 
phase maintenance and one .for hydraulics). 

E-3A status: 1 FMC, 1 MC (auxiliary rotodome drive) 

- SOVIET TATTLETAIL ACTIVITIES: (Overview Graphic) 

i!m I 

Two IL-38 MAY aircraft operated in vicinity of KITTY 
HAWK TG today. 

r. 
REPRODIJCTilt4 OF TillS 
DOCUMENT IN WHOLE OR IN 
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The amphibious ship and two guided missile cruisers near 
Socotra Island were joined by an FFL and aux. 

~URRENT 

Yesterday, a spokesman for a group of pro-Khomeini 
Iranians in Australia said his group had been briefed that 
eight hostages would be tried for espionage. The remainder 
would be released • 

• 

\..O'.lcon<:~.l, USAF 
OJCS/OPG Ext 52792, 20 Dec 1979 
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~ ~VIET' TATTLETAIL ACTIVITIES·:-
:,: ..... ·.:.-. · .. : .. .. ·,:, ...... _ .. ::;:· {'r: -~:":·:: · ...... ':>·.· 

(Overview Graphic) 

-

- A guided missile frigate 
. of Hormuz. A DDG, MSF, 

by a soviet c-liiilile. 
continues patrol in the Strait 
AGI, and aux ilfary, supported 

in 

-- Locations of other Soviet ships are shown on Overview 
{ ~ Graphic. 

~~RRENT INTELLIGENCE: (TAB E) 

·-
G 

-- Charge Laingen was contacted by State at -the Foreign 
Ministry. . 'l'h~re . has been ~-o-.a.furtber r:::e~z:ting on the 
-·alleged trlal ·of LtCol Roeder~" --\ .-·· - --: ., •. _ .. · · . 
··. ·· · ·· :_:... .. : .... ":" .... :·:-~::.'!<··--·-~·-)-.~.s- ·..:.;: .. ~:-riVrri'-·tr*"'· ;::"~-~-8; .. ;--::~~--~·~:· .. • . : . ·:.·. 

In an American G~h:e"b~i 
Waldh.eim said his impress was that ini was 
primarily a spiritual leader and _not ·::~nvolved · in 
day to day politics. Consequently, ''while_ Waldheim 
claimed the Revolutionary ·Committee was ""i!esirous of 
ending tBe crisis, he was less sangui~~ that the 
terrorists would agree in the near future~ __ :i1;?i . 

..... ·.: ·, .· -~~~_;;-:•·-: 

A Jerusalem domestic television ser,;lce reported 
yesterday that "Egypt has put a large alrbase at the 
disposal of the United States." They also commented 
negatively that the US had refused Israeli offers of 
bases but had begun a buildup in Egypt without inform-
ing Jerusalem. · 

The Soviet Union continues to battle 
having taken control of all major 
s ill receivin · resi 

in Afghanistan 
and cities 

to end the opposition by the end of 
January. 

Prepared by: LTCOL, USAF 
2, 7 Jan 80. 
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AS OF: 0700 5 Jan 80 

WORKING PAPER 
(Destroy when no longer needed) 

overview for use by the Acting Chairman, Joint Chiefs of Staff 
~ January 1980. 

~bEPLOYMENTS: (Overview Graphic) 

USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) is 
enroute to the Arabian Sea. ETA is NLT 23 Jan 80. 

rcraft are : 

JLcllllJ.l iari za • • • 
con did well controlling intercepts • . ' who also flew, was extremely pleased. A secon.a, 
zation flight is being flown today. Planning • 
a second TF 70/E-3A mission on 13 or 14 Jan. 

'· 

: 

• 

Three 
Iceland 

C aircraft are enroute from Keflavik, 
ETA 7 Jan 80. 

uss MIDWAY and uss KITTY HAWK continue on station in Arabian 
Sea and are ready to conduct all missions and options.· 

MIDEASTFOR: On s~ation in Persian Gulf. USS GLOVER in Red 
Sea. 

Logistics support ships are as shown on graphic. 

Pacific MAU departed Singapore_. ETA Subic Bay is 7 Jan 80. 

USS CORAL SEA is inport Subic Bay. 

- OPTION PAPERS: (Option TABs) 

- OPERATIONAL READINESS: (CINCPAC SITREP 041, TAB I-1, 
CINCEUR SITREP 026, TAB I-2) 

RAY has effected temporary repairs to one gas turbine, max 
speed 22 kts. Scheduled for repair with DIXIE at Diego 
Garcia, 18-25 Jan. 

LASALLE has #1 boiler down, max speed 10 kts. 

RH-53: 4 of 6 FMC, one has leak in main landing gear strut, 
one flight control rod must be repaired. 

TO£' EECl<£4"' COPY #_:]_ OF 7 __;__ 
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TATTLETAIL ACTIVITIES: (Overview Graphic) 

A missile frigate continues patrol in the Strait of 
A DOG, MSF, AGI, and auxiliary, supported by 

Force. 

Locations of other Soviet ships are shown on Overview Graphic. 

Soviet CUB aircraft transitting the Arabian Sea were again 
~~ escorted by TG 70 aircraft. 

~fURRENT INTELLIGENCE: (TAB E) 

The militants have demanded that the Iranian Foreign 
hand over u.s. Charge Bruce Laingen for questioning. 
also announced Roeder 1 based 

insist on trials. 

·- ~· . . ~· ·-~-- _,__. ~-, ·- ~-::.··- . 

- -·- ...... -

Ministry 
They 

on his 

/'"" Prepared by: 
. """"" 4(-::,;,· PG Ext 52792, 5 Jan 80. 
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AS OF: 0700 4 Jan 80 

WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Acting Chairman, Joint Chiefs of Staff 
~anuary 1980. 

~EPLOYMENTS: (Overview Graphic) 

USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) departed 
Italian ports last night enroute Arabian Sea. ETA is NLT 23 
Jan 80. 

(TAB B & I-2). 
for today. 

F -
~io E-3A aircraft are at 
Firs~amiliarization 
Poss~v flight on 6 Jan. JCS 
USCINCEUR to plan for a second TF 
Jan. 

s 
032341Z 
70/E-3A 

Jan 80 directed 
mission on 13 or 14 

JCSE personnel and satellite communications terminal have 
arri 

Three HARPOON 
Iceland to 

• bl P 3C aircraft are enroute from Keflavik, 
-~~ . . ... ETA 7 Jan 80. 

' - ~ - • • .. •1"'': 

uss MIDWAY and uss KITTY HAWK continue on station in Arabian 
Sea and are ready•to conduct all missions and options. 

MIDEASTFOR: On station in Persian Gulf._ USS GLOVER in Red 
Sea. 

Logistics support ships are as shown on graphic. 

Pacific MAU inport Singapore. JCS 032104Z Jan 80 released MAU 
to continue to outchop and requested JCS be informed of 
composition of inchopping MAU if MAU directed to IO. 

> 

USS CORAL SEA is inport Subic. Bay. 

- OPTION PAPERS: (Option TABs) 

- OPERATIONAL READINESS: (CINCPAC SITREP 040, TAB I-1, 
CINCEUR SITREP 025, TAB I-2) 

RAY has effected temporary repairs to one gas turbine, max 
speed 22 kts. Scheduled for repair with DIXIE at Diego 
Garcia, 18-25 Jan. 

LASALLE has #1 boiler down, max speed 10 kts. 

RH-53: 4 of 6 FMC, one has leak in main landing gear strut, 
one flight control rod must be repaired. 

'H'P Sf.t g; I COPY # OF 7 
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~OVIET TATTLETAIL ACTIVITIES: (Overview Graphic) 

A guided 
Hormuz. 
close v 

missile frigate continues patrol in the Strait of 
A DOG, MSF, AGI, a 

Force. 

of other Soviet ships are shown on Overview Graphic. 

transitting the Arabian Sea were escorted 

INTELLIGENCE: (TAB E) 

Tehran radio is appealing to other Muslims to unite behind 
Iranian foreign policy objectives. 

Prepared by: 
Ext 52792, 4 Jan 80. 
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H1\ a- AS OF: 0700 3 Jan 80 

- - WORKING PAPER 
(Destroy when no longer needed) 

·Overview for use by the Acting Chairman, Joint Chiefs of Staff 
f~ January 1980. 

~EPLOYMENTS: (Overview Graphic) 

USS NIMITZ Task Group (NIMITZ (CVN 68), TEXAS (CGN 
39), and CALIFORNIA (CGN 36)) will CHOP from Sixth 
Fleet on 5 Jan 80, sail via Cape of Good Hope, and 
CHOP to CINCPAC on 14 Jan 80. It will arrive Arabian 
Sea NLT 23 Jan 80. 

DPrSClnn19l ( 14 4) 
r holidays 

80. 

Three HARPOON-ca~a.u~.~ 
Keflavik, Iceland 

B & 
scheduled 

are enroute from 

USS MIDWAY and USS KITTY HAWK continue on station ·in 
Arabian Sea and are ready to conduct all missions and 
options. 

MIDEASTFOR: On station in Persian Gulf. USS GLOVER 
is inport Djibouti. 

Logistics support ships are as shown on graphic. 

Pacific MAU is inport Singapore. 
' . 

USS CORAL SEA is inport Subic Bay. 

- OPTION PAPERS: (Option TABs) 

-OPERATIONAL READINESS: (CINCPAC SITREP 037, TAB I-1, 
CINCEUR 022, TAB I-2) 

MIDWAY port catapult repaired. 

RAY has one gas turbine down, max speed 19 kts. 
Scheduled for repair with DIXIE at Diego Garcia, 18-25 
Jan. 

LASALLE has #l boiler down, max speed 10 kts. 

RH-53: 4 of 6 FMC, one has leak in main landing 
gear strut, one flight control rod must be repaired. 

CGtiiDi~TIAL 
mammrrmr1 !IF THIS 
Dllt::~'i·m!T i;·l \'lll1LE OR IN 
PMT ~S PiWH!!J!TED EXCEPT 
WIT:! :'t?.i.t;!SS!Gi~ OF THE 
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SOVIET TATTLETAIL ACTIVITIES: (Overview Graphic} 

A missile frigate continues patrol in the Strait of 
A DOG, MSF, AGI, auxiliary, 

An 

-- Locations of other Soviet ships are shown on Overview 
Graphic • 

rL~-- Soviet IL-28 MAYs conducted thirteenth mission against TF 70. 

~CURRENT INTELLIGENCE: (TAB E) 

( 

·~ c~ 

( 

( 

_ ,.,. .. Prepared by 
· ... ~.,, .. -•· 

WP SECRET 

~~~ "ri<:;::)lio.~~·- .... ·;•;:,Y~$..:. '. '"" . . -

l::'TCOL, USAF 
OJCS/OPG Ext 52792, 2 Jan 80. 
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If;± SS Sit!£.. AS OF: 0700 2 Jan 80 

WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
-~anuary 1980. 

~EPLOYMENTS: (Overview Graphic) 

USS NIMITZ Task Group (NIMITZ (CVN 68), TEXAS (CGN 
39), and CALIFORNIA (CGN 36)) will CHOP from Sixth 
Fleet on 5 Jan 80, sail via Cape of Good Hope, and 
CHOP to CINCPAC on 14 Jan 80. It will arrive Arabian 
Sea NLT 23 Jan 80. 

Two E-3A aircraft are 
I-2). No flights on 1 
2 Jan. 

USS MIDWAY and USS KITTY HAWK cqntinue on station in 
Arabian Sea and are ready to conduct all missions and 
options. 

MIDEASTFOR: On station in Persian Gulf. USS GLOVER 
is inport Djibouti and USS LASALLE is inport Bahrain. 

Logistics support ships are as shown on graphic. 

Pacific MAU is inport Singapore. 

USS CORAL SEA is inport Subic Bay. 

- OPTION PAPERS: (Option TABs) 

-OPERATIONAL READINESS~) (CINCPAC SITREP 036, TAB I-1, 
CINCEUR 021, TAB I-2) 

JP-5 status 17,018,400 gallons. 

MimlAY port catapult reported down for maintenance. 
ETR 2 Jan. 

~SF SEClll!iT COPY II OF 7 
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~ ~LETAIL ACTIVITIES: (Overview Graphic) 

?"\ 
/ 
l~.':_.:,:::-7 - . 

illance of USS 
MIDWAY as the telligence collector, which joined the 
destroyer 31 Dec, eventually faded from MIDWAY radar 
yesterday evening. A fleet minesweeper continues 
surveillance operations in the vicinity of the task 
groups. 

Prepared by: 

'll@. SECRET 

of other Soviet ships are shown on Overview 

(TAB D) 

USN 
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~I' EJECRRW AS OF: 0700 9 Jan 80 

IVORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
9 January 1980. 

~EPLOYMENTS: (Overview Graphic) 

t 
USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) is enroute to 
the Arabian Sea. ETA is NLT 23 Jan 80. 

Jan. 

(TAB B & I-2). -
an orientation m1ss1on 

70/E-3A mission on 12/13 

us.s MIDWAY and uss· KITTY HAWK continue on station in Arabian Sea and 
are ready to conduct all missions and options, except for RM-16 (see 
RH-53 information below). 

MIDEASTFOR: On station in Persian Gulf. USS GLOVER in Red Sea. 

Logistics support ships are as shown on graphic. 

Pacific MAU in poxt Subic Bay. 

USS CORAL SEA is conducting refresher operations in the Subic Bay 
training area prior to deploying to Indian Ocean to replace the 
MIDWAY. 

- OPTION PAPERS: (Option TABs) 

- OPERATIONAL READINESS: (CINCPAC SITREP 045, TAB I-1, 
CINCEUR SITREP 030, TAB I-2) 

RAY has effected temporary repairs to one gas turbine, max speed 22 
kts. Scheduled for repair with DIXIE at Diego Garcia, 18-25 Jan. 

LASALLE has #1 boiler down, max speed 10 kts. 

RH-53: 3 of 6 FMC. Yesterday, during turn-up, one aircraft rotor 
head shifted with blades folded·causing extensive damage, ETR is 
unknown. A second helo has a damaged main landing gear strut, 
ETR 12 Jan. Third helo has several discrepancies, ETR unknown. 
Maximum attention is being devoted to effecting repairs. 

fl'P Si'HE'r 
IEJIII:DI)IJCI1 OF THIS 
DOCOMEHT 1M WHOLE OR 1M 
PART IS PROHIBITED EXCB'I' 
WITII PERMISSION Of THE 
ISSUI!IG tlffiCE. 
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1~SECRET 
~VIET TATTLETAIL ACTIVITIES: (Overview Graphic) 

A guided missile frigate continues patrol 
DDG, MSF, AGI, and auxiliary, supper 

in the Strait of Hormuz. 

ty of Task Force. c . 
-- Locat1ons of other Soviet ships are shown on Overview Graphic. 

IL-38s flew a recce mission of TF-70 yesterday. 

(TAB E) 

\ 
The World Liberation Movements conference sponsored by the Embassy 
terrorists has elected Ayatollah Mousavi Khoeni, a spiritual leader 

A 

of the terrorists, Chairman. Abu Jihad of the PLO was selected Deputy 
Chairman • 

Prepared by 
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'19& 3El BE I .AS OF: 0700 8 Jan 80 

WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
,~anuary 1980. 

~EPLOYMENTS: (Overview Graphic) 

• 

E 
USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
is enroute to the Arabian Sea. ETA is NLT 23 Jan 80. 

Two E-3A aircraf (TAB B & 
I-2). The f was flown 
yesterday with nt results~ ~lanning continues for 
a second TF 70/E-JA mission on 12/~13 jan. 

Three HARPOON-capable P-3C aircraft arri 
today. \ 

USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. 

MIDEASTFOR: On station in Persian Gulf. USS GLOVER 
in Red Sea. 

Logistics support ships are as shown on graphic. 

Pacific MAU arrives Subic Bay today. 

USS CORAL SEA is inport Subic Bay. 

- OPTION PAPERS: (Option TABs) 

- OPERATIONAL READINESS: (CINCPAC SITREP 044, TAB I-1, 
CINCEUR SITREP 029, TAB I-2) 

RAY has effected temporary repairs to one gas turbine, 
max speed 22 kts. Scheduled for repair with DIXIE at 
Diego Garcia, 18-25 Jan. 

LASALLE has #l boiler down, rna~ speed 10 kts. 

RH-53: 3 of 6 FMC. During turn-up, one aircraft rotor 
head shifted with blades folded causing extensive damage1 
fourth aircraft can.be repaired through cannibalization. 

An F-4J crashed after launch from MIDWAY. Both crewmen 
recovered with no injuries. 

-=1' 'P SiiC~ET 
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~O~ET TATTLETAIL ACTIVITIES: (Overview Graphic) 

- A guided missile frigate continues patrol in the Strait of Hormuz. A 
DOG, MSF, AGI, and auxiliary, supper 

nity of Task Force. 

Locations of other Soviet ships are shown on Overview Graphic. 

IL-38s are flying a recce mission of TF-70 today •. 

INTELLIGENCE: (TAB E) 

Laing en remains. at the Foreign Ministry. ;"l'Fiere--rs--no further iriforma-=--
,, ""1- ~.ari eoncerning Lttot""lklederj_.. -~, ----- -~-~~....::.--r · r ··- -......._ 

._,.,_..,. 

nat 
problems by pnl:i-u~:- hyst7r~a. · ::~~~~~ 

central part •. _They also feel Khome~n~ is 
life ana remains sure of h_is infallibility~~-

~ -- Khomeini announced he would 
1
take 

r= -; 
~1 
r-1 

I 
~~------~----~ 

f!_ 
t:/:J pared by 
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'f@f SECRET AS OF: 0700 7 Jan SO 

WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 7 

1 ~ary 19SO. 

~EPLOYMENTS: (Overview Graphic) 

USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
is enroute to the Arabian Sea. Nimitz group chopped 
to CINCLANT at 051901Z Jan SO. ETA is NLT 23 Jan SO. 

Two E-3A ai re at (TAB B & 
. . . . . I-2). A second famil was flown 

Saturday but ter activity was conducted due to 
poor weather at ighter bases. A simulator tape 
demonstrated aircraft capabilities and procedures. 
The third familiarization flight flew yesterday and a 
fourth is flying today. Planning continues for a 
second TF 70/E-3A mission on 12 or 13 Jan. 

Three HARPOON-capable 
Keflavik, Iceland to 

are enroute from 
ETA 7 Jan SO. 

USS MIDWAY and USS l{ITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. 

MIDEASTFOR: On station in Persian Gulf. USS GLOVER 
in Red Sea. 

Logistics support ships are as shown on graphic. 

Pacific MAU enroute Subic Bay. 

USS CORAL SEA is inport Subic Bay. 

- OPTION PAPERS: (Option TABs) 

ETA is S Jan so. 

- OPERATIONAL READINESS: (CINCPAC SITREP 043, TAB I-1, 
CINCEUR SITREP 02S, TAB I-2) 

RAY has effected temporary repairs to one gas turbine, 
max speed 22 kts. Scheduled for repair with DIXIE at 
Diego Garcia~ lS-25 Jan. 

LASALLE has #1 boiler down, max speed 10 kts. 

RH-53: 4 of 6 FMC, one has leak in main landing gear 
strut, one flight control rod must be repaired. 
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"fQP SfCRF.T AS OF: 

1-IORKING PAPER 
(Destroy when no longer needed) 

~=,;- D<lO ( 
070b-31 Jan 80 

Overview for use by the Chai~an, Joint Chiefs of Staff on 
31 January 1980. 

- DEPLOYMENTS: (Overview Graphic) 

MIDI-lAY and NIMITZ continue on station in Arabian Sea 
and are ready to conduct all missions and options. RH-53 
status below • 

MIDEASTFOR: MILLER and AINS\-IORTH on station in Persian 
Gulf. LASALLE in Bahrain for upkeep until 12 Feb. GLOVER 
in Red Sea. RICKETTS in Red Sea enroute Suez. 

Logistics support ships are as shown on graphic. 

Pacific MAU enroute Okinawa. 

ARG/MAU information at TAB F. 

USS CORAL SEA at sea in the vicinity of Singapore. 

E-3A information at TAB B. 

Report-of Facilities Technical Inspection Teams at TAB C. 

- OPTION PAPERS: (Option TABs) 

- OPERATIONAL READINESS: (CINCPAC SITREP 067, TAB G-1, 
CINCEUR SITREP 050, TAB G-2) 

RAY returned for additional repair by DIXIE at ~iego Garcia. 
ETD 1 Feb. 

RH-53: 7 of 8 FMC. Seven days will be required to effect 
extensive repairs on eighth aircraft after parts are 
received. 2 of 8 HF comms in up status. 

~ SOVIET TATTLETAIL ACTIVITIES: (Overview Graphic) 

, •teP SECRE'%'-

Strait of Hormuz. 
in the vic 

other Soviet ships are shown on Overview Graphic. 
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It \;.,Sib:,;J u 11 ~d·RKING PAPER 

AS OF: U7UU Jl Jan bU 

b.\~ . (Destroy when no longer needed) 

~ Overview for use by the Chairman, Joint Chiefs of Staff on 

• 

' c 

31 January 1980. 

- DEPLOYMENTS: (Overview Graphic) 

MIDWAY and NIMITZ continue on station in Arabian Sea 
and are ready to conduct all missions and options. RH-53 
status below • 

MIDEASTFOR: MILLER and AINSWORTH on station in Persian 
Gulf. LASALLE in Bahrain for upkeep until 12 Feb. GLOVER 
in Red Sea. RICKETTS in Red Sea enroute Suez. 

Logistics support ships are as shown on graphic. 

Pacific MAU enroute Okinawa. 

ARG/MAU information at TAB F. 

USS CORAL SEA at sea in the vicinity of Singapore. 

E-3A information at TAB B. 

Report of Facilities Technical Inspection Teams at TAB C. 

- OPTION PAPERS: (Option TABs) 

-OPERATIONAL READINESS: (CINCPAC SITREP 067, TAB G-1, 
CINCEUR SITREP 050, TAB G-2) 

RAY returned for additional repair by DIXIE at Diego Garcia. 
ETD 1 Feb. 

RH-53: 7 of 8 FMC. Seven days will be required to effect 
extensive repairs on eighth aircraft after parts are 
received. 2 of 8 HF comms in up status. 

~OVIET 
-- A CG 

TATTLETAIL ACTIVITIES: (Overview Graphic) 

and a FFL the Strait of Horrnuz. 
are in the 

-- Locations of other Soviet ships are shown on Overview 

~P Sf:CRE'l' 
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INDIAN OCEAN PERSIAN GULF DEPLOYMENTS 
TASK FORCii. 7o 

KITTY HAWK TG 70.4 
AIRCRAFT ASSIGNED 

U F-14 

I A-6 ~3 KA-6 

3 EA-6 

I RF-8 

SCHEDULE 

12. A-7 

4 E-1C 

6 SH-3 

3 S-J 

1 li.A-38 

Z4 JAN-02 FEB EN ROUTE SUS IC 

03-08 FEB IN PORT SUB IC 

NIMITZ TG 70.2 
AIRCRAFT ASSIGNED 

U F-J.a 

IZ A-6 /4 KA-1 

3 EA-6 

6 SH-3 

8 RH-53 

1 us-3 

SCHEDULE 

ZO A-7 

4 S-3 

4 E-28 

3 RF-B 

1 c-z 
1 EA-38 

ON STATION ARABIAN SEA 09- FEB ENROUTE CONUS 

KITTY HAWK (CARRIER) 

JOUETT (CRUISER) 

BERKLEY (DESTROY.ER) 

STEIN (FRIGATE) 

~)MILITARY 
\' YUMA 

96 HOUR KOR&:AN CONTINGENCY 

2 P-38 

1 EP-3 

1 S-JA 

4 KC-135 

15 CU-53 

3 RH-53 3 KC- 135 

4 AC-130(1 IN 

ADDITIONALLY 

IS KC-135 

LANDING FORCE SIXTH FLEET (2,039 USMC PERSONNEL) 

···························•··········································•·••••·· SHIPS (ARG) AIRCRAFT TROOPS EMBARKED 

IWO JIMA (LPH-z.) 

S~REVS:PORT (LPD-12) 

HERMITAGE (LSD-l4) 

SAGINAW (LST-1181) 

BOULDER (LST-1110) 

ZI-JI JAN JtNROUTIE MALAGA 

4 CH-53 

12 CH-46F 

4 AH-IT 

Z UH-IN 

1-5 FltB PORT VISIT MALAGA 

1-7 FltB ltNROUTit ROTA 

1-14 FK». IN PORT ROTA 

.. 

32ND MAU 

MIDWAY TG 70.1 
AIRCRAFT ASSIGNED 

17 F-4 

7 A-6 /4 KA-6 

3 RF-4 

4 SH-3 

SCHEDULE 

111 A-7 

4 EA-6 

4 E-ZB 

1 c-z 

ON STATION ARABIAN SEA 

' 7 MC- 130 (Z NOT AAR) 

OREA;_ --~~~} £··· 
'.1 , .. , 

CORAL SEA 
AIRCRAFT ASSIGNED 

Z2: F-4 

sa A-6<1' S KA-6 

Z RF-1 

SCHEDULE 

16 A-7 

4 SH-3 

4 E-ZB 

31 JAN-7 FEB JtNR GULF OF OMAN 

CORAL SltA (CARRIIER) 

STANDLEY (CRUISER) 

HA'-.SX:Y (CRUISER) 

JONES (DESTROYER) 

SCHOFIELD (FRIGATE) 

FLEET MARINE FORCE SEVENTH FL T (3,085 USMC PERSONNEL) l 
··························································································1 SHIPS . AIRCRAFT TROOPS EMBARKED 

ARG ALFA .a CH-530 

OKINAWA (LPH-3) 12: CH-460 

MOB I LIE (LKA-IIS) 4 AH-IT 

ALAMO (LSD-33) 2 UH-IN 

SAN BltRNARD INO (LST-IIU) 

ARG BRAVO 

CLEVELAND (LPD-7) 

ANCHORAG&; (LSD-36) 

30 JAN-I P'II:B ENROUTit OKINAWA 

7-1 FII:B IN PORT OKINAWA 

e-11 FitS ltNROUTJt SUB JC 

31ST MAU 
1, 785 TROOPS 

•J 
I 

' 
! 
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me rpqpp• ~.:.u· ,f,., ,,c-' • a . IJ . .. •. ·w W;!i.\ AS OF: 0700 30 Jan 80 

WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff, on 
30 January 1980. 

- DEPLOYMENTS: (Overview Graphic) 

MIDWAY and NIMITZ continue on station in Arabian Sea 
and are ready to conduct all missions and options. RH-53 
status below. 

MIDEASTFOR: MILLER and AINSWORTH on station in Persian 
Gulf. LASALLE in Bahrain for upkeep until 12 Feb. GLOVER 
in Red Sea. RICKETTS in Djibouti, ETD 30 Jan. 

Logistics support ships are as shown on graphic. 

racific MAU enroute Okinawa. 

ARG/MAU information at TAB F. 

USS CORAL SEA at sea in the vicinity of Singapore. 

One E-3A deployed to Ciampino, Italy conducted ground 
display for I~alian Minister of Defense on 29 Jan 80 (TAB B). 

Report of Facilities Technical Inspection Teams at TAB c. 

- OPTION PAPERS: (Option TABs) 

- OPERATIONAL READINESS: (CINCPAC SITREP 066, TAB G-1, 
CINCEUR SITREP 049, TAB G-2) 

RAY returned for additional repair by DIXIE at Diego Garcia. 
ETD 1 Feb. 

RH-53: 7 of 8 FMC. 
extensive repairs on 
received. 4 of 8 HF 

Seven days will be required 
eighth aircraft after parts 
comms in up status. 

to effect 
are 

~- SOVIET TATTLETAIL ACTIVITIES: (Overview Graphic) 

A CG and FFL anchored in the Strait of Hormuz. FFL, 

ations of other Soviet ships are shown on Overview Graphic. 
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'Tep-gs w AS OF: 0700 29 Jan 80 

~mRKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
29 January 1980. 

- DEPLOYMENTS: (Overview Graphic) 

MIDWAY and NIMITZ continue on station in Arabian Sea 
and are ready to conduct all missions and options. RH-53 
status below. 

MIDEASTFOR: MILLER and AINSWORTH on station in Persian 
Gulf. LASALLE in Bahrain for upkeep until 12 Feb. GLOVER 
in Red Sea. RICKETTS enroute Djibouti, ETA 30 Jan. 

Logistics support ships are as shown on graphic. 

Pacific MAU in port Eniwetok for turnover today. 

ARG/MAU information at TAB F. 

USS CORAL SEA at sea in the vicinity of Singapore; 

One E-3A deployed to Ciampino, Italy will conduct ground 
display for Italian Air Force Chief of Staff today. (TAB B) 

Report of Facilities Technical Inspection Teams at TAB c. 

- OPTION PAPERS: (Option TABs) 

- OPERATIONAL READINESS: (CINCPAC SITREP 065, TAB G-1, 
CINCEUR SITREP 048, TAB G-2) 

) -- RAY returned for additional repair by DIXIE at "Diego Garcia. 
ETD 5 Feb. , 

RH-53: 6 of 8 FMC. Seventh aborted flight check yesterday1 
ETR unknown. Seven days will be required to effect extensive 
repairs on eighth aircraft after parts are received. 

~ SOVIET TATTLETAIL ACTIVITIES: (Overview Graphic) 

-- A CG the Strait of Hormuz. An FFL, 

,C 
are in the v 

ations of other Soviet ships are shown on Overview Graphic. 

·-
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INTELLIGENCE: (TAB D) 

Final results of Iran's Presidential Election reveal Bandi
Sadr received 75.7% of the votes cast. Sixty percent of the 
eligible voters participated. The. next electorial step is 
to select the National Consultative Assembly in late Feb or 
early Mar. 

A Mexican TV crew was attacked while filming a demonstration 
in front of the American Embassy when a rival group attacked. 
There was one slight injury. 

Prepared by: 

!Sf 5 FGPF5F 

USAF /'t 
an 80 l./' 

PAGE 2 OF 2 



, 

(INTENTIONALLY BLANK) 



(' ,•' \ 
t \-
• ---· 

111' sscnsw Cttii\LI a AS OF: 0700 2b Jan bO 

WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
28 January 1980. 

- DEPLOYMENTS: (Overview Graphic) 

MIDWAY and NIMITZ continue on station in Arabian Sea 
and are ready to conduct all missions and options. RH-53 
status below. 

MIDEASTFOR: MI 
Gulf. LASALLE 
Red Sea. Rir'TCIP.'I'~ 

on station in Persian 
•n~'AAn until 12 Feb. GLOVER in 

ETA 30 Jan. 

Logistics support ships are as shown on graphic. 

Pacific MAU in po~t . for turnover tomorrow. 

ARG/MAU information at TAB F. 

ETD 28 Jan • 

Report of Air Fo~~e-activities at TAB B • 
. :_ .. : 

Report of Facilities Technical Inspection Teams at TAB c • 
• 

- OPTION PAPERS: . (Option TABs) 

- OPERATIONAL READINESS: (CINCPAC SITREP 064, TAB G-1, 
CINCEUR SITREP 047, TAB G-2) 

L (' ~~L~~~pl~;:d1 r;~~~r by DIXIE at ~~.9o!!ftiijc·~~ and is enroute 

• 

RH-53: ,6 of 8 FMC~ Expect seventh to be up today. Seven 
days will be required to effect extensive repairs on eighth 
aircraft after parts are received • 

~ SOVIET TATTLETAIL ACTIVITIES: (Overview Graphic) 

-- A CG and FFL anchored in the Strait of Hormuz. An FFL, 

Two IL-38 MAYs flew a reconnaissance 
NIMITZ and MIDWAY today; i (TAB D) 

..-:.: ... ,. Tf~:~:~:~~-~:-~::\_,.· -~ 
FE CPS" 

mission against the 

COPY t_1_ OF _7.:....__ 



~URRENT INTELLIGENCE: (TAB D) 

on Khomeini's health are extremely confused. 
rted he was 

Bandi-Sadr has received over two-thirds of the votes 
cast. He has promised to resolve the hostage crisis and 
has played down the importance of that crisis vis-a-vis 
the possible threat from the USSR. ·While the press reports 
he has taken a more militant position in the last day or so, 
it is believed that he wants to quickly resolve the crisis 

rebuild the country. 

Iranian press reports the conviction and execution of four 
Iranian Air Force personnel for stealing weapons and 
supplying them to the insurgents in Tabriz. 

!52 SLSRS~ 

LtCol, USAF 
, 28 Jan 80 
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'f@F SEERE'F AS OF: 0700 26 Jan 80 

WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Acting Chairman, Joint Chiefs of 
Staff on 26 January 1980. 

~DEPLOYMENTS: (Overview Graphic) 

MIDWAY and NIMITZ continue on station in Arabian Sea 
and are ready to conduct all missions and options 
except certain RH-53 options; RH-53 status below. 

HIDEASTFOR: MILLER 
refueling. LASALLE 
Feb. GLOVER in Red 
ETA 30 Jan. 

and· AINSI'JORTH in Bahrain for 
in Balt_r9iJt for upkeep until 12 

-·· - - ...: Sea. RICKETTS enroute nj.ibouti;; 

Logistics support ships are as shown on graphic. 

Pacific MAU enroute 4iwe.t;ob for turnover on 29 Jan • 
. --

ARG/MAU information at TAB F. 

USS CORAL SEA port visit Singapore. ~TO 28 Jan. 

(AAR capable) 
ay. 

,... .... :·.-............ --
will arrive .~~~ from 

-- Report of Facilities Technical Inspection Teams at 
TAB C. 

- OPTION PAPERS: (Option TABs) 

- OPERATIONAL READINESS: (CINCPAC SITREP 062, TAB G-1, 
CINCEUR SITREP 047, TAB G-2) 

RAY under repair by DIXIE at biego GarcTa. ETD ... . - ,_ 
28 Jan. 

RH-53: 5 of 8 FMC. Sixth aircraft scheduled for 
flight check on 27 Jan. Seventh is still undergoing 
extensive rotor repair. Eighth requires periodic 
inspection. Maximum effort is being dedicated to 
delivering parts and effecting repairs. ETRs for 
seventh and eighth are unknown. 

'l' n 7 lll!: 2 It B 'f' COPY # -1- OF _7.:..___ 
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SOVIET TATTLETAIL ACTIVITIES: (Overview Graphic) 

A CG and FFL on station Strait of Hormuz. An 
ity of 

Locations of other Soviet ships are shown on Overview 
Graphic. 

CURRENT INTELLIGENCE: (TAB E) 

Although all of the votes are not in from Iran's 
first Presidential election, Bandi-Sadr has claimed 
victory after receiving approximately 80% of the votes 
in Tehran. He said his first priority would-be the 
reconstitution of Iran's economy; ~eporteaTy 'he would 
seek a ""solution to the us hostage 'pi:obiem:i • 

-·· '.,.:.io.· .. · .. .• --~ :. 

Official Tehran press 
health is 

-.. ~., :..; __ .:., .:-. -~-

fused, they~ 
again -1' 

a.Lmost frantit" 

r 
'-~ 4 

Prepared by: 
- ... -~- -~ ·-~-- :_ .. ... _.t. -~

.. -, ---.·- ~ 

LtCol, USAF 
l, 26 Jan 80 
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...;:e I' EE'2Pf''l' AS OF: 0700 25 Jan 80 

WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff 
on 25 January 1980. 

~DEPLOYMENTS: (Overview Graphic) 

'-- .' 

E 

MIDHAY and NIMITZ continue on station in Arabian Sea 
and are ready to conduct all missions and options 
except RH-16 options. See RH-53 status below • 

MIDEASTFOR: MILLER and AINSHORTH on station in 
Persian Gulf. GLOVER in Red Sea. LASALLE in Bahrain 
for upkeep until '12 Feb. RICKETTS enroute Djibouti, 
ETA 30 Jan. 

Logistics support ships are as shown on graphic. 

CINCPAC proposal to conduct MIDWAY/CORAL SEA turnover on 
5 Feb two days early, has been approved. (Messages at 
TAB E). 

Pacific MAU enroute Eniwetok for turnover on 29 Jan. 

ARG/MAU exercise information has been revised. (TAB F) 

USS CORAL SEA port visit Singapore. ETA 25 Jan. 

capable) is returning to Hurlburt from 

Report of Facilities Technical Inspection Teams at 
TAB C. 

- OPTION PAPERS: (Option TABs) 

- OPERATIONAL READINESS: (CINCPAC SITREP 061, TAB G-1, 
CINCEUR SITREP 046, TAB G-2) 

RAY under repair by DIXIE at Diego Garcia. ETD 
28 Jan. 

RH-53: 3 of 8 FMC. Of five down, two require engine 
turn-up, one has flight control vibrations, one is 
still underway extensive rotor repair, and one requires 
periodic inspection. Maximum effort is being dedicated 
to delivering parts and effecting repairs. ETRs are 
unknown. 

;I"Q r SKCH&'Ir:: COPY # 1 OF 7 
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-~SOVIET TATTLETAIL ACTIVITIES: (Overview Graphic) 

A CG and FFL are moving from the Task 
the Strait of Hormuz. An FFL, AGI, 

in the vicini TF. 

Force toward 
t 

Locations of other Soviet ships are shown on Overview 
Graphic. 

During the morning of 23 Jan, poor sea manners by Soviet 
AGI 477 required evasive maneuvers by JOUETT to avoid 
collision. This ship has displayed poor sea manners 
before; but this instance was considered dangerous. 

~ CURR~NT INTELLIGENCE: (TAB E) 

G 

Doctors trea-ting- Khome ini said hi·s condi tioq is satis
factory ;and il11!'rov!flg and11.hop;;;&.he 'can"· be ~trcfrisfered · fr6m 
intensive-.care to the ordinarylbeart...treat!ment arear • 
today. -110W£vez::, . !ntelligencce.w¥PO~ts indi,_cate, that't 
Khome~~i is in cri~ical conditi~~f 

Today is election day for Iran. Bandi-Sadr is the 
leader, but no candidate is likely to achieve an overall 
majority. If necessary, a run-off election will be 
held on 8 February. 

Prepared by: 

'l!8=P SECRET 

LtCol, USAF 
, 25 Jan 80 
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me snn AS OF: 0700 24 Jan 80 

l'lORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff 
on 24 January 1980. 

- DEPLOYMENTS: (Overview Graphic) 

USS NIMITZ has relieved the USS KITTY HAWK and has 
been redesignated TASK FORCE BRAVO and TG 70.2. KITTY 
HAWK is enroute Subic Bay and has been redesignated 
TASK FORCE DELTA and TG 70.4. 

MIDWAY and NIMITZ continue on station in Arabian Sea 
and are ready to conduct all missions and options 
except RH-16 options. See RH-53 status below. 

MIDEASTFOR: MILLER and AINSWORTH on station ~ --- . 
Persian Gulf •. GLOVER in Red Sea. LASALLE ~hraln 
for upkeep until 12 Feb. RICKET:r"S enroute fi:J'out.~-
ETA 30 Jan. · :.. .... 

Logistics support ships are as shown on graphic. 

Pacific MAU enrouteU:~.~w~-_t£1) for turnover on 29 Jan. 

ARG/MAU exercise information has been revised. (TAB G) 

USS CORAL SEA at sea enroute ~-· ETA 25 Jan. 

Report of Facilities Technical Inspection Teams at 
TAB C. 

- OPTION PAPERS: (Option TABs) 

- OPERATIONAL READINESS: (CINCPAC SITREP 060, TAB H-1, 
CINCEUR SITREP 045, TAB H-2) 

RAY under repair by DIXIE at 
28 Jan. 

ETD 

RH-53: 3 of 8 FMC. Six helos on KITTY HAWK crossed 
deck to NIMITZ. Of the three down helos from KITTY 
HAWK, two expected to be FMC today, the third was 
one which experienced rotor damage and requires 
extensive maintenance, ETR unknown. Two helos which 
were brought by NIMITZ require maintenance and inspec
tions; ETR unknown. Maximum effort being made to 
return 6 to FMC as soon as possible. 

SOVIET TATTLETAIL ACTIVITIES: (Overview Graphic) 

The AUX in the Strait of Hormuz joined the FFL, AGI, 
and support ships in the vicinity of the Task Force. 
The F 
Sea. 

. ·~ -~· ... ·-. ·- --- a:sz:t%41.. 
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~ §FGEPF -
Locations of other Soviet ships are shown on Overview 
Graphic • 

CURRENT INTELLIGENCE: (TAB E) 

Major news out 
Press report 
9 Fe b ru.i!..DL.. 
Khomeini · 

of Tehran concerns Khomeini's health. 
llation 

Jan and has· ·nad 
Khomeini is .repo~ 

brain, gee~n.~e~~i~!~~~~~~~G~~~ . fa~igue. _He : ~1~ ~as- arflDsori''if' diseast~a.· 

Prepared 

---
LtCol, USAF 

1, 24 Jan 80 

PAGE 2 OF 2 



, 

(INTENTIONALLY BLANK) 

\-~·~ 



• 

• 

. !W§ gpn AS OF: 0700 23 Jan 80 

HORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff 
on 23 January 1980 • 

- DEPLOYMENTS: (Overview Graphic) 

USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
will relieve USS KITTY HAWK at 2300 EST tonight. 
KITTY HAWK will depart station tomorrow. 

USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. See RH-53 status below. 

MIDEASTFOR: On station in Persian Gulf. LASALLE in 
Bahrain:for upkeep. uss GLOVER in Red Sea. 

Logistics support ships are as shown on graphic. 

Pacific MAU enroute Eniwetok for turnover on 29 Jan. 

ARG/MAU exercise information at TAB G. 
-- . •t 

USS CORAL SEA at sea enroute Singapore~ ETA 25 Jan. 
li..---... .1 

Report of Facilities Technical Inspection Teams at 
TAB C. 

- OPTION PAPERS: (Option TABs) 

- OPERATIONAL READINESS: (CINCPAC SITREP 059, TAB I-1, 
CINCEUR SITREP 044, TAB I-2) 

RAY under repair by DIXIE at Diego Garcia·. ETD 
28 Jan. 

RH-53: 5 of 8 FMC. Five transferred from KITTY HAWK 
to NIMITZ. Sixth will transfer when repairs and 
flight check complete. ETR 23 Jan. Two RH-53 on board 
NIMITZ are NMC. Parts on request. ETR unknown. 

~- SOVIET TATTLETAIL ACTIVITIES: (Overview Graphic) 

::.:::.3_~ ......... ,...i' rr ·"·;;.-:"\ :·:;.; 
-~ . : ' 

DDG and joined 
the Task Force 

COP;' ~ '7 nP 7 



• 

• 

l 

N? gcnciP 

·-- Location~of othe~so~]l~~~~~ 
Graphic. ----

government's export insurance account. 
,----... ------

Prepared by: LtCol, USAF ~ 
, 23 Jan 80 ~ 
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AS OF: 0700 22 Jan 80 

WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff 
on 22 January 1980. 

- DEPLOYMENT~Overview Graphic) 

USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
arrived on station in Arabian Sea. 

130 completes training at returns to 
ay (TAB C). 

USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. See RH-53 status below. 

MIDEASTFOR: On station in Persian Gulf. USS GLOVER 
in Red Sea. 

Logistics support ships are as shown on graphic. 

Pacific MAU enroute Eni~~tokifor turnover on 29 Jan. 
-:-···· ---J 

ARG/MAU Employment information has been presented in a 
seperate folder. 

uss CORAL SEA at sea enroute i)ng.api§j. 

B-52 Indian Ocean Surveillance report at TAB I-3. 

- OPTION PAPERS~(Option TABs) 

- OPERATIONAL READINESS: 

Aircraft Operations", 
:and "B-52H Sea Surveil 
ed to Options section. 

(CINCPAC SITREP 058, TAB I-1, 
CINCEUR SITREP 043, TAB I-2) 

-RAY undergoing repair with.DIXIE at Diego Garcia. ETD 
28 Jan. 

RH-53: 4 of 6 FMC. One has flight control vibrations. 
Material required to repair sixth aircraft is on board 
KITTY HAWK. ETR for both is 23 Jan. Two additional 
RH-53 on board NIMITZ; both are NMC, ETR unknown. 

TOP SEC GtEl COPY #_l_ OF _7,:,___ 
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)#SOVIET .TATTLETAIL ACTIVITIES: (Overview Graphic) 

-- An FFG, FFL, DOG 

Locations of other Soviet ships are shown on Overview 
Graphic. 

r ~ Two Soviet IL-38 reconnoitered the NIMITZ group yesterday • 

~) CURRENT INTELLIGENCE: (TAB E) 

Bandi-Sadr has said if he is elected President, Iran 
will boycott the Moscow Olympics • 

• 

Yesterday, Iranian students took over the Iranian Embassy 
in Ankara, Turkey as a protest of Turkey's arrest of 80 
Iranians. 

Rumors that our hostages will be released soon after the 
election continue to circulate -~ip1omats-•in-ll'-ebran·. 

I__ ":.,..."011--

6 ,• ~ 

~ 

(, 
Prepared by: · LtCol, USAF 

, 22 Jan 80 
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WORKING PAPER 
(Destroy when no longer needed) 

0700 21 Jan 80 

Overview for use by the Chairman, Joint Chiefs of Staff 
on 21 January 1980. 

- DEPLOYMEN~verview Graphic) 

f+-- This 
from 

ng two B-52s flew a sea surveillance mission 
into Arabian Sea. 

USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
enroute to the Arabian Sea. ETA is NLT 212300EST Jan. 

£ -- One MC-130 at 
ETD 22 Jan. 

conducting low level training. 

USS MIDWAY and uss KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options •. See RH-53 status below. 

USS FANNING departed Mombass1r enroute MODLOC. ETA 232300EST. 

MIDEASTFOR: On station in Persian Gulf. USS GLOVER 
in Red Sea. 

Logistics support ships are as shown on graphic. 

Pacific MAU departed Subic Bay for turnover at Eniwetok on I, 

29 Jan. 

Papers on "Marine Amphibious Unit and Amphibious Lift" and 
"Sustained MAGTF Deployment Capability" at Tabs I-5 & I-6. 

USS CORAL SEA at sea enroute Singapore. -
- OPTION PAPERS: (Option TABs) 

-OPERATIONAL READINESS: (CINCPAC SITREP 057, TAB I-1, 
CINCEUR SITREP 042, TAB I-2) 

RAY undergoing repair with DIXIE at ~iego Garcia. ETD 28 Jan. 

RH-53: 5 of 6 FMC. Material required to repair sixth 
aircraft is on board KITTY HAWK. ETR 23 Jan. Two additional 
RH-53 on board NIMITZ. 

SOVIET TATTLETAIL ACTIVITIES: (Overview Graphic) 

rce 



snrm 

(~ 
Jll!! J 

CURRENT INTELLIGENCE: (TAB E) 

Japanese press reports there are 400 
AMEMBASSY complex. Terrorists claim 
at embassy. 

terrorists in 
all hostages are 

~c 

In a major concession, Khomeini has approved a plan 
to ammend the new constitution to allow the Sunni 
sect equai status with the majority Shiite sect. This 
may help heal the rift with Shariat-Madari. 
~·~· ,_ ~ . ... . --...,..--•- ·- ~- - - - -

. ' -

Both Bani-Sadr and Ghotbzadeh have attacked the Soviet 
Union for its invasion of Afghanistan. Khomeini has 
remained silent on the subject. 

---

- SPECIAL ITEMS OF INTEREST: "Sixth Fleet Schedules" (TAB 
I-3), "USS SARATOGA Readiness Status" (TAB I-4), "Marine 
Amphibious Unit" and "US Amphibious Lift" (TAB I-5) and 
"Sustained MAGTF Deployment Capability" (TAB I-6) • 

. G Prepared b~: 

!52 BEB!li!!W 

LtCol, USAF 
, 21 Jan 80 
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b[bj(\bj:SPAPER a ·- -- . 
(Destr,oy when no longer needed) 

Overview .for use by the Chairman, Joint Chiefs of Staff 
on 19 January 1980. 

~- DEPLOYMENTS: (Overview Graphic) 

.e,; 
~, 

' I 

USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
enroute to the Arabian Sea. ETA is NLT 212300EST Jan. 

of E-3A detachment f 
lete. 

Deployment of MC-130 to 

to 

20-22 Jan. (TAB C) 

USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. See RH-53 status below. 

uss FANNING port visit Mombaisari ETD 19 Jan 80. £_....;...,,.,, .. ~ 
MIDEASTFOR: On station in Persfan Gulf. USS GLOVER 
in Red Sea. 

Logistics support ships are as shown on graphic. 

Pacific MAU in port Subic Bay. 

USS CORAL SEA in Phattaya fOr port visit (ETD 20 Jan 80) • 
. ·.1 

- OPTION PAPERS: (Option TABs) 

- OPERATIONAL READINESS: (CINCPAC SITREP 055, TAB I-1, 
CINCEUR SITREP 040,.TAB I-2) 

RAY undergoing repair with DIXIE at ~l~~~~}.a.~ 
18-25 Jan. 

RH~53: 5 of 6 FMC. Material required to repair sixth 
aircraft is on board KITTY HAWK. Repairs estimated to 
take three additional days, ETR 21 Jan. Two additional 
RH-53 on board NIMITZ. 

Locations of other Soviet ships are shown on Overview 
Graphic. 

PS-4_ 

REPRODUCTION OF THIS 
DOCUHEHT Ill WHOLE OR IH 
PART IS PROHIBITED EXCEPi 
WITH PERMISSION OF THE 
ISSUING OFFICE. 
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CURRENT INTELLIGENCE: (TAB E) 

Great Britain has dispatched a hastily assembled task 
force to the Mediterranean to fill the gap created by the 
Nimitz task force departure. The British force consists 
of an amphibious warfare ship, three guided missile 
frigates and two support snips.~-

- SPECIAL ITEMS OF INTEREST: "Sixth Fleet Schedules" (TAB 
I-3), "USS SARATOGA Readiness Status" (TAB I-4), and "Marine 
Amphibious Unit" and "US Amphibious Lift" (TAB I-5). 

~ &, 
Prepared by: CDR, USN 

, 19 Jan 80 
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""W SF GP I - AS OF: 0700 18 Jan 80 

WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff 
on 18 January 1980. r,.. 
- DEPLOYMENibk~verview Graphic) 

USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
enroute to the Arabian Sea. ETA is NLT 212300EST Jan • 

D 1 t of E-3A detachment f . - ... • 
complete. 

Deployment of MC-130 20-22 Jan. (TAB C) 

USS MIDWAY and uss KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. See RH-53 status below. 

uss FANNING port visit Mombassa, ETD 19 Jan 80. 

MIDEASTFOR: On station in Persian Gulf. USS GLOVER 
in Red Sea. 

Logistics support ships are as shown on graphic. 

Pacific MAU in port Subic Bay. 

USS CORAL SEA in Phattaya for port visit. 

- OPTION PAPERS: (Option TABs) 

- OPERATIONAL READINESS: (CINCPAC SITREP 054, TAB I-1, 
CINCEUR SITREP 039~ TAB I-2) 

RAY undergoing repair with DIXIE at ~iego Garcia, 
18-25 Jan. 

RH-53: 5 of 6 FMC. Material required to repair sixth 
aircraft is on board WHITE PLAINS which will join 
KITTY HAWK today. Repairs estimated to take three 
additional days, ETR 21 Jan. Two additional RH-53 on 

. board NIMITZ. 

~OVIET TATTLETAIL ACTIVITIES: (Overview Graphic) 

of other Soviet ships are shown on Overview 

REPRO!!UCTm;; OF TillS 
D!lCUMfi!T ~~~ ~·moLE !l!liN 
P•r.T 'S f"'~'JI"'T[D [l.'C[PT Jt.,.' :\1);!.:0.'!.. ... •. 
tHf~" n:;-'l!'!(':o-tnu nr "T::"' 

SEBRET 



'•.,...... -~CURREN~ INTELLIGENCE: 
. . -· '·. 

(TAB E) 

-:: 
' . ;_- ··.·: . 

• 

·c,JJ« 
. ~ 

-:·.-~:,,,, ··_: _ . .,..,_ 

: .. t~;:;t<-·= ...... -

ct: 
___ _, 

__ , 

• 
- SPECIAL. ITEMS OF INTEREST: "::ilXth Fleet Schedules" (TAB 

I-3), "USS SARATOGA Readiness Status" (TAB I-4), and 
"Marine Amphibious Unit" fact sheet (TAB I-5), 

(_, _c Prepared by: LTCOL, USAF 
, 18 Jan 80 
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'%'9P SF• Rf'f- AS OF: 0700 17 Jan 80 

WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
:-_.~7 January 1980. 

~-:_ DEPLOYMENTS: (Overview Graphic) 

• 

USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
enroute to the Arabian Sea. ETA is NLT 212300EST Jan 80 • 

USS MIDWAY and uss KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. See RH-53 status below. 

USS FANNING port visit Mombassa; ETD 19 Jan 80. 

MIDEASTFOR: On station in Persian Gulf. USS GLOVER in 
Red Sea. 

Logistics support ships are as shown on graphic. 

Pacific MAU in port Subic Bay. 

USS CORAL SEA is enroute Phattaya for port visit. -
- OPTION PAPERS: (Option TABs) 

-- Naval quarantine of Straits of Hormuz option paper has 
been revised. (TAB OPTION-1) 

- OPERATIONAL READINESS: (CINCPAC SITREP 053, TAB I-1, 
CINCEUR SITREP 038, TAB I-2) 

RAY max speed 22kts. Enroute repair with DIXIE at Diego 
-Garcia; 18-25 Jan. 

RH-53: 5 of 6 FMC. Material required to repair sixth 
aircraft is on board WHITE PLAINS enroute KITTY HAWK, ETA 
18 Jan. Repairs estimated to take three additional days, 
ETR 21 Jan. Two additional RH-53 on board NIMITZ. 

COPY t_1_ OF _7'---



TAIL ACTIVITI S: (Overview Graphic) 

good effectiveness optica·l 
given adequate warning. However, iri the absence of 
warning ·and fire control radar, the ZSU 23-4 would be 
marginally effective against a surprise A-6 strike at 
dawn or AC-130 strike at night. 

Iran will attend the Islamic Conference in Pakistan on 
26 January. Libya, Algeria, and Syria have indicated they 
will not attend. Conference is to consider Soviet inter
vention in Afghanistan. 

(;, 
Prepared by: 

!UP SELREI 

LTCOL, USAF 
52791, 17 Jan 80 
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AS OF: 0700 16 Jan 80 

WORKING PAPER 
(Destroy when no longer needed) 

Joint Chiefs of Staff on 

USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
enroute to the Arabian Sea. ETA is NLT 212300EST Jan 80. 

Two E-3A aircraft are 
I-2). E-3A from T 
First E-3A departs 
Thursday. Two 

Deployment of MC-130 
MC-130 aerial refueling 

(TAB B & 
ast night. 

, second on 

aper at TAB c. KC-135/ 
TAB I-3. 

uss MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. See RH-53 status below. 

USS FANNING port visit Mombassa, ETD 19 Jan 80. 

MIDEASTFOR: On station in Persian Gulf. USS GLOVER in 
Red Sea. 

Logistics support ships,are as shown on graphic. 

Pacific MAU in port Subic Bay. 

USS CORAL SEA is conducting refresher operations in the 
Subic Bay training area prior to deploying to Indian 
Ocean to replace the MIDWAY. 

- OPTION PAPERS: (Option TABs) 

- OPERATIONAL READINESS: (CINCPAC SITREP 052, TAB I-1, 
CINCEUR SITREP 037, TAB I-2) 

RAY max speed 22kts. Enroute repair with DIXIE at Diego 
Garcia, 18-25 Jan. 

RH-53: 5 of 6 FMC. Material required to repair sixth 
aircraft is on board WHITE PLAINS enroute KITTY HAWK, ETA 
18 Jan. Repairs estimated to take three additional days, 
ETR 21 Jan. Two additional RH-53 on board NIMITZ. 

_:!1'1 1p 3E 7"ET COPY t_2_ OF _7.:__ _ 
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tflsOVIET TATTLETAIL 

effectiveness against 
prepared. 

E. 
AC-130.-aircraft 

French press reports that more US hostages may have been 
moved to Tehran's Evin Prison. 

Press also reports that Panama and Iran are negotiating 
th~ extradition of the Shah. 

ABC/TV reports Khomeini has accepted SYG Waldheim as an 
acceptable mediator between the US and IRAN. 

A recent article by a DIA research analyst on "Iran and 
the World's Oil Supply" is attached at TAB E. 

Prepared by LTCOL, USAF 
, 16 Jan 80 
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'!'@f !li!:CfiE'i' AS OF: 0700 15 Jan 80 

WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
15 January 1980. 

~DEPLOYMENTS: (Overview Graphic) 

USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
enroute to the Arabian Sea. ETA is NLT 212300EST Jan 80 • 

Two E-3A aircraft are a 
I-2). Aircraft rotation 
Tinker AFB at 1230EST. First 
tomorrow, second on Thursday. 

ing 

Deployment of MC-130 t 
KC-135/MC-130 aerial r 

• • 
I - • -

aper has been updated (TAB C) 
ning paper at TAB I-3. 

USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. See RH-53 status below. 

-
USS FANNING port visit Mombassa, ETD 19 Jan 80. 

MIDEASTFOR: On station in Persian Gulf. USS GLOVER in 
Red Sea. 

Logistics support ships are as shown on graphic. 

Pacific MAU in port Subic Bay. 

USS CORAL SEA is conducting refresher operations in the 
Subic Bay training area prior to deploying to Indian 
Ocean to replace the MIDWAY. 

- OPTION PAPERS: (Option TABs) 

- OPERATIONAL READINESS: (CINCPAC SITREP 051, TAB I-1, 
CINCEUR SITREP 036, TAB I-2) 

RAY max speed 22kts. Enroute repair with DIXIE at Diego 
Garcia, 18-25 Jan. 

RH-53: 5 of 6 FMC. Material required to repair sixth 
aircraft is on board WHITE PLAINS enroute KITTY HAWK, ETA 
18 Jan. Repairs estimated to take three additional days, 
ETR 21 Jan. Two additional RH-53 on board NIMITZ. 
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~SOVIET TATTL.ETAIL- ACTIVITIES: (Overview Graphic) 
~· 

k 

-- Locations of other Soviet ships are shown on Overview 
, Graphic. 

~URRENT INTELLIGENCE: (TAB E) 

~-
--~If 

- . 
' . - ~-- .. ., ,. 

• . --
·- ""'- ---- --tA- .. tC . - ~ 

J ·-

C
,~--:- . ~ 

• 
(~ . 
- ·--

_ __. ... ~- ---...... ·--.- .., . .,. __ ··---- '- .. ---- -~ ..... ....,_..._,..__ --- -

- . ---
The provincial scene is relatively quiet. 
seems to be in control in Tabriz and shops 

The government 
are open • 

• 
• 

Prepared by: 
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LTCOL, USAF 
52791, 15 Jan 80 
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'%0£ SE6Hir AS OF: 0700 14 Jan 80 

WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
~anuary 1980. 

~ DEPLOYMENTS: (Overview Graphic) 

USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
enroute to the Arabian Sea. TG chopped to PACOM at 
140200EST. ETA is NLT 212300EST Jan 80. 

Two E-3A aircraft are at (TAB B & 
I-2). The second TF 70/ ed in 17 
successful intercepts. TADIL-A/LINK-11 interface was 
unsuccessful and HF or UHF secure comm could not be 
established between E-3A and TF-70 units. 

ounterpart has no 

to night 

rts that his 
MC-130 arriv 
low level flight 

0 Jan. No objection 
training was expressed. 

uss MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options, except for HM-16 (see RH-53 information below). 

USS FANNING'port visit Mombassa, ETD 19 Jan 80. 

MIDEASTFOR: On station in Persian Gulf. USS GLOVER in 
Red Sea. 

Logistics support ships are as shown on graphic. 

Pacific MAU in port Subic Bay. 

uss CORAL SEA is conducting refresher operations in the 
Subic Bay_ training area prior to deploying to Indian 
Ocean to replace the MIDIJAY. 

- OPTION PAPERS: (Option TABs) 

- OPERATIONAL READINESS: (CINCPAC SITREP 050, TAB I-1, 
CINCEUR SITREP 035, TAB I-2) 

RAY max speed 22kts. Scheduled for repair with DIXIE 
at Diego Garcia, 18-25 Jan. 

RH-53: 4 of 6 FMC. Maximum attention is being 
devoted to effecting repairs. The fifth aircraft 
was expected to be repaired last night. The sixth 
aircraft is awaiting parts which are expected to 
arrive on 18 Jan with repairs estimated to take three 
additional days, ETR 21 Jan. 

'LZl ~E ZRE T 

REFRODUCT!Oti OF TillS 
DOCUMF.tlT 111 \'l!im OR 1:1 
PART IS PilOII':JH ~:J EXCE? i 
WIT;.J P;"P~.1~~\:P:tl i)f Tl!E 

COPY II 7 OF 
--'--

7 



. r ~ gcr " 
~~SOVIET TATTLETAIL ACTIVITIES: (Overview Graphic) 

t -
! lf 
~ -- Locations of other Soviet ships are shown on Overview 

( ~ Graphic. 

~~URRENT INTELLIGENCE: (TAB E) 

I 

•• 

While the UN Security Council voted 10-2-2 to impose 
economic sanctions against Iran, the Soviet veto overturns 
the vote. Consequently, State has initiated an offensive 
to persuade friendly nations to carry out the UN sanction 
as if it had not been vetoed. 

However, the·terrorists at 
their claim that the Shah 

released. 

G. 

the Embassy have reiterated 
returned to Iran before 

Prepared by: LTCOL, USAF 
, 14 Jan 80 
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'f) •P S!• IE'f AS OF: 0700 13 Jan 80 

WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
13'. January 1980. 

~~EPLOYMENTS: (Overview Graphic) 
·~ 

E --
USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
enroute to the Arabian Sea. ETA is NLT 212300EST Jan so • 

Two E-3A aircraft 
I-2) • The se 
night. The final 
successfully fl 

(TAB B & 
ast 

flight was 

USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options, except for HM-16 (see RH-53 information below). 

\ 

USS FANNING enroute port visit.Moinbassa, ETA 14 Jan 80. 
-~~---

MIDEASTFOR: On station in Persian Gulf. USS GLOVER in 
Red Sea. 

Logistics support ships are as shown on graphic. 

Pacific MAU in port Subic Bay. 

USS CORAL SEA is conducting refresher operations in the 
Subic Bay training area prior to deploying to Indian 
Ocean to replace the MIDWAY. 

- OPTION PAPERS: (Option TABs) 

- OPERATIONAL READINESS: (CINCPAC SITREP 049, TAB I-1, 
CINCEUR SITREP 034, TAB I-2) 

RAY max speed 22kts. Scheduled for repair with DIXIE 
at Diego Garcia, 18-25 Jan. 

RH-53: 4 of 6 FMC. Maximum attention is being 
devoted to effecting repairs. The fifth aircraft is 
expected to be repaired today. The sixth aircraft is 
awaiting parts which are expected to arrive on 18 Jan 
with repairs estimated to take three additional days, 
ETR 21 Jan. 

RE'P1HIDUCTIDN OF THIS 
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. 
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~-.-~- • . ·.x 

Locations of other Soviet ships are shown on Overview 
Graphic. 

~RRENT INTELLIGENCE: (TAB E) 

The UN vote on sanctions against Iran was delayed for the 
second time pending SYG Waldheim's action on the Iranian 
"proposal." 

Iran has formally requested extradition of the Shah from Panama. 

Press reports that 11 members of the Moslem People's Repub
lican Party which supports Shariat-Madari were executed 
yesterday in Tabriz. 

c.. 
DIA reports US oil consumption dropped by approximately 1 
million barrels per day in October and that world oil 
supplies were plentiful. 

• -

• 
Press reports that 16 Jan 80, the anniversary day of 
the departure of the Shah, has been declared "Shah 
burning day• by the Islamic Republican Party • 

G Prepared by: LTCOL, USAF 
1, 13 Jan 80 
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tp?P JLCR£1 AS OF: 0700 12 Jan 80 

WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
·-~anuary 1980. 

~DEPLOYMENTS: (Overview Graphic) 

USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
enroute to the Arabian Sea. ETA is NLT 212300EST Jan 80. 

" 
t are a 

amiliariz . - - . - ,. 
Two 
I-2). 
The se 70/E-3A mission will be 

(TAB B & 
yesterday . 

flown tonight. 

USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options, except for HM-16 (see RH-53 information below). 

USS FANNING enroute port visit -·Mombassa~ ETA 14 Jan 80. 

MIDEASTFOR: On station in Persi'an Gulf. USS GLOVER in 
Red Sea. 

Logistics support ships are as shown on graphic. 

Pacific MAU in port Subic Bay • 
. 

USS CORAL SEA is conducting refresher operations in 
the Subic Bay training area prior to deploying to 
Indian Ocean-to replace the MIDWAY. 

- OPTION PAPERS: (Option TABs) 

~::ERATIONAL READINESS: (CINCPAC SITREP 048, TAB I-1, 
~· CINCEUR SITREP 033, TAB I-2) 

RAY max speed 2~kts. Scheduled for repair with DIXIE 
at ·niego Garcia, 18~25 Jan. 

STEIN completed repair at Diego Ga'Fc:ia and is returning 
to Arabian Sea, ETA 16 Jan.· 

RH-53: 3 of 6 FMC. Maximum attention is being devoted 
to effecting repairs. Two aircraft ETR today. All parts to 
repair aircraft with damaged rotor system are enroute to 
Diego Garcia. WABASH will transport parts to KITTY HAWK, 
ETA is 18 Jan 80. 

COPY t..:l_ OF _:._7 _ 
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. ~VIET.TATTLETAIL ····. ;· .. ::..; 

Locations of other Soviet ships are shown on Overview 
Graphic. · 

~RRENT INTELLIGENCE: (TAB E) 
;--_ ----

~- .... ,_:. 

Press reports Iran will suspend oil -deiive.ries to every 
country which applies sanctions against Iran. 
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'flip SEclt£1 .AS OF: 0700 ll Jan 80 

WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
ll January 1980. 

~ ~ DEPLOYMENTS: (Overview Graphic) 
~~ .Jr!: -- USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 

enroute to the Arabian Sea. ETA is NLT 23 Jan 80. 
Message being prepared which directs NIMITZ to arrive 
Indian Ocean NLT 212300ESTJan 80. 

I-2). An amiliariza 
Two E-3A.. raft are at 

and one 1' ying today. A second TF 

(TAB B & 
terday 

70/E-3A mission 
will be flown on 12/13 Jan. 

USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options, except for RM-16 (see RH-53 information 
below). This morning, MIDWAY, BAINBRIDGE, and PARSONS 
conducted a sprint northwest toward Gulf of Oman and 
flight operations upon arrival in entrance to Gulf. 

USS FANNING enroute port visit Mombassa, ETA 14 Jan 80. 

MIDEASTFOR:, On station in Persian Gulf. LASALLE in 
Bahrain. USS GLOVER in Red Sea. 

Logistics support ships are as shown on graphic. 

Pacific MAU in port Subic Bay. 

USS CORAL SEA is conducting refresher operations in 
the Subic Bay training area prior to deploying to 
Indian Ocean to replace the MIDWAY. 

- OPTION PAPERS: (Option TABs) 

-OPERATIONAL READINESS: (CINCPAC SITREP 047, TAB I-1, 
CINCEUR SITREP 032, TAB I-2) 

RAY max speed 22kts. Scheduled for repair with DIXIE 
at Diego Garcia, 18-25 Jan. 

RH-53: 3 of 6 FMC. Maximum attention is being 
devoted to effecting repairs. One aircraft in phase 
maintenance, ETR 12 Jan. One aircraft main landing 
gear being replaced, ETR 12 Jan. All parts to repair 
aircraft with damaged rotor system have been located 
and delivery is being expedited, ETR unknown. Most 
downing discrepancies are found as a result of turn-up 
or daily routine maintenance rather than incident to 
flight. 
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~VIET TATTLETAIL. ACTIVITIES: (Overview Graphic) 

• 

The FFG that has 
has joined with 

preparations 
is expected to 

The uss RICKETTS reported an Iranian c..:.l30 made two 
passes at 300 feet, 1000 yards offset, parallel to ship • 
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'fOP QEEPii'i AS OF: 0700 10 Jan 80 

WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
10 January 1980. 

~DEPLOYMENTS: (Overview Graphic) 

E 

USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) is enroute 
to the Arabian Sea. ETA is NLT 23 Jan 80. Commander TG 20.3 an 
battle staff offloaded at Ascension Island where they will remai 
until TG chops to CINCPAC~ 

Two E-3A aircraft are at 
Ambassador Atherton flew 
mission is flying today. 
flown on 12/13 Jan. 

TAB B & I-2). 
amiliarization 

A mission will be 

uss MIDWAY and USS KITTY HAWK continue on station in Arabian Sea 
and are ready to conduct all missions and options, except for 
RM-16 (see RH-53 information be~ow). 

USS FANNING enroute port visit Mombassa, ETA 14 Jan 80. 

MIDEASTFOR: On station in Persian Gulf. LASALLE. in Bahrain. 
USS GLOVER in Red Sea. 

Logistics support ships are as shown on graphic • 
• 

Pacific MAU in port Subic Bay • 
... 

USS CORAL SEA is conducting refresher operations in the Subic 
Bay training area prior to deploying to Indian Ocean to replace 
the MIDWAY. 

- OPTION PAPERS: (Option TABs) 

Naval blockade/quarantine information has been updated. (TAB I-3 

- OPERATIONAL READINESS: (CINCPAC SITREP 046, TAB I-1, 
CINCEUR SITREP 031, TAB I-2) 

RAY max speed 22kts. Scheduled for repair with DIXIE at Diego 
Garcia, 18-25 Jan. 

LASALLE #l boiler repaired,' max speed 15 kts. 

RH-53: 3 of 6 FMC. Maximum attention is being devoted to 
effecting repair~. Most parts have been located and are enroute 
Squadron personnel can make all repairs when parts are available. 
Repairs must be completed prior to KITTY HAWK/NIMITZ cross deck. 
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guided missile frigate continues patrol in the Strait Hormt 
boG, AGI, and auxiliary, supported 

)t:: -- Looations of othor Sov!ot ships aro shown on Ovorviow Graphio. 
.. . ~-

~~:RRENT INTELLIGENCE: (TAB E) 

.-~ " -
..-::-- --

c.c.-~ 
• -
. (~I 
~--

' , 

Ayatollah Beheshti. Secretary of Iran's Revolutionary r.ouncil, 
stated that there has been some movement in the hostage situatio 
but results may be several weeks away. 

' - __..,,... -

• ·. 
~ .. 

Terrorists at the US Embassy issued a statement condeming the Sat 
family of Saudi Arabia as US "puppets" and called for Arab 
Muslims to overthrow the Saud family. 

G A DIA assessment of Iran's transportation system is at TAB I-4. 
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3. (U) That the DITB be included for utilization in long 
range planning if reliability is improved. 

OTHER RELATED ITEMS: 

i 
i 

J-2 PERSONNEL INVOLVED: Captain 

:ltpOINTS i)p. ;CONTACT.:· 
:!i... . : ·., .. '· 

., 

·.,1. ASPO: 
.: ', .:_ ~ -:.~.:..· • . 274-9527/28 

. .-~ • ·!": .. : ,.. . 

2.;. r<!ls~n"'""'· Topographic Lab, 
Mr4 664-365 819 .. 

Ft. Belvoir, VA: 

•· :· ....... 

. .... .. . 

- AV 833-0676 
..._o - II .411~8-o 

I.e ~a.s~ 1'\:f"'O ~ I~ A\1, f-D 

o:if~•;;t:o~, DJ:A;. siJ.bj: DITB dated .· .. 

dated 15 Sep 80 (TSR) 
. 4 ..... -·. 

-.--:-.-~·:~~ ·-:· .. -- . .. .. 
. -- ............. _, ____ _ 
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. .. ·::··· 
...... 
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Use of 

c 

. . . l ,[\ 
JITB L,g') 

SOD SUMMARY SHEET ( 
SOD CONTROL NUMBER 

ACTIOI 

XX XX 

randum reques~ Director, DIA concurrence on dispatch of 
.Team to Europe to assess the value of predeploying 

the DITB to North Africa, against the 
key 

~ ... · • .Ji 

''.' ...... .,-. .. ,._.~ . .'',. ·. "· .. 
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THE JOINT CHIEF5 OF 51 AFF ~ .• • · 
WA!:IHtNC.TON. D.C. 20301 

__ , 

THE JOINT STAFF 
11 August 1980 

!1EMORANDUM FOR THE DIRECTOR, DEFENSE INTELLIGENCE AGENCY 

Subject: Potential Use of DITB )If>. 

c 

~~,T~is office has been informed the DITB 
· ~igital Imagery Test Bed) has been Europe to 
·,·,,.,,. support the theater ex~rcise program and will remain in 

Europe until October. . . · : : ... :.;<.,. . .··.· . ... 
2~ ~As you-~y know, during the previou~ ~~~l~~~i:-~·{- ··: · 
Imagery Readout .Team was moved to F.urope and subsequently .• ).-'.':. 

· ··· · : to the forward staging base to update the force''prior: to. j, ;;-'-:·:: •. :. · 
-·· -':;; . .. launch~. It_is possible the DITB l}olds a potentiil'tc( further .. ; ... · . 
. ,,.,,.;>~: improVe the availability of photo' intelligence' to . fo~ : : 1·~.>'7 .. >: 
-/}~t:i;::d:ploy~~ forc,es ~: i_f the ne4 '~f!~~~-.;; . ~ : .· .. ··•· ···.. ,;~0'?~\.P~m~~~:}t;~i:':~~}\:'!· _: . 
·:~;:~~~·3:. ~:Recog~i~-ing t~is po~~~~i,i-;·:we:-·wc>~iia'#k~'-~~iiliiJ9~~~~j1;;::L ., ... ;:;: . 
.;;~ . .ri;;;r.-,- .. that a JOint JCS/DIA J.magery :J.nterpreter .team vial~~ .the DITB >'fi .-.. ; -c.. '·'·': 
~~::;~;?;':site· in Europe and assess the:)ia1ue of forifarc!_dep1eyin!f'key''{;;j~~?~~-' :+~
.: :li/f'etement5' of the' 'system to a ~secure ·us controlled 1'ocation~ in')'·;.,,,; -.~:.. .o -" _, .. ,:~>r Nor,th 1\.fr~ca .. "for clim:i~ic and, ~perational. t~~_#~g:~_..#:o ~~-t/','fc;·~ ·· 

, :·;,~'' it would l.n fact be aval.1.ab1.e to support another .forwardi.;";1:-::;,,,,,:· ·.... · .. 
. "'i·> ··~,.a ,··.,~,·· if d d . • ~·\·,~~. • -~~,..~~¥or~~""~\.-;):.;.. .. ·· l.,_..• ~,,·.;I • • • • ·· ·.-.'. vr '' ep ... oyment nee e .. · ,- · -·r. _.,.,.,."' · ·· · .. -' -' •,.-, •lt'••:'<:>:'.r''·"~"·-·.·o-; ... "'"'''*"'=··· ··· • · ·-~ 

-.~./~·-~:-~:::\.>;._.:·:·~"~--:.·.(u)J .... ;;,,~.!;.:\·:-, ,. .. :_:: .·., ...... :-;~~·-~ ':;: •• ·.r. -~_.:~ .:: ~~~-"~:.~~;.~1.l~·~t~~:~~~~:.:! ... ,;_·~~ 

:,_::~~~4:; ~{ ·· ·· · hu be~~"'dii~eci ·with. ~~~·o-c-;sc)·: ~:c~-~5:; 
f"?::'::iJ.f-and Co~ project manager •. :.: They-rticiaiwae~e [;,'W~ '.::: ... i;_-; 
q.>~-: ... ·: survey' . the Europeaif si. te in -mid-Augus;: §)i~]!r:~~:~:-t-(': :~:·~·:~:: 

· ".· · sufficient tJ.me to reprogram the projected. October return. of: the ;I<~ · ; ·.~ 
. : . . ·· DITB to the CONUS without attracting Undue attentioii~'~'":'fi;t;c;;;::-::;:-::· .. :::~· -~-;: 

;0:-~ ·:.~·-~--~;...,_~· •)-~~:, ro,.·-' .. ' ;.,.·.':: .,,.:~:">" .. ~: ·••H' :~· .... ~.r::i'- -·.~ ;,;:-~-,-:..-;;•·:4'~',•17---P~~;.~;~~··.'·~·~:- ~,.·. ·:( :~.;;:~ .... ..,.~~·- ... -· ...... -~· .. • .............. - ....... -'~--~.~-----"'1-~" ..... IL~-~--.-~ --·~~'-~ ~~¥!" .. ~.L _ 
" ""' .c S: Request yo= coucummC•d>• <he visit. of-.< sar•ey· t"i~, ''"" C~. ' 

.. ··:··~·;;to ·- .. -

··---·--
..... , .. .._ _____ _ 
. -: - .. .. .. -

.• .• ".·:: -~ . .",~·: <!., 

.: :~-~~- ~-_...;:..; . 

·:.;:·~ --:·- : ... 
·-';"'·"'~ .. ' ...- . 
•·.· .. : 

~i~:~-'_.-~.:f.-. -. 
·_:_:;.··t·7 - . . : . . -
::f-i~{:.~-::;~:; ·:r:····:::: ........ i-:: .. . 
. ,i~'IET:a}~~::: c;:;=.~-~~~:: --r'· 
''·.~~~=,·~ ... _ ... __ ····.· ... '.· .. 

.·: .. 

or .. General,. USAF ___ ·;:- _ ., ."''' , . 
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DEFENSE INTELLIGENCE AGENCY ' 

WASHINGTON. D.C. 20301 

14 August 1980 

MEMORANDUM FOR MAJOR GENERAL SECORD 

SUBJECT: Joint JCS/DIA Visit to the DITB (U) 

• 
.. ·.· 

-~-~ -· •. 
--

-· 

-~-~~.;·--· 

_, . ... 

. ;-,- : .. 

,_ 

Major General, USAF_ -
Assistant Director 

for JCS Support 

-~ _:~: . .;:.~: . 
·..:.· 
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·: . ··--- ·:.: ·-· . 

• 

..... ..:: ~- ::.- ..... - . . ' : ~ 

'I.. ' ~ -~-- ·:· 

;· .. 
.'· ::::.: :' • -·--- •• '-o 

--: .. . ~ .. 



. '· SOD SUMMARY SHEET 
ro: CI.ASSIRCATION SOD CO Ol NUMBER 

DIR, DIA ~ ._£CIEL ... 

SUBJECT: ACTION 

Digital Imagery Test Bed (DITB) 

XX 

Inclosed memorandum prov~aes JTD corr~cnts 
of DITB at a Forward Operating Base . 

concerning possible use 

. ··~ 
; lt 4. 

., 
.. f--.:. 

_;·. 

..• · . 

•~~~~~!~~~~,· ;·,~-·-· 
.. 

,.. . . :;;:. _" :.:. ... 
'··· _}'_:.·:· 

·.···--~~-1:?i:.~~~~:._-·-: •:;;:.: ... '- --~: ... _ . 
·. , ... ::.:.::: ; -:~·-"..:.. --·-. - ... -. 

, o kO ,,,,, ·~· 

• 

..... 
. -- .:- :~':: :: 

. ..,. . --
.1.£...:: ~ 

:::.; -. -~- -. 
' .. 
' , 

. ·-·!-·...,''·'' --•· r.·· ' 
:.1.-.'·· ··::~: ----
'. . -' • ••• 7 

...... t·;···h!q 
. :·_ ._,- •:.;; .. '·. 

... iL.:~;.;i.,_i:::~ 

.. 



·• 
THE JOIN"• CHIEfS OF STAFF 

-: })01 

THE JOINT STAFF 
22 September 1980 

~IEMORANDUM FOR DIRECTOR, DE£'ENSE BIT ELL TGENCE .L.G ENCY 

Subject\ Digital Im::1gery Test Bed (DITI3) (U) 
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(1) Software gaps cause the system to be yellow 
possibly as much as 70% of its operating ·time. These 
gaps in software are corrected by the contractors, but 
the effect of the correction on other software sub
routines is unknown until another gap dev<:lops. 

(2) Only in the last few days has the system come up 
fully green; nevertheless, the system reporting time 
is still running in excess of 2 hours. 

.(3) Although the system has never been unable to 
'perform its mission, it is not always timely,· especially 
if it requires ~etransmission of data. 

4. M.r Based '~·ri these factors,'·~~~~ DITB is not sufficiently 
reliable and ·t-imely to warrant·. the .expenditure of funds and 
commitment of · cr.i tical support assets to deploy ·.arid maintain 
it at a FOB.~ ff the DITB's ·reliability is significantly 
improved as· ;Fresuit of its'.planne_d refurbishment program, 

_we will re-evaluate its catiabil.ity·. to support 'the JTF .•. ·_,. 

.•. ; <. ·: )1·~~-x~,;~c·.~;:¥:·~;~~··/' 
>,:_ ·- :~ .-: · ·· ~s~~~=~;21 ·: · .·· · · ':r~_·_._!r_.~_:f.7_:~_;_-~_:_:_;.:_._~~-·;_;_::e:_._;_:t'._' 

:.. . . ' ,·· .. :, -~·-.- ....... " . -'" ~ 
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• • 
b .•. ~-T·~~ equipment in DEMONS and DRSEM is off the 
shelf commercial components that were installed in vans 

. for one purpose - to put on the Oct 79 demonstration at 
the Engineer Topographic Lab (ETL) and show the technical 
_feasibility ~f TACIES, an Army proposed system to provide 
national imagery to Army users. It has never been run 
for a period as long as 60-90 days. 

(\ c."• (lJ) TSC-86 (MOD) is due for a complete refurbishment 
·~ · after the European deployment with a projected availability 
· ;: fl date of early Feb 81. The DITB OIC, LTC- was very -

~,.~ ~a~tious in giving any projection for how long the TSC-86 
'.··.. . will-continue to function. It is probably the weakest 

,.,;·-·-~,··.--.... l.; •. i.nk:. •;. · .. , ..... . 

-... :· ·_d·~·~;h:~;>DRSEM ,i,s also scheduled for major contractor 
.• work. '(contract completion and modification) after the 

-~~~2.~?•,.;:.-'Etir.opean· deployment and is also scheduled to be available 
·in _Feb. 81.":: The electrical equipment ground will be 

.;..,c;;."., .• '"'"-' em ... : DRSEM was designed for a 1!1.1 ohm 
rc~j~··~~5~~-~~l~ted·as high as 20 ohms. Grounding at 

· 'extensive preparation and i groun es ce 
:.:--~; ... -.~···._v·· ·for this equipment to operate may not be ·· _ ·. 

~~;~~~~~!;~~:~~i~:J·e~·:ven though other electrical and radio eq!ipment 

. · h. (U . oyed, it will set back the program develop-
. --:,·ment_-and homebasing at Ft. Bragg by 9111 days. 

· :>:>·-~::: .=::: ...... )t·:<~_:,.·.~:::;f .. ?~;:E~i:)§::':-~.. . ~ - . 
••/: : · 1~·-:: (U). Both' the TSC 88 and DRSEM are dependent on one air 

· ... :·~ . conditioniin9: unit each for system cooling. Failure of 
.. · ....... either··an•-c:onditioner will cause the system to be 

·· 11: repaired._' - - · -- --· 

:'"'· 
·- _-;·':""'~. 

-~ :·· .. 
· LASERFAX was down when we visited, had· 
. bufwas brought up by the time we' 

operating 101!11. 

., ·:-· .. 
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_. ·~· . .~. ,~, POCs·= _.;r::~: :·~·.;~:,E:-.v;;:··:·W;*-', I , .· __ 

/'\'~~ <:~: ·· DITB: t0S~I!I,IIIJ=apt~,~~87~.~54, (Ei~hterding~n? 

~a.· ... :·\· E.T~~. :>· .~~I;~<DE~~N~,.L::t~·~~:i;~~3~slil9\·. , ... ···. ·· 
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I'Hl JOINT SIAIJ 

MEMO TO HOLDERS 

Subject: Document 

1. ~is document 
ligence experiences 
for review by proper! 
KNOW. In keeping wi · 
divided into two maj 

1 OCT 1981 

ibution and Releasability 

produced to insure that the.DOD intel
the Iranian Hostage Crisis are available 
cleared ~00 officers with a valid NEED-TO
this philosophy, releas~ility has been 
areas as outlined below. · · . ,. ·-·~( .. ~·-·.. . 

• 

. \ 
• 

•.f.;-· 
·•. \ 

. eveil'ts wh'rcil7;~~iire~~etJe~ 0 

. --1-~B:;t:cu;d- ) is cons1dered 
, s , and "retention . (narrative/index ~-.,. appropr 

portions only) 
lowing organiza&~·ons 

~- OJCS/J-3/SOD 

- DIA/JSJ-1 

A~C·~-1 

OJCS/J-3/SOD 

OIA/JSJ-1 c .' - . -
-,~ 

. - CIA/DDO 

Senior Intell Officers of the fol-
··---

i. 

.. -.' ~ ~-~--

2. ~~The following idelines for classification review and 
re~ding are provid IAW DOD 5200.1-R, Information Security 
Program Regulation, n~~nber 1980, para 1-600c. 

a. Confidential a 
three year point 
original classifi 

" c~:.:~.' :.•1·--

I 

Secret material may be reviewed at the 
or downgrading and cannot retain its 
tion more than six years. ~ . ~ 

t!\A PH:?;'"' .... H+' II t' ' . 
• -=-·.· RESRAfiEB TO CO}J~IBI3!1;160 ~ •• D tflfJJi 
·------ HII!N SEPARA'fBB PR8ll B•\SIC 

•CbAGSIFIK~ i¥· Qk~ectot, 8 J 
'"'ili.:VI}!;''l 9l'Ja 8 ee telser 28 81 

EX'I'BNBElB BY. Bitectur, a 3 ("'r•,,...,_ 
•------~· 

--· ,r .. .. +1'" ... t -R~nggrll i! ~Ql(e), s & a 1 .. !!to-
"------·· '-' ·- 0 "-' I V L -TOO C'[('DCI r. .. ,.,,,., ...... · .... , 
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b. Top Secret material may be reviewed at the six year 
point for possible downgrading and at four year intervals 
thereafter until ·twenty years. ,The Top Secret classifi
cation cannot be prolonged beyond twenty years. 

c. Top Secret Sensitive material may be reviewed at a ten 
year point for deletion of the sensitive handling restric
tion. It will be reviewed at the twenty year point for 
downgrading to Secret and at five year intervals thereafter. 

d. ;Top Secret Codeword material will remain classified Top 
Secret throughout the twenty year limitati?n unless s,ecif"-.. 
cally regraded by the originating agency,· DIA I miA an .. 
Review and regrading at the twenty year point1must bema e-· 
by the originatin~ agency. 

3. (U) Thi~ document classified by Director, J-3, OJCS, 
Standard Review Date is 15 July 2001 •. 

, .. 

#It(!!. 
Lieutenant General, USAF 
Director for Operations 

;..c'; ,·, ·;~ .·, - - -
'7''..: ·i:.c . • · : 
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'3ECRET 
RICEBOW~/S1l0WBIRD 

I ELLIGENCE HISTORICAL RE~IEW 
F 79-1 (Nov 79 - .Jan A 1) 

: :A\ 
1((.U) The intent 
and depth of the 
for the American 
to document the 
follow-on ef 

I 

Preface 

of this document is to capture the scope 
ntelligence effort that went into prepnrinq 
ilitary Rescue Attempt of 24 April 1980 an~ 

1 tent· and complexities of preparation fsr 
I. 

2. (U) When the oint·Task Force (JTF 1-79) was formed in 
November 1979 assigned the mission to be prepared to 
conduct a rescue ission, intelligence was recognized as a 
most important f ctor. This awareness continued throughout 
the lifespan of 1 JTF. Accordingly, operational planning 
was hindered or 1 sisted by the availability or lack of 
rel~· ble~-~ntell 'ence data. 

3~ ing· t 
rucEBi 1 ;-pia · 

Cific SCE!na 

tot/ extended period of time to be covered in 
given thi fac~ that two distinct sets of 

or<>vailed,. the review has been divided into 

a. The revie begins with an Executive Overview and a 
short histor cal survey of events leading up to the 
Embassy takeover: this is followed by a summary of the 
takeover and/ the fifteen months of captivity as recon
stry_c_t;_ed_.fr_91!1 the hOE;t'!qe debriefinqs. 

1-1 
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c ., 

b. The major portion of this history has been divided into 
two time segments (pre and post raid). These sections 
along with their supporting pictorial material trace, in 
capsule form, the ebb and flow of most of the intelligence 
events, actions, and initiatives which transpired during 
the entire fifteen months of the hostage situation. 

c. Following the pictorial portion of each section, the 
reader will find an index to the supporting files which 
have been retained at OJCS/J-3/SOD to provide examples 
of the quality, divergence, and depth of the massive 
collection, analytical and production effort that went 
into supporting rescue preparations • 

d. Other major sections of this document include copies 
of ~YF component int~ligence histories and summaries 

C. . of ~Mll and...,e-~_forts during the hostage situation. 
. .. . . ' . 

e. Introductory comments by the Commander of the Joint 
Task Force can be found immediately following this 
preface. · 

f. Observation and comments of the JTF/J-2 can be found 
in Section 12. 

Directo~ .:.: 

Qp 

1-2 



THE JOINT STAFF 

MEMORANDUM TO 

Subject: 

1. tst- After bei 
Nov 79 to 

I 

THE JOINT CHIEFS OF STAFF 
ViASHlNGTOr< 0 C. 20JOI 

Comments 

tasked by the Joint Chiefs of Staff on 12 
a means for rescuing the hostag:s from Iran, 

I conducted a coniFJrE~h~ensive review of ,capabilities available 
to accomplish 
conducting limi 
however, they . 
had been assigne • 

a mission. Those we had were adequate for 
rescue operations in a friendly environment; 
totally inadequate for the mission that I 

2. (Si In the months, we developed what we considered 
a small but cuu•p>etent force to meet these qoals. Since we had 
general i nee information with respect to hostaqe._lo~a-
tlon;-i-:-e·.--;- 1 sy Compound, Ministry of Foreign Affairs (MFA), 
we were able e our efforts to a single mission scenario: 
a long-range hel 1 copter infiltration into Tehran. In retrospect, 
I continue to ieve that had it not been for the mechanical 
failure of thre helicopters, we would have succeeded in our 
init effort. 

sufficient intelligence data 
eventual 1 become available and that, in order to be 

ready to properly execute the orders of the President, a force 
trained throughout the spectrum of potential mission scenarios 
had't~·be developed. This force would become proficient in 
a wide range of capabilities. 

1-3 
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i%!!1 ~ 
5. (p') spite of the best effo~[s by many dedicated 

t of the intelligence cornin tell 

· Major General, 
COMJTF 

1-4 
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INTEl,LIGENCE HISTORICAL REVIEW 
JTF 79-1 (Nov 79 - Jan 81) 

Executive Overview 

1. ~~--Shortly after the hostaae seizure incident occurred, a 
small planning c~ll was convened (in OJCS spaces), augmented 
by two officers [from the ground force, and began to formulate 
concepts for a series of rescue options. The planning group 
began receiving iDIA intelligence support immediately, although 
the complete arrav of national intelligence capabilities was 
not fully integ~a~ed for several weeks. 

2. ~Vu~uring t~is early period, the organizational and plan
ning framework of an existing JCS CONPLAN was employed. This 
included the coordination of intelligence, selection of the 
rescue forces, structure of the JTF, and concepts for opera
tional planning) force deployment, mission execution, and 
supporting cover actions. 

3. ~When coMJTF received his tasking on 12 November 1979, 
I . 

the rescue planning cell became~e.nucleus of the JTF staff. 
't'!1e··-J.mmediate 00.9-,objective in November was to field an ·emet=-' 
git_ricy resc!tf~~apability quickly. -Tile question~ of how to . 
i:.:!lJi~ ... and :'S-l!'t:fS"eque-ntiy. --r-ecove-r- -the-·g·r·ound" rE!sciue. ... fo.r.ce:-from 
a hostile envi!="onment arose immediate!YJ !!rrq __ became. the most 
veidng-·aifffcun:"y COMJTF would face .• - '-' 

4. (,T.5J\u;nte~-~i~ence collection began immediately. However, 
significant planning and-intelligence collection problems. 
were created by[ the continuing changes in political percep
tions surrounding the plight of the hostages. Concurrently, 
conceptual plan~ were developed by the JTF staff and reviewed 
by the CJCS. On 19 Nov 79, COMJTF recommended a helicopter 
option as havin

1
g the greatest potential for success. By 27 

Nov 79, a viable concept had been developed • 
. .£:Jill) I 

5. ~Each of the JTF force components--with the exception 
of the helicopter contingent--already had small intelligence 
sections who held worked several simila_r_ si.tuations in con- · 
;funct_ion with the members of the JTF /J-2 "staff during the 
~receding 2 1/~ ye•rs. A USMC intelligence officer was 
assigned to support the combined USN/USMC helicopter con
tingent. He was provided intelligence support directly 
from the JTF. [rn the JTF headquarters itself, the intel
ligence section remained small throughout the period, 
beginning with [one officer on 5 November ar1d increasing 
to three in the course of planning for the first attemptcr 

-ana-£Iiie dii"rincl follow-on efforts~~ · ..._ -·· 
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6. (U) Strict anherence to OPSEr: criteria was maintained 
throughout. Only key indivinual~ outside the JTF were aware 
planning was underway. Most of the intelligence officers 
from staffs and agencies outsine the JTF were not briefed on 
the operational planning, although most innivinuals workinq 
JTF-related intelligence requirements on a continuing basis 
eventually were able to deduce for themselves the type of 
mission they were supporting . 

7. ~t intelligence requirements were formulated hv the 
JTF J-2 in anticipation of JTF neens. Requfrements cam~ in 
from the field ts 
de live 

8 
tional) 
balance 

following comments extracted from the JTF (opera".: 

EXTRACT: ....,. 
Capabilities Review provide a framework for the 
of the JTF Intelligence History. 

~Overall 
~g and execfut:itl~-~~s·-r 

~ _:.:_1 (. 

support· for 'mission 
ive, profe 

· ade te t;:i"t ion • • · 

train-

ru);~-·-·-. --~ 
b~· yc 1 DIA -,icEec-as broker for most general intelligence 
requirements;· satisfying in excess of 7110 specific re
quests, la_rqely of an analytical nature. 

-
· &EHRET 

.: I,·,,\~:-:-=---,_ • 
0 ' ·- .-......;_~· . ........ 1 • ' • . ; ' 

• ' .I - .. 
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·- c c. ided maoninq, chartinq anrl qendetic supoort, 
pr ucinq no ess than· twentv-four special mao and ohoto 
products nesi' en to satisfy tactical requirements inclun
inq data reduced coordinates for use in the naviqation 
systems of al~ mission aircraft. 

us '"'<:FJ 
h. ~(.;.;:1 of these agencies, including CIA, provided 
spec~ic poi~nts of contact or permanent liaison officers 
which great!~ simplified coordination. 

END EXTRACT 

~-.~r-·· ~· ~ . -- -. - ~- ... (:"'. !"' ~ ~ ~ ·--,..., 
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HISTORICAL RACKGROliND ( lJ) 

1. ~ In late 1977 and early 1978, a series of qrowing and 
frequently violent demonstrations erupted in Iran. These 
demonstrations, while widelv separated geographically, had a 
single underlying motif: popular dissatisfaction with the 
rule of the Shah. Bv mid-1977, intellig~nce sources and ana
lvsts had begun reporting and evaluatinq the manifestations 
of discontent in Iran. These we-e repeatedly characterized 

serious but by no rneans fatal for the monarchy. This line 
ing persisted through· the first six months of 1978 . 

4. (U) In early December Iranian troops fired on hundreds 
of thousands of demonstrators in Tehran who had taken to the 
streets for religious observances of Muh~rram, despite a 
government ban on such activities. Combined with a drastic 
strike-induced decrease in oil production, these actions 
served as further harbingers of the Shah's demise. On 16 
January 1979 the Shah abdicated and departed Iran, leaving 
responsibility with a weak provisional government. Two 
weeks later Ayatollah Khomeini returned from exile and the 
process of 'Islamification' began. 

S~U~n the afternoon of 11 February 1979, Iranian troops 
began withdrawing from security positions around the US 
Embassy in Tehran. Within twenty-four hours their places 

' 
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the Bazarqan provisional government exi&ten 
until two days 'fter the hostaqe seizure, the locus of deci
sion-makinq in ran had become personalized in the broodinq 
figure of Khomeini and his various politico-clerical-revolu
tionaries from early March onward. Meanwhile, the exiled 
Shah and his entouraqe moved from Eaypt to Morocco to the 
Bahamas to Mexico. US-Iranian relations durina the period 
were characterized bv a continuina downslide. · I . 
13. (U) In May the US Senate formally condemned the onaoinq 
wave of summary/ executions beina meted out to former members 
of the imperial bureaucracy. In retaliation, Tehran sournen 
the US Ambassadpr-desiqnate, cancelled a $9 billion arms deal, 

.. a~d epealed the 1947 Status-of-Forces Aareement with the ns. 
J\ . . I -~ _-'(SNFD) On 2·8 June 1979, the Director, DIA expressed his 

'concern about serious.gaps in collection--capabilities in 
writing to the -IDCI. The Director, DIA perceived information 
gaps in five ma4or areas: , 

• 
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intelliqence picture of radical qroups within the 
fraqmented post-Shah political picture was a blurred one. The 
Fedaveen-E-Islam (devotes of Islam) which flourished in the 
decade followinq World War II was a qeneral prototype for a 
proliferation of religiously oriented terrorist orqanizations. 
Althouqh the original Fedayeen movement was decimated by Savak 
durinq the mid-1950's, its successor--under the sponsorshiP of 
Ayatollah Khalkhali--provided a link with the past as well as 
leq i timizing violence and torture as a ool it ical instrument of 

revolution. 
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l<ECO~<S'T'RTJC'l'ION OP r"P'!':'C: :'\';c:;; OH WlS'T'I\GP DE'lRIE"'INGS 

1. ~ Chronoloaf of Svents 

a. (II) At aPProxirnatelv 107~ hours on 4 November 197Q, rlemon
strators werefobserve~ climbinc over the main aate of the 
Emhassv. Thev succeeded in onening the qate, allowina a laroe 
aroup of chad~r-clarl females, carryina placards and banners, to 
enter the Embassv Cornoounrl. National nolice in the area did 
not move to s~op.the intruders. Part of the crowd collected in 
front of the thancerv, others went directlv toward the resi
dences. One group brDke off from the others and proceerled to • 
the rear of the chancerv and beaan a forced entrv throuah the 
basement. Anbther qroup had gained entrance to the consulate 
and forced an entrY throuoh an unbarred, second storY bathroom 
1vi ndow. 

b. (U) Word of the presence of demonstrators on the compound 
quickly spreaa among F.mbaSSY personnel, but there was no panic. 
The chancery knd consulate buildinas were secured. Off-duty 
Marines in ~h~ Biion APartments were called and told to remain I . 
where thev were. Thev were subseouentlv captured. TelePhone 

~ I .. - . . 
contact was established with the Charge' at the MFA where he 
had a 1000 hobrs appointment. Telephone contact was also made 

' with the DOS Operations Center in Washington, D.C. 

c. (U) The Rebional SecuritY Officer (RSO) instructeo the on
duty Marines fto initiate the established emerqencv defense 
olan. UPon learnina that some of the crowd had penetrated 
~he basement bt the chancerv, the RSO went down, had a dis
cussion with fthe sturlent leader, convincing him to withrlraw 
the group. Meanwhile, all Embassv personnel in the chancery 
had moved to lthe second floor. 

d. (U) The R~O departed the chancery with the group's leaders 
through the window the oenetrators had used and went to in
vestigate th~ situation at the consulate building. He found 
the building !secure after an attempted penetration throuoh a 
second floor unbarred bathroom window was thwarterl bv a Marine 
quard. The RSO then returned to the chancerY with the student 
ieader. I 
e. (ll) Due to a lack of demonstrators near the consulate, most 
of its occup~nts were able to escaPe in small aroups. The 
last qroup oq five were subsequently caotured a few bloc~s 
from the comoounc1 bv a comt:>ination of students ancl Pasrl?.ran. 
National pol{ce in t~e area did not interfere. This qroLJP of 
Americans wa~ taken to the Ambassador's residP.nce which aPPar
ently had been predP.sionated as a hostage assembly Point. · 
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f. (U) Durinq this time the RSO, after enterino the chancerv, 
received Permission from the Charoe' to ao back outside an~ 
attempt to diffuse the crowd in front of the ·buildino. He 
left his flak jacket and weapon ''i th the Marinr guar~ and 
aoain departed the chancery building. The RSO beqan a dia
logue with the student leaders along the lines of allowing 
them to conduct a sit-in. During these discussions, two 
older individuals emeroed from the crowd. The crowd now 
conta,ined a number of males, some of whom were carrying 
clubs painted with "Down With America". 

g. (U) The two older individuals ushered the student leader 
aside, took the RSO's radio and told him to have the door 
to the chancery opened. The RSO told his captors such a 
decision would have to come from the Charge'. The RSO then 
shouted to the Marine inside the building who had been cov
ering him to call the Charoe' and tell him it was just like 
February 14. This had no immediate result, and the RSO was 
led ~way to the building behind the Motor Pool, tied, and 
placed under armed _9uard. 

/ 

h. (U) Approximately ten minutes later he was taken back into 
the basement of'the chancery through the original penetration 
point. Inside the building the students had started a fire on 
the first floor to dispel! the effects of a tear gas grenade 
which was accidentially discharged. 

i. (U) The RSO was led to the second floor and used to commu
nicate with the people in the secure area. After some delay, 
during which the situation was discussed via telephone· be
tween those in the secure area and the Charge', the Charge' 
made the decision to open the door. This order was passed 
and the door was opened. As portions of the chancery came 
under student control, they were ransacked and defaced. 
Attempts to coerce Americans to open safes, often at gun or 
knife point were common. The takeover was completed by 1500 
hours. 

j. (U) As the Americans were captured their hands were tied 
with pre-cut, pre-knotted nylon rooe and they were blindfolded. 
During the initial capture of each group, particularly those 
who held out in the secure and vaulted areas, a certain degree 
of roughness was experienced after capture; Initially, all 
the Americans were confined to either the Ambassador's resi
dence or one of the staff cottages. During the next three 
days, a general screening and identification process of the 
Americans was conducted by the Iranians. This sometimes 
included being brought back to a work area and beinq~asked_ 
to open safes. It was not until the second day that~Koob,~ 
who had been at the ICA offices off the Compound, was caught 
and taken to the Compound. 
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k{v)(.R') Beginning on 6 Novemher the militants relocated some 
of the Americ~ns to one of two orivate residences in northern 
Tehran. Eventuallv more than tHenty male Americans were 
rotated through these two buildings, with a normal off com
pound population averaging 8 to 9. All the Americans were 
returned to the Compound by mid-December. 

1. (U} During/ the third week of November, thirteen of the 
original 63 compound hostages were released and it became 
evident that the MFA trio of Lainqen, Howland, and Tomseth 
had lost theit freedom of movement. Another six Americans 
assigned to Ekbassv were lucky enough to have been off the 
Comoound at the time of the takeover and with the assistance 
of the Canadi 1an Ambassador remained out of sight and eventu
ally were abl~ to leave the country undetected with Canadian 
assistance. 

m. (U} During the period mid-December through mid-March, Ameri
can hostages 

1
were held in the Ambassador's residence, the 

furniture wa~~ehouse; and the chancery, with a single staff 
cottage used once. By mid-March all the Americans were being 
held in the chancery, where they remained until the night of 
25/26 April when all but five were relocated off the compound. 

n{v~ Dispejsions out of Tehran began that night with some 35 
hostages movdd by closed vans in small convoys to the cities 
of Tabriz, Hamadan, Qom, Esfahan, Shiraz, Yazd, and possibly 
Jahrom. Tenjwere held in Evin Prison in Tehran for a few days 
and then dispersed. Five were flown to Mashad, and the others 

I 
moved to a small town a few hours from Tehran. 

• 

• 

o. (U} ReconJolidation into Tehran began in early June and con
tinued untiljlate August. By 1 September all American hostages 
were in Tehran, with the majority (44} held in the Komiteh Prison, 
near the MFAJ Five were held in the chancery and three at the MFA. 

p. (U} DurinJ the last week of October 1980, approximately a 
dozen of the/senior officers were relocated to the Evin Prison 
complex. By the end of the first week of November, the com-
pound had been emptied o: Americans with the former chancery 
detainees being relocated, the women to Evin and the men to 
Komiteh. I 
q. (U} Assembly of the hostages at the pre-release site, a 
complex in northern Tehran, began in mid-December and was 
concluded byj24 Dec.ember with the exception of the MFA trio. 
The MFA hostages were taken to Komiteh prison on 3 January 
and remained/ there u~til 15/16 January when they were taken 
to the pre-release s1te. 
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r. (U) Beginning on 19 Januarv, the Americans were tolrl incli
vidually, they were candidates for release and their answers 
to questions about the conditions of their captivitv would 
have an imoact on their chance for release. Thev also were 
read an ar~icle from an English lanquage edition of an 18 
January Tehran newspaper which summarized the onqoing nego
tiations. Each was briefly interviewed bv a female militant 
and answered with noncommittal responses. The interviews 
were filmed "for the student records". Followl. ng the inter
view, each American was given a general phvsical exam by the 
Algerian doctors and returned to their room. · 

s. (U) At approximately 1900 Tehran time (1030 EST) on 20 
January, the Americans were told they had an hour to pack. 
Within 15 minutes, the guards carne back and told them they 
were leaving. The Americans were blindfolded, placed on 

.. !ileveral_buses and driven to Mehrabad Airport. One American, 
Metrinka.; was pulled off the bus before it left the site 

··and beaten because he replied to some profanities made by 
a militant. He was delivered to the airport separately in 
a sedan. 

t. (U) The trip ~o the airport took approximately thirty
five minutes. The Americans waited on the buses between 
15-45 minutes before being taken off one at a time and 
ushered through a human corridor of approximately fifty 
militants. None of the returnees claimed to have been hit 
or swung at during the movement to the aircraft, but the 
militants chanted fanatically "Down With America". 

u. (U) Hostage treatment during captivity varied but included 
beatings, long periods of solitary confinement, extended 
periods of being tied or handcuffed, mock firing squads, in 
several cases denial of medical attention or medication, and 
threats of being thrown to the crowd or shot. Individuals 
receiving serious abuses appear to fall into three categories: 
those who were known or suspected to be associated with the 
CIA/intelliqence1 those who-attempted escape; and those who 
antagonized their captors. 

2. ~Control, Direction and Support: 

~~~The militants exercised direct physical control of the 
Americans from capture to release. The Americans were blind
folded and tied upon seizure and a no-talking rule was imposed. 
These restrictions remained in force for the first three months. 
Thereafter, the no-talking ban was lifted between roommates. 
However, the blindfold rule was applied on all movement out of 
a cell or room and the hands tied procedure was enforced on any 
out-of-building transfers. Physical security was high through
out, but varied with time, location and prisoner. During the 
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first few months it was not unc0mmon for Americans heln in 
isolation to ~ave an armed militant guard present. Bv March 
this procedure had been dropped, with unarmed guards in the 

I . 

hostage hallways and armed gua 
and ext imeters. 

al moves, even trips from the chancery to 
the Ambassador's residence for showers, were 

n cars or vans and under guard. All off-
' fers were accomplished in vans with the windows .. 
Circuitous routing was often used to confuse 
as to distance and direction. This practice 

24 December 1980 when several Americans were 
ilding within the lease to 

;~~~~~::~~~~~~~~~j~~~i~pLac~d 21C' 
~~~~~·:t·h~·~~~~~tt~;1r.rc~ -~~ 1 ... to the1r '' 

-~}{=~~~;]:!~~:~. Trans tO"~ ..... · ·- . unde..r blindfold and darkened ~C'?_ndi- '• 
-·uons only. ands were.~not tied.;! 

c. ~Them 
tion from a 
The continui 
detention s 

" Mullahs in~~· 
·~n:: ~the··~~~~~ 
"f of" 

itants were controlled and responded to direc
line faction of the Islamic religious hierarchy. 

presence of Mullahs at the compound and va 
confirmed the extent of their involvement 

Pal;i<lai:·il 

The extended 
auspices of 

being Mullahs' homes. 
r1son, which is run under the 

Ministry of Justice, controlled by the clerics, 
of their involvement. is further 

d. ~ltho~qh the militants accomplished much of their own 
housekeeping chores, they did receive support at least tacitly 
from secular segments of the Iranian Government structure. 
Such support included news coverage, radio and TV broadcast 
time and s (all key events were videotaped by technical 
teams from Gove.rnment-run TV), as well as telephone, water 
and power ice. ·~Revolutionary guards maintained security 
around the und, 'but allowed free movement to the mili-
tants. The itants were given small arms training either 
by the ionary guard or the conventional army. They 

very sound security advice by knowledgeable 

.~· ) 
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?ersons throuahout and qiven the means and guidance to carrv 
it through. They received support, at least indirectlv, from 
the conventional military elements immediately after 25 April 
1980, when measures were initiated to deter another rescue 
attempt. In addition the militants received substantial 
information, moral and psychological support from Iranian 
student groups in the United States:, 

e. (C) In summary, the events of the fifteen months of the 
Iranian hostage situation bear the hallmarks of an orches
trated campaign of psychological warfare designed to enhance 
the influence of the Islamic revolutionary hardliners, humili
ate the United States, and purge American influence and values 
from Iranian society. 

/ 
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NOTE TO READERS: 

The .following " 
; i 
.i.of events as report 

eo r -; I I ~t 
SECTION FiVE.,-· · 1 ·-· -· • 

ronology of ~vents" is a running account 

at the time. It was largely prepared 

:from "open sources" or initial intelligence indications. 

Since the intent of the listing was to capture the tenor 

of the prevailing 
the situation, no 

the original 

For 
"reported" and 

are few. 

XThe most 
transferred 

a~.mubphere and document the complexity of 
I 

tempt has been made to go back and "correct 
n 

contradictions exist between what was 

events; however, these •contradictions" 

• 
4 Nov 80 claim that the militants 

'60fJ II BEifffAL u• 

• 
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, NOV 

7 NOV 

~. 

8 NOV . ' 

! i 

" 1u NOV 

11 NOV 

12 NOV 

\ NOV 

t5 NOV 

16 NOV 

I 
16 NOV 

16 NOV 

17 NOV 

18 NOV 

19 NOV 

20 NOV 

l NOV 

• ~· u:n .... 01 .e L t!.. 

CHRONOLOGY OF EVENTS 

Approximately 300 Iranian ''students'' swarmed over and seized 
the US Embassy Compound in TEHaAN and demanded return 
(extradition) of the Shah to IRAN. Hostage total estimated 
at 60-63 AMCITS and 20-30 FN. 

Students/militants threaten to kill hostages if US takes 
armed action. 

Iranian Red Cross doctor permitted to visit some of the 
hostages (no useful data.obtained). 

Four foreign diplomats (French, Swedish, Algerian, Syrian) 
visit compound and see most hostages. Diplomats are told 
that 4-5 hostages are being held outside of Compound and 
could not be seen during visit for security reasons. 
Hostages seen at Ambassador Residence, servants' quarters, 
Consulate, and staff cottages. 

Papal Nuncio visits Compound and sees 11 hostages. 

Militants claim to start a five day hunger strike. No 
further data obtained. 

Militants reject conciliatory statements by Foreign Minister 
and vowed to hold hostages for two or three years, if 
necessary. 

!Hli tants reject Foreign Ministry statement that some of the 
hostages might be released, noting that no individdal has 
the au thor i ty to do so. · 

Militants release three NBC film crewmen briefly held for 
filming the Compound. 

Larger than normal crowds on this date, a Friday, starting a 
pattern noted throughout the hostage crisis; 

KHOMEINI issued decree asking stu~ents to release blacks and 
women. 

Spokesman for t~e militants reiterates earlier threat that 
hostages' situation. would worsen if Shah leaves us. 

' \. ; . 
-· ' 

LAINGE~ believes 16 to be 
-~ - . 

released. 

Three hostages released (GROSS, QUARLES, MAPLES). 

Ten hostages released (HO~TAGNE, TEDFORD, WALSH, JOHNSON, 
WALKER, ROLLINS, WILLIA~ffi, ROBINSON, HUGHES, VINCENT). 

Massive demonstrations at Embassy to commemorate beginning 
of Muharram, a major religious holiday. 



' n NQV 

~. 25 Nv'J 

II 25 NOV 

27 llOV 

27 NOV 

27 NOV 

29-30 NOV 
I 'I 
i; 

1 DEC 

1 DEC 

1 DEC 

(;!; 1 JJEC 

./ 

a ,---

...-' 2 DEC 

4 DEC 

7 DEC 

B DEC 

12 DEC 

i3 DEC 

Q}Jl;' 
Relo:ase cf f ivc non-llmEric:::ns from Ernbassy announced. 

Milita~ts blam~ US/Zionists for attack on Grand Mosque in 
MECCll,, \SiiUDI ld<.Al3IA. 

Congressman !lANS:N sees 19 hostages. 

MilitaJts claim that Embassy grounds and walls have b~en 
mined. 

Indications of "staking" within Compound noted. 
I . 

.• 

Rumors that some hostages have ~een rr.oved to prison noted. 

f.la<:sive \marches on mos·~. holy days of Muharram.·. Ha!:chen taJ:';e 
place on TAKHT-E-JiU-lSHu I AND ROOSEVELT. Rema~nder of Tehra.: 
not·ma1. \ 

Rumors through Canadian press that 12 hostages have been 
r.!oved to\ prison on outskirts of TEHRAN. Denied by students. 

P.esponding to statements by GOTBZADEH that US Charge' 
LAINGE!Il and his two colleagues could leave IRAN, the miH tant: 
have said that they should be put on trial instead. 

I . 
Rumors through TOKYO and BRUSSELS that one hostage was dead. 

Hilitant~ produce document alle~edl·-identif ing two hostages 
as CIA spies_ (KALPE, DJ\TJGHTERTY supposedly 
admi tt:.Qd;.!t..'la'l: he .~Tali] Students also s a e t HOWLANQ and 
TmlSETH should be tried. • 

~!ilitan.ts\ are vague on continuing reports that so~e of the 
host~ges hav~ been moved. Militants claim hostages are in. 
the Compound. "trnadian amb-assador' ·t:o-VIslt LAINGE!~, TOMSETH, 
and HOWLAlJD :-." - .- .. - ·- .. '- - . 

Spokesnan\f;r militants anno~nces that eight of the fifty 
hostages have been singled out for intensive interrogation 
in preparation for possible espionage trials. l~est European 
source clalims that. all hostages are in the Compound. 

11ilitants ~arne another hostage as a spy. 

T1~o Univer~ity ~f Kansas facultv members meet with militants, 
but do not\ see hostages. -

Militants deny announcement by GO'i'BZADEH that international 
observers ~ould visit hostages. 

I 
KHO:·iEINI gives permj ssion for neutral observers to visit 
h 1.1. ostages; m1 1tants agree. 
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"' 1 4 DEC 

:;1 1 4 DEC 

-
1 6 DEC 

1 8 DEC 

PLOTKI~ makes statement 

..{G.-GALLEGOS inter~iev.qod by US media/Iranian TV. He mentions 
MUSHROOM,,t.'?3_ati?'n,r - ~--
Militants reject opinion of International Court calling for 
release of the hostages. 

Despite fact that Shah has moved to PANAMA, militants 
threaten to "at least" try hostages if US docs not return 
the Shah. 

21 DEC Militants accept order fi·om KHOMEINI that US clergymen may 
~ ' visit _hostages on Christmas. 

24-25 DE~ clergymen visit hostages and conduct services for 
/7 ~---hem in three groups .. se cted at three locat"i"tms: 
L- assador Residen onsulate (staff ·· 

tages ).. Forty-th and ari. additional two 
·· accounted for. Five hostages were not seen and did not 

provide messages for their families: AHERN, BELK, KALPE, 
METRINKO, DAUGHERTY. 

25 DEC 

25 DEC 

26 DEC 

27 DEC 

' 27 DEC 

4 JAN 

4 JAN 

4 JAN 

5 JAN 

6 JAN 

TEHRAN TIMES newspaper publishes list of 41 (40) hostages' 
names. UPI reprints list. Many errors noted in list. 

Iranian Foreign Ministry official states that three hostages, 
two women and one black male, will be released soon. 

Students to hold "Conference of Liberation Movements" in 
early January 1980. 

According to DOS, students state that they are holding 49 
AMCITS. 

HONG KONG IIR: media source claims that five hostages have 
been moved to prison in northern TEHRAN. 

Conference of World Liberation Movements sponsored by 
militants begins. 

Militants demann that US Charge' LAINGEN be turned over to 
them for questioning. 

Militants announce that USAF LtCol ROEDER would be tried for 
crimes he allegedly committed while se~ving in VIET NAM. 

Foreign Minister GOTBZADEH refuses militants' demand that 
the US Charge' be turned over to them and seeks KHOHEINI's 
guidance on the situation. 

No decision by KHOMEINI on status of US Charge'. 



8 Jl\1~ 

10 JAN 

10 JAN 

10 JAN 

11 JAN 

13 JAN 

14 JAN 

16 JAN 

17 JAN 

18 JAN 

18 JAN 

I 

KflOHEINI 

~lassi ve A 
holy day. 

Student 

announced 
from the 

Students 

appointments from 12-27 Jantlary. 

-American demonstrations during Islamic 

visits KHOMEINI. 

ESTHI, Secretary of Iran's Revolutionary 
confidant to KHOMEINI, stated that there 

e in attitude toward the hostages. He also 
hat the US Charge' would not be transferred 
reign Ministry to the Embassy. 

tted that ROBERT BLOCKER has been ill. 

tate that they know of no change in attitude 
hostages. 

JOHN ~tlvFl~~ (AIM) visited Embassy Compound and obtained 
f ~om some hostages for their families. 

I 

First goo data obtained on location of LAINGEN at the 
Ministry f Foreign Af.fairs. 

I 

Three of 
Embassy C 

our black US ministers may have visited the 

Tehran Ra io broadcasts statement by GHOTBZADEH 
denying 1 t KHOMEINI agreed with proposal for UN 
Secretary General WALDHEIM to mediate hostage issue. 

All US personnel depart Iran based on orders of 
the Revol 1 tionary Council. 

f I . 1' . . t KHO . . I Team o spec1a 1sts VlSl MEINI 1n Qom. KHOMEINI s 
rest per which is due to expire on 27 Jan, is extended to 
9 Feb. 

'18 JAN World session at the Hague sets 18 Feb as deadline 
the hostages. 

18 

for rel 

JAN,:Letter 

c 

21 JAN 

22 JAN 

--· 

Compound.] 
will be 
' ' I 1nvest1ga 

rPn~orts that there are approximately 400 
Embassy, and that decisions are made by 

council. 

n Teh~an reports that some personal effects 
b~ing seized and transferred to US Embassy 

Rumors continue to circulate that hostages 
eased in early February following arrival of 

commission. 
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-2 3 Ji,N 

24 Jl,N 

.. 
25 JAN 

26 JAN 

28 JAN 

29 JAN 

,JAN 

31 JAN 

1 FEB 

4 FEB 

5 FEB 

f'"'- I t'.~~-i"""!AI 

.. . ' 
lJ~.:.\; :~ .. i'.!~ii:~ 

... -~.I ·-
~lilita[·,ts w.ccuse r.Jl·~:.s:~ ;:.·-~.·.:::~::: Jl~E~Y _;:;_QSi::U of StJying 
Rnd claim his s~ilt will ~~ =l~~~ once he is put en trial. 
In ir1terview witll Af? csrr~~~~n~e~t, ''students'' ~aintained 
their intent to hol,-J c..::!.J ~-::3t.:Jgo::s ;Jn~il Shah is returned. 
"Students" J.l10J.C2 -ceo ::h<Oo!' :: :l lo::ger made any dis tinction 
among hostages as "all wer~ guilty" of co::t~ibuting to the 
s e~ that kept the Shah in power. 

... r- 8 \·laV Qe . . ~ - ... . . ...._.....,._ .. 
MaJorlty of hosta.~ ... lvoulu be rel<:ased J.n 2-3 !1).0Il'-~~~:~:;;:;: 
4-6 ·n<?s j:ages •..;ho- were identified· as:·nsples.'!. would 
indefinitely.] · 

Initial repo~ts,pf ballotinq in Presidential election qive· 
BANI-SADR approximately 80% of vote. KHOMEINI reportedly 
improving in Tehran hos~ital. 

BANI-SADR announces he is not prepared to accept paralled 
government in form of militants at US Embassy. 

Militants insist that one of the characteristics of the 
revolution is "that all decisions should not necessarily
be made through gavernment channels. 

' Canadians close embassy in Tehran. Six US citizens exfiltrate 
Iran using Canadian ID's and travel documents. 

~ilitants reportedly increase number of guards around US 
Embassy, but state that esc2pe of 6 A!t:ITS with Canadian 
staff will not affect treatment of hostages. 

I.. 

BANI-SADR states that criminality of Shah is the main issue 
vis-a-vis US and th&t hostaces' situation could be settled 
even if Shah is not physically retu~ned to Iran. 

A western diplomat ir, Iran indicates that BANI-SADR will be 
in a strong position to free the hostages following legisla
tive elections scheduled for 15 reb. Hilitants, however, · 
reiterate their position that they will not release the 
hostages 1..-ithout. u di.:-ect order from KH0!1EINI. 

Revolutionary Cpunci! spo!:esman HABIB! states that an 
international com~ission will meet in Tehran to investigate 
the Shah's role. llo date c>r comcosition of the commission 
was announced. Additionally, the militants announce that 50 
Americans (unidcntifjed) have been invited to Tehran to 
examine evidence of the former regime's crimes. 

BAHI-SADR endorsed by 1\HmlEINI as I::an's first president. 
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14 A?P-

14 Al'R 

1 5 /\PR 

16 APR 

1 6 t\PR 

17 APR 

I •' 
1/ 
/ 

18 APR 

19 APR 

19 APR 

20 APR 
J 

21 APR 

22 APR 

22 APR 

23 APR 

24 APR 

25 APR 

-
ICRC visits all 50 u.s. hostages in u.s. Embassy. 

Iran annouJces second round of Parliamentary elections will 
take place ion 2 May. 

Militants at the u.s. Embassy announce that Amnesty Interna
tional and !other human rights groups may be allowed to vis1t 
the hostages. 

1 · I c ·1 ·t · ·d · Revo ut1onary ounc1 announces 1 1s cons1 er1ng postpone-
' ment of the second round,of Parliamentary elections for an 

additional/week. 

Charge' LAINGEN .. informs DOS that HFA-3 have been moved to a 
new room iri the MPA. 

Further sa~ctions against Iran ordered by President CARTER. 
President announces that next step might be some sort of 
military action. 

Iran grantk visas to hostage Kevin· HERHENING's parents, who 
plan to fly to Iran immediately. 

Four relat~ves of hostages announce they will travel to 
Europe to gain support for release of hostages. 

Serious cllashes occurring on Iranian campuses in response tc 
Revolutionbry Council's call for purging of the educational 
system of u.s. influence and anti-revolutionaries •. 

Militants /ann.~nce they will allow ~Irs. TI.MM to visit her 
hostage son (Kevin HERMENING). 

I . 
Clashes between leftists and Islamic fundamentalists continu
ing on Tehran University campus. 

Iranian cJmpus unrest calms as leftist political groups 
close their offices. 

EEC annoudces it would delay implementation of sanctions 
against I~an until after 17 May 80. 

BANI S/\DRlprocl~ims the first stage of an Islamic cultural 
revolutio in Iran's universities. 

I 
U.S. ATTEMPTS TO RESCUE HOSTAGES. 

Militants/announce they will kill the hostages if u.s. 
attempts another rescue. 
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• 

( 

26 APR 

26 APR 

27 APR 
(SUNDAY) 

I 

27 APR 

27 APR 

28 APR 

28 APR 

29 APR 

/ 
/ 29 APR 

c.... ·30 APR 

1 MAY 

4 MAY 

4 MAY 

4 MAY. 

· '·.··.' '. · · 1 i '1t Sr-- ··-··- 1--· ·--·"I 
-r·-~t\!··, 

. i 

Ayatollah I;!ll,L:.::ALI vis:ts "Des'2rt One" to survey U.S. 
aircraft/equipment. Bm'I S~~R states U.S. servicemen 
killed in the rescue attempt will be returned without 
pre-conditions. 

Militants at the U.S. Embassy announce they will move 
hostages to various locations within Iran . 

Iranians display remains of U.S. servicemen at the 
U.S. Embassy in Tehran. First indications that return 
of the bodies to U.s. v1ill not be a simple affair. 

Militants announce that some hostages have been moved 
to Tabriz. 

KHOMEINI orders BANI SADR to convene a conference in 
Tehran of international organizations and representatives 
of various countries to witness u.s. crimes against 
Iran. 

Militants announce that hostages in Tabriz are being 
held in the former U.S. Consulate. DOS again makes 
telephone contact with Charge' LAINGEN. 

Archbishop CAPUCCI enroute to Tehran to take custody 
of the bodies of the U.S. servicemen. 

Militants announce that three separate shooting 
incidents involving passing cars occurred at the 
Embassy in the morning. 

e~rlve sta~ing 
cities in 

to 
in Kuwait. 

Several thousand Iranians demonstrate in front of 
former u.s. Consulate in Tabriz, where militants 
announced some hostages are being held. 

Iranian foreign ministry reaffirms that Iranian Parliament 
will decide on the fate of the hostages. 

The date of Iran's proposed conference of international 
representatives postponed until 15-17 May. 

Archbishop CAPUCCI receives the remains of dead u.s. 
servicemen. 

5-13 



6 11!'\' 

6 MAY 

7 11AY 

8 1·1AY 

9 MAY 

9 ;.JAY 

9 HAY 

10 MAY 

10 MAY 

1 1 ~lAY 

1 2 ~1A 

12 MAY 

1 2 i·IAY 

!J.S. citizt?, Cynthia 8VJYSR, arrested in T.!?!1ran ~)n s;:;y 
2~1 a rge s. 

British SAS attacks Iranian Embassy in London and 
s being held by Iranian arabs. 

The bodies 
Dover AFB. 

Militants 
cities in 

Second 

I . 
f the eight U.S. SERVICEMEN ARRIVE AT 

hostages have been moved to thirteen 

of Parliamentary elections commences. 

KHOMEI NI au I 

Iran newsp 
militants 

rizes BANI SADR to name a prime minister. 

reported yesterday that the Iranian 
!ding hostages intend to rotate them among 

a number 

source as 
suicide 
reportedly 
basement 
respected 
report is 
in the pas 

I 

cities. 

the runoff round of elections for 
to be low. 

ting between government troops and Kurds 
several cities in Iran's NW. 

alist Orinana FALLACI quoted an U/I 

1

aying that one AMCIT hostage has attempted 
e times and may be dead. U/I hostage 

of those kept in strict confinement in 
occupied Embassy. FALLACI is a highly 

ournalist in Europe and U.S. and although 
nsubstantiated, she has been accurate 

Swiss Emba sy made approaches to Iranian authorities 
about Cyn ia DWYER, an AMCIT held incommunicado -
advised by !foreign ministry that Mrs. DWYER was under 
arrest- I. 

BANI SADR' 
appear to 

has claimed that more than 1200 U.S. firms 
ly offered to do business with Iran since 

ed economic ties. 

efforts to appoint a new prime minster 
hit a snag. 
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1 3 l1AY 

.. 1 4 ~lAY 

14 MAY 

14 HAY 

1 4 ~lAY 

14 MAY 
.-

( 
\ . - .. 

(_ 16 
) 

19 <1AY 

20 ~lAY 

2 1 l·lAY 

23 HAY 

24 HAY 

27 HAY 

BANI SADR stripped !!ALKHALI of his title as 
an Islamic Judge because 0f KP.!,LKHJILI 's order to 
demolish the to~b of the deposed Shah's father. 

Reuter reports that Cynthia DWYER is no~ being held in 
EVIN prison, transfered two days ago. 

Revolutionary Council failed for the second consecutive 
time to form a Provisional Cabinet - setback for 
BANI SADR. 

·' 
GHOTBZADEH to head the Iranian delegation at the 
Islamic Conference scheduled t0 begin 17 May in 
Islamabad. 

BANI SADR claimed that "96 Americans have landed in 
various parts of Iran with the intention of carrying 
out acts of sabotage within the next two weeks. 

Iran announced that an international conference "to 
investigate U.S. interventions'' would be convened in 
Tehran on 2-5 June. 

PARS reports the Revolutionary Council ratified a 
protocol for Iranian-USSR economic and technical 
coopet·ation. 

GHOTBZADEH speaking to delegates attending Islamic 
Conference in Islamabad had harsh words for both U.S. 
and USSR. 

Australia's Foreign Hinister announced yesterday an 
immediate embargo on all exports to Iran except food 
and medicine. 

European economic sanctions announced. 

Swiss embassy contact all AMCITs to urge them to leave 
the country within two weeks. 

International Court of Justice judgement in favor of 
U.S., return of hostages and reparations ordered. 

GHOTBZADEH met with ambassadors of twelve countries -
offered no forecast for release - 1 to 3 months. 



"' 
30 l1AY 

2 JUN 

4 JUN 

5 JUN 

' 
I' 
I 
.6 JUN 

7 

'·~ 

c 
(' 
'-- 10 JUN 

10 JUN 

11 JUN 

12 JUN 

12 JUN 

12 JUN 

16 JUN 

of Iran calls for rebellion against KHO~EINI. 

on u.s. Crimes" began in Tehran. Ramsey 
man American Delegation. 

Two member of American delegation reported to have 
visited th 1 Compound to deliver letters to the hostages. 

Internat al conference on "America's Crimes" concluded 
with a str' condemnation of u.s. intervention and 
rescue att' 

Press Re: BANI SADR's 3 point plan for 

notes to Iran 
to date ' 

QUASHQA' I ribesmen have gained the support of Pro
Bakhtiar ibes. 

Oslo for meetings with European 

Rally by Moslem leftists in AMJADIEH Stadium ended in 
serious r~oting with up to 300 casualties. 

Iranian millitary stated it had smashed a plot by an army 
unit in KJrdistan to overthrow the government. 

Press staJes 180 members of the MAJLIS have had 
credentia]s approved - giving the legal quorum: 
six juris~s appointed to the twelve man council I . . 

their 
now need 
to start. 

Tehran radio reports that Ayatollah KHOMEINI has ordered a 
purge of J11 non-Moslems from Iran's State-run radio and TV 
networks. 
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' ' / 

18 JUN 

20 JUN 

21 JUN 

. ' 
I' 

2:f JUN 

22 JUN 

23 JUN 

26 JUN 

29 JUN 

4 JUL 

6 JUL 

7 JUL 

10 JUL 

11 JUL 

11 JUL 

First report th~t tl:~ Rcvo!utionary Coun~il is working on a 
plan for submitting tl1e ho.;r:-,ge crisis to the llational 
Assembly. The Revolutiona~y Council is dividing the 
hostRges into categocies based upon the person's position 
at the Embassy and the date of arrival in Iran. 

Nine hostages have been heard from since the rescue operation. 

BANI SADR's power struggle 1~ith the Islarr.ic Fundamentalists 
hes become a personal battle with Dr. Ayat, a prominent 
member of the Islamic Rcp~bl~can Party (IRP). 

Participating nations of the Ve:-,ice Summit released a joint 
statement "vigor.ously condemning the taking of hostages and 
the seizure cf diplomatic and consular premises and personnel 
in contravention of the basic norm of international law and 
practice. " 

Two armed men, reportedly members of a previously unknown 
clandestine Iranian organization called· "RED JUNE", entered 
the home of the ex-Shah's sister in New York. They were 
thwarted by security guards. 

Mrs. TIMM granted permission 
She is contemplating another 

,. 
to visit:·he_r 
visit. 

con ........ "* in Iran. 

Mrs. TIMM is enroute to Tehran for her second visit. 

Former Shah gravely ill. Underwent surgery to drai,n fluids 
from his left lung. 

A group of militant Iranian students, "The Association of 
Iranian Islamic Students in France,a occupied Irar.'s Paris 
Embassy in what was called a protest against the policies 
of FM GHOTBZADEH. 

Press reports from Cairo indicate the Shah slipped into an 
"intermittent coma." Shah's condition reported to be 
critical as a result of surgical complications and infection. 
Richard QUEEN moved to hospital in Tehran. 

Shah's conditio.ns reported to be "satisfactory" and spokesman 
denied reports of coma. 

Richard QUEEN released for medical reasons. 

Major coup attempt in Iran stopped. 

QUEEN arrive~ Zurich. 

'"f'"J..I . .J iJ 
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14 JUL.. 

1 6 JUT~ 

18 JUL 

18 JtTL 
I 

18 JUL 

18 JUL 

23 JUL 

23 JUL 

23 JUI, 

24 JUL 

24 JUL 

2 5 •JtlL 

•r"···-t··-·".• 
B6~' .'•;J·,-.\\IJi\ 

. . . ' ' . . . ' . ' ; ••• ... .:~~.-'. ~,j !:.t.. 

f'f\1\f[":r .. ·.··J·A· {! Well flU Pi •.. .'.· . 
QUi:EN now in Air Force hospital. -· · 

A Tehran nelspapcr, Aza~e~an, published what is said was an 
excert from[ th~ interrogations of a hostage about the 
operations of the CIA in Iran. 

Revolutiona~y Council imposed a 48 hour ban on all departur~s 
and arrivalb through Iranian land, air, and sea frontiers. 

I . . 
Richard QUEEN arrives Andrews AFB. 

T • • • ld d 
_ranlan oorl ers reopene .' 

According to DOS, letters have been received from approxi-
r ~ 

mately twenty hostages. 

An attempt /was made on the life of former Iranian Prime 
Kinister BAHKTIAR at his daughters home in Paris. lie was 
not injured. A group calling itself "Guardsmen of Islam" 
has claimed credit for the ass-assination attempt. 

Reuter repJrts a "violent explosion" shook a shopping area 
I 

in the center of Tehran killing five and injuring seventy-
seven. Blamed on terrorists. 

. I 
BANI SADN offers Prime Minister post to Ahmad KHOMEINI, son 

I 
of Ayatollah KHOMEINI. The Ayatollah rejected the offer. 

Former Ir I ian diplomat Ali TABATABAI shot and killed in 
Washington by unkno1m gunman. TABATABAI was the .leader oi: 
the Iran Foundations, an anti-Khomeini group. 

S 
. . I 

aua1 new::.:;.>a1.1"I: reports the Iranian government will releas·~ 
the end of Ramadan. Iranian oovernment is 

see the hostages as "a burden ••• aithough 
the hosta 
reported t 
beneficial[ 
thinking, 

at the beginning.") Report apears to be wishful 
espite its widespread nature. 

iers and airmen were executed on charges of 
in the attempted coup. This is the second 
ters to be executed. 
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4 AUG 

• 5 AUG 

6 AUG 

7 AUG 

c. 10 AU 

11 AUG 

1 1 

Ec . I 

1 
) 

14 AUG 

Reuter reports that i~ a ~~~cei~'ed retaliation for the 
arrest of tlte st~dent de~onstrators in the U.S., Iran's 
Parliament has postpo~ed a sche~uled debate on the hostages. 
Additionally, Parliament President Rafsanjani states 
Parliament will also postpone discussions about the letter 
from the u.s. Congress. 

Reuter reports 250,000 people nerr.onstr~te at the u.s. 
Embassy in Tehran to prot~st detention of the Iranian 
protestors in the u.s .. 

Ayatollah KP.0~1EINI in his "Jerusalem Day" message called 
for the Majlis to practice greater cooperation and castigated 
both I .slami c hardliners and moderates fer infighting and 
squabbling. He also addressed need for fence mending among 
Islamic nations, a revitalization of revolutionary fervor 
and a renewed dedication to Islam. 

DOS receives first TELEX since January from Bruce Laingen, 
sent directly from the Foreign t1inistry in Tehran. 

DOS had a one-hour conversation with the group at the 
Foreign ~!inistr], the first since 22 July. 

The Iranian Ambassador in Moscow confirms press reports 
that Tehran plans to close the Iranian Consulate in Leningrad. 

According to Pars, nine ambassadors of the non-EC European 
nations met with Parliament President Rafsanjani and 
presented him with a memorandunt wnich expressed the deep 
concern of their. governments over the continued detention 
of U.S. hostages. Rafsanjani replied that appeals based 
upon international law ~ere gro~ndless. He further stated 
that if the U.S. gen~inely wished to resolve the crisis, it 
should return the Shah's wealth and treat Iran on a basis 
of full equality. 

--
I( ---



1 7 1\.UG 

18 AUG 

20 AUG 

20 l>.UG 

21 AUG 

- 21 AUG 

'-

23 1\.UG 

23 AUG 

25 hUG 

26 AUG 

c_ 26 AUG 

·-·· 

_,. C0 
n '£!A ENTIAt 

In a letter coridemni119 the Sovi~t Union, Forsign Minib~er 
Ghotbzadeh ordered the soviet IJnion to reduc~ its diplo~3tic 
staff in Te ran and to close down its Consulate in either 
Rasht or Es 

I 
Iranian Pa 
that the U. 
and that ' 
nothing 

iament President Rafsanjani reportedly stated 
• hostages ''did not constitute an urgent problem• 
liament ~1ill deal wit!"! the issue "when it has 
to consider." • 

The Hajlis 
Congressme 
considerat 

Pars 
Rajai 

Prime 111 
to Iranian 
to the hos 

Rueter and 
after Iran 

d to ~eplY- to the letter from 187 u.s. 
urged the deputies to give top priority to 
the hostage situation. • 

Bani Sadr formally appointed Mohammed Ali 
's ne~ Prime Minister. 

reports clairr. Soviet Union agreed to close its 
n Esfahan. ~:oscow reportedly is upgrading its 
n Rasht to a Consulate-General. 

- I 
ters :·~lY and Denmark sent personal messages 
Prime ~;rnistcr Rajai~e.§.J.j.l!9' for a ·resolution 
ag~ y~ua tion·; --

CBS report a Soviet offer to sell arms to Iran 
complained about Soviet ari!IS sales to Iraq. 

Iran turne down the Soviet offer. 

r::os had a I and one-half hour conversation v1i tn the group 
at the For ign !1inistry, the first since 11 August. 

Time rna I ne reports Iranian Foreign Minister Ghotbzadeh 
jlis urging that it not put Arr.erican hostages 

Among remaining issues mentioned ~y Ghotbzadeh 
between u.s. and Iran were the return of Iranian 
a u.s. pledge of non-inte~ference. 

#142, broadcas·t by Tehran radio, the militants 
rlier threats that if the u.s. attempted another 

to rescue the hostages, they would be 

88Nf1D~d l fAL 



16 JAN 

17 JAN 

18 JAN 

c 19 JAN 

- In an interview on Tehran radio, Chief Iranian 
Hostage Negotiator Behzad Navbavi declared that 
Iran had "in general" accepted the latest US pro
posals, "what is left is agreement between US 
banks and the central Bank of Iran for the transfer 
(release) of Iran's frozen assets." 

According to White Press Secretary Jody Powell, the 
US sent a draft agreement to Algeria for relay to 
Iran. Powell stated, "if they agree with it, then 
we will have an agreement." 

- Earlier, President Carter ordered 2.2 billion dollars 
in frozen Iranian assets transferred to London as a 
first step toward freeing the hostages. 

- A senior Iranian official in Tehran said the hostages 
had been "prepared for departure" and could leave as 
soon as its assets were transferred to an __ escrow account 
in Algeria. 

- Iran News Agency (PARS) reported that an Algerian 
airline had been asked to make an aircraft available to 
transfer the hostages from Iran if the release goes 
ahead. 

Secretary of State Huskie summoned Soviet Ambassador 
Dobrynin to DOS to demand an end to the mounting Soviet 
propaganda campaign claiming a US invasion of Iran was 
imminent. DOS spokesman stated the campaign •appeared 
designed to affect the outcome of the hostage negotiations.• . 

'-In Tehran HASAN AYAT of the IRP.claimed "an early release 
of the hostages is not possible." 

- Tehran radio quoted an official source in Prime Minister 
Rajai's office in denying rumors on the release of the 
hostages during the current week. · -

-Chief Iran Negotiator Nabavi, according to PARS stated 
a settlement had not yet been reached and charged the US 
had transferred only part of the amount agreed to. 

A PARS news report stated that a team of Algerian doctors 
had been dispatched to Tehran to examine the hostages if 
they are to be freed. 

. . ···------
DOD d~l}_riefing- team--moved 
of hostage release. 

tO Andrews AFB in anticipatiopJ 
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iBP SECRET 

SF:CTION fi 

INTELLIGENCF: HISTORY 
EVENTS NARRATIVF: 

(4 Nov 79-25 Apr RO) 

~ 

COPJFIDENTIAI: 

1. ~On 4 November 1979 as a result of the takeover of the 

US Embassy Compound Tehran, a JCS plannin•l team was formed to 

assemble all available data about the comoound and the situation 

and to review the pos,_:;ibilities ancl problems associatecl with 

conducting a rescue mission if tl'e situation would warrant and 

the NCA so direct. This team initially consisted of--four-pla-n-

ners (Ground UW, Air Special Ops, Navy UW, and Inteliigence) 

froni' the JCS Special Operations Division, 'who routinely worked 

problems of this type as a tea~. This group, ~long with Service' 

special operations and special planner- POCs', _provided the cadre 

for the JTF Staff which was formally constituted on 12 November 

1979. 

2. (U) The planners faced many challenges including limited 

intelligence. Iran was surrounded by countries which were not 

likely to support US staqinq bases or troop concentrations. 

The mission objective was located approximately 350 nautical 

miles from the northern portion of the Persian Gulf, 700 miles 

from the Straits of Hormuz ann 900 miles from the nearest car-

rier launch point. Anti-American sentiment prevailed throuqh-

out Iran and was particularly stronq in the caoital city of 
• 

Tehran. The highways and streets of Tehran are poorly laid 

out and traffic congestion inhibits easy movement within the 

city. 
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3. (U) The Tehran Times heralded the Embassv takeover in its 

5 Nov 79 issue with the headline, "Marines Fiqht 3-Hour Losinq 

Battle With Moslem Students." The lead article summarized the 
I . 

events of the takeover and stated the takeover was accomplished 
I 

by a group callinq itself "Moslem students loyal to the Imam," 

"h hI 0 f .o 0 anu t at t e act was an express1on o oppos1t1on to Amer1can 

domination. T~e article state~ the takeover began around 1030 

in the morning[ when °~00-500 students marching in the streets 
I 0 

~warmed over the compound 1n a prearranqed plan. The article 

said a student spokesman claimed the action was supported by a 

number of political organization~ and that the 

Experts," a grlup of senior clerics, supported 

"Assembly of 

·the act ion by a 

majority vote. 

4. 
' $ . . .... :•·jo,;.-;.:..~-·-. ·- -~-, ........ --' 

... --~,_ __ ___...__.........,....,.. ~ .. -...... . - -.. - . . . ... 
,. • . • '¥ ~ I 

' . nd assem-
~ - -

ble copies of all available maps, chart~and citv plans as well 

as request bluep~inta-of the Compound-fro~ the State Department. 
-... I .. - ~ 0 - .. • • •• • • 

DIA was able to respond qu1ckly to this request for basic data . ·-. .. I -- --
because. the Tehran Embassy had been the- subject -Of cont inqency . I . . .. . . 
planning several times during the prece<n:·;q·· t~o_years. In addi-

1 

tion, ~-· ----~--
- ~- .,_......,. ....... _ .... ~. . ~ .- -~.:::.r~·- ... -~~ ·- .. - . 

-~ --.· .. 

... _,_;..:_ ~ ....... ---~~ .. ~----.............. ,~---·· llliiiiii~ 
·-----.. -·-·-··-~· __ _,,_:;;~,.__~,.SiiiiEO-.:e--.--!i! __ ~~-•. liio.il .. --.·· . ~-.. '"'~-~-II ,.,4.' -

i.---.....,.,.=···0~~~ .......... ----- . '.... . . ' ..... _, .. ": ·'·"·•~-- , ..... -.. - .... ~;.,...;.;, .... ~.,;~·!.- -----~~--·~ :ti.f,-~ 

•. 
...... 

. ____ ,.;·f;. ....... -... :· ·, ...:~-.~: ~, : . .-••• __ . •.. I 

• S~G~~~~~!C!rr:: ·, 
JOP SEGR£T ::: 

• 



6. time frame, 

requests for special products and off the shelf materiai:· 
. ' ..... 

~-- ·-·· • --. - -- - '--~··.-J.:!t.\';r: 
--""' J ·,b-·aJ; 

- - ~ ,__.~.,.. ................ -~·-- ~~1'"..-~ ............ :.,...,.~---- • .....,.-. 

This product was modeled after several DMA had made durinq the 

previous three years to support crisis reaction exercises and 

false alarms in other parts of the world. This product was 

to be the first of many that DMA was to produce. It was pro-, 

d:Jced in both photo and paper (litbo) fOrnl and de'lfvered to 

the JCS and Ground Force planners on 10 November. At the same 

time DMA produced a 1:50,000 composite map reduction of four 

1:25,000 sheets produced in Mav 1979 which provided the most 

accurate and current data on Tehran. These two products, 

""' .. "" "r~rr,...., ---j'!:.l~.;~-~·""· • ••••. --~··)1 . U..• .. _ .. __ -" 

. .1.- ~ 
. "· ~. •. . 1 

J 
I 

l>t . . .. 
_____ .......... 



c 

fBP St:SRll 
···- . - -- --

'along wTth a composite 1 :2~.~..ooo JOG.--which underwent only one .. . . I .• ·- - ~ . 
revi"slbn during the entir"e period~...:becnme the basi·c planninq 

- I .. · .... ;~ 
ref~:ences for,;::ail force§3Dd-ataffs-. ,' 

'C."------f 

8. '~ Soviet treatment of the incident ran a Clual track. 

As of 14 November, TASS had only reprinted reports from 

Tehran and waJhington. However, Soviet treatment on the 
•. . I -= 

radio, ~icularly. their Gl~st~~~l~· broadcasts such 

I ----r-~··-- ,. as the voice of the Turkish COIRmuni'st Party and the National· ·} 

Voice of Iranllclaimed the demands of the Iranian people 
..Ll . 

were j usti fief" Claiide~ti£br _j 
continued throughout the next fifteen months and often 

included numehous unfounded warnings of impending American 

.1. . I . m1 1tary 1ntervent1on. 
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9. ~ 

TBP SLuiltl -Gg :-: i""!B ENTIAL • 
/ 

Since undetected closure of the rescue force was para-

mount to success, many ideas for the clandestine introduction 

of the force were discussed and examined during the first 

several weeks. Intilliqence played i rol~ in providing --- -- -
assessm~nts of detriction during most of these discussions; 

howevgr, it w~s usually oper~tional or logistic considera

tions and the lack of ~specific execution window that 

nega~ed rna of these' options. 
'r. 

10. It is essential to the understanding of the reader 

to know that planning was not a straiqht line equation. The ~ 

tempo of the crisis evolved from a two-three day short term 

outlook with a need to react immediately, to a mid-range 
... ~ .. 
--· ·• .• '.,. -~·· - •· ... • ·-·-·· ~. --·- - :0..., . ··-··- """S • ":"\" ,.,.. - """<(ll' 

outlook lflft'C!I't<iW!cesSitated a viable;,.!Jl ~1'!~-@;~~~vel~e:d C.wJti.~Jt 

1 1 ~~n~tantial attention was given during this time 

to an examination of onqoing US militarY .. a·ctlon-; with the 
.. / 

6-5 --=-::-:":=':"7-
.. , ...... l'". '--· ....... :- ~ t-:--• :'\ 

• . ~ \! ~-- . I , .. 
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I 

I' 

intent 

at this time 

.. ~ 

-...,. ~JII 

-- .. - . ·-
- . . . ~ ' ' . - ' __ .,.;: 

.... • ._.I 

Novembe~-i'979, the JTF dispatched its first 
·--~ 

of a series o intelliqence assessments to be orepared and 

disseminated 

~he situation 

thouqh .. the 

the JTF. Th i§.. fi5Jll:, assess~ent concluded 

the result of detailed planninq and al

instrume_nts, they had the • 

e1ements of the Iranian Government and -
eadership. Shortly thereafter, the JTF 



«S£YijfT., ,!fiR nun 
r 

-&Q!if!B[i$~ 
h~'.ltln t.~ansrnittin~ a rluil·.' intclliqf:nce situ,:,tion sumiilarv tn 

~ll assi~ned fo~ces and continued this p~ocedu~e until 21 .Jan 

81. The last intelli~ence messaQe disseminated to the JTF 

fo~~es on this netwo~k went out on 3 Feb 81 and was a summa~v 

of the hostaae debrief.inas. This message closed with the ohser-

vation that the events of the cast fifteen months bore the 

• hallmarks of an orchestrated camnaign of osvcholoqical ~arfare 

desianed to enhance the influence of the Islamic revolutionarv 

h3rdliners, humiliate the United States, and ourqe American 

.. 
in fll)ence and ' ' . ( ,'" \ 
' .) .'-- :J 

;-.J. ($') On 16 

values from Iranian societv. 

Nov 79, a select weather team from Air Weather 

se~vice (AWS), a comconent of the ~ilitarv Airlift Command (MAC), 

began sucporting the JTF Staff with climatological, solar/lunar, 

and forecasting information for Planning. An Air Force weather 

officer was assigned to provide sunport to the JTF Staff under 

f direction of the JTF/J-2 . 

..,., ........ 
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. \ 
~ \ ,-. j 

,..-

T9P SEGRtr • .GQNflBENTIAt. 
•' " 

.. ..,. . __ .. __ ... ___ - I· -

16. +'¥5) By mid to late November, it .beca~ape.ar~(l1· that 

the Iranians wJre using misinformation as a~ajor d~fensive 
tool. Rumors Jf mining the compound walls and stories of 

the hostages bling relocated to Evin Prison were fed to the 

population and meclia. The Iranian use' of m{s'information anil -, 

security deception cant inued throughout •the-·fi.fteen months 
I • ·--- . -

even to the point o{-the hostages boarding the Alqerian air-

craft to the tklevise·a chanting of "~arg_e crowds" which 

actua.J.Jy cons ibted of less than 80. militants. 
~ I 

11. <T.c;T-~!iti"-9 this-earl:v pe"!!~7~®fi:e;Q!w~matt~ 

teams to-examihe the feasio1lity a!Sd!~~#/'associated I - .... - ... -~- . 
- . 

.f the rescue..,..rot~ '•b'Oifte~t~~eir~ 

·one team was :tai00!,4~w:i.th...e~ininq ::a:; 

with a • --· - --- --
. -- . ----·-· ----

; I .,. 

e sseJl!,ial __ ~q~ iipme'}_!.. 
-:. ·:' ··- ~ - - -

--- ---·--·"·· .. -- - -- ,. 

- - - . - The other team was to examine how the - . 

and 
I -------··· -
x tens !ye. Tntelliqe~W!Pt't. Both drew on 

the mi li tarv per,!lS'!!rial· t.J!~Q,c:!W'famil ia~ _with:;: 

After an efffii't!-0£"' apptbx1mal:elV two-.,.- ..... _ ..... ,---· . 

.three weeks, was 

resurrected 

the April rescue attempt. Work was con-.- -~-

'tinued by t environme-nt movement team 

with under consideration: 
----one using .. . 



ABC 

• 

explorec1. 
--~---

con-

- sidere<l along with 

the force and the hosta_ge_s_ . 

vantages of these options includer risk of iniury to personnel 

,. 

durinq the paradrop which would add liabilities tn the force and 

the inability to Iocate a.·droP.. zone-which was terrain suitable, 

operationally secure and close enough to tlie city .. to allow timelv 
---.--. 

closure 
,_ - . . - ..... ,... ~ - -.-.~ . ~.,, ..... ~~~ ~-:;:~-- .. -.. -.-;.~;--~ --- - .. I 

. . .... _~-- --
used during both entry and exit. 

20. fji'l After a rev1ew of the risks ann difficulties associated 

tvith the various scenarios, cn:t,TTF renor':e<i to CJCS that the 

,-:;_ ') 

:';..,..-"' \? ["'!"' 

--::::-. '_.... 1 ' 
~ I~-,.-.-. 1 ) I : ' '. 1 
,·; ,...., ' L \ ' .. • ' 

.J, d ;-: . . . 
........... --.:,o/ .. I , 

( 



'\ I ' ,· I , 

I , 
\ 

r 

coulrl not he r'"snlverl to m:1ke the nlans militarilv feasible. lie 
I -- -- I 

re;;OJ!l~rlcl th~t-a helicopter ep'fl'rn1 be;;;:;rsli~St ~-s_J.t .. held the.., 

qreatest potentJal, especially for a- quick safee .. xt:acti~~";;"~t-of 
I - - - -

the urhan environment of Tehran. 

I 
21. (TS) CJCS subsequently approved the de11elopment of a concept 

utilizinq helicJpters ~,nirect~<L.~at an emerqencv plan be 
I ----- ---·-· -

refined in tii·e-event~a ~near"terrrrrYes·cueiff~~pt was reauired. 

Unfortu~·:telv, Jhere· was no single l-ong ra~qe helicooter unit -... - I - -- -
available with the operational exoert'1se require<'l for this mis-

sion. ThereforJ a composite unit had to be formed. On 20 Nov, 

the CJCS directld the formation of a combined USN/US~1C helicoPter 

detachment. A ~SMC i~telliaence .. .Q.f.fu~ was assiqned arid special_ 

~procedl.ires were iriTElated to--tiJig.~-:('jj!}'~!!§liili_t_'_"'intell_i~_ence data. 

22.-Sgj Intelliqence 1-tas heavily tasked to respond to a qrowinq 

list of essentikl elements of information (EEI). ~flat.,.~.ti~-:-;;• 
. ~nd _iso_iji~ dr~p ·i!i-~J.;,.,!.DJ~~.a,<r,no~be.en··rdentified. ~ 

I 

n ..... "' 1 _ · ·• ;.j . · · ~ ·- ~! 
- :I ....::3 ·-- .. - --

j 



E 

\ 
t ( 

24. 

-· movement of 

· Ocean UJii!er 

B~~:!:~~e. .... time e~NO~p.Jbe first" maj2.r - /,.- ;:: 
. . 

chg!_l~nq~ was. undert~k~~ - t~..f.·:~1J4:~tJie 
S'!FRit=lm•·a-:-·to-a· car~ier qroujj'%1 "'fhe"Tn"dilitrrc " 
. . . . . . .... -· ····--_..;~·-· 

per"-· 

This ~quioment "incluc'!ed ti~sMc--r71iicie3 

rextension aux1nary fuel tanks for the hetc~ters. .Four ..... -- -----...~ --- ...._ 
··e:=-ss and,l~e c-:1'4ts ·were used for. the- lift0The first c-5 

arrived a~6 hours after departure from Norfolk. 
- - -

All helicopters were test flown and declared mission ready 

eight days after the JCS ordered the neployment. Althouqh 
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E 

there was spec lation by the press on the departure ~rom 
• I . -". 
No~at~e al purpose of the ~plovment was ... not revealerl. 

25. . The a rcraft carrier USS KI'l'TY HAWK took the heli-

copters on boa j on· 28 _r;Jov_,.as she ~led with in 

100 nautical 

in the Arabi 

was determin 

_agement 

officer 

weather 

- ~ :..,.. . ~ 

route to her station 

Sea. '·c;;;:~d~~atipn was q{ve~ _to deplovinq · 
~......... - - --· 

the • 
·--··r ._. .... 

with Hthe ,hel.icopters.·· ~However, pl~nin9> 

-:-oo!".t.-Eain:inq wer~ judged ~inftrftii!l-ent -an~i t 

the crews should continue training in 
.-. 

., 
-·~ 

~rawini/~upport. fr . - ; "; ,' . -
' •I ;...l 

lligence staff ~ontinued. to serve as man

for staff interface with the Air Force weather 

taskeq_ to support planning. In addition to -

and_slimatoloqical studies, the weather 



.• 

_.q. ,J..,_.. -' . 
~?fficer"' pr6videa''pr~%s~Ci-·a";;il. v~s~""i7'i'cta~a de finim hou~s. _of 

darkness and projecte_9_,9ail~ moon l.ise-moon/moon tables 

-
I person~~-~ B 
' · -~' ottli"i!ii"'e!l! 5fho. we'rE~ --lcn·owle~~reii5"re:""':l?:'fi 

geologists, 

The se-arch· 

~~~~~~~it-ithiii="t'Tie~Jle11copter range/time~ 
. - 1flllllll" • "·' ' ,_1 

~- ng succrnrsiyel y ·'Irore -·stringent cri t"erf~-
... --- . -

to those sub.;.areas.""t'hat-miqht be suitaiile; 
' -~-- ~-

.._ t\.AJ / --
31\ (S) The area for a refueling site was primarily defined 

by helicopter range capability. An area about 100-150 miles 

in diameter was identified approximately 500 nm inland. 
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A 

There were 

··'\ ' 

l9P SEGk&T 
I r factors whiG~ l·i·:7~·:d the-'· aeographic area 

fueling couln he conclucted.r -h'~ref~eled I t.....,;b.! ...... _____ ....., 

t.;. tg~-t~u~'::i:!~~~~~- ~~-~::::a~i~f it~~~~ i ~~eQf~?-. a;;S¥~!! ~~:. 
·€5}:~ Ceil -t~,~·:.~~~,b~~Ll·i~:l:~-~~-ou:_s. ~~~~r'emE!.~~ to_,· 

""''""'''lr -sov~l\it&rt-11f'ar7;Wgime-;-tli";'" 
ft .. 

"~!' i.l!lisntfali: 

, 

takers, if 

armed 

_ __,.........., . - -- -

----- - -·-
. 3i=\Js) ~OMJ~F ob~ned ~;;;;;-,;al froJ;"·c;CS~-~ ,pJ.an .for the -

. I . . .. 

; use of the ai-rfield and sell!cted· elements of a US Army Ranqer 
~ 

T 

~~pOCl 
6-1 4 :A*} k4Wt~ a· • 
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AB /7;! 

i' 

,·.· 
. i 

' . I 

·----
battalion were identified as the security force." ·.The(Rsul'eri ~-, 

v •• ,, • •• -·- • ·• I 

---·: 
Commander -and a small staff ioine~ the ,TTr planninq cell, a-;;d 

-~:· ·- ·-· ·~..-·-·.. . 
·the JTF secure··communication network was ex_tenned to inclune 
~--· -----
fliis unit as well as the ground surgical force.r--and .both the .... ·.•v--· • 

···--~-~ ~ 

~ttit:!h .PP! _ p,osslbl~ 
a~ i~kh'i#?tri'nl'"an "l.ir · 

Co!~~~~~-~-i LJfi'iiu~r· 
]j§i;~:-46~i: .:~~.~::.- .. 



c. 35 • ._ 
c 

,(:' 

A /J 36. ~ ~ 

~ntell 
ci,.)u ld reacl'(;~ 

-,.._.......-.-. ·-· 
compound, 

. 
if the rescue forces 

. ~ ·---· -t·~.:~ - ·- .. 
Com~u·na walls undetected, enter the 

r.t~~~~rr~"'." .. tag~~· t':.: was a high proba-

bility that Ii ~ould react with force and fire 
............. _.. I 

r 



·-
... 

c. 

A 

r 

39. 

. r Ja .__ .. 
(;I'5) COMJ.TF requested tlia t t:he feas ib il it v of incoroora ti 
. -·· ···-· -~.. ,;:.. .... ~-····. -. ~-- ·- --

~ecure _uHF intoJh~ l:!£liSgpte_~_.r;:.i~~JJ:led ,~ This·-~~s di~, 
r 

·~~s~d ati.~r{(i~,Z.::"IPe UHf-secure voice svst~n;- ~n the R_f:l-~l 
:-ijft mucl}. fo-oe .... de-;i;ea_, ~it.bqugh inei'it ic~~_tp ~he!-·SVs telll ,Pri' 

~ard ,M<;;:l~q_~ircraft •. T'i:a'irimissiGn§=w.ere :l,e_D_g_thy_Jill_e to tn~ 

~Y~.n~ peri-o £.(is. !lger.ed b¥ the. bplicopt~~:ws"aifficuu; 

·io iln~~sffii!l":rt··;;s-~e-cJd;d' that the __ helicop ;pu_ld-c§: 
--- """"'·-- --- ----·tinue with unsecure z:"adios and make ca_l_l1;~ onl~ when necessary -- -- . . - .. .-.._ -~· 

order 

tration, mid~point ground refuelinq . .r.·- ... ,,. .,·. 

/! 
I , 

_, -

-

on 



I, 

I 

the J-2 

package which 

OPORD if one 
;::"ftt":"""' ~ 

provided 

co11soli,dating --·-·· 

' 

TBP- SEB~H SE£H£1 
xfiltration~, 

epared a comprehensive basic intelliqence 

I ld be the intelliqence annex to the 0PLAN/ 
................... _,_ •· .. 

be executed. ,Copies of_!his.~ocu~ent were. ... . ··-- . . ' ..... ' "" . .... .... 
of the various JTF forc~s as a means of 

.. · ~ .... -. 
fraqmentary data provTdeifpreviouslv and to .• - - . 

-by satis-.- ··-

- . . ... -, . . . . ..... 
•.••• -~ ., •• t ___ _::_:,__ -· -

... . .. - --- . . . 
l. - - - ' -- ' ' .... __,ri' 
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3EGREf· T8P S£Sffi] 
by Army or Air Force Imagery Interpretation teams located in 

\._,. the NPIC Building.-~~ 

(:_ 41::¢1 '®.~~o! . .if;-DIA had 2E.ta_i12.ed sufficient c~~-~e-~.t .. and 

lifr'Storica 

---• 

:.:;; 
:·.-:-.-- ...... ..., .. · 

- . ~ ··--~ --

- - B 
-- - -~ 

/ 
, I ... ,,·--~ ......... -c-..--·-- ~, ; . ,. 

end .9:t._N.C)Ve~er OP9-EC pla~11_ing ~co_nsid-
J 4} 

'!'_~ ,., 
I 

, 
' . ' ; i' 

• ~ 

er:ation-s "!la-c:l __ bee'o•:B:dd;:~~~~ i_n t:he c~~teii'r"orconceptual 
•' -

~~anning ~"evera~·nal a'nd many~_~peci fie procedur:_s_ had 

bee~ devei9~fa'i~~Q0snmen't"ecf~ fot ~se. All JTF staff an~ 

force members were extremely conscious of the dangers of a 
- . --~ .. ::._, -~:;.::,_~:·y~·:i":_:t_:, ;' 

compromise ·and 'ttij!ri ;a~""-total agreement on the need to 
-..:::_·:: - ::. .. :...-

maintain a strong OPSEC_posture. 

46. -~l ·o~rinq t .. ~-;· itl-,_~---,·'r:..,----· s, -the intelligence" staff• ___ ....... 
. . . . ;. . ~ ...:.~.:- .- . ....... ': . -··-- ·-- . "--

~nterviewed_ numl!!'=~us_mi}.~Y personnel who posses2ed unique 

knowledge about :Iran'{an· military capabilitie~:' The ranqe of . -. . . - - - . - . -
individuals included-Army· o'fficers ;_;hci. had been advisors to ___ ,_.. .·:··· -:-··: .. .,_ . . 
.,..,.. ""*-~.!'?.--r-~_---~-/-·-.:..:.:.·..:-
y~rious HAWK' imits; _Air- Force officers who assisted in training 

pying ___ unit~a~~;i~:of OSI __ ,'and other intelligence entities,:; 

who h_a_d ____ served in' 1-'~aii'-~ 
-~ .... ,. ~~,,'-'i. . / 



c' 
\,_. :) ,I . 

II;(!, 

r· 

' 

f . \ , .. 
' . ' 

. .. . . ~ .. s-- 'r' ~-;111 !I •• ,,;. l 
tbi\L 

had terminate<'! 

It 

field'unde-
~. -· . --=::-;: 

abundant 

that if 
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~~52. 
\...,.. . 

authorized DOD to transfer 

! \ 
' I ' . 

• 

C. Dec, the JTF disseminated intelligence assess-

ment #4 which consoliaated and superseded data previously 

provided in a number of messages covering the iod 14 Nov 

r- through late Dec.·. 
; -.· ... :; ..... ~.. . 

'This assessment was peri-

odically uprlated or superseded by future editions throughout 

the crisis. These numbered assessments were supplemented by 

special assessments usually relating to projections of events 

for the upcoming 30-45-60 days. A bri~_listinq ol~-t'h~·~·sub-~ 
......... . . _ .... ~..._... ---

""'('" •••. · ....... ···jl 

jects covered provi§.~_s,_,.(in.. appreciation for t11E! va~;:_i_ety of 

i.ll~_lyt ieal_ estimates prepared: 
---~- . . . 

a. Hostage -Asses~-~~nt:-29 Jan BO 
.. . --

til~; Short Teru(A:ssessment 4 Feb_.BO~ ----- ... -

c. (Iranian1~cffa:·-Analysis 5 Feb 
. ' .... ··- -

6-23 



cl. Impending 
I 

Indicators 9 Feb qo 

e. Analysis o Student/Military Options 9 Peb 80 

f. Hostaqe Lo j ation/S i tua tion Project inns 16 Feb 80 

g. Contributi Factors Assessment 23 Feb 80 

n. Threat 

o. Intellige 

54. £i:f Throu 

provided by or 

come to 

warrant recognit· 

copies of the coml pl 

on hand when 

Analysis (Mission Critical Factors) 22 Anr 80 

the crisis there were many suPPortive actions 

the efforts of DIA that normally do not 

normal course of intelligence which, however, 

It was the DIA which Provided multiple 

of handheld photography that were 

opera-
---~·-· 



• 

•· 

'! ~

·\ .. Y."'.~-

,. 

:; __ ,. 

;tftp SEBRET 

-55.~ major 
~~··· 

area of concern -~~~ch_w.:a~.i'~ complet~ly 

:::;:;.;.~ :.: __ :::::,;...:;.;.;;lioili~~~ .-.-.... of"' pr e_p~9J" i ;;~:;r:,r_?."~t':S""!()r~:p(;s sib 1 e-
I ~- -- ,.-.'·--·--.,, ·-··.. . If 

though improvements were introducea·-

r;~:;;;~~h;:;:;-;t~i=h:'!'"?iril~e::-__ e;: ___ -~n-~_ ·m~ir.o n t hs even ~ p to .1 an uarY. , 9J!J "'"'~P.P~Y' • 

tiatlves- were"""ta~ke-n; a_~JIIP~~hensive a 
--· -

., 

56. ~ ,{fE-r'"in~;:"Ytl' Df:!~Jie~as the con~~pt'~f:;operations 
refined and most planninq, traininq, inb:!lligence and became 

support actions were well underway, the JTF prepared a mission 

OPLAN lAW JOPS. -- However, it 
' . . ..... _··--f 

contained far··more detail 
/ ·--·· than.· '"• 

··•·· 

. . ,-., . . ........ 
,normally found in a plan and in fa¢~the intent was~to includ~ 
' 

' ' ~ .. 

.._. ... .,. -~;.:.-. r . . .._.. 

· the National Command Authority directed a re_scue mission be 

,>-· 

... 
-~- . ~-- l'"'" •. _,_ 

. ___ :- ·,;;·. 



n-.i 
~·· 

launched. In the document o1as closer to an O?ORD 

than an OPLAN. rdinqly, the Intelligence Annex was very 

extensive. this same time frame DIA prepared a de-

tailed plan for rdinatinq DOD intelligence support should 

the mission 

as a sinqle 

actions called 

beginninq 

58. (S) 

staff provided 

officials as 

Concepts and 

situation 

Between January 

revisions. 

The DIA plan was not implemented 

in April of 1980 because most of the 

had been implemented and were operative 

crisis the JTF intelligence 

~Y·~~· tive information packages to senior DOD 

oyment timetables. These were updated as the 

or the concern of senior officials peaked. 

March, this package underwent three major 
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59~ 0n 4-5 Jan, COMJTF connucten rt olanninq conference 

to review operational details and intelliaence reauir~nts. 

Areas of ~pecial ·rntell,i.g.ance interest were: the refueli-;;g 
·-. ---

'"a!rf'field; tne .. e"xYract!"o1\· airhead, the cant i nu ina ~earch for ~ 

desert~~sfre{-l.E.~c.onne~~_rmsi.,~;?!~ .t!:te~round 
._.. . . . ... . -. --~~-. !:;E.c; .. e ~d r~a.EH~ ...... v_.., ... .., 

of 

. . . . 

site h~d been 

_ re.zie~_of~ 

ilnd weath~r d,g,ta j 

' - -· .. . ···. .. . ~ 

. 



/ 

.., 

·- -- -·-..... ·. 
6 1 • SECDEF 

' ' . . . ... - ~· 

_,.,.-........,; ... ~- ........ ...s-- •!"<- ·--. • - - ~ 

.. _.,... ,___ . - - . -- .:~.: -~=--- --- - . -

post-,! -- --- ------. the mission; ~f detected, woul(j ·~ 

--~~:~:-::~c:-;;:':;f~::~-:-;:;~.· mistaqe release, ~hich were at a -···-· ·-'-'-·· 

, plann.;.~_g ~n~H. tra.!.nio~ we?=e t_~}: 
~ 

,jgli!;-2,~.--~-~~-:.·t:~. airfield .seizure opti~n~ 
la Jan 80, COMJTF asked each staff section to 

prepare a I il i ties/confidence factor assessment which 

ld fl I . · b ·1 · 1 · h h wou re ect 1ncreas1nq capa 1 1ty to accomp 1s t e 

mission as wel as highlight areas which needed additional 

emphasis. The intelligence staff_identified nihe areas which 

'"Could be asses ed against the information needs. After .... _______ _ 

' 
i 
I 

I 
.-J 

;ti-e viewing the i ne factors and assign inq perc~tages to eac~b'~ 

rthe most 'crfti EEl for each was identified and restated 

to the appropr intelligence agencies. The nine areas 

were as fell 

6-28 
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Sfutrrr .. 
CONFIDENCE/COMPLETION PERCSNTAGES 

KEY ... ~ 
INFORMATION ' 

FACTORS' 4-7 DEC 19 DEC 14 JAN · 1 FEB 

. . . 
I ; I ' • 

. ·:r~ i . 

-· 
' ., I •' • ~ 

' ' ·. . ~ ' . . 
... ·~ ' . ~· :· ~ 

' . 

·---~ 

-.. _ 

.. 
.. 

_ .... 

.• •·· . SitREl 
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63. ~ As 

standing info 

:' 

T9P SEBiiET 
ted above, the JTF re~ionically reviewed out-

needs and restated these to the 

continued throughout the crisi 
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/ 
/ 

.A 
\,.... 

' 
// 

/ 

A 

1 

t 

·- -.---
individua=~l~s_;·~~----~~~~~~~==~-

:suspicious. 

·fore'!!' eoiJ!tl" compromised. 

b 
- - '/ 

ecame apparent that 66. ~\~ 'jrs ---fpart of "''""_.,.':!'!:'.::ian bacj'" of trTc.ks- was fundamentaUy.psycholoqr:-
., .. _ j ••• ·~· ·-----

.-~rhaps there was- a 'way 
.-.-:::$.. .. . _, 

to .assi6t or speed the-

release of 
: ~ _, . hostages through peaceful means by applying . . -

psychological as welTas economic a~d diplo)llatic pressureJIIIIdlt 

67. 

-· was 

of _efforts, 

however 'T a 

------., 

that precision-navigation and landing 
/ . 

. / . -~---~-~ - ..,. .. 
in mi_~sion accomplishll1~nt, DMA ( DMI\AC) , 

POC, / was requested 
. ·-- ,_ - .. - ,-::· .. -·-· . ...,..... 

production encompassed a wide variety 

t of which have been identified previously; 

somewhat unique endeavors warrant mention. 
' 

J ; cr 
l 

'.1 



• 

.• 

' ....., 

" I cr--------------. :r 

-
' ' 

/ t.r 
r .. .. -

// C!. 

, 
--~-69. '#'! 

-ese individu.'!_ls 

so~ivre_.}.:·~CJ:,.e~n@lf ... fiY.ithe in tell igfj!nce _ 

~!tf'~-oc.~use as dilve:r/monitors·· duri1ig-t1iif.mis:l;>n were identi-

- -;:::.:=.;..:..:::::=ly on, bi'iefed, trained ~t;L place(Fon~call to assist in · 

£#fuu;:~~femiJ~·needed.: ~·aeployed to the forward launch siJ;~-. 

ltia-wou 1d' \l~ve been on the in"- cbun tt:_y· ·eva'i::-U;'tl;Qi14tfrc'ra fi 'to jiS1S\g 

~.k:~~~;...::.-h~a~-~nd 1 -~ pq -.t!lll,j!os t_<;~~ ~j J 
,/C. 70. February, the JTF began with JCS concurrence;tO 

~--== ··-·~----~-the extractl~~_?f the three US diplomats held hostaqe in ~ 

~the Ministry ~Eorejgn Affairs (MFA). Since the entire surqi'cal 
' -

6-33 



I 

A/-
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SfBRET 
.-!1 - .... 

efoi-'ce"w"?s·a1~--dy:~ommitted . .tq_._.t;b~-rescue of the hostaqes.in the·· 

72. 

researched 

·" - ·---. ·~ •· .. -- ..... 

_time-"fiaiiie; .. the .lTF ·intelligence section 

-~~epared,~th photo support fro~ DIA~three 

~.,.~..;~~ iai.l~¥l-~.Paart''l'or -.:;;;-- by 

-.:._ .................. ~f.J -
th~shio:J' 

--- -_ I 
/-

;;·. 

study book 

ncy HLZ and fixed winq LZ photo reference and .. - . / 
· ~:s·e--~Y • ~he~ i eapie.QoW;krxeeJ:::.w~!19~J:r.a.ct io~ 
k1 ( cys) • , :;·' !b -~; ,, :i :, ! ~ 

' tJ l6 ~.1 HI!.., tl 
aircraft 
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Periodically opportunities for intelligence collectinn 
·....-- -· -or perception management were reconnized and attempts were made -- ~ .. 

to capitalize on these oonortunities. 

-~--

c 

I 
I 

74. 

• ~ •• o• o• H • 

. -
. _,,~_....., . 

opportunities included providing suggestions t~. 

SECDEF concerning pass ible interface of POl~ ti~~! and mi 1i tary 

planning such as obtaining concessions from the Iranian Govern- ~ 
.__ -· -

in~~f'~r to. the reintroduction of any US.media in ~~rly 1980-." ............... -... ... -.: . . - -

~~~s .J.hc}~d~d.:.iitp-g:~s::·~_?.; st~t!'!~qj.c/poli ~c~l ploys t~t ':..~-~(# 

'JNlit-_Mts at ease~'i:fh':;e inclu~ep,i~s.us~i~_ha't.;:!~!i.C:P.::~.-#4 
@3Vern.ment~~n~r._efrain from making. stat em~· 'hi the..., 
'.' -· ·----· 

)e~Ja regarding t~_e_loc<!tions or condition!:.E,..,..hgw.tass§~Oth:r 
functions performed by the intelligence staff in support of 

6-35 
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c the first included p~ovidinq stuny material and 

assistance 

;zcc)7s 
'and media 

course of-rev.iewi~gth~ various in_t;lliqeqc~" 

it becam~parent that many i"nctf!'en"t:-g-1Tf-

, ' 

,.,. _. _____ ..,. . ·--- - ·-

re-porting and""'!peculat ion per[odicqpy · . . . 

- ~~:r:---~--- ~ . . . 0 • 

crc;c,~rred WhlCn·t·~~.lti!J3.1'liJ~~e. app:.1mp~_ct O_!l ffil3510ty'de.c::~.l:<;l~:!.:2t:Ce 

~danger, 

··-· •. -~...,....... ......... ~t. J • ~ ...... ~-----dec;i~:..E~-~ __ be~..;!!_ad!!~;.._.:r_n .an effort."t;(),:._offset, 

intelliqene?'s_!:!ction prepared a "CRY WOLF List" ............... 
~l}_catalnao•i>n eleY.!in' of"'"-these' 'ac!d~.f ties/rep01f'tlnq;§i.@.~'rq!l~-

which, if 
~ . 

~ssl'b1y cause 

·out ~o~ontpxt, cou!.f.'create undue ··conce.!J1;.,.An(ifjlit 

a precipitous deci~Yo~. A memorandum containing~ 

t.tre 1 rs t airc!'-11~rf!:ri!J~ dau Mwaa-provided to CJCS on 20 Aprr-:t· -
dur inq the deplo:Yme.iit a'n<f'iili s·s i~.n-:-· 

• 



• 

A 

'~17iable.....look-down) shoot-down capab i 1 ~ ty and . :,;• . ...,.....,;,.- . 

was consinered poor 

· -·EXCept for one HAWK battery which 
~ 

~~~''"· .• , ... y:.,.ope:;:;itio!lill. but. .not. wi_th in raftt!&-of ttie""Pta-rinei_ '.:.. 

1f'ight --;-~ute, 

~fi;·t~o 

none were belJeY.ed to be operationaL· 

were. considered to 
. --- .·--••. -.:,..__ _____ ,.._. •!::_ 

as. 

southeast, but if operational 
~· --

beqan-rlle~.:,c.!imb from l_gi):r 

TehranJ 

imb was timed to coincide ·wrth the 
·, 

assa_~'ana--•i:t was 'lJe~~cf" to-h~.Y.E!o...if 
b~~-;it';~h~~,.s-fairii ~-~r: · 

·;i~h-~1._r- traffic control procedures. He would, ifj 
,.-,: ... 
necessary, 

Q ...... 

"to' forestall alarming th 
. ) --' . ,. ::_. •:v~ • ' ntil the mission 

uld_take act ion 

- ' 



' __ ..................... ____ ._ 
to neutralize th 

'ta_£Lfe""'to~'l'e~":"~n · 

the 

could-·"be compromised if care was not -• 

phases. [rhe judgrient was··ttr.rt-·most event~ en 
-.: 

ld go undetected~ o.r if detected, reporting 
. -------. _.J 

s:;.;::.-. ... Et9~ly_....--=-.·;~~(:-~~·!'·rop_er a1Jthori ~ies quickly enough • 

~~~~e .. t~':-Sf).·d 

i 



JHP SEBREI SEG ftE f 
c 82. 

'~ 
- -~--~ ~. ~~-- .. ·-- -~-~----

\ 
. . . ~~-- -- - -

. -··- .~ ... ··- ... 

repl i es#~ieie- evafuate~na-"Coils'i'Clero;aern= tffir'n n'a''l7 <levelooment - . . . . - . .. . .. - ---- . . -· . ..- .... 

of the JTF/~-2. J~l~k-As"";es54Dt;.!lt which was disseminated to th~ 

JTF cQmponents durinq· the final planri.inq conference. 

(~l On·~-~;- C~S- instructed COMJTF to beqin p~nninq 83. 

for deployment. CJCS also requested that COMJTF recommend a 

planninq date for mission execution. This date was not in-
' 

tended to be a firm date for execution but only a date on 

which to back plan deployment. COMJTF recommended Thursday, 

24 Apr based on time needed for Desert One specific training, 

deploy the force without jeopardizinq 

cppjucC~-ml.~s!on n~§:i'ici" th~ Jr~an . . . 

·,·· eci&I.,-.,..., __ 
•i:Jt;iiiflv::: ! ti:·e~~uqh~·~eady tfif'missiP~ 

~·aft"'fria oiliei&fi@PI!:?"!ifi)"The CJ_CS also 

"'9rE!·2i t" !!H~:_~~-.Am!~o; cc;m.part;men_!:.al £~~ the 

--. 
instructed that -
pla_nninq in an 

attempt to minimize the people internally ?nd-·e.ifternally who~ 
---· . • .. . •. .... _.. - ·--· ' -- -;:1' lfOC' ••• --- -~ 

mi - kn.ow ·tllatpl~ns were..-~derw~y-·to -depl~v. 
. _... ,Y ·---- -· -

It n a4. )L-

' I --{' 



' 

~ 
~ 

• 
' , 
' I , 

staginq area and then ~n 

• 



~ J) 
86.~fis) On 

("inC'Thdinq J 

of_JTf personnel 

~""'"'"n icators;- the:..JTK-c-omrriu~· 
....... ·-- . --

cations officer; two weather officers; and a G.round Force-.- ··_ .. .:.-- -··-····· - -~ 

:~·3_ly_i_n.<o·n:.NJ!,;tei:f;;~tHs 9 roul? -act lyateCl tfi'e-JTF-Ho--co111:n~ 
:;:: ~-~n~_:._:;;........c;Q,<)Wf_na'~a-~~r hase -~~p?.ort _ requ_:_reme!_lt~_?::e.,:ta~;.:: 

. --·· .. 
- 1 i shed weaf'fier7eoriimiji'ir.Cmon.~:eq~i.ffitJe_n,t/spP.m\,(t procedures,,. - . . ... ~:"" ..... .__.., __ 
~-a-n-_""d-_~:· ttern. 

> ~-.....,..;,.·.":---··· 

-87. ·( TS )<·'The 
'~---- .... 

c£ 
I 

~i!Jua~ifrr~M1~.'.~-f~a~i<:~car::? Soviet -~~~~-~lite moni torinq. 

· ~~v_ein~ii'.t.l:ll~Q'S nii'dfbeen i='or"it~'!~d wer~:·e~ei'l to SPI~_ad 

~~r,-~;-;_~· ~~~!:~~~~ look raotine, or exercise . .. . . ·""·rt-····· 

~;,!~~~p:le, ha~een:_,identified ear.J:y in_ 

1 i:];~ p_::og.~ai&;::r~~st!Q.:M-:-a- or'obable-·stag_l-ng. base and acti:ons 

~egan to::bb:tl~,ir 

A )fta-; (TS) ths (Dec-Jan-Feb-Mar-

Apr), for tactic'i:i1 and strategic .. :; 

E-3As, KC-13Ss, and MAC 

The 

A£ .. I 
were deployed to the area 

th 
.. - ---~1i . ~·~ -.;: •I.,. 

CONUS-based C-13Qs __ in-fliqht·refueled across the North - --~ .. - .. · . 

Atlantic non-stop to Rhein Main and then flew through Eurooe .......... ~~:. . ~ .• .· 

t'~. th si~e. A J!F_yl-anner deployed to Europe to 
. 
I 

~,;;· -



..if8P 3EeftH 
unit to watch fnr siqns that the 

~ 

.._were acros~s· tf-ie mid-Atlantic and thro 

~Mediterrane-~_···~· 

1/-E 89. ~-- --· ·-- . 
afrcraf'£ 

\ -CONUS and 1 and another ----····· 

. --: .... -~ -- ;-~~- .. -..... 
the actiV"i~'f-..¥as: ·extetJ.ded · an_d 1 · 

~---· 
i-si'fi~6-ns ·.a.e~ually were flown daily 

rw!*~~aging si~· to ,su.ppo.rt j:h-. 
. . - '\" ............. :""- -~--

·,=::-. !:e9ted to in~~ea:; .. r11~~;tan]:c~tt_ nreeerce 

~-;m[~···-~-~ii·FP=· aft b; 18 Api?,:":t_?~l!iP~~~;~j,A~tt~Pl~: . 

/ 
cil-4 ~elm~::e 

for-

. !~~~- _Me.d i_te.r;r~.Qe_an _ se~ "ci~~ii'~ere-

the i .. L..P.t.e_se;tC~J!nd -build b~ck up to support 

--- ... 

the MAC airlift beqan. It was car-efully 
............ - --.... --· .• --- ~-- __ .. +_,-.. ·.- . 

. ... . --=-- :<- ··: • • 

a two-way· flow of. aircraft and ground -------- - . -

The hel ico.pter crews "<UU"e. moved 
• • • • -,- #. 

p, •• - . --

flown aboard~-the Nimitz-by Navy 
--. ----. •.. . ·---~----. ·-
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At:, 
J 

\ 

/ 

:?····~ 

. base n,.otr.ni<'W·<>rnr,;:,;t-;,;,;;'ilm·ilr to -liork wi ttl- the .. US. mil~ftary mis- . 
41 . - .-- -

~ion of the mission was informen that a 
. ., _ _.,__ ~- ··.··· .. -:::··-'"""~ -:: 

~build u~ at .. t.!Je.sit~~ ~Q0pr()gr.~.s-~-~~ it was of special 

l.mpdi:t~~-\=e. Short n'otic · 
.. 

were obtained 

he-

·cause:;r.:J;lie""?.!!jS!!P.J?2':';~ati.:o~ .. ~qi~~ ~o~stop _usinq 

1~- fligh~.!:Mii~ffifkem ~!,:'l'ie""c~:Ntis .. 

t~_'i!nable 

adjustme-nt. 



' 
'' 

' 

I. c 

e 

SEERil • 
~~ 

93 .. (~J Intelligence reqardinq 
'f".: ... _:-: • ~ . J ..... -.-:--.. . 
Forces, genoa r1e, pol1ce ann -· 

the statu~1 fHe I?tr!Dinif\rmed 

Pasdaran· had'not "'Ehang#.?ur,.. 

-~:5~~~~r:-:~~=.· flight-£"~ 
report SEOcietb'ir.~ ... wJt>.-:-an~ i nd~~-:;.J: -~"- .. : ..... ~..J!-~~~-~-~ ·-

ch·:~'o'f~h~--resc u0ol?8"e":' 'tiie" 
=an~ful!'O'w-ol'i~recoverv ·of ... . ·-.-

-



r ' 
·~ 

. ·-

\' 

~ ... ""' ·:-;: ;····--:·~ .,~ .... 
tbhi!l 

.... ~-· . . . ._.,., -· ~- ..... . .. . ...... --.,.......:-
mater~al tha.t was comprom1sed 
.... ··~ -r:"" • 

the abandoned helicopters, 

. . . - ~ 

.: L'o' I ' ··~~ 
~-- - SCI•• ··= 

. , ~;;"?<~c:~!~·t;:~'~.,· .,~7 : . . . i 

. . •... ~ '. ;74!M~:~ 



frame, 

advice to the 

each unit 

virtually 

offices, this 
I 

TOP SEeRET-Qg,~ 
During the Nov 79 - Apr 80 time 

often provined OPSEC ann security 

sta(f ann field elements. Since 

attuned to the neen for security as was 

member of the staff and supporting agencies/ 

r·/ ffort involved alerting forc~s to potential 
r. -·.-

... ,. -.,.:· 
risks, nq of protective or preventive actions. n%· 
Handsil J-~--~~l:' i~--~--·=·'a~'g::e7·~g.-.~e cfisseminated to_ all e!~en"i:'~~·c)f',.;t'#e:'ii 

-~!1.7.. 'bn '~ ~ -si'~ usually key-edt'~ an"'"im~-ndi~g .. ;vent oi' 
. --- - . . .. ,.. __ . . . 

.,_ 
·-"j~ . . . ·'/ 

violation, ore spa·te of' rumors circu..; 
/ 

a 'given install~i.'rzh~~:-QiosF.c.-~as· , . . , ..... - .,.. 

_ f .ifex~~~l~~~~~~1j~ffi~-the Nov ·,g:ty;i~:iif'';jfi1dow,J2lut w~s;_t 
,> _ antYf~q~'l:wfii'S"1eifiZ~£iir_eJ£0:~~--> 

' 
"f:L~e~ion_. sep'li~~:~'!!i;~";(-=t~ 

······---,-. ·-

t -- .~ .. 
-·-~·.::.·.=·: ,_. : - --

--~:-.... 0~~~:As~:-·· -.-_·:~ --- · 
: , ... ~~~~~-~:... --- . 

-- -----

•.-:·."':-·- ··.-- ·. 

'-· ., 

•• -.. -. -=:::...--::.. ..;_. ··" .. -- .• ·:. .. 
..... ·:· .. ·; 
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I SEeREf iBD &EGRET- SWSffi'JE- vCONfiDSBJAL 
SECTION 9 

INTELLIGENCE ACTIONS 
REVIEl-1 

( 26 APr 80 
~ . 

L-(T~) Ori.26 .Pipr 80 the NCA met with COMJTF and· tl:J~ .. DCI. and 

20 Jan 81) 

, ··~ I 
dTrected· the .DCI to find thenostages· ·and· the COMJTF to prepare --=-...,.. I , ,.,. - ----..._ . ____ ,..... ,. It was from these two directives 

th?;ffr/ else 
L • (j 

2. S) Shortl 
- / ,_ 
tants stated 

the rescue attempt (26 Apr 80), the mili-

hostages had been disperseathroughout Iran 

re!lcue ,. 

issued a '·'c6ncept'7aper·,.l'lh i'ch· .. sta ted -- . - .. 
ssumpt'ions, ..directed' prioritY of effort;·-.--· .. .. ... .· ····--·- -·· 

..... 
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In early Hay COHJTF and key members of the JTF staff 

met with .. the CJCS to review the situation. Several subjects 

were ·~_GtJJ~:d and c0MJTF provided the CJCS a se"ii~"'"'of short 
~ -~ -~ .. -~---.::.~;:.::.: .... -~-/ - ''£.-~.~-" 
background(option papers for his information and consideration. 
-.··-:.:{·~- ~:-~?~~~-~::-~:-~_-.:..:_;··~--- ~;::: .!:_~:_:~-~ .. ~: .. 

- . ·---~~r-- ._. 
The subjects of these .papers were: 

. - -. -~~-.:......;..;..-____ :.:...~~-. ·. r' 
,-. •_ ~q~#-7.~~-.'.."":":-m·- ,·. . . 
.·a. Hostage Location Assessments 
-- . --~~_-.:~---r.·.~-~- ~-- . 
b. Civilian Offers o~ Assistance 

) 

c. I~'C;':-~~violent Options .- . •-.---· ...-::·. :·. . -
·~-~~ii!~~i~fi;~Ifliiri9 ~coru[HierahG~ ). •· 

..... -· :::. ~. .; . .. . . - .,..,-
.' e -~z.n.t!itt;,M,c;ift-;!~ssi.bi!J,t_ies_r 
.. i: ·:E"l-O:~u~e .options-] 

.· ~: --- ... 

-•··: . 

....... __ ,_,.__ .. 
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plan can 

critical 

_J' . . . 

... · ";. 

essential action ~hat 

before any viable rescue 

is to fulfill basic, 
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k. Exactly where are the hostages b~ng held? 

B. What is the threat, size, composition, and 

capability of the forces which are securing 

the hostages, and forces which can react to 

our effort? 
. 

c. What active and passi~e measures are the 

Iran fans_.. employing ~,!:h~~oul_d-·'intet;fe:r:e 
;~t"tt"~JTtr~,:t'~;!i~''e:~r~ctionJJ of - .. ·-··.:_--:-.:.--.!'~-~--~~·.::.·?.'.~~ ~~- ...... -.:.· · ~ · · 

.,. 
~ 

~ 
I 

• 
' 
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an ±nt1mllec!i:ary~·;.;:~ It;_ alseY-~: 
~.;.-·;,.;,~-~-- ·• ··· .......... ·n•r . .,:;,.~:- . - ._; _,,. _,.· 

aCQU1sition and a~al~i~a~.~ 
. ···-=r ·-

-----~:~ --. --~~~~~~~_:.::~-- .:··::·;~:-/: .. .:~:f.;~·:'··~~~ 
- ........ ----~,~~~·.-";"..: .•.•.. ·.~·:-__...-... -- :~-~ .. 

assumption that dispersio~:_.·had occ~tred .--- .. 1-::-.. · 
- .. '~.;_~_ .. . .. ~.:~-.....:..~ 

to proceed in 

i 
' 

; 
I 

! 
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{_ 

assumption, the · .. I 
the assembly of . ..,...... 

\l,tion of areA __ QE..i. 

I 
• 

t 

in conjunction with DIA and DMA oeqan 

format~0n, assimilation of dataGnd prepa_!:_a

ati_on packages t.o supJ?Ort· insertioQ. an!L.: ... 

.. ... 
rt 
~ r-.. 
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• 

• 

·-.: 

< .. : ...... ~ ... 
hostages, During June and the JTF devoted 

'· 
considerable time, energy, and l'{litiative to develop, test and 

prepare to implement/deploy thes~ systems/capabilities/strategies. 

Key ingredients to the implementation of these various strategies 

was and in some cases authorization by 
- ~ ......... . 

-· I 

• the Department of State. ~,, 
~-~, 
~- . 

• ~- 0 ' -~,, ~-~ ~. • • ,,• ·~··"'--~'"o'4o .. ,H.-.._._,,., 

... ,....,.,.,.,. __ ....... -..-~~~ ~-···- - . 

12.~Working on the presumption that eventual 

the active support of the DOD 

Intell·igence Community, beqan a comprehensive planning and 

production effort. Some of these efforts included a detailed 
.. 

analysis of th 
-#• ' .?/1, . . 

·--- .. ~- ~--.. --.... ___,_ ~·~ 

should the need arise for an emergency seizure of the facility 

in support of an emergency rescue effort •. Specialized assist-

ance was provided by the J-2 to the New Helicopter Force 

Element to assist in target training, area orientation, urban 

route and tactics planning. This latter included an extensive 

effort by DMA to provide a detailed Vertical Obstruction 

Analysis of the Tehran area similar to a DIA effort on the 

Persian Gulf. 

JOP ~GRET ' S8fS111VE 

c 
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13. ( 

1s·)r;. separate effort was initiated to locate and validate 
:CG...- I . 

several remote landing areas within helicopter/vehicle strikinq 

distance of eac~ suspected detention city. In all cases, a 

prepared, undefinded site with reasonable access to the secon-

1 dary road net was found very quickly 
I 
However, due to the terrain, population and radar 

I . . 
constraints of the Tehran area and refuel1ng needs of the heli-

. 
copters, it was necessary to find an area remote enough from 

Tehran to avoid radar and population 

enough to allow rapid and undetected 

detection, 

closur:J 

yet close 

I \ 
- --·a. The search for such a site was begun on 2 May 81, and 

after revieJing six possible areas, several possibilities 

I -
were identified and One 

I .:.--
site in particular was more promising . I e· . . - --~·~ 

. . .. ~- ...... ~~'"'' ----~- -----· 
•• - •<· ,,··- • ·-·---;-;.:;; ..... -·:· .,.~.--~--·:!' ,._ .. j,;.: .. '!!'-tl~';'l:"i(~· ..... ~~-·-
.. ._....._..,_.,. ___ - . .. . ... ,,. _ ......... ,.. .... ~-·-..........,., ........... _ ....... ___ '~- - -

accomplished by three independent 

- - .. - . 
""" ............ ··.1"l!;=- ..,..,y-- --";!!N'-~ .... ~-~-

the area was probably suitable, 
' "'A(" ... _,. ,,..,..,•,·,:_ '' • 

~-

- . ~I ·-- -
""'- . . - be obtained to determine the 

j. !a.l actual extent of usability of the are~ 

__ ...27-'•, .. :· 
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c. In supporting the ov-=rall evaluation of the LZ, D~1l1 also 

conducted a line of sight analysis to determine if activity at 

the LZ could be observed from the two nearest points of possible 

,_ human oresence. 

not be seen from 

The analysis showed the 
. ...... 

either pointl 
. -

candidate area could .............. .._ .. _ 

14. De;~mber,, 

the JTF/J-2 prepared for COr·!JTF signature a number of memorandums 

on a variety of intelligence and intelligence related subjects 

which were forwarded through the JCS/J-3; Director, Joint Staff; 

and the OpsDeps (acting as a Special Ops Review Group) to the 

CJCS and SECDEF. 

Executive.Intelliqence review meetings which were initiated by 

COMJTF and held in JCS spaces on a monthly basis. -~!,r:._d_e_e~ .. .,::l 
-. --··---

inely included COMJTF, DEPCOMJTF, JTF/J-2 - .. ..,_ .. _ . ----
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c 
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" 

( 

c 

,C 
' 

c 

-

jSJtifsRET 
- - . -·~ --

' ·---:-.: ....... -.. ~ -- ,. . ~ _..__, ... - >~·other .. attendees . ..fh~~ded 

t:rr~lf:J The fo lowing brief listing of the subjects and dates and 

substance will provide the reader with a perspective on the dialogue. 

proposed a· PAO 
Proposal raised 
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• 

• 

( 

-..., "" """' ~ l p ~ .. "' :-- ·, " . ., ! .I ... . ,. f ;gp SEeftH · ..____ f J L, .-: 
)I .• ~ .· ' : •.• , .., 

,.. ....... '~ ~ t_ . .. ;~ 

c 

(_ 

{vi in July, employment· o£:_af1_ AWACS was 

'inci:)rporated into follow-a~ rescu·e ·.planning iii"' a Comb'at Surveil-

:ll_anC'e\ Ai'f Defense Suppression Command and Control role. The 

J'~ell~g~nce teletype. network was expanded and ·an intelligence 

i.~·~u~:t cell was instftuted at the AWAC base to support missicn 

w~g_and exercise interface . 

. . 2~). During~he July through September 1980 time frame, the 
-· J- ' 

' JTF/J-2, through the. OSD Office of Research and Engineering 

worked with a DARPA civilian contracto 
. - . - --- . - . , ~' 

' . . ~ 

• • • ...,.._M• • ·--~"" 

quality would increase substantially.--? 

ing "he-'n\gital'"' rmaqery'fiar;~format~n ····· 
---,.'-c' - - ... ........ .. ... ____,_ __ _ 

-~ ...... ---..---· 
.r:ca:p-ab"1l n-y, 

. ..., .. 
JTF/J-2 reps were advjsed by DA~PA reps of a sepa...: 

. . ---J --" .. "a!_e project. whic_I1.,.M~A!l2. interacti.ve vid~iscs would allow an 

~1Jid£'f~~~;;,:~dri\'e" : prefilmed .roUte without ever having 

'6een :t:cr the ·location~ f\7TF/.F·2· did n~t-;~-rsu~Lt,]lj,s capapility 
·- --o.-:: ·-··. --·-·-·· . ~-.::::-: -~~---

-; ~-~e the:~ __ w<l:s no possibility of driving througn i't!M'?n""to 

.:nw sam .. 9-11 
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7 . - . 

~ ':fne neacr ~gEtJSI"fl\f ~ t:.t.!_ uli.,~~~L:: 
'f obtaln$ thr~~equired. filii~. ''-However;- ti1t's capal;>_ili ty could)=!e ' 

.· I 
§gsed to survey aooroacn .. routes to key US overseas f~l,).j t'i";s~ 
·f.-~' 

r03_l1ch as embass 

~iibrary on sel.,,.."'"'n locat-ions· to. be,:;:;~~~~.iil.o~h~_,,S_v~Jt.i'a 
.·: ... ·:.-.-.·.·; :···.·.· . -I 

con~. I 

- 30. ~ D~r~ng 
J-2 

March 1981 
I 

.......... :· ... ·. ,. 

.jJ:.~; 
I -

he Juiy through December time frame, the JTF/ 
f 

in a ~umber of other excursions on a variety 

tc intelligence. Some of these are sum-

an assessment 

ltfltllil"iftrsoml ~? 

p:;sociit:~~-~-\,.·,~ The .P~' 
evi§.'d'C_I£.eJ of ~·!i$~~d 

~ . in .fO_~'J As a f;ilow 

coordinated 

DIA. 

All information was provided 

Review • ata in . -~· -- . -~·""'-'~ --
virtually all data was incorrect. 

9-12 
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c. ~ A fallout of the FBI activity was the acauisition of 
. / 

Iranian propaaanda and querrilla warfare manuals that were 

circulating within the Iranian stu unity in the United 

States. At the request of the JTF DIA split the 

translation effort. One document contained a five-pace hiahly 

stylized version of the rescue attempt asf.reconstituted by the 

Iranian authorities and the world media, which did not contain 
y 

any new or particularly revealinq data. · 

~n Auq 80, the JTF debrief 

This debrie~inq provided valuable informa

tion not co~tained in Dosdlllr}nitial debriefs. In addition, 
7 

a reserve Army o:ficer, was brouqht on duty (at 

the request of the JTF) for two weeks with Army and DOS con-

currence and made available to the intelliqence analvsts of 

DIAlllil'and the JTF Ground Force planners for detailed 

itissions. 

31. On 11 Auq 80, the JTF requested Director, DIA authorize 

' the visit of a JTF imagery soecialist survey team to the ~ITB 

(Digital Imaqery Test Bed) site in Europe to evaluate the 

feasibility of the DITB being used to support Snowbird(s) 

Intelligence Flow to deployed/deploying forces. The Director, 
. . - ~ 

DIA approved the survey which was conducted in mid-August. 

The survey team reported the reliability of the DITB (at the 

time) to be less than desirable and if deployed to a potential 

~ ,..... 
~··~~~ 

-,.~:~.- ~s, 

.i .. ·~···-·---- ' - ~~ .. ~-·.~:~;Jf..r 



~. 
~ 

i - .-. 
staging/support~ could, given its long lead se.i:up time,---.... 

.. 

• I 

' ' • 

provide an· 

··of its use 

. that it be 

·~ 
. 

the changes 

media report --

•. ...... . . -:~.-

........ -.."tion of an impending mission. Consideralion :. 
1

scott_nted .. at the ti'J!ie with~the re~~ndat:~ ~ 
Fort.....lk~ where:,·it~~l<~_;, .. tl.li;oliJ_t~:i.ll.12P9.il . 

..,.. .• -, . . ........... _,-. ·- ·'· . • . '--'!"::• . 

wU;tiiiDfr, ~jsk o.f cOffiQ.i2!if"~:~' 
. . --= . -. "'" to have some Farsi-f~uent --

advent of the Iraq/Iran conflict, concern for 

the Tehran environment became paramount. Since 

. was inadequateL2nd no in-country assets were 

provide. this dat;] two actions were initiated. 
·~ ·----· ,k_C_ ••• J ~ r.! 

"!6~ s· x~Rr ~ 
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--~ 
in paragraph JTF had suggested several 

proposals to 

80, 

Intelligence Policy Review Council provided a formal view on 

the proposals to the Director, Joint Staff for consideration 

by the OpsDeps. Three of the five proposals were recommended . . 

o~tright with the others recommended for action pending CIA 

ag~eement. Four days later, on 28 September, the OpsDeps 

28 Sep 6 Oct 80, the JTF 

prepared and forwarded a series of papers again summarizinq 

the lack of positive movement durinq the preceding five months 

regarding the technical in.itiatives. These papers were not 

!orwa~ded beyond JCS/J-3 due to the prevailing· impression that 

·.-... . . 
.• U -~ r. :~ 

,i· ··~ .;;.~ ...... 



?- ~ 
. ~ -·~~- ~f.{# . 
~(5) During September, the ~F/J-2 was advised of several ~~· : 

affluent d"ilfa1s 9l!_tside of the govern~ that wanted to help"· 

'6.1!7~~ ~an~er btt-dlU ll\ilt;t'want, to initiate acti~ns. that would'> 

~v.e:. "!~.a.~,t-~-~k im.P~£~. on hostages, the .~f'.tlatlons, intel~ 

1\G;~jnc~-. ~ · ···. · 1: p}anni.ng • ..; ... During·-~~ivat~ ~ee.l:ings 

1 

t 

was 

. ! 

tlui£ · tNi"fr -~sistance~'. ·- . 
actions such as the 

and ~creational items. . ··-·· . .. ·~-- ... ~·,.·:: ........ __ 

Nov 79-Apr a' time frame, almost all training 

and 9ased on actual conditions in the target 

the JTF intelligence structure. During 
. 

were~Unit functional 

·:_:.;:''Jj:."~r.;,.~~~f!.:t~~~;;t;~~~i>~~;.~ .. ;.·.- ;:·.~~·v' . .. ~.·. 
~. ,_. 9~1 6 .. ...... 
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( 
variety of training exercises were conducted against generic tar-

get environments to develop or prove out operational concepts. 
~ 

! ~h:_ .. first fully integrated large scale exercise. of a rehearsal 

TnatJ.]re working against the actual const,r;aiiits of a real Iranian -
• :J;,;J·2!=:!i_l:_i9_n ~as :;~~dertaken in Sep 80 and based fully on the results 

• 

( of·a detailed intelligence analysis of the princioal target en-
\ 

\ 

( 

'- __ n 
\ 

vironments. -~Two other major exercises were conducted in the 
-····--·- .. ··-· ~· 

,. ,., ...... X.· • ' 

- -- . ·-- -~ .. -

always concerned about Soviet actions 

and perceptions regarding Iran and the impact these could have 
• 

on rescue plannfng. Examples of J-2 involvement included pro

viding analysis of possible Soviet reactions! 

Nov 80, the J-2 drafted two papers on intelligence 

actions that could be taken prior to the initiation of an event 

(seizure of U.S. EmbassyUwhich would simplify contingency plan-·-
ning should a hostile situation erupt. Both of the memorandums 

were formalized in December and forwarded by JCS/J-3 to the 

Director, DIA for consideration. The subjects and dates of the 

memorandums were: ,.-

9-17 
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a. 

(. b. Intellige 

~uring 
i!!e JTF to h 

I ~·· -~ ·, 

/ ---
team.· 

-~. 

and the USMC, 

a jointd? .... 

~~~~~~~~:-;~~~~~~~~~~~~c si~~ 
nt~ll ig~n~. e,e,l;l_f;~~!in<;~_:t 

'§e'cona· aai"~~;;e~~h-~~.co.nsi~J:ec1..oLa cos-~ 
~- _. t wi.th __ -~~1:b~~_,t .. ;.&:hl; ~t~:&}:'i\are~ -a~.:. ~;"'~~:!!J[:P_. 

~~{fiii~~iJaq -lle•1Rlf'- deb~i;~ff$ ;:·- s ul!ll11~4 tk" fie bti_ef s were --PieP'afed · Of1. Same-~~~ }he fUl (_hii§;-t; ~'ted''/ 
--'-· . . . -..... · .. _;·,.- .. .. . . . .. 

I 

w~in 7 days;'{~!_h!~•!ll.'.J~:~e);)~~~~~~~~~~- approx.~m.ately 

-~:W11'b·urs""pn r~Eur_n!.!~~).t~_was:~~nl! th'rouqh the use ·of - ·- . , 
, ... · 

/ 
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»· 
\ the prepared Joint Debriefing Form and· some background 

. ·--'- . 
briefings 

~-· 
~·given by the JTF reps to the other debriefers that the fifteen 

-~-months of captivity could be treated in such a short time fr arne •___.! 

4lS\1\'t=heresults 
---of :!;J;I_e s e debriefings anir:a comparison of --- ....l 

reported intelligence versus actual events was presented to the 

following DOD officials on the dates indicated. 

a. OpsDeps 4 Mar 81 

b. Dir, DIA 23 Mar 81 

c. Service Intel Chiefs (MIB) 26 Mar 81 

d. Service Chiefs and CJCS 15 Apr 81 

e. DepSecDef 27 Apr 81 

f. DIA/Dep Dir for Collection 5 May 81 
(ADM Tuttle) 

8 May 81 

43. briefin~ resulted in an awareness that each of the 

intelligence collection means, tech~ical and human, have weak

nesses and limitations which must be recognized when using the 

output product. However, it was HUMINT that contained the 

greatest potential for danger as it was (is) highly susceptib.le 

to providing •wrong 9r misleading information". The subsequent 

paragraphs summarize the intelligence assessments produced 

between May 80 and Jan 81 and provide an appreciation of con-

flicting opinions and data. 
(c )tl.}..- . 

44. (~) Beginning in late May 80 and continuing until Jan 81, 

the JTF/J-2 presented briefings to the OpsDeps, Service Chiefs 

/ 

I 
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c- r, -,"" -~~ ,_ 
. \.. ~·. ; f I v L j l 1 lit t:-

and CJCS as part of the'~OMJT;:Periodic (Monthly) Updates. 

The briefing suJmarized both the situation in Iran and the 

t f · I 11 · · · · · · sta us o var1ous co ect1on 1n1t1at1ves. · 

45. (~On 30 MJy the intelligence staff disseminated Intelli

gence AssessmenJ #6, the first comprehensive assessment since 

the April attemJt. Th.is me'ss;ge reviewed the nature of com-

t . I . I • .. J 1 d th . . . d pe 1ng ran1an ent1t1es to· 1nc u e e1r susp1c1ons an per-

ceptions of th,Jsttuafion.\ ··~,he assessment closed by stating 

the most lik~~¥1 scenario for the next 60-90 days was that the 

Iranian Parli~fnt ·:would ;djourn at the start of Ramadan on 

or about 14~July wi~outFbaving taken any definitive action 
. . . I / .• 

on the hostage question, and that the basic problem remained 
..tl- ' 

the need to convince the hardline clerics includinq Khomeini 
I 

and Behesti that it was in their best interest to releas·e the 

host~ • ' 

46. ~ "our·i~g the ensuing months, the J-2 periodically 
. . ..... , .. >..-.~r~;::e~ ... :f.i:!~: ...... --~ .. -·"f.·,.. ~? 
di'ssemiriafea:-other ass-essments regarding the situation. 

·----~ ·:_:~"'-<~-;:iJk::~ttf~--~--~~-~---- .· .... 
Several of-these are listed below: 

· C. &&·.· o~~h~~~~~;;~~~slifnt update 23 May-8=-o=---
> . _:;~::~~·~,!-;~1/~-~~-Y;.t:~~\~~--,..-.< """ ... ~ .. --.. : .. - ~ . 

b. Ur.~~f-f:_':')j Coordination Assessment 11 Jun 80 
- _., r .;:-,. -*·----·,· .... -. --_,_ __ ,. 

/" t:~;it Bos~~~Y''~I<?;~ti~ll_ ~~sessment 10 Jul 80 

l_... ra. Addendimhto·, Hostage- Location Assessment 21 Jul 80 I 
-::~ ,<·-· ~~-:·-~;~-:;,;;~~~~~~-'--:--.;~:·_:1. ~:. .. :;_., . 

: . • • .The .. lead paragraph of this message stated that 
__ :·~-- ·.; .. ~;:::~.J.:.: -~, :-~ .. : .... :.:: _: .. _..·· .. 

, a ~e~~!! ~~f previous_ assessments _:ompared to data 
-- . :: ... --;.--~_.-"~-::r/ ,~- .:~ 

·-.---

cpp 'FfPENr! U<';7-::.-.. . ,::-·· u ~ , , ~". r, T 1 .~.., _,__ . 

:- -- . 

. .. , '. ---.~ .. -
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(_ 

again pointed out that 

most of the previous assessments (since April), 

although essentially 

• 
The Addendum closed with 

. r . 
revised estimate;of hostage locations'as of the 

1.- . 

in_ June. 

. .. ··'· 

;; ~q~-;;\._ ... 
;n~'!<_":>l•···ll 

.. , ·~·~·· 

9-21 



( 

·-

··.J 

L{J 

tion 

so. 

day -situation 

statement: 

ugust the JTF published a 60-90 day situa-
/ 

which closed with the statement that "No 
/ 

prior to the u.s. Presi-

September, the JTF issued another 60-90 

ri~·n;Dction which led off with the following 

" ••• The Am~rican-Iranian hostage situation remains 

vening 

political 

product of 

November (79) and durinq the inter

s, it is a political problem without a 

I · 1· · 1 1 · s ut1on. Po 1t1ca so ut1ons are the 

In the current situation, 



( 

• 

(. 

1 

t~e positions of t~e ooo:si~8 oa~ties, the USG and t~e 

Iranian entities, ace ~oo-oeaociable .... Althouqh a 

humanitarian solution is oossible t~e oolitical imoasse 

is likely to continue oas~ ~ November before a major 

c~e." 

51. ~The Projection s~mmarize~ the hostage situation as 

follows: 

a. Dispersion outside of t~e Embassy Compound must be -.' 
accepted as_ fact; ·,pla:1ninq must consider _!11~1-~,i.g_le tar_ge_ts. 

tiT7?~ ..... '?2' .... 

t __ _ 
di 

! .~" 
~PI-7."'> 

; 1 . ; • 
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Assessment 

the assessmen 

May 80. 

tion, 

___ deception 

' -
53. 

Intelligence 

ahd combined var~ous facets of 
/' 

ections issued since Assessment #6 of 30 

nt ti provided C¥-30-45 day situation projec

.;;;;/:artd threat rea;t·.i.;;;.,
15
assessment_J 

ie_~an: •shortly after the April Rescue -

~v~lutionary Leadership began a~ extensive 
·:'· . . ~t-'~· :· - ~ ... _ -: .. :. .., 
to:_},orestall a foll_9w on (rescue) attempt._:" 

•-..,; 

estimates as follows: 

d 
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.. ~.·. 

~ 
\L,;.? 

a. (Hostage) Release Assessment 25 Oct 80 

fb. ..___ 

I 

(Tehran) Air Defense Uadate 27 Oct SCl~ 

c. Special Assessment Seven 3ravo 03 Nov 80 

d~itical 

54 • 

Facilities Assessment 17 Nov 80 

~-"· . .-~J~:...-: . . 
• , •• .,); h .... :...t.. 

there had been no large concentration of hostages in the Compound 

since 25 April and the five that remained past that date had 

departed the Compound by early November. The bulk of the hostages 

had been held in Komiteh Prison in downtown Tehran from July·,:"· 
' 

through the first half of December . . d\·~·'. ,' '. " . 

On 20/21 Nov so; response to JTF request, 
·. ,:=· 

provided their assessment of the likelihood of _full or partial .. , 
... 

release of the hostages pr:or to 1 Dec, 1 Jan or 1 Feb. 

a. DIA stated, "Release of all hostages prior to 1 February ·---
·. ~~. 

1981 appears unlikely, :::_ >.cstages remain under 

. . -· .-~ 
; ..... ~ 
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1 
1 
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. I 

I 
1 

....... 
control of he ;tudent militants, and would remain so until 

-release at 

, 

~and (b) 

.as of 20 Nov ......... _, 

-. 

-::-.·. 
~ '· ... ,-.. 

--~ .. - .... ,.~ 
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SECTION 12 
JTF J-2 

COMMENTS 1\ND OBSERVI\TI(Jl<S 

NOTE: The comments and suqqestions contained in 
the next few paqes are based on the observations 
of the ~J-2 of JTF 79-1 and have been orecared in 
a form that would allow for the comments to be 
presented to students at the various intelliqence 

( and seJvice schools in a quest lecture format. 

L 

, ' I 
1. (~g) ?erhips the best place to beqin is with a quick review 

of the ~rincipal constraints that affecteri intelligence and in 

turn operatiJnal planning. Many of these restraints or similar 

1. 11 . f . f . ones are 1ke v to occur 1n some orm 1n uture cr1ses, whether 

it be a hostJq~ situation or an unexpected third world brush 

f
. . I. 
1re cont1ngencv. 
. I . 

a. Extremelv~f~i~m~l~€~M~d~¥~H~~~c~o~u~"~h~t~r'-y~H~UMINT a~ets. The majorl 
- I . !! 

7
4bntrol e 

-~-·· ·=~ 

The-principal constraint"s were: 
~ 

collapsed when t~e 

Emb~ --
...._......,...,..__._.t ..... r_ame:.t.}~lth~h a smal~.ka~ 

of HUMINT; 

--· - -~ - .. 

. . 

_.;..--~, 
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e :·- Li 'lli tea ·availability and 'extr'eme'aiffi~ilieY:'Ti1~To~atinq 
' .. --~·· ..... . - . 

qualified linauists. 

f. Severe restrictions on c9ordinatinq hostaqe data and .. , 
political strategies with DOS. In addition, DOS was 

extremely reluctant to coooeFate or pass data to DOD. 

···-····· - ,_,...,. • r .... 
g. ~treme conservat1sm 

.. 

•h. occasional competition with national requirements and 
~ . ' --· 

... ~._ ......... 
the ove-rFidipq need to insure that miss..!:.2n preparations 

were ~9~;compromised. 

2. (U) It is essential to ~nderstand that the "Iran hostaqe 

problem" was not a single oroblem, but a series of "problems" 

with varying constraints con~rasted aqainst chanqinq political 

• "' J 
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SfGRET a 
and operational percePtions. These perceptions underwent 

several major modifications durinq the planninq months and 

had an impact on the degree of intelligence support required 

and rendered. 

t _excepHoh7 the{Do;"··~ntellige~c;aqencies 
....... . " _.J 

r-':?t"afid"'S~rvir:e> intelliqence· el,men1'~ all w~r.e 
c a. J 

c 

.. --
" early on and -~provided hiqhly useful data. Hm•-

• 

ever, gi that the :objective area was known to .be hostile 

environment non-oerntissive, reliable data 

and~cqu:isi t io~-~_(a;:!in-~~n_!ry -s~ppch·tL 

zationally, there is little reason to deviate from 

responsible o the commander and charqes the J-2 with coordi

nating all intelligence suoport with staff, Service or unit 

\ 

I · · f · ·--- f -r:: / points of contact or l1.~son of 1.cers.- _ J:Q!!! .. :t_!le-I·Supoort-inq-
. ~ ---· -·-·-- -·· 

12-3 
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int.e-ffi'1:;ii:ne€* "nin~'· D<"siqnat ion of thf'se officers is essen-.~· ~ ... "::r":,.. __ _ 

/ tial, and a standing DIA Intelligence Task Force is mandatory . 
. ,. _....,_ -- ..,. -·~- . , .... ··--
a. LNO's should be accredited to the· *P-~a_nd-ryot tcralffith..!'?""' 

.·· ._...., ··- ··--- ___ .. _ 

~~u.9~.1m:<i'C:¥>~;;-cAccr;;;U.;i¥~dr;n#it~£RatThn > .. :as '!"~:-' 
--.....-~ 

~felliqence agency.:.t.b.4UI@kb~~e ·· -~- lj .:~!t£~ 
e f f~ct and may rob the ·J-=-z·~a-~a:the::c~rn#hrm·i.::~~~-~~~ 

. ----~ 
~om~arative analysis on kev' 5i:(b':;e'C~;....;;- . 

.... -- --·-·· .. ...-.. - - ..-:;;;;.:.::...- -- w 

b. The JTF /J-2 and·· DIA Task Force must consist of knowledge-

able professionals who can think creatively and whose col-

lective experience includes an awareness of the mission/force 

needs as well as all facets of intellicence collection, 

analysis and production. The JTF/J-2 staff should be or

ganized on a functionally inteqrated basis, not purely by 

discipline. It is essential that the J-2 staff have a clear 

understanding of the comolementary overlapping of responsi

bilities and the need for centralized coordination. The 

basic need of the JTF J-2 is to have the cooperative support 

of the intelligence institutions, and the assianment or 

attachment of "creative, flexible, and hiqhly qualified 

team• professionals who are dedicated to the mission, not 

to their personal aggrandizement or perpetuation of their 

parent· orqani za t ion. 

c. This brings me to what I perceive to be the functions 

of the•J-2 of a JTF, t~e intelligence officer of a crisis 



-~ 

) 

tasking and final analvsis must he hiqhlv centralized anr. 

integrated to be responsive both in terms of efficiencv 

and effedtiveness. 

- RegardJess of the extent of decentralization of anv of 

these fuJctions, it is the responsibility of the SIO or J-2 

to be thJ focal point for intelligence and to provide the 

I quality control assurance that the principal and subordinate 
- I .. • 

commanders deserve. 

I ·b·1· - The SIO has a respons1 1 1ty to support the commander and 

mission blanners and inherent in this responsibility is the 

requirembnt to do everything he can to enhance mission sue-

cess and reduce the loss of life. 

4 .1:sJ "'"We can never be fully prepared for a specific crisis but 
. I . 

we should be fully armed with an 1nventorv of proven caoabil i ties 

d - . · I f · 1 11 1 " an 1mag1nat1ve and pro ess1ona ~o cctors, ana vsts, an,, manaqers 

to tackle the job. 'we- may 'be· criticai-ly limited in some of these 
' -- __ .,. / 

·cayas. 

a. DOD HUMINT has been allowed to 

,_to be -;e-thJught and revitalized!' 

'""!0-
wither on the vine, it ne-ed~ 

_;_~ 

~.· 

. -

·.::.-•: ' . ' ---·-- ., -1 

very· few true multi-source analvsts who activelv 
. --of... ·~ . • -

seek to various intelligence disciplines. 

12-6 
. - \' i 
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d. We do not have a means tc :~:>Jre that the exoerier.ces, 

oroblems, and solutions of :~:s cask force and others are 

passed on and infused ir.co ~~~ cornorate body of uocominq 

intell~gence officers. 
•. \ "" 

~. {;-TS·) Althouch we can ne·:e:: ~.e f.ullv prt?paren for a sr;eci fie 

crisis and we have some weaknes2es, t~ere are some thinqs that 

~ - --· 
can be done.[We can studv the o~tential areas of ooeration, 

t!"le geography;- ·ftte"- climate, the LOC netwo~:k, the enemv for:ce

, __ C!J~,::Osition and capabillt:res·-·an·d hi's ·c:·ommand and controL-, 

T!:J~sinqle·bes.t.way--to_do th1s is to us~ ~ctual data in the 
.... ----- - - '1:.-1!~\C • ..,... .....,. ____ -·-

-~velopment and olay of all exercises. If political or secur-
. ·..=:...:-----.... ·."::""' ., ..... , ! .. '··~ . ...--::-,.. . 

I~y considerations dictate ~~i1erwise, then institute a reqular 

program of having a plannir.c ~earn assemble and review the 

-holdi:1gs on a given contin::Jencv ilrea, examine the information 

acainst a given scenario, irier.~i:v the neficie~cies, then 
. ·, 

develop and test procedures to fill the void~. Pri0r prenara-

t:on of this type will pay subs~antial dividends in terms of 

cu::ing reaction time when an incident occurs and areatly 

increase the ability to provirie =sliable quality control of 

crisis generated informaticn. 

6. ·-~· Since the business of ir.':elliqence is to provide 

re"iable and complete assess~er.ts in the face of incomplete 

data, the function of analvtical correlation is extremelv 

~ im=ceooL A key elemeoe io dmlopiog ""Y ooolyeiool 

.. '- . . - .--- . : ' ~ 

·•·!""·-··--·~ 

-. ' 

--~ ''.::!.:"~~ 
--~-
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SEBRET 
--========-

j. c 
: r_,l- '·-

"' cnccelation is to know the weaknesses of each tvne of rlata or 

·collection means and know how to offset these bv another means 

oc ciiscioline. 

~- Photoaraphy,: ~The axiom one picture is worth a t'1cusa:1rl 

words is true, but one oicture can provide a verv mislea6inn 

imnression. Never settle for a sinale photooraoh or ana~vsis 

from a single photograph. Remember that any picture bv itself 

1s merely a momentary glimpse at a situation. However, 1n 
I 

' .,.-.:..<..-.• ..... •' - ~ -.- - - • - -

- -
can exoand voJr perspectives and substantiallv increase the 

. I .. 
factor r~garding the nature of the activity'or _,·.confidence 

in_activity in the area under stuny!' The warning here is that 

s~btle changes can and do ao unnoticed during dailv reoorting, 

but can be idlntified in the course of Periodic comparative 

a:1alysis. somktimes goina back several months, or in some 

cases several years, will allow you to learn thi:1as that 

have been obscured because of vegetation arowth or converselv 

can noint to a high degree of terrain stabil:ty or oeciocic 

t se'lsonal) instability ~ndicatina that the area may be hiahlv 
I ···--· 

suitable or dnly "'~15'dicallv of· value as a fixed·wina· --:•-
... -- --·-- .• I - ·-,•--..;--.. 

~-Iifhdina'zoli-f"o·r v_e __ ti2'!~"'avef!ue of. app:7-~~ch/egress":' 

2. ~a:1c !-leld Imaaerv: {jl Z:.lthouah the preceding comme>nts 

relate to aeJial or overhead nhotoaraohv, thev are iust as 

anolicahle> tl hand held irnaaerv. Hand-helds have several 

a~vantaaes ojer aerial imaaery that are not readilv nvidn~t. 

1 ::>-P. 

-- . • I 
-·. ' . . . --="'= 

• 
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~ 7f Turni:v:: e. :--IUt--1I~lT: ~.JY: :•:. :ht:; su~1·iect of Hri~1I~!L 

lno. ~1any cases C3n he r:-:,J:ll· :·.:,· -3nr. a:Tair1.s: fiU ... ~I:"J'T. H ov..:<?v e r, 

it would be short-siqhted 5~~ ~xt~e~el'' lopsided to make a 

blanket statement that ii"'H':T ~2s no vnlue or conver:selv that 

it is always essential. S0:c·c 'c:qr·::ce or objecti'Je e•;al~ation 

can be accomplished : f r.i1e r.1a :,-, functions of IHJ'\PJT are 

examined separately . ~lost of the functions of Hmii!'IT can 

be divided into on~ of four aceas: Support (i.e., acauisi~ 
~'!!!!!:' ;..-:-..:....... __ _.,;.;.· 

:--t"ion of safe hou.ses, vehicles, etc.); SurvefTlance (main
.\-

t-aining observation of a person or facility); Reconnaissance ----·-. ~ 

"(conduct a route reconnaissance, survey a potential LZ/DZ, 
. -- ... :-- ·--

{i=t:c.); an.Q fourth, _I:_enetrationOfa target orqanizati6h.· 

-- · ( 1) Regretably, it is this last (penetration) which is'. 

the most difficult anci t'le rr.ost susceptible t<;~_the: . ..,

"vaqaries of human nat:.Jre. 1·/e can prepare ann train 

"t'e'llable observers to accomolish the first three furic-.., 

"''T oris ( reco"rina issance, ......_ Sllr'leillance ann support) prior 

~o a crisrs- and launch -~hese observers when necessary 

"and expect a good return on the investment. H·owever;-
___ 

~"e:' Hkeliho~ of develooinq a reliahle network of 

':P-enetration aoents before an incident occurs .is. far> ... , .. 
tie-ss·l-"i'KelY'';iliJ~- the potential for develooif!g ~- truly 

~er:ra:ble informant net·.oork auring a crisis 'is· eiieri-~'Yi!-5?· 
'Cir-·~-

~·-·· 

- " . ~ 
'.:- , I 

-~! 
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_(2) Recent eii"eiit's ranqin<i·-rrom-vietnam to the-·re"7olu.tion 

in Iran have indicated thc.t: flUMINT ·1-informant)~epor.tinql 
·. . ---··---'"--- ~::..... 

~ - ---
'Ji}Jt~~te,J!"'.,_sons i.;>t.,.e"tl'' of faDri cat ions, assumptions, specu.:.· 

I ~-- . 

~~d suppositions by foreiqn national sources and 

~~unltest_:n/f:ield-developed sub-sources. Even the best 

ii;i'a" masi honest HdHrNi-""s_qu'ITeS can be of .rifinimal val'Je.,.._o 
·-- -·-- I . .. , -

'!~e~or·ifnaa~~cjbate pre-miss_ion er~pa~at~ and inherent;; 

"flO'ssibd_*t~s.-of ''iiUsffitt!rp;:etat~-g~au'?"to the vaqarThff 
I ·~ 

~iLciT'ff'eJi:,t;~~!iii'ge:(\\rs~-=ancf'· cUltural,.~J!iore~~..:_ -=J'S 
.J (a) IAlthouqh a- source may be ciH!'C1 as untested~c;f-6, - -. 

~'hew~y-developed and his information is caveated-as.,_~ 
._::dqnd_ um:~:ed, there ?s~ human tendenc~ 
' - I -·=-_, 
~cipt, a~!east · pa'~:ti¥1'1~~ t:_he essence of thiP7 

'f,eQBrp if it appears r:;.r~diTabie: 

(b) l't'~i.s essential that the development oi:··aii-1' 
....,_.-~---

T.penetbitio'n-be paralle~'br·~;employment of a v ,~- . . - . 
~na'~penaerrn~humtmeans to verifY._Q_r refute' ..... 
the agent reporting. Without verification by some 

J>ther means, it Jit''extremely difficult in the short····· 

~-1 t~ ·~vaiuat.~ne'-accu~ac~;,,§.'7 HUHI.N'J!. report inq .~f 
.. ,.. ,._,.. . - . 

(c) l(;_iven that ·most analysis is intuitive and based 

fragment;Jt of. data provided by the various intel-' 

e disc1piiries~ none of which can communicate 

-,-·;;·~·;:,·ry-·1\Jilt~,D;iiii~~ lilce HU_Mif>lT, many ana1ysts. ·imn, 
·.:- ,. .. 

~j;pii:_~r_3i~ aJ?.t_t&J~~~~ greater wefgfit~to sele-cteg 

.._.,, ........ ~!Ports j;tij:l_P,' __ ~0ey warFa'rit sfmpi-y .because the • 

12-12 
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c 
report ''explains thinas 1

'. -:-::is is the sinale qreates~ danqer 

,_ 
to effective analvsis. I~ the reoort is not orov idecl by a 

reliable or neutral (nc~-:~volv~d) observer with natural 

access and the in forma:. ion is not suor-orteil by a non-fiOMINT 
.. 

source, treat it wi:~ q~e~t s~:enticism . 

• 

:/ 
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3?:IEF RE 
,"-.C':'IVITIES 
(17-27 APRI 

::::.:--::. __ ~:-. ~;::-:-;··.C:-!!·1E:,:T !!:T_;:LLIGE::~·:::;,_. 

ING :::::::;:..:·,·:::::-:- ;;::_~_::;;: OF' OPER.".TIOc;i_Rrer:=-·!JQ<·:L_ 
1980) 

1. 

+;;;-~r·rMT'!'Z bv !Tc.~.rv E-46 
O ~e.,...; +- ~· o.., ~ ---'1 "' ---- .. _ :_j 

':'he majority of 20 .l\pri, ,,:i!i;..f.'.._ 
wi :::: :lac Intelliae!1ce/aiiil· 

and preparing a secure area for the~ct 
ings. co N!MI':'Z ?rovided the ready room 

of Detach~en~'s wc=king spaces and the 
s;;.ips Marine '-"·'-''"''·"nt s~::-.::-:e:--.::eC: 24 hour secu:::-ity on a 
'pass only' cess basis. ~~ s~ip's pe:::-sonnel were auth==~zed 
access to thej spaces an~ ~elc ?ersonnel were briefed by 
both the in igence off~cer and Colonel PIT~L;N or. the 
necessity of iding un~arran~ed conversations with members 
of ship's CCliDPcLI • The rea~y roc::: \·;as set-up to :::!is~ lay t:-.e 
:::axir;;um of charts, cra?hics, and overhead vietvs 
c= various sian locales. Eac~ =rew~was issued complete 
net..: sets of A's, rr·PC 's, o:.x:' s; c=:-ew paskets; Emergency 
LZ binders briefed en the location of the incoming 
i~~elligence lnt,ssage =~les. The i~~elligence section 
?"c!blished it irst Int!',e? cc:;::ai:-linq i:1formation gleaned 
==orr. Flag In l's 20 Apr~~ ~=~iral's brief. 

3 A_::.IPBOARD 

a 

,..c:.eeting 
:On 21 
aetail. 
6h Sovie 
"it bears 

b. 22 Apr 
of detailed 
briefed for 
(altitudes/ 

80 - Acti~~t~es revolved around the preparation 
te studies. =~=~ critical mission area was 

. --:::e =au te\ 
' -

th ops a:1d ~n::~:: and inflight procedures 
tions) ::r~c~~~bed for those segments of 

· - ~:-::-:abi ted areas and Gendarme:de- · 
--:...-

-·-
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' 
posts.[Intel fo_r Desert Track, Heio_-Hide/Transfe.r 
Point, Stagi Site, and approach and re.J;~zi)-enf_lanes,. 
·for both the ssy and MFA were briefed •_:: IntRep 03 was 
messaged to ' te ALFJ\.]Weather was briefed in detail, anc 
checkpoin~~,_.~~ possible Close Air Support or Fighter 

I~ 
l>'e~e loped in corgi._nction -with ••·------~ 

c. 24 ~pr 1 - Mission prebrief was scheduled for llOOZ 
to ' projected lSOSZ mission launch. At )930Z 

awaiting mission weather. Consequently, I 
nrP"'i contacts with Flag Metro and prepared to 

~n~o~ast. We received JTF weather while brief 
or·ocrre!s (see separate 

mission essential 
materials flying officer and NCO signed 
hand receipt:! No important intel questions 
surfaced at departed for aircraft in 
Hanger ~y # approximatel~"11330Z. _ _.tdrcraft were brought 
on deck/at approx:~1ately 1420Z~and launched, as planned, 
corr~encing a lSOSZ. IntRep 06 messaged at llSOZ. 

4~CTIVIT DURING MISSION. Intel Officer observed launch 

... 

:rom 0-10 level Flag S~gnal bridge. Marine Detachment patrolled 
ship tc ensure no unauthorized photography of movement or 
departure oflaircraft. Immediately following successful 
launch of all eight helos, residual staff officers ( .... ~, 
............ ~ .. ----.. ~-~) set watch in Flag spaces on 
08 level provided by~omCTF~O) About 30 minu~s after 
launch, I began briefing th Marine SAR pilot~who had flown 
to NIMITZ the previous day. Their CH-53.: (prpvided from the OKINAWA': 
Amphib ReadyjGroup operating with CORAL SEAl was standing by 
to support a~_O.Y,.E!rland reCC?.Y-_e_r,¥__~~~ch might not be- accomplished 
by our he~os !_..L ··· ·- · 



• 
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c 

_..;;:-:~ . .f-~~-~ ,..- -· 't I ,1" ·' 

tt""" t,.J--'~· .- • I . ..., . 

?allowing b=ief a~~ ~~; ~ss~e ~o SAR crew, I retur~ed 
to our Flag .. 3ridge C? ~o ~=~~~== cission progress. Trackina 
o~ ~ission was by re~ere~=e ~= ~ ==~;lete route ~a~ with ~ 
;r~jected time/distDnce ti='•s ~~t~een Turn Points.-Crew/ 
?~ane assignrents were ;re==e ?e~c~leC on a backlighteC 
glass. Comins were bei.nq :-.a:-.::::..e:: jy CDR \·lit:-~ assistance 

.)?ei:;.a Provided bv one of ::::-::-:-=: 's c::::r:lr:-·l'...lnicat.ions o:::icer. 
~~se~tlon varied-fro~ ~air =2 ~cor and many t=ansmissions 
-l,ere pi·eced""""F<Jg·ether by ccn•.cerscctions between everyone_ 
in.-the rOOm-On a "what c:.c ~·c:; ;2~ out of that?" basis.:' __... 

f"· ·As-problems developed ir.l::cu_nci to Desert Track, we 
-Kept in: touch_-with the SA!\ crew .:..r:eanwhile Helo # 5 
aborted due to gyro failure and returned to the ship. 
Upon safe recovery, all c~assi::ie~ material was removed, 
the ai!:Craft was_ refueled, re;::;aired, and stoodby" to 
assume ·,-..:._ongran:_:J SAR respor.si!:i li. ty. 

!4lfllr Immediately upon rece:'.·:::.r.c; the mission recall order, 
~~can an initial assess~ent o~ what classified materials 
~igh~ be compromised rack. ~his preliminary 
.assessr..ent v;as first n - by secure voice 
and then by message ter in the day a more 
s~bstantive assessment and messaged; howeve=, 
there was little real chanc;e in the type and quantity 
of what was presumed to be i:-, eDemy hands. 

~C'!'IVITIES FOLLOI-HNG '!'::::: :-l:':SS ION 

c 

b. Unused map products w~ich had no identifiable connection 
with the mission were segrec;a:e~ aDd later given to 
?lag Intel for use aboard shi~. 

c. Representative inte:~::.c;ence materials and message traffic 
fclde=s were sorted for re~e~tion. 

d. All non-essential s:'.ss~cn ~aterials such as duplieate 
copies of graphics, excess ;~otos, and the like were collected 
in large bags, taken to t~e ship's incinerator, and burned. 

e. By late on 25 Apr::.: a:: of these tasks had been accomplished 
and for all practical ;~r==Eos the Intelligence Section was 
out of business aboard ::::::::-::-:~. 

·' I 

,...,.. 
·. ·. r ~. 
'·' -· 

. .,... ' 
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~r~,,~,.,-,.-.~~ o:.:.SL ... I 
The intellicrence 
Qdeparted -
arri\led-at 

the Defense 
officer • 

Dulles at 
,;~~~~~~local~ Residual intelligence material was 
· in locked guarded container for shipment 

f on-ship Helo Detachment equipment and 
rson~l. effec~. These arrive~ aboard MAC aircraft 

.9 ApriU On same date, · 
-in by Helo personnel 

counted and inventori 
them and in turn deliv~r~d 

DA custodian;}' 

to the Helo Detachment by the 
element was excellent. In particular, 

every possible assistance. In 
any future opera. of this type, a similar liaison element 
should be established, 

b. Weather subport was provided by JTF on a daily basis. 
Weather summaries were keyed to mission route segments and 
proved-::to:::be.'.of~.high quality. Pilots made extensive use of 
the climatological data prepared in predeployrnent weather 
packets. Weatherj information was also made avai:able by NIMITZ's 
metro officer although in a more generalized format. Daily 
intelligence briefings contained weather information in the 
following format': • 

(1) Brief d~scription of overall weather patterns expected 
during next 24-48 hours 

(2) Specifib analysis of ~eather along flight routes including 
temperatures at britical. locations, wind speeds and directions, 
visibility, cloud cover, and density altitudes. 

(3) Pertinebt astronomical data. 

(4) Weather in immediate vicinity of NIMTZ. 

In summary, weather support to the Helicopter Detachment was 
satisfactory; however, the inability to accurately predict dust 
storms along the1 inbound. track contributed to the loss of timing 
during t!'le missi'on. 

I 
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. c. Inte __ lgence ~'::'"'"'::-- -- ~·~· . . anc JC_ wcS 

t~mely, accurate, a~= ~= =c~s~ceraole ass~sta~ce to 
the Helo Detachment. ~~e ~ls~; 8~ cu=rent in~ormation 
was smooth and no p~ot~e~s :~e=e encountered. Prior 
planning provided a soli~ ~sc~a~is~ for such support. 

d. Intelligence s~~==== ~y ~I~IITZ and embarked Flag 
Staff was of the sa~e hiq~!~· professional quality. No 
request was handle~ in less ~han an outstanding manner. 

8. GONCLUSIONS 

a. That all intel!iqence rslaced products taken to 
NIMITZ and those su~seq~e~cly received by message were 
accurate. 

b. That intelligence s~=~crt ~o the Helo Detachment 
from outside agencies wa~ cf u~iformly high quality. 

c. That classified ~a~erial and mission-associated 
knowledgeability was prccecce~ d~ring the period prior 
to launch and that nc cc~pr:~ise of the mission to 
ship's company occurre~. 

d. That classified ~a~e=~al fell into enemy hands at 
Dese:::t Track # L ll.n asses =:-:-.er:t o:"' the degree of compromise 
is appended. 

e. That no amount a= a~~~~~o~2~ intelligence could 
have materially a~fe=~e~ ~~e =o~~u=t of the mission ~rom 
launch to abort. 

. ' 
-· . . _, !"""'. r r I I ~' 
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30 .:,roril 1980 

(Personal for MGen VA~GHT) 

S~SJ: ASSES,~E::T OF COMPROMISE {U) 

l. ~he followinc assessment of the possible compro~ise of 
classified mdte~ial at Desert Track £1 is based on rnv detriefi~c
o: ~he pile::~, and cre\·::7<embers o~ the JTF !ielicopt~r Detac:-.,.,-,en':: · 
c~~ucted at~Camp u~shur, Quant~co, VAJ on 29 .t,pr~l 1980. 

2L~!;:kg;cound. Eac~ !irc.:raft carri7d an Emerg7~::=Y LZ~m~:~ion 
b_n ___ wn~ch conta~n-d ~he below l~sted class~~~ed ~~e ... - . 

. . a. ~l~p .o:t!J..::eh£,.~~-~~;~111~1!·'~ LZ' s highiighted a!ld 
, :tcen~~he4_ 'b~-·J2'i:l~og~l?ll~ : :;data red';lc~d geo-ref 

c':ora~na t~!.~e_p·g~~~- ::been. san:t t:l_zed -~Lrer::o-..·al 
or_all cl·a'rS{':fi.cation a~'Tc.<i¥eat marhngs:-

~~e ~gm'e~ for .t,h£!"1f'e'l'_~co~~e: approadi to Teh~an · 
an<?-~e~$? tp.;:,!'la~zar_iyah;~ _Karaj ~.he~ds •. These ,w:~~~. 
degi¥aed···• masa:tcs.:.pverpr:tnted"~ nav~gat~onal. :J.nrormat~o:1 
such as .. ~~!lce t~aiid tur~.P.9int headings. Classification 
of th~cts was ~~--~RP· SJ>CRET NOFORN. 

--~ c. ~he~..,. ~~P.s qt. Jbes~rl{;T_:ae:k~ -~~ lhe;;.,...Tr<Ws.f,~~k.l~tl :: .. 
"e lo HJ.de, s.;lte. ~h~ w~e ,SJ.m~J~ to j.1;h~:t:O.J,it,B';;_S,i!gJJ!5lJ1t::': ~ 

~graphics ~tioned 3lbove· -an~ were ··;a~:;o:.. classi'fied:..SECEE'J:. NOFOR?!: 

(I.J, 3. :DiscussioJn. In addition to the Emergency LZ binders, each. 
pilot personally prepared a knee board checklist of information 
\,•hich he determined might be required during the mission. These 
knee board notes included extracts from the CEOI (call sic:1s/ 
frequencies )I and a listing, with coordinates, of critical· 
areasEhere .. close aiE. support might be requirethf These critical 
~eas :tncluded Desert Track,~he Helo Hide Area the Delta 
~aqrn·g Site {Warehou·seJ] the Embassy Compound ,litanzariyeh, 
Semnan Airf~eld, Karai} and several identifiable road junct:lons. 
T~e knee bodrd notes carried no classification markinas. No 
?~otographs !were part of this package. Aircraft #1 ~~-.... ~ 
a:1d lQ.carFied three radio-.K-,::3 (with Parkhill) ; PSC-1; 
PT-25 and one day.t-s keying mate:dal for .. 24 A~ril 1980 J Airc:~aft 
; 5 

1 
) carried a[PT-2.5. Of the eight 

aircraft launched, six landed at Desert Trac • Number 6, ( .... 01111••••••· went down enroute with bad rotor blade but 
crew and all classified materi.al was retrieved by liB and 
continued to Desert Track. Number 5 <•••••••llllil•lilllli•• 
aborted duejto gyro failure and persistent vertigo in dust 
storm. Number 5 returned to NIMITZ and all classified material 

I 
was recovered. 

(' o:ru rr o c c 'T 'i!.J 
-----~--·!" -·;_.i!J~~"-
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= · C::""iC t~e EC-2.30, t:-:e ~-.-.· -
.·.- .:~ 

to 
::;2.lo::s indic2::eC: 

~~e~· e~:?ec::ed to be ::~~= ~ --- -- ~~2i~ ai~c~aft \~Oul~ be 
~~s~~o~·ed or i~ t~e~· s~=~-= -------- a~d st~~p t~e~ of 
c2.::=:ssi::ieC :-:-.3-~e!.""ial, :::~:--.:: -.-::.s~-::-. s;:::0~les, etc. !""!0>-:evez-, 
~ase~ on guidance f::-c~ C2:-::T?, ~~e =~xed-~ing ai~craft were 
i:-:s -:::-uc":ed to launch ir:-.;"7.:::~:. c. -:e ::..y in orC.er to avoid dar:-:cs:e 
::-:):7: 2.:-:-'~""::uni::.ion \·:hie!: ·"·a.s "::::.::.:::..:-:.~ o:-:~~ in 
:-..:el !Ji:-d. Consequently, '.·::-:e:-. -··-c. fo:-::e departef-:Jese::--= 
':'::-a.::k, ai~craft F's l, 2, -:, ,, e, \•:e::-e :..nta::tL-:he !!e:-:t 
~orning, Ira~ian F-4's st:-~:eci the area des~ro~·ing_~'s l, 

_2, and 4, but :leaying # 7 a;:c = 2 a~_::;a:rently un touch:~ 

~.~Conclusions. 

-'s 
a. 

1 - ' 

?hat the radics a~= =~~~s:..::..e~ ~aterial 1n airc~aft 
and 4 \-Jere de'St::-':.l~·e.: ::::..:.:-:.:-:c -=::e stafin9 attack: and 

co::-:?::_-omised. 
r 

b. That the material ,_ =~ ha~ al:-eady been re~ove~;and 
-::-:.2.-:, i.n any case, the c.:_:.:::::::.~-= ·.\·2s dest.royeC ?Y the Ii'anian 

c. 
· .. :hi=!: 

T!lat all 
C0:1SUr:1ed 

-:.::e :-e::ueler. 

mater~al -- :;~s destroyed in the fire 
the a~~==-e~~ ~c::owi:-:g its collision with 

c. :'hat #5 rett:rne::. ··-••"";""-.
.' ..:....·.--- i~s radios and classified ; _____ .._ 

..:... ..... ~.._ -. 

e. That #6 retrie~e~ 
s=e~'s ~ickup in =s. 

1/c
-.. e" Tl-.at ii7 and ¥8 ::-'0::-.:e.~:-.e:C ~:-.tee~ on the LZ v:i~!l a~leaf/1 

_ ~~er;ency LZ h~:-::.e~ --·- ~=-=~ebly with one or more sets 
o~ ?e:-s~nal kneeb=ard ~c=2s. ~~ese materials have been 
cc~pror:11sed and are in e:-e~~ ~a:-ds. 

r-· .••. 
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LARGE HETAL BOX 

Photo Strip: 

e 
Miscellanous 

Intel Message 

r
\ 

HELO DET 

segments~f total route1 (incomplete) 

-) 

paper) (10) 

(1) 

supplies 

(incomplete, needs updating) 

• 

• 



Route Books, Blu 
Contents: 

1 each A/C + Master 

and 

Weather 
. 

Crew l~orking Pa (6) 
Contents: . 

a. Route Coverage' 
b._&v~~- Coverage 
c ~J;;.!llan2:~ay Pho.t.,o Grid)~ 
d~~~~~;~:~~;~~· Gri~ e. Info Pubs (4) 
f. City Map, Speu-ia1 1:50K 
g. City Map~ Street version 

Spare Photo and Maps for packets, Misc. 

Crl, - ,r FOOT LOCKER 

Complete Miss 
Spare Working 

.Map Set in Packets (1 per crew) (6) 
as fo!1ows: 

·/ 

40-3 
40-4 

,ll· ·~ 

(;40-5' -
d40-8 
.~ 40-16 

~---··-

40-1 

I .4~ 
- ~.:.:i•_;, 

41-2 
4r'-~ 
41-6 

.41-9 
41-10 

NJ 38-3 
38:-4 
38-7 
38-8 
38-iO 
38-11 
38-12 
38-13 
38-14 
38-15 
38-16 

NH 39-1 
39-2 
39-3 
39-4 
39-5 
39-6 

~ 39-7 
39-8 
39-9 
39-10 

.. 39-il 

... 39-12 
;•"39-15 

39-16 

40-1 
40-4 
40-5 
40-6 
40-7 

-~·· 

NH 
1
41-1 / 
41-5 ' 
41-9 : 
41-13 
41-14 

40-9 1 

;CONFiDENBM$··.-. 
4

q~r~nrT . 
-- -( ~,,.._.,,.,,bfl bv Sheet ~n Packets ~[{TJ'Jft~4f._ -,... ---~:.....,_ 

• 

, 
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S:.JBJECI: ICi!ELLIGENCE HlSIO:.Y ;. l 

. ~ " 

TH ::- FO' LO"lr·~ -u·•··lA-Y PR-~:- .. -·. - ·::- •.·:~ J"' ' -·c.o- 0 1'·'·1·::- 11,1'-LI ·~•NCE ....... w ,u;, 1n n .r;:..J_Id . .:. J.i1_ "'--· , r1 .JI,..OO.J K;.; lv-t- (':
1
t. _ ...... _, 

. SECTIO:; .;HlC:i DID NOT HAVE ACCE.3:0 10 .. :..L .;CTIVITIES OF THEldi.P;'J:JAND 
iiEFLECT~ PERCEPTIONS DEVELOPEO u~;:,;::J; T.'-iwSE cor;iJIT IONS • 
1. H·-s'5~'1r.1RODUCIION: 
i'"lA NY SUP:::?. LAI 1 VE COr~~£ NT 5 CAr; oE _l·i.4Jt: CO IICER Nl NG ALL FACETS OF 
1~1ELL1GENCE AND SECURITY DUP.II.:G 20TH IH::: RICE 80\iiL AND SNOioiElF\D 
OPUiATIONS~ HOWEVER, THE ~iOST CFitllCAL rAlLURES \o'OULD THEt. BE LOST 
IN IH£5::: sfLF-~UDAIORY EFFORTS. THE: !WO CRITICAL I~TER-RELATED 

URES wERE ; iHE J..A CK. 0 10>1 N1ELLIGE :;c::; N:::E:DED TO SUPPORT A ' 
V RESCUE TIO · ::HE: . Y55i'IAL. i' . 

NI 

ALL OTHER JlEQUIREME tfiS.~RE. SECOND 1\::1 Y TO THESE TWO .~NFORlJ.INATEL.'t, 
BOTH ft£QUIREME 1'<1S .. WEREFAI SES!, 0 NL Y PARI IALL Y AN:iW~ _ _I!.~D_J -. ,lA 

B.""" NUMEROUS OTHER ItfiELLlGENCE AND SECURITY REQUIREI'ENTS 
EXISTED TO SUPPORT ALL PHASES OF Thi!: F:ESCU:: OPI~S. THESE WERE FUl.-

IN Tli'lELY FASHlON~llMAGERY AND 
' 

_..,.,~~:.... ·-· 

. ."' ·- ~ 
-~ .......... --
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!~ooTLocK #3 (Continuation of Storage in #2) 
~ . ~ . I 

Work1ng Maps/Spares 

I Crew Working Maps, paste ups, entire route, by crew (6) 

I S;:ares as follows (10' copies each, segregated by sheet, in 
;:ackets) 

NI-39-2 ;N:f 
39~3 . 
39-6 
39-7 
39-8 
39~10 

39-11 NH 
39~12 

39~15 

39-16 

40-1 
40-2 
40-5 
40-6 
40-9 
40-10 
40-11 
40-13 NG 
4·0-14 
40-15 

- --·-

39~10 

39-13 
39-14 
39-15 
39-16 

40-2 
40-3 
40-6 
40-7 
40-8 
40-10 
40-ll-
40-12 
40-14 
40-15 
40-16 

40-3 
40-4 
40-B 
40-7 
40-11 
40-12 

ONC G-5 
H-7 

TPC H-7A 
H-7B 
H-7BG 
H-70 

G-SA 
G-SB 
G-SC 
G-50 

QEHIF\BEfiilfltt 7 

• 
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,---~-·---..... __.. ...... -_., ·-· ~-.-;;. ~ ~ . "r:,. ~-· i,..:~.· ·: ·...:· :· .- . ~ .. l ,;..: ~ · 'J U:i,.~ .:J..-!r. L.- ~: 
--"r" iifA. of'l, r, -1~ ~' 

~ ~- . 

.)-.. .. il: 0R~NIZAII0t> Ai;iJ ?.::F . .3·J:;;;:L :;:;::.;cTURC:- •• --·--·c 
--. OJri:'JE:NSUFtATE WITH TH:O: :::=::u ,::_:-:::LT A"U::J:O:D UP TO !I FULL-TIME 

I"ERSONNEL DEVOTE:D TO INELLI.;c:_.:;c£ .;NC. s::CUiilTY DURir;G BOTH THE 
RICE BOWL AND SNOWBIRD OPTIONS, TH:O: JOb SKI~L3 REFLECTED BY THESE 

~ P£:R30NNO:L INCLUDED TAC!Jt'AC ANtJSTfii1Ii::GIC INTELLIGENCE, CoUNTER-
lN1 ELLIGE NCE, IMAGERY INURf.f:ETh T IO il, UF.DEFl_O F BATTLE ANALYSIS, AND 

-· SjlfCJAL FORCES OPERATIONS AN;) gELLIG:NCE.j 
_ 8 • ~lPELTA INTELLIGENCE PEr,.30l~~:L I.'C:RE AUGi'lENTED BY A 
~i·U~ OF A IS ?t"ACED IN---DIRECT SUPPORT OF OR ATTACHED TO THE 

ORGANIZATION THE NUMBER OF PEi150f'Ni':L ANiJ HE Ai'lOlHIT OF EFFORT VARIED 
TIO RT 

liRA NGEME NT S: 
, (!S) CXlMMUlllCATIONS: A VARETY OF SECURE COMMUN 

REQUIRED FOR BOTH INTELLIGENC:: AND OPERA! lONAL TRAFFIC. 
ur ll.IZED i<Y-.3 AND KY-710 sc:c E 
:i:CURE SATCOM TO PASS 

T 
Y, STILL I 

WAS 

ON A PERMANE BA,S..~S ALON(O~'lTii A "GRI-\v_•·....,.·~LEPHONE. EQUALLY IMPORTANT 
WAS THE FACT THATI..QELIA lorD NO_ HAVE Dl?.ECT INTERFACE >llTH,JHE DCS 
SYSTEM AND THEREFO~ COULD NOT AL'.:IAYS COMMUNICATE DIRECILYulTH OTHER 
El..EMENTS OF THE JTF~ COUiiiER RUNS '!ERE NOT lo'ELL ESTABLISHED AND THE 
LACK OF SECURE FACIMILE EQ:JlP['iEt.l cOin· COtHfilf>UTED TO UliilP'£LY 
RECEIPT OF CERTAIN INFORi•lAliON, '-'p.) . 

B. CIS) SECIJP.!TY: ~ 
Cl) CIS) THE BEST THING Tt1'1 CAil oC: SAID ABOUT OVERALL SECURITY 

AND OPSEC MEASURES WAS THAT IS Al.'JAYS wEIGHED ON THE SIDE OF .MISSION 
AC(l):-JPLISHMENT RATHER THAN 3TRPi-3E:H .5ZCUiilTY, HOWEVER, DELTA ALWAYS 
FElT THAI THERE WAS A GREAT AMOUNT OF LUCK INVOLVED WITi1THE FACT 
THAI THE:RE WERE 00 MAJOR CO."'iPROi~ISES OF SECURITY OR OPSEC, MANY 
FROELEMS COULD HAVE BEEIJ ClRC!Ji•iVC::NEi:; wiTH PROPER PLANNING AND 
If1PLE!'•lE NT A TIO N 0 F SE CUFdTY A iW 0 P S:O: C MEASURES, 

C2) CIS) RATHER THAN D'liELL ON TiE NUMEROUS lNSTANC£5 OF POOR 
S:::CURITY.\DE:LTASELlEVES THAT THE PR02LEMS OOULD HAVE BEEt. REDUCED 
THROUGH I MPLEi1EtiT ATIO N 0 F THE FOLLO U NG MEA SURE S: 

(A) CU) EARLY AS5IGNMEN1 ;.;;J UTILIZATION OF AN OPSEC AND 
S::C:JfiiTY CELL RESIDING w!Iiilii THE J.i OR J2, 

<.E) CS) FORNULAIION OF ;.:; OP5EC hAN FOR EACH FACET OR PHASE OF 
THE OPERATION, WHETHER THAT BE A DABIM:i PHASE, A LOGISTICS PHASE, 
OR THE ACTUAL CONDUCT OF THE OPO:iiAT ION, 

CC) ~ APPROPRIATE PUNISii['iEiH AND ANOOUNCEl'ENI' OF THAT PUNISH
ME til' TO ALL COMPONENITS OF THE JTF WHEN SECURITY VIOLATIONS OCCURRED, 

CD) CS) FORMULATION AND IMPLE:i'JENTATION OF STANDARD SECURITY 
ACIICES SUCH AS PERSON URITY CLEARANCE A NS PU3LICATION 

-- ----., 
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I 
3CIOU~ :;uE: TO THE FACT THAT THEY ARE tiOT 

I.!ITn ACTUAL,_CONT 1NGENCIE3. - · 
. . . CCAS10N3 CSNOWf:.IRD>, D£L1~ wAS _FAC£D ltll7d 

. R. FORI''BRAGG;·BA;OED. REHEA"RSAJ..:S''ON . 
~·~~~~~=~:--~oir::ittrlffi~7~.![;''~r.'i.A Y-HA'tJi: Bt£<N AN::Ql;RATIO NAL t."E C£ SS IT Y, 

DIFFICULT T!L.P..B.QVIDE ldTH OUR-LirHTED 
,..,.,._r.l'iS STEMMED FROM HAVING TO BEIEF AP-PRdXIMATEL Y 

ASPECTS OF THE GROUND.:t'Al;fttn-PLAN,-1> IVERTING 
u.u....u.~l'IMUNITY Al'lu LO"CAr:-PRE"SS AwAY FROM 

ERS ETC. AROUND DELTA, ;OECURlNG 
ON EXTREMELY SHORT 
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-· _ A. CT.?) '.::XTZRNAL J,fi.TE:LLIGEI.'C.:: 1:-EF'i'ACE WAS KE~ TO A MU>HliJM 
@Y~LTiiJDURJ~ THE RICE EiJwl,:A;;;:; :;:;J'.CIF::; .Jr>TIUN3..:.;THIS UNDO~Tt:DLY 

riAS_HAD._Al. AiJ VERSE E F Fr: CT 0 N DELI A' .0 _ .OiWG ;;_:: 3..; IN IT 5 NJ R MAL M 1 S 310 ti, 
;J.1~WAS UNLJERT A KEN FOR i\i::A ;;o ;~s 0 F 0 P SE G--- A NO THE UN IT WILL RE Cll VER 
·:ffiOi~ T)ilS ~OTRA CTED QE, ¢R_E;A3E Ui I NTi::i...LIGE NCE LlA ISO N AND COORD INA
'TIO·N.:gELT;LjRECEIVED A~!:LS~_FE:::DEAC:-: FROM SE:VEFiAL AGENCIES liiHO ioiEFiE 
lDtlfU~D BY PERSONS A-S.SOCIATE:D 'lilTH IH:: JTF THAT IMPLIED THAT THEY 

'.\wiRE RE:PRESE:Nil~S-UNITS OF. HiPLEJ THAT THEY wERE- ACTING OtU5ELIA'S 
BEHALF. IHE3E PROBLEMS COULD fl;.v;:: ;;::::1; F\ECTIFIED ldTH !'l)RE COORDDIATION 

\A}.!) PL>. ti id t>G AMONG ALL CO N.CE:P. NEi.i U :; IT 3. ,.-l .. .J?·~:. C!,6) LATERAL INTi::LL-lGE:.'iC:O: r;;Eiir;:;_c:: I.A3 MINIMAL DURHiGL._RICE 
..;OwLjiJl£ TO THE: LACK 0~ 3MALL SIZE: Or .J:ulCAlfD IIITELLIGENCE E:LEMENTS 
.AMONG 1HE Oil:iER UNliS.-fUBORClliAE TO IflE: JTF.JSUCH INTERFACE DID 
.OCCUR iJUi\ING[llCE BOWl:JALBEI1 ON ;.r: I.'irREQU~iiT BASIS. D<JRlN~ 
.SNJitiB IRD] INTELLIGENCE 3UPPOFiT A.:35IG t.::C TO ~LSORD !NATE UN11 S' 
ThCREASED AND THERE W~ A 'CO.'J5EQUE~JT RI5;:: IN THE AMOUNT 
CDORD I NAT lO N BETWEEN Q_EL1/[ A tJD T H:: s:: UN ITS. HOWEVER, THIS COORD INA TIO li 
WAS STILL OF A RATHER SPORAiliC NATufi:: A,\'D COULD HAVE BEEN MADE BETTER 
IHR,OlJ3Hj'ERIODlC INTELLIGENCE COrirEFi:O:NCES CONVENED BY THE JH, 
o,i.....(lTS)_•UNIT/J-STa,FF INTERFAC:C: ~ -" 

Ao --<TS) <:!Ui\ING(RICE BOWL-; THE Iti.1:RFACE BE,l.W-EEN DELIA [lND J2-
ELEi'!ENLiWA5 MUCH BETTER THAN bURU:G'_SNOWBIRD. PELI~JS'!ATIO"NED A FUI..L
I !ME INTELLlGC:NCE RE.PRESENTAIIVE 1~' THE WASHINGTON, DC AREA DURI~ THE 
FIRST Ti.iO MONTHS 0 FiR ICE 30 <IL A i·iu T H:O:R:O: WAS A .-DELI A\ REPRESENTATIVE 
ALMOST IN CONSTANT CONTAC'i: wiT:-. THE JTr AFTER !HAT ~HO AL9J LOOKED 
AFTER I NI:p_LlGE NCE, MATTERS 

·-- B" C)'S) D UR U'G SOO'.ib IR:t i·i:JCH LE .3.3 CO NT ACT AND INTERFACE OCCUR• 
( RED BETI.'EEN THE LQ.Ei:'fAJlNTELLIGE:.\CE ::li':CT ION AND THE J2 E:LEMENT. 

THIS MAY H·AVE BEEN DUE TO IrE COMPARATIVE LACK OF URGENCY AS9JCIATED 
wliH :1 lMINISHED CHANCES OF ATE~iPT H;G ANOTHER RESCL£ • THERE liAS LESS 
FREE .:: XCHA l-oGE 0 F INFORl"IA T 10 N PARTICULARLY IN THE AREA 0 F CURRENT 
INIEL!,J§ENCE..Jl?ERATlONS. THIS MAY rlAVE BEEN FOR REASONS OF OPSE:C, BUT 
IT IS@ELTA' :ai OPINION THAI THEiit: liAs A G~ATER l'iEC:D FOR A FREER 
EX~II>E OF INfORMATION AND TO iGE:P ilELT~APPRISED Of DEVELOPMENTS. 
<;; :..!{_ fu") ANAL YI I CAL OB SER VAT 10 N S : -
- 11.tJIS}"THAI IHE MOST CR ICAL INTELLIGENCE REQUIREMENTS WERE 
~JlE_R SAI lSFA CTOR lL A N!:l 

;~· ~~~-~~t~HA T I ~ AND 

-L"' -----
~· --· 

I 
, ........ ,.,~ 
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~" ....... 

.. 
' '. -\ -, .. 

• ': :• :':~ ·;;,.? -~ '· c·;::.; >.. 



4. 

G • <IS) THE BEST HISTORY 0 NIERFACE IS 
P:::RHAPS REFLECTED ION THE VOLUME N REOJRD. 
TnEY SHOW A TREMENDOUS EFFORT ON THE PART OF MANY DEDICATED PERSONNEL 
INVOLVED. THIS IN'ljELLlGENCE SECT ION HOLDS THE UTMOST RESPECT 
FOR THE J2 AND HIS EFFORTS. HE ASSUMED A TASK WHICH WOULD HAVE , 
OVERWHELMED MANY ~ESSER ~E.N. ~ ACOJMPLISHED A GREAT DEAL WITH Ll/''JIIED 
RESOURCES AND PERSONNEL.L!2ELHJONLY SAW A SMALL PARI OF THE BIG 
PICTURE. MANY OF lHE ABOVE POINTS MAY PROVE TOTALLY UNFOUNDED DUE 
10 OUR L IMliED PERSPECI IVE. THEY ARE NOT MEANT TO BE CRII !CAL OF ANY 
PERSON OR ACTIVITY, RATHER TO EXPRESS OUR OPINIONS CANDIDLY. • 

_...._.~ ..... 

• ~~~htfi . 

.. ttfii:iSiiEt~mr----
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1n S INVOI.VC::D AT IHi:: OUT 5t:I I/i 
ffi , OF RESCUit'<G THE Al'iERICAii H05IAGE3 
IN IRAN. THIS VC::1'1E'Nl 'COMPRISED BOTH THE ~Ci:cOUil. ANL! 5t\OiiiEdRD 

fl.AN5 FOR THE NTIAL RESCUE OF THE HOSTAGES. Ii-!15 PARTICULAR 
!•iiS5ION, 9J CLO Y GUARDED,. CREATED ·NEW AND !•iPI.EX LiSlJE FOR THIS 
lJ!iiT-. PERSONNEl. SECuRITY CLEARANCES, ADEQUATE .X:CURE COMMUNICAIIO~S 
Alil PROPERLY SECURE FACILITIES WERE BUT A FEw OF THE IMI'i:DIAIE AND 
ffiESSING PROBLEMS THAT HAD TO BE OVERCOME IN AN EXTREMELY SHORT 
MUUNT OF TIME. [NITIAl.J.Y.THIS UNIQUE SITUATION CAUSED THE SERVICI~ 
3.30 A GREAT DEAL/OF CONSTERNATION. MOREOVER, THIS HAD THE POTENTIAl. 
OF D ISCl.O SING TO FORSCOM HEADQUARTERS A N,O OTHER H ~GHER Hi:: AD QUARTER 5 
AS \liEU.~ IriE POSSIBILITY THAI THEf"ffirNGER BATTAl.lON\U.:AS INI.OJ.VED IN 
A "SUPER SECRET MISSION" WHICH AT'1'HAT TIME COULD 15NJ.Y HAVE BEEN 
"'HAT IT TRUI..Y. \liAS- PLANNING A RESCUE ATTEMPT OF THE AMERICAN HOS-
T AGES IN IRAN. THUS, FROM THE VERY BEGINI't!NG ?ERA liONS SiCURITY 
BECAME A WAY OF Lin FOR THEnfANGER BATTAl.lO LIVING UNDER THIS 
lEw ENVIORMENT CREATED l'iORE 'tfNIQUE AND CO 

.. 

, TO PREVIOUS METiiODS OF OPERATION5 
ND STRICTI AB3lLUTE "NEED-TO-KOOW" 
Ul'lBER OF OFFICERS IN THE BATTALION ilr'IIH INIIlAl.i..Y, RICEBOWJ. 

AtD SUBSEQUENT!. Yi, SNJWBIRD ACCESS WAS RESTRICTED TO THE BARE 
MINli'lUM. CONSEQ~NTl.Y INTERNAl. BATTALION OPERATION5, EOTH DAY TO 
DAY At{) I.ONG RAMiE, SUFFERED FROM OFFICERS AND NCO'S RESPONDING 
Oi-.1.. Y TO ORDERS AIND NOT FUl.l.Y UNDERSTANDING THE SOJPE, HOw:::VER SMALl. 
OR LARGE, OF WHAT WAS BEING ASK OF THEM TO ACCOMPI.ISH. i'iE.5PONDH.'G 
TO I HE CHALLENGE/ HOWEVER, Al.l. HURDLES WERE SUCCE S.:iFUI..I. Y NEGOT IAiED, 
.o.J.IHOOOH AT TIMES THE PREMIUM PRICE WAS PAID IN TER11S OF PEP.;:iONAJ. 
~CRIFICt:S. I . 
2.~ MISSION HlifEl.l.IGENCE> REQUIREMENTS. 
AS ONC: OF THE GROUND El.E~iENTS THIS UNIT's PRIMARY CONCERt\ \liAS lriiTri 
S:::CURHY OF AIR I AlRFlEUlSBOTH 

---
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.':E:o~LIIA:O:·iE:,i.3 FUn li,r.Ofii·:ATIJ:. c;l:>.:O .-dC.:-LLY .:::OTt.uLI.;ti.::::. Tnt.T 0Un 
t:ATIO ;,AL LE. VEL Hi E:LL IGt:: i.CE: C~LL:. Cl lu :; hG.:: ;;cy CJ ULLJ Wi CJF-: wA ':i 

l:HELL IGi:: ;;c;:: 
!JED II· TniS 
ri~ 

N-~-~ .. HIALIUN~ 
HE E A fi AL lO f'< L\i CJ,.LlGE NCE 

oi>E:ifA'f !0 Its- SE7 J:2T IO Nl ~ 
FOR .RICE30\.iL AND SNOWBIRD. LI~-

A.3 iri.::: J,,LY OFFICE?. It! Tjii:: H:1ELLIGi::NCE 
IRD A Ric::;;,Ov!L ACCES~~ THE ASSTIAfJT IiiTELL· 

lGE.'iCE OFFI ANiJ lNTELLIG:NCi:: :;co .3If'iPLY RE.3PONDED TO IN.3TRUCT-
IO 1\5 AND G UlDANCE FR0!1 Tiii:: 5 IO. 

4. ~ 5E CUR lT'i· AND C0:'a1Ur; 1 CAT IJ :; AP.RA NGEI"£ NT 5 
~)PERSONNEL SECURITY CLEARA;;c;::. • , • 

THE :!:XTREi'lELY HIGH CLASSIFlCAT lOt\ ~F(BIC£BOWI,... AI\D T.'i:O:l.3Cl 
ASSOCIATED· MATERIAL wAS DlFFIC:.JLT 10 ADJUST TOO PRli'iARlLY i)lE 
TO LACK O.F A PROPER PHYSI~L 3Ti'.IJCT0RS <S:O:E PARA Bl AND PROPERLY 
CSI CL:O:AREDl 1NDlillDUALS/QHE · t;Y COI'UZINDER SELECIED FOF. THE 
~~··11!-$31e~ 1:1'nl t.OT Ht.VE EARANg;:,,.A_~ THE OUTSO::T-:OF THE 

. N1SSION·. NOJ;;tAVlr«i-"'PREVIOUSLi· · e D OHIIII4t5510NS SUCn AS THIS 
PREVlO'US·R~'!JIDTii:'I'IENT i::XISIED TO HAVE ALL KEY i1i::MEiER5 OF 

ATI ALlOtrCLEAREi>. di4US-SltUA'f.f&!t W·A<S- CORRECTED E Y 03TA INH;G 

~~~S~:.~fOR ALL KEY~-~ .WO:Tllfr.l! _"i,~s- HOV.:EVER I~ij!:£1~L _D_ELAY 
llH OBIA.I · eARANCt.::AL: · ~. ---

. L SE --



A 

( 

c 

" Ut;"i IL LATE INTO HE: St.OWE>lRI1.JPLANNING THAT THE: COORD It~AT ION 3ET:.!E.:.i• 
l"i lhA3 LEFT UP E~H UNIT JU DO AS EACH ur~n SA:.J FU. I! ~o;l\3 :.0] 

rtA!JJUAF:ERS HlP OVE • ALTHOUGH THE,..~Ii'iUI'I I.A3 M.JT A~~. 
OF THE Nt:ED\...fOfl A CO!':SOLIDATE~ 

HIS wAS A DirriC:JLT AREA AND ALL 3E:iiVI~ 
CP.L EXPi::RlENC.E IN iliURKir.G ldT~...r~ 

AND IN SOi'iE CA3E.;i lHE,.J.J.,PIC 
ADEQUATE I HI£ TO PLANlfuF..-

• 

. -. ~,.; ::. ·;... . .-..,.: .... _ 
- .,.~~ .· . . J:·.' ·-
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F l.~AL .30: C 0 F 2 

/J'I3 .D. CO Mi•i U .'J I CAT 10 !iS ARRA i(G:O: :·E i\'I 5 • --
JLAC:<li;G A~EQlJJrTE C0i'JUtdl;A1l01VS.:.1'0 Dt:AL w1IIi. t9fr~~S OF THIS 
~JP'"JRTION THE JCSE wAS TAS:.SC TO PROVIDE A .w:li'IO-LINK BEUIE.EN 
-.ALL STATIO ;,S-ASSO C lAEO'' W II H R I CEBO\OL /SMliliB lilD. THE CO MMUNICAT 10 N 

SYSTEilS PnOVIDED .O.l JCSUr.uv.:.D AD:::.:;lUt.Te: FOR THE iHSSlON (PARKHILL, 
WSC,:S, __ AN/U.lC-12.9~ ILS1!9Jjf.D BE IIOTED AGAIN HOWEVER, THAT THIS ,. __ _ 

•;-EiiDIPMEN\ IS IIOIORGANIC AN:) :.HILSSS THIS. EQUIPMEN:f. IS RETAINED AI. ,, 
IiiiS LOC~TIO-N HflS HEAD IS NOT ABLE ID COMMUNICATE WITH A., · 

-If; , · --0 UT9£ ~IASHI1\GID N. AD QUARTER~ iN ANY; FUI URE MATTERS.!...l ~ 
· · .-GOMMU?-JICl\TlONS SY IS NO\tl ES1ADLISHED MUS! REMAI~~IN 
.. ~ACE' FOR THIS HMU TO I!E RE3?0NSIVE' IN CR~S WJJAT'IONS •. --~ 
... HE Jcs Et'E:l1E'r:rr--IJA-~c0LOCATED IN IHE ROOMS OBTAINED FROM I~ 

THIS ARRANGEC1ENI WAS SATISFACTORY AND PROVIDED FOR EASY 
1<1u · OJMi'iUNICAIIONS BEhEEN THE OPERATORS AND RANGER PERSJNNEl.. 

5. ~REQUIREMENT _.; _ ----
tii~~N PLANNf ND lArJ leAl. MAPS :: '• 
-·< ~llJARY RE • IN ADDITION TERRAIN-

1 '-~~ OF EXIRE ILITY OF MAPS WAS NOT AS , 
HOWEVER, AS PREVIOUSLY STAlED 
IN MOST EVERY RESPECI'"J JJ;R 
THE TRAFFIC PROVIDED ~y 

HE:ADQUARIERS WAS ADe:QUAIE. A POINT OF CRITICISM-H!ERE It/AS A GR 
DEAL OF PJAIERIAL SIMPLY REPRINTED FRON PRESS RELEASES. THIS DID NJT - · 

··'':'" 

ADD TO IiiE OVERALL VALUE OF THE INTELLIGENCE: DATA PROVIDED THIS_ .. · • 
UNIT. WHAT WAS NEEDED WAS DATA THAI HAD BEEN ANALYlED AND PROVEN " ~· 
TO Be: TO THE BEST OF THE ANALYST ABILITY, FACTUAL INFORMATION.-· :;; 

; i>XlRE:OVER, THIS iiOULD HAve: PROVIDED A I'JOfiE CONDENSED lNIELl.• - ~-· 
J,;lE Nee: SUi'ii'lARY. PRODUCT ~y THIS UNIT REL lED CXli'IPLETEL Y 0 N THE · ·• <~.; 
INFORi•iA I 10 N PRO VIDEO B Y~BRIE_FINGS_.OJLJ.HE CURRENT SITUATION. . :fc. 
AS IT iJE:VELO PED IN BOTH . .RlCS30Ui'L AND SOOWB IRD WERE DERIVED F'ROM' ' '-;:T'!:: 
INFO;:; i'lA I ION PRO VIDEO B 't'1l.l!lll'it D UR IliG FT x··s·rrlE I NT ELL IGE NCf SECT 10 N ---
OF' ir!IS Ui;!T PROVIDED ~IDS, CON3TRUCTED TARGET CITES AND SUPER• 
1/IS.::;::. THE OPrOR IN PREPARATION FOR MISSION PLANNIOO. -

<.(ulc~ I 
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~:) l·.-:::: It;T:::LLIG~~~c:::: ~L.-.:--~vr 
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;;;:::::; UPO ,, T Ht: RE C0 i•,,·it: ;,::; M: ~~ :. 

F:!::ilu IJN FOR 

~C:.) UFO r~ REI UkN TU~ r-~- CA.· .. :;:;:~:.. .1 :1::.. FI V'i. PEfi.3J Nt\EL :"'EF-l: TO 
C:~T~_;Ll3H A .3E:·S""~:::~:: ·~u;: . .-, ri~~ 1"0 rlANDLE .::;i·.O!,...:: l.iD li',f0F.MA-

A 
!'""· ••. r ; """"• ~ ~· 

.1l,)..Ji......._PUJ3 A COi·,;•,:; .. ::;.iiJ:; :::E:iit:R. IH£ AR!::P. ~wAS 
C:5TAoLISHED II'IIHE ;,..:::: .:>i':::ClAL 30:CJhl1Y Urr!Ct: (:i.3J) Or 
T.H£_~~1.:iT~ ""'-'~i2 .. ,}dE CLA3~IFICA~IU\.~~-1riE 
.'IAh.nlAL.........,. .;,_. ,.,.,_ ~:...J;u .. <'ll:::>:;,IO~ r.::.o/UlK<:.'-
Siiil:.Gr:.~T :;:::CUI:iiY .c.:. :u ?i-.::.vt::\1 CQ,·,Pii0<•il2:.. c!::C~.U3E CJF 
I HE lluE 1i AREA LJ :::.;; ;;; ,. <.::.:::o rACIL IlYl IT ;.il.; u£TC:ni•<l<"t:Li 
TriAl A COt•lPELLl\G t.:.::_ .-~~ ~L~:-~.:;T ~JUL~ ot. F\i:-.JU!t:;ED ;.-cF. 
Trl03!:: PC:F.SJ :·;i\C:L, "c:.:: .-.:: ;L; lrc_:::y.~A CCE S3 Tu Si,(J~c. IfiD i'II41EF-.IAL, 
~HO ~ID ~UT HAJC:,:. 

(.j) AF·~_s;,_ 2:.3TAULI.3Hl~.~- · .. Jt.i .. .:.r.C.~,~I:.-1U;;,·.CU 
-!~.liill'~:~I~.;-=~~~~=2~: .. J ___ r ___ .:,-o;;_HJ~- o0-~TO ~~~i~~ljtl~. 
~:c.~u~~U_::l.! ~~ 7 -n .. '--• ~, 1Jiil_uP_h~J IO,N::,.. ~11- •E::: ,,n-' .... 
..~.::_V01:.:..:....- H) ,'"\.:..Ml-ll,.;.; .;; __ : ·.'::. .. 1...; li1hl L....~r-u. ... ;J:·' liJ lnt.., .!_._,_-

cu',,l... IJPE:iiAT!J)I ;,:._ : ... :::LLI:i:::r.CE THAT ;.;UP!"'ui:E .... ii\E 
PLAf'.::--.lf\.·~ Hi\w L;...::: .. '_. : ... ·. vt. ·~.·.1...: i-'L,1i~. LMT:n .'1~ i\t:CiE:Vt:.C 
.::h·iE:,r..·r:-;~.3 u;~ lit.":." ..;·:_.--· :.:~ ..)~,(H .. 2 1?-.l: OPT lUi . .:..: ·~._i G/.1:. r.i~OW-

:...,_..,u ... 



( 

c~ l _iTA N EJ.~ij'r;ro PRE": PARE FO~ .. ...r.·.u1 UF:E f;.Xf:.f, C)}F 3, REAL .o RLD 
Mls.:>ION/,'"PERSOi>l~~oF TJ:!EO<Jl.:rr,··AVIATIQ.li....6r;ouP, ~ .oPEc•T 
SE:VC:RAL DAYS AT ~URLB"Jfi;T FlEL,Q_;wURi\I~_~I!H_lrlE. 131 
wET ACHf'l,E NT7 '"W"SPE C1AL OPE RAT 10 NS \<11 Mn A-1<;; J t rl I3 
,•;o NTH PRO'J!D TO &E INVALt£A&LE SINCE Tl1T5 Ut-11 HAD 
PLANNED! AND EXECUJ-E-D THE--\;FIC<:BOiorL Oi'EF:ATIUN).c_iuRgG THI3 
·PERl~~-c. P(ANN£0:../\ND· EX&.CUIED hO i'.AJOR EXERCI3E3, 
POTENT CHARGE,-~_f'P..l.SJ N DART _I.:H.lC!i....PiiO VIiJ£0.-.:.'' "'AL K "I Hli. U" 
.P.L.Al'ltHNG AND EXECUTION OF SNOW:olRD OPTIONS. ALSO DUfirt:G 
THIS PcJ.JUOD U. wA'S""1lETF;BrtlNED THAT~~TRE: A~2-·0FriCE Or I SO"'; 
HAIJ IH5-l"IOST UP T.Q-i)AI'f·DATA BASE..uf;VAILAELE, BOTH BECAUSE 
oy Hi~ lllVOLVEt-it-fi'(~;;ITH.RH'£8()-lft;.A.tiD CONl bi.JAT IO~: :. ITH 

(2) 

St.DkEIRD.. DATA_DASE:,·WAS LATER COPIEiJ At;O £t.T 10 
.. GP:.:J .... : ··. . . 

TR-A VEl.iD.,;..TO dl B RAqG ~-NC I 
· AIT~ER~ 6 F .. 'LIA-;/ /Q!:J.--:1-A-:;' 

CRE'! .. ..JflEtlD RS -e/t;'-THE-
- ORKlNG Vi IT H T HE-i'L IGHT 

. WITK_Tm'".lNTEI.LlGENCE STAFF 
S1'-A1ID"Tm:"IR. NEEDS AND PROCEDURES FUR 

M-.JIE AE'i;;Q7~fSCQS.,£D tHE ESCAPE At-;D 
'I:IU~J!J;'l'HAT WAS- DEVISED-· FOR-i HE Rl~O'IIL 

TIE NDED AN E&E CONFERENCE 
NCE DISCUSSED THE E<i.E O?TIOt:S 

PLAN. E&E KITS WERE DISCUSSED AT THIS 
i'IAL E&E PLAN IS STILL i?.EI;;G L)P.AFTED. 

lGENCE> REQUIREMENTS: 

·- .. ....,..,...- ~ . 

IGENCE IS 
S. REPS 

ETC. 
IS FOR OUR t.'T lGENCE DATA BAS!C ii!HlCrl 

AND SUBMlT!ED ESSENilAl. ELEMENTS OF ltiFOP.MATION 
Fll.L THE GAPS •. IF EITHER OF THE ELEMENTS S-Z' S 

HAD Q ·SilONS CONCERNING THE MISSION OR IRA~i!AN 
. CAPAS IIIIES IHEY WE,RE S!Ji)MlTTED TO THE s-c:/LOCATED 

AT THE jsso: FACIUT'l.JFOR ANSWERS. IF RESEARbiiNG OUR 
DATA BASE FA'Ii.£Dfi03R£SOLVE I · ST~N AN EE I REQUESI 

. RfAIED'-A'~RWARDED •2 • 0 N ALL 0 C CA s 10 N S ~J'!~ WAS \IERY_RESPONSI IND NG THE ANSwERS . ' ..,.uR iQUESTIONS.:_l'lOs:t, FEI• S_IO DATE RELATED 10 THE 

. ' -~~~~~~~:~0S{5~.:~;::;;t"(j~jf~POUND __ ~110 THE u.s_:_ 

c?P•••;;~~.~f~!~;!f~l~~~~J~.~E '. 
(I) THE lNTEl...LIGEN~roR 6.!¥11Ro/ CONSIST OF, FIVE: 

ft rr ~~ r-r ; . ~-<·--··- . . ' '-:: 7. ·-:- •• ' 
--"\:. - ·~!\, , . ' ' .. ,,. Qrt . :. . . 

• 



.. 

( 

,-..:. 

A J I,; I 10 i. 3 r.O 'JP 
A VIAl IO~: G::.C:.J? 
;; V IAT 1~ ~; Gt-:0 :JP 
1 r 15 51 ii 
T;: 22::1 ·1 n - ---

IME ~AVIATION GF.o~?.: ~-:. . .;·l-.~r-r .;:.::cc-:v~3 Tn~ r:.r.::LLl.:;.::i.CE 
t'iC: .:5 3)(l E 3 , T A i'~C: ~ l rtl.:; 1 ;·; r··.; i-. ::A.I IJ ~. -A t~U "CJ~ \£. LU ?:: .3 ~ il: 
UP.JATE.S THE L!ATA ::.!-i:O:C • :H:::._GROJP.; .3-2 AL3:l .3E:F.IE.:i A':O A 
rOCAL POI!.1 FOfi Tri::: ·,·;,..;;-: r·or:c;:: ?E:ii.30iiiiEL TO A:;,;;.::;:; 
QUE.3IION5, PiiE:S;:::;~ :o.'.~:;r-r;,.:;.:;, AtJJ DE:VO:LOPE: E::I'S 10 
SATISrY l'ilSSIOt: :':O:.o!~lt'.E:i·::Ci;TS. THE SE:CTIUf\ AL.:lJ riEQUE:STS 
A NJ C ISTR lE UTE·3 ,.,,:, P .:i ;; :.0 PtiOTO PROu UCI 3 rOF. iiEAL ;,;c f\LD AS 
WELL A5 EX::RCI:O.S ?Ut::.r:.G. 

;:,,rjfs::GURI'iY AND COf'h;iUNlCATlON Ar.?.Afi3aiEI'<T3: 

AC 
I 

,

l) DUE TO THE A '.SSir'CATION OF THE ItiFORMATIOt; wE 
RECEVE: FRO' · . .-:; :.>E.C-IOED TO E.3TABLISii OUR 
SECUt.E WORKl i:A u; In;:. CJ01.5T /.:>P::CIAL SECURITY OFFICE 

D BY DOING .THIS :,_;c: PiiE:VE-NTE'D TH]:: NEEiJ OF GUA.£.05 SINCE 
S;IJ MEETS ALL F.EC~PE:Y:E :;; S FOR~ STORAGE._ 

C2l STAcLI.5ii:: O:JP ";::ugT TO FOHII" 3E:CJRE 
lO E:QUlPi•:E :;T, Tri:: 3ArE: S FOE STORAQE, £, ;;z; i•iAP.S . 

LOCATED It• lri:O: ;:<OJ.·. PROVIJED cY THE: S.:;J. Td£ -SSO 
PROvDED A SINGLE f.OOi•: rCf. OUii US£ Al\ll RESTRlC1C:D ACCESS . 
TO OUR PERSONt-IEL. 1 ML P 5:l.N:IEL wHo ·.-oRKED '.:JTH THE: INTELLIGENCE _POSGE:s;;i'D -\ 

. LEARMfCE. · leo 1'iP:O:LLI ;;3 tJEED R"t'QUE 3T S- wERE' SUB 1'11 .. -l. 

1 - .:AI FT MEADE~IO E:iJAoLE PER.;;QNNEi. IO BE CLEAREDl 
')· li!AS INSTRUMENTAL IN o.s·f~I.'.'ING IHE.CLC:ARANCLS.FROM CCl". . - .... . - -- ~- ·- -=-
(~) THE INIELLlGEI'CE Sit>.Fr H~.D TO !..:::ARt; HOi;. TO OPERATE TiiE 

COM~UNICAI ION C:QUIPr,:: •:> SH!C:O: :;r;:_ hE OTHER UNITS, ~'C: WERE 
t..OI PROVIDED ANY PE:ii50Ni\O:L TO OPE'Rt.TE: THE C:QU1Pi1E:,\T, 

E.~EQJIFiEi'JEI>TS AND PRODUCTIQ:;: 

(!) lr-IE: INTELLIGENCE .3Ti'.rc rlAJ FE~>; ?!}YSLCAL REQUIRC:i"£i>TS. 

(2) 

EXCl.U~lNG THE SECURE ,;REA I:. THE:•~SO) THE SECT ION REQUIRED 
TwO SAFES TO SECURC: i1C:SSAGC: TRAFFIC, MAPS ANJ CHARTS, AND 
CRYPIO i1ATERIALS. t.O i·,AEidAL I.'AS Ut1SECUFiED EVO:N IHOIJOH WE 
SECURED THE ENTRANc=: TO OUR i,;ORK AREA. 

AS A/)SEP4RATE ENTITY,;.;;:: OlD NOT PREPARE SPECIAL PRODUCTS. 
THE :JSO~FURNlSH:::O A COPY OF THEIR DATA BASE Ofl WHICH WE 
WERE IO BUILD AND co:;r:::UALLY UPDA~. loiE DID PREPARE WEEKLY 

NG iCY EL :- - ::T S FRO 1 IT UAT ION REPORTS, 
·. · ... · AND AS.:u:. MEtiT5TO PROVIDE THE n" AN UP TO DATE REVIEW OF THE 

SITUATION IN IRAN. 

.~_. ___ _ 



' 
I 

bET~EE~ THE OPERATIO~S AND 
LJG I :;I I CAL 0 FF I C2:li PLA YEiJ A 
PLANNING; HOwC:I£1\, HE CiiJ tilT 
DlDr->'1 HAV"!C A NEt:D TO i\,';O;; ALL 

~DE-!J""J ALJ,.. 1'lAJOR CO N~...BE NCE S 
.!. ltiHERE "1 HE[_FL IG H1 CRE~ S CCJ ULD 

.) 

THE )350_, ESTA.CL l..:.r•"-u A .lE CURE !.OF.I\Hi.:l Ar.EA WHERE 
CRE~ COULD A CCOMPL15H MISSION PLA NNI ;;:; A 1\D EsR IE r-

INGS. IR~MATERIALS WERE CARRIED TO THE AREA ~HEN THE 
BRli':Fl . .J wi':RE CONDUCT.::o. AT THE COi'lPLET IlJN.OF THE.. 
BR IEF"I . Is, THE .. !'lATER IAL \>AS CO UR IEJ EsA CK TO \l.!jJ: _550 I FOR 
STORAGE 1 

. -

c, w t;~~-~~~ 
THE 1£ l'IONT SEARCHING I 
LATER Tci SECOME THE Sf..~~S FOR .THE 
£ XPER IE NCE D UF: I 00 T HE\..!~CW~. 0 

I • -- -

C:Ew-ir H YHE 'lSI- so~o. 
'ENT TO ~ASHit-.GTGN, 

· FROM IH15 
ON THE 27TH 
SPE ~D 

OAT A BASE (wHICH ~'AS 
0~.~~.JVAI A 5 A~;;. _l ;. :;D 1 H.:: Ill 
A~. 

C2) WE wORKED .FOR DAYS EXCHANGING THOUGHTS AND IiJEAS ON 
r~RO<:;o:_D!JR~S )\NO ORGANIZATION O.f~lNTELL.IGENCE STAFFS. WE 
UJE"t:'WEW_UPOii"TH£ USE"1frTHE ?INGL:r'DATA BASE, SH<CE DURING 

THE-. CURR I0.~ 0 UR HELI.CO PIERS WOULD Fl. Y -
TOGETHER m· A- l'IESSAGE BACK TO .?'F"';"-gA.J1PcELL::J ~ 
EST ABtlS Em"iHA<],:C,iiA~ IDE NT ICAMO ?fST SOli'S. 
THE IDEA WAS THAT IF WE DEPLOYED TO SEVERAL FORI.'Ami OPERAI 
SASES wE WOULD SRIEF' TOGETHER UTILIZING PER~NNEL FROM BOTH 
ORGANIZATIONS AT EACH LOCATION. SIMULAR FILES IOOULD FACILATE 
RESEARCH INTO THE DATA BASE. 

(3) WE ALSO/ DEVELOPED AN UNDERSTANDING OF OUR MAP REQUIREMENTS 
FOR EXERCISE AS wELL ~FOR DEPLOYMENT OPTIONS. 
IHE EXERCISE REQUIRED.::.l.HOUS~NDS OF CHARTS WHICH MEANT THE 
ESTASL!SHMEHJ.:"OF A MAP DEPO THIS DEPOT WAS MANt.ED BY BOTH 
AIR FoR/'cE AND wHo HI)NDLED oNc, rPc, JoG, 1\_Nrr 
SMALLER SCALE 

. ., .. 
I' (4) DURIM> 

1

rHE MONTH ArlHiilli.llURr)HE.PARTici-
u PATED IN THREE T ciSEs. mrs· PARTTciPAI IoN 

INCLUDE:D WRI!lNG SENARIOS, DEVELOPIOO THREAT, AND FORMAL 
. BRlEF:~s. 

'5) ~ff~:o"'"'~""'·; ... ;~JVOIJI!swi-.:!•.~""k"'!!&!!!'·~Ir~~~6~ 1~}g~r~~~s~M0J~~~ ;N 
.__ ~~~~:(Qp~~ECRU ':. --- ·~·- -~-: ~._·:- =--



... 

•. 

A, 

( 

G 
! HE lh PO?.T 10 r; 0 r T :-::: C:G .. ;:;._ ~ :.~ 
TH2 NE:Li.:> lTF TrE FL. I::,"; ~.-.~-:. 
DELIA lr~TELLIG:::~,~ ?:::·.~~: ... ~~;.. 

~·. h .3A} l:. r Y l i,J 
i.lF. KE:[; •I> n THE 

IOt:s r, T:i:::: 
1-l~liLYIZ,.,llO:., 

r IR3T 

G 

-~ 

(2) -
(~) 

ATT::,iPT ANLi Tn!':lF sy.:;·,:;:. uc- :u~..:..i:C1lul•, 
31'0/iAGE: OF SNul.ii:; lF:c; li-r.ui•:.~.: Iu 1 •• 

,. . •; 
/'": ...... 

! ~.. . 
[ 

THE: FOCAL PCit-;T .ro:::.Gt:APONS/EQUIPI(£NT, 
f'liLITAi'.Y rLIGHT3, i'liD ESCAPE AND EVA3IONS 

(4) PERHAPS OUR GREATEST I~;1E:i'-.ACTION INVOLVED T~1\'TELLI2::::NCE 
PORTION;;) OF TRA!Nlt.'G ::c::;:,cr.::::.:o. \.HILE QJHER I'E:v;;o::RS 
SUPPORTC:D FROi'i TH:: Pi: \!;;30 ;. , ~\.A.:O ThE riELD 
SITE OOOR F:I .-·:;:;;::;.:; ~ PHOTOGRAFIC 
SUP PORT. ::::I ::G _AN A.VIATOt:.Jr...PRO V IDED D::::T A !LED 
II<FORMA1 .';;;,;;. .:.. .. DD'•'lE'"flr"AND RADAR ·OOVERAGE" THAT 
I;!OULD AFFECT FLlGHT3 1:10 A@ OUT OF lRAii,' 
-···- -....... . . 

(5) -~wAS.:.-_-.:lJi_E, FOCAL POII•T OF cl.MAGERY, MAP5, At.J 
~-QUE5TS R:::QLJI.~li.G '!Hi!: wORK OF D IA PHOTO 
'f""NI.ERPRETATEI$ H:: Pf-:O'JlD!':D COVERAGE OF LAt-:Dii\G 
ZDNtS, BOTH LOCATIQ.iJ.S ;~;[; DEir.ENTlONS, AND TARGET3 FOR 
lfE!'IOOJifER GUr\SHlPS. wElL!': OUR PRHlARY CONTACT \.A3 dTH 
THESE INDIVIDUALS;·-P;LL M:idEii.:i OF THE J-2 STAFF;.. SHOULD ') 
BE COMMENDED FOR TH!':IR 2:Fr0i\T5 PROVIDED IN T.'-E·3!.,{Jl.,51RD...J 
MISSION. -I.' NAL YT lCAL OB SERVAT lO N3: 

( 1) PROSLEM: SECURITY CL2: ,;;;,:, ;; c:: 

CA) ~DISCUSSION: P..F.IW ~·JIA{OR3]POSSESS A :JECREI 
SECURIT'f' CLEAi\A:;c;: \IHICI;L..io.QlJLl.) SJ,IF'FICE FOR ~RMAL 
DUTIES. HOwEVE?., 'IHOSE'~VIATORS.JCHOSEN TO li.'ORK ON 

i. lHIS PROJECT REQUIRED ACCE::iS TO TOP SECRET MATERIAL 
• TO SUCESSFULLY AC:All'iPLISH THEIR MISSION. 1!;£ BEGAN 

Pr 
, I~ ADMINlSIRAI li/E PROC::::S5 TO INITIATE BACKGROUND 
. IN\IESTlGATlONS •. 3UT rOUIID .. THAT THIS lo.'A3 DRAwiNG 

MORE A TIE NTIO 1-: Tl11< tJ :..;:: DE SIRED, DUE TO THIS A TIE NTIO N, 
J..RECOMMENDE"E 10._/'ji')THAT WE STOP"' HIS PR~SS AND • 
SRANf; A "'ONE Tll:i!': JU:CESS" TO THE AVIATORS.] TiHS wAS 
~CCOMPClSHE:D E'.'2f:J 17 OCT b~.· .____. 

""" - _,... ..,.. .... - _.1 -"1----~-~- •. . '; " . --··-·--.\ _·_IIJ"= 
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(2) 

(,3) 

( 

I • :·-../ 

1ur. s&iU:i :Sttiltt I 
C£•) r;:::cor·i:':ENCATlON: THAI lii0SE~VIA~ORJCH0.3Et. UJ _ 

CONTINUE IN SPECIAL OPERATIONS TRAINH\G HAVE(BACK-
. i>ROUW"'!NVESTIGAI IONS AND MAI1TA.lN A SECRET--cu:AR;n..'U:"7 

TH. COULD BE UPGRADED_ TO TOP SECRET SHOULD THE t.EED 
. AND OPERA1 NS 

INTELLIGENCE INTERFACE 

<A> ION: DURING THE TRAINIM> FOR._St.O'wEIRD OPTIONS,. 
lGENCE SEEMED TO TAKE A "BACK SE~T" TO OTHER -

RE IREMEtlTS. AFTER fiiJUTES wERE PLANNED FOR AN 
E CISE IE., THE HiTELLIGENCE PERSONNEL 'w'ERE ASKED 
TO !DEVELOP A "THREAT" WHICH DEPICTED THE ESIABl.lSHED 
RO • LATER WHEN THE THREAT WAS ESTABLISHED FIRST-,-- • 
T RTHifE!tT" HAD TO BE CHANGED TO.EgBLE MISSION PL.AN-

S 'IO ACCOMPLISH THEIR TRAIN!Mi. HIS THREAT WAS 
ASj REI).LISTIC TO THE REAL WORLD THRE .. •IN IRAN AS WE: II 

Nfii£' THlS THREAT NE~~lHE ACOll'lPLHiHEf'IEHf 'OF I.HE 
>.. _ T , ... lNl SINCE_IHE TH1,:;,:_~N fRAN WOULD WI CHANG.:/ 

CB> RE l'iMENDATION: lNTEl:LlGENcE OBJECTIVES SHOULD BE 
I UDED ·IN THOSE THAT ARE OBTAII£0 DURING TRAINING 
E CISES. / 

,-j 
INTELLIGENCE - TRAINING SUPPORT -

<A> 



c;:;) hE CO; ii·i.:: ;,:~. t.l 10 ;.·: 

---.~ ....... ~· - ' ;:_· 
= ·-

HO: Ai:, Q UJl.R IC: R 3 SHO ULJ PROvIDE THE 
!0 ACCOI'iPLl3i1 OUi\ A3.:ilG:'i::D 

CA) iJ ISCUS.3IQt;- ;:;u~, It:.:; THE Si;Jl.'2IRD f'ilSSION, i~UCri OF THE 
OPERAI IONS I:ERE co;\PAP.1C.Et;T:::i) IIIHICH *ASI\IG:-.HULLY 
50, HOI>EVER, I DEVELOPED THROLI3H EXCHANGES idTH MY 
COU~iTERPAFrTS, A 2ETTER ur;JEnSTANDING OF f·iY MISSION 

AND NE:W, IJ.::A S /E CH taC~UE: 5 FOR A CCO i'iPLISHI NG 1 H:: f1. 

Cc) 2:::COI'i=-::::t:DATiutJ: Jl!?.rt.G THE PLAi'iNING FOR EX::CUTION 
OF At; OPTION, CONFEnt:.\CES OF KEY INIELLIGE!iCE: 
P:::RSON:~t:L SHOULD 3E CONDUCTED PERIODICALLY TO UPDATE, 

A P.EFINE, AND -;:-vr:LOP N:::;; IDEAS. THE CONFEREt.C£.3 I 
- ATTENDED AT-EEi'l TO HAVE "NElli" PERSONNEL AT 

EACH MEETIN<> i\AlHER TH.<iNDEVELOPING SOME a:lNTH;UITY. 

Gr <:.:. PU::; T ri 1.3 HQ IS ._,A UTU VON~ -- . ~, 

.. ' -- ..:~·--:..}~-~ 
.... -~~ 

-----. 



( 

. '~,... 
-4 .• f 

··- ~-

• 

. ··--- .-·· .,,._, __ _ 
.;t; ·'; •.• 

-:=: ._, __ :·:.: __ -_ -. 

1-'- ·:: f:~:::' -" ' -· 

·r. ·~--~~-~~---~~~-
-~ ::~.-.:2.\.".,-::-:- :::· 

..... ~.q:~~~- _:~-~~-:~:.;.:~:;:::;:~;-,..·::.. 

,_ ': J!tffr-:~~r'·; -~ 
·-::::~;;w5fY~~:-~:·:_ 7 

,..c:, ;.·.i'" ... ~,~..w--· . .:...JL_., .... r..:..\. ·. _ ..... 

·:.· :· ~rt-.~::.:~p:J:1/i?~-- ~~ ~~~· ;·;· -~ :.": 
•.• :..1. . .:.:!.~:.::.~'~. - ·-·-·· ':·'.=:.:.::';'"=.::·::---· . -.- .. 

i 



~ t '-'t ' ! 0 

··•-u< CC 

'""JEer Intelligence History (U) 

10 

G 

JTF/J-2 

1. (U) Attached is the intell;gerce history requested in your Dll610Z 
Nov 80 message. 

2. (U) The comments and.recommendations contained in this history are 
valid and serve to illustrate both positive and negative areas. Many 
of the problem areas could be alleviated or the impact reduced by the 
earlier involvement of intelligence personnel. 

3. (U) Higher headquarters assistance will be required to implement 
some of the recommendations outlined in the history. 

:;£'r 
4. ·~U)Although some paragraphs and subparagraphs in this history are 
unclAs~fied, care must be_taken if such paragraphs and subparagraphs 
_are separately extracted._Any irr:plication or reference to Ricebowl/ 
~_()~ird (/) will probably make the extracted information classified. 

is downgraded to SECRET upon removal from 

Janel, USAF Atch 
SOfi/A-2 Intelligence History (T-s') 
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I. (U) ~n eduction and Overview 

(
u)' I - -

A. ) This TntelligenceE'·s_!:or~c.al Report is a consol-
. idatio o data provided by alL. - Special Operations Wing 
, ( 1- sow~':7intelligenc-e:.-pe.rsann.el w o participated in Ri_c,eb.owl.., . 
.,?J:lOWbird (E)~ and Honey Badger /Elite Gua:r;d activities. ~Although 
we attempted-to follow the suggested report outline ,at times 
we deviated toiassure historical accuracy or to assure sign
ificant information was not omitted to preserve report format 
integrity. For these same reasons there is, at times, ·some 
redundancy of information. In each instance where a major 
problem area was identified, a recommendation and/or possible 
solution was irtcluded. 

I ~ -1 
B. (U) The report was written from a component perspect

ive and includes an eval~ation of both positive and negative 
factors which contrib~ea to overall intelligence activities. 
In no way a~y part of this report be construed as a 
criticism ' --organization or individual. The sole intent 
of this al is to provide a baseline which intell·-

use at some future time. 

phase_follows: 

-s f. 11· · .. OW J.nte J.gence J.nvol ve-
missions into 

in 

·····' ..... :.~~;;.:.. ... .. ·:--· . --··(""-:.. . ., .. . .. · . .'/''·" - -.......... 

·:?~t.-__ .I~rnr.,rqir~rn ~' · 

• 
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( 

.. ·-.-. 
F 

JQP.· c·· . -
: . .. . . . 

. were 
had deployed his in 
was sent forward to support Nite 

an~~7 
~--- . ........ -...... - . -· 

~ 4.~~ ~ upon return to home station after 
the abortes-~escu~A-2 duties primarily involved 
monitoring message traffic and writing inputs to after-action 
reports until•late Ma~. At that time,~the intelli~nce funct
ion~as reorganized to support projec~)!oney Badgerjoperations 
and Snowbird ~contingency planningJ 

- . . . --

I-1 continued 
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!! A. 
' 

ntelligence) Requirements. 

provided_~port for 
Gunships~ It was not 

~,-e~:;~ lli gi!II'Ee personne 1 
ions.-'lilto Iran. 

sag 
ssess

th 
der 

2. (U) and Lessons Learned. 

a.~ Problem: Late participation of air component 
intelligence. j sta'l:ed 1n the para above, intelligence personnel were 
not briefed on Iranian missions until several days after the opera-
tions planners. · ·to intelligence augmentation, a Nav planner not 
only had to fli an, but also analyze and assess all threats and 
intelligence es • ThrdUgh no fault of his own, the Nav planner was 
not properly in assessing or analyzing intelligence infor~~· . 
As a result, changes wereJIIade in the flight routes afte 
::-ssessed I ai'r. defenses; If the mission would have be 

G · d without ligence augmentation, serious problems could have 
surfaced, In addition• an operational readiness suspense for mi 

-

was levied ·On operations planners several day~ prior 
ugmentat1ori~~~As a result, valuable time which could 

/ for reseai"ch~'lnalysis, and threat assessment wa~ lost. 
" Rec01m1endation: _: personnel tasking for possible c011tingency 

operabo~~:-~ho.~T include air component intelligence representation. 

( .. . 
' /. .. per-

I 

• 

: i 



formed by the A-2 were: 

.;.. 

AC 
/ 

·' 



Ac_ 
/ r 

A C/~ 
I 

requirements. 
. t ion concern 

T 

3. (U) 

no time were any~ersonnel 
bowl o-r the ac~ivities 

then forward -d .1 o ed. t 
were provided_ o1nt 

. :~: . 

m ss on maps and 
planni erials were either 

then returned all remaining material's 
1 ems were encoun-tered. · ' · 

and Lessons Learned. 

a. Problem: ·Late participation of air component 
intelligence pers 1. the tasking for the organization of an A-2 staff 
came approximately even weeks after operational tasking. As a result, 
the A-2 was in iti a 1 behind tl)a power-curve. For 1 e J 
not aware of the 1 a' numbersL9f maps, charts 
other_ intelligence ' ui:ts.requfred to sup an r-
crews durlng all es ormission planning and'""lflissian execution. 
As a-result, initi J-2 f:ocu;,~ent and production requirements had to 
be altered. Alt hall 1 SO~requirements were met, this intelligence 
logistics problem uld h e been alleviated, if air personnel had inter
faced with the J-2 1 ring the early stages of planning. Earlier tasking 
for air component 1 lligence would have also resulted in more effective 
initiai interface th operations planners and staff. Recommendation: 
Earlier involv .of air intelligence personnel. 

b. L~ck of established courier schedules. 

Due to the extremely sensitive nature of the 
intelligence ma and later the risks of transporting classified 

•.··.· 

. ~. 

., ' 

by commercial air classified material was transported on.J!!il itary 
. air.lNormal meant T-39 ~u port bf!j:ween Andrews AFB and Hurlburt/ 

Eglin AFB or .. 'r "Cnri"I••r 130/AC-13 upport..:J This system did meet the needs, 
but it did h rent s;.i:c ings~ · _ 

I 

(a) ~ J.f 1 so~ was tasked with "roviding the 
airlift, it requir the use of mission tasked aircraft for administrative 
flights. This 'cted on both operations and maintenance. 

(b) (U) T-39 support was on an as required basis. 
Fortunately, there a high enough priority available to get this s_upport 
when it was really needed. However, the increased priorities meant de
viating from norma activities and attracted further attention to~rlburt 

I (c) (U) -Due to lack of scheduled military airlift, 
that needed to be transported but were not "mission essential" 
until an aircraft was scheduled. While this delay was not 

materials 
were held 
critical, it could have been avoided. 

~ 

(2) (U) Recommendation: Establish scheduled military airli~t 
as soo~ as practicable. Suggest that the controlling headquarters establish 
a cour1~r schedulejusing dedicated, non-mission aircraft. This schedule 
should 1nclude each major uni - is.;' and be 

'' 

-.~ 

.. 

' ' I 
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available to support emergency reauir;,";ents. 
a schedule would also negate hignly visibly, 

.. cre~e 0~?~ problems~ 

The routine nature of such 
unscheduled flights which can 

E. ! C. ~- eployment 

which 

-Apdl, A-2 personnel prepared for deployment to 
ine mobility boxes were needed to support the 

charts and other intelli ce rejects required 

sup 
, and~ansported by 

. 2.-~ Intelligence activitie __ 
1mpacted directly on·mission accoffip14shment included: 

respective 
he required 
isioned, 

a. ( U) Final mission planning with operations personnel. 

planners on 
b. {,11) 
current 

Presenting briefings to COMAFSOB, staffJ and mission 
inte-lligence, estimates, and threat assessments. 

products 
c. (U) Providing required maps, charts, photos, and target 

crews. 

to •m:,\~~i o planners and a i rcrews. 

d: Conducting aircrew study sessions 
The stu y sessions included d~tailed concept of o 

30's tas 

-130 
ens, 

ith fire 
and 

r1 responsibility; 
. , tasked wi being prepared to support any area 

· of operation in the event of changes in target priori ties, air aborts, 
or other unforeseen problem:] 

;__ __.e. _L&r. Coordinatin-g a SERE/SAR pliin to incTude briefings, 
~~t.r:crew Evasi(!n -~_la s_ of ACtion (EPA•s") and provid_ing_ inglvfdual E&E kits. 

f(uJ Presenting pre-mission briefings to~7130, MC-130,-
C-141, and KC-135'aircrews and passengers. 

9.(ul.{-Bi Providing liaison to JTF. 

3. (U) ~r lem Areas and Lessons Learned. 
( -

-~ a. ( Problem: A copy of a draft 
_ to the A-2 the night pr1or to forward deployment 

1· -) I_~is_· di'd'not allow adeql!a~~.~ill]_e_.~or crew study:" · ·· C i~y;of the annex was .. ava1lable~1t had...t _be_depl 
L . also. briefed to the aircrews· at~ §_ince the red E&E portion 

of the pre-mission briefing was- · e on Y· portion of the briefing that 
. _<:g1,1ld no~ be compl eted"tmfore 1 eaviiig .. the...Jl.h ~e late "rece'ipCof'the 

-' annex proved to be· a problam. --· · ···---

(_ CfOP· SECR~r ;"1 ~-:;[ -r 
' g' I o; ~ Ci 
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" · J".econunendation: 
t11e A-2 believes 
d 1·a ft form, prior 
cf Action and ass 

, though this handicap was resolved as well as possible, 
this impo~tant annex sn~uld be provided, even 1f -tn 

deployment to faci 1 i tate' coordinated Evasion Plans 

I 

. ~ -'ated crew study t1me. 

Problem: The lack of hard copy message traffic for 
~-2 a Although message traffic was available for review at 
J-2, of traffic to be screened, the inordinate amount 
of time required to hand copy pertinent intelligence data, and the 
difficulty in securing transportation made intelligence updating a most~ 
difficult task an~ w~d _ _v,a,l~~ble m~n-hours. Recommendation: During 
future contingencies, t e communications center use 6-ply . ...Q.ap~:r or 
:~JOssj~ly·,-:r.tse a---t-ape roni"on~line reperforat:-;.00 of·s-eTectea copies of in
Eomi ng message--'tt a.!"!1 ~J't'fiJ.Js allowing for addition a 1 copies to be made. 

I 
c. .(.JJ1 Less011 Learned: All A-2 intelligence personnel were 

designated classqied couriers for- deployment and redeployment. This 
...Q_rnved to be a very effective ml!asu're during a deployment stopover at 
Zt.Eamstein'As~:7The're were no security police available to guard the air
~raft, so a ~ass~fied courier had to stand guard over the classified 
~aterial in the aircraft. Since all intelligence personnel were couriers, 
shifts cou 1 d be s1chedul ed, thus allowing all personnel to get a shower 
and/or some slee~. · 

I 
D. ~) OSD/Det 1 

1. ~~ The primary mission requirements levied on A-2 after 
the hostage resc attempt included all functions and duties performed 
by the A-2 prior to the aborted mis:;.ion.. when the hostages 

dis ed tionsf-and the 

· ioiis b mo e--r,;~~§"l~f~n»~lii_ rescue force 1 
Consequently, 

These included: 
. ' 

a ~-~roviding support to HH-53 heljcoRters. In Ma~BO, 
HH-53s (both f1~P~ve--low·and Slick) arrived at,'Hurlburt Field. ( 
·several:c Snowbir.,lh($k QJ!tionsccall ed for uti 1 i zati on i5f these air fffie 
cssets. ·11~2 ·was"'-taS'k'ect""to pro'lide the HH-53's all intelligence support 
necessary for m~~on execution.:. -

tYr~7..ffin.1-ilin~_ji_nief1 igf!_r}C:\!_ suppprt to KC-135 a~d .. C~l41 
mission planrte}"~ .and crt!Ws. _ _l\.:-2 was tasked to provide all_required maps, 
chat:ts, pt:rotos, 1and other inte~Joigence ~rod!l'-t~...to. . .KC.::.l.l3,__a1Jd C-141 
m1ss1on planner:_s_ ~~ dur1ng_p]anmng _cEnferenc;e~ .!Leld at Hurlburt 
Field. This ,iJ1~1udedJ!o~ ureaj~,).'lpr,Jd" rehear.sals and .. Honey-Badger/Elite 
Guard directed"eUrcl_se~.-· A'diritionally, the A-2 provided intelligence 
information forlmission planning to include threat assessments, estimates, 
and capabilities, since these assets did not have indoctrinated, organic 
intelligence support. 

II-5 
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·l.Ll+'-·.Or:-' t-:-tl ~ (JP~ ~ .. )z. ... "...... ' 
~ fU ' · · · · - h t h t d th . c!_. ~) ..E_ro·nd11·:~ ::;,;Jon::.· Jrn~~ps, car s,~p o s, an. o er, 

. _intell1gence pro~_tJ_cts_!o tne,~ ~1roorn;: Dlvlslon (ABN D1v _or Sn0"£2rd {_~1 
.. operat1ons, renearsals_ .. and ifercl.~2,.. -~-2_ ass1st~ 1:_he i 1 ABfJ Dl'(S-2 1n 
. providing intelligence support to 101 ABN D1~ crews as requ1red durrtrg 
I joint helicopter operations and planning confereni=es. _Additionally, A-2's 
1 data ·base was reproduced _and disseminated to the ;'lol"ABN o;·m-2 to insure 
; both units were 1·10rkirig with identical backgrounoinformathm. · In addHion, 

the S-2 rece~j~l!_<;_i_t ~n:tructions on procedures to u~date ~he daia base. 

}1:1-(;pi!) Provid1ng maps, cnarts, photos and 1ntell1gen~ _ . 
products required during planning conferences and exercises for the[}52 r 

. AWACS and 39 Aerospace Rescue and Recovery Squadron (ARRS) _mission priinili:'rs. 
A-2 support also included threat assessments, analysis, and estimates used 
in mission pl 

rts+ photos and other intelligence· 
ngers:}----Rangers), · • 
n req~ · 

. --As a result'of numerous Snowbird (5) optjons and Honey· 
Badger rd exercises •. )1-2 was tasked to identify !illd pro vi de-the...., 

' majority of maps, charts, p_hotos, and related products tol.!l.ot only(l SOW~ 
but all air assets involved. This included both "real world" and ~ercise 

,rE!Q!Jtrements .. Esse-ntially, all· intelligence 1nformation required by units 
.P_art'icfPat.ing in planning conferences hela at Hurlburt. Field were supplied 
·oy the A--E-wit~ assiS-tance· af J-2. ---

3. (U) Problem Areas during Exercises and Rehearsals and 
Lessons Learned. 

_ -. {v~ Pro.tilem: Late J-~par~j_~iP,_a~.i.Qn 1 4L.-er£adger/ 
_ EWe Guard _exerc:;ises~eptetitl5er 80, J-2 didlfiot -actively' 

1,,pj_Ml:C!P~:>ff.Jrrnercise- planning due tCL:.-ettler"'"rea.:F~?."'?"'ffiirements. 
:•1\s 't,_resu , 'A~2 wa~~f-ten-·tasked wi __ ttLi~U!UYiRg'r~drderihg, l!ftd-.w. · 
f ,gj~e;nil;,l~g the-¥4tst-4ilfjori ty of aeronaut~ c-al charJ;s, ph~"t~ ~nd ~ther 
/ refated products .J..or . .al.l.-ai r assets ( excl udtng. nava.l >-:£M:~.ct_patt ng 1n 

·. ):'oexercises--and r~ne!£iD~ Thi~ enta_i~_ed r~quisitionfng an lrta'tntain'!lfg 
/.oyer 100,.000 chg,rt . .approxlmately-500U-1ocally:-:produced photnnnts 
,._ Y.~~'ftf mosatcpp_rg_cJ.\'cc~ In 'acfdTti ontoThe inherent probl e~~'assoc1ated 
.,.O~l_t!t;:tlil~- ta51rfng ·:qiia1'1itenance of stock levels, storage, __ k~ep1ng current 
. 1l1ventor1~, et!:=clj.QJ:~~E. r_elated prob.lems are_~-~ were: __ .. · ·· 

(l) ~hart suspense for requisi~oning requirements. 
Many exercise loc.a_tion~ were not identified to l SOWlli _the Joint Test 

1 D:irectorate (JTD) until a·short time prior to the exerciSe start date. As 
__ a result, A-2 had'to increase the priority of the ma-p-requestS'; and in 

several cases, the suspense ·could not be met. ~ 
~- . 

(2) · tUY Changes/cancellations of exercises. In several 
inst~n~es,_late chang~1 in exercise locations, the number and type of 

J part1c
11

1pat1ng forces, la~ral units altering needs or actual exercise 
cance ation resulted in1thousands of charts and photos bei'ng requisi_t,ioned, 

&..- ~-~ 

II-
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but not used. For F~ample, A-2 requisitioned over 100,000 charts after unit 
requirements had been determined; however, only about 30,000 were usei}.- ·•·· 

(3)~~ Operations Security (OPSEC). __ Jhe requisitioning· 
of extremely large ,numbers of charts, the priority of the telephonic order 
requests to United States Geological Survey (USGS) (1)0 secure tel-ephone 

• £@ability) and the Tack of an OSD/Det 1 map and chart accQJJnt (l'SOW/IN's 
_9S:_count was used ~ osed potential/possible OPSEC problems.,' ·-

1- ----- 0 -

-.· . b ·],if Recommendation: LE_uture ex1:i'rcise/rehearsals of the 
-Honey Badger nitude should wclude more higher headquarters intelligence 
involvement .. · JTD w.as_j[l~·a.better positioT/' to be the focal p_oint in pro
vidin._g maps a·nd ·cn'art,~;;;rl>~a11' participants] This would ru.a-el iminate 

•
1 most of the potential_OPSEC problems and·p~ibly some of the waste in-
1 ~~e!lt in Honey_~Badger. ;Eme~.~uaj--~~xerci'ses. · that 

·I 1n Se~tember 80, J~2 fnvolVement. i-imari d help to 
~l_)ev1ate som:_9!-:-:-~F~~t:f*· _ ·.. -. . · 
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Glti~IDWliAL 
~ i: I. (U) Organizational and Personnel Structure. 

A. lti·c· . 
1. -~our!lSow.fntelligence pers 

13 NovBO . to support AC-130 Gunshi 
missions ~ rsonnel were: 

r~ccu c 

lligence Specialist 

·Specialist 

-

n 

to 

SOW/IN) was directed to report to JCS/SOD 
t ions.] On 9 JaiJ.! he was Qi rected to . 

n 

operation to support~C-130 and MC-130 air-
a contingency operation in Iran~ 

SOW/IN) to report to the Pentagon~ With 
taltc-e, all availabl·e' in~e]ligence infonnation, pliotos, 

~~~: ]ntell} g'ence products wer...e....trans.ported bac~"to- . 
ive 14 Jan an AFSOB intelligence function (A-2) was 

rt.Field~ A-2 immediately started analyzing,· assessing, 
and dissem,~~ft!ng necessary intelligence infonnation to operations planners. 

\.. . -- ·- .. . ... 
2. LI.&r "In late January 

Hurlburt Field for twowe-eks ··ofini on. was 

•

o the A-2 staff tofacH-itate .• crew coordination w 
rews. ·. Jhis insur:eLtha~MC-..130~ W().Y14-hilve organic 
gence . support.ifJlJ.~aratejy deployed. to a fot"Ward"opera ting 

l_9cati on ( FOL). ~A l.~t10ugh 'd}d· notohave JTF-dedi cated corrrnuni catl ons, 
al-' _ary_ maps_, ch~_rt$~ .. ~S and Ot~er.:;-~~ell igeA~jlrOdUCtS for 
th MC-130s were requis1oned and_mall!~f1edby A~2;· 
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e. (U 
responsibility, al 
any of the aircra 

5. 
following 

A-2 staffjprior to deployment included: -
AC-130 and Security 

AC-130 and Targets 

- MC-130 and Requirements 

Although A-2 personnel did have primary areas of 
intell,gence personnel had the expertise to support 

staff was augmented prior to deployment by the 

-~ipj OYJ!!eJII~pnas. ~~ol ~ 
MC-130 during 

; 
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i:. (TS) r~ite One_.liL." I) 

( 1 ) 

( 2) 

( u) 

( u) ,. ' 

[:((1y 

One t~-nd 

~0 

( 3) 
( u) ·~~~····-"!'"ti1 

l. • ( TS) Nite 

( 1 ) SOH) - ~' 

( 2) 

(U) 

(U) 

(U) 

.. ,..,_.. ___ .. , ~ 
'(1-SO~) 

(3) SOW) 

. (4) (U) (1 SOW) -
' (/ .: 

2. (f.S) Since so~C-130s 
Nite Two missions,~·would 
assist in Nite Two operations. 

were 
have 

upon return from...-: 

required to fly bo~ 
redeployed ·back t~. 

D. (U) DS[])Det 1 
!E:L / 

1.(u)0 After the assignment of HH-53s to Hurlbur~, and when 
tasking was received to establish a function to support ProJects Honey 
Badger and Snowbird (S), addition a 1 i nte 11 i gence augmentation was .. needed 
to meet the new intelligence requirements. 

Since the HH-53s were new to special operations, and 
unique~ the decision was made in July to indoctrinate 

intelligence NCO deployed with the HH-53s, into both 
bird_.(S) compartments. In the inter9m.-

departed PCS, b~ot replaced. ·· 

b. '!?f ~umerous) 'fioney __ Badge;l exercises required addition a 1 
A-2 support; specifically, nuiTterous maps and charts ha_~_.be ordered, ar.d, 
on .occasion, i nte 11 i gence scenarios .had to be written .. · As a.-r.estilt, two 
additional 1 SOW intelligence NCO's were Honey Badger- in octrinated primarily 

increasi heavy map and chart requirem~ They were 11Sgt 
· both previously deployed to~n Nov 79 . 

.. As additional Snowbird (S)_loptions surfaced and were 
somewhat integrated into Honey Badger exercises:· it became increasingly 
difficult to mainta compartmental separation from an intelligence stand-
point. In addition Snowbird (S) options became increasingly complex, 
additional intelli ts the A-2. Therefore, 
it was determined would also be indoctrinated 
on Snowbird (S) op~ra compartmental integrity 
concerning restricted or limited distribution data was maintained). 

. 2. ~ On certain occasions, special 
qu1 red _t:o provide ad_~quate support of miss 
MC-130 ·-ei'Tt:raft~ret~rllediU~~.r.thE~...£1JHU.S'i.i 
their new intelligence offfce·r, accompanie 

,q-or SECRE.tn o .... ~~ 1 o, 
I . ' '' 'I . ' • . ... ' 

fTT_;.,.)·.,.:; 'I ll,..ol~l ~I ,J ·-

.' I j 
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t 

approxima 
interface. 

3. 

Augmentee, 

- - "' vLvJIL J 

ths of mission indoctrination and enhanced intelligence 
integrated into the A-2 staff during this period,. 

Dec 1980 consisted of: 

III-4 
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IV. (U) Security and Communications: 

A. (U) Security: 
' \ 

a. 
odep 1 oyment were 
gf pers 

_pl 
fl 

in a 
access. 

rS'- .... 
(TZ) .. Security measures/precautions used for the' ... 
extremely effective. First, only a ver~ limited num er 

knowled eable of the Iranian option(s). Second, a 
for the deploy~ment· the AC-130s were to 

off.,the in search 
boats.·. :._"·-·"~-· ·--· 

All ·planning for the Iranian missions was accomplished 
with only personnel cleared for the project having 

··;!·.· 2. (U)(~1"'f_lburtField AFSOB:_ 

a.T cif-,~ity...measures/.precautions used at the AFSOB 
/ 

/. 

l'iere again effective·: The number of in-b.rJefed personnel were restricted 
to mission essential only. Secondly, further restrictions were imposed 

~for access to intelligence traffic. 

- b. ~The only major problem in security was the lack 
of a totally secure facility; however, twenty-four hour manning was 
established de additional protection. 

a. (U) With the establishment of_Oet -1, another location was 
used for operations planning. This facility was considerably more secure 
than the previous facility. Twenty-four hour manning was also continued.· 

IY-1 

TOP sEeR:ET "'-
- . SB]II£¥ 
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_ b~- __ (,.81 The primary OPSEC pr:oblem was speculation due to large 
numbers of army forces, he 1 i ~pters, an'!_equi pment deployed to Hurl burt 
FielB on several occasions. ""'Although army forces have piirticipated in 
exercises at Hurl b'urt Field, they were a 11-;ays announced. · In addition, 
H-urlbul't Fie]J! was/ n!~~li_y,_suspec~ after the aborted attempt. Another 
problem 1nvolved Honey·-'Badggl"" plann1ng conferences held at Hurlburt. 
On more than one 1occas ion, ~"real wor 1 d" references were made during these 
conferences, thus ~orne personnel cleared for Honey Badger only were 
inadvertantly exposed to Snowbird (S) information. When A-2 personnel were 
aware of these compromise's. personnel involved were directed to sign -
inadvertant discldsure st•tements or indoctrinated into the Snowbird (S) · 
compartment if a need-to-know was established. 

B. (U) ConrnJnications: 

l~Due "to the sensitive nature and the level of .classification 
of intelligence and operational data needed to .support[Ricebowl ,· a 
dedicated secure ~ ic,atl'ons net was needed. to interface al r the 
different service organi zati ens_ JSCE of the U ."s. Readiness Conrnand 
(REDCOM) was with providing a communications network and personnel 
to support 

rn;<.~o--·wa:S no dedicated or tactical conrnunication·s 
ovrner-lt:- The-·only secure method available to 

AUTOSEVOCoM.' - -------- ---- -- . 

1 burt AFSOB. The AFSOB termi na l_for th.!! conrnuni cati.ons 
"'"''"'•'u by r JCSE personnel - three conrnunic<!_tionsspeCialfstf 
c:-t"\m1:n--ma ntenarice.-spe-cial ist.-~ They provided all direct hard copy 

' bet.illlin-"JTF and..4-ateral support to other involved 
y, they:''provided and maintained the Par~~_i_}J · 

I which~e~ sef:ure voice co1l1111Jnications to· involved-

• 



( 

q: ., = 

i 

\ 
I 
I 

j 
~ 

- --.... 
·- - .... - ~ ~· . " ... .,. t Cl 1'1 '"' 

.. 'j 

-

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

--- .. 1 
------ IIJI.!;I 



A 

( 

-H:'tll §[6itt1. ~-
5. t~ l Operations] The establishment o~n l·lashington D.C. 

9nd the inv~m~~(of several new units required expand~unications. 
J.he communications 

1
equipmenfremained the same as at Hurlburt AFSOB with . 

the addition of the WSC-3 r'adio and associated crypto gear to ~rovide secure 
·voice SATCOM capabi/lity. Ther_e_ was always at least one WSC-3 at· Hurlburt 

Field, but during exercises~his number would increase to meet the demands 
for required commmJnication-nets. · · 

6. (U)~em Area/Lessons Learned: • 

~~ Problem: G_~i.le...(iellloyed _t~ the A-2 received 
no hard copy message traffic.! Recommendation: ~ of incoming ,/" 
traffic be made to/provide trtem to component units .. :.This can be done by 

··using six-ply paper, mak1filg additional copies of selected traffic from . 
paper tape obtai .. on-line reperforation or a photo_ copy capability. 

·No dedicated record communications available 
'"''·"·•'"'": ··colTJIIent: ..... When the Gunships init_ially 

were nory p~rt of· the_ JTF force. packag17.. ,/ 
soon .. as a umt 1s· tasked for a spec1al proJect, 

""'""•'" record comm4nicati ons, _possibly vi a UHF 
~·~~lrll""'"' established .. 

.. j 

;ii~~~~~~~~~r,t~hje;m:o~s~t~~luable lesson . learned communications system 
(such as parate from normal service · 
communi ca ......... ,,., ly_ sens.U.1.ve. nature of most 
special operati mrtssfons, a similar communications network 
be established ' future operations of this . .scope and nature. 
Recommendati paS'Si.bJ~iii!P..fQ::vement that could be added would be a v/ 
secure portable imrtl~tapability similar to DACOM. This added · 
capability would been" very useful to transmit fl1 ght routes, Nav Logs, 
diagrams, photos, e~~- •· · ... · 

d. : Ohe "JCSE personne·l-TIJY. to""if!urlburt Field from 
MacDill AFB we .. the AFSOS aod.&et.,J staffs'] The vast 
majority of all r performed well beyond their assigned duties. 
Because of their 'illingness to "pitch in" to,_get....!!le joq_ done, they took 
much of the routi work load off the limitea\AFSOS/lJet l,staffs. 

. ·~· . . . ._ . 

• 



•!; 

A 
Product i or, 

supplemental _ 
aJlDers from the 

they 

1. (U) Rehearsals/Exercise 

a. (U) Maps and charts for exercises and rehearsals were pro
vided by A-2. This included appropriate numbers and scales required for 
deployment from Hu\1 burt to the exercise objective area. 

t<:- - -. 
b. (S), Photo products of objective areas were also provided 

to AC-130 and MC-l3!l'"crews when made available by JTF/J-2. 

2. (.U) l}rcebowl] 

a. (U) Aeronautical Charts 

~ (1) ~. The A-2 provided the AFSOB staff, MC-130, and 
AC-l3Q_chart requirements· to JTF/J-2. The following critieria was used in 
identifying the required number and scale of charts needed: 

: {'! ·, 
. ":71 

(a) (tf)' JOG's (1:250,000) 
~ 

1 . (;> . Ac-130 - Fo~u~2 dr~ZJ:-
2. (U) MC-130 - Three per crew 

3. (U) Ten additional copies of each JOG 

4. (U) Number of sheets requisitioned: 120 

(b) (U) TPC's (1:500,000) & ONC's (1:1,000,000) 

..... 

t , ·I 

1.: 

•· 
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\ . 

2. (U) MC-130 - Two per crew 

3. (U) 25 additional copies of each TPC & ONC 

4. (U) Number of sheets requisitioned: TPC-20; ONC-13 _ ........ 
(c) (U) ~JNC's (l :2,000,000) 

-~ 
l . ( lf) AC-130 - One per crew 

2. 

3. 

4. 

(U) 

(U) 

(U) 

MC-130- One per crew 

15 additional copies of each JNC 

Number of sheets requisitioned: Four 

(d) (U) GNC's, GLC's & GLLC's. (l:S,OQO,OOO) 

o~~r.· \/ \ 
. .!_. ~U'Y (.!-C-130 - One per crew ; 

2. (LT} MC-130 - One per crew 

3. (U) 25 additional copies of each GNC, GLC & GLLC 

4. (U) Number of sheets requisitioned: GNC-two; 
GLC-one; GLLC-one. 

(e~U~ .Some of the "addi~ional" ch_arts. were used in 
miss~on planningl while of{~r extras were given~o KC-13~~n~ C-141 crews. 

b(uJ~ Phptos, OB charts, and other intelligence products 
req~isitioned by /f.-2 and provided by JTF/J-2 included: 

.. 

(1/(v~ Four Bluebooks ..(Extraction Sites). One Bluebook ./ 
was provided to eaAC-130lcrew. 

luC:.... ·~ · / 
~- . (2 ~ 17 Redbooks (Iranian Facilities of Critical Concern) . ./ 
One Redbq_o< I'_I(!S ~sed. a£1iiastel'"'tly the A-~taff .. • The AC-130' s required four· 

·per crew. Dlstnbii'tl_orFpe!"-.crew follows: .,_,_ · 

f(~~f:t~~~~:ntrol b:ffit~r. (F~J 
::! J&+~ ·~-..... ~ .. _;;r. 

{b l:~:(~) .,_,N.avJ"g,ator (-~-~ )_ •. _:;"~-- . '· ·ff:' ·.. ~··: . . .... ,._,.,,__ •• b .... 1 

-... (cli._(U)_~IRSensor Operator (IR) 

~ (d ,, •• (.LT) .'!t.~"TV""serrsor Opera tor (TV J 

(;T: (~1,?· 1soa kit~. All procfui:ts contatried in the E&E ./ 
kits (except TPC'f} w~1provided by_iJTF/J-2; howeve·r, assembly· of the kfts 

~-~as accomp 1 i shed by A-2. · ~-

- #6~ ggcpfi 
V-2 """'_. __ .. ,-:-~ "-~ 

5 =· , . -, . : ·- I d t f I ·. j 
...-..;- ~ . • . ~ , • • I I \.-
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j! fttf .~ f C 8 E I rV ~ ~ ; • ... , .r:::) ~ E&E kits 

&!~:· 

for AC-130 aircrews contained the follo~1ng: 

annotations) ---·· 

annotations) 

2. 

3. 

A,f 4. 

5. 

6: 

..... ....... -:-.. ·· - ·- ~;:·.-:: 

·- . -~ 

' ' ' 

followins: 

-~ ~· 
(s)'{~hotos, photo ·paper products, photo maps, and 

ch~- provided by JTF/J-2 included: special 
1': -

(a) U. ('j!f Embassy (photos and photo paper products w/grids) 
c . 

AC 
/ 

(b) (15) (photosL ,. 
(c) .ifij~C!~~ of Batt~-h~sjrr~n) _ 

( 
(d) JTS) . ..JW!i!5.,Detection Range lpart~JPersian Gulf) 

.iS~-- - _, 

(Persian Gulf) 
(e) ~~~1..!1~:'--~ c~~r$" 

(f) llhl>to strip mapsJ 

& photo_paper products w/grids) 



( 

w/gridsi}_-, 

( 

{a a) 

/ 
{bb) 

/ 
{cc) 

photo~nd photo ~aper products_ 
• 

Tehran and Vicinity sheet 1 

Tehran and Vicinity sheet 2 

Tehran and Vicinity sheet 3 

Tehran and Vicinity sheet 4 

(photos 

1:50,000 

' / 

{ 1 : 25 ,_000) 

{1:25,000) 

{1:25,000) 

{1 :25,000) 

-· 

p_hoto paper product w/grids) • 
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I " ~ ~ ~ . .J~;I'·-·~ 
T(J{) Sr"n[f.J ~ '-Vi\ 

(5) (U) ~ge Traffic 

. 1 (a) ~) Intelligence message_tr~fflc pr?vided by 
lJTF/J-2iwas timely, informative and invaluable. Th1s 1nformat1on was 
·essential for the success of any contingency operation. The following re
ports were received by A-2 on a daily or as available basis: 

~ (Probably single most 
2. (TS) Iranian 

important message.) 
,(" 

Military Activity Report 

3. {"TS) Imagery Analysis Report 

, .. 
~ ... ~.:· 

4. -LlS) .. Iranian Situation Report 
·.-. ··---- " . . . 

~· {TS) SATRAN Report 
·-...c· 

(b) (TS.) Other pertinent information was received 
Uhreats· as.s@Silil!lf'l!!~:;:!!;ll'.toA9~b.location~ weather, etc.J as it became 
available. (.J .. ·· 

I' -;f· f(IJ Corrunent: Overall, intelligence support received 
from ~TF/J-~ was supenor 1n every respect. 

C. t~ ~/Det 1 

1. ~ After the aborted rescue atte~t _the decision was made to 
.dest"-061 ma~t. qt __ ~!:le.~lassified mission mat~rj,a.lL_at~ho~ever, the 

r ) .~.:.?... de~enn1ned that at 1 east" one. cop~ of e,~er.:! ma~to .. and ()ther . / 
t:. - lrT1eUH!.!UlJ;e..p.r.oduct would be ma1nta1ned. ~"ht 1!$ :~1rd (S) opffons .;/ 

surfaced,:thi~proved to.be an effective decisiony 

. 2. '~) [A.fter:tne initiatioTI of Projec* Honey -Badg~r aii·d as . 
several different Snowb,ird (S) options surfaced,J_addtional intelligence 
products were required to support all of the poss'ible contingencies. The 
following requirements and products were requisitioned or produced to support 
mission demands:~ 

/ 

a; ~l Maps and Charts 
. G C. 

.; (1) (S') Snowbird (s) Contingency Operations 
I --

(a) (U) Aeronautical Maps and Charts 

1. (t.:) During May 80, a decision to maintain 
selected worldwide contingency charts for planning and operational purposes 
for tasked 1 SOW assets was implemented. The initial stock consisted 
of the following: 

eJDP SteRET 
/ 

... ,v- s. · •.. -.· ... • 
: I. 
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.... / ... ,·,·~~~-C J ~--~ 

;2!f1~ ;,<~ 
:''"'~~I ,:~ 

'NR SHEETS TYPE CHART ~CODE) QUANTITY MAINTAINED ., 

10 
26 

Global Lbran (GLC) 150 '\ · 
Global Nhvigation (GNC) 390 

1 05 
11 1 
108 

Jet Navigation (JNC) 1575 · 
Operatiohal Navigation (ONC) 3150 
Tactical Pilotag~)~l 31.25' ·, / 

.- · 2. ~) As a result of the additional map re- //~ · 
quirements, th~f~rpenter Shop built specially designed map ~ 
storage racks ~etl adequate storage. J Initial_u~ements were 
based on 1 SOW augmented forces,..Jl!lly. _As ~.s.ion requ~rements. increased, . 
a decision was madefto maintain contingency maps at th1s locat1on for 
other air assets (101 ABN ·Div MAC., SAC, etc.). supporting Snowbird (S). 
This resulted in· five-·addition'al majo!'narCrequisitions tnrough B Oct 80. 
Additional charts w~re ordered to establish the following inventory: 

TYPE CHART {CODE) 

'· 

· . for instructions 
DMAAC in St. Loui 
pro.duct:;depkt in 1 

Rada-r~overl ays· ( 
roa~w map were ' 

Aero 
Team.'· 
the c 
cartographers, 
all facets oft 

NEW QUANTITY MAINTAINED 

(b)~() S cial Produced JNC's. . . 

1. On 2 Jun 80~reported to JTF/J-2 
Ts n with DMA personn~ departing for ·· 1 
wasta'skeiMritn··producjng a special map and chart v 

rani an radar thr~U,:: on· ~-1_: 2 ,ooo-;-ooo !Sea 1 e .. PJ:!lduct. 
riH'f'"'i"lni· . ) al 1 gned to the 1: 2,50.0, O(]Q:.;;lr..anian 

e Mapping Agency 
o'f .. JJ.IJI.AC Crisi$~M~nagement

project officer for 
th production personnel, 

·was totally knowledgeable of 
nstrumental in the successful 



• 

( 

~ completion of this project. 

3. (TS 1 ~rtr;Jugn numerous minor production 
problems occurred, ie., comoining four J~~C's .in o·o e chart, producing 
radar overlays-for a newly active ·a~Jr ... olor se~ect1on, 

- a.eronau_tical update data; sufficient prorities had een establ1shed to 
. /'!_,;overcome all problems. In essense, a ne1-1 chart, pri~ted on both sides 

'~:;;:o:-~~ ~of the paper, was produced-. The exce - rofe~s~on_a]1sm dls.played 
/ "' by all-DMAAC personner;·'-espe-ci a 11 s most noteworthy·= It 

should be noted that although-all · i·IO s done in St. Louis, the 
~ actual·-chart··prirrting was accc~p1 ished at DMA facilities in Maryland. 
~ . :1 .-·- \""1,/1 

4. (}l o:.v,,;: personnel were not overly inquisitive, 
and other than the fact They·they ... ~;·e l>orking on a classified Iranian 
chart, there was no danger to operational security.--

.· . .a..;.. 
5;'>(;.M' These charts were very useful to the A-2 

oerson~el ; _ _howe~er, i~~soon~e~_~me_ apJl~rent th~t .they would have to have 
i more radars depleted •. The basic lOVI-level_ chart oniy·s'iiowed EW coverage;'// 

~-;The f!la~ority of the options called foi(noyircr~QJ:o pass in close .. _ 
;··-' prox1m1 ty to other radars (ATC, ASR, etc. )l· 
. - - -

·-~ !!_. (tJi The antenna--height was always--higher::_:t,n ./ 
oodYIJt:m:tMiictions- than was the case for the actuaL radar~,J~.l!uilt in a· _.,,,, 
~~or--the' 'p_~e_ili'ct1oriLto comp~~~~~o:f:!lf::inaccur~cies or::-<~n~co,!!iP.Le~~-ct.ata, / 

.~ .. - "*"'- .- .. •-;-err.,_.-•.• ' .. c. (U·) The.l ;2,000,000. scale f1nal product t1' 
would be.,.used_anly • ..to-identify areas· of-pcissibhrexl)l-o-ltatiDns. All final 
route evahtations- wwld--!Ye done in conjunction with assigned EWO ;J 

.. 
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~. -
9. _ _(U) '[]ince ther~ wa..i, only one modified radar 

rn:ap t\ffff"ally produ , Tt could be control~ Because.o~ ~he 1nherent 
errors in the final reduct, anything o~her than rough, 1n1t1al plann1ng 
could have resulted n serious errors. _for that reason, intelligence 
personnel always present when mission planning was being done. 

{_~) C' - . - '/ 
-~. - -ro~·/('[1) Reconrnendation: Future operations of this_,_,/ 

i type should have si larmaps produced as soon as possible. They are i 
1 extremely helpful i' initial mission planning__ ---

\:. ~(There w;~-e also JTF specially proc!uced maps 
by A-2 .~These maps were ta i 1 a red to meet the demands_ that were requisi 

of various Snowbi 
and charts were a 
planning only: 

r-~ , ... 
J_Dcl Ude I'IQIII-'<11' 

extremely use 
chart to be used 

Susan, dated 7 
. mf!fslonplanning 

/ (S) mission requirementsJ The following special maps 
ired from JTF; initial requisitions were for mission 

/ 
Environs of Tehran- a 1:100.000 scale~-

Tehran and vicinity. [Qsed primarily for E&E planning_. t 

3.1~)~ Spe~l JOG of Tehran and vicinity to~ 
and Semnan New Aflci:J This special produced chart was 

mission planning. A-2 requisioned 100 copies of this 
mission .and execution. 

L.- 5 
· 5. (.15') Plan!ling Map West consi,Hing of ~ Tehran-/ 

• 

\ city;ap and pape;-product with grids (approx,. scale - 1 :50,000). 

_ ( )'- ~) ~xercisesand Rehearsals~HorieyBadger/Elite Gua.~·d~- 1 ' ... 

I (a) ~ As a result of numerous exercises and 
rehearsals which /tested the operational capabil~ies of tasked units . .a.s 
we_I~s the; feasibiJjt;Lot. con~ingency optionsJ...A-2 was required to_requis·ian 
and maifi-fa1n a to..tal of approxlmately 108.000 maps and charts from both 
the QAA· and USGS .i lt should be noted that the A-2 ·us·u-a lly supported all 
participating uiiits. __ ' The following lists show the number and type of · 
maps and charts requisioned by A-2 for support of scheduled exercises and 
rehearsals: 

r- •1 UP SECRET 
( V-8 

n ;<"' .·:··~ ."F1 , .... Y: 
.:, ( . \' _ .. - .··• .. "'".,., ;·· I 

~ ';c;;i E"D '_;; d 1 .).g ~~~ 
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• NR SHEETS 

63 
so 
210 

SCALE 

1:250,000 
1 : 62.500 
1 : 24.000 /J;Y 

2. )lfl 
NR SHEETs· TYPE (CODE) 

Global Navigation (~iiC) 
Jet Navigation (JIJC) 
Operational Navigation (ONC) 
Joint Operation Graphics-Air(JOG-A) 
1 :50,000(AMS) 

TOTAL QUANTITY 

18.900 
1 6. 000 
21 • 000 

TOTAL QUANTITY 

100 
200 
2500 
36,000 
13,00 
1000 Sectional Aeronautical Chart 

(1: 500,000) V-7C t) 

('_ (b). 1:i1( ~-2 1·1as the focal point in providing exercise 
.~aps and chartsLtor all air component assets. This entailed~uerying other 
units for their requ-irements, ordering, maintaining, and distributing the 
maps and chartsai::ccirdingly'J However, due to last minute changes in / 
exercise locations, ~ercise cancellations and c~nges in number and type 
of forces involved, ~nly 30,000 of 108,700 char!:jwere used. 

b. (U) Photos and Photo Paper Products 

(1) (~ -Snowbir:: (S) Contingency Operations. 

. (a{u~ As pt·'?viously stated A-2 retai:ed one copy 
of every photo~ot~aper produc~ used in the aborted attempt to rescue 
t_he host~ges. However, as new developments occurred resulting in several 
·-:ti fferent Snow i rd ).91 opt i ens, new ph~os/photo paper products were 
l'eq~isitioned or forwarded from JTF/J-2~ The following products were 

'"""'' by JTF/J~-~{phot,.) , 

2. · · (photos) 

3. 

4. 

,
5. --

6. 

- . 
photos) 

~~~hates)~. 
·~£(photos) · .. 

'J'Sri 

/ ..,., ·~· 

(photos) 



··~ . 

( 

(photo paper produc· 

13. photos) • 

14. Target folders with photo, chart, and 
area description: 

' 
(uJ_ a . 

b. • _, 
c. 

d • 

. ~(2) '(11) Exercise/Rehearsal Photos and Photo Paper Products. 

~: 0 (&)~IJ!pecial~~-oto pap_e!} products were requisitioned 
from JTF/J-2 s ca1ly tor planned ercises and rehearsals. These 

( 
products were y effective and valuable for .missi9JI planning and P.) 
.exe•~ti Bfl. Lis f~ 11 ows: E:lCOtets.A. 'ftA•-·-, 1.' (D) Reese AFB 

2:. (U) Ki rt 1 and Aux 

~ii (U) . Condron AAF ................. 
' 4 . (U) Cannon AFB 

.. . .. ·,, ..... 
5 0 .. c'u > Michael AAF 

6. (i{) Nuclear Range Test Site (NRTS) 

_7. (U) Indian Springs Afld -.e: - . 
(b~~ Although the special photo paper products 

provided by JTF/ were extremely u~ful, they were not produced for 
every exercise or·,, •Y"'""ise location,~articularly the initfa1·exercises 
that JTF/J-2 · or prOvide support. As a result,- A-2 
requested ta andothe· required nilinber of-prints 

In most cases, the request was not 
fu _the number _IJf prints_ requested. Thus, 1 SOW/DOR 

ding ast.minute support, Which resulted in extremely 
the individuals cleared for Honey Badger/Elite Gu_a_~9 

V-10 
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A total of approximately 5,000 prints ~ere reproduced by 1 
follo11ing exercises operating areas: 

1. ,(U) Ten·y Aux mosaic prints 

2. (l:r) Terry Aux mosaic 

3. (U) Terry Aux 9X9 prints 

SOW/DOR of the 

4. (U) Reese to Parasail mosaic prints 

5. (l:r) Reese to Parasail 9X9 (l-4) 

6 .. ~U) Reese to Parasail l8X20 

7 .• (U) Reese to Parasail mosaic 

8. (U) Reese mosaic prints 

9. (1:1) Reese mosaic l :15,000 

10. (.U') Reese mosaic 

11. (.U) Parasail mosaic 

12. (U) Parasail mosaic prints 

13. (U) Melrose range 

14. (U) Dugway Dirt Strip (5X7) (ground and air) 

a. (U) Ground North 

b. (U) Air West 

c. (U) Air East 

d. (U) Air North 

15. (U) Dugway intersection 1:1700 

16. (U) Marrion OZ NS 

17. (U) NAS Fallon- l :20,500- 1:14,000 

18. (U) B-70 

19. (U) Field 

20. (U) Terry Aux 

V-11 

1:17,500 

1:14,000 

IB?-SEC~E:r., . .:: ~\ ~ \JTt ~! 1 
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21. (U) .. Terry Aux 1:4300 

;.:,: 22 .. (U) Roswell Wet Site 1:3800 

~23.--''i~r:: Ro~w.ell Wetsite 1:6400 I--=- - .. 
~~· ... m:)!.:cu_ugway Dirt Strip_ 

.. ------ . 41-·.-..,....;..... . 

~. .(lJ)~' Dugway Dirt Strip 
.. -

! 

-26. · (U) · Cannon AFB 

27 ~.: .{U)' German Vi 11 age - ,;._._,. 
-

l>l8ti ; (U}"'iierman Village 

:'29~ {U) Ft_);lood 

30. (U) Ft Hood 

r--·3-.i;;::ftW Field 6 - ' ... 

1:20,000 

1:10,000 

1 : 18,000 

1:5700 

1 :3050 

1 : 12 ,000 

1:5000 

1:17,500 

1 ; 17 t 500 

l:: 17,500 

1:17,500 

1:17,500 

1: 17 ,500 

jfjf<UTI!.:fiefCf s-· .-. - 1: n ,5oo 

•. >:~~--'-"-7 .. q. ~~------1:7200 
~~-,.,.., s ., ... ~· ·· --·-- ,-~-,.,.:;-.1·7 ·sao 
:.t:~U~~Pial. r- ,._u •.; B- .. ~.::··~. • . 

-~.......... -' ..--:_:·~. ·~- - . 
. -/, :,..:.~~_.;; (U} ,,·Hurlburt mosaic. . 1:20,000 

,, 
• 

· - 1'!·. .WJ&- P~~~lem: When tactical photogra,phy Was · Jt sched~d b 
1 

n·same instances not enough prints were made available 
· to the 1 SO When we tried to reprint enough copies from a print, there 

was a 4 to 60·-per; cent loss in resolution. Recommendation: After all 
participants have ridentified their photographlc requlrements and the tasked ~ / 

,..reconnaissance. (Rt1cce)'~;has been identified, suggest direct liasion between ._,-
u_sow_ and tasked Recce_uni~be authorized, if we are to be responsible 
fo;_ final. photo p~oducts. · . .i-~l_d J!refe.r,to have t_h~ Reece aircr.aft 
~~<;,o~t Hur1bufit,.for~~oaiffn9! debriefing;· and subsequent film 
liroc:!!ssing at'l.'SOW/[)(lgl. ' By using this approach we can control or· 
J!IOdify photo scales anari ers of products. Llf it is not fea'sible" tor 
the Reece afrcraft to:~at Hurlburt, tasked Recee-tn;ns shouia~!Je _._ -

•, -~d~~¥.:~:~~~~t5J.4lm~~-~fW!;:e~t 's. __ log ~nd'riiJ!!!~E·:_m.aps-=t? Hurlburt. 

· ·. ·'f: .· s~raS8lfied .. · 
es::r:~r :I;;;~:"~' ,_, ~ sEcR~F 
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c. (U) Point Positionin3 Data Bases (PPOBs) and Projected 
. Map. Displays (PMDs). 

c"' 
(1) lJr) With the assignment of Pave Low (HH-53) helicopters 

to the l SOW, the A-2 section immediately identified and then estc,blished 
new intelligence requirements needed tc s~pport the Pave Lows. In 
addition to changing the numbers of '"c~~ and charts required, especially 
large scale charts, the primary n~l'. r·equirements involved PPOBs and Pr~Ds. 
These new requirements posed no rnajor problems. Actions taken are 
outlined below: 

(a) (U) The PPDBs 11ere a product with which we were 
familar. To assure prope~ort the following actions were taken: 

11'v10?r For various SnowbTrcr (S) options, we 
continually reviewe~·"thet>~riflventory already mcrtiiui'ined at the wing 

_ i~age~y i~~epre~atffi'W sfiop if SOW/DDRI) .. Tbe _wing. was a 1 read.l:' on 
dlstrlliut. n·~all ll!ldeast PPDBs 1n conJunctlon Wl.ti-.P!!.f· Rap1d 
Deploym~ Fnii:e {8DF)):ontingencyLrequirements. Since we had previously 
used the few .availabl~. Iranian ~PDBs ~:eva~uate cov_erag~ of the AC-130 
and MC-130- rolltes plannecffor Rlcebowl_:!l .. the only-new act1on we took was 

__ to revi -~ve:rag!!"'of· a~j a cent countr1 es which caul~ be u~=~ to support 
'trforward .~unch base'"'"f~r: the Paye Low and army hell copte~ . 

- 2.· ·(U) Several add~ional US PPOBs were orde_red 
to support Pave Low part1cipation in various~oney Badger/Elite Guard} 
exercises. --' -.......J 

(b) (U) PMD requirements were a completely new 
concept to A-2 personnel. However, as a result of this requirement, all 
assigned A-2 personnel became familiar with many of the unique Pave Low 
intelligence/mission .Planning factors. To assure proper PMD support, 
the following actions were taken: · · 

:. -r~~ r ..., 
: ··--· l. With the assistance of· 
' we acCU!Jred 36 Iranian PMDs or DT&E. The filmstrips were ~;nre~;••~:o out on 

the Pave Low plitfonn uti 1 i zing the <inboard computer rea do~;., and 
subsequently validated. For DPSEC reasons, all Iranian PMQilwer:e stored 
iif'the A-2 area with other Snowbird (S) intelligence data;:·c~ ~ · . - e 

2. ( U) · Required US PMDs ffVerage to support 
Pave Low participation tnTHoney Badger/Elite Guard_r.xercises was initially 
supplied by the TOY intelTlgence NCO deployed with the Pave Low aircrews. _ 
As these PMOs became unusable due to prolonged use, and n~i exercise areas 

·were identified, required PMDs were ordered and maintained bY\2 SDW/DDRI:..r 

d. (U) I{ll)lligence Data Base. / 

(l) ~ Due to the lack of an Intelligence Data 
Handling System (IDHS) and the amount of pertinent intelligence information 

.I !derived from all available sources, the requirement for the construction 
and maintenance of an Intelligence Data Base File surfaced. This Data 
Base proved to be an invaluable asset that became the standard resource 

fSP.~Ufi:; 
·"' 
"~ V.-13 
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used not only by A-2, but other units including JTF personnel during 
·planning conferences h~d at Hurlburt Field. 

(2)(s.)/J?) The Data Base consisted of all-source intelligence 
information, althoughfJTF/J-2 message traffic was its primary source. The 

&~~as organized into the following categories: 
I· . ,..- _ . 

(af (U) Anti-Aircraft Artillery (AAAOB) 
I . (.. --- ,_ 

~(b) (LJ') Air Order of, Battle (AOB) rn 

.. . ... ~) · Elect~;;;:;o;d;;:·-;f Battle EOB & Signalr·· 
~~]}i gence_j~J~' 

" 'r :-.1 I - -.) 

; t~jd) (~) Naval Order of Battle (NOB) ..'.. 

J :-(e) (U) Ground Order of Battle (GOB) J 
~ 

,. 

· ~~-"i-'::..::....._:...:._s_urfac!) to Air Missfu Order of Battle (SAMOB) 
1 g) Airfield ~ 

/ 

. - -- - --~. --
.. -· 

-~-~ .M • ., 

' 
·- . ·-- • .,:-·.-w'!"'" ·r: -

Other Mideast analysis 

(U) Essenti~1 Elements of Information (EEls) 

As stated in para above, the Data Base became 
the standard Jized by both air and ground assets during 
planning conf~;:::~~j~!!1 -would have also been the standard resource 
for all air c1 deployed to FOLs. Since A-2 was tasked with 
prov1ding supervision of intelligence personnel for most 
air components ved,· use of this data base would have insured that 
all of these as .. were being provided with not only standardized, but 
alSo updated 
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e. (U) Order of B~ttle (05) Status Boards. 

(1) (U) In addition to the Intelligence Data Base File, 
A-2 also produced intelligence 08 status ~oards. These boards proved to 
be extremely useful during staff br'e"iligs and mission planning. It 
allowed the intelligence briefer t: '::::~e:1ately answer most questions 
concerning OB or airfield status. · 

.. - ,-:-./ 
r w -~_.(.If) 1-ne status board was divided into two parts: 
i Airfields and EOB.j • ~ 

- "' , r, Airfie' ::s consisted of tlAME/AOB/STATUS/AAAOB/ 

/ 

_ 
1 

_ S (b) (~) The EOB consisted of NAME/~YPE/LAST DATE A~TIV/ 

f. 115l~endarmerie Post Overlays. To facllitate pre-mlSSlOn 
planning, a master m~ was prepared for all gen'c1armeril! posts: Each post 
was plotted and numbered on a 1:2,000,000 special using the lists provided by J-2. 
This proved to be very helpful and saved time for all mis~ion _pl_anners. 
D~ring the initial route sefection.~cocess, the proposes. route~as compared 
w1th the gendarmerie map. If the proposed flight route was close· to any 
plotted post, the number of the post was checked for exact coordinates, 
then checked on the larger scale flight planning map. Any required chan~ 
wet!f$'!'de ~fore t_~e_!e.v logs were filled o:±.}-.,,.,_. -~-- _... ... 

g. (U) Fighter/Transport Aircraft Analysis. 
--) 

V-1 5 
'· ;~ ,, 
,t. \. r. --: 

"_) ~- · .. ~;· ·~ \ .. ~ -·· .. .-
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- (4) r%s.-r The- graphs and charts described in this section • 
were compiled in resp~e tb requests by the commander and staff at Hurlburt. 
Although initially time consuming, the graphic portrayal of data contained 
in the IMFA and IMA/had several advantages. It facilitated very rapid . ,, , 
responses by the A-2 staff to. questions from commanders, mission planners, 
and operations personnel. /They also enhanced the routine intelligence 
update briefings whi'en were initially presented on a daily basis, then 

charts allowed the A-2 sta1'f_to .. lfntify flight patterns, trends, and / 
on an as needed/by r.'equest basi~-3 times a week). Additionally, the 

.£r~i£_t near _teftiactivity leve s; · In sunliiary, the benefits derived from ./ 
Theiis-e or the graphs· were···well worth the time expanded to prepare them. 

observations concerning 
learned by A-2 personnel. 

I:DIIE!f' the 
d exercises. 

I. 

' 

I 
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I 
I 

' 
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(3) ") While nesting boxes provided enough cubic feet 
to 111obilize the requi ed amount of n;<::~ri.,-ls, the were not well suited 
for operational use or forward staging to For example, all required 
intelligence supplies, documents, etc. were paced into one container. 
It 1vas very difficult to find, issue, or r.ontrol any given item when 
everything was packed into one box. In addition to the problems with the 
nesting boxes, the A-2 staff did not deploy with any field tables or desks, 
since they are normally not part of the wing's intelligence mobility package~ 

(4) (L) As a result of the problems in mobilizing the A-2 
and problems encountered during the vari~us exercises, the A-2 staff 
designed mobility boxes to support ~ SOW airframes) A total of 24 boxes in 
three different styles were produc'="d. There were 20 airframe support boxes, 
three general supply/support boxes, and one box for rolled/oversized 
photo products and acetate overlays. 

(5) (lf) It was decided that it would be virtually impossible to 
attempt to design boxe·s to support an unknown number of operating locations. 
For ·that reason the philosophy used to develop the support boxes was to tie 
the design to the airframes. For example, one aircraft support box has 
enough compartments and space to transport the required materials (m~ps, 
charts, mission books, E&E kits, target folders, etc.) for 2-3(1 SOW i 
airframes. All of the boxes are heavy duty and should withstan'l:! bar~ base 
op~rations well. Recommendation: Intelligence personnel assigned to ~ ~ 
un1ts with potential task1ng address the aforementioned problems now. 
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Internal Staff nterface: · VI. 

A. ( U) AFSOB: 

l. ~ Int·,.,.f.•r<> between the intelligence personnel and the rest 
of the Hurlburt staff l'i!S excellent after the initial late 
involvement prob re overcome. Once the A-2 function ~came 
operational, it was lly integrated into all aspects of thel.R_i_cebowi] 
operation. The 

1 
ional planners actively sought intelligence 

participation when uating proposed missions. The~sulting 
procedures devel for mission lanning for both th MC and AC-l30s ~ 
Ki:!t !'7 'f0nave · -an i • · representati e, and an v' _ 
electron · . in a joint effort. This 
~ · · ·· · ·product to be uced. 

· tie'fore in plans 
and Nav log! threat§_,} 

2. of the largest contributing factors to smooth and / 
efficient i . interface was the extremely small number of ~ 
individuals at the 1 --Initia.lly, there were less than 15 "fulltime" 
people for all making-coordination and planning fairly straight-
forward, thus a] ' ng the procedures for close interface to be 
established. , the smJll number of people was also one of the 
most difficult ems at the AFSOB. Many of the traditional staff 
functions could be filled. Ad~inistrative, plans, and supply 
support was done an ad hoc basis by the individual that was best 
suited and/or had to work the prob~- This. a problem area 
when interfacing required with other Hur_Jbur11··Fie1d agencies. 
Establishing the function is one examp e of s of problem 
Ibe A-2 · assigned to 

4ntelligen 

, were extremely 
::,;:.....-:._;~·-· tlhese prob 1 ems. 

- The close working rela 
DV1Mrlt phase continued ~..,'hnH 

C --WhenfProject Honey BadgJ was initiated, the limited 
AFSOB s o~rwhelmed. In order to suppqrt the large 
number of per~~:"~':!,.~~ P.CS and TOY to Hur1hlirft;;Fiel~. and aircraft 
involved in the the AFSOB staff was augmentei:l by base staff ./ 
agencies. personnel were indoctrinated on exercise ~ 
information only. Initially, the A-2 staff had little involvement in 
exercises other ordering maps and charts. Becau1e of the limited A-2 
exercise partie on, little, if an,ll! interface with the augrnent~ed staff 
was required. interface with th~nowbird (S) mission planner:J 
remained. · -- .. 

·+·;_~~~~~~~t~.{ yz-1_ 
·-· ·"'"···· .. ~~·.,. ·--- ... 

. ·.-.· .·. 

• 
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rl U~esson Learned: W n order to preserve OPSEC, the A-2 
pers~nel had to obtain many 1ntelligence and support doc~ents so as 
not to compromise the true nature of R1cebowl/Snowbird (S)I This same ~ 
type problem occurred in all other AFSOB/Det 1 staffs. TO preclude V 
these types of problems in future exercises/operations, a Special 
Operations Mission Planning Division (DOS) was established. Included 
in this division are two intelligence personnel (with augmentation as 
required) to provide intelligence support to mission planners and key 
wing staff. 

/. 
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VII. (U) External-L teral Interface: 

( A. (U) In gen I 1, external-lateral interface was good to excellent 
once the initial ' were established. 

( 

c 

. Cs) 
. 1. ~ that the A-2 staff had regular interface 

with were: ' 

A 
• 

2. 
include: 

A- throu 

r organizations regularly contacted by A-2 personnel 

... 
Agency and subordinate elements. 

_, 

og1 ca 1 Survey, Denver, CO. .' 
r 

ot~lltr DI"Cillniz.att11Jns and agencies were contacted 

• 
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2. During the initial intelligence planning for joint 
operations, became apparent that both services were not "speaking 
the same language." (This problem also surfaced in the A~J/S-3 operations). / 
Because of this and other· problems inherent in joint• operations, the ~ 
USA/USAF Joint Helicopter Operations Directive was developed. One section 
of this directive was the intelligence briefing outline that was used for 
briefing all army/air force helicopter crewmembers. All joint pre-mission 
intelligence briefings were prepared and given by a team of air force and 
army intelli~ce officers. 

. {,v)~ Additional support provided to the~Ol ABN Div/S-27was in 
three primary areas: training, data base familiarization, and map~ and 
charts. 

a. (U} Since all intelligence personnel that came TOY as 
augmentation to ·the A-2 staff were fully trained with operational 
experience, the term "training" is perhaps misleading. The term is used 
in this report meaning that individuals had to learn the unique or specialized 
procedures developed in support of this mission. For example, A-2 personnel 
had prepared a detailed data base and wall charts from available intelligence 
documents and message traffic. Because these data bases were the primary 
source of intelligence used during mission planning, all intelligence personnel 
had to be thoroughly familiar with the system and how the data was·extracted. 

/ 
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b.(u)~ Therlol ABN Div/S-27was not involved in the~.Snowbird (-;)'; 
programs for nearly !the a~nt of time a? the A-2 and was virtuall~ 
starting from scratch. Therefore, A-2 personnel duplicate4 much of the 
data base for su!se :uent transporting back to~t Campbellj 

foJ -- - -
c~ l We wer~ected to order..b..oth "real world" and 

exercise maps and c rls for-army aviation. ·rt was also agreeq_that we 
would provide tempofcary;s,wr.aqg,.of "real world" maps and charti.,luntil they 

,i.ouldcpr.Q.IIiJie--w-o..PEf~ _5torage'for(them. AddiJ_ionally, 1 sow-. provided exercise 
'-P!:lOtog~.a__Phi_c supper~ t_?_t~_ar:my avia!ion uni~when requested.· -

d. ~tJ~roblem: One~. the problem_ areas that was identified 
so~. after the inte~face b~~·as(jAR..,and ~'[ traini_l}9l Due to the missjon 
ofl2._0J,ABNDiv~very. ~ittl _ o~_Eg]training was ~l~~'n to crewmembers. 
It was ·necessary to lg1Ve some as1c, fundamental tra1n1ng to arii\Y personnel, 
because they were being tasked to operate much farther away from friendly 
support than normal~ A-2 per~nel tailored s1!veral of their aircrew :r 
training briefings to include~D Form 1833 (Personal Authentication Card)j 
accompl ishm~t- _ lflese briefings were presented on request to army 
aircrews by\l_·.sowjlersonnel. This problem co\Ll>J surface again in future / 

.J~ng range joint ' tions. Recorrmendation: Lirain selected a~ aviation V" 
units likel to joint;,_long .. range.mifisions in appropriate 
E&E/SAR s . · .. - " 

was 
received s 
training during ea 
closely with the 
airframes. 

interface and·rapport developed between 
•.. _ . v/S-~was outstanding. 

rface started in Oct 80 with the 
:tAWAC!i illtell ig~e)''to- the 1 SOW. Prior to 

lburt Field provided support to 
... their involvement in exercise 

AWACS · · planners usually 
c~r provide 
She g ·-depth . 

on of....t.~A72. Additional support 
er;i~ifii)·-. i_nc rui:led' se 1 ected data base ho 1 dings ! 

~;Y.iijliiflei~~,..i n 11 i gence products. · _....~ 

the 41 RWRW at McClellan AFB, CA"] 
iefing and ~rientation in Mid-Oct 80. 

point of contact for alllHC-lJ~assets and was 
ring real-world operations. During subsequent 

arne an extremely dependable i~elligence asset 
to provide limited support to ou~ave Low helicopter~ 

MAC C-141 A/B 
for ti)e 437 
(S)~orien 

During a subsequent TOY 
developing required 

/ 
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mary HH-53 Pave Low intellig~e re . tive 
. originally from the[l550 ATTW. .· 
ce support only from 5 May 80 o e 1rs · 

Jul 80. Due to lack of HH.,_53 expertise on the A-2 staff· 
was in-briefed into~owbird (52_ in early July 80'
time TOY to theCL,.sow and 9Jbsequent PCS to the wing 
been full inte~ted into the A-2 staff,_· His experience 
in provi intelligence support to the HH-53 was invaluable . 

J"["Ji:RRW, Egllb~FB; F0 w~ through 
order to maintain -iluf.f.icient 

number and frequency of inMromin 
taff support by 

uded updated r1e 1ngs 
:____,?_nd maps a __ hart~- su_I!po(Cfor . ses ving 39 ARRW HC-130 .' s. 

· J. ~-.- Intell~genc~ int.erface w,_i~~-r~onne) W,ll._very limited. ~ 
~~~r, -~t~ed...f!u~o:o . .~WJ:c;.M'"ftU!lg_so~localfy 

produce . plloto~?.!llfiy'l~an'm!'rSauri _ erc1se planril~sions:T 
The only actuaT niission planning interface took place at ... th~sponsored 
E&E conference. ,. 

. K. ~-Inter..f_ace with\ De lta/S-2/personne 1 was a 1 so ~omewhat 1 i~ted. 
For the most part,.SOW/A-~ersonneflinterfaced with theLDelta's JTF_j 
liaison officer an erational pet•sonnel. Although this limited 
contact (mostly at ponsored E&E conferences) could not be construed 

,.;_as a p~~~·_more face-to-face would have been beneficial. 

' L(~_ Because of numerous difficulties in rapidly obtaining 
quantities of maps and charts, A-2 requested JTF/J-2 (Lt Col 
authorize direct liaison in ordering these products. The 

procedure .. where ~TF __ acted as the "cut out" for 
, . was not responsive enough to me-et exercise ' ,. 7 I .. 

'1- ....._- \ :..:_requirements.~~Adatt1onally, due to thiF'lifrge number of·maps i!)volved, 
storage, and transportation would have compounded this probl~. 

· -~--U) arranged the initial contact be~ween~ 
and f arranged the necessary DMA contacts a~;; 
pro ures-allow el to get the map orders into t,b.e system 

ent priority to meet short deadlines. The primarylP.OC for DMA, 
ded outstanding support in meeting these requirements. 
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. ~cation _of a'site usually was not determined until after a site. survey

•was done. ThiS a1""djii'Ot 1 eave much time ( 24~ 72 hciurs) i n_)'!hi ch to 
-order ., . .and, .rece.i..lLEL.th~ required l]ldps and charts .. · USGS and 

lwa.ys_~'Iie thr~h when needed. ·: ~ . .; 

N. (U) ExperiJnce 'during this project has shown the necessity VV"""v/ 
for all intelligence personnel to fully uniferstand each others requirements 
and methods of operations. This type relationship can be established 
only through face-to-face contact. The lateral unit interface should • 
begin as soon as the units are identified and staffs selected. Lessons 
learned inc)ude: I · 

1(U~ Vintual~ly a~the options supported byU soJhad a 
Joint Se~ice Force !Package l.e.:~.-,~~army aviation, 1 SOW, MAC, / .I 
TAC, etc~. It is critic~l t at all intelllgence personnel from all 
units use the same i:nte 11 i gence and inte 11 igence assessments to support 
their units. Periodic reetings by lateral component intelligence personnel 
will enhance the probability that all intelligence players are "singing 
off the same sheet of music." This is particularly vi_tal to those units 
with similar roles or flight routes. . •/ 

- 2("vJ~ T~e number of intelligence personnel involved in 
operations of this nature are normal~ kept to absolute mu· imum numbers .. 
Many of the options !developed during Ricebowl/Snowbird (S) had a force 
mixture operating f~om a main base an numerous forward b es. Because 
of the 1 imited number of inte.ll igence personnel dedicated to any one 
weapon system and the diversity of operating locations, the A-2 staff 
realized tha~ intell:igence supp~rt would truly have to be a joint effort. 
For example,lt!!_e 101 ABN Div/S-2 and his staff could fully support their 
rotary wing aircraft operating rom a single location. However, when 
tasked to operate frlom two or more locations, they relied on supporting 
augmentation from co11located A-2 personne1-suppo~ting Pave Low 
helicopters. The same concept was used b.}\_j;SOW intelligence _personnel 
~hen tasked-to op~ate from multiple locations. While the 101 ABN Div and 
JL sow intelligenc~were used as an example, this concept was and can be 
aPTJl ie'd to all afr coqJonent intelligence personnel. · · .·· 

. '!' . .... .. . . . 
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viii(i!_J~ }:SOjll JTF Interface .. 

_J- . A(cJ~~eeloyment. r-mThciu"¢1 th~~lilirVin~~as JCS 
dfr'§c~~~~-th~'s" initial Iranian missfon-~r Punitive 
'strike ciperations.i>:";.:Therefore""' JTF/J-2 (Ricebowl) dlcf noJ;.:~ave direct ··-
"inte-l+tgence interface. When the AC-130' s were taslted ·to support the _ 
rescue miss Hi'n ;·•rrrtell i gence requirements were handled by 1 .SOW/ A-2 per-

:_sonnel atj!ur'1burt. . ·. _ 1 · . .:1 

B.(lt}~OW/A-2] After initia/7on~act wa~ ;s;abl~shed in Jan 80, 
there were no· interface pr:'oblems with J-2. In every instance, all J-2 
personnel immediately responded to any and all A-2 requests. As previously 
mentioned throughout this report, the timeliness and quality of support was 
outstanding. All JTF/J-2 personnel were apparently directed to provide 
guidance, be helpful an~upportive, without bein~verbearing, toward · --
subordinate units durin Ricebowl and Snowbird ·{S ctivities. The · 
profession~lism ~xhibite y all J-2 personnerfr_ .. 9 Jan 80 to 15 Dec-mrl 
was except1onal.; .. ~ 
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' I X. 

( 
I A. (U) The lowing observations are not to be construed as an 

in-depth analysis · intelligence activities supporting the numerous 
missions covered this history. It shou]d also be noted that no 
attempt was made prioritize tre following observations: 

l(VJ ~ Ovi~rall, a 11 ty:s§w/A-~ reque~ts were responded to in 
a detailed and l~t1~~ly fashiOn. L.However, I be!ieve that 

{Oii'emino·r area . _be imprCveft in~-~~e future concern~-~rfor~.~ce 

/

.data, types, . etdCif u.~qu.i,jlraent. sold to. foreign 
countries. . or§laltizatmn'S should"'lifake a more 

, concerted effprt 'data in ~tandard inte].l igence ;;; , 
pub1 icatfons · · ld to a .foreign country. From my . 

. _perspective, ·· data, etc.·•on US produced 
·equipment t-; tion to obtain. In some 
instances ewed, R&b'elements queried, 
or forei ~~nizations~e!itioned. Sitjest 
this ~:+eguliir--in~ lgence publica o"ris in 
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a· 

-
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B. DISCUSSION AND LESSONS LEARNED: 

(c.,) 

:'. ._', . -~ ,_.. 

ci 
I 

¥ 

I --. r 

/ . ·-····--··- .. 

. .·· 
. . 

· 2. y in the planning effor:ts, direct liaison was established 

between~MA and the Special Operations ~i~i~n-(SoDf~ J-JJ OJCS. ThefuODJ 

was the tasking element within OJCS. A lesson learn~ early in the process , . . 

was that close coordination in the selection . s essential 

during the planning·~-~}:ihe pla~U~':~i'· ·.-..,t1f'·tnn••l 

with intelligence analysts who are examining 

own needs. They are most familiar with th~ .·~;:J;.t;i·;~~ttl~ 
1 best serve their needs •. 
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3. 
irements were identified for special 

• 

This process usually took 
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During the cour9e of the hostage 

often 
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situation,[so~requirements 
DMA' s St. Louis 
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8 DMA was perform an analysis of a specified open clear 

"Can C-130 aircraft land here?" 

A DMA terrain analys tasked and completed the analysis 

in about two days. .used as an independent means of 

comparison to the of another organization (identity unknown). The 

analyses were rP[Ior·ted to be.compatible. 

. 
9 m~1~+o·r of techn; ca 1 

as possible. Close 

maintained in order I 

,JJ;i, ... :~ 
,.;.f . ~. . . 

security and decompartmentation was 

nO'<l:HUIP.Situati~n.--., 
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ating on th~ morning of 22 April with the helicopter pick-up 

of a produc~ at DMA's Washington production facilitv. This 

product had been in work around the clock throughout the 

previous weekend. 

D~~ support ~ the hostage situation resumed during May 

1980 on much the same basis. Some existing products were .. 
revised and reprinted and numerous new projects were 

initiated. The intensity was not as great as earlier, 

but ·again DMA had one or more projects underway 'nearly 

all the time. Requirements for procurement and distribution 

of domestic mapping were more extensive.~ 

LESSONS LEARNED 

;:)~1.!, has a wide range of capabilities to support the planning 

e~~orts inherent to such s~tuations: 

a. The full range of standard DMA products. 

b. Extensive library holdings of non-D~~ products. 

These car. be xerographically reproduced in black 

and white if only a few copies are required. They 

can be lithographed in black and white if many 

copies are needed. If full color copies are needed, 

a few can be provided in the form of photographic 

color prints. If several hundred full color copies 

a:::-e needeC., DMh has the capabili'::y to color sca:1, 
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\Vi thin D[>I.A, there is a "crisis support" organization incluc'.ing 

selected persoAnel with necessary management and technical 

skills to resolnd as reauired. This oroved advantageous :or - I - -
two reasons: (1) When tasked for a project, there was no 

question of priority or urgency, and (2) From an operational 

security viewp~int oniy the minimum essential n~Der of peo~le 
became involved' 

COST 

7Durina the oeriod from November 1979 to January 1981, DMA - - j -
generated approximately 70 products along with Special Data 

in support of the hostage situation. Resource expenditure 

was 24 man years and material at a cost of $609,600. 
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