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PREFACE

{U) Attached is the after action report on the attempted

rescue mission of the American hostages in Iran on 24 April
1980.

{U) The purpose of the report is to describe all
planning and training conducted by the Joint Task Force
(JTF) in preparation for the mission, review all aspects of
mission execution .and termination, and evaluate the adeguacy
of planning and training to support the JTF in execution of
the mission. The report is provided in three sections
preceded by an Executive Summary. Section I describes
planning and training; Section II reviews mission execution;
and Sectlion III contains an evaluation and an assessment of

planning, traianing, and where appropriate, execution.

{U) The qission was critigqued thoroughly by a group of .

Joint Task Force representatives, chaired by the Deputy
Commander of the JTF and with the assistance of indepen-
dent ane:lysl:s.A+ T@qﬁgroup utilized a technigue whereby a
list of questigg;?:;; developed which pertained to the
conduct of the mission. The group employed the guestions to
evaluate and assess adequ;cy of training and planning for

the mission.

{U) The result is an evaluation of all known events and
planning factors which may have had a bearing on the conduct
of the mission. Some of the events are of little or no
significance to the outcome of the mission; others are
significant. The evaluation section does not attempt to
describe the long list of JTF achievements nor does it
provide a detailed account of the many events that were
CLASSIFIED BY DIRECTOR, J-3
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accomplished with professionalism and dediqation. The
intent of this report is to enable the reader to draw upon a
document written in retrospect with far more khowledge and
experience than was available prior to the mission.

\\Po \)Jsﬂ‘ The evaluvation should be considered in the context
of the magnitude of the challenges faced by the JTF. The
mission required the force to travel undetected half way
around the world in order to penetrate deep into Iran,
The Mission was well planned and the force was competent.
The force had proceeded for a considerable distance into
Iran before it -enébuntered unforecast and unpredict-
able circumstances in the form of helicopter mechanical
failures and suspended dust. The unforecast weather phenome~
non had less that a 5% probability of occurrence. There
is only a statistical probability of less than 4% that more
than two of the eight helicopters launched would have
material failures which would render them non-mission

capable. Had either.event occurred and not the other, the

e ——

mission could haVe-proceeded. The force worked hard to
overcome the circumstances that developed but only five of
the six bhelicopters to arrive at Desert One were mission
capable

\PO P vb The JTF had accohplished a great deal of worst case
planning. It would be speculative to judge whether the
outcome of the mission would have been different had the JTF
adopted additional worst case planning options, conducted
appropriate training to support those options and modified
command and control procedures to respond to the unpredict-

able events as they unfolded on 24 Apr

SBCRET 1id 31821
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(lﬂ {5) This rescue mission was the most difficult and
challenging recorded in the annals of military operations.
Few will fully appreciate the international, geophysical,

astronomical, security and operational complexities associa-

ted with this operation. Wdf !Mnning and“s.traIJ;y

T
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m&red. The complexities associated with developing all

planning criteria . left little room for flexibility once the
force was déep into Iran. Plannerg charged with the respon-
sibility to develop capabilities and systems to combat
terrorism, while remafning undetected and while traveling
great distances can draw on the experlence and knowledge
gained by the JTF to enable a task force to accomplish the

mission under duplicate or similarly difficult conditions

experienced on 24 Apr in Iran.
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AFB

AFCS

AGI

AGL

ALCE

AMEMB

APP
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AWS

BIM

Cariver
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Cs&C

CAP

CAR~15

CINCEUR /
CINCPAC
cacs

COMBAT TALON

-

GLOSSARY OF TERMS

- DRAF

ACRONYMS

Y army Airfield

7 Airborne Battlafield -Comand}j‘aig?zoﬁtrdipcéﬁﬁ?
"Air Force Base
Automatic Flight Control System
Intelligence collection ship
Above ground level
Afrlift Control Element
American Embassy
Auxiliary Power Plant
TR E T ED L

“which.can. meles..inrxlﬁﬁf‘

‘Alir Weather Service

:RC-135 taii‘gr.

Blade Inspection Method. B8ystem for in-flight

warning of helicopter blade failure

p—— ae e e - R -
'ﬁsdiiTganon.iair-drdpp'ablé' fuel cell; provides 430

W&DE \,ua,a-blé "fuel

~. Command: and Control
e

— e A ""-gd-n-—-...._ e > —
Combatm;o et 5

‘Submachine gun version af M-~16.rifle

W Jo "t

——

in air t:affigcont:ol in forward mwh‘, this'*'

%he"gpﬁ-‘ﬁyﬁ? " ﬁ:ﬁe_[laing gp@
Communications Electronics Operating Instructions

‘. CokEaT TRLE

Commander in Chief, US Forces Europe
Commander in Chief, Pacific

Chairman, Jolint Chiefs of Staff

‘The unclaasified code name for a group of specl“ly
&uaified C-130 aircraft.




COMJTF
CONUS
"'CSE
CTF~70
-w-?’-'—
-BCI1
DCM

- o r

DCOMJTF
DIA
N
PSP
DOD
ThoE™
DR

D2

E&E
EAF
ECM

EEI

Pl

EUCOM

EWO

FARE

FARSI

FLIR

FULTON RECOVERY

SYSTEM

Command;r, Joint Task Force ' l)f?/‘[rl-

Continental United States

Rgyprologcpigpgrt Element .

Commander Té;k Porce_- 70y
Dizector. 0F Cantral iitelLigence
Deputy Chief of Mission

" Deputy Commander, Joint Task Force

(8ee SFOD-D)™

Defense Intelligence Agency

Défenseiﬁhbpiﬁgﬂéééﬁﬁér-

‘Dbfense-ngteorologicai SateliigeJProgram

Department of Defense

I - ol

Deparfmenty
[

Department of State

Dead reckoning navigation by time and distance

computations

Drop Zone

._Escape and Evasion

" Expeditionary Airfield

Electronic Countermeasures

. «E88ang-ial Elements of Information. Key questions
—_—— .

of i‘mlssién critical nature which must -be answered

by intelligence before the mission can proceed

Lt e 1 Al Snine R e

US European Command

ElgFtronic Warfare Officer

Forward Area Refueling Equipment, kit for fuel
transfer

Iranian language (Perslan)

Forward Looking Infrared, aircraft mounted night
vision equipment -
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GENDARMERIE Iranian paramilitary field police force charged

with preserving domestic order outside the cities;

in being since before the revolution

GPM Gallons per minute
HAWK Homing=all=the~way Killer. US made surface-~to=-air
‘missile
HF . “  "“High Frequency = 5-30135;}
HLZ Helicopter landing zone
HM~16 . Helicopter Mine Countermeasure Squadron 16
THUMINT " 'Human gediceiintglligeniiF
IAF ) Iranian Air Force, also IIAF for Imperlal or lslamic

Iranian Alr Force

IFR Instrument Flight Rules
IMC Instrument Hateorologic?} Conditions
INS Ihertial-Navigatibn System
LA . " Ififfared .
- e~ Iran Working*Group, Dept.of State:Working Group,.
J=1 --:ﬁi? Personnel Administration
J=2 J;F Intelligence
J=3 JTF Operations
J~4 fwﬁi?%iggistlcs
J~6 JTF Communications and Electronics |
JCs Joint Chiefg of staff A
JesE o ?Eglnf”cgggunlgggidﬁbfSUQppgthgggggggzg
JOg Joint Operations Graphic (i:ZSB,BﬂB séale map)
Jp=4 Jet petroleum fuel
JTF . Joint Task Force
KEVLAR, Ballistic nylon used to ﬁakefbullet-proof.yests
Weﬂ;@:s;‘pi{ ' WodReTencryptiopmevicestounted in- aircraft -
‘LAPES® - %Low’Altitude Parachute Extraction System
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“Law Light' Antitank weapon ' DRAFr bt

LZ Lang!ing zone

M=72 LAW . 66mm singleshot antitank rocket . i

M-203 Aomm{ REEEHALER) auncher-which JiSunkasnnder "tHEBarrel

*¢f an M-16 rifle
“MARG ; ' Hil;ta:y‘hasiqgggge;Adti@gty\croup: e
. MAGE ... -Militacy Airlift Command o

'EﬁE : Marine Air Group . ‘ii
\M‘ﬁs- ‘ Marine Alr Weapons and Tactics. squadton - h_ ]

MCAS Marine Corps Air stﬂg#?n;iuh|

'-:;':‘.'::. ._,-n!!'* I]El.}:&f l..A.""" i

b

MCB Macine Corps Base
MEDEVAC Medical Evacuation
MFA Ministry of Foreign Affalrs - Iranian Poreign
Ministry
MSL Mean Sea Level
w__- Small, light {1 man) air droppable cargo vehicle;

designated M-274

NAS ~ Naval Air Station

NCA National Command Authorities

NCO Non-Commissioned Officer

NCOIC 3 _Eg:gCommisaioned Officer In Charge

NGB - Nose ‘éear box -
NM Nautical miles

NSA & mmé}rhgency -

NVG Night Vision Goggles

NWS ' -National Eeather Service

OMEGA ’ ‘A’ radio navigation system used in some mission

fppcrak”
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OPSEC

OR

0SsD

PACAF

oET-?

Operations Security.

"BARKHILL ~n--

PASDARAN

PHOTINT
P’
PINS

POL

vhescal, .

E'PT-ZS

RDF
REDCOM
REDEYE

an

RESCAP

RMI

RWR
5-2
SAC

SAM/ARA

SAR

s

e

- -.—-Rapid Deployment Force

foreknowledge of an operation

Operational Readiness
Pacific Air Forces Command

wﬁgﬂnd "RYT5 yaigewpncrypt 19:;‘9_9_#1_5!1’"

Also ‘Revolﬁglonary Guards” or “IRG". Armed Iraniar

revolution.
'
Photo Intelligefice

Phdto Interpreters

Petroleum, oils, and lubricants

Readiness Commané:

The sum total of all measures
taken (Physical Security, Personnel Security,

Communications SBecurity, etc.} to prevent enemy

Office of the Secretary of Defense

vigilantes under the control of revolutionary commit
tees, charged with maintaining domestic order and

carrying out Islamic justice; formed since the

Palletized Inertial Navigation System

Portable sa;g;iffz'communicationa termjnal (manpack
A portéﬁi§lvué;anaﬁi¥iifgf
in this-mission

adapted for satellite us

US made man portable surface to air missile aystem?

- . Hehtue, Gopbat Air-batrol - See alsd!CAP

'Strategic A{ffébmmaQQj;

instrument

Radar Warning Receiver”

Search and Rescue

DRAFT . »
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Radio Magnetic Indicator, an aircraft navigation

Unit Intelligence QOfficer (Army and Marine Corps)

Surface-to~Air Missile/Antiaircraft Artillery
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SER Search and Rescue m

"SATCOM . Batellite Commugigat 1ona + &

wHliAPE m,naM""nn ied Powers Purope

C
-— A -—-v-“n — _I
A SFOD-D “~Bpecial ForcemOperational,,ga_g_acmg,w Delt.q Z

[ SHE.. , -. ,,, Y Wgh Frequancy-r-' 3-30 Gﬂz
Special Operations Pivision of J3/JCS

! SPECTRE C-130 gunship
“BTAR" : Surface to Air Recovery. Also known as "I-‘ulton Reco::

o By

ﬁry'Syit_em"r method for pickup of personnel or equip-"
(gpent- fromgtound. by; an- alrborne MC-130.

TACAIR ' Tactical Air.
“TACAN Tactical Air Navigation, a.UBP air navigation aid
iy WFEACSAT Tactical Satellite, a satellite communications

system

e S s.‘m

TF-70 =~ Task Force-70. US Naval un'i't‘s_--__ll_i_‘-g;jgg_lgn Sea

Tahd "Indian Ocean in supporf:of Middle East contin-

Fhenoies
(17 A 'UMghr?requencyl 300-300%&&.
us United States

Y-



usa
USAF
USCINCEUR
USMC
USN
« F vaF
VFR
vMC
VOR

VSI1

X-\2-

VT URAF

United States Arny

United States Air Porce 'f
'US Congandersip:CHie W Miropd

United States Marine Corps

United States Navy

Very High Preguamey. - 30-300 . MHz
.Visual Flight Rules o

Visual Meteorological Conditions

Very High Frequency Omnldi;ectional Range

Vertical S8peed Indicator, an aircraft flight .

»
instrument -
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EXECUTIVE SEMHMRYE-—s— *

Ul ' '
\ly) This summary provides a synopsis of .events .that
includes planning and training operations.that eulminated 4

in the 24 April 1980 attempt to reacue 933 American citiuna a o

nui'u.-.a e
4,{ .
-~J.

held hostage in Tehran, Iran. 'I‘r%‘e. 3&33&%1']7?%'1?“;. comple:

because of the great distances involvedﬂ'and the lack ‘of p‘ﬂ"';::*” :

military bases in the area from uhlch to.tlaunch the ‘opera- ‘.-
tion. Several plans were considered but were diucatded for
many reasons. The plan that was selected was the most
reasonable and was judged to pe militarily feasible.
(}*)/ Throughout the planaing and training process the
Jc-tint Chiefs of Staff (JCS)} received progress reports and
on several occasions met as a corporate body.to review
plans, progress and equipment and to provide guidance and
direction. 'rhg—_.ics provided the JTF with all 'resources
requested for the actual rescue attempt. However, it
should be noted that the ecope of planning, training and

e ek

ol
final forece siZe &R and-’composition was constrained from the

s

outset by a lack of trained forces and specilal operations

B Alrcraft and’
wl

-

wwaqms, \and three C-m.g,. supported
“KC-HS m:aﬂhslavy carrier med ‘fightm'

;i‘m%\ck Mfor Combat AMtrol (CaP)va
'ofg-peopl-e pr.nv:.ding aircMupport world %

'}f M) An overriding consideration throughout development of

this plan was operations security (OPSEC). 1In any opera-

tion of this type, the advantage essential to the offensive

force is the element of urprise. If surprise was lost any

ECTOR, J-3
JUNE 2000
1R, 301c6
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time during the operation thezhostgge takers in the Embassy
could have been alerted and reinferced which would have

terminated any rescue attempt. The ultimate concern was

that if the mission had been compromised this fact could :

_possibly not be known until the rescue force arrived at the
Embassy. Lo

(U) The repert is provided in threctlgqthnnti:snctlon';f”

reviews mission preparation, selactlon;o!:torcanzand'oqulp-?f=%l:i'1:

ment and training. .8eetion I1 reviews mission execution on
24 and 25 April 1988. Section III provides an evaluation
of decisions in the plenning, training and execution phases
that received the mostlcrltical attention and were most
germane to the mission. E£ach of the three sections is
presented in a manner that will enable it to stand alone.
Therefore, there is, by design, a certain amount of redun—

dancy in the comp}ete report.

AAR-4-2
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.




A

-

SECTION I

MISSION PREPARATION

N Oon 4 November 1979 a group of Iranian demonstrators
entered the U.S. Embassy in Tehran and took 63 American

citizens hostage. Of immediate concern was the possibllity

that the hostages may be tried and imprisoned or killed. An

initital planning cell was developed in the Special Opera-
tions Division (S0D) of the Joint Chiefs of Staff J-3 Direc-
torate and assigned the responsibllity to develop an imme-
dlate capability to free the hostages. Time was critical
and the complexities of the operation staggering due to the
geographical location of Tehran in relation to any US or
friendly base of operation. On 12 November 1979 by verbal
orders passed- _b;-fhe Chairman of the Joint Chiefs of sStaff
{CJCS), MGEN James Vaught was directed to organize and

command a Joint Task Force (JTF) with the mission of

rescuing the hostaga‘ mumon the U8’ Atl-
-arqgnizationMuE‘!:)u]nre “aummoned “and¥planning -

Hgpan. In the months to follow the JTF's responaibility was
to develop a militarily feasible capability to perform the

mission.

’ Although the DBLTA--rfotce?’was"’t'i"i'f'ned to handle!

G_D!!haﬁions ot thisetype, most scenarios—emvtsioned sltua-?‘
m%m" ‘host countries wermwsupp¥rtive or at’m:”ﬁ

m In this instance, the rescue force would have to

travel up to 1800 miles over Iranian territory before
reaching the objective, locate and then release the hostages,
then extract the entire group from Iran. mwthu mnast bdsic

-ﬁae, in. consid.&'auon of thimgethlexities  involvedi. the

ARl AAR-4~3
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-iizbility to agcomplish this. ..‘.aab-hdl

}_—.._—-—

‘(méhbér 1979, subsequent organization and training was
dedicated to developing this capability.
‘% Several plans for";ottinvfbeuihtojhd £rom . the
’imbaaay comﬁunMWswrtatlon‘m
s [ ]

1,‘ uro ‘clul “'.‘

LET R

& operations. It bocame -very obvious l:!#twunlum, ln uptlon tw % =';

‘could be developed that employed hellcopters for 'the ,.:tﬁ.lt:--”‘F
‘tion, the mission would-havs little chance of succapc. To
further compounéd this requiretient _lt was necesnary‘“th&t the
helicopters have a heavy lift capability and a long range
ferry capability.

)pﬁ The only hellicopter model available that met the
criteria was the Navy RH-53D, for several pertinent reasons,
With extra in.te“;tn:_a._l auxiliary fuel tanks plus normal external
tanks 1t was capable of traveling long ranges and it had
foldable rotor blades and taiil boom which 'uould allow it to
operate from anﬁﬁit carrler, thereby enhancing ope_t:g-"
tional security considerations. RH-53Ds were designed for a
mine-sweeping mission and their crews trained in the mine
countermeasure mission. The crews were not trained in any
respect for a mission of the type envisioned. 1In fact there

were no mission trained pilots In any service that had

experience in this type of operation within the execute

criteria envisioned. !

/A unit had to be formed and was. It was initiany

composed of seven,B¥eman .

re, ¥

_ AAR-4-4
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pilots and en®€ookd crews. The Navy RH-53D crews were

v T

selected for their familiarity with the alircraft and Marine
crews for thelr knowledge of extended range overland flights,
operations frem unprepared helicopter landing. zones and
tactical weapons experience. ‘

(v) 187 The general plan that devclopod nquiud total

T, surprise qu‘i,d, to. accomp_ i ! i
Wbmatﬁight@ ,'nu hul_.lcopters would * :
launch from an alrcraft carrier in the northern Arablian Sea
with the ;fgc_u&?f;{:jém;ra? refueling on the ground
enroute, then proceedimg to a hide site to remaln overnight.

The next night Wp&nm‘qu@ would proceed to the embassy,

e

tescue the hostages, be extractadm\:he helicopterd{ then

'I‘Eroceed ¥ hearby . airffmﬁir_'extracthr!mjﬂgi ragey
=m:{;'ving'.alrpra£t. This plan called for two nights of

operations with__q_?l__ayo-ver inside Iran during the intervening

daylight hours.

W‘)’ On 26 November, CJCS conveyed instructions that six’
RH-538 be posi"t?é:ﬁ'é%_?;t;oard the alrcraft carrier USB KITTY
HAWK enroute to the area, Hellcopter Mine Countermeasure
Squadron 16 (HM-16) with six RH=-53D helicopters were flown:

£ —E»_us'aéj c-5a- and . ChiliiTRar GARHERET,

on 28 November were flown aboard USS KITTY HAWK enroute to

the Northern Arqbian Sea.

(U)La’f Meanwhlle, the planning group selected the other
elements of the Joint Task Force that would participate 1n.
the rescue attempt. C-138s were selected to carry equipment
and fuel to rendezvous with the helicopter force and"-‘g'g',pqe_rs_ ) ‘

" to secure the 1ng~mq§,‘:}nq___e_gr,eas rendezvous sites. The

RH-53 crews began training in the southwest United SBtates

' DRAFT

AAR-4-5
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in an environment similiar to the Iranian desert and DELTA
‘_t.s_eined on-a scale:.model and mockups.-of - thaj‘-:,_gmbas_ay-"-'.'aren__._r'

g, niwa e

suppo re

& planned¥gily to the extent that’wad nec isé_r:f_‘}‘
THTpfGtect ‘thé»";i‘es-ci@ﬁf 6?@‘1;36 “edcurefreleasa”of them:
‘:ﬁgst_ege&?

- (u) {87 The first joint exercise in early December with all

elements participating'uas disappointing. ﬁomﬁ'i'yf-'d;d the

WliES avopped ~£uel.blivets .r uptyre on impaghilbut helicoghs -

pilots had difficulty navigating enroute without moonlight

and had additional problems landing. :'SBTéntii:ély naw

; Eeﬁhp'idﬁ-e of 'operating helicopters cgmpletely blacked out,

| RN IRRRL L | 5H-Oogg ke BilGidem aarella BBE tha. déve~:
\\_\J wy Seve;al.;f__t%s were diverted from the helicopter
program at this time and more e:fperienced H-53 pilots

brought in. Use of night vision goggles 1_n all operations

"was stressed. .

w) ,(.B’f' Refueling of the RH-533 enroute in country posed a
significant problem. Several concepﬁa were considered. The

first solution was to airdrop fuel bladders (plivéts), which

-

7could hold 500 gallons each, with hoses ang gumps that wodld
be used for transfer of fuel to the helicopters. Altj._!'lough
the concept was promising, confidence in the airdrop metﬁéd-_?

. had been reduced on the first exercise when seven of.ten

POP “EETRET 6
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blivet& d:npped wereulestroYed due to“imprnpegrigging.
KU\‘({ mﬁau - C. R

@"g. an alternate means of fuel delivery was needed. The

result was the bulk delivery system that entalled putting
*3000 gallon bladders aboard the C-1308 for eventual ground
transfer'to the RH=53s. Originally designed for transfer
‘ from aircraft to bladders 0,1 the g:ound, the system was

gy [
developed as an a:lrcraft to .airc:lftﬂtransfer. system. .

Iy -

pir

( 0,) { M A search for an:abandoned’ Iranlan airﬂald,.p:l.tht}p
the desired: range .of.Tehran.where.the,heljcopter fueling
would be conducted did not produce a uspable field. {MiENy
iRitary, Airfiedd<which 'was in a caretaker statdplwas’

Q, ‘selected because of its locatigp..and the fact that it was’

] - .
éstimated to.Rave only 20 to 40 Iranian Air Force personnel

on site
%The"pl‘an'abthia stage was to launch theﬁﬁm‘h
€T p s u;;mfﬁ}mxﬂj with fuel baboard

@?’r‘f’_o; the l‘l‘elicopte\ra;""f'rom a bas- “m"airfiﬁaj_i]

\"  Fihere the'R jld  Becure. the ah:ﬁ.e_lqd the FREISHR
Twould refiel the helicopters andw' transfer to ‘the
helicopte:s: the C-130s return to the launch base and RE-53s
proceed to a hide site close to Tehran. The -second nights =~ — 5
'Eﬁﬁfact'ionbré:n'ainedreaaentially unchanged with MC-1308

p extracting the force \'ﬁ'om Manzariyet™aiffield, about 50

Vo
\  mttestrsputh of Te_hl_:d;!i__o,a'
{U) A rehearsal in mid December exercised this scenario.
The exercise validated the plan as a viable concept and

training continued.

\/

(U);S‘) hdditional rehearsals on the same hasic scenario

were conducted, one in January, two in February and one in
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March. Earlier prohlems were refined and 'there were '

? aupp;:t'-. J.nfrared iighta m
ck-w use of 10-1414. tasaugmentsMSn=i30a. £ar
extraction“purposéd, inertial. &avigatibn .and 0HBGA’~rsystems
i_n_af_amtipm*fpr RH-;:_L_ In eddition, 1lift require-

ments increased to accommodate al_largerfm;‘.ta?-fd':‘c‘e and to

-

compensate for iIncreased air temperatures associated nith.;_...
the approaching Bpfing and Summer. In January two ad-
ditional helicopters were positioned aboard USS NIMITZ, the
relief aircraft carrier for USS KITTY HAWK. When NIMITZ
relieved KITTY HAWK {n late Jaunary, HM-16 and the six
helicopters were transferred to NIMITZI. There were now

eight RH-53Ds on NIMITZ.

. (f While rehearsals were being conducted ng,.-f‘auppotﬁ‘

- Wpﬁ@:,,yqu had continued to locate a remote

site in the desert—that could be used for helicopter refuel-
ing B8ito1d the kogitivementtto: take Nain'airfieldihy force:'
A possible locqtion&mbeen identified by early January

- gt
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_(\J);sﬂw As the number of helicopters increased, fuel
requirements exceeded the 'HC-I36 capabillty to transport

the fuel. jiecause of their increased cargo space and llnce

Kithey wéte also air refualable. three HCﬁl305 vwere:. gselected
#¥fto carry two 3000 _galloml’bladde% .'I'h_g'g.hwould be. . flown?

by the experienced MC-13Q crews.

Qﬁ;ﬂd For five and a half months the force had trained
=7  individually and in joint training evolutions. Numerous
small training exercises and five major rehearsals had been/

{. completed. Helicopter crews flew 542 hours at nlghtffh
A bTacked out conditions The C-1308 (RC/HC/EQY: Flew approxi-
mately 940 hours of difect:support time not counting admin-
istrative and positioning flights. Almost 2000 hours of
flight time had been accumulated with over half flown at
night and without accidents. fﬁg-é-l30 crews had:ﬁdﬁﬁted to
'u"aing the'nigl_-u_:'z_is'ion .gogglea..;g\ding.pn rnyays Eeth witty
B0 1ights™ana’ withsno 1igh RV onpl etel bl acked
Tout.s Offrunway landipgs.had, also beenipracticed.? Heli-
copter crews paq gqgged hundreds of hours of experience
'uéing NVGs in c;;—a-::country navigation unﬂq;Mcompl&te
spectrum bfillb‘iin@n, from .fui}: moon' ‘to*no light 15'6:13-
'li&&ﬂﬂﬁk Refueling procedures between the C-1303 and
helicopters had become & smooth operation. DELTA and the
-Rangers had rehearsed to the point that each man was inti-

mately fnmillar with his reaponslbility on the mission.

W@ The capability that did not exist on 12

November had now been developed and was a reality.

WBTOn 16 Apr the Joint Chiefs of Staff received a

1
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briefing on the plan, determined that it was.militﬁruy
feasible and approved it. 5Shortly thereafter for reasons of
security, COMJTF ordered all units to be prepared to move to
a new unspecified training location. “Deployment, in fact":_j'i"‘
] was to the actual deployment base. In rapi_d succession,' the
'.ma intehin&ﬁpgmhnémm#rewwsifwmnes o
. were.adeembled~and daployed’ within wUNERISPpELioa"ATT"
‘Forces were in placeé and ready to’ comménde jopprations by 23 .

\ - MApril. "Gver 41 afrcraft and 800 personnelthad"moved to’

—- 'OPSBEC had been maintained.

e EEET
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MISSION EXECUTION

gfé) All was 1n readiness. The plan called for k?no'

Qéfp MC=139 to dapa'rt-and seven RH=-538 to depart the
carrier NIMITZ about one hour later. B8ince eight helicop~-
ters were operational thg plan was modified to launch
eight. Both the lead ucj'ras and the helicopters would cross
the Iranian coast about the same time along generally
parallel routes that crossed several times enroute to the
refueling seite, Desert One. ;rhe helicopters would remain
low, for visual giouad navigation and the C-138, after
Aﬂ passing — would climb and
proceed enroute at _2-3690 feet above ground level. Two
KE-1308 transporth;g personnel and equipment and three
EL-1308 configured to_ refuel the helicopters would depart

g( ["r -about ofie" hour after the lead ¥C-138 and arrive at

Deser?a about fifteen minutes before the hellcopters.
(Pp6)

Y The_,qutﬁ-ad the capability for

direct communications with two of the airborne C-130s, -#nd
the lead helicopter 519 secure satellite and also with the
_E . +CJC5 in washington. DCOMJTF -would also monitor
both circults and provide voice relay if required. The
Helicopter Flight Leader would £fly the $#1 helicopter and
the DCOMJTF for Hellicopters Operations would be aﬁoard the
#5 helicopter. The Desert One Commander,kww Commander
and C-138 Commander would all t;e aboard the flrst C-13g.
The Desert One Commander would assume command of the entire

ground operation at Desert One from arrival until completion

of refueling operations,

. : '
%PST The ‘DELTA force and a iihget road blocking secur-
ity element with two ‘motorcycled@and a jeep were flown to

T ORA L
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g “ -on the afternoon of 24 Aprn. The forcé was trana- "

loaded 8" the - HC-1303"’ and the lead HC-—LJ? departed on the

missign at 1405z. The remainingmcr}303 nnd!l-:‘ mll_eil"'

ﬁl}cs departed in two flights approximately one hour
later. All crews had spent the morning reviewing procedures
and flight routes. Last minute intelligence and weather
updates were provided at the final crew briefing approxi-
mately two hours prior to takeoff. There was no change in"
intelligence data‘aﬁd ‘the weather was forecast to be good
.for the entire period with visibility of five miles or
better along the entire route.

/Abbard thé c;rrier NIMITZ, the helicopter pilots
were undergoing the Bameibriefings ‘preparing for their
scheduled 15052 launch. As a result of an earlier incident
aboard the carrier, where Beve:;al of the helicopters had
been wetted with_fire fighting foam and immediately washed
with fresh water, ‘the helicopters were brought to the flight
deck‘ 20 minutes earlier than initially planned. This
allo;red the crew_g:g_t.ta time for engine stm.:t, run-up and
systems check ocut to assure no mission critical elements Bhad
been affected and all components were thoroughly dried out.
With run up complete and all in order, all eight RH=-53g

departed NIMITZ on schedule, fully mission capable.

H, E W‘-KC -135s launched-n support

of the mission with the intent of using ‘o refuel the

“c- 1305 and one configured to Bupport the ‘tNavy Combat Air
"Patroi if it. was 1aunched. The other-C-lSSs were

-

assigned to refuel the air refuelable ‘'KC-1358 to provide ™

T

extra time on station.
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‘ (U] j(() Approxima@:e]:y two and a half hours after takeoff, . .
) the first MC-130 entered an area of deteriorating visibility,
later dete.rmined to be suspended dust in the atmosphere.
The dust phenomenom did not effect the C-130 aircraft, érev
or FLIR perf.orm'ance and only affected flight visibility for
10 to 15 minutes on two different occasions. The Desert One’ '

Commander, , onboard the first l_‘l_g__‘[l,!‘. did not conseider the B

A AR

visibility problem of such significance to report to t-.he'_"_'
COMJTF. He asm\ned the helicopter pllots could make it
through the area of reduced visibility. ‘

V M Approximately two hours into the flight, #6 heli-
copter had an indication of an impending main rotor blade
failure and immediately landed. Number 8 helicopter, in
his planned role as enroute mission BAR landed with 6,
With blade failure indication confirmed by a secondary
method, the crew-of helicopter #6 transferred all equipment

to #8 helicopter and both crews were airborne and continuing

within ten minutes. .

W) The _f;%}ﬂ arrived in'the vicinity of Desert

pass to clear the area. They observed one vehicle on the
road and orbited until the vehicle passed clear before
landing the C-130 on the desert. The landing was harder
than normal and although the aircraft was not damaged, the
il?gg_'c-'-g}secu@ radid was rendered inoperative. The road
security force exited the aircraft as soon as the alrcraft

stopped and established positions on the road. They were

s : 13 AAR-4-13
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immediately confronted with a larée ‘vehicle “hpproaching,
which they signaled to stop. When it was evident the vehi-
cle, a passenger bus, was not going to stop.giaigﬂﬂ grenade-?
round and several CAR-@F rounds were fired over the bus.
Although no rounds struck the bus, they were sufficient to
cause the bus driver, with his 43 passengers, to stop.
[}il gﬂﬁ A few minutes later, a second road security force,
which had moved away from tﬁe ajircraft to the west, encoun-
tered a fuel truck coming toward them. Again'attempta to
fiag this vehicle down were unsuccessful. The team leader
fired several rifle rounds into the air but the truck con-
tinued. At that point'the team leader shot out one of the
trucks headlights and the other team member fired 3ii‘§;15-?
%i_nw at the right front of the truck. m'ne M-72 projectile
impacted directly in front of the ;rucklﬁetting it afire.
The driver of the burning truck jumped out and ran to a
smaller truck that had been followng behind. The amall
truck executed an immediate "U" turn and departed the area
at high speed. g_lj_v_pa_?t the road team members gave chase{d’p, '
:hotorcycles but were unable to overtake the truck. No other
vehicles approached thellanding zone area for the next four
hours while the force was at Desert One.
\Mﬂ Two hours and forty minutes after takeoff the heli-
copters entered an area of reduced visibility that the C-130
had previously encountered. Soon after encountering the
reduced visibility, the flight leader and his wingman rever-
sed course to return to a dust free area and landed to assess

the situation. The flight leader also advised the COMJTF that

AAR-4-14
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the visibility had reduced to zero and that he had lost
sight of the other helicopters. He expected the remalnder
of the £light to remain with him but due ;o the reduced
visibility the other aircraft in the flight did not see him S
turn. The fllgﬁt of four (#3,4,5, and 7) proceeded, but at
2 reduced speed (#8 being approximately 4@ NM behind).
Helicopters #1 and #2 landed in a clear area, After being
on the ground for approximately twenty minutes, and not
having heard to ghe contrary, the flight leader concluded
the other four were continuing to Desert One. The flight
leader then took off to continue to Desert One and so
advised COMJTF. '

The pllot of one of the hellcopters (#5) in the
flight of four began experiencing instrument problems. He
had lost his TACAN, shortly after launch from the NIMITZ
which posed ﬁél?éhr'problem':hlgss the .weather - turned..bad
at Desert one;“"Approximately-four hours after takeoff
and after having been in the area of dust for one and a half
hours, numberisféiéfiihnced a falled heading indicator and
one of two att!tud;ﬁlndlcators. . He regained use of-gie
attitude indicator by selecting the copllots source.
However, as a result of these failures, coupled with his
co-pilot having persistgnt episcdes of vertigo and loss of
visual contact with his flight leader, the aircraft command-
er did not feel he c¢culd continue into the mountainous
terrain ahead in the visibility conditions he was experienc-
ing. He reversed course in radio silence and returned to‘
NIMITZ. Approximately one hour later he advised on HF volce
that he was inbound to NIMITZ. At Desert One, the remainder
of the C~138s landed, established their refueling positions

and waited for the hellcopters,

~

i
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(!;’pﬂf The f£irast three helicopters to arrive a} Desert One

were 45 minutes later than scheduled. !he.hellcopteta-

set up for landing behind their assigned tankera and taxied

forward. However, due to a:trenaly hoavy dust andgsand -onj
" Can W

one slde of the road. which was greate§h$han ;xpaetod;“both
l P

nose gear tires of hel;cgptat.l3 deflata%%%a;iﬁpg*;eronuragﬁﬂggﬁ iy

ey

rut in the sand left by a C-130, nelicoptcr 8 landed SONe;
30 minutes later and the flight leader vith hil wlngman. tln
minutes after that.” In attempting to tali. h.llcoptet I1
also deflated cne of his nose tires in the deep pand. The
required six helicopters were now on the ground at Desert
One, either vefueled or' in the process of refueling.

W)yfi The operation at this point was approximately
ninety minutes behind schedule, however, it wag estimated
that the helicopters'éﬂﬁ:gﬁyga;éould still transit to their
hide sites before d;yllqpt. The C-1308 would have been
critically a;;;;;anfuel at this point, however, the
Desert One Commander had authorized use of some of the fuel
planned for the two helicopters that d4id not arrlve. He

o .

also requested the KG-1358 over the Arabian Bea remain_on
station as long as possible.

GJ}4ST’Immediate1y after landing, the #2 helicopter, which
haa experienced a loss of second stage hydraulic pressure
two hours prior to landing, diascovered that a fluid leak in
the system had caused the engine driven hydraulic pump to
fail. This reduced thg helicopter force to five mission

capable helicopters; one less than the established minimum

required to continue the mission.
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(b)gﬂ?ﬂ The Desert One Commander advised COMJTF of the
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A Q,helicopters. There would be contingency fuel) at. Qsariye@
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sitvation and rdluested guidance, COMJTF regquested that the

Desert One Commander consult with the other commanders on

_“the possibility of continuing the mission wlth only flve

,second night, some helicopters could f"f“ll'-‘w:lpzi ‘Ym\t

|

ﬂ\ﬁ&r »HC-138 41 was becoming critically short of fuel

and possibly by reducing weight, the helicopters would be
able to 11£t{DPLTA out of Desert One. If required an:the

and shuttle to the embassy. The Desert One Commander replied

that it was not feasbible and recommended mission abort. -

COMJTF consulted with higher headquarters and then directed

the Dasert One Commander to abort the mission. Helicopter
- L]

#2 would be destroyed and the others returned to HIMITZ.

The bus was to be disabled ind the 43 passengers and driver

releasged,

and had to depart immediately in order to mu;grns

él & recuel enroui:"é'_ Therefore it became neceaary

to reposition two of the he_llcoptera (#3 and #4) which
were parked ‘bgg_{ggaﬁj;g;n;}i'so that they would not be
damaged by the propellor blast as the ﬁ:—m pilot applled
the power necessary for ta;:l in the sand. As helicopter §3
was being repositioned, it collided with the BC-,:IB‘B and both
were immediately engulfed in flames. As the fire reached
munitions aboard the C-138, explosions =sent shrapnel
throughout the area. The. helicopters, were shut down and
evacuated. The helicopter crews, the remaining crewmembers
from the burning C~139 and helicopter and the ground forces
that had been aboard the burning C-130 were assembled and

directed to board the remaining three C-130s.

=% spenst 17 AAR=4-17
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(?4 gﬁ COMJTF was advised of the accident. The Desert One
Commander directed the Combat Control Taam\(CCT) to insure
that no one was left behind. He also decided that the
remaining helicopters would be left intact du? to thelr
proximity to the evacuation aircraft and since there were no

time delay explosives avallable to destroy l:hen.

- —a

o

(P)w After all personnel were. lboard, the three C-138s
took off approximately 20 minutes after the accident. The
initial casualty count was an unknown number killed in the
fire, six injured and twe with major burns. '

(387 COMITP ordered wp MeDEVAC' €-141s ¥hIch had been

preposiltloned r\a" for the second nights ‘mission to

'faun_/ In addition, ‘a f’ C-9 specially configured

with a burn package on a normal standby status was directed

(u]m The Des.e"r.t One Commander requested tactical air

support to destroy the helicopters left behind. COMJTF

relayed the request to higher authorities in Washington with '

R Sy " e
the recommendation 'Eli_h.t it not be approved. It was decided

in Washington not to approve the request, to avoid endan;:;-
ing Iranian lives, which in turn might jeopardize the
hostages. The helicopters were not destroyed., It was not
known by the Desert One Commander at the time, but several
helicopter crews had left classified material aboard their
helicopters during the emergency evacuation following the

coli&s}ap, fire, and exploslions.

{PS) Within approximately 20 minutes of the arrival of

the c-1aos_ the «C-141s with medical assistance

landed. All helicopter crews, DELTA .and the injured person-

nel were transferred. Less than an hour after landing, the

AAR-4-18
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é r  first @-141 was enroute-nd the second departed

twenty minutes later. .

mg) Approximately twenty minutes after the -‘?‘lagz_‘leq"took

off from Desert One, helicopter #5 landed aboard NIMITE.

All alrcraft and crews were now accounted for. Upon artival

é-c —the injured were loaded aboard the ;&:‘-9 and
were flown -or treatment. Addlttonaljrulq noun

arrived and DELTA, "Ehe"hangeraJ'and helicopter crews were

all airlifted to CONUS,
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SECTION 111

MISSION EVALUATION

{(U) The evaluation of the hostage rescue mission, as -
it was executed is presented in chronological phases. 1In :f
each section, those events, decisions and actions’ takon“”
relevant to that specific phase of the operauon arc add- 1"'

ressed. Each section is dlvided into !our partsu rtrst. fﬁb

chronology of thd evonts of that phaaewil:provldqd lor frll“ y
background purposes; Second, gquestions tclative'to events
that occurred, actions that were taken, and decillonl/judge-
ments made are poaed: Third, a discussion of the . factors
bearing on those guestions is provided; and, Fourth, eval-
uations of the actions taken and decision/judgements are
made. . -
(U) The_phases_evaluated include:

1. The“Launch bDecisions

2. Premission Briefings;

3. Henthe;nr

4. Commuﬂlcations: ) S

5. Enroute to Desert One;

6. Operations at Desert One;

7. The Abort Decision;

8. Departure from Desert One; and,

9. Recovery Operations

(U) In the examination of the above phases, many

guestions were posed, discusse; and evaluated. Some of _
the questions, though cogent, addressed factors which had
little or no impact on the eondqct of the mission. The %

evaluations of those questions considered to be of signi-
ficance are provided below:

TOREERCRET
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1. (U) Based on the lnforn;tlon avalilable, ;ho-docision

by COMJTF to exécute the hostage rascue mission was appro-
priate. o ‘3
2. (1) bBriefings were structured to support the mission.
The briefings érovided the same information to all parti-
cipants. There is no evidence that the context of informa-
tion provided to one part of the force. van-difterent :
or lacking from that provided others. ' S
3. (v} 1t uas,\and remains, beyond the state of the art

in meteorology to predict, with any degree of accuracy, a
localized suspended dugt phenomenon such as that encountered

on the mission. '

4.\'){,!( A weather reconnaissance alrcraft preceding the
mission in daylight could have compromised the mission.
Also, since late afterncon, weather satelllite photography
showed crisp sharp terrain features along the route where
the dust was l;tgg feported, 1t is questicnable that the

dust phenomenon would have been detected.

w L
S, jz’) The -1&ad=%g

pran

139 could have been tasked to conduct
reconnalssance and-reéort significant unferecast condltiéz;.

Such a report may have better prepared the Helicopter Flight
Leader for penetration into the area and would most likely'

have provided a warning te COMJTF pricor to receiving the
Helicopter Flight Leader®'s call that he had encountered zero
visibility.

6. (U) Minimum observed inflight visibility criteria for

the mission could have been established. However, at night,

“ using night  vision goggles, it would be difficult to deter-
mine when the minimum conditions existed. This could cause

-a premature mission nbo;t based on a subjective judgement,

or lead to & situvation where pilots might feel compelled to

continue beyond their individual cap&billties.

TOP=SEIRET DR A FT 21 AAR-4-B-13

Y—213




v~k

TOESSECRET

4

EEE

bt

. YL
N e R T T L
LI oL T Lop ke e
Sl R

A L

7. (U) The!ﬁ?curo communications capability and support . ..

were adegquate for the planned mission. However, the dagra-_,r_

dations in voice quality, which were caused by several.

time command and control when mission demands overtaxed the

system.

factora, inhibited the ability of COMITP to exercise real- {$5

8. (V) sStrict adherence to radio silence procedurss after

encountering unfgrccast conditions may have impeded the
flow of information between command elements and interjected
an element of uncertainty intc the conduct of the oparatlon.
The unknown is whether transmisslpn would have compromised
the mission, _

9. {(U) There was a valid basis for the Judgment that
eight helicopters launching for the mission would provide a

high expectation that the required number would complete the

mission.

18. {(U) The helicopter pllots were adeguately trained to
perform the mission as planned and demonstrated the ability
to contend wlfﬂtiﬁgﬁg?}orecaat conditions encountered. _E}:
helicopters successfully negotiated the route, attesting to
the high caliber of the crew's skill, disclpline and traip~-

ing., .

11. (U) Positive command and control was exercised at
Desert One at all times.

12. (U) The items selected to,be in the helicopter cross-
country kits were adequate to support the anticipated
requirements of this mission. Additional parts in the
kits would not have enabled maintenance personnel to remedy

the malfunctions which occurred and permit the mission to

continue as planned.
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13. (U) The decision to abort the mission when a predetermined
mission abort criterion was reached wag prudent.

14. Lsxy)wlth the exception of one map, the classified materials
left at éhe scené were in the helicopters that were in the
immediate vicinity 6£ the fire and explosions. After the emer-~
gency evacuation of those aircraft, it would have been extremely

hazardous to attempt to retrieve this material. This could have

resulted in additional casualties.

15. (U) The actions taken by the JTF subseqguent to the accident
were timely, and responsive to the situation.

16. {(U) The abnormal, unprecedented and unexplained mechanical
failure of three out of eight helicopters during less than thirty
seven total hours of flight (an average of 4.5 hours per helicop~

ter) was the primary cause of the mission abort. All other

contentious issues including the unforecasted suspended dust had
been successfully overcome. This unprecedented failure rate was
several times greater than the normal expectations with no
favorable weight given for the special care provided to these
eight helicopters for several weeks prior to launch.
a. LsﬂQf}If available pre-mission operating experience
data or training results had suggested the remote likeli-
hood of such a high failure rate, the JTF would have
insisted that ten or more RH-53D's be launched on the
mission. The data base must ﬁow be adjusted by the fact
that three out of eight failed in approximately thirty
seven hours of collective flight or an average of 4.5
hours per aircraft. Such an unprecedented failure rate
brings into question the future usefulness of the RH-53D
helicopter for any mission involving several helicopters

flying for several hours on an imperative mission.

.
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b. L#f The decision that eight helicoptes was a prudent
and sufficient number, based upon available data, was on
the conservative side of the general level of manageable
risk inherent in other components of the total balanced
but high risk mission profile (i.e., three MC and three
EC-130's to land at Desert One, three AC-130 to provide
on-call fire support on night two, four MC-iBO's and two
141's for night two;at Manzariyeh;. All efforts to add
equipment to provide redundency b;yond 95 + % prediction
of adequacy had to be carefully weighed against the
potential loss of security,'surprise. speed, simplicity,
and economy of force. Each person added to the rescue
force increased the total logistical effort, exposure and
protection requifement at a ratio of approximately cne for
one,
17. {u) The following is a list of planning considerations
proposed by COMJTF for future Lcounter-terroristl operations:
a.(upﬁ’] ‘A central point within the DOD should monitor
"world events to determine where and when terrorists
actions could materialize. This will regquire astute
observation on political matters from all socurce
intelligence.
b. (l{%( There would be .a single element within DOD
to monitor plans and capabilities DOD-wide for counter-
terroris£,-6§é}ationsn
C.Gysﬁﬁ Pa dedicated agency should develop a range of
concepts, planning factors and equipment reguirement for

counter-terrorist operations.
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da. M Mission: Organize, train, equip and command
special operational forces which can conduct operations
anywhere as directed by Bational Command Authority
{NCA).
e. }?éﬁ Organization:
(1}£y£ﬁ A joint Task Force should be in being
as a permanent element within the bOD., This

task force if located outside of Washington

should have a [NENENNEEEEVEEED This
ST . e TS D S W

P[ "m would serve to gather and
coordinate intelligence, monitor political
events, maintain a file of plans and capabili-
ties and be prepared for immediate response to
JCS and NCA when a crisis develops.
(Z)HPS{ The JTF should be arranged on conven-
tional as well as unconventional lines. The
conventional aspects pertain to designated

commanders. and staff and the unconventional

nd others as appropriate.

(u)(l)( 5) Personnel selected should have
credible experience and demonstrated abilities,
where possible, in the area of unconventional
and counter-terrorists operations. They should
be given the opportunity, however, to frequently

serve in other staff positions, attend service

teiiSiiie . 25 01AD3
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schools in order to enable professional growth
and provide fcé equitable promotional opportu-
nities.

(i) The JTF should be charged to develop
concepts of operations, recommend development
of equipment and intelligence integration and
communications requirements for world-wide
use,

V)
{3) Maintain direct liaison with the

{INCS staffs.
g. Equipment: Latest state of the art with

proven reliabilities should be made available to the
JTF, extensive studies followed by modifications to
improve the reliability of the equipment, fregquent

tests of mobility and rapid reassembly. Equipment,

where feasible, should be placed on _/
A 5‘~for specified progqrams to insure reliabilty

and modernization and to provide a_

performed. Accurate and highly reliable navigational
systems which are self contained and not reliant on
external stations.
(T o L.

h.‘dliﬂ Training: There should be sufficient operations
for the JTF and components to train against a range of
scenarios. This can be done functionally within the
components. Training should be accomplished freguently

as a joint endeavor. The JTF working through the JCS

Y

should develop

P
e e

made availahle.
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i. Jﬂﬂ?"SUpporting Forces: Forces in additon to

those assigned or earmarked to support the JTF should

r

Examples are

MAC, SAC tankers, naval vessgsels and forces,

-

%ommunications: The JTF will be required to
deploy over great distances and perhaps[h}

e This requires

ith ability to tie into national
systems. These communications should be reliable,
secure and ligqht weight and operable on land, sea and a

var{iety of planes and helicopters.
r

K. (anironmeg_t_: The JTF should conduct a

series of studies in the environment of various
countries where operations are likely to be conducted.

Details of terrain and weather are particular phenomena

which should be thoroughly understood. A system of

T
Rk e —m, «¥ /
should be established to enable rapid dissemi-

nation of latest weather information for current and

planned operations.

1 ( Operational Security (OPSEC): A detailed

analysis is required for Soviet and potential areas of

interest where counter-terrcorist operations may occur

to determipe

— A na it LS
security plan should be developed with the objective of

AR N 27 01A0S
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enabling the United States public, and potential
terrorist, to superficially know that a counter-
terrorist capability exists, Beyond that there should
be no pdbllcity whatsoever, before, during or after
operations whether they are judged succesful or not.

Where possible, units participating in counter-terror-

ist training and operations should be

At b e e

The units should not wear

- e —

{ — T —
/[:} .distinctive badges, and their equipment should appear
to be normal service equipment. An example is MC and
AC-130s paint schemes modified where possible to
resemble MAC-C130s.

m. Léé) JTF Coordination: JTF should provide the

authority, with appropriate 0JCS, coordination to

visit CINCs and non-US allied counter-terrorist

organizations with the objective to do appropriate

liaison and exchange lessons learned.

DI
)

n. Command and Control Communications: Wheras

counter-terrorist forces may be reguired to operate in
varicus regions of the world and alsoc penetrate deeply
----- - into a particular country's territory, there is a need
for the COMJTF to have ability to monitor progress of
the forces and to provide direction when required.
This will require development of new technigues and

possibly egquipment to enable COMJTF to exercise

command and control without compromise. The force

, must have the facilities to train over extended ranges

// and under varying qeographical conditions to enable the
/ exercise of C3.
WSSty ' 28 01A06
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SECTION 1

MISSION PREPARATIONS (U)

) '
) This secgtion of the report describes the evolu-

tion of the rescue mission plan and training from 4 Nov 79
through mission execution on 24 Apr B80. The plan was
changed, modified, and refined throughout this period as
additional intelligence became available, concepts were
validated or rejected, training progressed, operationai
capabilities evolved, equipment was selected, communication
procedures evolved, deployment and employment bases became
available, environmental factors changed, and political
factors varied.

. A single overtriding consideration that permeated
all aspects of mission planning was operations security
(OPSEC). This consideration was included in every aspect of
mission planning, training, deployment, and execution.
Because of the absolute requirement for the ground rescue
force to reach the embassy compound undetected, operations
security was always given full weight among all other
considerations in making judgements and decisions.

é;;1 The planning process for the mission was dynamic.
Numerous planning considerations were addressed as opera-
tional concepts developed. In some cases, operational
capabilities required for the rescue mission existed within
the Armed Forces. However, because of the complexities of
the mission, the task force developed many new operational
capabilities which evolved during the preparation for the

mission. As will be discussed later in this report, the

CLASSIFIED BY DIRECTOR, J-3
REVIEW ON 25 JUNE 2000-
REASON: 5200.1R, 301Cé
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capability was developed to employ and integrate helicop~
ters, fixed wing aircraft, ground servicing and refueling
operations, and ground combat troops in a complex long-

iange mission scenario conducted under cover of total darkness
without lightsi~ This capability did .not exist on 4 Nov 79.7
séme units involved operated within the environment of their
normal mission capability while others were formed to carry out
specific reguirements of the mission. In many cases, operation-
al security did not permit units to operate within their
established service systems.

{U) Throughout 1he planning and training process the
Chairman of the Joint Chiefs of Staff (CJCS) was kept informed
of progress and frequently provided guidance. Members of the
Joint Chiefs of Staff (JCS) also received individual progress
reports and, on several occasions, the JCS met as a corporate
body to review the plans, training progress, and status of
equipment. The JCS provided the Joint Task Force (JTF) all
resources requgs;qu throughout the planning and preparation
period. However, iﬁushould be noted that the scope of planning,
training and final force size and composition was constrained
from the outset by a lack of trained forces and special
operations equipment.

{U) There was a series of rehearsals and changes in the
concept of operations. This report is keyed to these concepts
and rehearsals since they.served either to drive changes in the
plan and requirements or to validate proZgress and identify
needs in training, intelligence, equipl’ment, etc. These
changes and rehearsals are listed in chronological order and

each is discussed separately.

TQE_SEERET. - 1-2 AAR-1-3
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4 - 19 November 1979

Developing the Air Land Option (U)

M‘ ) On 4 Nov 79, during a demonstration in the streets
in front of the American Embassy, Tehran, a group of Iran-
ians scaled the walls, entered the compound, took over the
27 acre compound, and held 63 Americans hostage. During the
next several days, a Joint Task Force was formed by the
Joint Chlefs of Staff in Washington to plan and develop a
capability to conduct & rescue mission. "The Special Opera-
tions Division of the.JCS..J=3 Operations Directorate was

selected as the- locatlion.io begin planning. Two officers

e - .
W M= SRS AN
- A advance team ££om DELTA &iveled to_ for

isolation purposes and to establish a training camp.

A ! '(TSf DELTA was selected because of the unit's mission

@hilable to :the Nat!,onmmand Mthorities; (HCA]W!
kMHa]or General James Vaught, USA, reported to the

TR X I-3 AAR-1-4
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CJCS on 12 Nov 79: By v 1l orders, he was directed to
organize and command a Jo. L Task Force with the assigned
mission of rescuing the hostages. General Vaught, in his
capacity as Commander of the JTF (COMJTF), began to form
a small, select planning team. ©On 14 Nov, Major General
Gast reported as special consultant to General Vaught,
General Gast had recently returned from Iran as Chief of the
Military Assistance Advisory Group (MAAG) and was very famil-
iar with the country and its people.

C"ﬁg} At this point there was great concern that the
hostages might soon be tried and jailed or killed. There
was an urgent need to rapidly develop a capability to rescue
the hostages, in the event it became necessary to do so.
Fo L?éT The planners faced many challenges, not the least
of wh&ch was the geographical location and size of Iran.
There were no sizeable US ground combat forces in the prox-
imity of Iran. The country itself is as large as the United
States east of the Mississippi River and is five times as
large as France;uqlfﬁpvis also surrounded by countries which
-are not likely ;o éubport US‘stag{Bg bases or troop concen-
tEations.. :Although several of these nations expressed objec-
¥1ons to thésémbassy take over, and the hostage situation, it

‘was. felt that .they would. not™support a rescue mission 1into:

‘ggﬁhn“staged-frum théir soil. 1In any event, the need for total

operational security precluded any early contact with other

countries.

{U) The mission objective in Tehran was located approxi-
mately 350 nautical miles from the northern portion of the
Persian Gulf and well over one thousand miles from the

Arabian Sea. Anti-American sentiment prevailed throughout

EeP=—SECRET ’ I-4
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the country and was particularly strong in thé capital city
of Tehran. The highways and streets of Tehran are poorly
laid out and traffic congestion inhibits normal movement
within the city.

/ ) By 15' Nov, intelligence had determined that 63
hostages were in the American Embassy compound. Intelli-

gence planning and assessment had been in progress since 7

Nov, initially relying heavily on the Defense Intelligence
Agency (DIA) Lpaps Task Porce (ITP) which had been establish-

T

{ Through™ DIA, working relationshipg

a

ﬁﬁ;};’eatabliphed with other agencies and organizations includ-

ing. the DefensowiaRping: Ajanty..(DMA}, DepaPfhent of Statey
‘(De8), other 'p'deibné "0

&nd service
S P

witeeiligenceZ conponénts. These relaticnships evolvel™ irto -a

ﬂiﬁ,lt,e&tnm: of contacts who were' "READ IN" on the operation.

- TP

_ i o
There was considerable reporting to indicate that a signifi-

cant number of hostages were being held outside the compound.
Despite conflicting reports, the weight of the evidence
indicated that all, or almost all, of the hostages were

ins i?e the compound.

é') The first of several operational rescue concepts

called for landing the DELTA force_?on an isolated airstrip

near Tehran using MC-130 COMBAT TALON aircraft. DELTA would



R

D
]

then

to’ the American

While this plan had the advantage of being ca;ujé'd_-i-n a
sin_gle night.;time and intelligence were not favorable. ?_’here

4ps. a very high risk‘a‘that DELTA would. be“.aeverely hi‘ndered by -
the crowds which would probabl;' ‘gather and roadbfocks. which-
could block. e_scape&:_gqu_t‘.‘ Also, a suitable airf?éld could not

be identified that "would adequately support this‘_conce_pt‘b_'
operations. Planning and some training continued while other

altegives were being examined.

Purjng this period,~ptans and drawings obtained

i
from the State Department along with existing photographs

were concentragg_d_-.;._on'.weapoq_s training while the plan to

—

enter the compound and resciue the hostages wag-being develop-,

) 'ed.

(U)Iﬁ’f Fe7MC<130 aircrews that would™Zarry the DELTA force

. L ‘-
into Iran were selected by the, First "Special *Operations.

X{\ %ﬂfhg. This selection was based on aircrew past performance

V-4 5

and experience level. The selected aircrews immediately

began to train for the rescue mission.

W) The MC-130 was specifically selected for the hostage

rescue mission because of its unique operational capabilities.

g L. 1-6 AAR~1-7
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B The #C-130kmxrain following radar. (TFR) . APQ-123 -provides
]

Shes,capaitd ity to £y at low level N ENENENNNNNNND

mﬁ hight, and inJjmarginal veathe¥, The aircraft
{i%l. als0 equipped wlth an inertial navigation system (INS)

-y

¢which: - Wﬂﬂ?‘:?‘.'exceﬂ?ﬁg{ nazigdtiony, capabilitiesywithout
Jrt?l‘_:‘l”anc':e‘__c:'rl external navigational aids. ' Because of the
“dtHtances involved, an aerial refueling capability was an
ateolute necessity WBeddhcairctaft ST the MC-1307fleet agey
:eﬁj&}pﬁd;,nﬁkﬁhﬁnnﬂ'iéﬁt'reffféﬂ;ﬁ’tj""ééh’fbment and four are
“equipPéd ‘with , forward looking infrared ({(FLIR). The MC-130

Ras .ig‘lectronic countermeasure (ECM) capabuitiéh
R
' W 5he. C-130 airciaft ie -also well suited forjshort/
‘&ﬁ:gh}m operations and, most importantly the MC-130

COMBAT TALON crews train. for this type of operation on a‘

‘continuing basis. The only portion of the,as®ifhed mission:
.L"Ehit_ reqiired “éXtensive training on the part: of the crews.

was the night landing and take off phase utilizing the night

¢imion goggles. '(NVE[.: Two" of -the -inflight reEuelaéié’

Egircraft were, also equipped with the surface-to-alr recovery
ﬂnn) system. ' This system allows for the"alrborne' extrac-
op tion or exfiltration of a combinatipn of one or two.persons s
“or equipment weighing up to 500 pounds. The combination of

its aerial refueling capability plus ability to navigate

| 11 Emectisely at o avcicuse, (N
C -arry a substantial load into and out of short/

e

" rough fields and-the” ability of the crews made the MC-130
the best aircraft for the rescue operation.
J) .
TS) An extensive list of alternative operations to

airlandinghLo'f DELTA]was explored. Paradrop of DELTA on the

AAR-1-8
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first night of a two night operation was considered along
with the option to land the MC~T30s at an airstrip outside
Tehran to extract the force and the hostages. Disadvantages
of these options included risk of injury to DELTA personnel
during the paradrop which would add liabilities to the force
and an inability to f£ind @ location for the drop which was
terrain suitable and operationally secure. Trucks were
still reguired for‘transportaéion along the entry and escape
routes to the waiting C-130s.

\d{TS§ Another option examined included the infiltration
of DELTA into Iran via boats in the Persian Gulf. The force
would then be moved by vehicles to Tehran;_ The excessive
risk of exposure that would occur on the overland route

ruled against this option.

, Consideration was also given

across tn SN - This

option had a high risk factor because of the inspection

procedures used at the border. The probability of getting
to Tehran with%ﬁff&&ﬁpromise was considerably reduced
because of thé'iangthy period reguired for the trip..and the

g ongoing unrest in Kurdistan. Infiltration Eromas

also studied with the same conclqg}on.

MOHJTF and planners made visits -
?Egggen 13 and 19 Nov to reviewiDELTA:planning. After a
review of the risks and difficulties associated with the
various scenarios, COMJTF reported to CJCS that the opera-
tional problems associated with these concepts could not be
resolved to make the plans militarily feasible. He recom-
mended that a helicopter option be developed which would

have greater potentlal, especially for the extraction phase.

DR BT, I-8 AAR-1-9
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(u){:f)’ CJICS subsequently apgr"o_ved_ the development of a
concept utilizing helicopters and directed that the initial
plan be refined in the event a near- term rescue attempt was
required.

{) 187 A select. weather team from Air Weather Service
(AWS), a component of the Military Airlift Command (MAC),
began supporting the JTF staff on 16 Nov with climatologi-

cal, sclar/lunar, and forecasting information for planning.

POP=SLCREP—- I-9 AARR-1-10
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19 - 30 November 1979

Developing a Helicopter Capability (U) i

(ﬁé) Misslion planners evaluated various models of helicop-
ters to ldentify those aircraft that could travel the distan-
ces required, provide the required lift capability, and

operate from a clandestine staging area. Staging bases

- [ -—— . - :
‘»If approval gcagjg ranted to operate: from these.:

countries, however, numerous problems would still have to be
overcome. The aircraft would have to be brought in early,
reassembled, flight tested, and flown regularly to assure
reliability, Considering the time the helicopters would
have to be in place prior to the mission, operational security
would be extremely difficult to maintain. Also the countries
involved would not likely give prior permission for the
mission to launch from withl_ﬁ“;'tﬁe_i'r borders. Cr__q_js'iing mour_\;;
tainous t¥rrain varying from 9,088 to 11,p00 feet presented '
serious operationaiy)iesérds.; Density altitude would adversely
affect 1lift capability and engine icing problems in weather
and turbulence in mountainous terrain would also be a major
threat to helicopter operatioﬁs. The use of smaller helicop-
ters was considered; however, larger numbers would have been
required and the smaller helicopters did not have the range

required for the misslon.

‘H_\ () The newly modified Air Force H-53 JBAVE @ search

-----

i but was not available in sufficfent numbers-for training and

employment. :Ol.\_IIy_ _thre"ajﬂl-l-ﬂs were avallable at the time
AN

TOR—BEBRET : 1-18 AAR-1-11
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and for OPSEC reasons it was not considered practical td

attempt to accelerate production.

(U)LQBT To overcome basing and overflight problems, plan-
ners examined an option utilizing helicopters launched from
a ship in the Arabian Sea. The Army CH-47 and the Navy
RH-53D were available and both had a long range, heavy lift
capability. The RH-53 was selected for two reasons. First,
it was designed to operate from a ship. éoldable rotor
blades and tail enabled a sizeable force te be embarked on
an aircraft carrier without significantly degrading its
capability to conduct near normal operations and respond to
air wing contingency mission tasking. Second, it could be
deployed uvnder the cover of an airborne mine countermeasure
‘qggﬁion since there had been public discussion of mining
Iranian ports on the Persian Gulf, The CH-47 and HH-53 did
not have these essential capabilities and were not selected.
;"' (C) The RH-53Ds selected were the most operationally
capaﬁle in the US Navy inventory and were assigned to
Helicopter Mine Countermeasure Squadron 16 (HM~16). HM-16
had recently returned from a deployment and was considered
to be th§rpost operationally ready squadron.

(S) Unfortunately there was no integral unit available
with the operational expertise required for this mission
that could have been assigned responsibility to execute the

mission. Therefore a unit had to be formed. On 28 Nov,

a helicopter detachment was formed —tlﬂ

was 1Initially decided that seven vclunteer crews would be
formed. One Navy pllot from HM-16 was selected for each
crew because of his khowledge of the RH-53 and to aid in
providing operational covgr should the hellicopters be de-

ployed. A Marine CH-51 éualified pllot was also selected

TRV, DRAH’ 1-11 . AAR-1-12
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for each crew because of his familiarity with desert condit-
ions, extended range operations, and tactical experience in
the type of helicopter landing zone (HLZ) operations envisi-
oned during the rescue misslon, A Navy-Marine three-man
enlisted aircrew was formed to provide for malntenance
expertise on the RH-53 and crew personnel qualified in use
of the- 58 calibre ?péhine gun. A combination of three Navy
RH-53s and three Marine CH~53s deployed -on
21 Nov and the detachment began to train under the command
of a Navy Commander (0-5). It is emphasized that at this
point all crews were operating cutside the mission areas for
which they were traiﬁed and were in fact attempting to
develop an entirely new operational capability. From 21 Nowv
unti]l 8 Dec the helicopter detachment flew195.8 hours of
;yhlch 138.7 hours were flown at night. ;Army night wvision
.goggles were provided and the alr crews flew relatively
‘short navfgation add formation flights concentrating on
3 g{Eﬁaihg‘“iﬁi unlighted™ landing zanes (L2) in the dark. The
crews developed. a -moderate capability working separately.
Later, jointAtrainlﬁgswith the DELTA fo¥e was conducted and
pickup_of DEfS and .skmuleted hostages was practiced.
(TS) other plans and capabilities to support the helicop-
ter option began with the formation of the helicopter detach-
ment. An Intelligence officer was assigned and special
procedures were initiated for courier service to provide him
with photograph{% and other data. The plan envisioned launch-
ing from an aircraft carrier near the Iranian coast, i&sﬁ‘wesi
Q" offthe Pakistap, border. The..PELTA force,” composed ofﬂ

me?bers at that time, would be aboard the RH-53s and would

AAR-1-13
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A launch at dusk. The DELTA rescue force would he composed of

-

and a_ command and control
Wt

element';_ This force was later increased as additional mission

requirements were assigned it‘!&_DBLi}A. The helicopters would
proceed north as far as fuel would permit, land to refuel, and
then proceed toward Tehran. This concept required a whole new
series of planning actions, intelligence requirements, and
equipment. )

Molutions to the problem of enroute refueling were
examined intensively. ©On 20 Nov, a search began for.an

=abandoned airstrip or unimproved landing zone that could be

- -

C used for refueling,

‘pnaultations also were conducted with US military
.personnel who had served in Iran,“ ‘geologists,

and other people who were knowledgeable’ éf Iran.! The search
Ey
was by process of elimination, starting with the entire area

within the range/time envelope and applying successively

o r— iy

more stringent criteria to those subareas located withip it
that might serve as suitable airstrips or unimproved LZs.

ﬂThe search focused on the eastern portion of Iran

where the population is relatively sparse'_
C, _Ver&;littié’ﬁl—tary ca'lpapill_;,i;tj.
. ’x;stéé in this area “ﬂ
“ The western portion of Iran did not offer

these advantages.

MS’) There were other factors which limited the -geogra-

phic area within which refueling could be conducted. The

T il I-13 AAR~1-14
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unrefueled £li time for the RH-53 from an aircraft

carrier to the Tehran area was computed to be about eight

hours. With the.requirement to avoid Iranian and Soviet
% detection at launch timg the helicopters would have to -

depart no earlier than nightfall. This would place the

r&scue force near Tehran in the early mornin;i'hbura"‘;" ‘This
would not allow sufficient time £t DELT&,w

Q’ Wrescue the hostages. fly to an isolated airfield,
and depart Iran in C-1308 while stfll under the cover of
darkness.

W\ (j’{hn intensive pl-;:nning effort was begun to search for
ways to conduct a one night operation. However, the number
of hours of darkness available posed a high risk, and forced
a schedule with no room for error or reconsolidation along

- the way. The risks were unacceptably high: and although a
one night operation had the advantage of a relatively short
exposure time for the‘ force in Iran, it was not feasible.

l!l\j,z‘) As a result, an operation evolved, spread over two

nights and one ‘day.' Planners developed a three phased

concept.

A,C Mhase I would include the flight of DELTA aboard

the helicopters to a refueling site, helicopter refueling,

and then transit to a hideout areagﬂth_in,,rgasonable ‘prokg-

| -
%fjty of Tehran. WAt this pointH

-bﬁmkwnehicles to be used for transportation tos?

the embassy. m.n.-ing Phase Il,mw

Shortly after, midnight, Tehran"fime. ﬁ.‘rm would enter the

L compound. rescue the hostages, and call for pick up by the

helicoptm Y amthlahic fielﬂ.air-the.‘compoua& All
'-;; ' personnel would then ﬂlyﬂgp a nearby air strip. Phase 111
was the gxfiltration phase. MEEY8Ds would be in place at'a

inea_;by abg_ndongd;airf,iéj,@;(having flown in dv-.iring darkness)

PSR RER

L B T



s DRAFT

and, once the yhliqpptefs.arrived, load the hostages and the
rescue force and fly out of Iran under cover of darkness.
QJJ\ &%) The three phase, two night approach to planning and
‘execution offered several advantages. The mission could
proceed in a more measured and controlled fashion, which
would provide time for enrcute assessments of force capabi-
lity and Iranian reactions, Additional contingencies could
be examined and p{anned where prudent and command and control
problems would be more manageable. This approach also offered
opportunities to withdraw should the force be discovered prior
to reaching the compoungd, or if the force was uﬁﬁble to proceed
due to mechanical problems. Delays between Phase I and Phase
3; caused'E} adverse weather, new intelligence, mechanical
failures, or other problems could be accommodated. The two day,
‘thfee phased plqg;began to take shape and, because of it, new
demands evolved for training, intelligence, equipment, communi-
ications, logistics, and a two day period of suitable weather.
.(ULEST‘ReEuellng_of the helicopters in Iran posed  the most
serious problem.:‘iﬁe'area for a refueling site was primarily
defined by helicopter range capability. An area about 166-150
miles in diameter was identified approximately 500 NM inland.
At this point, the helicopters could land with sufficient Euel
reserve, obtain fuel to complete the mission, and then'ﬁEbceed
to a hide out area, arriving before first light. An exhaustive
search failgd to produce a suitable abandoned airstrip for the
C-130s to land. Also at that point in the plan61hg. there were

ne-kpown occupied airfields that coyld.be taken by force with-

TRP SBETET I-15 AAR-1-16
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out a majer risk ”‘O_f compromise.
[ v (§) On 22 Nov, planners began to develop a concept for
“the ajrdrop of fuel into the desert -for the helicopters.
The concept o‘Wﬂ”s"‘“,ﬁa_i;_;é Low Altitude Parachute Extrac-
Ws’ffe HhAPES) techniq;qg_f_ was considered and discarded
due to lack of an extraction zZongq_ with a suitable hard and
flat surface {(had such an area been identifled, an alrland
operation would have been feasible}. It was decided to
develop a capability to airdrop a fuel system that was
currently available in the US Army Inventory. This system
included 508-gallon: fwel:-bladders (blivets):which.rouldi be-
rolled on a suitahle.desert.floor;*:a -fleries-of hoses, and a
fuel pump totransfer fuel dnto the helicopters.

. (TS) During the period 22 - 29 Nov, a series of tests
and training "‘If'ﬁh"f‘:'uéﬁmhelipl,iyefa;' hoae"é;;i'-:laz_:d-ip . & was

et

conducted by Us Army specialists GGG -

system proved to be promising.' DELTA came to
for checkout and tralning since ﬂﬂ‘_A_,force would gather up
the b;ﬂ'?g[;"ﬁ l_n;ﬁé drop zone (DZ) and also perform the
refueling operat:on-, assisted by the helicopter crews: At
fwmfp-select UHSHArmy J:eaml:of riggers ahd fuel experts
working with MC-138 crews began a serles of airdrops.
Several problems were identified, including .the difficulty
6f loading EQWI;WP&\;“B‘F&QE&S, pumps, . and. ane Army
‘tractor {Mule) qnbogrf. The Mule would zlso be alr dropped,
“up.it was need€d to ‘help résover thétliveta: frém- along .the
Wgﬁa,zﬁnﬁﬁm%a?_ﬁm’to’ﬁb helicopters. Other equip-
‘" ment to beﬁi_.:dropped was—-added to tham such as
camouflage ne'ts. These items were too heavy €o carry in the

already heavily laden helicopters which 'would  depart from

AAR~1-17
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A the carrier with DELTA onboard. The drop tests-were moder-
ately successful.

Mlntelligence was heavily tasked to respond to a

growing list of essential elements of information (EEI). A

flat, firm, and isclated drop zone had not yet been identi-

qied. "A- more detaliled ;—ﬁemy order of battle was needed, along

.oute analysis to_as needed for the

cC

)

A helicopter drop -

off point !f&i’"DELTA and a hideout site for the helicopters
were also planning considerations ' that required extensive

-

study and resolutlon. Route analysis wis required to get-

—Enoad blocks and a host of other threats required

analysis and much more information was needed on the embassy

compound itself, Enfiltration and extraction airfields that

could be secured and accommodate C-138s stlll had to be

selected,
M 25 Nov, the JTF had portions of the EEI satis-
fied. Intelligence indicated that even 1f DELTA could reach
'-‘Lthe embassy—c_ompound walls undetected, enter the compound,

« and release the hostages, there was a high probability that

"‘.lranian elements would react with force and fire at the

AAR-1-18
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helicopters as they entered and lifted from the compound.

COMJTF recommended to that AC-138 SPECTRE gunships be

employed In the objective area te provide protective fire-

Firepower would be used only to the extent required to

release the hostages and protect the rescue force. The
mission was to be a surgical cperation with the single
purpose of extracting the hostages. Collateral damage and
casualties were to be kept to the minimum necessary to

protect the rescue force. '_CJCS approved the concept for

planning and AC-13080 personnel ‘were brought inte the plan-

Concurrently, during the week of 21 Nov, the J-2

() e
recommended to COMJTF that Manzariyeh airfield be considered
for use as the MC-13# extraction airfield. It is located
about 68 miles southwest of Tehran and was used formerly by

the Iranian Air Force-(IAF) as a support sgsip for a bombing

. and gunnery Tange. 'The runway is over 198,800..feet long: with

-

a parallel taiiaf;dtHZ?ﬂzhn'readily,accéﬁmodate several
parked aircraft. If HaS"exﬁécted that gnly:;.minimum'number
of caretakers would be-p;esent ;nd, although there were some
armed forces nearb‘y, it was felt that a—g.;round security
force cou{d land aboard the' MC~138s,’-secure, and hold the
alrfiﬁigﬁya;fﬁg the “extraction ph;;é._

(8)JCOMITF obtained approval [Erem[to plan for the

use of _Manzariyeh”and seleétems Army Ranger

TRP <SEET DRAFT I-18 ﬁ AAR-}-19



Battalion to
provide the security force., The Ranger .Commander and a

sSmall staff jolned the JTF planning cell and participated in

several meetings held -

\\_l‘i I on 19 Nov, af the same time that the declsion was
made. to form the helicopter detachment, CJCE requested
COMJTF to recommend the number of RH-53s required to carry
out the helicopter. mission. At that point in planning, four
to five hellcopters were judged to be sufficient and it was
recommended that six be deployed to provide for spares and
redundancy. The US Navy tasked HM-16 to provide the helicop-
ters. The sguadron had just redeployed to Norfolk after a
training exercise in Canada. During that exercise, the
crews and aircraft had flown considerably, and as a result,
were considered to be the most operationally ready heavy
lift helicopter squadron available.

M(’l/} On 28 NBov, CJCS conveyed instructions for HM-16
with six RH-53Ds to deploy to thd” Indian Ocean under the

' cover of an airborne minesweeping mission. The squadron was
not aware of the planning and training that was ongoing for

the rescue mission and £felt they were being deployed for a
‘minesweeping mission. The RH-53s were transpo:te—
E -along with supporting personnel and equipment. This
* ‘Bjuipment included USMC range extension auxiliary fuel tanks
-for the hélicopte:‘s. Four C-5s and five C-141s were used
for the lift. The time required to dismantle the first two
A aircraft, load them into a C-5 and get airborne was approxi-
'Eg.t_ely 12 hours and 15 minutes. The first C-5 arrived ;at

I;' mafter departure from Norfolk. All

helicopters were test flown and declared mission ready eight

SO -PCRET 1~-19 AAR~1-20
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Ky days and five hours after the JCS ordered the deployment.
Although there was speculation by the press on the departure
from Norfolk, the real purpose of the deployment was not

revealed.

M)’ Meanwhile, the alrcraft carrier USS KITTY HAWK was
directed by JCS to onload the helicopters as she sailed

E » within 109 nautical milesMenroute to station
in the Arabian S?a. The hel.icopters and equipment were
flown aboard the KITTY HAWK under cover of darkness on- the
evening of 28 Nov.

) w JCS considered deploying DELTA and the helicopter
crews that would actually fly the rescue misslon“
é-to board the KITTY HAWK along with the helicopters:
However, planning, intelligence, and training were judged
insufficient and 1t was determined that the force should

continue training in the United States and deploy at a later

date.

WS) On 24 Nov, the JTF staff began to develop a list of

contingencles. *"l“h!' 1ist was modified throughout Nov and

p[ during a COMJTF meeting -on 29 Nov the list-;as
reviewed extensively and further mecdified. Each of the
commanders began to gain confidence that an operational
capability was developing.

& M‘As a result of considerations which were evident
prior to the 29 Nov meeting, COMJTF recommended to CJCS that
the helicopters be moved to 2 desert region in the western
US. This recommendation was based on two major consider-
ations. First, the JTF felt that training should be conduct-

ed in a realistic environment similar to that found in

_ ~ DRAFT
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Iran. Second, operational security was of primary concern.
utvdys -were conducted at the US Army Yuma. Proving ' Groundd
{YPG), AZ; Marine Station, Twenty Nine Palmg;, and Indian
LBprings AFB, near Las Vegag, Neva¥d. YPG was selected
because of its isolation, facilities, terrain, climate,
range availability and size. CJCS concurred with the selec-
tion of YPG and the helicopter detachment personnel moved to

A _YPG in a“n 30 Nov. The helicopters that
had been used on' the east coast were returned.lo parent

_I\ organizations | and the force was

moved undetected.

{(U) At the time qf the move to YPG the following progress

had been made: i}
cl_a. JTF planning cell was composed of the following

expertise:

- Intelligence [two officers)

Weather (one officer)

- Communications {four cfficers)

Logistigs {three officers)

Operations (15 officers) =

Administration {one enlisted and one civilian)
- "W ~
b )M

.

[r=ririemy

he helicopiér detachment had flown 195.8

hours. Aircrew capablility was judged to be fair, with

considerable work remaining.

cﬁhch The C-130s had flown ﬁﬁﬁs'hours and geven

sorties of direct mission training (positioning

time/sorties not included}. Aircrew status was

AAR-1-22
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judged l:o. be mission capable, but with .more training
requireci in black out landings. Mission aircraft had
~Béen modified by. installing additional center rails’
Lo accmm_‘jm fual. hlnivaudmm;u |
dfuw _.‘.Delba: had rebearsed for two weeks and had
procured and modified additional equipment.

e. W ommunications activities to "this point had
cpptered on. TEETIER LAY wdl cateamebtisdimiioatlons
'ﬁg_wee_n the JTF in the Pentagontgn”dn.pagTA-
-Sx.tnlt-,---'t@i,-liﬁf;‘ht 'secure voice and tel_etype

permitted the rapld exchange of sensitive informatlen

-—

ﬁt_l_gougl[;g_gosqii'_.:con,trolled facilities. Communica-
£ gg}lions.:'mhnfné',;;_cpn.unubd‘;::'\'H.th emphasis..on the ué"é:__bir'
DE:LTATof portable manpkcK” satellite terminals backed
LUP by portable HF radios. Théiishortage of satellite
'T,'E_E'erminal_s_gndh. reliance on HF was a major concern at
this stage. It was envisioned that the Joint Communi-
cations Suppo'rt Element (JCSB) from MacDill AFEB, FL,
;would provide the deployed JTF Headguarters with the
'facilitie;—;e—e;led to mainl;ain reliable secure communi-
‘cations with the NCA/CJCS and from COMITF to deployed
"Bubordi;nate Eorcga'.'
W)Igi Logistics status - No logistics constraints
existed based on stated requirements from the units.
ﬁ _ Miscellaneocus —and equipment
’I-.;were obtained and stored with expected user units.
This material included such_items as 18 AN/PVS-5
night vié,gon goggles and 35 Kevlar vests for helicop-

ter crews. The Rangers received four dirt bikes

9' (motorcycles),ujeeps with
- s36 camouflage systems.wand various

oy -
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A g " quaAntitiew-and types of munitions) ' DELTA received
e ot WY a7
!

thrée; M-274 Mules,

-' JlAna - varioumsiguantities and types

§Eauiniticadoand weapone. Fifty-eight 500 gajlon
_Tgﬁifaéiibwﬁ" °;Mg'v_(h1£vets): seven M-274 fluleal.

T ight forward area refueling equipment (FARE) units
“with,.100 GPM~pump’:systems,- and numerous paxachutes
and_ rigging equipment  wéréprovided to thgf&_i_rbq:nh’
Test Board at Fort Bragg? for preparation of an air dro[;
of JP-4 for 'ﬁéiﬂi.ébpﬂeﬁi:'éfﬁéling.'ggt_:.;meent‘-iL;i'E:.fé}_\ test
dro~ on 25 Nov of one blivet load was conducted
:‘gt Fort Bragg anf was totally satisfactory.

g{u]jxf-’- The weather support to the JTF staff increas-
ed significantly during this period. The mission
weather officer prepared daily weather products that
included satellite photos, low level helicopter route
forecasts, and long range forecasts for Middle East
and US southwest desert regions.

h.

M The status of intelligence was gener-
Q “ally impro;“i—n-;." Better evaluation and interpretation of
incoming reports was possible. BAs intelligence hold~
ifigs increased, the puzzle became easiér to assemble as

“the edges and corners were sketched in. Also, as time

progressed new contacts were developed within the
intelligencé community, procedures were streamlined,

and standing requirements were established. ‘PAtteEns .

- T ~ .
of indigenous activity were outlined._L—




" ——
o *+Tse i'n confidence in the 1ntellig_e__ncg__pictur_e‘_

i-(U),(—B‘)’ The overall assessment was that a capability

to conduct the rescue mission was beginning to emerge,
but there still remained serious difficulties in

planning, intelligence, communications, and training.
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30 November to 24 December 1979

Ay

INITIAL TRAINING IN THE DESERT (U)

(U) (#) Preceeding the helicopter detachment move tnYEG’.
a Marine Colonel and a staff of two coordinated preparations
with the Army support base. Adequate, though austere,
facilities were provided for administration, quarters, and
messing. An inactive runway was provided for helicopter
parking and a Lockheed facility, which became known as “"The
Barn", was made available for the follow-on JTF staff ‘and
DELTA force. The YPG commander and his staff provided
excellent suéport throughout the training period ahead.

(UBJBT' Three CH-53 helicopters were provided by;e#¥it coast

| MAG 26_:-‘and four Efrom ;A__G_ 16 onfthe weat coast. On 1 DEC the
first sortie was flown with five helicopters available. The
JTF Weather Officer provided basic weather data for local

training conditions.

T wm s

(Ciﬁf;Duriné’Tﬁip period, navigation and format{gn
flying were stressed along with night landings. The pilots
experienced difficulties landing in the desert because the
downwash €from their main rotors generated dust and sand
clouds which obscured visibility. Some landings were made
in instrument meteorclogical conditions (IMC). Techniques
for making no-hover landings were practiced. S5till, there
were difficulties. Most of the night flights were conducted
during medium to high moon illumination periods. Later,

some flights were conducted during total darkness. The

—EEPGRCRET ' 1-25 AAR-1-26
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pilots were becoming comfortable with navigation at 500 feet
above ground level (AGL) in mountainous terrain at night.
They were far from comfortable, however, duri'ng the periods
when there was no moon illumination.

(U\(#) Concurrent with this training, JTF began to plan
an ex‘ercisefrﬁtj;;YPEvswhich would rehearse an integrated mission
effort. The exercise would involve MC-130s, helicopters,
DELTA personnel, Rangers, a Combat Control Team (CCT)} element,
and a single AC:130 gunship;E The concept for the first
exercise was for DELTA to be inserted into country by helicop- -
ters, MC-130s to paradrop blivets ‘to refuel the helicopters,
DELTA to attack the compound with an AC-130. providing fire
-support, extraction of DELTA and “"hostages® from the compound
by helicopter, and final extraction out of country by MC-130s.

'\U) ey 'The.pELTA force;arrived aboard a C~141 during darkness
two days before the exercise. ?hey used tapes and stones to lay
out a simulated embassy compound Mt 35 miles. north.of..the
'"EPnWay “Bhd™9¢ miles 'notth of-the Barn.,, A CGY¥,set upisimulated
-targets for the ?gdnship.i. A small, relatively level area 4Bout
tgn_m to the southweat__ of the simulated compouﬁ; was

"+ selected for the % drop zone. An area to the north of the
drop zone was selected for the helicopter hideout area.

y ( 'M_,On the first night of the exercise, helicopters
with DELTA aboard would launch from the ﬁG airfield after
dark, fly a 1.5 hour navigation flight, and land at the
refueling site where DELTA would set up the landing zone ‘and
_guide the mliﬁ in for the drop. Following refueling,
the helicopters would fly ‘.bt'i'e DELTA force on a one hour

naviqation flight to the drop off point/hide-out area where

R s il
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make the assault, call the helicop-
;}’ ters in for extraction, and then return to the Barn.

L\](’) The exercise went poorly. The first helicopter
} navigation flight to the fuel drop zone was attempted without
any moon illumination. The flight leader had difficulty in
navigating and had to circle several times. Landings were
attempted, but it was determined that it was too dangerous to

lana in the total darkness.

\ Lf]Qj) The following evening ‘another exercise was attempt-
ed. Lights were prepositioned on the LZ to assist the pilots
in landing. Although'the lights would not be available on
the L% during the actual mission, it was felt that this
assistance should be provided to enable the refueling and
subsegquent events to be exercised. The flight leader had
similar problems with navigation and after several attempts,
the helicopters landed. The C-130s madé!ﬁ low identification
pass over the gfdund party before onpping the fuel btivets.

:On the second pass the blivets, hoses, a pump, .and a tractor
were parachuted.::-Results were poor. anly three of the ten
blivets remained intact while the remainder rupturéa on
‘impact. The tractor experienced a broken front axle which
rendered it useless. The HC-130's.h11v§ﬁ”16;d had been
packed tob-PIghtly and. when the restraining line wag cut™to

-ﬂéagw the load to roll back (this.iﬁ?ﬁi?qtayity drop) eXcess
Q;ight broke the anchor cable arm which resulted in slow or
qqn-deployneat-of=aevera1 parachutes. The tractor's parachute
opened, but:the unit had not been rigged properly- for the
'drép .,

{lﬁ (d) The exercise was a disappointment. Confidence was

SN
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lost in the paradr;;ﬁqffthé fuel blivets. It was becoming
clear that it would .take longer than desired to refuel the
helicopters using this mode even If techniques and proce-
dures could be refined. Later in the program the procedures
were refined and numerous successful drops wesg acomplished.
(U)}sz Helicopter aircrew progress was also of major
concern. Entirely new technigues of flying and landing with
“night vision goagles in totéz-darkness,.ﬂhnre Bnly a two
“dimensional picture is presented, regquired considerabl®
expertise. _Throughout the training, proficiency in the use-
of the NVGs increased to a level never befbre achieved.
Betring early'Eralhing—evoluttons it wag obvious that the
Services did not possess the expertise required for the usé’’
of NVGs envisioned for this missiﬁﬁ.“'@'ﬁse of the NVGs had
previously ‘beefi" limited to basic familiarization. The
wactical use ofwthese devices had been limited to such a
degree thathﬂT?Pa few pllots, Army and Marine Corps, could
‘ven address the:subjgc&s COMJTF and the planners recogniz=-
ed that mo;; eéﬁerlenced helicopter pilots with more misslon
parallel qualifications would be required. The most exper-
ienced H-53 pilots available were recruited and a major
change in personnel took place. -
_unTp}The task at this time was to “institutionalize"
the helicopter detachment and gain competence and confidence
as soon as practicable. During the succeeding weeks, the
detachment stressed fundamentals and functional training, to
include navigation, flight formation, desert landings_ygtle
bsiing hight vision.goggless and ¥f:j30 refueling (a new
procedure to be addressed later}. In the search for train-

ing guidelines on the usenpf NVGs, the helicopter detachment
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found there were no guidelines available beyond a three
flight introductory syllabus “FFom MAWTS~1 at MCAS Yuma. Even
in this training environment _piloﬂts only acquired about one
hour of NVG time during a three flight syllabus. The helicop-
ter detachment realized it had a long way to go when it was
apparent that a pilot would have to wear f_’ﬁ?”fi\?@”for -
"five or six hours at a time.

o (I) « Training.-in, the_usa of NVGs. ‘became very“deliberitel
[ o 4 ggui:ed appraxtﬂt‘tmtah 'h‘burs bf’“actual goggle time )
f!;"_ép}:—p pilot to be'é%’_me_.,proficient- and comﬁorfabﬂ..,inx»thelf ’
““§8#s Pilots had. to become accustomed to having the extrp
.ﬂibhtﬂ.@peﬂ—&sthein—h&ads wittle functioning within a

Wdegree field of’ view. presented . 1n-itwo dimensions and

- ( (f) Iﬁwm the NVGs amplify available ambient -
'Jht_and are most effective when _there is moon illumination.
‘f%.gg@lso provide best resultg.when, used atf\SOD ft AGL or
'@aet. - The ’-"&‘ii:créwb' also. ;'found that for long..pﬁi:ﬁids ofé’

féquxred to navigate precisely and goggle effectiveness*.thgt
vganta <allow  tHp@IRG" F1V " Contort ab YW BEEwetATIIT-1000 Lt -
4bdve ground 1evelOVEL: extend® periods;

“UEfGoagles and..depending on source inbenajfa(rcould. wash

4 _..":t".@{_lg}}_acl;ﬁit}"the"ibﬁ‘ggl'e's entirely, rendering them useless.

Therefore, the pilot wearing the goggles had tp hate his side; .

of the cockpit and the center conscle totally blacked out."” The

..
pilot not wearing tpe goggles had to have his instrument lights
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at a very low intensity so as to limit the ‘intensity of'h
direct light source.

Y Flying with the goggles entails a coordinated team
“Effort by'hoth pilots.{:ﬁhe pilot using the goggles can not

tead the aircraft instruments and his entire scan is outside

the cockpit. Information such as altitude, héading, pguer
. ——

and“airspged, must be provided verbally by -the pilot not on

r.ithe goggtesfffThis transmitting of vital information is wvery

important during"landingéjgﬁajggke offs.

., Q) This team effort becomes more important duringlany
;avigatipq_problem. The aircrews found that with thorough
map study,}boupled_;ith the use of photography? precise
navigation was managable at low level in a totally blacked
out mode to the‘point'where‘pilot_dead.reckoning {DR) was '
more accurate than navigating using either the Palletized
Inertial Navigation System (PINS) or OHEGA:T In fact, DR was
exact to an exceptionally high degree. This degree of compe-
;tency.was achieved through long hours'of practice and the
gsbabiishméﬁsﬁﬁuafp-étecjﬁer'dontinual dialog between . the
Beoipilots. g -
\U ) (C) The maps used were JOG (AIR) 1:250,000. The pilot
navigating would tell the other pilet using the NVGs what he
saguld=see on the ground and the surrounding territory and
what to expect in the next few miles. He would indicate
type tgr;é&n. typeé of trails/roads, foliage, etc:. in a
manner thac was clear and concise. The pilot on NVGs would
likewisge describe_yhat he was seeind -48. accurately as_possible
to;ng;glated“to the charts. The verbal dialogue became

tailored to~eaah-—crew as they trained and would continue from

takeoff until landing. . With this constant update of informa-
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tion, the pilots knew exactly what was happening all the time
and became very confident in their ability to navigate pre-
cisely. This operational capability had to be developed because
the RH-53 did not have: forward looking infrared (FLIR), terrain

clearance radar, or an automated map display showing present

position. - ‘

et P ——r—" = e i e e

11' _',(',I‘S) Faced with the disap’pointing results of the aif A
“drop fuel exercise, the JTF began to explore alternatives
for ;efueling. ‘Ohée alternative was to ‘drop the fuel on the
first night of a multi-night operation.+~ A small teammwould
paradrop »in with the fuel, secure it with traé'éors. and
cover the eguipment with camouflage nets. A portable TACAN
would also be set up for use by the helicopters on a subse-
guent night. The team would have communications, and if

rcompromised or if the mission could not continue, they would

be picked up f _{;Ize’,‘ Fulton recove;r;—m—e_thod. Another varia-

tion was to drop e-?;'ﬁ‘ipment only and determine throughu
o _:hether":t"iié'bl'{'\iets remained intact and undis-
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covered. Although these options remained open until final
deployment in mid-April, the JTF d4id not have high confidence
in the concept. The risks of compromise were high because of
the mu tli-night‘requirement.

M The JTF continued to search for an abandoned air
field in the previously mentioned refueling area of interest
in Iran. The J-2 was tasked to locate an operational airfield
that would be su}table for MC-130s. 1Indigenous forces at
the airfield would have to pose minimal threat to the force
as it captured the field. One airfield;sNain (Na-en) Mili-
tary was found to meet these criteria. It is located northeast
of.:Nain @ity on.the highway to Anarak. This field previously
supported an IAF electronic warfare training rangevd After the

'revolution, "t.:raining had ceased at the rangé and.only a 20-40

. ‘man security and.-maintenance force remained_"? [
I(b > - s s = —— ’
Joo- mntimately familiar with the range were consulted

and provided important. Infogmation.” A USAF officer who previ-

‘and was very farﬁi-fi:.:-;ifrﬁith the installation, was also consul-
ted.. R®s a result of these consultations and analy-shiis of
&ﬂ;photography.r'thﬂrl“ determined that it would be feasible‘.'_to
‘Becure the airfield and lconduct refueling operations. Many
refinements were made 'to this plan in subsequent weeks and
details will be presented later in the report. The Rangers
were assigned responsibility for 'securing and holding the
airfield.
’@M To support the operation, an existing USAF refuel-

ing system was adapted to the MC-130. The system is a
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3,000 gallon capacity collapsible fuel bladder with a gasoline
engine driven fuel pump and pressure hoses which are extended
to the receiver aircraft. Most C-130s can carry two bladders
interconnected with hoses to provide 5,500 gallons of fuel for
transfer (about 250 gallons remain in each tank at the comple;
tion of refueling). The MC-130 has less space due to in-
stalled "electronic systems and only one bladder can be car-
ried. _One of the refueling systems was installed and checked
out at Davis Monthan AFB, A%, where the C-130s were temporar-
ily located during training. Training and briefing sessions
were conducted with helicopter representatives. The first
refueling test was cond;cted'}t MCAS Twenty-Nine Palms Expedi-
tionary Airfielg (EAF) on the night of 7 Dec. A single MC-130
and three helicopters were used for the test. Coordination
problems were encountered, but the mechanical refueling
procedures were -validated. The successful completicon of this
event was encouraging to the JTF and the so called’;Nain-
option" was pursued vigorously. The airdrop procedure was also
refined as a secondary option in the event the‘Nainioperation
became infeégible or ;‘suitable drop zone became available.
‘éjfz;? During December, the mission weather officer contin-

uved providing daily weather briefs to the JTF staff increasing

€ the Middle East interest areas from Iran_/
.-I-—-f:m ‘WDELTA continved training _ After the

: first rehearsal, DELTA assault plans were refined. S5till

lacking, however, was verification of a suitable DELTA drop

off point, a helicopter hiding area, a verified Toute
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to Tehran.;vehicles to transport the force to Tehran and

answer a number of EEI.
gﬂ On 11 Dec, COMJTF requested that_

C A A1 T Y e U RITEE= S
»on 12 Dec, after an analysis of all options,sithe

" , e |
sports.stadium Agtbes -Boos_evall_tf:?&ite'et -from the northeast ¢
corner of theicb@péundgcggiaelgeted:éﬁﬁthe'primary.Lz. This
required new planning, coordination, and training on the

f; part of DELTA, the guﬂships, and the helicopters. Unsure

_ COMJTF, on 14 Dec,
received CJCS permission to develop a concept which called
A for _ An airfield -called
' Semnan New:‘locqgggéﬁls mileé'east of Tehran, was examined.
It was a‘sﬁpport field for éhe IAF HAWK missile traihing
range. Like the electronic warfare range at Nain, training
had terminated at Semnan New and only a small security and
caretaker force remainedl' It was estimated that %@1415
could land at’ this fieiﬁ under the cover of darkness and

i orerona o eues (O -+

abundant in the Iranian Armed Forces and Bo it was determined

- rense 15 enie option macecton s AN

""would be transported. On 16 Dec, members ,.of DELTA began

at the Aberdeen Proving Grounds,
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“river training continued until 27 Dec.

,@@1 The identification of Nain as a potential refueling
site caused a series of interrelated changes in the concept
of operations. Foremost was the decision for DELTA to fly
into Iran aboard the MC-130s and transfer to the helicopters
at Nain. This concept had several advantages, First, it
reduced substantially the gross weight reguirement for the
helicopters at launch from the carrler. This would enable
the helicopters to carry more fuel in additional internal
auxiliary fuel tanks. Second, 1t would permit DELTA to
remain longer in the CONUS for training and, in ghe event
new intelligence became available, changes to ‘.i)EL'i‘A planning
and training could be accommodated. DELTA forces‘couid be

AI ® noved into the area using C-141s—

to the carrier task force in fi\;;a" Vdays-.’.’ Although it was

A considered feasible to movem
S - i ——

them to the aircraft carrier, it was not feasible to provide
cover to DELTA and,__th‘e_ir equipment by using this proc_:edure.'
(/)(U) There w.;; a need to develop new communications
arrangements and procedures and by 18 Dec some progress had
been made to support the following command, control, and
communications concept. COMJTF would probably be locat';ed at
a base in the Mediterranian region. This regquired communi-
cations with the ajrcraft carrier, the MC-130 base, the,
' "~ MC-130s, gunship aircraft, the Ranger force at Nain, DEL'I‘A..*/
helicopters, and the extraction forcerit Manzariyeh Airfield.
MCU)BY 15 Dec communications facilities had been estab-

lished with the Ranger element. This greatly improved
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their coordination and planning capabilities. -Field training
had reconfirmed the suitability of tactical equipment support-
ing the JTF headguarters. However, communications with
airborne and ground forces had not yet been perfected.
Confidence in high frequency (HF) voice for communications
with aircraft and helicopters was extremeiy low, prompting
additional efforts to improve HF reliability and a search
for additional portable satellite commuqications equipment.
(U) - Representatives from CINCPAC and USCINCEUR arrived
in Washington in December and participated in planning and
coordination.
@Mlanning ané training progressed rapidly through
mid-December. There was an urgent need to validate most
portions of the plan and to determine the status of training
and equipment. Plans for another rehearsal at YPG were formu-
lated based on the mission plan. The mission plan at that time
called for the following resources: First night - six MC-130s,
_KC-135$ for air refueling MC-130s to and from Nain, six
thelicopters, .ﬂ‘g_qg}},;._and*.nangers at- Nain. .5econd night -
five MC and(&hré—é A&-?BOS,}uith -KC-135 support sorties for
refueling in and out of(Manzariyeh Airfield and -Rangers to
*secure the airfield;:;

[/,«M(U)It was determined that representative forces would
be used for the rehearsal. Operational security was a prime
consideration. Consequently the following resources played
in the rehearsal:: three MC-130s, six helicopters,, 19 DELTA,

f . -
two CCTs,| three Rangers and ofe“AC-130. |

-

(ﬂ)(U) The rehearsal scenario called for the helicopters
to fly a two hour navigation flight to the Twenty Nine Palms
EAF lg:gged to: simulate Nain), where three MC-130s would be

waiting‘w_iu;;‘f,‘.ﬁﬂ,wa and..three Rangeré‘to contrel the airfield.
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Once refueling was completed, the helicopters would fly a

& & S

1.5 hour navigation flight to the Barn at YPG then to a hide

out area 20 miles north. . 'There the helicopters would wait

until the next 65; for the call/ﬁgoq_ﬁgLTp'ndvising that

they wére”ébgut tqg 'go "over the wall" at a simulated compound.
DELTA ‘would proceedmto a simulateﬁ" compound
which was a small set of lighted buildings WEEE Tthe’ YPG
airfield. Following extraction, the"helicopters would fly
for about 40 minutes to an abandoned airfield near Holtsville,
CA,'(used"to simulate Manzariyeﬁ) where MC~130s would be
walting. )

bziﬂéiu)The rescue ﬁlan called for abandoning the helicop~
ters{at Manzariyeh; but in this case the helicopters would be
flown back to the YPG Pirfield. Command and control was
supported by a 20 man Joint Communications Support Element
which had deployed ‘from MacDill AFB.for_the first rehearsal
and remained in place at YPG. .

(u)gﬂ On 14 Dec, several DELTA personnel arrived ahéad of
the rehearsal date-to conduétignother test of the airdrop
method of refueling; This was accomplished on 17 Dec “with
two helicopters and one MC-130 dropping TOur blivets, one
pump, and one tractor. The drop was successful and all
blivets and othe¥ equipment remained intact and were useable.
The force refueled the helicopters and experienced no pro-
blems.

'h;ngLLThe rehearsal which began on 18 Dec went according
to schedule. There were rough edges to be worked out and
more coordination to be accomplished. Areas requiring
additional emphasis were blacked out airfield landings for

the C-130s, airfield marshalling and control at both air-

fields, communications, and refueling procedures. The overall

QP SEOGRET I-37

DRAFT
CONFEIPENTIAL

AAR-1-38

78



.

——e

assessment, however, was that the plan was viable and JTF
confidence grew substantially. A capability existed but the
risks remained high. During this rehearsal a prototype of a

new portable--sidtellite terminal was Eirst test®d. . This new

Fadic, the PT-25F"held ‘promise for greater availability of

satellite terminals to all gkound elements and‘reduced reliance -

—

‘on HF.

y, (B¥). With the exception of the helicopter detachment,

¢, A

all unitse redeployed back to their training sites. The

licopters continued functional training as did the MC-130s.

'DELTA resumed training_‘concen-
trating on_ weapons training and plans for the

assault on the compound. The Rangers ;concentrated on training

-and plans for the'_L_Nain and Manzariyeh options.

-7

(U},u:d’ Operational security remained a major concern. It
was decided, with CJCS concurrence, that the task force
should take a Christmas break to protect OPSEC. Families
would not understand the need to conduct training during
Christmas and might elevate concerns to members of Congress
or the press after being told that a joint training ex;rcise
to validate Army-Marine doctrine’ would continue through the
holidays. Personnel returned home (the helicopter detachment
stopped flying), OPSEC was maintained, and an extensive
recall plan was developed. The plan provided transpor-
tation to recall everyone within 24 hours.

{0y Between 9 Dec and 23 Dec the helicopters had flown
153,0 hours of which 140.7 were flown at night. Between 3
and 21 Dec the C-130s héd flown 159.4 hours (144.0 at night_?_:;

k{) (g,/) Modifications required to prepare the RH-53s for
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the rescue mission were minimal with the most significant

b;ing the removal of mine sweeping equipment and engine

sand separatﬁis and installation.bf armor plate and the

.-

‘Self contained navigatioh systems. To provide an onboard

‘navigation capability to augment the primary method of naviga-.

fon (Qisugl_“téfrain following), inertial navigation systems
‘that could be ‘installed ‘were reviewed. Two basic navigation
systems were selected that could be installed temporarily,
would provide the accuracy desired, and could insure redundancy
since they employed different operating principles. The
systems selected were OMEGA and a Palletized Inertial Naviga-
tion System. The OMEGA is an accurate positioning system which
employs a triangulation method of evaluating radio signals over
great distances. The PINS system is entirely self contained
and operates from the electric power supply of the aircraft.
The PINS requires that it be initiated and zeroized for error
at a fixed, non-moving location. Since the mission launch was
scheduled from an aircraft carrier at sea, procedures were
employed to initialize the system at a land base prior to
mission launch. PINS sets would be mounted in specially
constructed racks in a C-2 COD aircraft, flown ashore, initial-
ized while the C-2 was motionless at the land base, then flown
back to NIMITZ. The C-2 would remain plugged in to ships
electrical power until just prior to mission launch. Transfer
Rf..the PINS sets from the C-2 to the mission aircraft would be
accomplished by activation of an internal-~battery that.supplied
power during the transfer. External ships power would then be
;maintained on the RH-53Ds until they were started and opera-

rd

ting.
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.é\n T During this period plans were made to equip all

mission RH-53Ds with both OMEGA and PINS systems.

’ OMEGA. ?iﬁ;g;al 9{ seven Northrop. Cardinal systems”
were availableéiErbm.the contractdr. The systems had been
used in an earlier test and evaluation program. 6&ince a
successful trial installation had been previously tested, it

was decided to deploy a Northrop/Naval Air Test Center team

;“to install the syetem on the six HM-16
aircraft. The six systems were installed_

before the aircraft were flown aboard KITTY HAWK. The
gseventh system was used as B spare. A contractor technical
representative embarkKed on KITTY HAWK and remained with
HM-16 for training and maintenance support.

ISubsequent mission planning. identified the reqguire-
ment for two additional mission RH-53Ds. Three Litton 211
'systems were obtained. These systems were scheduled for
installation -i;'l mission aircraft and one for installation in
a training aircraft at Yuma. The Litton 211 was selected

hecause additional Northrop systems were not available.

Also, the Litton 211 had been previously installed and

by C—-SA-n 22 Dec and embarked aboard NIMITZ

for transit to the Indian Ocean. A special modification

successfully tested on an RH-53D. Two RH-53Ds were airlifted

team configured both aircraft with the Litton 211 OMEGA
system during the transit.

\u);/) After NIMITZ relieved KITTY HAWK on station in the
Indian Ocean, HM-16 transferred to NIMITZ with six RH-53Ds
equipped with Northrop Cardinal 1 OMEGA. After taking

custody of the two RH~53Ds equipped with Litton 211 OMEGAs
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aboard NIMITZ, HM-16 had eight OMEGA equipped RH-53D helicop-

ters};g |

) The JTF arranged to borrow nine PINS from the USAF,.
Six systems were delivered to HM-16 for installation. A
navigation systems expert was provided to install the PINS
and train the aircrews. He developed and tested the plan
for initializing the PINS and personally supervised the
mission set-up of this eguipment in all aircraft.

&ﬁ' Three PRINS systems and an INS technician were
provided to the mission aircraft for traininglag.Ydma.
Thegse systems were eventually delivered to the NIHI;Z prior
to the mission to provide a PINS in each mission aircraft.

Gﬂ}ﬁf As of 24 Dec, the intelligence data base continued
toc grow. Authority was obtained to decompartment certain
highly classified intelligence materials upon receipt of an
execute order 8¢ these could be passed to operational ele-
ments, and other procedures for intelligence support im-
proved. More details on remote locations, such as HNain,

were compiled as time went on.
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4 January - 1 February 1980

The Nain Plan - A Rehearsal L?s1(c]
i/

i

(?é) COMITF conducted a planning and review conference,

Progress was reviewed and agreement was reached on where
more emphasis was required. An extensive contingency review
of alternatives was conducted. Areas to receive special

emphasis were planning and training for Nain and Hnnzariyeh,'

- selection of a helicopter drop off point and hide out area,

The CJCS,

the JCS5/J-3, and the Army Operations Deputy attended the

j;;nmeting on 5 Jan, monitored DELTA training, and received an

g2

update. They m;ae several suggestions and reassured the JTF
that all needed .respurces would be made availlable. The CJCS
and the J-3 were constantly involved in the planning. -
(u)yZT The helicopters began flying at YPG‘on 5 Jan and
continued to refine navigation proéedures and techniques.
Three RH-53s5 were delivered ftom No:folk by 7 Jan and the
total complement now numbered ten helicopters. More training
was conducted using the OMEGA and PINS navigation systems as
aids to navigation. The primary method of navigation,
however, was dead reckoning a?}namnigﬁg“gjgiodﬁﬁgggleqi
to identify navigation check points and to avoid mountains

while navigating at altitudes from 500. to 1000 feet 'AGL.' It

had been established that prior t6 takeoff a forecast for
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visual meteorological conditions (VMC) on the mitssion track
was required to execute the mission. As they progressed in
training during January, the helicopter pilots perfected
techniques which enabled them to navigate accurately below
an overcast with very little illumination. Confidence of

the aircrews increased rapidly.

——

Weather was highlighted as a crucial factor
during the 4-5 Jan conference. | Shortly thereafter, COMJITF
initiated a program where the assigned mission forecasl;er
would brief him on forecast conditions for the next 2-4
days in Iran as if the mission might be launched the next
day. This procedure ewas designed to gain experience and
knowledge about weather in Iran, to evaluate weather fore-
casting limitations due to lack of reporting stations, and
to determine forecast effectiveness. ¢oncurrent1y,_
-ir'iﬁ"ia:{ﬁ"g" Iranian weather o;)seté-atiqg__rep;rts

c from various locations within the country as a further means
of evaluating the effectiveness of weather forecasting.
That service contij;ued_through 25 Apr. The Commander of AWS
was in-briefed by the COMJTF on 24 Jan 80 in preparation for
the allocation of additional resources from AWS for the
missifon.

Mission deployment and employment planning contin-

€ ued. By this time’;\\“ad been selected as the

probable staging base should the mission be directed. Exten-

sive planning led to a base support plan.w
i-"F‘l‘w schedules for deployment were laid out.
E._’were analyzed to determine

which base was more suitable for the first night when the

AAR-1-44
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F..ue—uos.’ would land{at Nain NNy ottered OPsEC

advantages but required .ta;nkers ‘to’ ‘include air refuglable;

.,ﬂ tankers (ART) for pre and post Nain refueling. -The MC-130s

Z, _ I i

efuelinga would have been required and the

Taircrews would have been too fatigued to fly the demanding.
— T .

mission the next night.

from intelligence and the actual exercises. It was deternin~

e;g‘d. that" four vehicles were 1n§ufficieq§_§

;. A selection |

alngcrrury

Procesa- di's%;bggén;.‘to identify Parsi (Iraniap_language)

Wand to begin a concentrated

spaakingrPQU - and Pergian

The training program was accomp_}j._:

shed a¥

- o, LT DRI it 1 g

by selected DELTA personnel. ‘waa selected because
) — - R - . .

it was the nearest metropolitan area,

Lo v W RELE ey

in a large city (Tehran).

’ The number of hellcopters required for the mission
was a matter of considerable discussion and analysis through-
out the planning process. Early in the planning process
when i_DEhiﬂ,_ihad been scheduled to launch in the helicopters
from the aircraft carrier, three events were key to this

computation. The total number of operational helicopters

*57 SUn——
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required:to;exttactquﬁTﬁ hﬁdgthé hostages from the compound
was first computed based on operational data and expected
loss from enemy action. Then an abort factor was applied
from the refueling point to the helicopter hide out to
include the extraction at the compound. Finally, the number
required for launch, with spares for redundancy, was compu<
ted to provide the number require? at the refueling point.
The number of DELTA pefaonnel required for the mission was
[,'Q-and each';_man _With: equipment .computed for an individual
M:;q_{;_g}_;_ye__igp)'g‘,m270,'|pgunds. At this point in Dec, four

helicopters were required to be operational at the hide out
area, five at the re;ueling peint and six on board the
ship.

“ﬁaﬁksT' In Jan 80, DELTA requirements increased. Several

new factors drove the number of personnel and amount of

equipment upwards.

to the compounds

(2 :a.new plan to extract the hostages and

rescue force from the sports stadium across Roosevelt Street
was developed. Addjtional persdrinel and .equipment were

sl Ttdiée‘ll.llll!gr

O - .o SRR

requiréd. to provide for a support/dacm

Adgditional ammunition was required E:o secureg

,0 ‘escort’ the hostages to

Q t:h_e:'é‘tiiﬂ'um for helicopter pickﬁ'p.'?“ the securil_:y

A B

force and a few additional people reguired in the compound

incxeased the December requirements,to a total of-
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personnel with a grand total of 7088 additional pounds of
gross weight.

%) This new DELTA requirement’ was not a direct
additive requirement. The revised employment plan now
called for DELTA to boar;.the helicopters at Naig. Gross
weight formerly had been a major Eactor at launch from the
catrier. Now the helicopters, though they would carry
additional fuel, would be lighter at takeoff from the
carrier and the total number required did not increase in &
direct proportion.

e Jﬁﬂﬁ@)a recomputation was made in mid January %nd the
required number of helicopters at the hide out area was
determined to be five, six at the refueling site, and seven
for lauhcﬁ, for a total of eight aboard the carrier.

m To cover tpis requirement and to allow for any
needed future additives, COMJTF requested that CJCS obtain
authorization to deploy two additional helicopters. Two
additional RH-53Ds were put aboard the NIMITZ -‘
OJ)_Z;*' Operaéféﬁhf'neadiness (OR) of the helicopters
aboard the KITTY HAWK came under closer scrutiny in January.
Earlier COMJTF had dispatched to the KITTY HAWK a list of
special items to be worked to include the need for opera-
tional communications, engine topping procedures, additicnal
maintenance inspections, etc. The OR rate was not what
COMJTF felt was needed and several discussions with the Navy
Staff resulted in initjatlon of special supply support
procedures., The OR rate began to improve significantly and
the Navy Staff and COMJTF closely monitored the daily
reports. When spare parts or technical assistance was

required, it was made available immediately,

AAR~-1-47
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“” 4#T The initial gquidance passed to the *KITTY HAWK was
that two helicopters should be flown each day, to ensure
that all were flown in a three aay pPeriod. The primary
rationale for this sortie rate was to exercise the heli-
copters but not overfly them as the mission execution was
considered imminent. At this time COMJTF reviewed the sche-
duled sortie rate flown from KITTY HAWK. It was acknowledged
that the rate needed to be lower than normal because of OPSEC
considerations and flight/hangar deck aircraft management
problems on the carrier. The two were interrelated. The KITTY
HAWK was required to fly a wide range of aircraft to maintain a
normal signature, tJ provide for alircrew proficiency, and
conduct normal operations. Tt was adteed that a gradual

increase in sorties would be accomplished.

W} The Nain plan required s;x MC-130s for the first

V-%v

night and six for the second. The'PSAF Tactical Air-Com-
mand (TAC), possessed only three air refuelable MC-130s
and four were assigned in- the Pacific Air Force (PACAT)
) R The only refuelable, for-

ward looking infrared MC-130s were ‘in PACAF, Since PACAF

resources would be needed for the mission, representatives

-rrived in early December to conduct joint planning

and training. For OPSEC reasons, N were not

flown to the CONUS during the early training?} However, rea-
listic exercises demanded additional aircraft and on 12 Jan one
MCid0 was flown to the CONUS. The available MC-130 fleet for
training now totaled four.

(j%”f‘acé130'guhshlps had- been deployed earlier to the

Pacific for unrelated high-priority operations exercises.
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@ 'g-and other -crews of the gunships were

the best qualifiéd for. the mission. To protect OPSEC, the

mnd a crew returned without aircraft to

participate in planning and to direct CONUS gunships during.

\}J

training and exercises.

(U On 16 Jan, COMJTF, in coordination with the Navy
Staff sent his Deputy Commander for Helicopter Operations who
served as his principal staff officer for helicopter matters to
visit CINCPAC and USS KITTY HAWK. Three other personnel who
were specialists in communications, intelligence, and mainten-

ance accompanied him. Their purpose was to brief select CINCPAC

¢

staff members on the plan and to coordinate fleet deception and

air support planning. They then proceeded to USS KITTY HAWK to
get a fiést hand look at the status of egquipment and aircraft.
The USS NIMITZ had departed NRaples on 2 Jan to relieve KITTY
HAWK. On 23 Jan, the six helicopters aboard KITTY HAWK were
cross-decked to NIMITZ. The JTF Deputy Commander for helicop-
ter operations and his staff went aboard, briefed the Task
Force Commander, the Chief of Staff, énd the carrier Commanding
Officer on the mission. He solicited and received assurantes
of support and departed the following day. Several equipment
discrepancies were found and corrective action was accomp-
lished. On their return, COMJITF was briefed that the status of
aircraft was improving and that the new supply system was
working well.

(ES)(U)The JTF planned another rehearsal for mid-January
based on the Nain plan. At the 4-5 Jan conference, the
helicopter commander had recommended that future exercises

be held at a new location. OPSEC was of concern, but the
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principal reason was that the helicopter crews needed to be
tested in another area where they were not famillar with the
terrain, airfields, and overall environment. They also
needed to fly long range navigation flights similar to the
ones planned for the mission.

(U)m The MC<138 alrcrews a‘nd DELTA forces agreed with
this plan. The alrcrews needed to fly long missions requir~
ing alr refueling to practice precise navigation and timing
over extended routes., It was also felt that DELTA should be
exposed to the long hours required in t... MC-138s for their
mission. Rest for the QELTA force was a major concern as
they would bhe required to fly throughout the first night,
first on board MC-138s and then aboard the helicopters to
the hide out area. The MC-138s were egquipped with mattress-
es so that{ﬂpLTA personnel_could travel in a prone positlon
if desired. fﬂé“ﬂangers had similiar aircraft configuratien
requlrements.

{u) s&f?teqig Air Command (SAC) planners had been
involved minlmaff;:;t-thls point but sufficiently to plan

and schedule KC-135 air refueling training missions,

-

<ﬂi!"h‘surqu"team was diupatehedito the Las Vegas area

3 o

to-negotiatemwith the "USAF-
Tor new trainingusitesf OPSEC remained a ma;;; consider~
ation; however, the team was able to make arrangements and
obtain support by briefing only one individual on a small
amount of the real purpose for the exercise. As was always
the case, the individual was required to sign a statement

that he would not divulge information to anyone in acceord-

ance with the esplonage statutes and other laws.
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(U) LB A relatively 11tt1é‘.;u'sédv-c'onc'rete' strip with a
building complex called Desert Rock'was used tgQ.simulate
Nain. Indian SptiEgS AFB {was selected to simulate Manzar-
iyeh.. It was arranged that no personnel would be near either
airfield ramp during night operations (approximately mid-
“night) and that all airfield lights would be turned off to
simulate expected conditions in Iran. The airflelds were
more than adeguate for the exercise.

(U) (Z) The survey team also identified good locations to
be used for the helicopters to drop off DELTA and hide out
the next day.

A- mMnother comblex_jwas made
available. -Its.simllarity to the embassy compound was ade-
guaté, Lights were left on to simulate the lighting in Tehran.
An area adjacent to the complex was marked off with engineer
tape to simulate -the stadium for hostage extraction.

W(Z) Total personnel and aircraft planned for the rehearsal
were six helicopters with a spare, four MC-130s, two KC-135

‘tankers, -DELT_A_qg_d‘angers.

ym Rehearsal plans called for'RangerE"to’:%part

{)‘ Hurlburt Field on one MC-130" and -DELTA_ to depart-y

on two HC-1305‘:J’ Qﬁg:ﬂfugrlaﬂ'departed from Hurlburt to carry
fuel. These aircraft were to air refuel enroute with an
average flight time of eight hours to Desert Rock. Because
of OPSEC, the number of HC 1303 wag less than planned for

the mission (no additional aircraft were flown in“

Refueling trucks’ were brought from Nellis AFB to simulate the

E other MC-130s. _aitcrews participated in the rehear-

sal.

—y—
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W‘ﬂ) It was planned that a "FLIR equipped MC-138 with

P

fr

DELTA personnel aboard would make a low pass down the Desert
'ﬁgck.runwa& to verify that there were no objects on it.
This_alrgraft colild not land .on this approach because the-
ianding gear can not be lowered~when the FLIR turret {§
extended. Therefore, a second MC-139. with Rangers aboard
was to be in close trall and, if the lead made no calls,
“Wduld land assuming the runway was clear.-:The Rangers, with

jéeps and motorcycles, and be

prepared to accept the remaining MC-138s with DELTA' and  the
on board fuel. The helicopters were scheduled to land twenty
minutes after the last-MCSI3D landed.

(U} A developing weather system threatened the exer-
cise, However, COMJTF decided to proceed because the
exercise was needed to verlify the new plan as soon as
practicable. Poor weather was expected off and on during
the next week,

ﬁdg‘) The rehearsal began on schedule. The first MC-130s
got airborne bué‘%?%r;blem developed with the KC-135 tank-
ers. One went down for maintepance prdblems and there was-no
spare. Accordingly, the f#fst night's operations were can-
celled with the second night's operations to be conducted

as scheduled. DELTA returned to base and their portion of

.the second night operation was simulated by a six man

qdéahce party which-.had -arrived pravioualy? An early lesson
had been learned. ﬁg_qglrém;ni:é;(fuei and t’lmiug.}- for  tanker '
‘aircraft must be established early to .allow proper coordin=-—
ation and assure spafevalrcraft'are availabla.:

Gj)}iﬁ’ It was decided to-continue the helicopter portion

of the exercise., Seven helicopters were scheduled and
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manned with six scheduled to takeoff. Six helicopters
launched. About an hour after takeoff, one aborted due to
an unsafe nose gear Iindication and returned taa¥PG. The
other flve proceeded on their scheduled four hour plus
navigation flight to Desert Rock, After about three hours,
the flight leader in an RH-53 experlenced cockpit indica-
tions of an impending main rotor blade fallure. He landed
in Death Valley:apd a wingman accoﬁpanied him. The mechan~-
ical blade failure indicator was checked and it also indica-
ted impending fallure, a condition which rendered the
aircraft unsafe to fly. The alrcrew remained with the
alrcraft to secure it and the other four helicopters
proceeded to Desert Rock. The next morning 12 maintenance
men and a rotor blade were flown in on another hellicopter
and the blade was changed in less than an hour.

(u) Weather had developed in the mountain valley
hideout and to the north and it was decided that it would be
unsafe under training conditlons to 8?22__EP° helicopters
forward fErofi Desert- Rock. They would fly to the hide site
at first light.

{n) One of the four that arrived at Desert Rock had a
major main gearbox oil leak, While the system could have
been serviced and the helicopter could have continued on
“the actual mission®, it could not have been repalired
without expanded maintenance. The decision was made to take
it out of the exercise and repair it #t, YPG. Another
alrcraft had a cockpit chip light indication which indicated
the possibility of main gearbox problems. However, it was
checked and determined to be a faulty indicator and the

aircraft remained in the rehearsal.
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ﬁﬂjﬂf’ The next morning the lead helicopter, after being
repaired in Death Valley, rejoined‘:he r:ehggrgal At the
hideout site. The aircraft that had aﬂorted for the nose
gear problem also had been repaired and rejoined the rehearsal
at the hideout site. These helicopters were brought in to
enable the rehearsal to continue.
f#10)The second night, the weather was favorable. All
]9’ MC-130s and KC-13§3 got airborne and completed the mission as
scheduled. Pre and post Indian Springs refueling was conducted
over Oklahoma and Texas. The Mcf!?oa landed at Indian Springsl
and prepared for refuelingd.:as.‘nanggra :Betureds the airfield.
fujm Six DELTA personnel proceeded to the compound by
way of trucks and simulated assaulting the compound. The
compound extraction went according to schedule. All five
helicopters took off on call #yom DELTA. Two helicopters

Lo

\ landed in the HLZ and then departed one at a time as they
f‘ were released by the DELTA controller. Others landed one at

a time as space became available in the HLZ and DELTA called

them in. ' =
(_U)M The helicopters, as planned, proceeded single ship
to Indian Springs where -Q;.he,,ﬂc-iahs;and Rangers_;" were waiting.
“The ‘MC~130aL'had landed (in-total black out conditions with
‘the aid of" new IR lénsgs diintheir-landing lights and night
vision goggles. There was no visible light.

il- (U) ;;/] This portion of the rehearsal had been satisfactory
except for mAjor air coerdipation problems.h The Rangers
were tasked to provide control of aircraft and had practiced
earlier with the helicopters at YPG. However, they did not

have the institutional knowledge and experience to perform
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that part of the mission well and more work would be regquired.

{U) The MC-1308 returned to their departure bases uging
air refueling and the five helicopters returned to YPG.

(U) The rebearsal was productive. It had validated the
concept but it also identified many problems which required
more planning and training.

KCOHJTF called a post rehearsal conference at Fort
Bragg, on 22 Jan. The JTF staff and component commanders
attended. Foremost on the minds of the participants were
OPSEC, weather, helicopter reliability, communications,
refueling procedures, airfield control, and intelligence.

BEach of these items is ‘discugsed below:

[~

These studies had been very useful during planning and were
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»-: Iranians and Soviets could deter=

mine that unusual .activity was occurring. COMJITF requested

("2

ut'hat the feasibility of incorporating secure UHF into
the helicopters be re-examined. This was discussed at
length. The UHF securé voice system on the RH-53 left much
thbé desired, although identical to the system onboard
MC~130 aircraft. Transmissions were lengthy due to the

keying period and considered by the helicopter crews diff= ;

"icult to understand:i;Therhelicopter crews—did ﬁbE*considea

the capability useful for urgent tactical transmissions in

case of emergencied.. .’ It was decided that,the helicopters

T omern e .

necessary for errlerg'éﬁ‘cles or whep vital information had to
be transmitted.

(U);B’) Weather: The rehearsal had served to emphasize
weather as a critical factor in planning and mission execution.
First, it reconfirmed COMITF's conviction that the rescue
mission should not be executed unless favorable weather was
forecast. The experiencé::a“;t‘.,,-Desut Rock, where it was deter-
mined that weather in the hideout area was unsafe for training
flights, had highlighted the need for such assurances. It also
demonstrated the need for alternate landing sites as the

mission progressed. Once the misaion began and forces were in

. ) N
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simulated or actual enemy territory, unforecast weather was
to be judged on a case by case baslis ‘and the decision to
continue would be a judgement call on the part of the flight
leader. Force recall would jeopardize OPSEC and any subse~
guent rescue attempt. It was agreed that the helicopter
commander should be prepared to land short of the hideout
area if impenetrable unforecast weather occurred or if he
could not arrive prlor to daylight.

;ﬂfﬁjnﬁﬂuelicopter Rellability: Analysis conducted by the

helicopter commander concluded that of the six helicopters
that launched during the exercise, only the one that landed
with the bad rotor blade would not have been able to com-
plete the flight i{f it had been on the actual mission.
COMJITF directed that the alrcrews continue to use training
abort criteria with a realistic emphasis on safety. The
detachment was to analyze each training abort to determine
whether the aircraft could have safely continued the rescue
mission, It was determined that well understood criterla
for go/no-go shoﬁlé;ﬁgﬁdeveloped and utilized for the actual
mission. The number of ailrcraft required for the acfual
mission was discussed., It was felt that the two additional
helicopters enroute to the Indian Ocean would satisfy the
requirements. However, the experlence during the rehearsal
spurred the need for close monitoring of the helicopters
afloat and perlodic assessment of the number of helicopters

required on the NIMITZ,.

Gj]gﬂ Communications: The rehearsal validated planning
factors and the naed to futther develop communlcations,.
There was a growing number of subscribers and redundancy was
required. Ag-that time the communiwition equipment included

Eho_types of portable satellite. terminals, HF, VHF, and UHF
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portable radios, the larger mobile equipmené of the JCSE,
‘and the organic equipment of the various elements used for
taera-unit needs.

GJLéﬂé?(f)Development of additional communications require-
ments wag laid out to refine the configuration of the PT-25
sdtellite terminal which by now had been extensively modified
by DELTA to increase its power output and receiver sensiti-
vity. This radio, used with the PARKHILL secure voice device,
significantly redﬁéed the intercept problem. Of major signifi-
cance was the successful use of this system and the PSC-1 from
an airborne MC-130 apd RH-53, proving. the feasibility of
positive secure communications with airborne resources. This
accelerated efforts to find a more suitable antenna and radio
for use on mission aircraft. Concurrently, HF testing was
expanded to include the use of radio relay stations in an
effort to increase the probability of HF reception. More work
-in the satellite and HF areas was to follow.

(U)A&ﬁ' Refueling procedures: Refueling had progressed

rather well, bdt4333iaination between the MC-130s and the
helicopters required .refinement. Fuel requirements f;} the
actual mission had to be verified. It was agreed that the
helicopter detachment would fly more long range missions to

verifﬁ fuel requirements for the RH-53,

,{,ﬁ?ﬂsfiirfield Control: The air traffic control at Indian
Springs was unsatisfactory. Consideration was given to adding
ati"Blir Fotcdé Combat Control Team to the JTF, thereby relieving
the Rangers of the respgpgibility for air traffic controls
However, the need to hold the number of people involved in the

mission to only those absolutely required, both for OPSEC and
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weight/exposure for the actual ‘mission, were factors in the
decision to continue with the Rangers. A Ranger team was sent

to Yuma Proving Grounds to train with the helicopters.

cw Intelligence: (i

It remained, however to obtain additional details on security

_A

in the Ministry, since this vital area of information was still
not complete. tOn 29 Jan, six Americans, with Canadian assis-
tance, exfiltrated from Iran. They provided one more source of -
information on the current=situation in Tehran and "the status
of the embgssy jﬁfE?ﬁé?ére it was overrun. As time passed, the
intelligence available continued to improve.” ‘
;Sﬂ(U)The conference ended on a note of growing confidence
because of the successful portions of the rehearsal and a
feeling that the deficiencies could be corrected. Also, a
late breaking event had offered the potential for a new
approach to the helicopter refueling portion of the mission.
I28T” For months the JTF had been searching for an isolated
area for the MC-130s to land and the helicopters to rendezvous

for refueling and loading of DELTA. As mentioned earlier, the

JTF and JCS were concerned about.the Nain operation in that it

T - ARR-1-59
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could be compromised on the day following refueling.

MST’ By mid-Jan, the J-2 had conducted detailed studies

and found only one area which had any potentialy now called
Desert One. COMJTP reviewed the data with CICS and JC5/3-3.

The area had potential but the JTF required more information

before it could be accepted. _‘

Aﬁ— This ves

accomplished and a am:'tes ‘of requirements was developed-

—-‘

As the requirements for additional personnel increas-

ed to conduct the miasion during night two of the operation,

the JTF began to look for additional airlift capability to be
’\ used at Manzariyeh. }The MC-130s were fully tasked and there
A} R

was not much margin for an abort or a damaged aircraft. At

that period in planning, one of the MC-130s was tasked to
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return tp: Nal'n__;during the second night to pick. up Rangers
who would remain behind with Farsi speakers to maintain

A security B¥iNain after the helicopters and MC-13@s departed
the previous night.

/In discussions with HQ USAF and MAC it was decided
to begin a training program to qualify C~141 aircrews in low
level navlgatio’h (1,860 AGL)_through mountainous terrain and
"fo land' under re’éuced runwayjlabtingh_at Manzariyeh.! This

\ concept called Eor the C-138s to land without any visible
lights, pftep they landed, .Rangers.could place dim lights

-

L% the approach end of tha!WikiNey“and two fur}ﬁer down to
“mark the departure end.’ On 21 Jan, t’vblhand picked c-141
aircrews went to Hurlburt Field and began to train %ﬁthe
ﬁﬁ;}nu crews. During the following two weeks they developed
the capability by flyingig'ﬂ',u_s in black out conditions and
became missionmcv;]':'able.

m Dt;ring the last week of January, specialized
;Rang'er'_ training was conducted g_ﬁ‘fﬂ'tﬁe' Nain airf"ltg?f'!&r:'}; This
“training was cgﬁ:&'ﬁéé;& at MHUTlburt’whére a compéund wag
eﬁ?’t’:‘ted that resembled the snpliort_,.area at Nairif",' At .t‘:.he
completion of training, ‘th_a__-nangpt:.g;felt confident they

“*¥Uld take and hold N"a“i"n.j By now more intelligence was

/\ available. . It was judcjed ‘that Nain had no more than one
\ T t.nightyine more .than lg=ds ‘guardn

woudd bestipaiiy sandufhay.yauld he e iang indwinuadd «v Y

-hoad watch teams would be established in

case °£ discovery to stop vehicles. Should anyone approach

AAR-2~1
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the compound, Farsl speaking individuals would turn thenm

T AWAYLAF, hldiEhes e they bgcome su;n“’#ﬂ“

A another refueling option to replace Nain and 1ts assocliated
risk of compromise;

{S) The AC-138.gunship portion of the plan was proceed-
ing well but it was determined that more joint training was
needed by DELTA and the gunship aircrews;f Selected DELTA -/
personnel went to Hurlburt :during the last week of January
and worked out coordination procedures. The AC-130 crews
also had to further validate the capability to safely fire
thelr weapons with external fuel tanks installed on the

“aircraftw This was accomplished the last few days of

January.

[0
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1 Pebruary - 16 February 1980

The Third Rehearsal

Nain Plan (®8)

W Considerable individual component and joint training
had been aécompl%ahed during .the lagst two weeks of January
and refinements had been made in the plans. It was time to
conduct another rehearsal in order to measure progress since
the last and to validate planning. JTF judged that OPSEC could
be maintained by returning to the Las Vegas area and using the
same facilities. The C~141 crews were not yet ready to par-

ticipate. OPSEC considerations precluded bringing all the

E Mmto play and some artificlalities had to be

A

used for refuéiiﬁé (fuel trucks were used to refuel some of the

helicopters).
. The resources planned for this mission were five

“MC=130s, six. RC:ti5s,” agy_gh;gel:icopters,-DELTA to include

‘drivers, -Rangers and one Acﬁffﬁh;unship.;:

(C) On the first night of the scheduled exercise, severe

g icing condit ions"precluded ‘Tagnching, the :Mc- T304,

1603,

The rehearsal was postponed 24 hours.,

(u) 18T The following evening the rehearsal began with all
aircraft arriving on time. . The MC:—130$ flew eight houre and
landed on schedule \a‘n: Desert Rock. The helicopters after
having flown three hours and forty-five minutes were only
j30~'§econds late. The refueling went reasonably well and the

helicopters arrived on schedule at the drop off point. During

AARR-2-3
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the next day, driver training was conducted. Tt.lat evening the:
scenario at the compound went much better than previously, but
‘one_helicopter migsed a chegk-point and was late.
(O) 48T Sky conditions t¥sisthe. compound to Indian Springs /(50
siles) were 1,500 overcast and rain, but the helicopters
made their way through the mountains safely. dAt{thdian
Springs 'Mé"__’th'e air traffic coﬁtfol was marginal. The rehear-
‘ sal was concluded and the MC-130s and AC-13OSJreturned to their
departure base u‘sing air refueling. The six helicopters

refueled &.E&‘Ind'ian Springs "and returned to Yuma Proving

Grounds. ,

W COMITF called for a post rehearsal conference at Fort

Bragg on 8 Feb. The successful rehearsal had given the JTF

more work was required. -’?
- Communications remained@ a problem. Later, a

" \WSC=3 secure satellite radio would be tested.and adapted to the

considerable confidence, but

lead MC and:;Aciﬁb-'..di.rnshipsﬁ“'rhe problem of aircraft and
“Lairfield. cantrol at ‘Ina igm’BpE'i‘ngé ‘rema j.pﬂg.ﬁj{#ﬁ{iﬂi&éﬂ "tq
bring a USAF seven man Combat [Control--Team. $nte the Proggshe«-
Despite the disadvantages to OPSEC of adding personnel, it was

judged necessary to accept the trade-off to gain experienced
and highly qualified controllers. The CCT was sent to YPG to

conduct joint training.

gt

‘%{u)On the positive side, the helicopter pilots had
demonstrated exceptional navigation capabilities in demanding

weather conditions. However, they needed more work since
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one had failed to locate a check point during the rehearsal.
By this time the detachment had flown a total of 412.4 hours
at night between 9 Dec 79 and 3 Feb 88.

(UA F,/)M The refueling operation was judged to be more than
adequate. .OFSEC was reported®by NSA as the most improved.
they had seen“"!.ﬁ a serles ofimilitary" 'ex"ah":'ise'a""'(‘t'iﬁi‘h'o‘l}t—;

Sbpters made 'no radio-transmission during the-snéfwe rehesxa

‘MT@)A series 'Of contingencies was reviewed and the
commanders gained confidence in the plan because of them,
The contingencies provided for alternate ways to proceed
once the mission was underway. They also provided for
recovery of the force at any time If the mission was compro~
mised. The pla%;:é‘;}i::fn strength was that it provided the
needed resources, tedundancy, and flexibility to conti:\ue
the mission once it got underway. The planners and the
commanders collectively had confldence that a capability
existed for the rescue.” Needed now was more intelligence,
additional training, and a plan to refuel the helicopters at
Desert One, With these factors In hand the risks could be
reduced significantly. Considerable discusssion was given to

helicopter reliability, It was the judgement of the JTF

that the eight helicopters aboard the NIMITZ were sufficient

for the mission, .
{ Following the 8 PFeb conference, the staff

C_ concentrated even more on intelligence. —
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Iranian revolutiog,(2 Feb) there was an intentional break
_down of almost all civilian and military structure’.’"‘_

Pt o -y, . L es e g

s
x

— This analysis d{d not suggest that

the mission could not be compromised. It did verify plann=

T

ing concepts which took advantage of the situation. It also
verified the overall operational game plan which called for
flexible and bold- responses to encounters once the mission
was initiated. The judggment was that most events enroute

to Tehran would go undetected. If they were detected,

There were calculated

~ war e

risks to taken but they were considered to be manageable.
An effective system had been developed by

Several tests_we'ré conducted and the system was improved to

the point thab—could be reported

“to the COMJTF withim one to five minutes.

et R-2-¢

I



o spsser DRAFT

ary to 12 April

DESERT ONE AND MFA- PLANS (s)(V)

W)’ In early February, the JTF had undertaken, with JCS

-
concurrence, to plan for the_extraction of the three US

diplomats held hostage in the !‘Iinistry of Foreign Affairs

A (MFA). Since “DELTA(force was already committed to
.

‘.the rescue of t'he hostages in the American Embassy (AMEMB),

Wther forlée's‘_‘hadg‘to be identified. _

7 Y <21 :fica individuals vere

identified and immedjately commenced planning and training for

the niss ion SN
/:\ C No assist in the planning phase. During
fl - "R 21 Y o . .

“Tthe last week: :of Pebruary, two individuals reported

for.. furthen_,t;raining.— After the training, they went to-

f

/ 1PST In mid- February, intelligenee indxcated that some of

1" o SRR i - i

DELTA's plan was to search for the hostages in the following

'

et e

lxgence,-DELTA was required to modify %*heir plan to include a

Q Mas well. This increase in the number

.of buildings to clear and secure would further add to the

R — AAR-2-9
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amount of tinle required for the rescue force to remain in
the compound.
v)

(B8~ The fourth JTF exercise was conducted 26 and 27
February 198¢ in'-i:he YPG an.d Twenty=-Nine Palms area. The
purpose of this exercise was to sustain mission capabilities,
if;-z.—g:é;porate der expertise, and refine JTF communications.
For this exercise, the MC/AC-138s operated from Hurlburt,
conducting h‘ir;!r’é‘fuelinq* to and from the objective area.
The forces consisted of four helicopters, four Mc—13ﬂs,:_\one
Re-130, 22 DELTA.personnel, 18 Rangers-_fand two CCT personnel.
Due to the CCT expertise, this exercise resulted in better
control of the aircraft during refueling. In addition,
communications between all forces were refined. The JTF's
confidence was further increased.
f,i:."?'({)ku)'rhere were two uncontrollable and pressing environ-
mental factors which could cause major revision of the rescue
plan: available hours of darkness and ambient temperatures.
By 1 May, the number of hours between evening nautical
twilight and mor:r'l'lﬁg‘ nautical twilight would drop to n!ne
hours and 16 minutes. Eight hours were required for the
helicopter mission plus a contingency factor of one hour was
desired. By 12 May the average ambient temperature at the
time of refueling was anticipated to be 32 degrees Centi-

grade. This temperature would increase the density altitude

and limit helicopter performance, increasing helicopter and

refueling C~130 requirements.

AIO ﬁﬂ"'ﬂh'-ﬁ Mar, the JTF had proposed the_f

The information obtained would permit deﬁalled planning

‘TR 1-69
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of the_' MFA rescue missior; This propesal was.not approved at
that time as there was the possibility of the hostages being
placed under Iranian government control and hopefully, of
their subsequent release. The plan, however, was approved on
24 Mar.

(U)(ﬂ/) On 18 Mar a JTF conference was held at Fort Bragg.
One of the major subjects discussed at this conference was
the addition of C-141s to be used during the extraction phase

of the operation. Plans were finalized to’ '_1nc1ude two C-141s,

Also, it was agreed that not less than six flyable helicop-

ters had to reach Desert One.

MThroughout the planning period, operations-

“continued to be expanded. On 19 Mar JCS directed the

movement of weather and communications support which consist®ar
of one Defense Meteorological Satellite Program.(DMSP} Mark III
termimal’, "one’ TactiFal Weather Analysis Center "Cummunications’
Terminal, - one AN/TYC-8A AUTODIN terminal, and one AN/TTC-22

switch board. The JTF Weather Officer deployed “ to

set up the weather facility. Other communications equipment
that was moved consisted of JC_Wuni-cationB‘
fecilities. This was the first movement of equipment and
personnel directly related to the JTF mission and would bring
the hostage rescue option to a seven-day response status. Six
C-141 loads consisting of ALCE, ammunition, fuel bladders, fuel
blivets, and MC/AC-130 rﬁiai.nt:m‘mnc.e_ﬁ. wer an
27 and 28 Mar. Further deployment was stopped at this time and

not resumed until 16 Apr, when additional ALCE and MC/AC-130

ynten ance 1qads-_.commencéd_ sj!mc'?'ving_

KK} The last major rehearsal was conducted 25-27 Mar and

AARR-1-11
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utilized 29 PALMS EAF to simulate Nain and I;ldian Springs to
simulate Manzariyeh. On this exercise a C-141A was used for
the first time. The C~141A experienced some problems in
conducting the blacked out landing but this problem was later

resolved with more training. Exercise particibman' consist-

A ﬂiﬁ;’mffﬁ:{n(}’-ﬁaos, ‘one:AC=130, 'rone C-141, six helicopters.

E

DBLTA¢Personnel - and: .-.Rangerﬁ' The rehearsal was a success and
confidence increased significantly,

(U) 21 In latesnarch, in anticipation of possible deploy-
ment, three JTF personnel representing communications, opera-
tions and maintenance were sent to NIMITZ. The purpose
of this visit was to check on the status of the helicopters on
board and to prepare for deployment. The helicopter mission
maintenance officer inspected the helicopters and judged them
to be in good condition. Based on inputs from the mission
maintenance officer, the HM-16 maintenance officer developed
a thorough inspection check list. This was a special, de-
tailed, and thorough effort to insure the aircraft would be
in the best possible condition.

Mﬂ‘r The JTF continued to refine the air-drop opt-ion far.

helicopter refueling. IfyRigysefuelable stretch C-14ts could
operatémfuel could be cached at a site in
‘the 100 miTE dTameter ‘refwrling area. On 31 Mar with JCS
approval, COMJTF worked wjith MAC to begin a test. For the
first drop C-141A (standard) aircraft were.utilized “and. then
the C~141R, The capabilit§ was validated by successful air
‘arops during the period 1-14 April B80.

%The search had continued to find a desert landing

area for the MC-130s to fuel the helicopters. ©On 31 Mar, the

BEE SN . 1-T
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— He recommended to JCS that the plan be revised to

include Desert One and CJCS concurred.

(u)L&T As summer approached and surface temperatures and
density altitude increased, the number of helicopters requir-
ed beyond the refueling site increased to six. It was further
decided that sufficient fuel should be taken in for all heli-
copters that might be mission capable at the refueling site,
Desert One. This could be as high as eight. A change in the
number og helicopters needing fuel necessitated the use of a
C-130 aircraft which has a full capacity cargo compartment
(41') to.allow a dual bladder system to be used. An MC-130E
cargo compartment would not aecommodate a dual bladder system
bécausg_pf its reduced (27') cargo compartment. The EC-130 was
‘Selected because iéﬂh?sz_airborne refuelable and the Airborne
Battle Command and Control Center (ABCCC) module in it was-
easily removable. ‘Two 3,000 gallon bladders (5,500 gallons
usable total) were to be ‘loaded on each of three EC-130 air~
craft each fitted with twd pumps, four hoses, and fflter .
assemblies.‘ This new capability substantially increased the
redundancy and flexibility. MC-130 pilots would fly the EC-130

-

'because of their experience in night operations.

0P il _ 1-72 AAR-2-13
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12 April - 24 April 1980

The Count Down (U)

W On 12 Apr CJCS received clearance to instruct

COMJTF to begin planning for deployment, and to designate

_ for C€-130 operations on the first night of the

mission. Initial plannin—had been accomplished

just three days earlier. CJCS also reguested that COMJTF
recommend a planning date for mission execution. This date
was not intended to pe a firm date for execution but only a
date on which to base deployment planni;mg. COMJTF recommended
Thursday, 24 Apr, based on time needed for some additional
training, time required to deploy the force without jeopardizing
OPSEC and the desire to conduct the mission during the Iranian
weekend. The forces should be in place preferably at least
three but no less than two days before the mission to allow
‘the personnel to:radjust themselves physiologically with time:
enough to ready:-;:théir aircraft and other equipment. 'I'he.
CJCS also instructed that great effort be made to «'.;gmpnrt-
mentalize the planning in an attempt to minimize the number
of people internal and external who might assume or know
that plans were underway to deploy.

(u),vsj/n series of interrelated but separate actions were
initiated. _An.-‘alrdrop of 3dmbldveéts by three stretch air

‘i}'efuelable' C=1415 .had -been, previouslyischeduled for 14-15

Apra Helicopters would f¥etice refueling’ ME'the Blivets

although the final plan was to air~land fuel aboard EC-130s
at Desert One. The air drop option had been perfected over

the mon_gns and the.s.stretch C-141 offered greater potential.

AAR-2-14
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COMJTF elected to continue with the event; to cancel it would
raise speculation and questions within the JTF. The system
could be used as a contingency during the mission,

M(U)A training exercise was scheduled at Edwards Dry
iLake, -An.EC-130 would land at night WIEWEES00V"§4llons wof.
‘fuel.on board and refuel four helicopters. This was conduct-
ed since training at an unimproved desert field was needed
and in preparation for the actual mission concept validation.
The exercise was successful e_md the concept validated. )
W On -15. Apry<USN-P-148, - A=65 and A-7s from the NIMITZ
and CORAL SEA began a seri;s of air refueling_training missions

E' with, KC=135s operating_ The pUrpose” was to
qualify USN pilots in air r;ii-uelingmfrom RC-1358, - Rescue:
-mission planning included the use of carrier based tactical air
support at extreme ranges ‘to provide contingency air support to
the rescue ~fortdZthroughout the Speration.

— -

W On 15 Apr two officers were sent-ﬂ!o prepare

E: for the arrival of the first MC-130. They first saw the
- - P . [ . A :ie "y L]
American Ambaﬁaadon.._-a%hen proceéaed

on 1B Apr.
» /COHJTF conducted a two day meeting in the Pentagon
on 15-16 Apr. The purpose of the conference was to review
the plan with commanders, affirm command and control matters,
evaluate the readiness of the force, review contingencies,
and make an overall assessment of the likelihood of mission
success should the mission be initlated on 24 Apr, or if
conditions were not favorable on the 24th, during the subse-

quent days.
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The Plan (U)

W General: This was a three phased mission, the

first phase would be insertion of the force into Iran,
through refueling of the helicopters at Desert One, and
onward to the helicopter drop~off point fg; DELTA and heli-
[ copter hide out area. MC™AWE EC-138% would depar-.
with DELTA, a ccT partyy a road security force and fuel for -
the helico;ters at\Desert One. At Desert One, the helicop-
ters which departed from the NIMITZ would refuel, load DELTA

and proceed to the dropoff po'fnt.w

' proceed to a nearby hide

E out area. The C-1368 would return-_'rwo KC=-13%
ARTs_ and two KCr~135A87 would be on 'éfiﬁ'f'ﬁh—é‘f"'

the coast out_point for:contingency. refueiing’- Eor C-13@s:-and )

Navy TACAIR if launched.

,{(-)’(:s-r Phase two would begin after DELTA and the helicop-

the AMEMB compound after midnight, Tehran time, calls for the

helicopt;rs ..and AC-132 gunships and enters the compound. As’
hostages are freed, DELTA _'callé for helicopters to land in
‘the AMEMB compound as conditions permit or in the stadium as
appropriate. At the same time DELTA enters the AMEMB com-

N o L ) .
psind, affjther rescue "tea“rescues the

three men at the Ministry of Foreign Affai‘g, A helicopter

picks the MFA Group up from a HLZ nearby._’

AAR-2-~16
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reaction and to provide protective firepower for the MFA

rescue force. Hellcopters in single file proceed to Manzar-

E iyeh. Phase three begins as four MC-130s fron—

two MEDEVAC equipped”(:-ldls Ero_r-standby at Manzar~-

iyeh. Manzariyehuls secured by Rangers and supported
. UY.a, third guns¥PES) After thei"E=14Te and MC)30s are loaded
with former hostages, the rescue force and the Rangers
E . depart"_ﬂelicopters are left intact at
Manzariyeh.f During phase one and two, Mavy carrier TACAIR is
on alert aboard the aircraft carr‘ler. The Navy alrcraft would
be refueled by USN organic tankers and an airborne KC-135
tanker if launched, During phase three Navy carrier based
TACAIR is airborne on station over the northern 'port.lon of
the Persian Gulf, supported by an airborne KC-135 ART tanker.
(U)@Ei— The following is a description of scheduled events,
The plan was flexible enough to accommodate slips In the
scheduled times. The times shown are goals for the JTF, not .
firm times that had to be met to achieve success. All times

- rIa.ce

Zulu {for Tehran 31‘6?:31'add 4439} .
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PHASE ONE

%14052 - An MC-130, the first of six C-130s, is scheduled to

road security for(‘e equippe ﬂ'}l one jeep and’ four

...._-.u.-

pE

motorcycles,.and DELTA personnel. Also aboard is the Desert

One Commander, the C-130 Force Commander.&he CCT Egﬂ\mander.
the Road Security Commander, and h,é:b?ﬁi‘j’Commande’;‘?_{j The
aircraft is equip}:eﬂ with secure T;\EQAT WSC-3 radio, linked
E with various command elements to 1nclud—,'
the NIMITZ and the lead helicopte#. The MC-130 also has secure
UHF radio and unsecure HF radio.. This lead MC-130 is to land
at Desert One at 1810Z, establish two desert landing strips,

sét up a portable TACAN, and secure the road approaches from

the west and east. As the first MC-13(, approaches Desert One,

A — The Desert One Commander is to report to COMJTF

via secure voice when the first C-130 is safely on the ground.
écheduled interval=between this C-130 landing and the next is
one hour to allow sufficient time -for CCT survey, establi;hment
of landing zones, and security force deployment.

15062 - Eight helicopters scheduled to launch from NIMITZ.
F~145 and A-6 CAP aircraft placed on deck alert. If a minimum
of seven helicopters fail to coast in over Iran in a mission
capable status, the mission is to be aborted. A minimum of
seven is required to give assurance that 8ix will be operation-
ally ready at Desert One refueling site. The lead helicopter
has a secure TACSAT WSC-3 radio aboard. WSC-3 provides the
capability to enter into the same net as the lead MC-130.

Helicopter number five is equipped with a PSC-1 TACSAT radio

WP SEORER - AAR-2-18
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s CONEDaRTADRART
which provides unsecure voice during ground operdtions. The
helicopters have a crew éohplement of two pilots, -two mainten-
ance personnel (qualified to operate 50 calibrq machine guns)
and a crew chief. Additionally,lone DBLTA‘radio'opérator is
aboard helicopters one and five. The helicopter flight in-
cludes the helicopter flight commander and the JTF Deputy
Commander for helicopter operations, who is to provide assist-
ance as required and be in charge of helicopter #5, which has
been designated for the MFA rescue mission. The helicopters
are scheduled to land after all C-130s have landed and are
prepared to refuel them.
,-WO-HHZ - o MC-1305 and three EC-130s (fuel bladder
aircraft) scheduled to depart-A spare MC-130 backs
A E up the MC-1308.” “One MC-130 has-DELTA aboard (number in-
cludes attachments), the other, |-DEL'JH\ aboard (number in-
cludes attachments)--and three’SOO\gallon blivets:ifor contin-
gency fuel. The three EC-130s each have 6,000 gallons of fuel
on board, of which 5,500 gallons maximum can be transferred to
helicopters., Should;ggq-of the MC-1308 abort after 20 mf;utes
of flight, the mission is to be aborted. A route map of

MC-130s and helicopters follows,

TP QBEFRET I-78 AARR-2-19
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#ee ssemer UNAL |
A#PT517-15192 = Two RC-135As and one KC-135 ART scheduled to

E _ Two KC-135As refuel the ART enroute to
NIMITZ, then return_Thls ART, drogue equip-

ped, is scheduled to arrive over the NIMITZ at 19302. The ART
is provided to refuel USN tactical air in the event NIMITZ
aircraft are required'to launch in RESCAP support of Delta
forces at Desert One or at the helicopter hideout. The CAP.
conaists of two-P-148, air-to-air configured, and two A-68/A-7s
air-to;grouhd”cunfigured. The CAP aircraft will remain on deck
alert status with back_upi provided for gquick response through-
out the vulnerable period (helicopter launch to helicopter
bed-down at hide out); If launched on the first day the plan
called for the_SAP aircraft to proceed at maximum range alti-
tude and speed to the RESCAP area as designated by DELTA
forces, Planning - figures indicated that the Desert One (Pt
ALPHA)) refueling area, located approximately 600 NM inland
could be reached within 1 + 30 hours. The CAP aircraft would
be capable of remaining-eon station: F-14 and A-6 = 1 + 45 hrs
at high altitude, A-6 = 0 + 45 hrs at low altitude. The plan
calls for enroute tanking from KAfGD aircraft enroute to the
RESCAP area and refueling from KC-135 tankers upon arrival back
in the vicinity of NIMITZ. The mission profile was planned as

shown on the attached map.
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Mas-nsaz - One KC-135A and one Kc-135 ART depar i)
__E: -c-wu support. The KC-135A refuels the ART and'
returns to- The ART will provide, as a contin-

gency measure,  emergency refueling for the first two MC-130s

that return from Desert One.

E 1737-18362 - Two more KC-135s depar_,:b

provide contingency refueling for the third MC-130 and three

5

EC-1308 at Desert One.

18102 -~ Lead MC-130 lands Desert One.

18492 - Heligopters pass point of no-return (fuel).

19102 - SecondiMC-130 lands, Desert One.

t917z - Third MC-130 lands, Desert One.

1920-1923Z - First two EC-130s8 land, Desert One.

. 19262 - Lead and second MC-130 take off and return to

E -to relieve congestion at refueling site.

19282 - Last (third) EC-130 lands.

19302 - Helicopters land at Desert One. The refuel-

ing configuration—is shown on the following diagram.
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1930 - 2010Z - Refueling complete, DELTA force loads on to
helicopters. Helicopters depart for DEL'I'A. drop off point.
Six mission capable helicopters are required. If less than.
six, the mission ‘is to be aborted. Inoperative helicopters,
if any, are to be destroyed by the road security force.

20302 - One MC and three EC-130 aircraft depart after
sanitizing the area. They transport any detainees back to the

AY

launch base. If a C~-130 is inoperative, it is destroyed

prior to departure.

‘@’25202 - Helicopters érrive at DELTA drop-off'point,ﬂ‘

pre = o

on the following map.
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TOP SEGRET ' Urmr.’

2250 - 23152 - __'"AEter off loading ‘DELTA, lhelicopters fly to
helicopter hide out HLZs. (Map of drop off point and hel{=™*

copter hide out area as shown)

1
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‘@/2315—02002 - DELTA reports to COMJTF status of force.

DELT2

Their next action .will depend on the recommendati_.qn'-,

‘i‘hey will probably remain in-‘the;ravine until

/ after day break to conduct briefings and to rdgt. The air.

T, A & pindt DO Chall s ot v 400 8 Lol &yt~ g wres.

gency only). The DELTA

helicopters until dark.

‘ 0030Z - Last of C-130s landa— _
' 00402 - Two Mc-130s depar G NENGGG -
crews fly}. DCOMJTF return-

j team remains with the

PP SECRET I1-88 AAR-2-24
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PHASE TWO

%aa - 1800z - ‘Elements of DELTA a
econnoiter the highway to the a ' ‘
h "They also continue along the planned

route to the AMEMB and survey the situation._

Q_mv

—(posltion and timing to be determined)

and prepares to pro_t':‘éed to AMEMB for the rescue., Route map

follows.
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1453 - Four MC-130s depa:t_—'nanznriyeh
airfield. Erh"ey"..,wi_u Ely\-_nndlﬁ'i'eﬁuel—
at low altitude_at.-A3x98icand alaiacheduled, to land at Manzar-
iyeh at 2145Z. COMJTP is aboard the lead MC~130. There are

H-Rangers and two medics.. .One MC=130' contains five blivets of

.contingency fuel for the helicopterse and a resupply of ammo
for DELTA. Routes for MC and AC-1308 from the Persian Gulf to
- A

Manzariyeh are shown on the following map.
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e
_ %— .The AC-130 gunships depart"Tm will €1y

to Tehran and one to the Manzariyeh area. —.:\- .
and air refuel —t low altitude at 17302.

-

arrival of 2040Z. The third, which loiters with its KC-135,

will arrive near Manzariyeh at 211032,

18112 - Two MEDEVAC equipped C-141s deparu

20562 arrival at Hanzariyeh;. There are a total of 12 medical

b

A
personnel, ‘80 units of blood, and other necessary equipment

aboard both C-ldls;‘.—i‘_ The route is as shown on the following

map.
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2000Z - DELTR scheduled to inform rescue force for MFA,

COMJTF, helicopters, MC-130s, AC-130s, and C-141s of intended

time of assault (time _aver_the wall*Fentatively' schededed~for
$£21002). DELTA has window of up to 20 minutes early or 40
!

minutes late,

2030Z - Assuming the time over the wall is announced for

21002 and there are no other calls, the helicopters depart

the hide out and dn flights df“two“proceed_tq an orbit point

vm

north of the AMEMB. ‘Helicopter route is as depicted.

AAR-2-28
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\ _ .
20402 - Assuming time over the wall is announced for

21002,.‘.1:!__0 gunships depar One
9 proceeds toward the AMEMB, the other towar

H The lead gunship

if re-
“TQuired.

20452 - Pou'ﬁlﬂc-ﬂw-landwma:iyahf 'D-uga"s"’set up

defense; CCT team sets lights for c-181s and, sets up portable
TACAN.
20%62 - Two C-141s land a‘t. Manzariyeh. COMJTF reports to
DCOMJTF . that all aircraft have ldnded and ‘prepa_r.ed to receiye
“ helicopters.

21ooz - “To execute ‘the~ grouhd tactical plan. wquzura
fnm is divided into

DT m s s o S P A 3 EEToE - g ==

Y —m
f i BTl 14T i AN -
m transport of Ythe rescued hostages to

the'stadlum, -afifi .augmenl:lng stadium security during extraction.

A the helicopters~from the stadium to Manzariyeh. ”

DRAFT %E o
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!! ment is responsible’

and assistance in )

. clearing/ securing the stadiufr. ' Assuming time over the wall is

S e L= T o

T (A W e - L
- BN AN e RS

PATT e T, W

“m prepared to
be placed aboard the helicopters. m

n i s A W e Y R

stakes on the compound field can be removed, the decision may
be made to conduct the initial helicopter extractions from this
location. __will- conduct their operation
simultaneocusly. _The Delté _Ground Tactical Plan for the AMEMB
Compound follows.

— gy i
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iu)21002 - Two F-14s and tw0 A-§g launch from the NIMITZ to
rendezvous with a'KC-jas-ART enroute to station in the northern

Persian Gulf.

4#21052 - One.gunship in position over AHEHB”
A, —‘_"’rhe second also provides protection

. h ————

cover for the MFA rescue team";} Protective: fire provided only
on-call.

2110 - 22002 N On call from DELTA, helicopters land on
playing field in compound or stadium as determined By DELTA,
Helicopters lift off as they are loaded and proceed singda

to Manzariyeh. A map depicting the HLZs follows.
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Concurrently, helicopter number five (or desighated alter-
nate) proceeds to the MFA for an on-call pick-up of the MFA
rescue team and hostages. This helicopter returns to the
vicinity of the AMEMB to be used for additional 1lift if

reqdired by DELTA. Shown is a map depicting the MFA and
the HLZ ‘near the MFA. -
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o s B

102 -~ Third gunship arrives vicinity of Hanzanyeh. It

A _ This gunship provides protective fire power
_or can proceed to the AMEMB if requested by

TP wlaiifidiieny I-104 AAR-2-33
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PHASE THREE

2140 - 21102 - THelicopters arrive “at Manzariyeh. ~ Former
hostages, wounded, and 71_)EL'I'A::are placed on C—Hls.. C-141s
depart as they are loaded. First two nmission ‘capable heli-
copters refuel from contingency fuel bladders brought in by
the fourth MC-130. They proceed back approximately half way
to Tehran with additional ammunition should it be required‘/by.
DELTA or additional \ift is required. They also serve as SAR

aircraft in the event a helicopter is forced down. Following

l’}[is the parking plan for Manzariyeh.
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%452 - One KRC-135 ART with two USN F-143 and two A-6s
are to be on station in the northern end of the Persian Gulf.
The two F-14s are air-to-air configured to protect the KC-135
and take action against high threat aircraft only. The two A-6
TRAM aircraft are alir-to-ground configured for close air
"support. They are launched from a deck alert posture at a

. time to coincide with Delta entering the compound unless
previously reques:gd by CDHJTF.‘ The CAP aircraft join over the

¢ NIMITZ with a KC-135 ART'__-’-hich has been
fueled enroute and proceed to station in the northern Persian
Gulf in the vicinity of 29-00N/49-00E. CAP aircraft and the
KC~135 ART are maintained on station with relief aircraft
provided until completion of the coperation, after all US
forces are extracted. Relief KC-135 tanker fuel is to keep the
CAP aircraft at full fuel so they can depart station £full,
enroute to provide RESCAP support to Delta. CAP aircraft are
to depart station when support is reguested by Delta and
proceed to the vicinity of Tehran approximately 375 NM from
station, whefszﬁgyﬂcan remain overhead for two houfs at
altitude and for 0445 minutes at low altitude. Communications
paths have been established between Delta and the JTF for relay
to the KC-135 and the CAP aircraft. An S-3 aircraft is also
positioned in the Persian Gulf as a backup HF/UHF relay.
E Backup KC-135s fromgand CAP aircraft are available in
order to maintain CAE o;*station in the northern Persian Gulf
even if CAP aircraft are vectored on a RESCAP mission to the

vicinity of Tehran. The mission route was planned as follows:

TOP—BFCHET I-107
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%22152 ~ MC-130s depart Haﬁzatiyeh and AC-1'30-§"aepart the
area and conduct El;zfafﬁaiingﬂgnroute back
essentially same route. /
%302 - C-Hls'"é;:—riw_r-' Emergency medical
f-acj.l.itiea are available. Fregsh C~141g wige air crews are on
standby to fly former hostages ar;d wounded—
04252-04592 - MC and AC-130s“arrive =

hY

using
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COMMAND AND CONTROL

M Command and control was discussed at length during
the 16=-17 Apr conference. COMJTF with his staff, located at
é — would be in direct contact with CJCS as the
interface with the NCA., COMJTF had been given full authority
to conduct the operation in accordance with the plan. The
channel to CJCS was available to obtain on request, consulta-
tion, guidance or declslons from higher authority. No calls
were reguired unless the operation was becoming unmanageable.
! :r,i"”M(U)COMJTF had adequate communications to all forces.

Depicted on the next page is a simplified schematic.

it
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M COMJTF, Major General Vaught, USA, would remain at
E —until the MC-138s departed for Manzariyeh for night

two.
( Deputy COMJTF LTGEN Gast, USAF, Elies—
with DELTA. DCOMJTF goes -o monitor that opera-

tion, interface with the_ff required, to serve as

COMJTF in the event COMJTF can not transmit, and to provide

E; consultation from a separate vantage point. He remains there
b

until the first MC-13P0 returns from Desert One and then

proceeds.-so be in place 4 hours prior to

COMJTF's departure the next day For Manzariyeh.

E /(,()Mlonel Kyle, USAF, located at- and aboard

the first MC-132 to depart for Desert One to be the overall

operational commander at the Desert One refueling site.

§ [2 * Under his command are CCT Commander‘—l the
' 3
P\\G Road Security Force Commander_ and the

DELTA Commander, Colonel Beckwith, USA. Command of the
helicopter flight, commanded enroute by LTCOL Seiffert, USMC,
comes under Colonel;Kyle as the helicopters approach for

——

landing.

(3}- "@#T(U)The Desert One Commander is to have command of the
entire force at Desert One until the helicopters depart. The
Desert One Commander reports only to COMJTF.

V)
‘ (}81 Once the helicopters take off for the DELTA drop off
point the DELTA commander is in command throughout the
intervening period up to the point where the helicopters land

at Manzariyeh, The helicopter £flight commander is, of

N

course, responsible for the safety and security of his

helicopters, but he is under the operational control of the

DELTA Commander.

POP -STCRET I-112
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W) . COMJTF will retain command enroute Lo Hanzariyeh_"

E during ‘thet_airgi_gldf extraction operation (Phase III) and

during the remainder of the mission bac—

DCOMJTF serves as a backup in the event of communications

problems.

(U) In every case there was designated succession of

command, by name and by position, in the event the commander

was incapacitated.

TOFwiiiiiie I-113 ARR-39
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FORCE . READINESS *

(U) A premission conference was conducted to examine all
aspects of the mission. COMJITF reviewed force readiness: the
men, machines, and equipment. The air crews were judged to be
qualified and competent. All were healthy and mentally pre-
pared. Mission profiles would not exceed demonstrated perfor-
mance. The aircraft were in good condition. One helicop-
ter aboard the NIMI;Z was still out of commission but parts
were on the way. Maintenance aboard the NIMITZ was considered
excellent. DELTA wgé'pgepared and all equipment was reqﬂﬁ
Their plans were complete but they were flexible should latg

intelligence dictate changes. The Rangers were well prepared

for the mission.

e T
S L
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CONTINGENCY REVIEW

Q” P The criteria for mission execution were reviewed: A
favorable pre-launch weather forecast is required for the
entire period of the mission. Any reservation would be a basis
for delay until weather conditions were suitable, Intelligence
and OPSEC were essential. The force must be in place, rested
and ready.

a{ﬂQ)Once the fBrce launched and up to a certain point,
there was time to utilize spare aircraft and continue. There
were firm criteria for pihimum numbers of mission capable
C-130s8 and helicopters tﬁroughout the mission profile and if
the minimum number was not available the mission would be
aborted,

COMJTF, his staff, and commanders concluded that
once all aircraft were well within Iranian airspace, the
mission should not be aborted short of four pre-determined
reasons., First, 1f there were.valid indications that the
mission had beencompromized resulting in loss of surprise.
Second, if part of the DELTA force were denied continGéd
participation in the mission due to an aircraft emergency
abort or accident. Third, if the minimum numbers of mission
capable helicopters (6) were not available at Desert One.
Fourth, if for any unforseen reason, continuation would
create a significantly high risk to the security of the
rescue force, It would not be wise to proceed when the

probability was high that the force would be captured or
killed.

[

L?Sj?ﬂThe rationale for this judgement was that if the

O SEORET I-115
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operation were aborted once well within Iranian airspace,

E the mission would probabiy be compromised, Return-
and the NIMITZ, followed by launch on a subsequent night when -
all conditions were favorable would surely lead to delays and
compromise. Either friendly cbuntries, the ‘Irahihns; or the
Soviets might..‘detect‘ the forpeand its intent. Under those
circumstance there would not be a second opportunity - at least
not with this pl\an.

W ~ccordingly, the force was determined to
continue the mission once it was well underway. Individual,
component, and jolint ,training, combined with a strong command,
control, and communication system provided the redundancy and
flexibility reguired to enable the force to make judgements and
respond to contingencies. The two night, three phased plan
offered sufficient flexibility. The force had concentrated on
contingency and "what if" drills for months. If problems
developed (they had in training) it was up to each commander to
deal with them, request guidance, consultation or assistance as
needed, and -'iilike-""—'ﬁ'éry effort to continue to the point where
mission completion was no longer feasible. The conti'l;éencies

included enemy reaction, equipment failure, changing weather

o and even "hard luck". The JTF had confidence that mission

-

] The—warning system was responsive

and_the torce wonld SN

I-116
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QVER-ALL ASSESSMENT

uEFhU)The conferees were fully knowledgeable of the chal-
lenges ahead and the importance of the mission to the hostages
and the United States. These were sobering thoughts but the
group judged that their plan was feasible., They had been ready
for several weeks but they were more ready than ever before.
Their confidence, was high.

iﬁl)OﬂThe Joint Chiefs of Staff had supervised mission
planning from the beginning. ©On 16 Apr COMJTF, DCOMJTF, and
the commander of the’ ground rescue force briefed them on the
plan, intelligence, and force readiness. The Joint Chiefs
of Staff approved the plan and determined it was militarily
feasible. That evening COMJTF, DCOMJTF, and the commander
of the ground rescue force briefed the President with members
of the National Security Council present. At the conclusion
the President approved the plan and stated deployment flow

should proceed with 24 Apr as the planning date for execu-
‘;;_-“.-.-A

tion.

-
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PLOYMENT

g_@dn 16 Apr COMJTP notified all forces to

prepare to move to a new training location in the desert and
to be prepared to conduct an extended exercise. _‘On the same
day JCS notified SHAPE, EUCOM)" MAC, REDCOM, and SAC that

four AC-130s, three EC-1308, and four MCH43Ds’ would deploy

E

Warfare exercise throughout Europe and the- Middle East on

going at that time. Three MC-130s were moved frm-;
E —arriving on 16 Apr to conduct joint training

At this

=S oy - (P - e ared W

&-&)’ Oon 16 Apr an advance contingent of JTF personnel

including JCSE, he JTF Commun-
b ]

e A

C, “ications Officer; two weather officers; the J’I‘

t e -

Liaison Officer; and'a DELTA édva’néé""ﬁarty"d!pl-oyed —

_ Arriving on 17 Apr this group activated the'JT‘-!-.‘l-l'io
Command Center, initiated classified weather traffic, and
coordinated JTF base support reguirements.

MS‘)’ On 17 Apr the helicopter detachment composed of 48

personnel departed MCAS Yuma under cover of darkness aboard

a dedicated MAC C-141.

I-118
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Flight plans were filed indicating that the flight was enroute

to Norton AFB, CA. At Norton, the aircraft was parked in a
remote area of the base and all servicing occurred well*-‘-‘plea:}:
of most base operations. Members of the JTF remained in
“proximity of the aireraft while refueling and crew change

occurred. Following further stops at: Hawaii, Guam, I:he

at approximately 0800 on 20 Apr.-

copter detachment was subsequently flown aboard NIMITZ by Navy

Uy

CH-46 helicopters.

MST The JTF evaluated friendly, Iranian and Soviet-’

spread aircraft movements

Plans were formulated and executed to

B i
1

i -,

example wasg identified early in the program (Dec 79) as a

probable special operating location or staging base.-

‘j This force was supported by C-141, and C-130 airlife,

g to include C-5& from time to time.: An Al

o bt v s e s 8

e&"b’s*:

MC-130s8 inflight refueled across the North Atlantic non-stop: to

AAR~2-45
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planner dsployed to eurspe (NN

to watch for signs that the movement aroused suspicions and to

_@ zc-130-

ere routed across the mid-Atlantic

AE

nd through the Mediterranean.

-traxnmg 17 and 18 Apr with TF-70 operating in the

Arabian Sea.One MC-130 moved from—on
é 19 Apr 80 under the command of th_7

and established advanced liaison for JTF at this location. On
E 20 Apr 80, two additional MC-130s were moved into_

making a total of three MC-130s on station. _

\g selected a remote part of the airfield to park aircraft and set

up his tent city (BARE BASE). The north end of thewf

i cunvay was blocked off for C-130 use. m

. . ey
3. -p. . B

Voo Vlaaaa L300

7 SAC was directed to

T ————

A_J
W By 18 Apr the MAC airlift began. It was careful-

1y scheduled to maintain a flow of in and out aircraft and

EO Pl I-120 AAR-2-46
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w ‘19 Apr marked the éfadual but carefully scheduled

,and monitored movement of mission aircraft—)

One of the JTF/J-3 members was in place to monitor movements

-was informed that a bu:.ld u

as in progress and it was of special importance.

COHJ'I‘F and staff

deplove_‘

of the AC-130s, they were flown in non-stop using in-flight
This schedule was designed to’

enable at least 48 hours for crew rest and physiolagical

P
o

adjustment.

They tranasited

over water should any Air Traffic Clearance (ICAO Procedures)

problems develop enroute through a particular international

region. ) -

% Through the period 19-23 Apr the forces moved. By

late 23 Apr the following mission aircraft and Air Force

personnel were either in place_
E -
AC-130s/4MC-130s5/3 EC-130s

- KC-135s

2 C-141s
1 C-130 for logistics support

-Total aircraft and approximately 228 crewmembers -

‘ plus 236 maintenance personnel,

Three EC-130s and one MC-130 departed in radio silence from

LY
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hours and 38 minutes later, proceeding down
hls deployment uas-‘v"
as a support element for them

20 Apr 88, MAC C-13P alrlifted the communications support

E element of four personnel int_enabllng secure
\j communications via satellite with HIHITZ,“!{
e S ———

personnel with three flight crews plus spare overhead, and

£

Hurlburt/l(eesi-ei elemént numbering -personnel {total
-—,E Four alrcrews plus overhead crewmembers were included
in thls group as well asimaintenunce personnel. A three
man intelligence team was on the scene plus twe flight
surgeons and one medical technican positioned at this

location. Two Pentagon liaison offlcers, on special assign~-

men“?bere JTF primary contacts to work out details
_.”nd government officials. They acquired

unique support from local airfield complex resources.

m Four MC-138s and three EC-138s were in place with a

total complement of -organlc persom;lel. More support.was

E needed and this was provided by a MAC C-139 fro.

The C-138 made at least one and sometimes two flights per

day.

he major staff elements within the JTF HQ

e .“were J=1 through J=4 and J-6. Other elements

operating at the J-staff level were the weather support

C element _ The J~1 element provided

. 1-122
g / . PERIPN .
sz, AAR-2-48
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administration support to the staff. The J-2 element

was made up of two, officers from "the .J-staff and . also

element included specialYists~- in helicopter operations, as

well as C-130, C-141, :and "KCT1¥5~gperations. The J-4

section primarily provided support for JTF activities.

E i|—s_'1‘he J-6 element was composed of JCSE assets as

well ‘as ‘JTF communications staff officers. The weather

element was composed of the JTF Weather Officer, an assis-

tant Staff Weather Officer (satellite meteorologist), a

E USAF Weather. Officerm and the

—tactical weather communications and satellite facili-

These staff‘élém.:e_'u;ts. were all positioned in the Command
Center under the supervision of the JTF Chief of Staff.
W On 24 Apr two C-~141s with DCOMJITF and DELTA flew,.
u arriving mid-afternoon.mi
Mnd peLta slipped (N
ﬂ E. ‘and were transported to special tents. The C- 1415
returned_ later that evening. At approximately
06302 (1030L), one MAC C-130 arriv- wlth‘

Rangers ,:rhich would accompany the mBBrtlon force and

-
perform the road block and security function at Desert'One.
One_jeep and two Kawasaki KLX 258~motorcycles (dirt bikes)

were also offloaded as part of theirmission equipment.

I-123
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M’ KC-135 tanker and C-141 airlift were deployed for

support

¥
(L))J—er By midafternoon on 24 Apr the forces were in place,
The deployment schedule had

all aircraft were operational.
gone well and there was no indication that OPSEC had been

lost.

I-124 AAR-2-50
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Intelligence regarding,.tha.status of the Iranian

Armed Forces, Gendarmerie, Police and Pasdaran had not
changed - if anything, conditions in the country had become

more unstructured and chaotic ‘and the capabilities of Iranian

forces even less.

Unless spotted directly by pasdaran or a Gendamerie post,

the probability of getting to the AMEMB compound wall unde-

tected was high., Intelligence indicated thatm

coqfl’dence in these locations; not only were they singled out

by the weight of evidence over the last several -weeka-

ervp——

Even as the rescue force was preparing for

(‘_‘ thelr pre-dawn launch _ these reports together

C with independent J-2_eva1uat1on5 were passed to the

DELTA S§-2, who was going in with the force.
((/\/@))/u:ﬁ—r Security forces were belleved to :n'\i'mbe-t‘_"ﬁﬁ"l:"o"zaﬂ in

.the immediate area of the compound, with approximately B

N

B _
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( ‘trations of security were 1denti§1qd_

and otheri'locations on the: north and,nortﬁweéf"édges of the *
compound. Perimeter security was at .amlow point just prier
to mission launch. Several of thé sandbag poSltions alony

the wall, for. Instance, were unoccupied and deteriorating.

SUMMARY
A

(U)cm&r To summarize, the total JTF had progressed from a
near zero capability in early‘uov 79 to one of high capa-
bility on 24 Apr 88. On 24 Apr, COMJTF assessed JTFs status
as never more ready to perform the mission as on 24 Apr.
Cconfldence had grown gradually but surely during the planning
and training cycle. The chart on the next page illustrates
confidence growth. As planning evolved and operatlonal
concepts changed, rehearsal results improved, {ntelligence
and communications improved, employmen} bases became avalil-

able, Desert One became available, and confidence increased
g it

.....

towards an all tIme_ high. Confidence factor is reflected on
a scale of one to ten. The factor of ten reflects COMJITFs
assessment of the JTFs ability to perform the mission =

rescue the hostages — on 24 Apr as contrasted to near zero on

4 Nov 79. The confidence factor at the conclusion of the
third rehearsal (Nevada), on 4 Feb 80, as an example, was

about four compared to ten on 24 Apr.

TCE_SRORED . I-126 AAR~2-52
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SECTION 11 :

j'“ MISSION EXECUTION
M%his section of the report describes events and

JTF actions during the execution of the rescue mission. The

period covered begina at 1030Z 24 Apr 80 and continues
through aircraft launch, operations enroute and at Desert

‘ One, mission abort\ at Desert One, withdrawal of the forc-

and evacuation of DELTA, helicopter crews and the

¢ insor TR 25 - *o-
H

e
" a—

CLASSIFIED BY DIRECTOR, J-3
REVIEW ON 25 JUNE 2000
REASON: S5200.TR, 301cb

oep FReRET AAR~3-1

DRART M

Vi-17)



£

AWWPEESS  The first of two C-141s 'érz"iired-

_ On board were the Deputy Commander of the Joint Task
i Force (DCOMJTF), the Eommander of DELTA, and approximately

half of the ground rescue force. The C-141 made an engines

running off load at the south end of the field-
-] out of view of the main base complex. The [DELTA

A

e ERERNTE R -SEaEE

erected at a designated holding area adjacent

to the aircraft in which they would fly to Desert One. At

1115, the ,secondj‘.c.-.'ug-landed and off loaded

the remainder.gof Delta.

W DC6MJTF pro;:eeded to the communications tent and
began preparations to assume a back-up command and control
role ?utilizing the secure TACSAT terminal. He also reviewed
launch plans for Night 1 and Night 2 as well as alternate

E plans for use.af .pegidual C-130 asset_-(three

EC-1305 and two MC-1308) should they be needed for contingen-

cies on Night 2.

Wlmj‘ By 12002, final loading of equipment was in

E progress for the lead MC-130, scheduled to depart-. ,
The i-}!angetj_;;'|¢ae.-[>, four motorcycles (two Ranger, two CCT)l, and
/\‘ the "Lporta?'le .T..&M_J were included iﬁ the mission cargo. The
\ - aircraft ¥lso carried two sheets of aluminum planking to be
used under the main gear tires should a C-130 break through

the desert crust and become stuck at the refuel site. Due

to the high temperature and lack of cooling‘equipment-

E l-' passengerse were not scheduled to embark until

oy alewtT RAR-3-2
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A, just prior to engine start. . 'Camoufliage nets, supporting

- - - =T

systems, were stowed

aboard the_gther two MC-130s8 for transfef to the helicopters

at Desert One.

3

(U) The fuel trucks made one final circuit of the flight
line at 12152 to top-off all wing tanks and fuel bladders at
the I;six thousand .'1 gallon#limft. This was done“to prevent
venting of fuel due to heat expansion during the hottest parxt
of the day. \

At 12302, final crew briefings were underway for
the crew of the lead MC-130, Of particular interest was the
latest intelligence data received from the Hglicopter

Detachment Intelligence Officer aboard NIMITZ. “

E_ Weather, transmitted Jf_ton_' was briefed as good,

with no significant factors that would effect operations

other than high_ clouds in the vicinity of Desert One.

————t
Navigators and Electronic Warfare Officers went over their

charts one last time to ensure that preselédé¥ed routing and

A terrain following altitudeg;mmini_.

and afforded fuel conser-

vation., Radio operators studied the CEOI in company with
two DELTAR TACSAT radio operators scheduled to fly in the

lead MC-130 and in the number three EC-130.

W.‘ _ 11-3 AAR-3-3
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USS NIMITZ - 10452 :

{U}) At sea aboard NIMITZ, preparations were under-
way in anticipation of the execution order. Earlier that

day an incident had occurred in the hangar deck which caused

concerp.
(M At approximately 07152, a helicopter crewman inadver-
tently activated the hangar deck overhead fire control dispen-
sing system. Before the fire fighting systems could be shut
down, parts of five of the RH-53s had been wetted with foam.
?uick response by both the helicopter crews and
ship's L:\aintf-_\nance pe;sonnel prevented this incident from
causing any damage. Within 30 minutes all aircraft had been
thoroughly washed with clear water and were being inspected
for possible corrosive damage. No such damage was found but
it was decided to bring the helicopters to the flight deck
20 minutes earlier than planned in order to have more ‘run-up'
time prior to launch. (None of the material failures that
occurred on the.mis&ion.could be attributed to this incident).
(U) The Helicopter Detachment began formal mission brief-
ings for all pilots at approximately 1100Z. The Operations
Officer reiterated the basic plan to ensure a full understand-
ing by all pilots. The communications procedures were rebrief-

ed.

m While the Operations Officer briefed, the detach-
ment Intelligence Cfficer was putting the finishing touches

on his presentation. The daily weather message was not
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scheduled to be transmitted from JTF headquayters until
12002, Consequently, the Intelligence Officer had arranged
for the NIMITZ's weather section to provide a general
weather summary which had been prepared for the ship and its
embarked Carrier Air Wing. When the weather report}“
6 — arrived, the two products plusgs an earlier route
profile fbrecast were used by the 5-2 during his briefing.
The thrust of these separately ‘prepared reports was almost
identical. The only area of difference was the ship's
summary which included mention of a 'possibility of blowing
sand' in some desert regions. This product was a general
forecast item for all ‘of Iran without specifically stating
where the blowing sand might occur (the ships's meteorol-
ogist was not aware of the mission). The weather provided

@ — wag much more detailed for the mission route

and highlighted the actual mission.area.

_g The intelligence briefing was concise.

There had been no significant changes in the intelligence

picture since the previous night. Pilqts were told 'that
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‘_ The charts were prepared on } April <1980. Each

o

C M Detailed analysis
‘by DIA ;n-d”_lnission Electronic Warfar: Officers indicated
that due to terrdin masking and other propagation factors
approximately 100 NM of the mission flight path could
possibly be covered by this radar at high altitude.-(over

18,000 féet MSL)e - This was a conservative estimate. -

e TR LT I

checked to insure validity of the graphicsi—,{ This had
been periodically provided to aircrews during training
and this information was briefed daily to the helicopter
pilots abhoard NIE{IE‘&.. N

{(U) The weather portion of the brief was detailed and
elicited several questions. The weather was described as
favorable with no significant headwinds or visibility
problems. High clouwds were forecast at altitudes of 14,000
plus feet and the possibility of thunderstorms in mountain
areas to the west of the planned route was discussed. A
weather map and the morning satellite photo were used during
the briefing to show frontal systems and cloud cover pat-

terns.

ﬁ:(:/) The areas of principal concern for pilots were

11-6
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temperatures and density altitudes. The best available

P incornatio N - o-oviced. This

indicated that the helicopters could éxpect temperatures on
the order of 27-30 degrees Centigrade at Desert One with
somewhat cooler trends further north at the Transfer Point/
'Hide Site and in Tehran.
)’/,{S')’,:The 5-2 concluded his remarks with a final discus~-
sion [of escape amd evasion (E&E) tactics]and an injunction to
aircraft commanders to ensure that each crewman had all
requiredhE&E materials. They had been presorted by type and
were available in the ready room. Specific guidance was
provided on carrying personal effects. Each participant was
directed to carry his millitary identification card, identity
"dog" tags, and a symbol of his rank or branch of service which
he could affix to his flight suit or uniform in the event that
capture appeared likely. All members of the unit were directed
to have positive identification that showed they were US Armed
Forces personngl: e
M,T‘S-)‘ It was at this point that the gquestion of..other
personal effects surfaced. Since the helicopter crews were
in the unique position of departing from one location (NIMITZ)
6’ and returning to CONUS via—some concern
was expressed regarding the security and timely return of items
such as cameras, credit cards, etc. The DCOMJTF for Helicopter
Operations decided to allow pilots and crewmen to carry those
items which would not provide any more information than was
already on the identification cards. Cameras were permitted
only so long as they were either empty or contained unexposed

film. Several pilots who had cameras with film already loaded

DEP e I1-7 AAR~3-7
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clicked off the remaining pictures and removed the exposed
cassettes. Aircraft commanders were responsible for checking
each member of their crew to ensure that all was in order
prior to leaving the Ready Room.

{(U) This completed the formal briefing activity and
crews assembled by alrcraft for final instructions from
individual pilots. No information was avallable that would
preclude planned mission launch.

(y)JBT' The helicopter communications equipment was given
a Einal check. Hellcopter #1 was equipped with one secure
WSCe3-—-UHP~TACSAT for inflight use and one PSC-1 UHF and one
PT-25 UHF manpack TACSAT terminals for ground use. Only
four other helicopters had ground use UHF TACSAT PT-25s; two
additional PT-25s had been found inoperative and were left
behind. Seven of the elght helicopters were also provided
portable unsecuré.voice HF radios for emergency use. An
earlier recommendation by the DCOMJITF for Hellcopter Opera-

tions to remove the KY-28 NESTORS (secure voice encryption

——

devices) from each aof the helicopters, having been approved

by COMJTF, had by thls time been implemented., This left the

helicopters without a secure UHF or VHF capability.

TREEReReT-- I1-8 AAR-3-8

V-10Y



S——E T
| ~SEGREF-

¢ '
elueanwhile,_:OMJTF reviewed the status

of his forces. All aircraft were in commission.
WA message was received from NIMITZ describing an
additional plan to divert attention from the mission launch

A.\- Cand recovery operations.

N ’
C— suspicion of a special event. Fortunately, the bulk of the

‘Soviet Navy's Indian Ocean Squadron was involved in a

. Detachment §-2 had been working closely with CTF-70 Flag

Intelligence at sea. |

- - ~ PR 2

removed a previous concern about detection of the C-130 launch.
All other intelligence information was favorable for mission

execution.

W By 11502, the JTF Weather Officer had delivered the
mission forecast for transmission. The short range forecast

was for a weak frontal system to move out of eastern Iran

m-' y 11-9 AAR-3-9
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late on the 24th and into Afghanistan on the morning of the
25th. Daytime low level clouds and isolated thunderstorms
were expected over central Iran. Thunderstorm activity
would continue but dissipate over the southern mountains
west of the helicopter track during the evening, with high
cirrus cloud blowoff over the central portion of the entire
route. This general forecast was in addition to a detailed
route weather megsage transmitted at 08102 to the NIMITZ
6 and at 08252- which specifically addressed the
various aircfaft flight ;aths. Facsimiles of the‘above

weather messages are provided on the following three pages.
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(37 {227 At approximately 12257, COMJTF was given a complete

weather briefing. Others present at this briefing included

the Chief of Staff, Weather Officer, Ranger Battalion Command-

er, KC-135 Commander, Assistant J-3 (Helicopter}, and-

_\

decades of flying experience in his homeland - irdicated that

it was unlikely the weather could be any better. COMJTF

announced his decision to launch. The execute order was

AS
transmitted at 1250%.

WP-ST Approximately half-an-hour later,—

-confirmed previous reports which
l -

- . e

B il i L, S LN

JTFP J-2 personnel validated this judgment and the

a information was immediately transmitted to DBLTA_[

-
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M}WST — the execute order was received at 13002,

The intelligence officer passed out last minute-escape and &
: -

- evasior instructions and proceeded to sanitize all crew-members
P\\E of their personal effects. "Dog" tags and 1ID cards were all
b that was carried by C-130 aircrews other than some personal U5

currencyi\ The aircraft were inspected for unauthorized

and sensitive material. Two navigator crew members were

designated to carry cameras with official USAF film inserted
¢ for documentary purposes. (DELTA had been--sanitized-]

At 13108 the pilots of the remaining five C-130s
were at the briefing tent reviewing takeoff, join-up, and
enroute procedgqgs. Since the EC-130s8 lacked terrain following
eéuipment and relied on OMEGA for navigation, they were to be
led to the desert refueling:site by the MC-130s equipped with
more sophistigatggégfylgation and radar systems. fRotating
beacons in the';;;CIéal stabilizers of all aircraft hﬁd infra-
red caps placed over bulbs, With night vision goggles, EC-130
crews had an IR beacon to follow thus facilitating trail
éormation flying:! The plan called for the second MC-130 to
lead an EC-130, followed by the last™MC-130 leading the other
two EC-130s. Take-offs wére~to bepmeguenced behind the lead
aircraft for each group.

‘i!ﬂiér The lead MC-130 crew was warming up avionics equip-
ment and making final inertial navigation system alignment at

13302. At 1335Z the aircraft was loaded. .J#assengers included

WTD alig—— II-12 ) ARR-3-12
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A -DELTK' 'ﬁé"rsonnel_kangets. -USAF combat control-~

lers, the C-130 Commander, and the Desert One Commander.

A Also onboard were DELTA's medical officer, 'and two Farsi-

speaking Americans

] l’( including aircrew) plus

the jeep and four dirt bikes. Alrcraft floors were lined

with mattresses as opposed to webbed seats to allow personnel-

to rest enroute. -

E Wu_ the lead MC-130 had all engines running

and commenced taxi. The back-up MC-130 went through the
same Start up sequence’and followed to the end of the depar-
ture runway. This procedure was designed to ensure that
another aircraft was immediately available - engines running
- as a spare to transfer passengers, load and crew. & delay

of no more than 15 minutes was anticipated if such action was -

required. All. take-offs were on I;he-f'oo‘t"f?éi;i'\c,r?é:mfﬁ

it "

|:'51‘m»va_jl Ground radio communications with the

€ tower were not useg_.: The two man US advance liaison team was

—

; i - -
positioned in the - -tower to_-_;control'—
—activities, leaving the JTF free to operate as

A’ desired. At 14052, the MC-130 launched on schedule. Take-

ground TACSAT radio. The mission was underway.

T2 "Gl I1-13 AAR-3-13
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USS NIMIT2 - 14002

"ﬁrﬁﬁg%‘At approximately 14002 the eight RE-53s were brought

to the flight deck on NIMITZ using both aft elevators. Visi-
bility was approximately 3-4 miles in light haze and no other
ships were in sight. As soon as the individual helicopters

were positioned on the flight deck and unfolded,-

_began installing the Palletized

Inertial Navigati&n System (PINS) in each aircraft. These

navigational aids had been initialized—

earlier in the day and_m;intained *on power" to
ensure that accurate p;Bition was being constantly updated.
Simultaneously, each aircraft commenced engine run-ups and
systems checks.

(U) During the run-up period, the flight leader in helicop-
ter #1 discovered that the pilot's spotlight = a mission
essential item for inflight signaling - was inoperative. The
spotlight was replaced within about 10 minutes and all other
systems checkggzounsnn:mally. All aircraft were full systems
capable as the NIMITZ turned roughly parallel with the Irahian
coast.

GﬂjﬁT’The carrier increased speed to 30 knots and the
helicopters commenced lift-off on schedule at 1505Z, In
less than two minutes, all eight were airborne in near total
darkness. At launch, NIMITZ was located approximately 58 NM
from the planned coastal penetration point. As the flight
joined up in a wide sweeping port turn and disappeared from
sight, the helicopter communications officer on board the

NIMITZ reported the launch via secure radio to COMJTF.

TEY bR i II-14 ' AAR-3-14
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LEAD MC—I;EROUTE - 14153

:

illjff:;ST'Following an uneventful -take off, the, lead MC-130.

proceeded on a_ course into J GGG
About 180 NM out, the aircraft turned-ntercept the

course which would be flown to penetrate the Iranian coast.
Altitude was maintained at 500-1000 feet above the ocean
surface, Numerous commerciél ships were observed as they
transited the shlpping lanes to and from the Straits of
Hormuz and the aircraft track was varied as necessary to avoid
overflying visible shipping. As expected, there was consid-
erable overwater haze.! This helped to conceal the aircraft,
or at least prevent identification as anything more than a
C~130. The aircrew was alert for inbound helicopter traffic
as the coast-in point approached. Both helicopter and fixed-
wing flights had.coordinated their routes and timing prior to
launch. According to plan the RH-53s were scheduled to cross
the coast at 15302, at an altitude below the MC-130. The
aircrew did nat_ see-the helicopters at coast-in; several
potovhet -
helicopter pilots Teported later they had seen the C-%30

aircraft.

S (251t was dark by 14512, civil twilight in the|lil

E - Moon and stars were clearly discernible. MC-130
Electronic Warfare Officers (EWO) had conducted an in-depth.
"study of lranian radar capabilities associated with the

planned route of flight., N

. R TR
B - .. O ol B 73

Fr B 3 a S ek, e

Results

showed an aircraft altitude of AT T
4 Id—b’-‘l. Y A
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absolutely safe £from normal propagation of known Iranian’
}i: operational radars. This study confirmed the JTF J-2 intell-

Walysis.

After crossing the Iranian coast at 1527Z, the

pilot adjusted his altitude to 2000 feet AGL. The aircraft

q, crossed the first major ridge line_ and
climbed to 3000 feet AGL soon thereafter. This approximate

altitude (6,000 feet M5L) was maintained on the remainder of

A
the flight to Desert One. The selected profile was still

2

#} clear of Yiltnbiniitan i ) j over
_ay flying the modified (re-

laxed) terrain following profile, fuel was also conserved.
The aircrew began to observe a high overcast cloud deck at
about 1630Z which screened out most of the 68% moonlight
illumination. Approximate location at this point;was 29=-22'N/
58-53'5.‘ An obstruction to downward visibility occurred which
was initially iﬁterpreted as a combination of darkness and lack
of ground definition of the sand dunes below. The fact that
there was an obstruyction to visibility was not verified until
the next ridge linélwas crossed and the hills could not be seen
at distances beyond 1/2 to 1 mile.
(U)4E&T’The safety pilot was standing behind the aircraft
commander. He reported to the Desert One Commander - who was
positioned juét behind the two navigators - that NVG visibility
with the ground was deteriorating due to some unknown phenome-
non. The Desert One Commander acknowledged this information
and moved to the left pilot's side window and peered out,

noting a hazy milky condition. He then returned to the nav-

ZET <fRlap— II-16 AAR-3-16
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igator's position and cross checked the Forward.Looking Infra-
red (FLIR) picture which showed the ground clearly. Within
10-15 minutes (16452), the aircraft was back into a relatively
clear area again. The phenomenon, later identified as suspend-
ed dust, had no effect on the MC-130 aircrew. The Desert One
Commander did not consider the visibility problem of signifi-
cant consequence to report to JTF although he had considered
doing so. The aircraft therefore continued on toward Desert
One maintaining r;dio silence.

G

later (1700Z) but bro&e clear within 15 minutes (17152). The

). The MC-130 encountered a second dust area 10 minutes

FLIR again gave no indication of a visibility restriction. The
Desert One Commander did not feel there was sufficent meteoro-
logical data observed to warrant breaking radio silence to
alert the JTF of a potential weather problem. Professional
judgement on board was that the helicopter pilots could make it
through this redﬁced visibility area. The helicopter commander
was the best person qualified to decide whether or not to abort
because of theé redifced visibility phenomenon. Based on pre-~
vious experience working with the helicopter crews, the besert
One Commander determined that to recommend an abort would be
unjusEEfied. At approximately 17002 the helicopters were
approximately 120 NM into Iran and 80 ~ 90 NM south of the
suspended dust. By approximately 1715Z, the C-130 was in the

clear, headed for Desert One, some 50 minutes away.
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..; Five C 1308 Take -~ Off 1505 15272

E_ the remaining C~130 aircrews and

support personnel were preparing for the mission. The second
A MC-130 was to airlift-DELTA personnel - {including- support
perSonnel) plus equipment, and the third MC=T30 -DELTA

personnelJ (including support personnel) and twoxMaripe—Cerpg .
POL pers‘onnel who would operate the blivet bladder system.
Each of the Ec-lio fuel bladder aircraft had only their crew
complement of ten plus four USAF POL specialists. No extra
passengers or aircrew were carried. All personnel were abso-
lutely required to perform some aspect of the insertion/rescue
mission.

() g At 14502 the remaining five C-130s were starting

engines and taxiing out to make good their assigned take-off

times of: o
MC-}30 #2 15102
Flight of two
EC~130.. %f-~ 15112
MC-130 #3 15172
EC-130 #2 15182 Flight of Three
EC-130 43 15192 |

(G)J:ﬁ' There were two problems incident to the departure of
the remaining C-130s. The first was limited parking and taxi
space. The second was the gross weight of the aircraft.ﬂg!f/

The

A B

The

normal max gross weight for C-130 aircraft is 155 thousand

PO D e— I1-18 AAR-3-18

DRAFT

=1 9 i

P i e R0



\V/~1ex

~ DRAFT

TRB=GECRET
pounds and Emergency Wartime Planning Weight is 175 thousand
pounds. Consequently initial taxi and takeoff required slow

movement with minimal turning to keep stress on landing gears

andrairf ameS manageable.
%’?‘he MC-130 aircraft taxied as briefed but the

EC-130s were out of order because of parking location.
There was some confusion getting the three EC-130s to the
end of the runway, This caused the third MC-130 to takeoff
seven minutes late. Since the first EC-130 was not in
pesition to take off after MC-130 #2, he waited and took off
last after EC-130 #3 and flew in a formation of four with
MC-130 #3 as lead. There was some problem during join up,
but the formation was intact as they approached the Iranian

coastline and the flight progressed as scheduled. Over the

'Q| E —Ehe flight received several threat signals from

W g sisar=—- -
RWR gear“ These signals were

assumed to be coming from the NIMITZ Battle Group - a suppos-

ition which was later confirmed.'

- ——— -
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HELICOPTERS ENRQUTE - 15102

% While the last Five C~130s5 were launchingﬁ
E- the helicopter formation was proceeding toward

Iran. \;isibility was about three miles in light haze. No
shipping was observed enroute to the coast and an altitude
of‘above the water was maintained. At about
“ 15;'252, several hellcopter aircrews spotted a single black
C-130 which passe-;i low overhead flying at about 250 knots in
the same direction. The lead helicopter pilots noticed that
their PINS and OMEGA were giving slightly different position
indications. Consequently, they visually lined-up on the
MC-130's direction of flight since both the fixed-wing and
helicopter elements had approximately the same coast-in
point.
W (P37 At 15402 the eight helicopters crossed the coast
A in a tight line astern formation- Visi-
bility gradu‘élly improved and the flight assumed its normal
formation of .gectin-"V*. This formation had been preplan-
ned for portions of the flight which did not pass near
. populated areas org known__t_"sendamer-ij poat;.ﬁ.‘;_ Conversely,
when such areas were approached, the flight swung into an
echelon to place the maximum number of helicopters away from
the threat. Throughout mission planning, it had been
clearly recognized that there was a need to balance the
requirement to stay low for navigational purposes against
the possibility of aural or visual detection from the
ground. As with the C-lBOs,__rIadar was considered a threat

ST

“dnly-Eor thegpearly ‘portiodi"0f the flight: ™ Known Iranian
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H radars should not detect thew mission—
\ — The requirement to remain within

visual ground contact was governed by visual navigational

criteria rather than security constraints.

MST It should be noted that several helicopter pilots
-

f\ had discussed the Iranian radar threatz.lwith“
- gl
._*aboard the NIMITZ who had some knowledge

of the radars but was not involved in flight operations. -

!

e d
s

[>T 3 B

been planted among the helicopter pilots, probably erroneously,
that Iranian capabilities might be better than anticipated.
This information may have influenced some of the pilots to be
reluctant to éxceedf '1,000 feet AGL later during the mission
profile while ‘flying in the dust phenomenon. -

(E))“ ) The helicopter flight crossed the coast approxi-
mately four nautical miles west of the intended penetration
point and corrected course to reach the first turn point.
At this stage, the flight was about 10 minutes behind schedule
partially due to flight join up procedures and also the launch
positioning of NIMITZ some B-10 NM further to sea than had been

planned. -

_,Mu)l‘he flight leader experienced divergence in readings

-
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between PINS and OMEGA. Neither system could be properly
updated. One was providing good latitude data while the other
appeared to be functioning correctiy for longitude only. On
aircraft #6, the OMEGA was slightly inaccurate but PINS remain-
ed solid. Helicopter #6 also found that his electrically
powered transfer system for internal tank number two was

inoperative. Fuel ccould be transferred manually after the

- helicopter reached Desert One. In helicopter #7, pilots noted

V=188

that the master ;aution light periodically flickered and the
number one fuel light came on and off but this was not of major
concern. Aircraft IB‘observed an intermediate gear box chip
warning light shortly after crossing the coast. Since the gear
box had been recently changed, the pilots concluded the light
was probably caused by fine metal filings rather than a
bonafide gear chip and was disregarded. All indications
discussed were minor in nature and had no bearing on the
conduct of the flight. At this point the flight had been in
the air for about an hour and a half and formations were

being maintained.as:zIplanned.

POPFSEENET I1-22 AAR-3-22
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HELICOPTER #6 LANDS - 17052

(U)+81' At approximately 17002, helicopter #6 received a
dual Blade Inspection Method (BIM) warning. When the
warning was received the formation was approximately 140 NM
inside Iran and flying over a large dry lake bed. Standard
emergency procedures for dual BIM indication call for
decreasing aircraft speed to B0-90 kts and immediate land-
ing. The BIM indicator is designed to warn pilots of a loss
of niirogen pressure in the exﬁruded aluminum rotor blades;
i.e., impending blade gailure due to loss of spar integrity.
The pilot consequently broke formation, turned on his upper
infrared rotating light beacon to indicate intentions to
land and descended to the soft lake bed. While the crew of
§6 exited the aircraft, the plane captain physically in-
spected the blade and its external BIM indicator. Helicop-
ter #8 landed ihmaccordance with his prebriefed role as
enroute mission SAR. The blade fault indication was visual-
1y confirmed -with—Fhe éxternal indicator and since #6 was no
longer airworthy, the crew and all classified material ;;re
transferred to #8. Within 10 minutes, #8 was airborne again
although now flying as a single unit.

(LEX?&T When #6 and #8 descended, the flight leader
reported via secure TACSAT radio to COMJTF that two helicop-
ters were landing. Aboard the NIMITZ the general area of the
downed aircraft was plotted as just north of the lake bed.
This position was within the range of the .Marine CH-53D SAR
aircraft which had been prepositioned aboard NIMITZ the

previous day from the Amphibious Ready Group embarked in USS
1
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OKINAWA. Radio silence was pre-briefed to mea; that situva-
tions were manageable and emergency assistance was not
required., Not having received a message which would justify
external support, the SAR remained on standby station aboard
ship.

(V) 428 At approximately 1740Z, the helicopter flight had
just passed turnpoint #4, some 230 miles inland, and was on
course along theifinal long leg to Desert One. The flight
then consisted of #1, 2, 3, 4, 5 and 7 in formation with #8
about 40NM behind. Except for the loss of #6, the mission
was proceeding well. ,

(U)#ﬁT It was at about this point that pilots began to
notice a strange murky cloud-like phenomenon. One described
it as “Los Angeles smog without fumes®™ another said it was
like "a wall of talcum powder". The flight had just com-
pleted one of'géé echelon right formation areas and was
somewhat spread out in transition back to section "V". As
the helicopters entered the reduced visibility regime the
lead MC-130 w;é;ﬁgﬁé;160 NM north of the main helicopter
formation and 100 miles from Desert One. (See attached chart

for approximate aircraft locations at 17402)
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4 1
E_ ! Darkness fell_aboul: one hour later
than 1n— staff actions assoclated with

contingency situations continued but it was difficult to

concentrate on anything but the enroute mission alrcraft.

(U);‘_Z,(.e‘)’ When tﬁe report of two helicopters landing was
recelved at a_P_[_)‘rg_f_i_rrta’tely 1718z, COMJTF and his staff
assessed the "s.li-miuon. Similar incidents had occurred
during rehearsals and the helicopter designated to pickup
the downed crew had landed wlth them. This was part of the
contingency planning. There was no reason to modify the

mission.
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C-130s APPROACH DESERT ONE - 1730Z °

W .- JHB5) At about 1730%, 120 miles out from Desert One,

H, the —positioned himself behind the co-pilot

of the lead C-130 so he could assist in directing the pilot

_wlth verbal comments. A second CCT NCO

This system, especially devel-

oped for the mis\sion, was positioned on top of the circuit

breaker panel at station 245 just below the cockpit overhead

w5 While the lead MC-130 was nearing Desert One, three

. KC=135s launched (one ART - two nonrefuelable)_

£ M et veen 17372 and 18362 for the EC-130 egress refuel-

ing point, 120 NM southeast of the Iranian coast. Tankers

were to be on station 2330-0030Z with a capability to off-load
8,000 to 10,000 pounds of fuel to each returning EC-130, It
was determined that should the C-130s be required at Desert One
longer than one hour and fifteen minutes and still refuel eight

helicopters, they would require inflight refueling enroute

2OP AN II-27 AAR~3-26
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M— MC-132 #2, and MC-13¢ #3 with EC=-130s #1, #2, and

$3 in formation were now (1740Z) about half way between

the Iranlan cocast and Desert One, They too were encounter=-
ing conditions of limited visibility. The aircraft command-
er of MC-139 §3 was initially concerned about his four ship
formation integrity; however, major problems were not encoun-
tered. The visibiljty was such that for about 32 minutes 3
had no visual contact with the ground or horizon {(except for
TF radar & FLIR) flying between 1980 and 2800 feet AGL.
Even though #3 could not see the g}ound or horizon, he could
still see the other aircraft in formatlion with him. The
visibility improved considerably about 45 minutes (18352)
out from the LZ.

AFET At 1BP5Z, the lead MC-13¢ (#1l) commenced a low
level FLIR pass over the landing zone to ensure that the
runway was free of obstacles and the adjacent roadway was
clear, Both the {andlng strip and the highway were easily
discernible thégﬁéﬁéiﬁz-night vision goggles as the aircigft

passed over. This procedure proved well advised as a lone

truck was seen proceeding east on the road toward Tabas.

he pilot to land just to the right, then roll

To do otherwise might cause the C~138 to impact on a shoulder

of the roadbed, which could produce disastrous results.

‘Fﬂﬂsg;-The pilot executed a planned 'go around' procedure

.
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ensuring the truck was well out of the area. The FLIR turret
was retracted- so “that the aircraft landing gear could be
lowered, and the aircraft turned to downgind leg for landing.
The aircraft turned base in a box pattern but when on final had
to execute a second 'go arounl’ because the MC-130 was too
close-in for a safe line-up. A Becond box pattern was flown
and the landing accomplished at 1810Z. The touchdown was hard
but the landing roll was normal. The aircraft stopped in about
3500 feet, and oft loaded the road block team, CCT, and DELTA
Upon leaving the aircraft the Desert One Commander di;ected the
radio operator to send the arrival message to JTF. It was
soon discovered that tﬂe WSC-3 radio system was inoperative due
to damage from the hard landing. Therefore the arrival message
went out ;t 18562 using the aircraft non-gecuré HF radic for
the single CEOI codeword transmission. A portable TACSAT was
not included as part of the equipment on this aircraft.
,aar;;f'The security force was tasked with ensuring that no
Iranian personnel or vehicles entered or observed operations
at Desert One,. -If this could not be prevented, security
team members were to detain personnel and bring them -out of
Iran. Any such detainees would be returned the second evening.
The force was divided into two groups. The Security Force

A- Commaﬁéer-comprised the element which would block

access to the landing area from the east. A Farsi linguist

was part of this team. The second“security element,

responsible for the western area, also included a US military

interpreter.

(uLu}r As the aircraft taxied to a stop, the Security Force

SN0,
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Commander was one of the first men on the grbund. Looking
westward, he immediately saw a large vehicle traveling toward
him. Followed closely by another member of his team, he
proceeded quickly to the center of the road which bisect~
ed the landing area. By this time he could recognize the
oncoming wvehicle as a passenger bus and attempted to flag it
down. The bus driver blinked his lights at the men in the rocad
and appeared to increase his speed. In response, a M203 40MM
grenade and CAR-lg carbine rounds were fired over the bus. The
projectiles did not strike the vehicle but the action was
sufficient to cause th$ driver to stop.

(V] 4&7" when the Security Commander boarded the bus he found
43 passengers (men, women and children) in addition to the
driver. Through his interpreter, he directed the passengers
to disembark and remain quiet. He emphasized that no one
would be harmed 1f they followed instructions. While the
Iranians began-léaving the bus, the security force commander
saw a flash and fire further to the west. This was the

result of a.Eeétonfl ~vehicle incident involving the western

area blgcking team.
}

T R e sieves % - ' 3 B .
&

in managing the bus passengers. A short time later, the

_a&sdmed full responsibility for the bus and
its passengers.-exercised detainee handling

techniques in which they had trained extensively. Control

of the passengers was positive and complete throughout the

time they were detained.
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(u)LET The leader of the second security team had deplaned
from the aircraft's rear ramp and moved quickly to a posi-
tion about 200 meters to the right rear. He was joined by a
second team member who was riding one of the four motor-~
cycles carried on the mission for use at the refuel site.
The two men saw the headlights of the bus and observed
the weapons fire. Without walting for the remainder of the
western team, they jumped onto the motorcycle and proceeded
toward their pre;lanned position to ensure that no other
vehicles entered the landing area.

(U]LBT As the two sﬁcurity force personnel traveled down
the dirt track, they met another set of headlights moving in
their direction at high speed. They swerved the bike to the
south side of the road and the leader ran to the center and
began waving his arms at what appeared to be a small fuel
truck. As in the case of the bus, the tanker truck display-
ed no inclinatién to halt. The team leader fired several
rifle shots in the air but the vehicle kept coming. He then
fired directly :intd-the front of the vehicle knocking out
one headlight. Almost simultaneously, the other team member
fired his M-72 LAW at the vehicle's right front. The rocket
propelled projectile struck the ground just below the
truck's front wheels and exploded setting the vehicle on
fire. The team leader ran across the road to the north side
and saw another small truck that had been following the now
burning tanker. The driver of the first vehicle had jumped
from the cab and ran to his trailing companion who was in
the process of executing a "U" turn. The security team

leader directed his companion to chase the second truck on
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his motorcycle and attempt to stop it. Shértly after he
left in pursuit of the truck, two additional security force
personnel arrived. One was dispatched on a second cycle to
join in the chase while the other remained at the blocking
position. The two cyclists were unable to overtake the escap-
ing truck which headed westward toward Aliabad at an extremely
high rate of speed. The truck apparently turned off the main
road onto an intersecting track ‘and was lost from view. Both
of the cyclists t;en returned tou the western blocking position.
This seguence of events was reported to the Security Force
Commander who by now h?d arrived with additional security force
members.

J?ﬂ{?%r The Desert One, DELTA, and Security Force Command-
ers assessed potential mission compromise and came to the
conclusion that the operation should proceed. Their ration-
ale was that the truck occupants could not have seen or heard
the C-130 and that the landing was therefore undetected. The
tactics employed by the two vehicles suggested a well rehearsed
plan to evade Irantan government security forces and there was
a high probability that the trucks were engaged in some sort of
illegal activity such as smuggling. Thus it seemed unlikely
that they would report the incident to anyone in official
authority. ”;There is no intelligence information to indicate

<:: occupants of the truck ever made a report.)

(U) No other vehicle approached the landing zone during
the next four hours while US forces were at Desert One. Had
the first MC-130 landed fifteen minutes later, the refueling
operation would have had the Iranian desert completely to
itself. {For disposition of aircraft at this point see

following page})
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'géwf'runs) By 19002, two landing strips (North/South) had

l‘ been resurveyed and lighted by the CCT. The Desert One
Commander was séanding beside . the CCT Commander in the road
as the next —l__dC-13(§'Atl'2)‘- made his approach. It was obvious
from the aircraft's heading that he was not on the final
approach course. He was observed to cross the flaming fuel
truck on the north side of the road at a 20 degree angle to
the runway. The pilot gquickly realized his erronecus
heading and executed a go-around without CCT 1ntékvention.
He then'made a tight box pattern and landed successfully on
éhe second try at 19152. The aircraft rolled out and
offiocaded the 51 passer:gers at the 4,000 foot mark. He was
then marshalled in a left turn to the north side of the
runway facing oncoming traffic to await the landing of other
aircraft. It was apparent that the burning tanker truck
was very near .to the final approach landing course of the
north runway. This made use of NVGs difficult because of
the "Blooming" effect from excess light on the image inten-
sifier device .(white:woutf. . Pilots later reported it was™
very difficult to see ‘the runway lights on the-north side of
the road. HMC-130 #3 landed without difficulty at 19172 on
the south LZ, and discharged his 30 passengers and their
support equipment. The EC-130s orbited the field and sequenced
themselves for landing at their appointed times. MC-130 $3
was marshalled to the south side of the east end of the
south strip and began setting up his ‘three blivet refueling
system to be used as a back-up to the EC-130 tankers. There

was a short delay while DELTA moved the helicopter camouflage

nets from the MC-130s which had just landed.  The second

$8R SECRET
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and third MC-130s were being moved off the L2 into the
parallel area as EC-130s $2 and #3 landed. A CCT member
broke radio silence to advise the third MC-130 to expedite
moving off the south side clear zone, to make room for a
landing aircraft. At this point there were five C-130s on
the ground. (MC-130s #1-3, EC-130s #2,3). As planned, the
lead and #2 ME-130s launched at 19242 and 1925Z to relieve

E_ congestion and return;_f The Desert One Command-
er began to use DELTA's secure PT-25 radio which was set-up
in the road to communicéte with JTF. At 18552 he reported
LZ weather conditions to JTF as high thin scattered clouds
with visibility 3-5 miies, light surface winds.

/I‘he last EC-130 (#1) orbited directly over the L2
while MC-130 #1 and #2 launched to ensure he would not
conflict with their departure routing on the return leg.
The pilot then entered downwind and made two approaches to
the north LZ, past the burning POL truck, finally landing on
the third try at 1930%Z. The light from the fire also
obscured his view .on. final approach. After landing the CCT
marshalled him to his fuel off load position. All thtee
tankers were now on the ground along with the one MC-130
back-up fuel aircraft. (See chart, on following pa'ge).
Three - 1_ 50 foot refueling hoses were laid out behind each
tanker by the four man mobile POL team aboard each EC-130.
A Mobile Fuels Detachment from MacDill AFB provided the
NCOIC and leader of the POL crews. The loadmaster on each
tanker directed POL activities of his respective aircraft,
and maintained interphone contact with the cockpit. All
personnel participating in this activity wore NVGs and

worked under total black out conditions. The POL crews

o~

T il I1-35 AAR-3-13

DRI T

Vo ee



TGS 01 16N XOUddV

]
.
»
»
.
L]
-

I
Y 5
»

[ 3
.
.
)
.
%
..
— kS
o .,
- ™
e onlt v\\c .
- Sansess®
- .
= . %
— .

e . .
. % ™
Y A2 &=
e Kk =
nOHlUm t * -omr
. Hﬂn“.m?um

)
ﬁ- i Z# OfT~0d

RY1d 3NDiUvd 300 143830




0 Sasais DRAFT

manned pumps and hosés while CCT personnel stocd by to taxi
helicopters to their appropriate refuel point.i The well
regeg;sed_glgg_was:fbr POL spegiylists to hand the refueling
ﬁ§2zlg to the- helicdopter ~crew.-chief to%accomplish the
qctqal refueling. The entire refueling operation to pump
;\ 1,700 ‘gallons to each helicopter_ and load DELTA would take
no more than 40 minufes. The Deserf One Commander called
COMJTF at 1925%Z, to report the incidents with the three
vehicles, and thert again at 1940Z to confirm that Desert One

was prepared to receive the incoming helicopters.
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HELICOPTERS ENCOUNTER DUST 17482

i ;Lsf“'ht 17492 the formation of six helicopters entered
- the first area of dust. Visibility through the NVGs had
decreased to J2P-480 meters and was getting steadily worse.
Helicopters #1 and #2 were flylng a tight sectlon at ap-
proximately 802 feet AGL with the second helicopter slightly
above and behind., Rotor tip éeparatlon was 15-20 meterg.
Helicopters #3 and #4 were stil] closing formation about
1,000 meters astern. Numbers 5 and 7 were tucked in tight,
129 meters behind and ‘slightly above $#3 and #4. All air-
craft were making approximately 138 knots in negligible
headwinds. Buffeting, other than that normally associated
with crossing Bigh terrain features, had not been encounter-
ed. Five more minutes of flying produced the first major
crisis of the hellcopter mission. The Flight Leader in
helicopter $1 completely lost wvisual contact with both the
ground and the remaining members of the flight.
(u);sf At abdde;zﬁfﬁi‘the Flight Leader decided to return
to a clear area in order to assess the slituation and to
consider an alternate profile for the mission. Upon execut-
ing his turn he informed COMJTF of the visibllity problems on
secure TACSAT radio--which was not receivable by the other
helicopters. Hellcopters #1 and #2 landed in a relatively
dustfree desert area and transmitted their status to COMJTF
at 18232 (COMJTF did not recelve the transmission). Mean~-
while, the remainder of the flight (#3, 4! 5 and 7), contin-
ved through the dust toward Desert One. Number three was now

flying the lead in the four hellcopter formation.
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GJ)LST On the ground the Helicopter Flight Leader consider-
ed the sitvation. There were now 14 aircraft well within
Iranian airspace. Mission abort at this stage would likely
lead to mission compromise. He inew that helicopters #6 and
$8 had landed earlier. He also concluded that the rest of
the flight had not observed his turn and were still inbound
to the refuel area. Hoping that the dust problems were
localized, he elected to relaunch and not call for a
weather abort. At 1845z, 20 minutes after take off, he
advised COMJTF that he was again enroute and that at least
six helicopters were enroute to Desert One.

‘jbﬁfgf The helicopters had now been flying in instrument
meteorological conditions (IMC) on and off for over an hour
in a totally unexpected phenomenon which the pilots had
never experienced and which was unforecast. The dust hung
in layers at varying altitudes. While in the worst of the
dust, some of the pilots ascended to as high as!5,000 feet
BAGL and some descended to less than 50 feet above the
ground, but they:catdd-not break out of the regime which one
pilot equated to 'fi&ing inside a bottle of chocolate milk™.
Each pilot felt that the ambient air temperature had increased
and while there was still no wind or buffeting, most were
experiencing episodes of vertigo. Helicopter #3 was still
leading with #4 as wingman, #5 and #7 were fading in and out
of visual.contact both with the first section and with each
other. There were long periods during which no one could

see the ground although they knew that a major mountain
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range with peaks of 9,800 - 11,082 feet was off to their
left and that they would be required to negotiate a mountain
pass nhear Darband, some 95 miles southeast of Desert One.
(U)LCT while flying in formation, aircrews adopted similar
flight procedures during penetration of the dust. While
one pilot wearing NVGs flew the alrcraft and maintained
visual reference on the other‘aircraft, the other pilot
monitored the 1na§ruments, navigated and performed other
duties. These extremely demanding flight conditions centri-
buted to the beginnings of fatigue.

(v}i87 Two aircraft #n particular were having problems.
At approximately 1858Z, helicopter 42 had experienced a
failure in the second stage hydraulic system which powers
the number one Automatic Flight Control System (AFCS) servo
and the second stage of the primary flight control servos.
In peacetime, loss of second stage hydraulics is a *"land as
soon as possible® emergency. The aircraft must be cautious-
ly flown with only one primary hydrauli; system because any
rapid control gézfgiigfions could cause the rvemaining pump
to cavitate, resulting in control lockup. While the pilots
were mindful of this situation, they suspected that the
failure was caused by a hydraulic leak which could be repalr-
ed at Desert One. Rather than land, they elected to contin-
ue. Helicopter #5 also had several serious problems. The
co-pllot wearing NVGs suffered from persistent vertigo. 1In
the cargo compartment, the DCOMJTF for Helicopter Operations

considered substituting himself for the co-pilot but did not
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do so since he was not fully qualified in the RH-53. The
afircraft then began 10 experience partial flight instrument
fallures.

(#lUshortly after take-off from the NIMITZ, helicopter
$#5's TACAN became inoperable, As early as 1638Z, the pilot
of #5 also detected a minor unsolicited yaw input from the
Automatic Flight Control System, This was irritating but
did not pose realxsafety problems under the then-prevalling
visual flight conditions. During the initial period of
reduced visibility, $5 and #7 flew as a section attempting
to malntain only that-degree of separation necessary for
safety. When the dust thinned, the sections would tightenup
and when it became worse, prudence dictated greater distances
between rotors. At about 18552, #5 and #7 were almost
parallel with 129 meters lateral separation when visibllity
was suddenly reduced to near zero and the co-pilot who was
flying the helicopter suffered another episode of vertigo.
The pilet of #5 noticed his precessing attitude indicator
was falsely df;ﬁisifﬁé “the roll/pitch of the aircraft and
that the heading indicator was frozen. The OMEGA was down
and PINS appeared to be about 5 NM off, In the midst of
these .distractions, #5 lost visual contact with all the
other aircraft.
4¢ffgﬁﬂ%nowing that helicopter #7 was somewhere off his
port wing, #5 executed a descending spiral te starboard in
hopes of finding some identifiable terrain feature. At 75
feet AGL indicated, the ground was still obscured by the
dust. Not wanting to chance going any lower and being unsure
of his exact location, the aircraft comhander faced a difficult

decision. He knew that he was more than 150 miles from Desert
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One and still had to navigate through the mountain pass
at Darband. He had lost contact with the rest of the
aircraft but assumed that at least six were still enroute to
the refuel area. He tuned in Darband VOR but was unable to
get a signal. Consulting with the DCOMJTF for Helicopter
Operations and the co-pilot, he discussed the options. They
could climb in hopes of finding the top of the dust cloud
and perhaps get some kind of visual fix on a distant terrain
feature. Altern;tively. they could turn back toward the
coast with the aid of PINS until they were back out of the
dust when they could again navigate visually. The TACAN was
i inoperable so he would not be able to use the portable TACAN
at Desert One to make an approach. ' The aircraft's heading
indicator was also out of commission. The pilot concluded
he could not navigate accurately enough to clear the
mountains in the reduced visibility. The three aviators
then discussed éhe possibility of turning back.
(b)&ST The pilot computed fuel required to return to the
NIMITZ and detbrmiwied- that he might not have enough to get
-back to the coast: The idea of trying for Pakistan was
considered and discarded because it would result in mission
compromise. The aircrew knew that fhé?ﬁarine CH-53 SAR
helicopter: was standing by on WIMITZ and that the Navy
wotld pick them up if they went down in the water. Based on
these discussions, the aircraft commander favored returning
to the ship. The other two agreed. At approximately 19002,
#5 turned back toward NIMITZ. The radio operator was
requested'to use the portable secure PT-25 -{designed for
ground operations) but could not because of the size of the

antenna and cabin constraints. At 19462 helicopter &5
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initiated the first of several unsecure HF radio calls to
advise COMJTF and the NIMITZ of his return to the carrier.

) The pilot in helicopter #3 did not see #5 turn.
When visibility improved somewhat $5 was simply gone and
the formation was reduced to three RH-53s5. Ahout half an hour
before losing sight of #5, the pilot of(ig“had seen other
aircraft flying at about the same altitude further to the
west. He identified them as four C-130s flying parallel to
his track at abolt twice his speed. This formation was
MC-130 #3 which was leading the three EC-130 fuel aircraft.
At the time, lateral wvisibility was 1-2 miles in moderate
dust. The C-130s were’visible for about 30 seconds. Even
this brief contact, however, raised helicopter #3's confi-
dence in his pavigation. As at the coast-in point, the
C-130s did not see the ﬁelicopters.

At about. 19052, helicopters #3, 4, and 7 began a
léng climb to clear the high ground ‘south of Darband. At
8,000 feet MSL, the dust was still present so the flight
went another 1.099:£eet higher (maximum terrain altitude in
this vicinity is 9,000 feet). Approximately 90 NM south ‘of
Desert One the dust began to abate. Visual contact with
terrain was reacquired through the NVGs on some occasions.
As the aircraft descended however, they continued to run
into patches o©of reduced visibility between 100 and 1,000
feet above the desert. Pihaily,té positive lock was gained

on the Desert One TACAN at about 30 nautical miles out.
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f%_ it was difficult to monitor TACSAT

transmissions by helicopter #1. This was due in part to
,pro-pa'g"ation and the_’]:ess efficient TACSAT installed on the
‘ helicopter. DCOHJTF--was, however, better able to
monitor transmisai:ons and freguently relayed. When the
Helicopter Flight Leader reported reduced visibility, the
Chief of Staff consulted the JTF Weather Officer. The Weather
Officer was questioned about the reduced visibility but he had

insufficient data on which to base any judgement.

a

M@S?'Twenty minutes after taking off from the desert

(18452), the Helicopter Flight Leader reported he and #2
were airborne, enroute to the refueling site, and would be
low on fuel when they arrived. JTF headquarters had not
received the report that the two had landed and this report
created concern regarding the number of helicopters avail-
able. It was not clear whether six or seven helicopters
were still opg:gg&ggal. At 19482, the Helicopter Flight
Léader requested weather at Desert One. In response, JEF
tasked the Mission Weather Officer to prepare a new forecast
for Ehe remainder of the flight from Desert One to the
hideout site. Having evaluated the latest satellite imagery

C, {15032) and later observatioﬂuthe Weather

Officer transmitted at 20182 a message of high cirrus clouds

E and surface winds, variable at five knots. At 20202.-

amplified the weather forecast given to helicopter #1 with
Desert One's report of high overcast and five miles visibility.

The latter report provided assurance to the Flight Leader that
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the weather at Desert One was suitable for missién continuation.
Helicopter $#5 enroute to NIMITZ at this point did not hear this
transmission. (Helicopter #5 did not have a “PACSAT radio suit-
able for airborne use}).

m}:nuring this period, the attention of the
staff was temporarily diverted from the helicopters when it
was reported at 19252 that the first MC-130 had landed at
Desert One and that the security element had stopped the
bus. Although sgme apprehension was expressed about the
incident, it was generally believed that the situation was

still under control. Of greater concern was the escape of

the pickup truck driver and the driver of the truck that had

C, been destroyed shortly after the bus incident. -

assistant J3 was tasked to continuvally compute time/distance
factors to determine the ability of the helicopters to arrive
at the hide-site prior to daylight. It was determined that
they were still within the operational envelope.

(U)U?T Realizing that the MC and EC-130s would be_Fequired
to remain on the ground longer than originally en;isione;. -

another officer was tasked to compute their fuel status and

1I-45
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to advise the COMITF when they had to get off the ground in

order to make it back to the tankers.

E *s'r_puning- the course of these events, two medical

evacuation C-141 aircraft which had been deployed earlier

-submitted a routine secure radio report that they

had arrived.
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HELICOPTERS CONTINUE - 20002

(U)yva By 2000Z, helicopters #3 and #4 with #7 in trail
had crested the last mountain spine and were nearing the
landing zone. Approaching from the southwest, generally
along the same track that the C-130s8 had used, they first
spotted the burning gascline tanker truck and then the runway
lights. According to plan, #3 was to refuel from the northern-
most EC-130 along\with #1 and #2. Helicopters #4, 45, and #6
were scheduied to refuel from the other EC-130 north of the
road with #7 and #8 @ooking-up on the single EC-130 on the
south side. Helicopter #3 angled his approach to bring himself
into refueling position behind the northernmost EC-130 by
ground taxi. Shortly after putting the helicopter on the
ground at 20222, the nose wheel struck one of the ruts left by
the C-130 during 'its landing. The impact bent the nose gear
cam and deflatésLbbth tires. -At that time the helicopter was
traveling at about five knogs and under positive direction of a
ground contrdllerimquipped with lighted wands. Since the
nosewheel was no lgﬁger steerable, the pilot lifted théuheli-
copter into a shallow orbit above the dust cloud, lined up on
the northernmost Eefueler, and made a straight in air taxi
approach.

Helicopter #4 air taxied under ground control to
the center spot behind the same refueler. The depth of the
loose sand on the northern most airstrip was deeper than
expected, This condition resulted in the helicopter pilots
being reguired to actually lift off the ground and air taxi

rather than ground taxi. Meanwhile, #7 came straight into

RSP SECHET I1-47 AAR-3-44

DRAFT

N~ A8



C~22

awe sscagr DRAFT

position behind the lone EC-130 parked south of the road,
There was less loose sand on the south LZ surface than on
the northern side of the road and the pilots could ground
taxi. According to the plan, the helicopters should have
been taking off for the DELTA transfer point at about this
time. In fact, only half of the necessary force had ar-

rived. Three others (48, #1, #2) were still 30-40 minutes

out.
b
e b -
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At JTF headquarters— COMJTF was concerned

with the time sequencing of events that had thus far tran-
spired. He knew that two helicopters had landed in the
desert and that one {(#5) was returning to the NIMITZ. He
also recognized that there were three helicopters at Desert
One and that #1 and #2 were enroute. This gave a total of
six known helicog;ers -- five of which were apparently mission
capable. He suspected that at least one more helicopter was
enroute to the refuel, site since nothing had been heard from
the pair that had landed in the lake bed at 1710Z, but he could
not be sure. At 2042Z, COMJTF asked Désert One Commander to
consider the possibility of trying to go on with less than the
planned minimum of si‘x. Perhaps a combination of actions to
reduce weight on the helicopters and the lower than forecast
temperature could enable five helicopters to 1ift DELTA.
Shortly after this conversation, helicopter #8 arrived over the
refuel area with—the crew of helicopter #6 onboard.

(U) 25T At 20502 helicopter #8 landed at the refuel site
and positioned behind the northern most EC-130. The crew of
helicopter #6 deplaned. The plan was for any crew whose
helicopter did not make it to Desert One to be flown out
in the C-130s once refueling was completed. The only excep-
tions to this guideline were the pilots of helicopters #1 and
3, the Flight Leader and the Operations Officer. When the
Operations Officer learned that #6 was no longer in the mission

and 45 was returning to the NIMITZ, he recognized that both
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of the helicopters originally scheduled to make the pick-up at
the Iranian Ministry of Foreign'Affai?g?w;re‘out of the pic=.
ture. He decided that he would recommend that helicopter ¥3
assume €he MFA pick-up role.

(u)w’) At 2058Z, helicopters #1 and #2 approached Desert
One from the easf. executed a left orbit and commenced landing.
Helicopter #1 lipned-up on the inboard EC-130 north of- the road.
There were no other helicopters refueling the;e. He could see
$3 in the positiort where he was originally scheduled. As in
the earlier case of #3, as soon as #1 began to taxi he struck a
landing rut which rolled one of his nose tires off its rim.
Helicopter #2 landed séuth of the road and ground taxied to
position behind his refuel C-130 without difficulty.

(u)gsﬁ Helicopter #1 immediately began refueling. The
LBELTA Commander was concerned because of the lateness of the
hour. He went to #1 and asked if he could continue. Mean-
while, the Desert One Commander arrived. He had just spoken
with COMJTF who had discussed launching four helicopters
while the other two were refueling and then have the last
pair fly to the transfer point after they refueled. Desert
Commander advised COMJTF that six helicopters were in
position and the plan was to launch within 40 minutes. It
was now about 21102Z.

4?752;r It would take over two hours of additional flight
-time to the transfer point. Since Morning Nautical Twilight
would come shortly after midnight zulu time (00162Z), there

;fki was scant probability of reaching the rendezvous site in

total darkness. Still, Civil Twilight (the condition of
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last darkness desired for landing) would n;t ocour unéiI
01222 and thus it seemed that while the transfer point might
not be made in total darkness, it was still likely that the
helicopters would arrive before daylight. The Helicopter
Flight Leader and Ehe DELTA Commander agreed that they should

I\ proceed. DELTA personnei‘began moving from their staging area
in the road to each of the six helicopters (Actual parking
arrangement is shown on following page).

(U)L81 There w;}e now a total of nine aircraft with engines
running at Desert One. The C-130 fuel situation was becoming
near critical because, of the elapsed 90 minute ground time.
The Desert One Commander had already authorized the C-130s to
draw 1000 gallons of fuel which had been carried in for the two
helicopters that did not arrive and this alleviated the problem
to a degree. Additionally, at 2112Z he had requested that the
KC-135s on station remain as long as possible in case the
C-130s needed to refuel on the outbound flight.

(U)uﬂ The helicopters were all turning except for #2.
Immediately uﬁﬁﬁ;iﬁﬁaihg, it had been shut down so that the
crew could determine £he exact cause of the aircraft's in}light
hydraulic failure. Two of the crewmen climbed to the top of
the aircraft and opened the inspection panels which permit
entry to the accessory gearbox. The area was covered with
hydraulic fluid which appeared to have come from the area of a
jam nut atop one of the hydraulic lines leading to the primary
servo's second stage pump return. Further inspection disclosed

that the second stage pump had failed because of fluid starv-

ation and was completely burned out. In normal daylight
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sitvations, the second stage pump can be replacedhin about 45
minutes. But, there was no spare pump avallable and even if
one had been brought along, there was no time to change it.
The force was down to five mission capable helicopters.

ﬂd(ﬂﬁ The co-pilot of helicopter #2 walked across the
road to inform the Hellcopter Flight Leader, ‘Qn the way he
informed the: DELTA Commander. By this time DELTA had finish-
ed loading and was walting only for refueling to be complet-
ed. The Desert One Commander climbed into the cockpit of §2.
He was informed by the pilot that the aircraft had an abort
condition. He then went to #1 where the Helicopter Flight
Leader verified that $#2 was not safe to fly, particularly
with 20 troops and thélr gear. The Desert One and DELTA
Commanders concluded that there were only five helicopters
capable of continuing. They discussed whether there was any
way to scale do;ﬁ the assault force and still do the job.
The DELTA Commander said no. The plan called for a minimum

of six operational helicopters. There was no margin to

RS S
-~

proceed with feue?? every man, piece of equipment, gnd
all munitions were essential. Both men were bitterly disap-
pointed. It was now 21202 and lead elements of the force had
been in the Iranian desert for over three hours.

(287 As the DELTA Commander began directing his troops

-

to deplane and board the EC~13Ps, the Desert One Commander

spoke'with_he secure radio. He reported that

they were down to five helicopters - the mlssion abort point
and were standing by for guidance. COMJTF reguested him to

consult with the other Commanders on the concept of continu-
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ingzﬁith'five_helicopters. There would be contingency fuel
at'ﬁaﬁzariyeh. Perhaps five helicopters could reduce their
weight to the exteﬁt required to enable them to lift DELTA
out of Desert One.. If needed, some of the helicopters could
refuel at Manzdriyeh on the second night and set up a shuttle
\ between the embassy and Hanzariyeh.' The Desert One Com@ander
replied that 1t was not feasible and requested guidance. He
alsc requested guidance on disposition of the bus passengers.
COMJTF directed h}m to standby while he consulted with higher
headquarters. Meanwhile the ground forces at Desert One were
instructed to rig helicopter $2 for destruction and to disable
the bus. Within a few— minutes after talking with Washington,
COMJTF relayed the decision to Desert One that the mission was
to be aborted (2282Z)., All operati;nal helicopters would fly
back to NIMITZ. Members of the security force would destroy #2

and sanitize the area as best they could before departing

R -« - <o

cision. ' o

‘ with the C-130s. The bus passengers would be released. The'
!

(u)¢ey The mission which had consumed tens of thousands of
man hours in planning, training, and rehearsals had been
defeated by a combination of mechanical problems and unfor-
seen weather phenomenon. A mood of great disappointment
prevailed over the landing zone as the recovery actions

] .
began. To aid in controlling the recovery, COMJTF imposed

Minimize at 22182,

(U)Lﬁr Helicopter #3 was refueled and ready to launch for

P ] DRAFT 1I-54 AAR=3-50

\~ 2027



the return flight, To thelr right rear, helicopter #4 had
sufficient fuel to complete the rescue mission but needed
mote fuel to return to the NIMITZ. EC-130 #l1, the aircraft
from which they had been refueling, was now fuel critical
itself. The Desert One Commander decided that the EC-139
would have to leave at once. Consequently, it was necessary
to reposition helicopters #3 and #4 to enable the C-138 to
use sufficient power to taxi for take off. The CCT i{nstruct-
ed #3 to make a left 270 degree taxling movement to repesit~
ion behind #1 and $8 helicopters. Helicopter $3's crew had
straightened the nose wheel cam assembly and the pilot hoped
he would be able to ground taxl. If not, he intended to lift
above the inevitable dust cloud caused by rotor wash, orbit
the landing zone and set~down as directed. At approximately
22202, helicopter #3 began to lift. Immediately the aircraft
was engulfed in the anticipated dust and the pilot lost sight
of the CCT. The EC-1308, which had been approximately 60
degrees right of helicopter #3's nose, was lost from view.
Tﬁrough his nigﬁé;#?gf;ﬂ goggles, the pllot could see nothing
but the faint outline of the controller whom he took to be
stationary. In fact, the controller was moving to the right,
away from #3, to get out of the downwash caused by the
rotors. The helicopter lifted, drifted to the left and then
right and collided with the EC-13f., A loud “whack"™ was heard

and an instantaneocus fire ensued, enqulfing the EC-130's left
wing a;d cockpit areas and the rear of the RH-53.
/} - } The DELT ' _ and 43 personnel
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were sitting on the empty bladders in the cargo compartment
of the tanker at the time of impact, They felt two jolts to
the airplane and saw fire at the forward door and flight
deck area. One loadmaster initially got the right rear
paratroop door halfway open so the force could start evacua-
ting. Another loadmaster opened the left door but was met
by a sheet of flames and immediately closed the door.
Only the right rear door remained available for evacuation.
The evacuation was rapid but orderly and was completed in
approximately one minute. The third pilot and the radio
operator were the only: two of seven persons on the flight
deck of the burning C~13¢ to escape down the stairway and out
of the rear before the galley collapsed blocking the exit,
Both sustained varying degrees of burns from the flaming
fuel. The third pilot stated that he saw none of the other
five crewmembefs trying to get out through the €£light deck
exit. It is not knéwn whether they were in shock, incapaci-
tated, or blocked by fire. Apparently, none attempted to
exit the aircfg¥§;%ﬁigaah the right cockpit window. The two
who survived barely got out in time by escaping aft through
the flames.

@ﬁury By this time, the entire left side of the EC-13@
was in flames and the fire was rapidly advancing from fo;ward
to aft inside the cargo compartment. Large gquantities of
small arms ammunition were starting to “cook off" and demo-
litions were burning and exploding. The WSC-3 JCSE* radie.
operator on ‘EC-138""#3 reported to COMITF that a helicopter
had crashed into a C-13p (22222).

’)’f One of the three aircraft loadmasters of EC-13¢@ §1
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assisted passengers to the exit where he found'an Air Force
POL specialist injured and disoriented., He picked the
airman up, jumped from the burning wreckage and led him to
safety. One of the DELTA team leaders had been sitting near
the forward bulkhead when the accident occurred. While
awaliting his opportunity to exit, he heard cries for help
from the EC-130 radio operator who was incapacitated by his
burns, Disregarding his own safety, the DELTA member
returned to th; conflagration and dragged the injured
crewman to the rear of the aircraft. He was then overcome
by the intense heat apd smoke. He jumped from the EC-130,
called for help and directed otherg to the wounded crewman.
The DELTA member and the injured crewman were the last two
persons to leave the aircraft.

% The DELTA

/E;_ survivors and directed them to the remaining C-130s. The

.jmarshalled the

LN ai fe ke mRTT

-DELTA Deputy Commander and the Security Element Commander
boarded the remaining MC-130 at the other end of the south
parking area. after insuring that no DELTA personnel were

left on the ground at Desert One.

(V) 4 The radio operator from EC-i30 #3, the tanker parked
adjacent to the flaming wreckage of EC-13Q #1, had observed
the Marine helicopter pilot struggling to crawl away from
the inferno. He ran from his aircraft into the area of
flames and exploding ordnance toc grab the burned man and
escort him to the safety of EC-130 #3. 1In the process he
found the co-pilot of helicopter #3 and also escorted him to

safety avoiding the C-130's turning propellors.

(U) There were many acts of heroism and personal risks
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of life to get comrades safely out of the catastrophic acci-
dent. Only superiorly trained and disciplined individuals could
have survived such a holocaust without experiencing a greater
loss of life.

(p)&ﬂq Meanwhile, helicopter crews in $#4, $#8 and #1, approxi-
mately 30-50 meters to the rear of the burning wreckage,
shut -down engines and evacuated their aircraft as they were in
grave danger of(?eing consumed by the flames or injured by
exploding ordnance and debris. The crew of helicopter #7 on
the south side of the road was also directed to shut down and
board the C-130. ,

jLﬁ’The CCT immediately marshalled EC-130 #3 through a
right 180 turn and taxied thc aircraft to a safe distance
from the fire near the edge of the road. The Desert One
Commander rounded up.all helicopter crews egacuating their
aircraft and directed them onto the C-130s.

/’I‘he Dese;_rt One Commander called the CCT together in
the road and set up an emergency command post. He directed
the CCT membé?i‘ié#fiﬁsure no aircraft departed until clear-
ed. He told the Commander of the CC? to check each a{fcraft
for space and to eguitably distribute the passengers. Concern
was expressed that the road block team was still out on the
point, and immediate action was taken to ensure they had been

. recalled and boarded the C-130s (qgﬂhﬁfm'had earlier taken

action 'to ensure that the previously removed specialized runway
. lighting system was onboard the C-130 along with the TACAN).]
The Desert One Commander told all CCT members that cool, calm

thinking was of the essence to ensure no mission person-
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nel - living or dead - were left behind. Unfortlnately, the
fire from the two burning aircraft was so intense that it was
impossible to recover the bodies trapped inside.

(u)ggf A discussion ensued between the Desert One Command-
er, the C-130 Force Commander and the Commander of the CCT
concerning what risks were involved in destroying the helicop-~
ters abandoned adjacent to the three extraction C-130s.

l It was mutually agreed that the helicopters were
too close to the'b-1303 to risk purposely setting fires or
exploding ordnance. No delay fused ordnance was available
to allow detonation after the C-130s cleared the area.
There was not enough rhnway to taxi the C-130s away a safe
distance, then blow up the helicopters. The Desert One
Commander made the decision to leave them intact where they
were. He directed the CCT to launch EC-130 #2, then MC-130
#3, and $0%130 #3 last!

(V)g&T'The first EC-130 directed to takeoff taxied for
line-up which required a large amount of power due to
aircraft weight _and. soft sand on the desert crust. Large
dust clouds occurred. On takeoff roll, the pilots had
difficulty seeing cheml@;psﬂused by the CCT as replacements
for the battery lights that had’ been removed earlier.
off. Two aircraft crossed the road at about 50 knots speed,
creating even more dust from the soft shoulder. This action
increased takeoff roll and caused the pilots to lift the

aircraft off at maximum effort take off speed. Once

the landing gear was raised the aircraft accelerated to

TR REP- I1-59%
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a point where flaps could be raised and acceleration to climb

speed achieved.

(u)m When the dust settled, the Desert One Commander
loaded the CCT onto the last aircraft, took one last look
around, and got aboard. The first EC-130 departed at 2240%
and the last aircraft at 2246Z. Lead elements of the Task
Force had been on the ground for four hours and 36 minutes
(18102-22462), and had undergone a bitterly disappointing
and harrowing experience. Fourteen minﬁtes later (23002)
helicopter #5 landed safely aboard NIMITZ.
KM The C~130s did not fly formation on the way back

!

first to depart, lost oil in one engine and had to feather

AE

the propellor shortly after take-off. This reduced his

cruise speed resulting in the other C-130s passing him

enroute home.

Ww')’ At 22462 the Desert One Commander radiced to JTF

that in—flight_fgftie_ling would not -be required, and that the
im T

KC-135s could be released. The residual of the 1000 gallons

each aircraft onlcaded from its bladders at Desert One had

6 provided enough fuel to get the flight back-
A total of-KC-IBS tankers had been launched fron-
£ “plpoft the TACAIR RESCAP and C-130 post mission

réfueling phase. - standard tankers provided f.uel for
two ART model KC-135s8.~The~firat™ART arrived on station at
21082. It was drogue configured for USN aircraft which were
on standby for RESCAFP. The other ART and. standard tankers,
all boom configured were in orbit by 23302 to cover the

delayed C-130 withdrawal ffgm Iran airspace. Additidrally one

DEnSEvR II-60 AAR-3-56
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standard and one refuelable tanker launched from'strip alert at
E —provide backup support for possible US Navy RESCAP
activity bué were recalled. All tankers commenced returning to
base at 00302 at the direction of DCOMJTF after it had been
lpositively .determined their _fudl, Would not be needed.
GULSTIAt 2252z, the Desert One Commander recommended a Navy
TACAIR strike on the helicoézer location using napalm;—with the
accident fire as a target centerf
18) The Deseré One Commander riding in BC-130 #3 trans-
mikied results of the initial casualty survey to JTF via
WSC-3 at 2321Z. The figure was somewhat in error due to
" aircrews not béing counted in some cases but was reported as
follows: MC-130 #3 had-)ersons on board, with one injury.
EC-130 42 had 47 persons, with one minor injury, and EC-130 43
had 62 personnel, two msjor burng, one minor and one in shock.
Jgn!EESTrCommunications by this point had become more critical
and difficult. .Célls to obtain information on the status of
helicopter crews competed with calls associated with the mishap
at Desert One, -planiying- for refueling and RESCAP. The secure
“PACSAT net wag-at thﬁt stage used considerably; Some stations
E _ appeared to be better situated to receive and
relay calls than others. Frequently calls were not receiéed:
some due;possibly to propagation, others to competing activi-
ties. In spite of the need for relay and repeats, required
information was exchanged with the exception of Desert One's
report at 2130Z that the crew of #6 helicopter was present.

This was to cause concern and confusgion within the JTF.

TOE—SEGZRET II-61 AAR-57

DRAFT

A3 1



w
) Upon report of the accldent and many potential

casualties, COMJTF alerted the two MEDEVAC C-141s positioned’

These alrcraft had been

t':'. prepositioned—for-the-night two extraction

mission. The MEDEVAC force had one.'ﬁéd‘-:l' . equipped C-141 and

was directed through the JTF Net Control System to launch

_ Takeoff was at 25/00912 for the—
&, Emergency MEDEVAC clearance was obtained“
- MAC:was also alerted to scramble a C~9
€ specially equipp;d with a burn package-

L | v '
(u)j;l:&-r The request for tactical air support te des__g_"q'y
the helicoptefs and EC~132 left at the Desert One . wig
relayed to CJCS by COMJTF who recommended that it not be
approved. After consultation with the NCA, CJCS advised that
this action was not to ‘be undertaken. Destruction could lead
to loss of Us-':?;"i;:—;;i?;n lives. Further loss of lives could

seriously threaten the safety of the American hostages in

Tehran. No further action was taken.
[ ——,

[ Bamtase This d1scuss MMM,

_ The C-1385 cleared Iranian airspace on 25/81882Z,

about 2@ minutes after the beginning of Morning Nautical

Twilight. DELTA medics administered first aid to the burned

aircrew members and comforted them as best they could,

c perhaps saving two lives. _MC-130 #3 landednat

81582, followed by EC-138 #3 at 9200Z, and EC-13¢ #2 at

Ay ‘ I1I-62 AAR-3=-59
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€, A 02132, The two C-141 MEDEVACS. 1anded-

While waiting to board the F-1f1s the burned crewmen were
treated by the two USAF flighﬁ surgeons. They were able to
treat the burns, ease the more painfully injured, and generally
stabilize the patients for transfer to the C-14ls.

CU)M DCOMJITF met all returning aircraft to get a precise
headcount and ensure there were only eight missing person-
nel. This was efficiently and accurately accomplished.
{Despite this, the Iranian Government later repeatedly stated
they had nine bodies.)

WThe first C-141 departed with injured personnel at
03152 followed by thé second C-141 at 03352 with DELTA,
Rangers, and helicopter aircrews. The C-141ls flew directiy

" from Germany'landed five minutes prior to the C-141s arriving

at 0803Z. Once.refueled the C-9 airlifted the burn patients to

% i ditional c-141s arrived (P ¢

airlift DELTA, Rangers and helicopter pilots to CONUS.
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MISSION EVALUATION

{U) The purpose of this section is to evaluate the prep-
aration for, and the execution of, the hostage rescue mission.
The evaluation addresses the events as they occurred and
provides an assessment of the planning, training and, where

appropriate, execution of those events.

el E. P
e e ——

CLASSIFIED BY DIRECTOR, J-3
REVIEW OR 25 JUNE 2000
REASON: 5200.1A, 301cé
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THE PLAN *

L;S% Mission execution began with a singlg‘HC-l30 depart-~-

ing—enroute to the desert refuel-

ing site {Desert One) in Iran. Onboard this aircraft were
the Desert One Commander, the Commander of the Hostage
Rescue Force (DELTA), a portion of the DELTA Foréeﬂla Site
Security Element and a Combat Control Team to provide
marshalling assistance to aircraft at Desert One during the
refueling operation. The purpose of this flight was to land
at Desert One, establish security and prepare a landing zone
to receive the subsequént aircraft. The MC-130 was scheduled
to land at Desert One at 18102. One hour after the MC-130
take-off, eight RH-53Ds were scheduled to launch from
NIMITZ, positioned approximately S0 NM off the Iranian coast
in the Arabian Sea. These two separate flights of aircraft,
proceeding at different altitudes, and using similiar
routes, were to cross the coast at about 1530Z. Between
15102 and 151}%Liéggigdditional MC-130s and three EC-130s
were scheduled to_ The HC-‘IB-Os had the
remainder of the resé;;"E;fEe onboard and the EC-130s were
configured to ground refuel the RH-53Ds. These aircraft
were scheduled to arrive at Desert One between 19102 and
19252 in anticipation of arrival of the helicopters at
1930Z. The first two MC-130s were scheduled to depart
Desert One as soon as the second had been unlcaded in order
to relieve congestion at the site. Upon arrival at Desert

One the helicopters were to be marshalled by the CCT to

" predetermined positions behind the EC-130s and refueling

initiated. Simultaneously with the refueling, loading of

personnel and equipment on the helicopters was to be completed.

RminenEr— W— AAR-5-2
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(u)}81/ The helicopters were to be on the ground at Desert One

for approximately 40 minutes, departing at 20102 for the
E)

remainder of their mission.

E ) TAt 17372, th¥ee RC-135§ were to depas
rovide *air refug’,ﬂ;iﬁ “Q’Gﬁport’f for the c=T90s ﬁiyer :t_he

'Afabian Sea, if required, during their egress..
: \

W(U) While enroute to the refueling site, the C-130s and
RH-53s were under the! command of their respective €f£light
leaders. Upon landing at Desert One all forces were under
the command of the Desert One Commander. Upon departure

from Desert One the helicopters were under the of:erational

control of the DELTA Commander.
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THE EXECUTION M

(T5) Although a final decision to execute the mission had
not been made by the COMJTF, planned actions were initiated
to support anticipated mission execution on 24 Apr. By

24/11152 the ground forces were inplacﬂ_ Mission

briefing for the helicopter aircrews on the NIMITZ began at

m

1100Z while thé MC/EC-130 aircrew briefings started at 1200Z.
At approximately 1225Z COMJTF received a final briefing which
included the status of deployed forces and the latest weather
forecast. At 12502, COMJTF issued the execution order for the

rescue mission.

At 14052 the first™MC-130 departed—

-and in radio silence. One hour later,' the eight .RH—SBDs
departed NIMITZ, on schedule maintaining radio silence.
The remaining HC/EC-I30§ began take-off on schedule. However,
the first EC-130, because of positioning of the aircraft on the
ground, was unable to take-off in proper seguence and fly in
formation WithﬁEEZLEP-’Z' The flight was rearranged by using
short, secure UHF radlo transmissions, EC-130 #1 joined MC-130
#3 and the o;her two EC-130s as a flight of four for the
ingress route.

(igf The first MC-130 crossed the Iranian coast on sche-

dule followed by the eight RH-53Ds which were ten minutes

behind schedule because of the aircraft carrier's position at
take-off and helicopter rendezvous procedures. The helicopter

flight made up this time and was back on schedule within two

hours.

W o
Lyg) At approximately 1630Z, the lead MC-130 encountered

an area of reduced visibility which persisted for about

DRAFT
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fifteen minutes of the flight. During this period, an
observer could not malntain visual contact with the ground
using night vision goggles. At approximately 1780Z, the
aircratt entered another area of reduced visibllity which
also lasted for about fifteen minutes., The Desert One
Commander was advised of the phenomenom and he considered
notifying COMJTF. However, after observing that the FLIR
was not affected he determined that he was unable to judge
the limitations of the visibility, the cause of the phenome-
nom or the impact it would have on the helijcopter operations.

Therefore, he elected nbt to make a radio transmission which

he felt would have been of questionable valug. .

gﬁﬂf;sy At about 17802, the ailrcrew of helicopter £6 observed
the illumination of the Blade Inspection Method warning light
which is cause for immediate landing. Using prebriefed
proce&ures, the pilot landed. Hellcopter #8B, as prebriefed,

followed #6 to a laqding to recover the aircrew, if it became

- -

necessary. Afﬁé?raizuhl confirmation of a mechanical 1nd§5a—
tor of possible rotor blade failure, the crew retrieved their
classified material and boarded helicopter #8, which contin-
ved the mission. The incident was observed by the crew of
the lead helicopter who notified the Helicopter Flight
Leader. He observed that prebriefed procedures for an
inflight abort were being carried out, notified COMJTF of the

landing by secure radio and proceeded for the refueling site.

€ 'S r e xc-1355 asper coo YNNI

(v)tP3y At about 17482z, the six RH~53Ds remaining in the

formation first encountered the area of reduced visibility.
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They continued on course attempting to maintain visual
reference to the ground. After a few minutes the leader
observed the visibility to be near zero and'elected to
reverse coutse and veturn to an area where he could land,
consult with the members of his‘flight and arrive at an
alternative course of acticn. He was not aware that the
crews of hellcopters $3,4,5 and 7 had lost visual contact
with him and did not see him turn. As a result, four air-
craft continued enroute as a formation. At 1808Z the Hell-
copter Flight Leader advised COMJTF by secure TACSAT radio
that the flight vigibility was near zero and that he had lost
sight of the other aircraft. At 1823Z the Helicopter Flight
Leader transmitted that he and his wing man had landed.
Neither COMJTF nor the lead C-13¢ heard the latter transmis-

sion.

Jaﬁ%(U)The Helicopter Flight Leader waited on the ground for
the other members of his flight for about fifteen minutes.
He then elected to resume the mission and at 18452 notified
COMJTF that he was alrborne (he had been alrborne approxi-
mately 2@ minufi§¥;§ﬁfﬁls point) and that six aircraft were

enroute to Desert One,

bﬁe&@”During this period, the lead €-138 had landed at
Desert One (18162). Immediately after landing, as the
securlty force was being deployed, an Iranian bus with 44
people onboard approached the scene, The security force
stopped the bus and detained the passengers without injury.
Very shortly after that a fuel truck was observed approach=-
ing, followed by a pick-up truck. The truck driver refused
to stop which caused the security force to take action to
disable the truck. The truck caught fire and the driver
escaped to the pick-up truck. The pick-up reversed course
and sped away. Although the security force pursued, the

pick-up truck escaped.
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SygﬂU)Because his secure radio was disabled during the
landing of the C-138, the Desert One Commander elected to
transmit a single codeword over unsecure HF radio to indi-
cate he had landed. He then directed actions necessary to

receive the remaining C-136s and RH~53Ds.

)
LA: At 18452, seven helicopters were still proceeding
toward Desert One {n three elements. Helicopters #3,4,5, and
7 were leading in a single formation. Number 8, wit; the
crew of §6 aboard, was flylng alone and #1 and #2 were now

about forty minutes behind the first element.

(T} At about 185¢2, the pilot of helicopter #5 lost visual

~—

(v
contact with the remainder of the first flight., Knowing
that $#7 was on his left slde, he made a right turn and
descended to eégabllsh horizontal and vertical separation,
Unable to establish visual reference to the ground, the pilot
attempted to continueufhe mission. However, several of his
instruments aﬁgsﬁjﬁfgggion alds were inoperative or erron-
eous. His TACAN radio was ilnoperative making it questionable‘
in his mind whether or not he would be able to locate Desert

! One. _He was unable to receive the VOR navigation aid at
Darband. His heading indicator was inoperative inhibiting
his abifity to navigate through the mountain pass ahead. He
had determined that his PINS had earlier been observed to be
approximately 5 NM in error. After about ten minutes in this
situation, and concerned over hils ability to enter the
mountainous terrain ahead in the visibility conditions
experienced, the pileot of §5 elected to abort the mission

unanncunced and returned to NIMITZ.
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DRAFT

\r,.."z (W



rostoner DRAFT

(U)LQST‘ During the same period, unknown to the Helicopter

Flight Leader, helicopter §#2 began to experience a loss of
hydraulic pressure in the secondary hydraulic stage which
powers part of the flight contrel system. Normally an abort
item, the pilot elected to continue to Desert One to deter-
mine if the system could be serviced or repaired.

AL O

}iéj'- At about thés time (1915Z), the five C-138s8 began to

arrive at Desert One, unload personnel and equipment, and to

prepare to receive and refuel the hellcopters. C-~138s 41 and

$2 departed Desert One .on schedule and secure communications

were established between Desert One and COMJTF. The Desert
One Commander reported to COMJTF that he was ready teo refuel

the helicopters.

(u)yPST' The pii&E—Bf helicopter #5 was now concerned as to

whether or not he had sufficlent fuel to reach the NIMITZ.
Unable to use the secure TACSAT radio he was transporting
(which was nogziﬁigg?TEd for airborne use), he elected to
notify the NIMITZ of his situation on unsecure HF raé:;.
This transmission, approximately £ifty minutes after the
abort decision, was not received by COMJTF or the Heli-

copter Flight Leader.

(U)L?ST At 19552, COMJTF received a report from Desert One that

the weather was good, and this information was passed to the
Helicopter Flight Leader over secure TACSAT radio. Since
the other helicopters were not equipped for TACSAT the

information was not heard by the pllots of the other heli-

copters.
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Qﬂht 26222, (45 minutes behind schedule) the first three
helicopters (#3,4 and 7) began to land at Desert One and were
marshalled to refueling positions. The nose tires on heli-
copter #3 deflated as he taxied across a rut in the sand
caused by C-139 tire marks making it necessary for the pilot
to hover-taxl into positlion:
()
(}é)(u)m: 28422, CQMITF directed the Desert One Commander to
consult with ;he DELTA Commande£ to determine whether or not
the mission could be continued with only five helicopters.

He alsc directed that no action be taken to proceed.

(}6) () By 20582z, helicopter 98 had landed and was being
refueled. The DELTA Comtiander began preparations for loading
his equlipment on the four helicopters. COMJTF requested that
the Desert One égﬁmander consult with the other unit leaders
to determine the advisability of launching the four RH-53Ds
with the remainingaégg to follow as soon as they could be

refueled. H&Q&var;.ihe Desert One Commander replied that

helicopters #1 and #2 were landing and that they would launch
all six in about forty minutes (2158).

-3 )
T At this time, the Desert One Commander was concerned
about the fuel remaining in the C-138s. He had earlier
directed the transfer of fuel from the refueling bladders to
the €C~138's internal systems. However, C=~136 #4 had refueled
three helicopters and because of the delay was low on fuel.

\u)

FLISS After landing, the pllot of helicopter #2 shut down
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his engines to determine the cause of his hydraulic malfunc-
tion. A leak was discovered in the vicinity of a jam nut
which haa depleted system fluid and caused the hydraulic.
pump to bhurn out. Unable to repair the system, the pilot
notified the Helicopter Flight Leader that his aircraft was
not capable of continuing the mission. At 21282 COMJTF
was notified that helicopter #2 was not mission capable.
lu.) N
‘L@®) At 213@Z, COMJTF again requested that the Desert One
Commander consult with the other commanders to determine
whether or not the mission could be completed with five
helicopters, stating that additional fuel would be avallable
at the final destination. The Desert One Commander replied
{at 21352} that it was not feasible and recommended mission
abort and that all mission capable aircraft return to thelr
launch points. Following consultation with authorities In
Washington,COMJTF ordered the mission abort at 22022 and

destruction of helicopter §2. He also directed that the

— e i et .
Pem .

detainees be released and their bus dlsabled. Upon receipt
of this order, the Desert One Commander directed that person-
nel and equipment be relcaded on the remaining C-138s8. It was
also determined that helicopter #4 would require additional

fuel for the return flight to NIMITZ and that C-13¢ #4 was

critically low on fuel,

n '
(T8) The Desert One Commander dlirected the CCT to move

7

helicopters 43 and #4 so that C-139 #1 could depart and
helicopter #4 could obtain additional fuel from another
tanker. Helicopter #3 began moving at approximately 222pz,

It collided with EC-130 #1 and both aircraft were enqulfed

TOR=EECRET II1-19 AAR-5-18
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in flames. Three crewmen were trapped in the cdrgo compart-
ment of helicopter #3 and five crewmen were trapped in the
cockpit of the EC-130. The eight crewmembers perished. All
other personnel evacuated the two alrcraft., Munitions on the
burning aircraft began Un explode, endangering the remaining
aircraft and personnel, {Inasmuch as the determination of
the cause factors of the accident is the responsibility of an
on~going Mishap Investigation Board, this report will not

address those faclors).

% All helicopters were shutdown and evacuated and BC—].BB'

#3 parked next to EC-lJﬂ t)l was immediately moved to a safer
location. The Desert One Commander directed that all
personnel load on the remalning C=139s and ordered a sweep
of the area to insure that there were no survivors left
behind. The_Desert One Commander was not aware that classl-
fied material had been left in some of the helicopters.
Between 22412 and 2246Z, the three C-138s departed Desert
Oﬁe. While fﬂﬁfﬂﬁﬁfflthe Desert One Commander surveyed

the injured personnel and reported their status to COMJTF.

E COMJTF alerted twe MEDEVAC 'equipped C-l4ls au

ors. He also requested a C-9 alrcraft equipped to treat burn

. bpatients be dispatched_ .

ﬂ’ﬂ At 224PZ, NIMITZ launched two SAR helicopters to assist

helicopter #5 should it not be able to reach the ship. At

C

23p0Z, helicopter #5 landed on the NIMITZ with an estimated

six minutes of fuel remaining.

-4

Between P158Z and 02132, the three C-13¢0s landed at
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_and plans were initiated to cross-load the personnel
to the C-141s. The two C-141s arrived at 0228Z. The first

™

departed at 03152 with the injured and a portion of the DELTA
force and the second departed at 03352 with the remaining
personnel. At this time DCOMITF reported that five USAF and

three USMC personnel were missing and presumed dead.
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THE EVALUATION *

{(u) The evaluation of the hostage rescue mission, as

it was executed is presented in chronological phases. In
each section, those events, decisions and actions taken
relevant to that specific phase of the operation are addresgsed.
Each section is divided into four parts: First, chronology
of the events of that phase is provided for background purpo-
ses; Second, queﬁtions .relative to events that occurred,
actions that were taken, and decisions/judgements made are
posed; Third, a discussion of the factors bearing on those
questions is ptovided:,and, Fourth, evaluations of the actions

taken and decision/judgements are made.
(U} Finally, a summary evaluation of the hostage rescue

mission is provided. L

- o SRR,
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MISSION CONSTRAINTS

Background: ﬁbDGT(gz has been noted that e uléimate force
size and composition was constrained from the oitset by a
lack of trained forces, special operations equipment and
intelligence. These constraints inpacted upon planning,
training and execution of the rescue mission.

Question: (U) How was the JTF constrained during mission
planning, training and execution.

Discussion:

% 4 Nov 73 the only component of the US Armed
Forces ready to participate 1n CT operation was the us

I
o VR e vecstions S

_ere also available. Each of these

light infantry battalions had approximatel

and had limited counter-t orist CT tram
ut not of the
magnitude or complexity that confronted -the JTF. !

. (U) The lxmitedmnumber of in-flight refuelable MC-130s
{7y, four were stationed in PACOM, and AC-130s (5)
imposed a constraint that was only slightly alleviated
by the incorporation of BEC-130s in the JTF. However,
the EC-130s8 lacked the low-level, sophisticated naviga-
tional systems installed in the MC-130s.

v) oo )
{P87 Initially there werg sufficient gualified air crews
for the MC-130s (10)]and~§C-L3OS (lli. However, the
acquistion and necessary manning of the EC-130s by
Special Operations crews heavily taxed this pool of
talent. This would have been especially evident during
the second night of the planned mission.

\}0 48T The lack of an acceptable long range helicopter and
qualified crews were a major constrainqﬂ upon planning
and the subsequent operation. Selecting and training
helicopter crews.and developing operational techniques
and procedures was a time consuming task.

25 |



(}ajyvf'The standard rudimentary navigation cguipicc.a.
installed aboard the helicopters was not adequate for
the envisioned long range, low level flight profliles.
An attempt to overcome this deficiency was made tﬁrough
the acquisition and installation of PINS and Omega
system.
W)
} Lack of sufficient tactical and airborne satellite
‘capability requited the force to develop their own
systems. -

Gﬂ cysd'anly four englneering development manpack satellite
‘terminals existed in Nov 79. These units were incompatible
with existing fixed, mobile and shipborne UHP terminals, '
Identification and modification by Delté}of ten commercial
Motorola PT-253 provided an interim capabiltty suitable

"TBr the mission.
jf# vl
{ ) Fixed wing aircraft tasked were not equipped
with UHF SATCOM. By developing a hatch-mounted antenna/
WSC-3 package, four C-130 and one C-l418 were equipped.
Lack of Dorne-Margolin antennas and WSC~3 transcelvers
prevented each”aircraft from being equipped with its own
SATCOM terminal.

) )

Hq ) Helicopters lacked‘UHF_EﬁTCOH. "Little useable’
‘data was available on SATCOH on board helidopters.
which required the JTF to conduct its own experiments,
The mission~was*axecuted before a fully useable SATCOM
! package could be developed. Due to this and the -
shortage of WSC-3 units, only one helicopter was
equipped. .

E;gT The PARKHILL secure voice used with the tactical
'satellite terminals degraded voice quality. Consequently,”
many transmissions required repeats.

lu
(yé% A suitable high altitude airborne radio relay
capability was lacking. Current platforms are not
configured to provide automatic relay of UHF transmission.
Y '

gﬁf) Not all MAC and SAC aircraft involved were capable
of secure HF or UBF. Airborne transmissions involving
tanker aircraft were made in the clear.
40
cﬁg) Each unit except Delta lacked a suitable, reliable
squad radio for use with perimeter defense or other'
intersquad communicatiqgs.
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problem persisted—fﬁﬁsﬁiﬁaaf the Nov-April timeframe,
' although a small capability was eventually established,

B This problem was not resolved
for 60-90 ddgE— -

(u)
(Té) The limited availability and extreme difficulty in

locating FARSI-qualified linguists adversely inpacted
upon the JTF. /

7 u)

\ .
(xg)féevere restrictions on coordinating hostage data and
‘political strategies with DOS were imposga. In addition,

-DOS was extremely reluctant to cooperate or pass data to
DOD.

¢ 487 Weather Observations. Surface observations are the
heart of any weather forecast. Because of a return to
the basic Islamic faith, mecre and more observations are
NOT being taken and transmitted during prayer time and at
night. This leaves only eight to ten locations transmit-
ting every three hours during nighttime and only one
station (Tehran) providing 24-hour coverage. The upper
air data in_the region was of poor quality. Unfortunately}
L_ even with the JTF still possesses poor area

¢
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coverage. The Defense Meteorological Satellite Program
(DMSP} has deteriorated recently to only once a day

(during daylight) data capture at the 1/2 to 1/3 nautical
mile resolution. The DMSP is forecast to go.out completely
within two months leaving only usable data from the NOAA
S54% and a portion of the Tiros N at a two to four nautical
ﬁdle resolution. A new DMSP is officially scheduled for
launch on 1 July 81; however, it could easily be delayed

at least six months., The degradation of satellite data
severely handicaps any forecasting effort.

(u)iiﬂﬂ Lack of experience in Middle East forecasting was an
initial problem. However, this situation has improved
over the last nine months. Porecasting major weather
changes has become better in the winter than the summer.
Because of satellite data problems, forecasting small
scale phenomena (lesg than 2500 square miles) is very
hard; especially when trying to forecast the occur-
rence of blowing sand/dust. A wide variation in data
guality and quantity have created questionable climatological
information.

(yd) The lack of identified forward launch bases perplexed
planners until shortly prior to forward deployment.
Requests to inquire about the possibility of establishing

E or the establishment of launch sites—

Nere denied for political reasons.’

r:g;he distance ‘ the target and associated
factors compounded planning, imposed heavier demands on
1ogisfical support requirements and increased risks.
- _';.’;:'. -’
(U)‘ﬂﬁ The lack of a fund cite or project code continually
impeded JTF initiatives. Impediments ranged from placing
JTF personnel on TDY to procurement of equipment necessary
to support the JTF.
(W
{8} The inability of the JTF to acquire a secure training
. site precluded the assembly of the various JTF components
“ at a single installation and posed a constant operational
security problem. This also. precluded close, daily:
coordination betqeen_ghe TF components. T

1




Evaluation: The JTF was provided almost unrestrained use of
available resources. However, there were serious constraints =
"in the lack of trained forces, intelligence (to include '
weather),.  modern equipment in both type ané'quaﬁtlty,
forward operating bases near Iran and secure training
area/bases in CONUS, Though the JTF was able to overcome

' “gome constraints such as communications requirements and
'circumvent others (no secure training area), this made
training more difficult and impacted on planning and on the
speed of force preparation.

e gy - il
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LAUNCH DECISION .

CKGROUND:
(U} é) At 1225Z, COMJTF received a final briefing on weather,

disposition of forces and intelligence prior to arriving at

the final decision to execute the hostage rescue mission.

QUESTION:

(U) Was the launch decision appropriate?

DISCUSSION:

(!) The decision to launch was based on favorable intelli-
gence information, a suitable weather forecast, command and
control elements in place, communications operable, all
aircraft mission ready, and mission forces in place. All of
the preplanned criteria were met. There were no elements of
information available which should have caused a delay or

modification to the plan.

o ik L3
et - A D

EVALUATION: .

(U) The decision to launch was appropriate.

PEP—CEGRET _ III-14 AAR-5~14
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PREMISSION BRIEFINGS

BACKGROUND:
W
(%)

formal mission briefings for all pilots at approximately

t sea aboard NIMITZ, the helicopter detachment began

11002. The Operations Officer reiterated the basic plan to
ensure a full understanding by all pilots. Communication

procedures were rebriefed.

(}{J While the Operations Officer briefed, the Detachment
Intelligence Officer finalized his presentation. The daily
weather message was not scheduled to be transmitted from JTF
headquarters until 1200%Z. Consequently, the Intelligence
Officer had arranged for the NIMITZ's weather section to
provide a general weather summary which had been prepared

for the ship and the embarked Carrier Air Wing. When the

i weather report —arrived, the two products plus
6 an earlier route profile forecast _were used by

the Intelligence Officer during his briefing. The thrust of
. SO
these separately ptepared reports was almost identical. The

only area of difference was the ship's summa which included
mention of a "possibility of blowing sand"/ in some desert
regions. This comment was a general forecast item for all
of Iran without specifically stating where/ the blowing sand
might occur (the ships's meteorologist was|not privy to the

[ ot
L mission). The weather W\aas much more detailed

and highlighted the actual mission area.
(W

‘%) The intelligence briefing was concise. There had been

no significant changes in the intelligence picture since the

V-2 J*
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previous night. “Pilots were told that there were ino. known
- sgviet or_Iranian ships or aircraft—tn thé’ area.”

large DIA graphics which had been posted in thé Ready Room

since thgﬁunit's arrival on 20 Apr. “Xhexe were three. differ-

remas . L opmmn e T

Porw e

2D Iraphlcs: '

charts were prepared on 1 April 1980. [

g .-

The helicopter detachment S-2 concluded his remarks
with a Einal'glgéﬁggzaa of escape and evasion (E&4E) tactics
and an injunction to aircraft commanders to ensure that each
crewman had all requireé'E&E materials.:i Specific guidance was
provided on carrying personal effects. Each participant
was directed to carry his military identification card,
identity "dog tags", and a symbol of his rank or branch of
service which he could afix to his flight suit or uniform in
the event that capture appeared likely. All members of the
unit were reminded that they should have positive identifica-
tion that they were American armed forces personnel. It was at
this point that the guestion of other personal effects sur-~
faced. Since the helicopter crews were in the unique position
of departing from one location (NIMITZ} and returning to CONUS

II1-16 AAR-5-16
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.
E via another —some concern was expressed regarding

the security énd't-imel'y réturn of items such as cameras, credit
cards, etc. The DCOMITF for Helicopter Operations decided to
allow pilots and crewmen to carry those items which would not
provide any more information than was already on the identifi-
cation cards. Cameras were permitted only so long as they did
not contain exposed film. Aircraft commanders were responsible
for checking each member of their crew to ensure that all was
in order prior t\o leaving the Ready Room. (Although not
specifically addressed in this briefing, the pilots had
frequently been brief‘ed that in situations short of "threat
to life" classified information and communications equipment

was to be removed from any aircraft left in Iran}).

Mt 1230Z, final crew brlefings were underway for the

E C~130 crews “ Of particular interest was the

latest intelligence data received from the Helicopter Detachment

C Intelligence Officer aboard NIMITZ. “

o e— Y
E-]was briefed as good, with no significant factors that

would affect operations, other than high clouds in the vicinity

-
of Desert One. Navigators and Electronic Warfare Operators

reviewed their routing one final time to ensure preselected

A routing and terrain following altitudesw

vation.

M I11-17 AAR-5-17
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. E g——the USAF Intelligence Officer also passed
out 'last minute escape and evasion instructions and proceeded
to sanitize all crewmembers of their personal effects. “Dog
tags™ and ID cards were all that were carried by !.'.‘-130 ajircrews
other than some personal US currency"‘ The aircraft
were inspected for unauthorized ané extraneous sensitive
material. Two navigator crewmembers were designated to carry

cameras with official USAF film inserted for documentary

E purposes. (DELTA had been briefed and sanitized m

QUESTION: ’
(U) Were premission briefings adequate and did both helicop-~
ter and C-130 aircrews receive the same information regard-

ing intelligence, operations and communications?

DISCUSSION: '

e s e

Petaile

e

—tr

d analysis -b -u_Di_:A‘hhammission_Bl:ectronic .Wa';rzf;:é:;:_OEEi-
3' cers indicated that due to terrain masking and other propagd¥
tion factors approximately :'fno‘-'ﬁii'of the ;n_'i.;s'si.on flight path’
t:-ould poss.ibly be covered by this radar at high Taltitude {over

18,000 feet MSL). This was a conserative estimate,.“

7'-‘ I —————————t i S, ke . - H P "‘
X e This had been period- |
T e e TR T SO A ——s = -

t ically provided to flight personnel during'.training. Informa-

" tion was briefed daiiy_“to pilots once they arrived at their
:leplgqug,twtit'eét
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EVALUATION: .

(gﬂ Briefings were structured to support the mission. The
briefings provided to mission participants the same informa-
tion on radars, communications, weather and air order of
battle. There is no evidence that the content or context of

information provided to any one part of the force was different

or lacking from that provided to the others.

e i i
cr e —mpy
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WEATHER
BACKGROUND:
~£} ‘1 A COMJTF had established a mission execute weather criteria
. which included: a cloud ceiling of not less than 10,000
feet MSL; visibility of not less than five miles; not more
than a 15 knot headwind component; no more than light turbu-
lance; and a small risk that the situation would change during
the duration of the mission. The weather forecast provided to
COMJTF, DCOMJTF and the aircrews satisfied all of these crite-
ria. However, during the mission, the aircrews encountered a
reduction in wvisibility latgf determined to be suspended

dust.

&;% This unforecast phenomenod had no effect on the ability
of the MC/EC-130s to navigate to Desert One. The helicopters
had planned tolnavigate by visual reference with the ground
using NVG's at low altitude. The reduced visibility seriously
impeded their progress, causing all to be late arriving at the
refueling sité?:tjﬁggﬁéompounded by the loss of visual contact
with the other aircraft and mechanical failures which would not
support further flight in the area of reduced visibility, the
aircrew of helicopter #5 decided to abort.
QUESTIONS:
1. (U) Should COMJTF and the weather forecasters been aware
of the unforecast phenomenon? '

d,jﬁﬁvz.LV'gd) Should planning ﬁave provided for a reconnaissance

aircraft to precede the mission?

3-(")(?’) ‘#ould the leadwha}ye been tasked to conduct”
reconnaissance and report significant unforecast flfgﬁi

“weather conditions?

POP—SECRET III-20 AARR-5-20
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4, (U) Should planning have stipulated specific weather

abort or modified route criteria and should it have developed

specific weather abort or avoidance procedures? .

5. (U) Was there sufficient basis for the Desert One

Commander to report flight conditions to COMJTP?

6. {(U) Should COMJITF have initiated action to further

assess the situation after being informed that the visibility
[ was reduced to zero.

DISCUSSION: > u\
Question 1. }21 Should COMJTF and the weather forecasters
have been aware of the unforecast weather phenomenom?
Mission weather had ;lways been a prime subject and a
great deal of emphasis had been placed on forecasting.
Weather had not always been favorable during rehearsals and,
in the interest of peacetime safety rules a mission abort
had occurred during a mission rehearsal because of weather.
COMJTF and his staff had high confidence in the select team
of Air Weather Service (AWS) personnel and the resources
provided to them. _The forecasts for the mission had been
provided to COES;FT;; an almost daily basis and had been
verified the next day. During Jan, the daily forecasts and
verifications revealed periods of forecast uncertainty and
occasional misses which could have led to an inappropriate
migssion execution decision. Subsequently, forecast accuracy
improved during the spring as the weather team increased
their knowledge of Iranian climate and the forecast exper~

ience level rose.

/&¢71581’AWS climatology studies and data availability surveys
had been conducted. All available data and appropriate resour-
ces were brought to bear on the mission. COMJITF and AWS fully

recognized that there were no reliable weather reporting

TOR=CECRET III-21
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stations in the proximity of the helicopter route. This was of
concern and it caused the forecasters to exercise special
attention in developing mission forecastas. The weather brief-
ing provided on 24 Apr was well within the execution criteria.
The afternoon meteorological satellite imagery (1053Z) used in
the briefing depicted a clear sky with well defined terrain

along the portion of the helicopter flight route later affected

{by suspended dust. ‘An experienced senlor_ho

"";_"lm Ees

J— 5
‘was very familiar with weather conditions in this area of Iran

':stated that the weather looked good and he saw nothing to worry

.about. .

(U} The Commander of AWS conducted an extensive post mission
analysis to determine the wvalidity of the mission forecast.
His conclusions weré that, except for the dust phenomenon,
all features ©of the forecast for Iran were verified. AWS
noted that one Eould speculate that a down rush of air from
forecast (and actual) thunderstorms 30-60 miles to the west
could have bedn-ofistfficient magnitude to lift and spread
fine powdery dust iéto the air along the route of the héf&cop-
ters. The AWS also noted that none of the available weather
reporting stations spread across central Iran indicated the
presence of widespread suspended dust or restrictions in
visibility. AWS concluded that this occurrence was a very
localized phenomena. To forecast such an event, and its

spatial and temporal extent with any degree of reliability is

beyond the state of the art.

TOP—BECRET- I11-22 AAR-5-22
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{U) At the request of the Joint Staff, the Natioqal Weather

Service (NWS) conducted an independent assessment of the
weather support provided by AWS for the mission. The NWS
group consisted of the Chief,  Scientific Services Division,
Western Region; Chief Scientist of the Satellite Applications
Group, National Environmental Satellite Service; and a highly
experienced consultant of the office of the Federal Coordinator
for Meteorology. « AWS provided data to the group concerning
planning, weather forecast, and post mission verification. The
NWS group found that the logistical and technical preparations
were adeguate. They &dlso noted the lack of weather reporting
stations. The NWS group concluded that the support provided by
the AWS was professicnally planned and executed. NWS glso
stated that the dust phenomenon was probably caused by the down
rush of air fEQF_Fhe thunderstorms 30-60 miles to the west of
the helicopter -route. Their report concluded by stating that
the forecasts were as accurate as the data available and the

state of the art in meteorology permitted.

- FRDVE
g ———————

e

’Although extensive planning and forecasting had been

accomplished by a select team for this mission of special
importance, it remains a fact that weather forecasting is
Anot yet a perfect science. Meteorological satellite visual
imagery prior to (24/10532) and after (25/0729%Z) the mission
did not indicate the presence of the suspended dust phenom-

mission (24/15032) the area of Buspended dust was masked by

Cirrus clouds which blocked observationm
C m of the phenomenon. This particular region

in Iran did not have operable reporting stations either

e
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prior to or during the mission. Observations of the current
state of the atmosphere form the basis for forecasts: thus
the absence of observations makes forecasting extremely
difficult; further, the inability to verify forecasts without
observations prohibits knowing whether forecasts are good or
not. In the instance that occurred on 24 Apr, the state of
the art of meteorology did not ?nable AWS to be aware of the
probability of ocgurrence of the suspended dust phenomenon.
It is probable that if the mission had not been executed on
24 Apr the JTF would not have known that the phenomenon had
occurred. If such was the case, it may occur more often than
known. Assistance from personnel indigenous to the area, or
the existence of more historical data than was available or
retrievable may have enabled AWS and the JTF to have had a
greater appreciation for the phendmenOn.-ﬁhe Joint Staff
pursued. the idea. . concerning assistance,irom indigencus 4
people, both'auring the planning stage and in retrospect

'Efter.the missions. OPSEC precluded conducting an effort to
locate Iraniaﬁuﬁézza;;iogists who might have resided in_the
United States or elsewhere outside Iran. The sole AWS unit
in Iran prior to the revolution operated a solar observatory
and did not provide routine weather -observations or fore-
casts. Those AWS officers assigned to the MAAG in Iran

“performed staff functions and did not prepare weather fore-

casts for the country.

’kzﬁ_In Jun 80 the Joint Staff guestioned the Deputy Federal
Coordinator for Heteorolégical Services.andﬂgupporting

Research concerning the availibility of knowledgaﬁle indivi-

6 duals familiar with forecasting weather in Iran. ﬁ

TOP=SBCRET III-24
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ﬁ who had headed a group‘.t.in"c'le.r- contract

to establish a meteorlogical service for the Iranian mili-
tary, stated that there is no known available rescurce with
weather forecasting experience In Iran, either—Iranian or
otherwise in NWS, that could have been used for the hostage

kission.

Sj\e’)f In retrospect, it may be concluded  that the JTF and AWS
could not totally recognize the limitations teo accurate
forecasting in this area as caused by the lack of reporting
stations along the hellcopter routes. Had COMJTF and his
staff fully recegnized these limitations, and the implica-
tion thereof, more consideration may have been given to
W planning for the lead C-138 to perform a weather recon-
naissance on the route the helicopters would fly.
Question 2: ugs/) Should COMJTF have provided for a weather
reconnaissance flight to precede the mission? COMJTF did not
elect to specl.{lcai.;.y task the lead HC-13B aircrew or Desert
One Commander to make a weather report on unforecast weather
during their route to Desert One, This judgment was based in
part on the JTF concept which called for op;-rations in radio..
®llence except for preplanned progress reports, for emergen-
cifes of a.serious nature, or if a complex situation developed
which required the commanders to consult with COMJTF. The
judgement was also based on the JTF orientation toward the’

conduct of the mission: once the force was launched and

entered Iranian airspace the mission“should continue to

L}

ﬁ}:ccessf_gl complétion. ' The mission would be aborted only if

preplanned criteria could not be met or unpredictable events

made mission continuation infeasible. This is not to say

DOPGECRET— III-25 AAR-5-25
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certain weather conditlens would not be repo}ted by the
Desert One and helicopter commanders or that they would not
recommend weather aborts. Sustained clouds, enroute thunder-
storms, moderate to heavy turbulence, a s