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9 May 1980 

MEMORANDUM FOR: Major General Vaught, USA 
Lieutenant General Gast, USAF 
Colonel Beckwith, USA 
Colonel Kyle, USAF 
Lieutenant Colonel Seiffert, USMC 

, USAF 

Subject: Testimony Relating to the Iranian Hostage Rescue 
Mission, Before the Senate Armed Services Committee, 
7 May 1980( il) 

l. Attacne& is ,a working copy of the official transcript of the 
hearin~s on tes~ony before the Senate Armed Services Committee 
(SASC) ~n 7 May 1980, relating to the Iranian hostage rescue 
mission.' The witnesses in these hearings were: .. MG Vauoht, 

.. J.TG Ga COL le, COL Beckwith, LTC Seiffert, i::TG Guidry, 
and -· 
2. Request the addressees review the text of the testimony for 
the following purposes: 

a. To insure accuracy of information provided by the hearing 
sitnesses. 

b. To provide information for the record which the witnesses 
were not in the position to do so during the hearings. 

c. To identify classified information in the text of the 
testimony, if any. 

3. In reviewing the text, the following procedures should be 
used: 

• .. 
a. Edit the tex~. for accuracy and grammatical errors. 

(1) In no case should changes be made which will change 
the context of the testimony given by the witnesses. 

(2) All changes should be made in pencil. Deletions of 
portions of the text other than classified should be 
lined out in pencil, without bracketin0 (see subparagraph c 
below) . 
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b. If any of the witnesses stated during the hearings that 
they would supply information for the record, submit that 
information on DO Form 2136, a copy of which is attached. 
The form may be reproduced if additional copies are needed. 

c. Bracket in pencil that portion of the transcript which is 
classified and indicate degree of classification. 

4. Request you return the reviewed and corrected .. copy of the 
transcript with inserts, if any, to this office ~C s. D. , .. 

~-ynyk;- .1'-"'3.';: ext 50987: )NLT 1200, Tuesday, 13 May~l980. ) .. TC 
~J,yn_-YJ> will incorporate all changes provided by the addressee's 

into -one edited copy for submission to the Legal Advisor and 
Legislative Assistant to the Chairman, Joint Chiefs of Staff. 

Attachments 
a/s 
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MEMORANDUM FOR MG VAUGHT 

Subject: HAC Hearing 2 June 1980 1330 

WITNESSES 

MR. CLAYTOR 
LTG PUSTAY 
LTG GAST 
MG VAUGHT 
COL BECKWITH 

DEFENSE SUBCOMMITTEE 

BACKGROUND 

CLOSED SESSION 

CONGRESSIONAL LIAISON COMMENTS 

r/ - l.D 

X 

This will be an attempt by GOP members to regain the initiative/ 
limelight. 

Following topics will probably be covered: 

Helo maintenance 

Parts 
History 
Quality of mechanics 

Star articles 

MG VAUGHT PERSONAL 
Plan Loopholes 

Jack Edwards (GOP) will probably lead. 

It is anticipated that each witness will discuss his portion of the 
operation. Game plan next week. 

Army budget liaison will brief personalities at 1100 today. 

RECOI-IMENDATIONS 

Read enclosures. 

Bring LTC PERRYMN< and LTC SIEFERT as backups. 

INCLOSURES 

Probable questions based on Star articles A 

Star articles B 

Article by Edward Luttt-.rak c 

Operations costs submitted to Sen. Hollings D 
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QUESTIONS ON HELO MAINTENANCE 

Is it true there were no special maintenance standards 
for the mission birds? 

Why not? 

Why did you select these birds over others? 

Did the training phase indicate any helo maintenance 
problems? 

Did you have spare parts based on anticipated maintenance 
problems? 

Did you have any problems acquiring spare parts? 

If you spent 6 million on maintenance as reported to Sen. 
Hollings, shouldn't this have been a good indicator on 
the unreliability of the helo? 

Why weren't the helo's on the NIMITZ flown longer if 
that was Col. Pitman and Capt. Sherwood's recommendation 
based on an earlier visit? 

Why did you fly the mission with helo #8 when you knew 
that the EISENHOWER was bringing newer and better birds 
than the "hanger queen"? 

What was the quality of maintenance of the NIMITZ helos 
when your crews reached ship? 

What maintenance was done to the birds prior to launch? 

Did the pre-mission helo flights indicate any maintenance 
problems? 

were the ship's captain and helo personnel aware of the 
mission so they would take special interest in the helos 
or was it "Business as Usual" to preserve OPSEC? 

Why didn't helo !5 go to Desert l? 
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UNClASSIFIED 
QUESTIONS ON PLANNING 

Why did you fail to provide for a duststorm contingency? 

Did your people know that duststorms could occur? 

What were their instructions? 

Why did the helo's and the C-130's fly at different altitudes? 

Why did't the helo's and C-130's fly the same route with the 
C-130's reporting the duststorms to the helo's? 

Why didn't the helo's report the duststorms? 

Why didn't Colonel Kyle report the duststorms? 

Where were you? 

Were training missions called off for bad weather? 

Why? 

How could you expect to fly the mission if you didn't train 
under worst case conditions? 

Did the air traffic controller on the ground at Desert 1 
give improper instructions to the helo that crashed? 

was there a contingency plan for an emergency evacuation of 
Desert 1? If not, why not? 

was there panic? 

If not, why was so much classified material left? 

Why weren't people sanitized before the mission? 

If they were, why was so much classified left? Is this 
indicative of a discipline and leadership problem? 

Why was there no apparent attempt to sweep the helo's before 
departure? 

Why weren't the helo's destroyed? 

Where did the money come from for the escape kits? 
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UNCLASSifiED 

QUESTIONS ON MAJOR GENERAL VAUGHT 

Why were you selected for this mission? 

What are your qualifications in the area of special 
operations? 

Who did you respond to for planning guidance? 

Why wasn't this operation conducted by EUCOM or REDCOM? 

Did you become involved in negotiations or contacts with 
other countries? 

How did you intend to notify other countries of the 
hostage snatch? 

Did other countries know what you were doing from their 
soil? 

Why didn't you use more helos? 

What were the planning assumptions? 

I , ... :· - __ ._....,.. 
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G~ps Seen i'n Training 
For Rescue Attempt 

By Ltsa Myers 
W1sh10gtoo Stat Stall Wnttr 

Planners of the ill-starred U.S. 
raid to free American hostages in 
Iran failed to train or re are for 
manr 0 the contingencies they 
Jmal} encountered - mcludtng 
the sandstorm and the emer· 
gencr withdrawal whtcb turned · 
chaouc. 

Interviews with a score of offi
cials involved in planning and 
executing the raid reveal that it 
was assumed that the oheration 
would be vostnoned lD t e event 
of bad weather and that there 
was no conungency plan to be 
implemented i! bad weather was 
encountered after the mtssion 
was launched. 

Training missions co~ducted 
in preparation lor the ratd were 
called off whenever weather stg· 
niflcantly tmpatred vtstbtiltY. 
military sources say.\ et. helicop
ter pilots were not told whether 
the same "ebort" directiy!e 
applied if bad weather was eo
countered on the mission itself. 

When the C-130s encountered 
the sandstorm. the commander. 
Air Force Col. James H. Kyle, con
sidered warnmg the fnllowing 
hehcopters. But 45 minutes later 
the weather broke and Kyle 
opted not to send a message.--

Apparently even the top com
mander, Army Maj. Gen. James B. 
Vrmght was unprepared to deal 
with weather nroblems. When 
ihe hehcoptertght leader. Ma
rine Lt. Col. Ed Seiffert. informed 
Vaught of the dust storm, sources 
say Vaught replied: "What are 
you going to do?" 

Self! en, who had turned back 
and landed after encountering 
the sandstorm. elected to con
tinue because only one of the 
seven other helicopters had fol
lowed him out of the cloud. 

en a 
;:;;r-rii!cn a C-130 loaded with 

fuel, killing eight men. The mis
hap was Co!!.Used, sources say, 

when the a1r trafhc control officer 
gave incorrect mstrucuons to the 
helicopter, wbtch was refuehng 1!11 
the C-UO tnto which it crashed. 

Officers on the scene describe the 
aftermath as fiery chaos. noting that 
there was no contmgency plan for 
an emergency evacuauon lD the 
ev;nt of such aOJsaster. 

Kyle, the on-site commander, de
cided to get out immediately. Taking 
time to destroy the abandoned heli
copters !nd recover the classified 
documents they contained would 
have risked the lives of all involved, 
be concluded. 

·In r•••nr•;~• 

..!!L · run some 
fighters over the surviv· 
lng helos," Kyle is reponed to have 
said. No air strike WllS ordered. 

Col. Richard Abel. sokesman tor 
the Joint Chiefs of Staff, says no 
strike was run for fear of killing Ira
.nians. "Had they destroyed (the heli· 
copters). and by destroying them, 
cost Iranian casualties, you would 
have put the lives of our hostages at 
greater risk," he explained. . 

Although Secretary of Defense 
Harold Brown says "secrecy was 
paramount," Marine and Air Force 
pilots seemmglt had different 
onderstandm~s o whaf they safely 
could do. W tie the helicopters 
struggled through tbe sandstorm.· 
closely following the terrain to 
avoid detection by Iranian radar, the 
Air flew all the a 

the mis
only five, 

six, helicop-
ters arrived at rendezvous point 
In satisfactory shape. 

Worried about radio intercepts. 
the Marines also observed strict 
radio silence, even under the two
hour duress of the disorienting 
sandstorm. In contrast, the first C-
130 pilot to reach Desert 1 risked 
compromising the mission by an· 
nounc1~h1s am val on an or;,n..Ire
quency ~ 1s non·Interceptab¥ radw 

.had broken under the impact of 
Iandin•. But ArmY Col. Charles A. 
Beckwith liad another secnre radio 
on site. 

Abel maintains that there was no. 
security breach because the C-1305 · 
flew low enough to escape Iranian 
radar. He says there was "no evi
de_nce th!lt the Iranians knew any
thtng about the miss10n until it was 
over." 

The Iranians. however. lllter 
learned that the radar covering that 
sector of the country was turned off 
the n.ight of the raid. They report
edly are investigating why. 

Interviews also reveal that no spe
cial maintenance standards were 
estabhsbed for tbe eight RH-SJs 
being asked to perform a task for 
which they were not destgned 
flying 500 miles across a hot, sandy 

·· desert. Moreover, they were not 
flown as much in preparation for 
the ordeal as was recommended. 

When Marine Col. Charles Pitman, 
commander of the helicopter task 
force, visited the carrier Nimiu in 
January, be told the ship's com
manding officer that the helicopters 
needed considerably more flight 
time. The helicopter maintenance 

."officer, Marine Capt. Sherwood, 
visited the NimiU in March and also 
recommended more flight time. 

seven helicopters 
time of 20 to 

betwe.•ri -.muary and mid· 

sion part time, awaiting spare 
parts for repairs. 

ing night vision goggles in darkness 
and fog and ,~>xperienced the result
ing nausea, vertigo and loss of depth 
perception. But in practice sessions, 
visual terrain references were avail· 
able. During the sandstorm, they 
were not. 

Abel :.ays the adequacy of training 
and maintenance is evidenced by 
the fact that seven of the eight heli
copters made it to Desert L He ac
knowledges there was no specific 
directive on what to do if bad 
weather was enco1.1:ntered, but in· 
sists "the helicopters bad the author
ity to recommend an abort if they 

. thought they could not proceed." 

Pentagon weather experts still are 
unable to explain what caused the 
sandstorm. which they describe as a 
fog-like cloud of dust They claim it 
was not forecastable. 

7 
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By John Fialka 
14'asbLn(1on Star S\arf Wmer 

Some of the investigators prob
ing the aborted ratd to save the 
hostages in Tehran have come to 
the conclusion that one·of the 
most fundamental errors ln the 
rajd may have been the mlfial 
Sflecuoo of 1t( commanoe1. Msj. 
Gen. James 8.-vaught. 

Although the major focus o! 
the invesugauons thus far bas 
been on the eqUipment failures. 
Vaught ·- a much-decorated 
Army paratrooper - apparently 
did not make a favorable impres· 
swn dunng fits testimony on 

· Capitol Hilf before the armed 
services committees. 

One Senate investigator who 
interviewed \'augbt and tbe 
other commmanden of the raid 
bas concluded !bat Vaugbt may 
bave been ·"simply beyond h1s 

depth" in his posttton as the man 
who planned the overall nature of 
tbe raid and selected tbe subordi· 
nate commanders who carried it out. 

But his view was caned com
' p!etely "off-base'' by an officer wbo 
: ~served witb Vaught at Ft. Bragg, 
·. wbosaid tbe men there would "walk 

to bell and back" !or him. 
On the other hand, a conservative 

congressman and former com~at 
veteran wbo beard Vaught tesllfy 
described him as a "super macho. 

g'~'~[;,";~ w:~~~-oi~w;bo believed tbat ~ to stop bim." 
:7 ,r,-, . bim," said 

not to 

,,~~~ ·.~ av to otsrun e 
·be said, adding tbat Vaugbt spent a 
considerable amount o! time telling 
the committee members of his previ· 
ous combat record. 

be
come a "non-person" f.u as the 
Pentagon's public alia irs office _Is 
concerned. Previously released bur 
grqphical information on Vaught 
bas been pulled back and Vaught's 
picture is no longer considered pub
lic information. 

·.Investigators 
Wonder About 
The Leader 

~ From Fey~ ObMrWt" 

GEN. JAMEs VAUGHT 

According to the assistant secre-
tary o! defense for public affairs. 
Tom Ross. nothing about tbe overall 
commander of the raid has been 
released and the reason for this is 
that tbe commander may be used !or 
otber special missions. Ross said tbat 
any publicity about him may barm 
bls effectiveness. 

One result of tbis policy Is tbat 
most o! tbe publicity surrounding 
tbe raid bas centeTed around Col. 
Cborlie Beckwith, wbo would bave 
been the ground commander bad 
the mission gone on to Tehran. Beck· 
with was made available to a se
lected group o! Pentagon reporters 
on tbe understanding that no pic· 
tures would be taken of bim and tbat 
no recordings of his voice were 
made for broadcast. · 

Beckwith, a tougb-talking, no-non· 
sense combat type, told reporters 
that be was brought to tbe point of 
tears wben malfunctions of three of 

· the eight helicopters sent into Iron 
·and then a fiery crash between a 
!ourtb helicopter and one o! tbe mis
sion 's six C-130 transports ended the 
mission before tbe crucial second 
pbase began. · . . 

Just whet Vaught's reacuon was IS 
unknown. What is known, according 
to Pentagon sources, Is tbat Vaugbt 
monitored the failure of hts bratn· 
child from a specially designed com
mand~ 10 another C-130, sitting 

· at an t=pOrt somewhere outside of 
·m.n. 

Vaugbt, according to tbese 
sources, bad been picked to plan 
counter-terrorist operations by Gen . 

. 

1 

Edward C. Meyer. tbe Army's cbief 
. o! Staff, before tbe hostages were 

taken in the U.S. embassy tn Tebran. 
~ As a result, on Nov. II wben tbe 

planning for the .raid began. tbe 
chairman of the Jomt Cb1efs of Staff. 

: · Air Force Gen. Dllvld C. Jones. told 
J "Vaught to ~gin picking bls team for 
· the raid. 
· Under Vaugbt and tbe Joint 

Cbiefs. tbe raid became wbat is 
'known in tbe Pentagon as a "com· 

bined arms operation." Marine pilots 
flying Navy helicopters were to meet 
Beckwith's team of Army com man· 
dos tbat were flown to the first of 
tbree bases to be used in the mission 
by Air Force C·l30's. · · 

Gen. Jones. Secretary of Defense 
' Harold Brown, and other Pentagon 

officials have said, without speci!i· 
cally nllllling Vaugbt, that they gave 
the commmander or the mission all 
tbe people, equipment and mainte· 
nance backup that be requested. 

t's acco · to 

'-~~weex· ~ aplanner. 
at we got was another Charlie 

Beckwith. a super gung-bo, cbaris· 
malic combat type, somebody who 
would bave been more at home run· 
ping a brtgade or a company.' sa1d 
one6!them. 

Col. Richard Abel. spokesman for 
tbe Joint Cbiefs o! Starr. said of 
Vaugbt: "He bas been responsible 
for planning the readiness of anum· 
ber of Army units whose mission has 
been counter-terrorism. He has .also 
been involved in a number of 

· unconventional military operations 
and mvolved in both tbe p!anmng 

'.md execut1on of unconventional 
warfare operations." 

According to bis biography in 
Wbo's Wbo, Maj. Gen. Vaught. 54, 
was born in Conway, S.C., and went 
into tbe Army In World War II. He 
saw combat ln Korea and in Vietnam 

r- and, is, among other things, the 
bolder o! the Silver Slar and the Le· 
gion. of Merit. 



Alter Vietoom, Vought went to 
F.ort Brogg, N.C., where he became 
chief of stall of the 18th Airborne 
Corps in 1973. An officer who served 
under him there. who also asked not 
to be identified, said that criticism 
of Vought was "totally oil bose. Any
body who knows him would walk to 
hell and back lor him." 

He said that the day Vought was 
oomed brigadier general at Ft. 
Bragg, "damn near the whole bri
gade stopped. They were all happy 
for him." 

In 1976 Vought went to lzmir. Tur-
. key, where he was chtel of stall for 

Allied Land Forces in Southeastern 
Europe, a NATO command. After
words, until shortly before the raid, 
he was commander pf the 24th lnfan-

,. try Division at Fort Stewart, Ga. 
At Brogg, Vaught, • big, brood

shouldered man, was knoWn as a 
master parachutist and something of 
a logistics expert. He reportedly had 

·developed the paratroopers trodt
ttooally intense dislike for the Ma
rmes. He kept a s1gn on h1s desk that 
satd I rust in God, But All Other 
Things Check Out." 

mtEWA 

· ·!'.! niore elements of the overoll 
· plan become known. there ore signs 

·-.that the focus of investigative toter
est is stillung from the hardware 
liilures of the raid to what are seen 
'as failures in the assumpuons su~ 
flirung ns overall stratefe. SOme o 
.e outsJdi! cnttcs of te mission 
· bave been quite biii.Dt about it. 

"Whoever lonned this thin was 
a fool ' asserts war . nttw a 
senior ms itary ana yst at eorge
town's Center for Strategic and 

·lnternittibnol Studies. 
"It gives meaning and depth to a 

whole range of stories you've been 
hearing on competence and man

. power problems in the Army," said 
Luttwak, once .on aide to former 
Secretory of Defense James Schles
Inger. 

Lunwak asserts that special opera
tions~ in the U.S. Army are now 
chose1i6r thetr "swagger rother 
than for thetr brotns beciiuse the 
Army's abthty to run commando· 
type missions bas seriously eroded 
in recent years as "business school· 
type" managers hove taken ov~r the 
lop commandS. 

Priva Pleads In 
:In Offic 

"Not having • clue of what wllitbe 
right kind .of person for this thing, 
they went and got Hollywood 
characters for it. Beckwith is a clas
sic barroom tougntei satd Luttwak, 
who asserted that t ·e rescue plan 
_was far too complicated to work and 
relied on too few helicopters. 

Those few who have actually seen 
. . .Beckwith's commander, Maj. Gen. 
-·Vaught, will not go that far, but 

Vaught's appearance before them 
was apparently • memorAble one. 
"This was indeed a character,'' said 
another Senate military aide. 

"He was a gung-ho type of which 
there are few that we ever see. He's 
definitely what you'd call a muddy 
boots kind of soldier." . . 



fanagement techniques and systerns analysis 
ave created U.S. anned forces that mav be 
!fident but are not Vel)' effective. · 

! 

A critical view of 
the U.S. military 
establishment 

·ol..• uf tht' < lt'f Jr;..:t'tu/17/ Ct•,lfl ·r.fi 1r .\trt/1~ A''• t- In 11 -n rut'' •1/1 II .\1/itltt-:< 

hU country luun'l h.a..d a ""\Jor •u..cce.8•ful mtti.tary operaUon tn 30 ~~~ora ... 
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P 
LAYING "WHAT's WR.ONG with the 

miliury~" has become a favorite 
American game since the embar

rassing failure of the Tehran rescue mis· 
sian. Sonic: of the least encouuging an· 
swers come from Edward N. Luuwak, a 
professional military analyst who has 
been a consultant to the Secretary of 
Defense and is the author of nine books 
and studies of war. The senior fellow at 
the Georgetown Center for Strategic &. 
lntc:mation.1l Studies has criticized the 
raid to free the hostages in Tehran. not 
because of the c:Hon but because of its 
apparent ineptness. FoaBES put some 
stmple questions to Luttwak and got 
some pessimistic answers. 

Luttwak: Let's start with the things 
that are h.ard and physical. The fighter 
planes of the Air Force, are they ready to 
fly1 Aie the ships ready to saiH Aie the 
radar and the missile launchers ready to 
function 1 Aie they maintained> We all 
know it's very apensive in manpower 
and spare parts to keep everything work
ing 100%, 100% of the time. Readiness 
is very perishable; like French bread, you 
have to buy it every day, it doesn't last. 
So I 00% readiness would be terribly 
wasteful, but we have to keep the whole 
machine going at considerably better 
than zero. The question is, how much: 
For this purpose targets are laid down. 

Let's say 70% to 80% of top fighters in 
Europe are to be ready at aU times. May
be in the States it is 60%, ready to fly. 
When you look at what they want, you 
hnd a b1g gap. In practice if the U.S. has 
400 F·IS hghters. to make up a number, 
it has only !50 ready to fly. This means 
you are spending a lot of money to buy 
aircraft you don't actually have. They are 
on the lists but not actually available to 
shoot. This is a straightforward problem, 
the consequence of lack of money. 

In the Air Force, it may be lack of 
money for spare pans and technictans. In 
the Navy it is a huge shoruge of techni· 
dans. The Navy is supposedly short 
I 0,000 to I S,OOO technically tramed pet· 
ry officers and men. Naval aviation is hit 
both ways, shan of people and spare 
parts. But we are talking here only of the 
physical readiness of equipment. 

There is a second question. Are these 
people combat-ready in the sense that 
they have the traimng, the experience, 
the discipline to actually hght' Here the 
p1cture varies considerably from service 
to service. The low average mental level 
of Army enlisted manpower and the 
practice of the Army to send tts better 
people into maintenance and support 
and management and administration, 
leaving only the dregs for the combat 
units, means that what we have in those 
units ,ue very simple people usmg VeT)· 
complicarrd rgu1pment. The only way 
you can do this IS wah very. veT)· ngor· 
ous naming. But they don't do veT)' 
much uainm~. Ther mainly su around 
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As I See It 
m barracks because training is expen· 
sive. If tt's artillery you have to shoot it. 
If it's armor you have to move it and 
shoot. So you have people of low mental 
c.aregories who don't do much training 
spending a lot of time sitting around the 
barracks and therefore don't have the 
competence. They don't have the morale 
and the chscipline, which is a function of 
morale. People who are bored and idle 
will not be disciplined. 

The Army, therefore, is in very bad 
shape. It seems the Marine Corps is get· 
ting better manpower, more dedicated, 
more motivated, and spending more of 
its money on more intensive and more 
interesting training. 

In the case of the Navy, it's a mixed 
picture. Apparently the Navy is badly 
afflicted by the loss of highly trained 

· technical men and the cascade effect-if 
you're shan of technicians, those left 
have to work harder, spend more time at 
sea, and this creates more unhappiness, 
which leads to more shortage. 

The Air Force has much less of this 
problem. They are just short of money 
for spare parts, and in the case of the 
Strategic Air Command, short of money 
for fuel to fly their planes. 

FoRBES: But isn't this just the problem 
of the peacetime military? Any peace· 
time military' 

Luttwa.k: That is almost an excuse. 
The truth is, we are in the position of 
someone who is trying to drive a car, a 
very powerful car, trying to drive it 
sideways. You can't do it. Sure, we are 
spending SISO billion, but we are spend
ing in a way that is structurally wrong. 
You see, there are only a certain number 
of ways you can get men and train them 
into units. 

One way is if you have national con· 
scription. As a matter of course every 18· 
yur·old knows and expects that when 
he reaches his birthday he will go into 
the serviCe. 

Another way is to have a truly profes· 
sional army where you set very high 
standards for admission and you pay very 
welL That way you pick and choose and 
wind up with wonderful manpower and 
have no training or discipline problems. 
This is what the Indians do. It is a very 
poor country, and although the pay of 
soldiers is low by our standards, by in
dia's standards it is high. So they have a 
truly professional army and get the very 
best of the population volunteering. 

The third kind is to pick up the dregs 
of society, scouring the saloons, dragging 
them off the streets and out of the pris· 
ons. But then you have iron discipline, 
court mart1als, no appeals, corporal pun· 
ishmem. You make up with iron disci· 
pline what you don't have from motiva· 
tion or enthusiasm. 
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The current American military force 
doe5 not have mass conscription, does 
not have the high standards and selectiv· 
ity of a truly professional army and does 
not have the discipline of an 18th·cen· 
tury army. It falls between alternatives 
and is not workable. You can only try to 
get capability by drownmg the problem 
in money, but we're not drowning it in 
money. If we wanted to have a really 
effective army, with the present struc· 
ture of the volunteer army we'd ha.ve to 
spend S250 billion a year, not SlSO bil· 
lion. The volunteer army is the most 
expensive way of getting true combat 
capability. It doesn't work. 

FORBES: Doesn't our technological ad· 
vantage, better wuponry, make up for 
those problems? 

Lutrwak: Technology or no technole>
gy, in the reality of warfare as opposed to 
paper calculations, the intangibles of 
leadership, command experience, ucti· 
cal ingenuity, morale and skill of troops 
are much more importa"nt than materiel 
factors, your firepower, mobility and so 

. . ' .. . . ~ . -· - .· . . .. 

HA broadly capable armed en· 
emy, UJce the So11iet Union, 
wtth tts tanks, artUiery, 
meclulnlzed Uifantry, tts gas 

forces, wUl not be defeated by 
de11tces of narrow tngenutty, 
by glmmtcks UJce the wtred 
mtsstle or assault breakers." 

That we have all these engineers and 
physicists in our defense policymaking.. 
men who are so enamored of technical 
solutions, is a disservice because: it dis· 
tracts hom the real problem. A broadly 
capable armed enemy, like the Soviet 
army, with its tanks, with its anillery, 
with its mechanized infantry, with its 
gas forces, will not be defeated by devices 
of narrow ingenuity, by gimmicks like 
the wired missile or the :assault breaker. 
The ass.ault breaker is the latest gadget. 
You just instrument the battlefield and 
you sit behind and press buttons and all 
these missiles will come down and kill 
everything moving on it. 

FoRBES: Yet our equipment used in 
combat by allies such as the Israelis has 
been superior on the battlefield. 

Luuwak: You mention the Israelis. If 
you look at the American defense estab
lishment, it is full of engineers and some 
systems analysts. The Israeli defense es
tablishment consists largely of soldiers 
on one hand and clerks on the other. The 
clerks, who are engineers and scientists, 
serve as advisers, strictly subordinate, at 
lower levels. It's not incorrect to say that 
American equipment has been operated 
better by the Israelis than by the U.S., 
and deployed better, too. 

The problem is, and l am talking as a 
civilian analyst, that there is a deformi
ty, a real deformiry at the very center of 
our defense establishment. Serious study 
of warfare, on the art of warfare, has been 
suppressed by the brutal imposition.of 
analytical techniques which measure 

on. It's not that these intangibles-from wonderfully what they measure but 
leadership to skill-will make the differ· which don't happen to measure the real· 
ence of 10% around the margin. From ly signif1cant aspects of war. 
everything we know about warfare, an· The tactical, the leadership, the me>
cient and modem, these intangibles easi· rale, the skill, are so much more impor· 
ly dominate. It's not 10% around the tant than the material things. Yet the 
margin, it's more like 200% to 300%. diHerent techniques we use, the systems 

You have to realize this is a very gad· analysis, the programming, all capture 
get·oriented society and the military only the material aspects. 
share in this fascination. We have so FonES: For e.xampler 
many physicists and engineers promi· Luuwak: An example: Every person 
nent in our top defense policymaking who has seriously studied war knows 
and they, of cou=, wildly overestimate that it is critically important to allow the 
the importance of gadgets. Every time combat unit to develop kinship and soli· 
we finally come to confront the reality o~./ clarity. Men under fire don't hght for 
the Soviet armored threat, we think seri-\} their country; they fight for their bud
ously for a while until somebody comes \1 dies. Everyone knows this and every se· . 
up with a new gadget that will solve the \ rious army makes it a point to have very i 
problem. stable structures, regiments and the like. : 

A few years ago there was much talk of ·But that is not efticient. For simple eHi· 
1 

these Wire-guided )antitank) missiles. ciency you want to have all the manpow· 
We'll get a few thousand of them with a er in a big pool and send the correctly 
few thousand men and they'll go behind trained person where he is needed most. 
a few thousand trees and we'll pick off But when you move the guy, you are 
the Russians as they come. Unfortunate· disrupting two organizations; and there 
ly, in war the technical is dominated by is no way you t.1n put the morale-the 
the tacticaL The perfect wire-guided· terribly important but completely un· 
missile kill rate of 90% goes to 50%, measurable development of solidarity-
40%, 30% or 20% when the other fellow into those computers. 
is shoonng at the fellow with the mis- lf you look at our Army units, you'll 
sile. And the armor is working to come see what enormous turbulence there is. 
behind you, and then the missile sudden· People come and go all the time. Campa· 
ly operates at 10%. nies, battalions, platoons are not the 
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As I See It 
homes of men, not a social group at all; 
they are just an administrative box into 
which manpower is flown in and out. 
This is one of many different examples 
of the same phenomenon, efficiency ver· 
sus effectiveness. The conflict between 
civilian efficiency and military effective
ness runs right down the organization. 
Conflict is different from civilian activ
ity, and leadership in war is toully differ· 
ent from man;gement. Our people are 
managers in uniform. Actually, the 
American armed forces are very effi
cient; they just aren't very effective. 

FoRBES: Would you have any evidence 
for that? 

Luuwak: The whole Viemam War. 

c.ates any development. Now we h.ave a 
queue of ten people w;nting to command 
each battalion. The way we accommo· 
date them is th.at the tours of command
ers are very short. This prevents the unit 
from stabilizing under a leader. It vio· 

.lates good military practice. 
FORBES: Why do you criticize the raid 

on Iran~ 
Luttwak: It was an unsound military 

plan that contradicts the four magic rules 
for commando operations. 

One: Take a man's force to do a boy's 
job. Because you are inferior overall, you 
must be very superior at the point of 
contact; 97 Germans against 4 terrorists 
;t Mogadishu I the fDmmando attack on 
a hijacked airliner in Somalia!; ISO lsrae· 
li troops against 60 Ugandans. 

'' 
there is only one commander and he is 
on the spot. He doesn't need satellite 
communiCA~tions because the only infor· 
m;tion he can sc:nd back is so sketchy 
and vague that any direction he gets 
from above is bound to mislead. 

Four: The abandonment of the dead, of 
secret documents and intact helicopters 
is contrary to all the customs of war and 
the usages of the service. This bas ; 
powerful effect in intensifying the grut 
loss of prestige that the country has suf· 
fered as a result of this debacle. A power· 
ful effect. God knows how many Israeli 
commando operations have failed over 
the years, aboned. God knows, but the 
enemies of the Israelis don't, because the 
Israelis left no tracks. 

During the entire conflict the efficiency 
of American military organizations was 
constantly manifested. The efficiency of 
Communications, the efficiency with 
which firepower was .administered, the 1 

efficiency of rransyortation and distribu
tion, of medic;} services; but it was just 
not an effective war machine. The fire
power, so efficiently .administered, was 
not effective because the enemy refused 
to assemble in conveniently targetable 
massed formations. Less-efficient and 
less-managerial officers would have 
worked to find a method of war capable 
of dealing with people who refuse to as
semble in conveniently targetable 
massed formations instead of concen· 
trating on improving the efficiency of 

Two: Combat risks being so high, no 
technical risk whatsoever is accepuble. 
If you land in fragile helicopters and you 
need 6, you take 12, 18-not 8. 

Three: In all commando operations 

This plan was a manifesution of the 
perverted use of military power, a perver
sion of the rules, the stripping of the 
combat content from a comii'L'Uldo oper
ation, which must be a combat operation 
by nature. • 

Social Security, says this financial expert, is 
run in a way that diminishes our living stan
dard and promises to reduce it much further. 

The shocking 
shape of 

things to come 
their firepower. i 

Armies are not efficient; armies are 
horribly inefficient; armies are wasteful,'· 
and so it should be. 

·FoRBES: What should we do? 
Luttwak: Shake them up a little. Come 

to grips with the fact that this country 
hasn't c;rried out a single major success~ 
ful military opeution in the last 30 years. 
!He mentions the Inchon landing in the 
Korean War as being th;t last success.J 
Accept this fact instead of pushing it 
under the rug. 

The second part is to realize that the 
armed forces have deviated from the true 
study, exercise and tactics of warfare and 
become managerial institutions, largely 
concerned with the management of per
sonnel and equipment, contemptuous of 
the an of war and indifferent to every
thing that is of war, like tactics and 
operations. Recognize these things and 
then move on reform. 

FORBES: Such as? 
Luuwak: One, for example, would be 

to reduce the number of officers. !He 
notes there is one officer today for each 
6.4 enlisted men, including noncoms.J 
Or better still, greatly increase the man
power but don't increase the officers. 
These officers are layer upon layer upon 
layer ef mmagement, which slows ini· 
tiative, slows decisionm;king, compli· 
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likely to occur only if thoughtful business 
people, like the readers of FORBES, who 

T THI AMuucAN CouNCIL of Life underst.and the difference between re
Insurance annual meeting in sponsible .and irresponsible finance, de· 
Washington in December 1978, mand it. Perhaps you noticed that the 

there was a debate about that much over- . Republican candidates for the presidency 
worked topic, Social Security, between debated Social Security in New Hamp
Professor Martin Feldstein (who is one of shire, and it was perfectly obvious that 
my heroes because be is almost unique not one of them understands the basic 
among professional economists in his problem. The Republicans! 
understanding of the way our financial As it stands today, Social Security is 
system really works) and the famous lib· simply an income transference scheme. 
era! economist Joseph Pechman. Mr. A payroll tax is levied, taking money 
Pechman finally admitted that there is away from workers and their employers, 
indeed a problem with Social Securiry, and the proceeds are given to Social Se· 
but, he asked, if it won't become a crisis curity beneficiaries. Nearly all of the pro
for ; quaner-century or more, why ceeds are consumed. Nothing is invested. 
should this Congress worry about it? The To understand why this can't go on 
answer, of course, is that failing to face indefinitely we have to understand what 
up to it amounts to misleading young productive investment really is. Under a 
people ·about the standard of living they private financial system productive peo
can expect to have after they retire. A ple who are currently producing more 
timely and orderly transition to a finan· than they need or desire to consume, and 
cially ,viable Social Securiry system is who wish to provide for their future 
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((U) Gentlr::-:-,en, 1,·e lvill atteEpt1 t6 P)ovide you the naxinum 

ar..mint of information in the minimum time. I believe it 1vould 

be aopr~ria~~h~y concurrence, for me to oroceed in the 
- 7V"\ - ~t ,. ~ 

foll01dng man:1er: (\describe·.· ~Jion af its inherent· 

risks; sketch the history of~e Joint Task Force; list the 
. 

organization we formed to do ~e nd then cover plan~ing, 

training; the decision-making proce s; deployment and actions 
!<: ~t:: 
D f.' • -~ • 

. taken up through Dese~-t-~:.JTb_.en ~e would take your questions. 

· x4 .-f.:) First the mission.·· On 12;.lovernber 1979 the Chairman of 
'S:"a . ,r 

the Joint Chiefs a: s·~:t:f d · cted ne to prepare a joint task 

force to go to Iran, free ur hostages and return them to us 

control. He rvi;w.l ~'-• me what had been done betwee~ _::~ ___ .. 

la~ -L T and 12 No;ember. l: then organiZed an ~u'Stere" b{i£ ~-··_"'· -~ 

····........ 

typical Joint sW'organization containing Jl 

~~c.--\ ~o~t ~:-~s staff w~ready~-~·-!·~-~~-~.:i~~~: 
e~~~ia~eration Divis~:~~ 

J3, J4, JS, 

of a Joint 
' 

However, going further I'd like to £ocus a bit more. r:·:_:~_;-

on the of the mission. I've been \in the hostage-
.. 

·- ·- ~ ::_.;~;;{ ... ~:;;:. 

counter-terrorist business very deeply for the .,..... . .;., ... 

prerequisities to success 
...... 

'· 

· ·· ·~ eGNRDBftlAl- . . ~-- ··....-;~--· ... . . ,.., ·;, .. . 



'. . . 
( --: 

. 

--

in o~~~r to achieve conol~~e ·~u~orise - .. - ~ .. '~? t.:ntil the 

?Oi."""lt t::at Ot;r rescue force \\·ould !-lave crcssed the Hall at the 

:C::-.'Jassy. Eostage rescue is ah:ays a very d.~ngerous and 

·~nca~:;;; ~n·i~a~orJ•• 
succe~ -~·~1~1:~~ 

I 0 0 ·":"' - .: - : · -- . ' . \.J...N-0-"t.~~ 
~eve~ the smallest problem can pav~a. maJor fdverse i~~ 
" 'lit~~ ~~- ~ . on -t::~;: a'-=.-.; No f:atter. how 'hard we may try, things can 

simply go to hell. in a handbasket a'f any point from start to 

finish. , h' f h . If one does not apcept t ~s act t en there ~s no · 
. -~ 

r~ason to plan and train. One only has to refer to the events 
I 

in London on Monday fo val~~ate this fact. Retur~ng to the 

planning phase, myista~f aLso included weather and medical 
~ / 

officers, afonr- sp~cialists. As we planned ~e- m~~~~o~ we 

examined thi re~_;i;on, the distances, friendly bases,·· and the. 

capabilitiel:af -~ari~s us forces and equi:pment. ~;;;;¥Ji~~~fl.~'"~'~~S;_ 
,:. . ·-~. ~- !::·!~·:::;:: ~=-~·{.:·~·"""7~~--~; -..... ~ ... ~ . 

days, we worked very hard to put together what one might cail 

an emergency capalli ty. By the 20th of o~§~h~f~!~~iio~; ~ 
a plan of 

• • . .. ·-·~, -n::·· . .. __ ... _.,LI! . ..;tf'',....,.. .. ~. ~- .3.,~ ... ~- .... ~ 
was not suff~cJ.ent1y.compietac or strong: '._i;_-:·.• .· .. .. ·-· --· -~-=- :--;.~;. 

in its to recommend to my superiors that 

be 

We needed to learn ~e -true· .nature ......... · 
~-~·:r; .• _: 

of the Iranian defense and security forces, titei~;:inteliicj~~ce an~-:':.:~: 

OCQRtl 
~~~};;}!f: ~~~k· 

. ~:~· .. - ~ . 

:S[tREl· 



I 
i 

' .. 

. ·.·., 

--$t5HEI. 
'· l ,.... 
l..' ._ 

( ' 

Ei£o~t 2~d ~t ~~e sa~e tine to test vario~s cc~~8~ents ·of our 

force and cur plan by co~ducting training. Initially h'e 

co~duc~ed training alc~g the east coast of the US but ~e knew 

~~e ~ot1ld be ~orking in a eesert environ~ent when we i~plemented 

the plan so we quickly cta~ged our focus to the western desert 

of ~he US -- the Arizona, California, ~evada areas -- where 

' ~e trained extensively frorn December 1979 to 15 April 1980. 

Frorn the outset, the decision making process and the chain of 

ccr:-~-,..and ,,•as very clear. I reported directly to the Chairman 

of the Joint Chiefs of Staff. All other members of the Joint 

Chiefs Here at:ailable to me a·t any time for council and advice • .. 
':'hey ,,•ere fully inforr:1ed of' the,,sta tU!j, of my planning, t~aining, 

. :'_....,;-,_L::...~ .\'\"riUl ··.,J~ ( v j ·' 1 f."t::.,: I"·. • . 

and any problems encountered. At the appropriate time, I 

personally briefed the President with the National Security 

Council present. This session lasted for nearly three hours. 
~ 

The President asked r:-aany appropriate questions \ __ AJ;;)Q F.ta8:e s suer a 1' 

ho 1;pz::r:;;;;:;tid6~~ approved the plan and authori~ed-depl:;;~nt 
:~ I' 

to begin. Ee made it very clear to all present that the chain 

of command ran from him through the Secretary of Defense to 

the Chairman of the Joint Chiefs of Staff to me. This chain 

was never challenged or violated. 

(V) Deployment at our forward bases t~ent as planned and by 
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~elicopters launched and proceeded to enter Iran at first 

~~r~:~ass. 7~e ~elico?te~s were flying in a single eight ship 

~or:~ation. ~te 130s ~e~e phased in with one preceding the 

c~hers by about one hour in order to secure and prepare the 

la~ding fields at ~csert 1. T~e fi~st Cl30 lar.Ced on tirr.e. 

?~e security plan t~as isple~e~ted, the airfields ~ere delineated 

a!1d validated. Three of the l30s brought fuel, t''o of the l30s 

brought pec~le and one 130 brought people and 1500 gallons 

of contir.ge:1cy fuel. :$? i a r ommon kpQJT 7 Jge ~e helicopters 
~ I • ·-~~L-.u. ~ i ..s 'o' .$ 

experiencedAdifficulty on the way to Deser{~-Between one 

. c.:1d or.e-half and two hours into the mission, nu;r.ber 6 helicopter 

noted a blade failure \>arning light and immediately landed. 

It's cre\v was picked up per plan by number 8 and the mission 

continued. Later along the \vay, the helicopters encountered 
~~ 

tHo -ui LIS of reduced visibility due to suspended dust. 
~ 

Their passage through these regi thoroughly tested their 

skill and training. unfortunately one helicopter, number 5, 

experienced a failure of some essential navigational aids 

and elected to turn back to the carrier after it had completed 

about two thirds of the distance to Desert 1. However, six 

of the helicopters did arrive at Desert 1 in time to be 

4 
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in~ica~ion, tl1ey had noted in flisht, t~at they ~ay ~ave 

experienced hydraulic failure in one of its flight control 

~e:/.;.~ifC;:;;e~ 
t~e helic .ter ..._i 

the hy~ pump had failedf-

a non-flyable ~tus. ~ 
{U) It had been previously agreed and was an established - ' part of the plan, that a prerequisite for mission continuance 

bevond Desert 1 was that. we must have.at least six helicopters . ~ . .. 
in f 1 y ab 1 e condition . ~~~ .. eilln~-.17-:_:!''T'"aw&;...;ai<d~zii:•J-5 .&&"socid~e~£P..ot:Lillir!S!""J£1Na"'""'tt-.tt.l;hw;a~t ...... 

ye down ~• fiue lie1ci8, my uu=scette eatcattander-point.e~~ 

..-ehat no ii lfS ia an abozc condlcians 

we could.proceed with five he1os. 

I asked if he 5 1 % ~~ 
After a short pause, during 

which time I understand he conferred with the Sub-Task Force 

Commanders, he r commended that we should withdraw from 
~ ---- :/ -~~rr·,.:_- ----

Des rt_ 11\ I. to1~<-. e"~__,.zt:llc,~J_{~"~onunander to begin implementation 
.. I' .... -· - .. "-~~it~'i'"~~. --. 

of the withdra;~r··~1:an'bli"t 'nol to 'dep~t until I gave him 
--~~t-=!·~··-:·.'.::_,,/,. /." :~~; 

the order • . I. then cAll.ed the Chairman of the JCS and inf9rmed 
•· = · _: --~~~t;:_~~~:.f;~:s:: \-\f/ii -.· :. ·- . - .. 

him of the situati~~":f~~$~~\7." _ J: .recommended that we ., 

cancel the mission and-withdraw. He asked me how much time 
.. · -{.:..;:: .. :.: ··t· - -

he had to confer with' othki& before I must have a decision. 
• ,;. .: . .....:.. •• :. • ... . : .;.:. ;: ~- =~·;·, .. .•. 

I told him he h":d . .l~~~n!3'~~i.more than 15 minutes. He · 
. ~ :, ::~'~ .. ;·.::..;· -·~_-1t·.;_~; -.;·:· .:.. . . 

informed me that ha'would &peak with the Secretary of Defense 
-. --; .. : .;..:.,~=~: .... . ::-:.-!...-;.. ' : .... 

and the President ancfget back-· to me soonest. In about l!_ight 
. . -· ~·~:;-s _. ~- .;::~-?:~~~~)~-,~-- -\ 

. -~:.-.::f .. ·>>·_:-: 
: ,-,.,.;;.~·. -. 

,-·-:_· ~·~~.t-:s&sRH. 
C·,· 
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0!) _:,tc'.1t eiS'ht ::-,i"'.l'=as later I received a :'lash n;port from 

tte dese~t that a telicopter had collided with a Cl30, that 

t:-.e:re •,,:ould r.cst likely be r:-:assi ve casual ties. I ir:-.rr.edia tely 

irr.?csed minimize conditions on all radiO messages dO\·:ntvard 

and directed ny staff to request medical assistance. The injured 

were treated by medical personnel at the refueling site. 

?he on-scene commander conducted a rapid but complete withdra~al 

from the desert in approximately 23 minutes ,·mdar me 'I :iitffiedl:w 

cgpdit'· •· In addition to the burning aircraft and the 

ordnance that 1~as cooking-off, there was an existing possibility 
. ' . . . . 

of one of the abandoned helos being torched which, because of 

the prcxinity of the loaded C-130s, could have caused further 

casual ties to. the ·force·. After checking the crash scene 
··-* ........ --

for any further survivors or bodies anci;:.ieli:~s1ng .the. 44 Iranian 

bus passengers unharmed, the C-130s. ·~f~.~~I ~tf~g' Am~ri~~ii: 
. • • :;.!. . • ,. : 

departed Desert 1. Once the injured w.,e~!il.:-~~~~--~t;:i~~,.cc:~nd 
: ':·. ·.;~ .!1--~- !'; .:-g- -~ ~ -~- : ·. " ~ .: .. 

. -~---: 

(u) 

immediately flFesk .. fO~ the ·unit • II!& LEI -~: _ .. 
~ '-~ ,·· ... · ~--~-. :.,..._ 

- :;~- - ~.Q.\¥4.~ " 
The above is a brief summation of w at"'o§curred up through 

. ' . .. •.. --- .. -~- . ..-~ ....... ,.... . . 

Desert 1. It is my understanding. that~.1!7~ i,.~~~:~ot: expected 
:; .. ~-- ;;~.;:.~4.};.·~~;;-i-~,\-~.-.:.:.'< --~---~: ~:.:;~. 

to address today those aspects of the operations which were •·.· . 
. .. ; :~ . _._,_ ·. 

planned to take place beyond Desert ~~-

take your questions. 
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MEl!ORA!WUX FOR LIEUTErlA~H COLo:;EL.,;i.JEPHEN D. OLYIIYK, USAR 

SUBJECT: Senate Ar~ed Services Cowmittee Request 

1. The SASC has requested that they be provided with. a complete organizational 
chart/wiring diagram that shows the entire chain of command for the Iranian 
hostages rescue mission. The diagrams should include names, as well as posi
tions, and should be detailed'\o the extent that it even shows which pilots 
~ in which ~lic~ers. 

(ff'~~.!n addition, the Co=ttee has requested information concerning the eight 
helicopters used in the aborted miss understands 

~of the helicopters were originally 
loaded onto the carrier NIMITZ when 
With respect to those six helicopters, the Committee wants to know what happened 
to each of the six, whether they malfunctioned, continued to operate, etc. The 
Committee further understands that two of the helicopters were shipped at a 
later time, that they were flown to ~he Hediterranean, and placed on the NimTZ 
and brought around to the Indian Ocean on the NIMITZ. The Committee would like 
the same information with respect to those two choppers--whether those two 
malfunctioned, continued to operate, completed the mission, etc. 

c ,/;,., A« , c ~ __ 
# v .. 

/ 
HAROLD L. MILLER 
Colonel, JAGC, USA 
Legal Adviser & Legislative 
to the Chairman, JCS 

Assistant 
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Rescue Mission for: Amer:ican flostag"'s 

(U)l. The Joint Task For:ce's (JTF) mission was to r:escue 

the hostages held at the Amer:ican Embassy compound and 

the Iranian Ministry of Foreign Affairs~ The goal was to 

rescue them and .recover the rescue force intact. The task 

force was trained and guided to minimize Iranian casualties. 

In short the rescue mission was designed to 
I 

sole objectivesto rescue 

be a surgical 

the hostages, tLJ fbv,.IJ [t,; operation with the 
;, (}'r 

protect the rescue forte and absel~~ mini~ize casualties 

and damage to Iranian people and property. The most impor-

tant and key ingredient for success was to reach the Ameri-

can Embassy compound in Tehran without detection and to 

surprise the militant captors. The time for the assault, 

one thirty, shortly after midnight, was chosen to reduce the 

probabilities of detection in the approach to the compound. 

·rt· was also judged that the guard force would be compa_r.a''-"'~

, ti_v..:_~,Y. less alert at this·'hour ·anCI reinforcements tO<:ot.t~ 

guard force would be 1':_55_ respons_;ve." 

2. The criteria for surprise was a driving and overriding 

factor in all of the planning, training and conduct of 

the operation. All the actions in and over Iran were 

required to be conducted during the hours of darkness. 

Because of the geographical-size of Iran and the distance to 

be traveled by the rescue force over Iran, contrasted by the 

hours of darkness per 24 hour period, the ~ission required 

• 
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two nights and one full daylight period. The force wos to 

be inserted the first night, spend one daylight period in 

hiding then conduct the rescue and the extraction during 
' 

darkness of the second night~ Failure occurred during the 

first night when weather and technical problens caused the 

JTF to recommend to higher authorities that the mission be 

terminated. To have continued was not feasible and in our 

judgement would have led to failure with much larger 

consequences. 

cu) 3. Within a few days following the Militants take-over of 

the Embassy a small team of experts was formed to develop 

plans and capabilities to rescue the hostages. There was no 

time table set for implementation of the rescue mission. 

4. Early in the plannin~ several considerations and _planning.,.r-· . ·; 
·. }-6£.,.'~ t.:f..:/4.J;t/Jt:.U.l--t_ d(U~P~'?V 

factors were identified which 1:!~ to he resolve • One of 

the major factors was the great distances which the force 

must travel to Iran and then the large geographical size.of 

Iran proper. These distances were a determining factor in 

deciding that the operation would require one night of 

darkness then one daylight period to be followed by the 

second night for the rescue and extraction. The plan was 

developed into three phases. Phase One, the first night, 

was the insertion phase which included the hideout of the 

helicopters within a hundred miles of Tehran and the initial 

staging point of the ground rescue force. Phase Two was to 
; - . . . ,• ... ----... -: .. 

begin immediately but in •-methodical ;~na_·graduiiol fashion -·· 
' 

rfpr~aches to the Emb~~-~£::2 were 
:.· ----···· 
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uvailable for this part of the operation. Shortly after 

nidnight the actual rescue was to begin. As hostages were 

freed they and the rescue force were to be picked up by the 1 j)/:J'-<- j-u.L /)~,-~, w· 1 • 

helicopters and flown to ·~n abandoned"airfield. 11•-~n·'il-.r~i.~~'¥--"/:.C~ . --· - a.t 11 t< t l;;c;r t1 "",:..v<<;/) 
fixed wing aircr-aft \<,:e:i:'~< to be in position~ and .. p,rotected 6y · 

a security force. As the helicopters arrived, transfer was 

to be nade to the fixed wing aircraft which were medically 

manned and equipped. 'The fixed wing aircraft were scheduled 

to depart to anot:her ro~at,.]'?J1;8)Yt2 ev-entual transfer to 

final destinations..;,.dThe 1h'elicopt~"rs would have b'een left 

tehind lntact. There was not sufficien·t fuei nor hours of 

darkness available to fiy them- out of Iran~ 

(u)~A second set of factors, which required resolution, was 

also caused by the geographical size of Iran, Iranian arr.ted 

forces capabilities and radar detection capabilities. It 

was determined that the best approach was to launch the 

helicopters from a position south of the Iranian coast in 

the Gulf of Oman. The helicopters could fly northward in 
/aoltfl1 

the eastern part of Iran, a comparatively low populated~ 

of TraR ~nd where few radars were positione-d, none of t?~em 

with the capability to detect low flying aircraft; However 

the distance to the helicopter drop off point for the ground 

rescue force and helicopter hideout area was great - approx-

imately 1000 miles. There was a further requirement for the 

helicopters to have several hours of fuel remaining at the 

~~· 
hide~ This additional fuel would enable them to pick up 

f:_;l~ 
the sarne~ hostages and the rescue force and deliver them to 

8B04 

• 



. ---
( ( 

·-·-··-
airfield where the fixed wing aircraft were 

to be waiting for the extraction. Although tc.e RII-53D 

helicopter, utilized in the mission, has very good range, it 

lo~-'-
~ not have 

the aircraft 

sufficient fuel to comolete the mission. 
• 6l1 ch •;r<'!" ,.j)_ 

the, helicopters re9uired refueling~ enroute from 
- ~ C'o-.f .,_.4_ 

carrier to the M<j-i-ng--- arlla in-t~ 

Consequently 

~ The fuel was flown in aboard C-130 aircraft, These 

aircraft were equipped with fuel bladders, pumps and hoses 

to conduct the refueling. It was at this location and after 

the helicopters were refueled that the mission was termin-

ated. There were only five operational helicopters at this 

po'inb -400 the mission 'required a 'mi'nirrium 6f siX;- -
~~ - -

6. From the outset, in mid November 1979, the Joint Task 

Force (JTF) was instructed to develop initial capabilites in 

the event that an early rescue was required. The JTF was 

also directed to cont~nue refinement in training, equipment, 

and planning. The developed force capability was the result 

of an evolutionary process. The JTF was provided ready and 

total access to the entire resources of tAo T! 5 Ce'VetlltuEIIL, 

the Department of Defense and other departments. Equipment 

and personnel from the Army, Navy, Marines and Air Force 

were identified. The latest technology that could be 

applied feasibly was available. In fact several new equip
ad 

ment prototypes were tested and used by the JTF, and very 

successfully. Other equipment capabilities, procedures and 

techniques were developed by the JTF, frequently with the 

assistance of research and development facilities. 

4 BBOS 
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procured for minesweeping. It is a long rQnge hclicopte~ 

·. byt required additi.onal auxillat:y fuel tanks. to be carri<:d-:..J~.;.· 
1[.1.. 
~~rotor blades and tail rotor fold to facilitate ship 

handling. It has sufficient navigation equip~ent for 

_, 
I r..<A.-

.... -: .. 

r 1 ·"!~ ~ h c. 

.. .· .. • ..... l!lir:esw.e_~P,ing" b~ut_1--;,()~ juc;Jg~d, t?,be ,a~:::qt;~te: ~or_, thclc. l<l~s-· ·.'.>;-. 
· . · ' · · I"'; li~'· . . .. 

sion. Two~navigation systems were installed on the heli-
~ · 1.?u;, r.-;._( . . 

copters: Omega and l-"e!Oted nav1gat1on syster:ls. These 
. d~Ad 

systens were imployed as aids to ~ ~ckoning l'!avigation. 
OEMd . 
~ Reckoning Navigat;_ion requ1res that ·the· pilot· navigate · 

at night u~ifl.zing night vision goggles to confinn visually 

terrain, roads, towns and checkpoints along the planned 

,.,, .... :·:·, .. _.. ·.· ...... _ .. :-:: .. f 1 igh t•· route~ It was judged infeasible -to: install higher.· 

technology navigational aides such as Forward Looking 

Infarred ~FLIR) and terrain following radar. The amount of 

engineering and added weight was prohibitive. The planned 

clear air 

navigation for the helicopters then was to fly in 
· I I / 

' h f. 11!;(~5 ' b '1 ' 1 h' w1t 1ve mete~s or morev1sa 1 1ty to enab e t e 

method of 

aircrews to navigate visually with the navigation systems as 
. 'iv.1r-l& ' 

Tn~plan required"gOed weather. During training an aide. 

and rehersal exercises the concept was validated repeatedly. 

Weather, then 11 became a primary consideration in the decision 

nights of suitable weather were 

the rescue mission' Two 

l1 'La} ff.vt 
required. f\ The RH-53D is 

making process on when to begin 

judged to be a reliable aircraft. Based on several years of 

maintenance data collection and experience gained by the 

helicopter rescue mission aircrews and maintenance person-

nel, the decision was made to launch eight aircraft from the 

6 8B07 
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daily since (.:ember. \·leuther front( j e t s t r c ill!l s , 

density variables, cloud cover, ·temperatures. und winds 

.. ' . '· fo rcasi: u · Co"m.::.· ·· · 

parison was made of forecast and actual weather. Al f of 

the U.S. weather resources were available. Subsequent to 

weather reporting stations in Iran in particular the 

desolate and harsh eastern and southern Iran where the 

helicopters were td fly. Nevertheless, the availability 
. . . - . ~ : . . .... . . .. .. . . ~ .. 

of weather data was judged to be adequate for the fore-

casters to make ~:H forecasts. On 24 April the Fore-

caster forcasted suitable weather. for the next two days • 
.... ::~!': ~.:. --.• ~ ~ :_. ~. : -~-:: ; -: .:·-_.· ..... ~- .• ..:. -: · ..• .:-. - \ • ..-~. . .... ·.: : •. · .. · ... -.... : -.::.;. ·. -~ :-:. : .. :.:- f.-.-~=·.·':·-~--:-:.-:.·.- -:-.' .. ·: .· . :. ' • .... ·--: .• : ..... _.! ; ........ ; :•-~: ~ •• :-.-·:' t.:· -- -~ .: ::"~ ' .. ;,:.•·;·· · .. 

Clear skies and light winds were forecasted for the 

helicopter route. 

B. Intelligence: All indications were favorable. 

C. Maintenance: All aircraft were mission capable and 

judged to be in very good condition. 

o. Overall conditions. The force was able, prepared and 

ready for the mission. The J.TF Commander directed that 

the mission begin. 

11. The mission: On the afternoon of 24 April six a·fr 

refuelable C-130s and eight helicopters took off on schedule. 
·---~ 

All aircraft were performing well. Approximately two hours. 

after take off, one of the helicopters, number six in the 

flight of eight, developed mechanical problems: Cockpit 

instruments indicated that one of the main rotor blades had 

9 26BB 
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Fire broke out immediately and both aircraft became 

quickly engulfed in flame. The C-130 was heavily loaded 

with personnel and munitions. Personnel in both aircraft 

were extracted through superhuman disciplined efforts. 

However regreta~ly 5 Air Force personnel perished in the 

cockpit of the C-130 and 3 Marines perished in the heli-

copter. The fire was far too intense 
M~ k,~.-..t;' . . 

~ Geok-off arld fragments began striking 

damaged, one resulted ~n a fuel leak. 

intense that adjacent helicopter crews 

to recover them. 

helicopters. Two were 

The heat became so 

-f'nu!.~ 
felt ~ aircraft 

were endangered. The C-130s were moved forward. At this 

point the deputy commander for operations at the refueling 

site consulted with the helicopter commander and determined 

that their was no alternative but to shut down the heli-

copters and move the C-130s away from the fire for onloading 

the helicopter crews •. Some of the helicopter personnel 

attempted to return to the~he_,licopters to recover the ~.~ 
M.J~ ~i! .. ~tP th"lhy;1!? -&it M~

classified material~~ut the heat and exploding ammunition . . 

and flying projectiles was too intense~ Five helicopters 

w_ith~~tassified material were left1 t>JTI'IC.t., 

The force was now faced with the potential of further 

disaster. Personnel accountability, assistance to the 

wounded, release of the prisoners, reloading the C-130s were 

only a few of their problems. The commander ~ri consulted cu!/1 
cc:.r-and developed a plan for departure. Within 20 minutes 

following the aircraft accident, the three C-130s were 

airborne/ with all personnel accounted for. Hours later 

they landed and were met by medical personnel. 

~T 13 26B12 
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i'· 12. Command control. 

c. ,, 
Lines o~ responsibility and. authority 

wer:e firmly established and understood. The commander: of 
f.uL 

the JTF (CJTF) had reliable and ~undant secure voice 

contact with the for:ce. Ther:e wer:e thr:ee deputy commanders: 
, 

Deputy for C-1 30 Operations, Deputy for: Hel·icopter Oper:a

t~ons and Deputy for the Ground Rescue For:ce. 

The chain of command ran from the President to the 

Chairman, JCS (CJCS), to the Joint Task Force Commander to -
the Deputy Commanders. The Joint Task Force Commander was 

assigned the responsibility and authority for the conduct of 

the mission. He was provided full latitude •nd flexibility 

for the conduct of mission as prebriefed to the President. 

There were instant and secure communications to the CJCS for 

consultation should the need arise and also to provide 

recommendations or request for: guidance. The CJCS was in 

direct secure contact with the President. 

The Deputy for C-130 Operations was in command of the 

C-130s and ground rescue force enroute to the refueling 

site. The Deputy for Helicopter Operations was in command 

of the helicopters to the refueling site. ·The Deputy for 

C-130 operations was designated commander of all forces at 

the refueling site. The Deputy for C-1 30 Operations was 

charged to consult with the Deputies for Helicopters and the 

Ground Rescue Force but any required decision or guidance at 

the refueling site was his responsibility. Any requests for 

guidance from or recommedations to the CJTF were to come 

from him. rhis. command arrangement worked well• atld- there 
./ 

were no deviations. 
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DRAFT 

OSD PAD News Release 

JVf Elements of the l0lst Abn Div (Air Assault) deployed from 

Ft. Campbell Ky to Norton AFB, CA on 10-11 June in a deployment 

readiness exercise. Men, equipment and helicopters from 

several of the Division's units have been formed into the 

·-Is 8th Composite Aviation Battalio;\ which will remain in the I . 

Norton area for several weeks of intensive individual and 

unit training. Central to the training are 30 UH-60A Black 

Hawk helicopters, the Army's newest and most advanced 

utility helicopter. The Black Hawk has been designed to 

perform missions of troop and equipment transport, resupply, 

aeromedical evacuation and command~ control. The l0lst 

is the first Army unit to be equipped with the Black Hawk 

and the current exercise is designed in part· to give air 

crews greater experience and qualification in the helicopter. 

Supporting the training are 8 CH-47C Chinook helicopters. 

Elements of the following l0lst units are involved: 

fo/158 Asslt Helo Bn 
~-

B/101 Asslt Helo Bn 

l59th Cmb Supt Helo Bn 

5th Trans Bn 

10lst Aviation Group 

63D MAW at Norton is acting as host and supporting training. 

Number of men: approx 450 

\), ,.~-<C ~. 
"'~:Do IJMc.'-, .,__.. 
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DRAFT 

Contingency press Guidance for Activity at 
Ft Bliss- h~ite Sands 

)The following statement is proposed for your use if an announcement is 

required: 

" During the period of 15 June-10 July 80, a small scale exercise 

involving ground and air units will be conducted in the Ft Bliss-

l~ite Sands area. Besides day time ~ctivity, there will also be some 

limited operations at night. The exercise will involve some low 

altitude flights by hel!copter and fixed wing aircraft. Both small 
I firings 

arms and close air support will be conducted on the White Sands-

Ft Bliss ranges." 

The following is proposed in response to specific queries: 

Q}. How many personnel are involved in the exercise? 

A]. The number of personnel involved will vary with the maximum 

number being 900. 

Q2. What is the purpose of the exercise? 

A2. The personnel and exuipment of selected units will be evaluat 

on their ability to deploy, establish proper command and control, and 

successfully execute a variety of tasks to include: air field defense, 

close air support, and aerial resupply. 

Q3. What units will/are involved in the exercise? 

A3. In order to maintain the short or no notice aspects of this 

evaluation, we can not announce the unit designations at this time. 

Any que&y that cannot be answered within the context of this message 

should be referred to -----

~~, .. 
D t>Ll I ,\J iY\ (_ L 

l '- (YllL<-) ttl ~ ,_-
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DRAFT 

Contingency Press Guidance Concerning HH-53 PAVE LOW Deployrnen: 

This guidance would not be prepositioned, instead it would be retained 
by the ~est Directorate and used to assist Service PAO to respond to 
specific inquiry. 

X 
The following statement is proposed for use in response to query only: 

" Four Air Force HH-53-H helicopters and approximately 70 aircrew and 

maintenance personnel have deployed to the Ft Bliss area. These aircraft 

will be operating in the general area.,pf Ft Bliss for approximately 

three weeks. The HH-53H." .. nicknamed the PAVE LOW, is a modified version 

of the HH-53C. This variant is just entering the US Air Force inventory. 

This deployment is part of the operational test and evaluation of the 

helicopter and continuation training for the aircrew and maintenance 

personnel." 

!!IIi 2 5 ~ 3). Q 
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Contingency Press Guidance for Activity at Dugway 

The following statement is proposed for your use if an announcement is 

required: 

"Elements of the ]O]st Abn Div (Air Assault)c":Ftl.,Canipbell Ky ... will 

deploy to Dugway Army Proving Grounds on 26 June 80 in a deployment 

readiness wxercise. Men, equipment and helicopters from several of 

-the Division's units have been formed into the ]58th Composite Aviation 

Battalion which will remain in the Dugwa¥ area for several weeks of 
; 

intensive individual and unit training. Central to the training are 

26 UH-60A Black Hawk helicopters, the Army's newest and most advanced 

utility helicopter. The Black Hawk has been designed to perform a ~ariet; 

of missions to include: troop and equipment tran.sport, resupply, aeromedi< 

evacuation and command and control. The ]O]st is the first Army unit 

to be equipped with the Black Hawk and the current exercise is designed 

in part to give air crews and maintenance personnel greater experience an 

qualification in the helicopter. Supporting the training will be 4 

CH-47C Chinook helicopters and USAF transport and helicopter aircraft. 

The maximum number of personnel involved in the training will be approx-

imately 500. 

·'Any query which cannot be answered within the context of this message 

should be referred to 

~-Lc_\__..,__,VJ--.r~ ~ ·. 
::D-vo. l\J ,Y\ c c 
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THE JOINT 
OFFICE OF THE DIRECTOR FOR OPERATIONS (J-3) 

.· 
~ WASHINGTON, D.C. 20301 

20 1-'.ay 80 

X DATE -------
MEMORANDUM FOR LTGEN Pustay 

------~---------------

.• -=: 

~3 

... 

:· 

·: •. .. :. ! •. 

. 1- • -~ ~ ... ...... 

GEN Jones 

SUBJ: Request for Cost: Senator Hollings' Letter of 
6 May 80 

Sir, Senator Hollings has requested (brown tab) cost 
'estimates of the rescue attempt. He requested this 
data initially by 12 May but through coordination 
'With his office and inter~ response (orange tab), we 
have delayed a final response until this week. Proposed 
final response, which has bee~ coordinated with Service 
representatives and office of ASD(Cornpt), is at blue tab. 
The total is just under ~_209_ m_i~lion. A surrand:rY of the 
cost is immediately beneath the blue tab, followed by 
a summary of the cost associated with each Service . 

I would appreciate your review, and General Jones', 
today if possible. General Jones does want to see 
this prior to release . 

Copy to: 
MG Vaught 
LTGEN Gast 

. ,, . 
. . ' 

': . 

il!tCY:YKF 
Major~eneral, USA 

. . '. :{::~~-: 
.. - t -: .. 

. ...... . 
·:.-.. . 

. ·:~ ." .. 
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SUMMARY* 

COSTS ASSOCIATED I'IITH IRAN RESCUE ATTE11PT 
(ALL COSTS IN FY-80 DOLLARS) 

1. Estimated value of items expended 
on the miss~on 

Army 
Navy 
Air Force 

Subtotal 

2. Training & Preparation 

Army 
Navy 
Air Force 

Subtotal 

3. Airlift and Other Support 

Army 
Navy 
Air Force 

Subtotal 

Estimated Cost 

$ 1,151,541 
161,200,000 

15,806,319 
$178,157,860 

Actual Cost 

$ 190,762 
6,500,000 
3,534,588 

$ 10,225,350 

Actual Cost 

$ 44,627 
6,000 

9,499,628 
$ 9,550,255 

Estimated Grand Total $197,933,465 

• For detail accounting see Service enclosures, attached 

CLASSIFIED BY: J-3 
REVIEW ON: 15 MAY 86 

.· 



COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT - US ARMY 
(ALL COSTS IN FY-80 DOLLARS) 

1. Estimated value of items expended 
on the miss~on 

2020 Minor weapons, clothing, communications 
and miscellaneous stock funded items 

2035 Communications equipment and non
standard items 

2033 Research and development items and REDEYE 
systems 

Subtotal 

2. Training and Preparation 

2020 Base support 

3. Airlift and Other Support 

2020 Army airlift and temporary duty 

Estimated Grand Total, Army 

Estimated Cost 

$1,037,591 

100,294 

13,656 

$1,151,541 

Actual cost 

$ 190,762 

Actual Cost 

$ 44,627 

$1,386,930 

CLASSIFIED BY: Dir, DCSOP, OD 
REVIEW ON: 15 May 86 



COSTS ASSOCIATED \VITI! IRAN RESCUE ATTEHPT - US Nl\VY 
(ALL COSTS IN FY-80 DOLLARS) 

1. Estimated value of items expended 
on the m~ss~on 

1506 RH-530 

1109 Marine Night Vision and other 
special equipment 

1804/1106 Components, Paint 

Subtotal 

Estimated Cost 

$158,100,000 (FY-81/82/83) * 

800,000 

2,300,000 

$161,200,000 

* 7 RH-53E aircraft would be procured to replace the out-of-production RH-53Ds. 
FY 1981 funds (9.0M) provide advance procurement. FY 1982 funds (128.1M) provide 
for aircraft procurement. FY 1983 funds (2l.OM) provide for modification kits to 
incorporate a mine countermeasures capability in the aircraft. 

2. Training and Preparation 

1804 Emergency Repairs - RH-53D 

1804 Component Repairs - Rll-530 

Subtotal 

3. Airlift and Other Support 

1106 Temporary Duty 

Estimated Grand Total, Navy 

Actual Cost 

$ 3,000,000 

3,500,000 

$ 6,500,000 

1\ctual Cost 

6,000 

$167,706,000 

CLASSIFIED BY: CNO 
REVIEW ON: 15 MAY 86 



COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT - US AIR FORCE 
(ALL COSTS IN FY-80 DOLLARS) 

1. Estimated value of items expended 
on the mission 

3010 C-130 destroyed 
3010 Palletizied Inertial Navigation Systems (PINS) 
3080 M-l51A2 Jeep destroyed 
3080 Fuel System 
3080 Miscellaneous Equipment 

Subtotal 

2. Training and Preparation 

KC-135 Tanker support during training, 
deployment and employment 

3010 Depot Spares 
3400 Aviation POL, Depot Equipment Maintenance 

(DPEM), Supplies 

C-130 Support provided above normal training 
requirements 

3010 Depot Spares 
3400 Aviation POL, Depot Equipment Maintenance 

(DPEM), Supplies 
Subtotal 

Estimated Cost 

$14,500,000 
1,015,000 

3,196 
130,025 
158,098 

$15,806,319 

Actual Cost 

$ 85,873 
3,341,438 

10,430 
96,847 

$ 3,534,588 

CLASSIFIED BY: HQ TAC/DO Msg 
1323002 May 80 

DECLASSIFY ON: 13 May 88 



3. Airlift and Other Support 

ASIF airlift in support of training, deployment, 
medical evacuation and redeployment. Allocation 
of these costs to the using Service is presently 
in work. 

3400 TOY expenses 
3400 Reconstitution of refueling system 
3500 Rations consumed 

Subtotal 

Estimated grand total, Air Force 

Actual Cost 

$ 8,396,768 

1,066,667 
19,193 
17,000 

$ 9,499,628 

• 

$28,840,535 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 20JQI 

THE JOINT STAFF 
21 May 1980 

11EMORANDUM FOR THE RECORD 

Subject: Cost Associated with Iran Hostage Rescue Attempt 

( :;)! . Mr. Al South (OASD/C) '"has passed on telephonically to LTC Olynyk' 
the following information with respect to the status of the cost ·
package: 

a. The package has been passed from Mr. Hamilton to the OSD 
comptroller, and is with Mr. South. 

b. The following changes to the package were agreed upon by 
Mr. Hamilton and OSD Comptroller and will be introduced into 
the package, with copies furnished to MG Dyke: 

The cost for rui-53D and c-130 aircraft will be deleted, with 
a footnote added as follows: The cost for these aircraft is 
excluded on the basis that the decision has not been reached 
as to when, how, and to what extent this capability will be 
replaced. 

b. The package with a cover letter will be signed today, 
21 May, and forwarded to Senator Hollings. MG Dyke will be 
provided with a copy. 

c • ·:~1r •· South recommended that MG Dyke. insure ttla t Mr. Hami 1 to·ri 
ur:de:stands that .. ug_· Af!DX.:.-)?-9ff~~;:i::qii1::!!':;:_~as~o.c;:j,~te.sJ. with the 

. m1.ss1.on were. not.;:.U\~d'e'd .. ~n ·tbe package. 
- • . . . . •.. , .•. . . ' . ... • -·~- -~h- •• ---- . . • . - •. 

d. The cover letter to Senator Hollings will indicate that 
this package has been coordinated with ~1r. Joy. Mr. South 
assumed that MG Dyke discussed the package with Mr. Joy only 
in broad outlines, not in any detail. 

e. The letter will also state that the costing was compiled with 
the cut-off date at the point of mission abort. 



/ 

Dear [tlr. Speaker] 
[:·\r, President] 

\ ' 

Draft 
April 26, 1980 

This is the Report required by Section 4 (a) (2) of the 

X 

War Powers Resolution (Public Law 93-138) and, to the extent 

applicable, by Section 4 (a) (l) of that Resolution. 

On April 24, 1980 I directed elements of the United States 

Armed Forces to commence the positioning stage of a rescue 

operation which was designed, if the subsequent stages had been 

executed, to effect the rescue of the American hostages Hho 

have been held captive in Iran since November 4, 1979 in cl<?ar 

violation of iriternational law and the norms of civilized 

conduct among nations. The subsequent phases of the o~eratio~ 

were not executed. Instead, for the reasons described below, 

all these elements were withdrawn from Iran, and no hostili~ies 

occurred, 

The sole objective of the operation that actually occ~rrcd 

was to position the rescue team for the subsequent effort to 

withdraw the American hostages. The rescue team was at all 

times under my command and control and required my approval 

before executing the subsequent phases of the operation designed 

to effect the rescue itself. No such approval was requested or 

given because, as described below, the mission Has aborted. 
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Beginning appro:<iroately 10:30 X·1 EST on .'.pril 2<1 

six U. S. C-130 transport aircraft and eight RH-53 heli-

copters entered Iran air space. These aircraft were not 

equipped for air combat or bombing. Their crews were not 

equipped for combat. Some of the C-130 aircraft carried a 

force of approximately 90 members of the rescue team equipped 
~ 

for combat, plus various support ?ersonnel. 

From appoximately 2 to 4 PM EST the six transports and 

six of the eight helicopters landed at a remote desert site 

in Iran approximately 200 miles from Tehran where they 

disembarked the rescue team, commenced refueling operations 

and began to prepare for the subsequent phases. 

During the flight.to the remote desert site, two of the 

eight helicopters developed operating difficulties. One was 

forced to return to the carrier Nimitz; the·second was 

forced to land in the desert, but its creH was taken aboad 

another of the helicopters and proceeded on to the landing 

site. Of the six helicopters which landed at the remote 

desert site, one developed a serious hydraulic problem and 

was unable to continue with the mission. The operational 

plans called for a minimum of six helicopters in good 

operational condition able to proceed from the desert site. 

Eight helicopters had been included in the force to provide 

sufficicient redundancy without imposing excessive strains 

on the refueling and exit requirements of the operation. 

~fuen the number of helicopters available to continue dropped 

to five, it was determined that the operation could not 
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proceed as planned. Therefore, on the recommendation of the 

force commander and my military advisers, I decided to 

cancel the mission and ordered the United States Armed 

Forces involved to return from Iran. 

During the process of withdrawal, one of the helicopters 

accidentally collided with one of the C-130 aircraft, 

resulting in the death of eight personnel and the injury of 

several others. At this point, the decision was made to load 

all surviving personnel abroad the remaining C-130 aircraft 

and to abandon the remaining helicopters at the landing 

site. Altogether, the United States Armed Forces remained 

on the Ground for a total of approximately three hours. 

The five remaining aircraft took ~about 5:45 PM EST and 

departed from Iran airspace without further incident at 

about 8:00P.M. EST ~d departed from Iranian airspace 

"Without f.u.rc-tber incident at abOUt 8. 99 PH E9:S'on April 24. 

No United States Armed Forces remain in Iran. 

The remote desert area was elected to conceal this 

phase of the mission from discovery. At no time during the 

temporary presence of United States Armed Forces in Iran did 

they encounter Iranian forces of any type. We believe, in 

fact, that no Iranian military forces were in the desert 

area, and that the Iranian forces were unaware of the 

temporary presence of United States Armed Forces until after 

their departure from Iran. As planned, no hostilities 

occurred during this phase of the mission - the only phase 
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At 011e point during the period in which United S~ates Ar;~Gd ~urcGs 

elements were on the ground at the desert landing site a bus 

containing about fifty Iranian civilians happened to pass 

along a nearby road. The bus was stopped and disabled. Its 

occupants were detained by United States Armed Forces until 

their departure, and then released unharmed. One truck closely 

followed by a second also passed by while United States Armed 

Forces elements wer~:he ground .. T3ese 
=1- ~ ,ct., ~-

the first truck ~ a ifl~O eHe eR~ine 

elements stopped 

The driver ran to 

the second truck which then escaped across the desert . !<either 
. ;., 

of these incidents affected the subsequent decision to abort. 

Our rescue team knew, and I knew, that the operation was 

certain to be dangerous. l-Ie were all convinced that if and Hhen 

the rescue operation had been commenced it had an ~xc~llent . ~ 
( ...) ,1.1 .I~ f-.( .;.., f C l __ _;. .. , '· ·-- .'/- "it.,..... 

chance of success. They ~--a:l-l--:-¥Oluntae!'5J\ they were all ).£..,.../.? 

highly trained. I met with their leaders before they went ~ 
on this operation, They knew then what hopes of mine and of all 

Americans they carried with them. 

To the families of those who died and who were injured, 

I have expressed the admiration I feel for the courage of 

their loved ones and the sorrow that I feel personally for their 

sacrifice. 

The mission on which they were embarked was a humanitarian 

mission, It was not directed against Iran; It was not directed 
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against the ~eople of Iran. It was not undertaken with"any 

feeling of hostility toward Iran or its peo~le. It caused 

no Iranian casualties. 

This o~eration was ordered and conducted pursuant to the 

President's powers under the Constitution as Chief Executive 

and as Commander-in-Chief of the United States Armed Forces, 

expressly recognized in Section B(d) (l)of the War Powers 

Resolution. In carrying out this operation, the United States 

was acting wholly within its right, in accordance with Article 

51 of the United Nations Charter, to protect and rescue its 
• 

citizens where the government of the territory in which they 

are located is unable or unwilling to protect them. 
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THE JOINT STAFF 

THE JOINT CHIEFS OF STAFF-
WASHINGTON, D.C. 20301 

J3M· 813 ·eo 
5 May 1980 

X 
MEMORANDUM FOR THE LEGAL AND LEGISLATIVE ASSISTANT 

TO THE CHAIRMAN, JCS 

Subject: Senate Armed Services Committee Request 

fr;) 1. Reference is made to your memorandum for LTC S.D. Olynyk, 
ll dated 2 May 1980, subject as above. 

~1~2. At inclosures A and B are the responses to the questions 
.lYby the Senate Armed Services Committee, as outlined in the 

references: 
'· 

Inclosure A. Organizational Chart of the Iranian Hostage 
Rescue Mission 

Inclosure B. Information on the eight helicopters used 
in the hostage rescue operation. 

Attachment 
a/s 

Copy provided 
- CJCS 
- ACJCS 
- LTG Gast 

- MG Vaught 
- COL Miller, LL Asst to CJCS 

- ~. )j;::_,L-

"1-c - I LJ 
+rc.J~ 

C l" rvv.l.. ..__:L ~ . lrr-': . :JS.o fl 
~--u- - I I & Vct8S' . 

~J.c~ ·"n . o A .u ((____ 

vo"""""'~ ~ :buo /NIY\C c 
-\-v C'-<· rJ r '\:)" "<---l , l 1'\ L . ·'· . ,. ' ... -~-' 

) 

.. i 

· .. / 

CHARLES W. DYKE 
Major General, USA 
Vice Director for Operations 

.REGRADED UNCLASSIFIED 
WHEN SEPARATED FROM 
CLASSIFIED ATTACHMENT 

' .. '}'' ·. 
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ENCLOSURE B TO MEMORANDUM FOR THE LEGAL AND LEGISLATIVE 

ASSISTANT TO THE CHAIRMAN, JOINT CHIEFS OF STAFF 

Subject: Response to Staff Query, Senate Armed Services 
Committee 

~) 1. Eight RH-53 helicopters w~re utilized for the rescue 
operations. All eight helicopters were from USN Minesweeper 
Squadron HM-16 based at Norfolk, Virginia. 

~-(v.r2. In mid-November 1979, ht RH-53 heli-
~/\~~opters were partiall airlifted by C-5 

aircraft from Norfol ere they were 
reassembled and flown In early January r: the two additional RH-53 helicopters_ (numbers 2 and 6 on 

~ the rescue mission) from HM-16 were airlifted from Norfolk 
to the Mediterranean where they were reassembled and loaded 
aboard the NIMITZ. The NIMITZ sailed from the Mediterranean 
to the Indian Ocean and relieved the K~TTY HAWK on station 
on 23 January 1980. The six RH-53 helicopters aboard the 
KITTY HAWK were loaded aboard the NIMITZ, making a total 
of eight. 

;(~) 3. All eight RH-53's were fully operational when they took 
\C off from the NIMITZ on 24 April 1980. The mission perfor

mance of each helicppter is o~tlined below: 

( u) * 

HELO NUMBER 

1 

*2 

3 

4 

5 

*6 

7 

8 

PERFORMANCE 

Arrived at Desert One 
(Mission capable) 

Arrived at Desert One 
(Not mission capa
ble) 

Arrived at Desert One 
(Mission capable) 

Arrived at Desert One 
(Mission capable) 

Returned to NIMITZ 
(Aborted mission) 

Down after 2 hours 
(Aborted mission; 
crew picked up by 
helo iS) 

Arrived at Desert One 
(Mission capable) 

Arrived at Desert One 
(Miss ion capable) 

REMARKS 

No problems 

Second stage 
hydraulic pump 
failure. 
Low first stage 
hydraulic quantity. 
Prepared to service. 
No discrepancies 

Attitude reference 
system failure/TACAN 
failure 
Rotor blade indica
tion failure 

No problems 

Intermittent chip light 
indication on takeoff. 
Not an abort discrepancy. 

Helos 2 and 6 arrived aboard NIMITZ. There is no correlation with 
the failure of these two aircraft and the coincidence of their 
arrival in the Indian Ocean aboard NIMITZ. 



• 

EC/MC 130(S) HELO 
Al COMMANDER (FLIGHT CMDR & 

PILOT OF HELD 1 
LTC SEIFFERT (USMC) 

Q 
HELD 3 

MAJ SCHAEFER 

HELO 6 HELD 7 

COMJTF 
t----1 

DEPCOMJTF *LOCATED AT Ar 
MG VAUGHT LTG GAST 

I 
DESERT ONE I 

ON-SCENE CMDR - - - - - _. 
COL KYLE (USAF) 

COMBAT ROAD AND 
AIRFIELD SECURITY 

HEL05 

HELO 8 

FORWARD CP FO 
THIS PHASE 

GROUND 
FORCE 

COL BECKWITH (USA) 

I 

' ~ .. ·~ 

__ --SE,LJ! 
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THC JOINT STAFF 27 ~;ay 1980 

NEl10RANDUH FOR THE CHAIRMAN, JOINT CHIF.FS OF STAFF 

Subject: Notes Taken During Interviews by Senate Armed Services 
Committee Staff, 23 May 1980 

James IL scilaefer-, ~sMc, 
· · f r-iay '1.9Str before Sena 
of the SASC for interviews concerning the attempt to 

rescue US hostages in Iran. 

(GQ2. These notes are no~ verbatim transcripts of the questions 
'f' and anS\~ers, but serve to provide the gist of each session. 

They are accurate in thrust and content, but may not be precise 
in terms of actual words or language used. 

Attachment 
a/s 

-· Copy to: 
Hr. Hamilton - 3E880 
Mr. Ross - 2E800 
Mr. Stempler - 3E822 
LTG Pustay 
VADM Hanson 
LTG Shutler 
LTG Gast 
HG Vaught 
COL Miller, LL Asst/CJCS - 2E841 
COL Miller, OATSD (LA) - ;3o918 
COL Abel - 2EB57 

Major General, USA 

etasstiied By: ~t ::! ~ 
Deelasslrled 014. rJ> ftr 
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SENSITIVE MATERIAL 
'· 

~--WARNING ---... 
ACCESS TO THIS MATERIAL IS LIMITED TO A 

STRICT NEED TO KNOW BASIS ONLY! 
'f: '• 

EYES ONLy FOR: ___:;S..::;..:;.EC;::_;_DEF ___ _ 

I 

CJCS 

LTG PUSTAY e 
AD~l HANSON -R-

RETURN TO SOD, 2C840 
t\ P· ACTION OFFI 

TELEPHONE: EXT 

Cs) 
--SECRE'I' 

ICLASSIFICA TIONI 
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SOD SUMMARY SHEFF-'" I I ,:, •• ...... ,.HH:I.:.. 

TO: SOD CONTROL NUMBER 
CJCS 

PAO GUIDANCE 
X 

REIURIII 
Attached memorandum requests CJCS discuss with SECDEF the development 
of PAO guidance regarding the hostages for use by all USG departments. 

DATI llf 
23 JUL 80 

- f - Stcro!T 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20301 

THE JOINT STAFF 2 September 1980 

~ffiMO~"DUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF 

Subject: 

(u) 
- ' 

Policy Guidance--Hostage Locations ¢( v · 

1. (~) On 1 August COMJTF SNOWBIRD forwarded a memorandum to 
CJCS requesting CJCS recommend to SECDEF that he coordinate 
with Secretary of State on development of policy guidelines 
concerning official statements regarding hostage locations. 
On 5 August, the Director Joint Staff and Service Operations 
Dep~js approved the memo and fon1arded it to CJCS (Atch tl). 

2. ~Subsequently, CJCS requested DJS to discuss the suggestion 
with Ambassador Komer, who in turn discussed it with Mr. Ross, 
OSD/PAO. Mr. Komer indicated Mr. Ross was dubious and made the 
following points; 

(U) Statement we don't know is not entirely true. 

BY JCS, J-3 

7 
;; 



5. ~) In light of the information stated above, request the 
subject of official statements regarding hostage location be 
made an agenda item at future sec or NSC meeting and guidelines 
as proposed in original memo be considered for discussion. 

Attachments 
a/s 

2 

JAMES B. VAUGHT 
Major General, USA 

L/ 
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THE JOINT STAFF 

THE JOINT CHIEFS OF STAFF 
WASHING TON D.C. 20301 

1 August 1980 

MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF 

Subject: PAO Policy Guidance: Hostage Locations 

Request you recommend to SECDEF his coordination with 
SECSTATE or the NSC Staff to obtain approval of a policy 
note to be circulated to all government departments. The 
note would dictate the following PAO guidelines regarding 
statements to the press on the hostage locations. Points to 
be made are: 

-. 

'f'"" .• ·- - . 
:J!SG continues to rece ve conflicting reports of 
un'fnowri'"'reliabili~- · 

USG is concerned ·first and foremost with a resolution 
of the crisis and speedy safe return of the hostages. 

USG believes that continued speculation 
crediting "Official Sources") is . ·-~·rctrlutc 
welfare of the hostages and may be 
and other morale sustaining effor~'to 

l • 
·., I 
~-~ 

ATTACHMENT 1 
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SUBJ: PUBLIC AFFAIRS POLICY GUIDANCE 

7 

1. ON I AUGUST, JTF SNOWBIRD FORWARDED A MEMORANDUM TO CJCS 
REQUESTING CJCS RECOMMEND TO SECDEF HE COORDINATE WITH SECSTATE 
OR THE NSC STAFF TO OBTAIN APPROVAL OF A POLICY NOTE TO BE 
CIRCULATED TO ALL GOVERNMENT DEPARTMENTS. THE NOTE WOULD 
PROVIDE THE FOLLOWING PAO GUIDELINES REGARDING STATEMENTS TO 
THE 1~SS ON THE HOSTAGE LOCATIONS. POINTS TO BE MADE WEREs 

. . ---- " - ·--- . ---
-. -- . ----~---- --....------ .. C,r trl 

I - . -• - . 

CB> QSG CONTIN~S TO RECEIVE CONFLICTING REPORTS OF UNKNOWN 
RELIABILITY • 

<C> USG IS CONCERNED FIRST AND FOREMOST WITH A RESOLUTION OF 
THE CRISIS AND SPEEDY SAFE RETURN OF THE HOSTAGES. 

CD> USG BELIEVES THAT CONTINUED SPECULATION <PARTICULARLY 
CREDITING "OFFICIAL SOURCES"> IS COU 

.. -HE ELFARE OF THE HOSTAGES AND MAY BE· 
NO OTHER MORALE SUSTAINING EFFOR 

GES. 0·1 

REACTION TO THE MEMORANDUM WI 

REVW 25 AUG 01/l 
8T 
#0322 

/J' ) 1 



DATE/DAY 

28 Apr 80 
Monday 

29 Apr 80 
Tuesday 
(at Pentagon) 

30 Apr 80 
Wednesday 

1 ~1ay 80 
Thursday 

2 May 80 
Friday 

5 May 80 
Monday 

0 '=- · .,SONFIDENTIAL II 14 ~ ~ 
LIST,OF CONGRESSIONAL HEARINGS/INTERVIEWS 

ON THE IRAN HOSTAGE RESCUE ATTEMPT 

COMMITTEE/STAFF 

HADSC* 

SASC Staff & 

Sen Warner 

SFAC** & Sen 
Warner/Staff 

SASC Staff & 
Sen Warner 

SASC 

SASC Staff & 
Sen warner 

SASC Staff & 

Sen Warner 

SASC Staff 

SASC Staff & 

Sen 11arner 

-

WITNESSE 

Sec Claytor 
LTG Pustay 

BG Todd 
RADM Cassidy 
COL Pitman-· 
COL 

TC 

LTC Seiffert 

1 May, A.M. 
COL Pi tma!Y' 

Seiffert 

\. -

COL Kyle (0930) 
COL Pitman 

LTG Gast 
MG Vaught 

COL Beckwith 

-LTC Guidry 

TESTIMONY TRA!lSCRIPT 

VerbatiM Official 
Transcript 

None 

c; 
J 

None 

None 

G ,~·· 
I 

C-., 

Informal Notes ~ 
(LTC Willianson) ::r; 

I 
None 

Informa.: Notes 
(LTC )~Jliamson) 

In f orma.h.:.:?iotes 
(LTC Williamson) 

Informa,l "otes 
(LTC \•! i 11 iamson) 
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LIST OF CONGRESSIONAL HEARINGS/INTERVIENS 
ON THE IRAN HOSTAGE RESCUE ATTEMPT 

DATE/DAY 

6 May 80 
Tuesday 

7 May 80 
l~ednesday 
AM & PM 

8 11ay 80 
Thursday 

16 May 80 
Friday 

19 May 80 
Monday 

20 May 80 
Tuesday 

23 May 80 
Friday 

2 Jun 80 
Monday 

COMMITTEE/STAFF 

HASC* 

SASC 

SASC (closed 
hearings) 

SASC Staff & 

Sen Warner 

SASC Staff & 
Sen Warner 

SASC Staff 

SASC Staff & 
Sen Warner 

HADSC** 

* House Armed services 
** House Appropriations 

. WITNESSES Cs;;) TESTII-'ONY TRANSCRir 

LTG Gast 
MG Vaught 

LTG Gast 
t1G Vaught 
COL Beckwith 
COL Kyle 
LTC Seiffert .......... 
SECDEF 
CJCS 
CSA 
CNO 
CMC 

Infomal Notes 
(LTC Williamson) 

Official Verbatim 
Testimony 

·b 
Official Verbatim 
Transcript 

~G 
Informal Notes 
(COL G. Hiller) 

COL King 
CAPT Flemin<:T 

MAJ Schaefer --Sec Claytor 
LTG Pustay 
LTG Gast 
MG Vaught 
COL Beckwith 
With back-up: 
COL Perryman 
LTC Seiffert 

A1b Informal Notes 
(LTC frilliar.tson)' 

Informal ~Jotes 
(LTC Kvederas) 

./_ Inforr.11:! r:otes A17 (LTC Kvederas) 



~ISSUE 
\• 
~1. Maintenance 
"-l:, on RH- 53 

Records 

2. Names, Rank, branch of 
service, organization, ex
perience of pilots and 20-
man maintenance crew 

3. Organization and loca
tion of 8 RH-53 helos 
by task no. 

4. Dates each pilot and 
~aintenance crew member 
joined SW training unit 

5. Reports on next sched
uled maintenance 

6. Weather reports esp 
sand storm 

7. Special checklists 

Maintenance on 
8 helos 

9. Complete org chart/ 
wiring diagram 

10. llist of 8 helos 
enroute to NIMITZ 

11. Req for personal data 
helo crewmembers 

SUSPENSE 
I NT/EXT 

5May/ 

5May 

REQUESTED 
BY 

SASC 

SASC 

SASC 

SASC 

SASC 

SASC 

SASC 

SASC 

J-31 

DATE 

29Apr80 

29Apr80 

"29Apr80 

29Apr 80 

29Apr80 

29Apr80 

2May 

5May 

TYPE OF' 
REQUEST 

Memo 
OSD/LLA 

Memo 
OSD/LLA 

Memo 
OSD/LLA 

Memo 
OSD/LLA 

Memo 

OSD/LLA 

LLA 
CJCS 

LLA 
CJCS 

J-31 

REF'ERRED TO 

AIX-1 Cassidy 
& CNO 

COL Pitman' 

ADM Cassidy 

Same as #2 MG Vaught 
Attn: 
COL Pitman 

ACTION TAKEN. 

Response 6 May. 

See also #4; 
Completed 9 May 80 

Input to COL H. 
Miller, 6 May 80 # 

Part of #2 
Completed 8 May 8( 

Response to LLA, 
CJCS, 6 May #5 

Response, 7 May 8C 

Response, 6 May 8; 

Over-and-above 
Completed 6 May 

Completed 5 May 

Completed 5 May 

See #2 
Completed 9 May 8 



ISSUE 

12. Reiterated req for 
maint records 

13. Info on failure rate of 
he los during tng 

14. Map of helo and C-130 
flight route in Iran 

15. Chart of helo and C-130 
refueling at Desert 1 

16. Info on portions of 
_/~PLANS 

17~lan to 

,- f1 nterv 
$., r;\ Schaffer) 

. . ':.) '· 
18. Info on education 

levels of mission 

0 personnel. 

~ 19.-~available 
J4 (on call) 

20. Info on education level 
of helo maint pers (on 

1 ~IMITZ and 20) r.· 2!?'
1
Fact sheet on weather & 

~ dust storm in Iran 

22. Fact sheet on mission 
abort by helo 5 

llA22 

SUSPENSE 
!NT/EXT 

9 May 

8May 

6May/7May 

6May/7May 

6May/7May 

6May 

15May 

15May/ 
16May 

REQUESTED 
BY 

SASC 

SASC 

SASC 

SASC 

SASC 

SASC 

HASC 

SASC 

HASC 

DATE 

5MayBOO 

5May80 

6May80 

6May80 

6May80 

6May 

5May 

6May 

6May 

5May 

TYPE OF 
REQUEST 

ASD (LA) 

LLA/CJCS 
Ac, 

Mr. 
Stempler 

Mr. 
Stempler 

Mr. 
Stempler 

Mr. 
Stempler 

LLA/CJCS 

Mr. 
Stempler 

LLA/CJCS 

CONTROL SHEET 

REFERRED TO 

MG Vaught 

ADM Cassidy 
COL Pitman 

MG Vaught 

MG Vaught 

MG Vaught 

MG Vaught 

A.,(. 

MG Vaught 
·-coL Pitman 1 

I£_0L Pitman 

G 

ACTION TAKEN 

Completed 6 May; 
see #l; 2 boxes in 
OPG for review. 

Completed B May 80 

Completed (COL King 

Completed (COL King 

CDR, JTF-79 does no 
want plan released 

on ca 
hospit 

in hosp 

Completed, 9 May 80 
sec also #29 

On call 

Completed, 9 May 81 
see also #2, #4, 
and #29 

CP_: __ Completed 5 ~lay 

5May ADM Cassidy Completed 5 May 

rQA Eiq~rst'.tE.-=j~~~~C:OL Pitman OIUiitiOkmtJU 



SSUE 

3. Statement for SASC 
Hearings, 7May80 

4 . Report on llostage 
Rescue Opn 

5 . Background papers for 
GEN Pustay for HASC 
Bearing 

6. Review of LTG Pustay's 
Testimony before 
SASC 

7. follow-on Questions 
on llostage Rescue 
(Mr. Ross) 

6May/ 
6May 

0700 
8t1ay 

?May 

6May 

8. Comments on R. Burt's 6May 
Story in NYT 

9. Recap of Tasks 15May 
#2, #4, #11, 
#18. #20 

.0. Hclo navigation 8May 
equipment ' 

1. Awards for hostage 8May 
mission participants 

2. Cost estimate for 
hostage rescue 
effort to SECDEf 

3. Navy Q&A on 
.·RH-53 contracts 

Sen. 
Hollings 

REfERRED TO 

SASC 5May80 LLA/CJCS MG Vaught 

LTG Gast 

ACTION T'm<EN ' Completed and 
appcoved by SCEDE 
6 1·1ay 

Completed 6 r1ay 

MG Dyke 6May80 to GEN Dyke ~TC Olynyk Completed 8 May 

LLA/CJCS 3May 

SAPA/CJCS 6May 

ASD(PA) 6May 

MG Dyke 7May 

SAPA/CJCS 8May 

ACJCS 8May 

6May 

Oral to &. 
·tTC Olynyk 

Oral to 
MG Dyke 

Memo 

Memo 
.. ·. 

Tele 

Tele 

Letter 

OSD(PA) 8May Q&A 
thru DJS "'~-,, _ 
PA e ,o ·H'IDFN 11AL 

LTG Gast 
MG Vaught 

- Insects completed 
?May 

RAD'·I Cassidy - Review completed 
?May 

MG Dyke 

MG Dyke 

MG Vaught 
RACM Cassidy 
COL Pitman 

MG Dyke 

MG Dyke 

ASD( C) 

CDR Geocge 

Completed 6May 

Completed 611ay 

Completed 9 May E 

Completed, 8 May 

Completed, 8 May 

- Svc POCs noti
fied & tasked. 

- Intecim response 
to Sen. Hollings 
9 May 80. 

Completed 
answecs pco
vided by DJ;> 
( PA) & Apvd 
by J3l 9 May 80. 

~ 



(SSUE 

l4. Review of Testimony 
>n hearings by SASC 
I May 80 

lS. Inserts for closed 
:estimony be SECDEF, CJCS, 
; Service Chiefs before 
lASC, 8 May 80 

36. Sen. Tower's concept 
)n Integrated Organization 
Eor Anti-Terrorist Ops 

l7. OSD questions on 
rescue attempt in Iran 

38. Query from Hearst 
<ewspapers 

39. Request for additional 
;itness before SASC & 
3en. Warner's staff 

40. Query from the New 
fork Times re hostage 
rescue attempt 

t1. Query from the 
~ashington Star 

~2. Talker & background 
?aper for Mr. Claytor 
& LTG Pustay on Intell 
support to JTF-79 

... - ·' . ···p . :;:;> 

CONGRE.SSIONAL HEARINGS oUHo 
REQUESTED SUSPENSE 

I NT/EXT BY DATE 

15 May 

1200 
16 May 

27 May 

LLA/CJCS 

LLA/CJCS 

LLA/CJCS 

1100/1200 OSD 
15 May 

16 May Col Able 

Continued SASC 
via LLA/ 

16 May Col Able 

16 May Col Able 

12 May 

14 May 

14 May 

14 May 

16 May 

15 May 

16 May 

16 May 

1000/1200 
19 May 

LTG Pustay 16 May 

Memo 

Memo 

Memo 

Pers to, 
LTG Gast 

Memo 

Memo 

Memo 

Tele 

Personal 
to LTC 
Olynyk 

CONTROL SHEET 

RED TO ACTION TAKEN 

Witnesses 

LTG Gast 

BG Johnson 
& OPG 

Completed 

In process 

In process 

LTG Gast Completed 16 May 80 
Adm Cassidy 
Col Kyle 
LTC Sieffert 

LTG Gast 

MG Vaught 

LTG Gast 

LTG Gast 

MG Vaught 

Completed 
16 May 

Continued 

Completed 
16 May 

Completed 
16 May 

Completed 
19 Hay 80 

11 A29 

·-
' • 



CONGRESSIONAL 

ISSUE 

43. SASC request for addl 
info on helos 

44. Sen Stennis/Schweiker 
request for info on helos 

45. Cong Wright's inquiry 
re "sanitization" of Iran 
hostage rescue personnel 

46. Possible'compromise 
of classified info re 
hostage rescue attempt 

47. Insert to GEN Jones' 
Testimony, 8 May 80-
"Chronology" 

48. Query from Lisa 
Myers, The Washington 
Star 

49. Hostage Rescue 
~ircraft Accident Board 

)0. Terms of Reference--
3pecial Ops Review Group 

SUSPENSE 
!NT/EXT 

COB 
21 May 

COB 
22 May 

1500 
23 May 

1500 
28 May 

51. Request for names & 
location of Iran MAAG personnel 
juring final year 

REQUESTED 
DY DATE 

COL G. 20 May 
Miller 

21 May 

LLA/CJCS 21 Hay 

Leon 22 May 
Schachter 
OSD Gen 
Counsel 

LLA/CJCS 

SA(PA) 
CJCS 

JCS/J3 

CJCS 

LLA/CJCS 

14 May 

28 May 

31 tlay 

2 B ~lay 

2 Jun 

TYPF OF 
REQUEST 

MFR 

11emo 

Memo 

Verbal 

Memo 

Herne 

CONTROL SHFET 

RF.FERRF.D TO ACTION TAKEN 

P-ADM Cassidy Completed 22 May 80 

RADM Cassidy Completed 22 May 80 

LTC Kvederas Completed 22 May 80 

CAPT Hall Completed 23 May 
Revision submitted 
28 May BO 

.A'r
LTc Olynyk 

CAPT Hall 

Completed 27 May 80 

Completed 28 May 

JCS msg CAPT llall Recorded 
310237Z May 80 

Memo 

ADM Holloway Ongoing 

LTG Gast 
CAPT Hall 
Services 

52. Query from Rep. Levitas' 
Office 

LLA/CJCS 3 Jun Congressional CAPT Hall Completed 4 Jun 

53. Testimony before HADSC 
a. Review of Draft 
b. Inserts for Record-1 
c. Inserts for Record-2 

Additional Questions 

COB LLA/CJCS 4 Jun Heme 
6 May/ COB 9 

COB 9 May LL~~~~iiii~~~~~ 
Witnesses 
and RADM Cassidy 
Col Pitman -~ 

LTG Gast 
MG Vaught 
Col Pitman 

Completed 
9 Jun 80 

I 
Completed 
9 Jun 80 
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THE JOINT STAFF 5 June 1980 

A G' I 

MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF 

Subject: Notes Taken During Interviews by Senate Armed 
Services Committee Staff, 4 June 1980 

Rep, 
the SASC for nterviews 
hostages in Iran. 

ikorsky 
members of 

to rescue US 

lu) 
Z: These notes are not verbatim transcripts of the questions 
and answers, but serve to provide the gist of each session. 
They are accurate in thrust and content, but may not be 
precise in terms of actual words or language used. 

Attachment 
a/s 

Copy to: 
Mr. Hamilton - 3E880 
Mr. Ross - 2E800 
Mr. Sternpler - 3E822 
LTG Pustay 
VADM Hanson 
LTG Shutler 
LTG Gast 
MG Vaught 
COL Miller, LL Asst/CJCS - 2E841 
COL Miller, OATSD(LA) - 3D918 
COL Abel - 2E857 

CHARLES W. DYKE 
Major General, USA 

JaK'ehfJ)f!:lj !If!! I 41 !If £J 
~II SCPARAILD £ t~O!t 
. Ef:ilbbl£ lED lt'f'fAEtt.ttfli 

C!asaifl&li 8). i3 e, '
:Deslassi#ie:el 811. ;; ;4 Ptf· 

--
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-:.-~ ~-···. ·-· . --: .f"·-·-~ !: 
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... .:;: '~-- ;_; .:·:. ~-- ::.. .......... . 

.'ll"c"C'·?.A~DUM FOR .THE CP.A!R.".A~, JOINT CHIE='S OF STAFF 

.-:;,_!~j ect: Query on Nose Wheel Damage . . - ... ,.. .· .. .. -·· . 

... ~ .. . . -0": • . • ".".. •. :·.:·· ··--·" •. • ~-\-•'• 
(' · !-!ajor Schaefer was contacted at h'i.s'.'home;!lin''Arizona. and.·· ... · 

-· c 

-·c~:,:.·l 
, .... . · .... . 

. . " 

:,~·o·:.'.ceec: the additional info:r::-rnat:i.on <i':: ·i:..~e ·e;iiclosure.' ;-Althouoh· 
-~ ~--;:-_c.~ ~·~er. +:oJ.r: ear lie~ o£ so~e !1e.1.i.copt.~r: ti:o::-es los5.n"g ai~ e,;e 
·:o 7.~-;0 sa.r:.d r damage to . a nose ·.-:hee;. ::0 .::.:.'le .. _e:-.:-:.er.-:. 9,e5cr.:..~ed ~,.:c.s 
.,,_, . ., ,....,.~,-.,..~:\ .... .;o "or m" I oe .... -o---,·- soo-'e·· w··;.;....AP:if.D."-lA,... Sc'"a··~~-........ , ... ~ .... -'-- n ~ . ·-· • _, ·"''~-., ·.- ·"=.·• ....... ;:;-?~~-- ." .... <:.«!:"-
·:·:·'--''<- "'."t:er reading his comrne!lo:5 iind as;ceC.,.:•hi.m. ~o expand on <::·.is 
'·'',-,~-,-ion partl."cu•arly as l.·~ m·v '--~ .. e--,.;o··n·~~'"'···~c.- "o t"'e -·····--'-"'''·-··- , ..... - .. o._ ,,, . .A.., --~":'! .. ·'-_ _._ .... ""._"""""' ·.- .::1 
:1·:-~::id~n~ .. ~Major Schaefer said t~.a~- .t.he._r.~~~e;n~E:·::!-:0 lif-t 
·::-.<:! ~:~.cc:r.aft to a· lo•..: hover to taxi. ,,·as ,-a_ ~con~:!:'i~uting factor· 
-- co:: ~=ol of 'the: .. ai=cra.!:t.: :"ur-':.."er, th{:~~:.remen~ to hover 

.. - ·::>:::'.er to :taxi'. ra.i.sed I!IOre.-,d·~s!:.,.'.,reduc~,jr!~ility ~il..t,the 

. : '- : .c2::. po~~/.>:f(~~l1. near:__:;~~;::~~13.~ ::~- :~:t~~ljt~ ::~~~:~y; ~: .. _:::-
'i". On:'.y LTG .Gast ·and ="!G Vaught have reCeived::d-istribution of 

__ ,__, ~ '"0.r.torandum; · .. , ,._;:::;"":~.~-

l\ttac!unent''·.·, 
ajs 

Co;:>y to: 
:..TG Gast 
''-S Vaught 
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• APt>HO .. UIATIONS COMMIT flt. 

' 

INSEHT FOfl THE llECOHD -50 
ll'•••·.t . IIOUSf. !f)htt.H 

• .. Aft,.ltO SE RVH.:t.S t:CJMMI f TE f: ~ 
x.~ilf4"11 

1 
---~5fNI'.T_(__ ~ 

! fHA~~.(-tlwt f>A<,l Nt~ 1 11'\/l 1\,IJ IIN~t•tr NO ... - ,_._,, _ __] 

.y I ~HU ' ! 
--~---------------------------------~~--~ 

.....-:E!tslft :U:ti!IIJ I !Jtb-

I 

lAm i tH it bj. 66Je!!J 

•.._)uc~tJun: Whdt art: the lm!Jlicdtion~ of the failure:! of thiti 
mi!:>::iJun, dlld the tt.:r..:hnical short<:ominys of the htli<..:U[Jters t:mtJloyt.:::d, 
for o•H dLility to 1Jt·uject cunvcntiona.l military power on d CCl_ltona.:· 

or ylu!.Jul bdsi::o? flow serious i!:i our overall tactical ltclicop!:.t:· 
rt::ddln~~s prublt.m and within wla.:tt timefrdmc can tht necessary fixc::s 
bt.: rcci:::>Oil.ibl\' dChit.:Vt:d? 

Artswt::r: The failure of thi::; hiqhly ::;pecidlizt::d ccscut: mis:..dun 
ha.s no impl.l.cdtions whdtsoever on 0ur abilities to (.Jrojt:ct t.:onv~n

tiOfldl military fol-ce anywhere in the wurld. One ~imply cannot. 
c::xtrd(·ulatc fr0m the uuique circwnst.aut:t.:!::i of this mi.~::;siun to overall 
US milita£y Cd!Jabiliti~s. 

:of the heavy lift ht:licopt,~r unitS' ~in th~ US Armed Fort.:es, 
'72'\ arc t..:urrt:ntly combd.t ready.' [3\ at:~ riOt __ .c.Ombat. ready b~caust: 
of lJCO'Jranvned ey_uipilien~ conVersion; and 25\ art! not combdt. ready 
.due primacily .t~. per~onnel, tra_iniug, and .:;;upply defic:iencie:::J 
1'he rt:ci-dint:s::t p,:ob~emSOf us···tactical helicoptt!rs worlJwirie art: 
t.hu.s ::;imild£ t.•.> tho::>t:··~ssoc"id.o:t::d wit.h the readiness uf fixt~d wir1g 
u i.f ..:LJ.f.t unil::?:-:-tht rei:l.dinE::~:;; levels of both types rcfJ cct cut z:c::rat 

tL·dinintJ awl eX(Jt.:Cit::nce level~ of maintenance pcrsonlll:l d.nU the 
7Va;i"Lal.>ility. of rcpa.ic ~..trt.s for scheduled and uns<.:Lt::dulcd mdin-............ 

tesu.uH.:e .. 'l'l1e solution tu imvroviny the rcadines~ of tht:::.a.: 
·,. • • ._ .... c ... - - •• • 

avjatiun tl)rces can or:ly be addressed in tht broader <..:1JIItcxt ot 
i.mp1·uvcd lH,:.rsonnel ··~Vdilabilit.y and trdining levt.:l::, dnq u_vcrdll 

ftl.:.lLt..:C iitJ SU!J.[JO.Ct jlnpt'OVcment!:i. 

c!!' a tiii:cd J ::lUll as 

...eON! IDL.h IAL 
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WASHINGTON, D.C. 20301 

THE JOINT STAFF 
22 ~lay 1980 

MEMORANDUH FOR TilE LEGAL ADVISER AND LEGISLA':'IVE ASSISTANT 
TO THE CHAIRMAN, JCS 

Subject: Congressional Request for Information Concerning 
Iran Hostage Rescue Attempt 

Reference: Memorandum for the Record, OATSD(LA), 19 May 1980, 
"Hostage Rescue Mission" (attached) 

l. The following information is submitted in response to your 
request (reference above) whic~ted clarification of 
testimony by COL Perryman and before senator Warner's 
group and the SASC staff on 16 May 980. 

2. Mr. Roberts requested information as a result of~ 
statement that helicopter f6 \~as the aircraft which ~d 
in the accident onboard the NU!I'fZ. According to Hr. Roberts, 
Senator l~arner 's group had been told previously that it \~as #8 
helicopter that was involved in the accident. 

a. After a review of all available maintenance records and 
interviews with HM-16 key maintenance personnel by the Post 
Mission Maintenance Review-Team it was determined that 
helicopter #6 was the aircraft involved in the ground incident 
aboard NIHITZ. 

b. The following information, which is excerpted from the "Post 
Mission Summary, RH-530 Helicopter Maintenance and Material 
Condition," a copy of which was previously submitted to the 
Senate Armed Services Committee Staff, .. is provided: 

On 28 February, damage occurred to aircraft #6 during deck 
handling operations. A NIMITZ deck handling crew was towing 
the aircraft from elevator #3 into the hangar bay when one 
tail rotor blade impacted an overhead padeye structure. The 
directo"r in charge of moving the aircraft knew.the tail 
pylon was spread but felL it would clear the overhead 
structure. The Naval'Air Rework Facility Pensacola was 
requested to provide guidance for repair and recol'lmenced 
changing only the damaged blade assembly and inspecting the 
other components. As a safeguard, the squadron applied the 
most stringent interpretation of the General Information 
Servicing Manual and replaced the tail rotor blade, rotary 

-5~ 
Slassificd By. iffte~ 
.Ciitlassil'i...d SfJ. " 4~ [) 
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f. Q: With respect to the servo which failed on helicopter #2,
·what was the life point for that servo? 

A: 11-53 helicopters with aluminum primary servo housings 
have a servo removal interval of 1200 hours. All RH-530s 
are equipped with improved steel servos which are removed 
on condition only. A record is not kept of time 
accumulated on components that do not have established 
finite removal intervals. 

f. Q: Is it unusual to have five extensions on an aircraft? 

A: The average Rll-530 is on its second 27-month SOLM period, 
has·l408 flight hours on the airframe, has accumulated 
59 operational service montlls and has been granted 
1.8 extensions. Mission aircraft #5 on 24 April was 
one month into the fifth extension of its first SOLM 
period; ho1-1ever, due to a prolonged bailment period at 
Sikorsky, the aircraft had accumulated only 27 opera
tional service months and 1342 airframe flight hours. 

Attaclunent 
a/s 

Copy to: 
Mr. Hamilton - 3E880 
Mr. Ross - 2E800 
Mr. Stempler - 3E822 
GEN Jones 
LTG Pustay 
VADM Hanson 
LTG Shutler 
LTG Gast 
MG Vaught 
RAOM Cassidy 
COL Miller, OATSO(LA) - 30918 
COL Abel - 7E857 
COL Pitman 

CII/\RLES 1'1. 
Hajor General, USA 

4 
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OFFICE:. OF TotE SE:.Cf~LlAf<Y OF OlYEN5E 

WA~tUNGTUN. U C 20)01 

19 ~wy lYSO 

HJ::MOHANOUH FOR TilE RECOKD 

SUBJECT: Hostage Rescue Mission 

G 
CDR~and COL Perryman were interviewed by John.Roberts, Steve Dotson, 
and Bud 1-!cFarland. ·CDR~old the group that the RH-53D helicopter 
is nonually due for major maintenance every 27 months. However, !.!Xtensions 
of three months are frequently granted and not unconnnon. 

With respect to the elglat helicopters assigned to thi~; ruission, three 
were beyond the 27 month period. However, the types of failures associated 
with helicopters 06, 5, and 2, would not nonnally ·be discovl.!red during a 
~Jar rework. 

CDR--reported to the group that he and his crew had absolute top 
priodty while onboard the NIHITZ, and that at the time the mission occurred 
he was convinced that the helicopters were ready to fly. 

~ . 
According to CD~ helicopter 06 was the helicopter which had the 
accident onboard the NIHlTZ; this particularly caught John Roberts' attention, 
who pointedly stated "that up until now th" \Jarner group always had bc<-'n told 
that aircraft 1!8 was involv.ed In the NIMITZ accident. Roberts asked that 
this discrepancy be clarified. 

The attached questions were prepared by Bud McFarland: 

(1) What is the criteria for scheduling special depot level maintenance 
(SDJ...H)? Is it bas"d upon a fixed number of flight hours or an arbitrary 
calendar life? 

(2) When an aircraft exceeds. the criteria for SDLM, what authority 
exists for .extending its retention in an operational status? What criteria 
must be met before that authority is exercised? 

(3) Are any restrictions imposed on an aircrafts use once it 
is beyond the tioue requiring SDI..!-!7 

(4) ~1at exactly takes place during SDLM? Would any or all of the 
parts .which failed on the mission, have been replaced during SDUI? 

(5) Please provide the same explanation for the Phase A-D 100 hour 
maintenance checks .. 

COL Perryman confirmed the maintenance practices for the Rli-53D. Sorue 
members of the l~arner group placed a great deal of emphasis on the maintenance 
policies ass<>ciated with the President's helicopters. They noted that all 

-dynamic syste111s are replaced at their 50% life. 

-- ----eCJf~FtDEI'!!!:A:L> 
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IJith respect to the SERVO vhich failed on helicupter 112, the IJarner group 
a~k"d "vhat vas the life point for that SERVO"? The group also asked 
COL Perryman to provide tl1e answ~r to the question ''is it unusual to l1ave 
five extensions un an aircraft"? COL Perryman, like CDlt~stated he 
did not knou uhat he would have done any differently to ass-ure that the 
hclicopt<!r portion of the wissio ould succeed. 

·' 



THE JOINT STAFF 21 May 1980 

)< 
MEI'':ORANDU11 FOR THE CHAIR~>AN, JOINT CHIEFS OF STAFF 

Subject: Cost Estimates for the Hostage Rescue Operation 

Attached for your information is a copy of the dispatched 
response (TAB A) to Senator Hollings' request for an estimate 
of the costs of the rescue attempt. Note that the costs of 
the RH-53D and C-130 aircraft have been excluded from the 
totals. The memorandum for record at,TAB B provides some of 
the background on tHis. 

Attachments 
ajs 

copy to: 
Mr. Hamilton - 3E880 
Hr. Ross - 2E800 
Mr. Stempler - 3E822 
LTG Pustay 
VADM Hanson 
LTG Shutler 
LTG Gast 
MG Vaught 
COL Miller, LLA/CJCS - 2E841 
COL Miller, Ot\TSD (LA) - 3D918 
COL Abel - 2E857 

CHARLES W. DYKE 
Major General, USA 

• 



ASSIS1 ANT SECRE1 ARY OF DEFENSE 

WJ\SHING TON. O.C. lO)Df 

COMPTROLLER 

Honorable Ernest r. llollinc:s 
Chairman, Committee on Budget 
United States Senate 
\"lashing ton, D. C. 20510 

Dear Mr. Chairman: 

2 1 /.lAY i9SO 

In further response to your letter of Mny 6, the attached 
estimates of tl1e costs of tl1e l1ostnge rescue ope:ation are 
stJbmitted. These estimates, listed by ~lilitary DeJ•artments, 
are presented to show estimated cost for certain ite~s expended 
on the mission. The costs sl1o~n for training and preparation 
arc those over and abovc.programmed expenditures. Military 
and civilian personnel pay are not included. 

The enclosed information has been discussed with Nr. Mike Joy 
of your office. We sincerely hope that it meets your require
ments and co11tributes to t!1e overall understanding of defense 
needs. Should tl1ere be other requirements in this matter, we 
are prepared to assist. 

T!1ank you for your loJJg-standiJJg support and continuing interest 
in the readiness and adequacy.of our defense programs. 

Enclosures 

Sincerely, 

John R. Quotscli 
Deputy fl'"i:;t1:>! Secretary of Defc11sc 

(Coil· •' tro lie r) 

srA{ET 
W~l \1r~~~AC!ilrr:~;Ts 



;g~t 
SUHMARYa/ 

COSTS ASSOCIATED WITH IRAN RESCUE ATTEHPT 
(ALL COSTS IN FY-80 DOLLARS) 

1. Estimated value of items expended 
on the mission 

Army 
Navy 
Air Force 

Subtotal 

2. Training and Preparation 

Army 
Navy 
Air Force 

Subtotal 

3. Airlift and Other Supp~ 

Army 
Navy 
Air Force 

Subtotal 

Total 

~/ Detail by Military Department is attached. 

SE~~ET 

Estimated Cost 

$ 1,151,541 
3,100,000 
1!306,319 

$ 5,557,860 

Actual Cost 

$ 

$. 

190,762 
6,500,000 
3,534!588 

10,225,530 

44,627 
6,000 

9 499,628 

$. 9,550,255 

CLASSIFIED BY: 
DECLASSIFY ON: 

$25,333,465 



COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT - US ARMY 
(ALL COSTS IN FY-80 DOLLARS) 

1. Estimated value of items expended 
on the m1ssion 

2020 Minor weapons, clothing, communications 
and miscellaneous stock funded items 

2035 Communications equipment and non
standard items 

2033 R~search and development items andfREDEYE 
sys terns l. 

Subtotal 

2. Training and Preparation 

2020 Base Support 

3. Airlift and Other Surport 

2020 Army airlift and temporary duty 

Total, Army 

s~ 

Estimated Cost 

$1,037,591 

100,294 

13,656 

$1,151,541 

Actual Cost 

$ 190,762 

44,627 

CLASSIFIED 
REVIEW ON: 

$1,386,930 



·COSTS ASSOCIATED WITH. IRAN RESCUE ATTHIPT - US NAVY 
(ALL COSTS IN FY-80 DOLLARS) 

1. Estimated value of items expended 
on the miss1on ~/ 

1109 Marine Night Vision and other 
special equipment 

1804/1106 Components, Paint 

Subtotal 

2. Training and Preparation 

1804 Emergency Repairs - RH-53~ 

1804 Component Repairs - RH-53D 

Subtotal 

3. Airlift and Other Support 

1106 Temporary Duty 

. Total, Navy 

~/ Excludes costs of the seven RH-53B aircraft 
expended since no decision has been made on 
whether, when, how or to what extent replace
ment of this capability will be required. 

Estimated Cost 

$ 800,000 

2,300,000 

$ 3,100,000 

Actual Cost 

$ 3,000,000 

3,500,000 

$ 6,500,000 

$ 6,000 

CLASSIFIED BY: 
DECLASSIFY ON: 

$9,606,000 
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COSTS ASSOCIATED WITH IRAN RESCUE ATTH1PT - US AIR FORCE 
(ALL COSTS IN FY SO-DOLLARS) 

1. Estimated value of items expended ~/ 
on the mission 

3010 Palletizied Inertial Navigation Systems (PINS) 
3080 N-151A2 Jeep destroyed 
3080 Fuel System 
3080 Miscellaneous Equipment 

Subtotal 

Training and Preparation 

KC-135 Tanker support during tr~ining, 
deployment and employment 

3010 Depot Spares 
3400 Aviation POL, Depot Equipment Maintenance 

(DPEN), Supplies 

C-130 support provided above ·normal training 
requirements 

3010 Depot Spares 
3400 Aviation POL, Depot Equipment Maintenance 

(DPEM), Supplies 

Subtotal 

Estimated Cost 

$1,015,000 
3,196 

130,025 
158,098 

$1,306,319 

Actual Cost 

$ 85,873 
3,341,438 

10,430 
96,847 

$3,534,58~ 

~/ Excludes costs of the C-130 aircraft destroyed during the mission since no 
decision has been made concerning whether replacement will be programed, and 
if so, when. 

CLASSIFIED BY: 

DECLASSIFY ON: 

• 
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3. Airlift and Other Support 

ASIF airlift in support of training, deployment 
medical evacuation Gnd redeployment. 
Allocation of these costs to the using 
Service is presently in work. 

3400 TOY expenses 
3400 Reconstitution of refueling system , 
3500 Rations consumed 

Subtotal 

Total, Air Force 

Actual Cost 

$ 8,396,768 

1,066,667 
19,193 
17 000 

$ 9,499,628 

2 "·! 

$14,340,535 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 20?01· 

THE JOINT STAFF 21 May 1980 

MEMORANDU~l FOR THE RECORD 

Subject: Cost Associated with Iran Hostage Rescue Attempt 

Mr. Al South (OASD/C) has passed on telephonically to LTC Olynyk 
the following information with respect to the status of the cost 
package: 

a. The package has been passed from tlr: Hamilton to \h.e OSD 
Comptroller, and is with Mr. South. \} 

b. The following changes to the package were agreed upon by 
Mr. Hamil ton and OSD Comptroller and lvill be introduced into 
the package, with copies furnished to HG Dyke: 

The cost for RH-53D and C-130 aircraft ~1ill be deleted, with 
a footnote added as follows: The cost for these aircraft is 
excluded on the basis that the decision has not been reached 
as to lvhen, how, and to what extent this capability will be 
replaced. 

c. The package with a cover letter will be signed today, 
21 May, c.nd forwarded to Senator Hollings. l1G Dyke will be 
provided with a copy. 

d. The cover letter to Senator Hollings will indicate that 
this package has been coordinated l·li th J.lr. Joy. Mr. South 
assumed that MG Dyke discussed the package with Hr. Joy only 
in broad outlines, not in any detail . 
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THE JOINT STAFF 20 May 1980 ~ 

MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF 

Subject: Notes Taken During Interviews by Senate Armed Services 
Committee Staff Personnel, 20 May 1980 

May l 
Messrs. Roberts and Dotson) for interviews 

the attempt to rescue US hostages in Iran. 

~)2. These notes are not verbatim transcripts of the questions 
and answers, but serve to provide the gist of each session. 
They are accurate in thrust and content, but may not be 

precise in terms of actual words or langu~d·'---t~~----

Attachment 
a/s 

Copy to: 
Mr. Hamilton - 3E880 
Mr. Ross - 2E800 
Mr. Stempler - 3E822 
LTG Pustay 
VADM Hanson 
LTG Shutler 
LTG Gast 
MG Vaught 
COL Miller, LL Asst, CJCS - 2E84l 
COL Miller, OATSD(LA) - 30918 
COL Abel/LTCOL Wheeler - 2E857 

'l 

CHARLES W. 
Major General, 

~asiiled 39. J c::1 ~ t' 
j;laGIBSSified 8ft. r:Jh ; 



THE JOINT STAFF 
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~ 1if' liE I -SEilS¥! iV? 
THE JOINT CHIEFS OF STAFF 

WASHINGTON. D.C. 20301 

9 May 1980 

MEMORANDUM FOR THE CHAI~~N, JOINT CHIEFS OF STAFF 

Subject: Notes Taken During Testimony Before the House 
Armed Services Committee on 8 t~ay 1980 

l. Attacl'!ed is the transcription of· notes taken by ILtCol. C. A. 
Williamson, Special Operations Division, J-3, 
appearances before the House Armed Servic 
8 May 1980 of Col Kyle, LtCol ~dr?~ and . ~ 

2. These notes are not verbatim transcripts of the questions 
and answers, but serve to provide the gist of each session. 
They are accurate in thrust and content, but may not be 
precise in terms of actual words or language used. 

Attach!r.ent 
a/s 

Copy to: 
Mr. Stempler -·3E822 
Mr. Hamilton - 3E880 
LTG Pustay 
VADM Hanson 
LTG Shutler 
LTG Gast 
MG Vaught 
COL Miller, LL Asst, CJCS - 2E841 
COL Miller, OATSD(LA) - 30918 
COL Abel/LTCOL Wheeler - 2E857 

{!U 
CHARLES W. 
·Major General, USA 

'i:IM&ifii8 Q}. J:e~ 
k'sslaccifjerl oor1 8';fJ1( 

--
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irlC .!Ol~J STAFF 

~!El·iORAilDUM FOR THE LEGAL AilD LEGISLATIVE ASSISTAilT 
TO THE CHAIRllAN, JOillT CHIEFS OF STAFF 

Subject: Response to Query on Hostage Rescue Mission 

1. References: 

a. Hemorandum, Office of the Assistant to the 
Secretary of Defense ~or Legislative Affairs, 29 
April 1980, subject: Hostage Rescue Mission. 

b. Memorandum, Legal Advisor and Legislative 
Assistant to the Chairman, JCS, 5 May 1980, subject: 
House Appropriations Committee Request for Information-
Hostage Rescue Attempt. 

2. This memorandum is in response to question number 
2 and 4 in reference a, and question number 3 in refer
ence b. This completes action on all responses required 
by reference a. 

a. Reference a requested personal data (name, rank, 
branch of service, parent organization), experience 
levels, and dates of"assignment to Southwest Training 
Unit of the helicopter pilots and helicopter maintenance 
crew that accompanied the pilots onboard the NIMITZ. 

b. Reference b requested information on the educa
tional level of the helicopter maintenance personnel 
which boarded th~ith the mission maintenance 
officer~· Captain and the pilots and air 
crewmembers who pa ~c~pated in the rescue attempt. 

3. At the inclosure is a list containing requested 
data on the helicopter pilots and the maintenance crew
members who accompanied the pilots to the NIMITZ. This 
maintenance crew included four HM-16 maintenance personnel 
who joined the mission helicopter element from liorfolk and 
assisted in maintaining the aircraft used in training and 
rehearsals in the Southwestern United States. · 

llAOB 

-
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·i. ·;·:-~c ~-.-,::v:: i!1··,)J_,-.. -:tion c~nd r.:J.-:t-J on thC> 11::-16 l~0licopL 12 r 
:-. .-,i.;~~···:-.. -,;!·..:'2 :::~·~.:u;·~;--..::-1 ·.:ho WG!..-c <J!JOGt!:::-3 the rJI:'·liTZ .:.: 5 :~·.::::-dJe:rs 

oE the .-__.::.~aL- ::-rl ;;;:-16 hJs bce:n L-·:'l.1Ut.:st.-:.·d (rom the Chil?f of 
::t.:val C·ycc.::tt ens, 3nd will be :_:>t-0\'idc:d to you as soon as 
it is rC?ceived. 

Attachment 
a/s 

Copy to: 
Mr. Stempler - 3E822 
Mr. Hamilton - 3E880 
GEN Jones 
LTG Pustay 
VADM Hanson 
LTG Shutler 
LTG Gast 
MG Vaught 

CL__a0&-
CHARLES 1-1. DYKE 
Major General, USA 

NOTE: Further distribution of the 
attached personal data shoulu 
be governed by Privacy Act 
considerations. 

COL Miller, OATSO(LA) - 30918 
COL Abel/LTCOL \\'h-eeler -2E857 

..-·· .2 ...... ,_,_-rr= 

~FeR 'OE8C!AL-VsJ4tMtv·-
llA09 



U!H'l' 

~Ii'J US~·r.: ltV:!!-461 21Nov79 

•, 

llJ US>'!C !!.'-fl'- 204 21Nov79 

--62.13 us-r.: Hr-!H-461 21Nov79 

SrnVICE 

11 yrs 07 =s 09 yrs 05 =s·· ~~ech 
,1\Vn 
'Basic 

14 yrs OJ mos 10 yrs OS mas 

G 

13 yrs 11 yrs 03 ros 

Note: The distribution of this document and the release of information contained 
herein is governed by the provisions of the Privacy Act. 

_ ... 



IIJIF to: ILL...i~ ...... 21 Dl\TE JOWED LEn:mr {)!'" 

DET SERVICE 

l3Dec79 

;.; .. · 

113 us-:c FM!'-301 29~bv79 ll yrs 03 mos 8 yrs OS mos 

21Nov79 6 yrs 09 mos 3 yrs 06 mos 

lote: The distribution of this document and the release of information contained 

·-~-····--·· ,_.._ 



UNIT 

113 us~x: HMT-204 

Hl>lH-461 

H&I-IS-16 

123 USM:: HMH-461 

41 us.c MW"t!S-3 

055 Us.!: HMT-301 

Dt\TE JO!~lED 
DET 

21Nov79 

21Nov79 

12Dec79 

21Nov79 

21Dec79 

30Nov79 

LE!.JG!H OF 
SERVICE 

9 yrs 08 rros B yrs 09 

Records ava ilabl.e at 1~1C (KTI\) 

7 yrs 10 rros 

B yrs ·og mos 7 yrs 

Records not available (~lember din not particiP<~te ln actual. 
operation) · 

6 yrs 11 mos 

Note: The distribution of this document and the release of information contained 
herein is governed by the provisions of the Privacy Act. 



UNI'!' OF.'!' 

1:00!-461 12Dec79 

-- - ...::. 

612 US>X: H!>!!!-461 9Jan80 
- ~-:. ~ ~~-':".' . . - _,,. 

113 Us.'-X: !l.'T!'-3 01 110ec79 

flr-11-161 30Nov79 

HMH-461 9Jan80 

HM!'-204 2lNov79 

~. -SE11VICE 

--
3 yrs 10 mos . ._ 2 yrs 01 mo 

Records available at I~!: (K!J\) 

9 yrs 09 mos 8 yrs 08 II'Cls 

Records not available (~~mber c'lid not participate in actua~. 
operation) 

3 yrs 09 rros 2 yrs 09 mos 

2 yrs 10 rros 2 yrs 

Note: The distribution of this document and the release of information contained 
herein is governed by the provisions of the Privacy Act. 
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.•. 4 611:3 U~-!: 

U~l: 

;,~ . -· . - , ~ 

' -' 
/6113 

l'S~:C 
~: .. ;.'" . ~· 

6113 , 

~6113 us-c 

/3534 US.t: 
j 

D.'\TE JOINm 
UNIT DE'!' 

HM!'-301 30Nov79 

I 
H!-!!o:-461 21Nov79 

~!!'-204 21Nov79 

I 

WES-2 4Jan80 

30Nov79 

wrs-27 4Jan80 

L.E:icnf OF 
srnVICE !DC PE!UE!\'CE SCBJOIS N1n TPA1!!pr:; 

.-
2 yrs 09 '"'' 1 ll rros !!CS' yr 

.:.._ ...... 

& 
Records availa~1e at !l().'X: (!\Il\) 

3 yrs 08 r.cs 2 yrs 09 rms 

3 yrs 3 mos 2 yrs 05 mos 

2 yrs 11 mos 2 yrs 01 rro 

. -
< • 
' .. -·· 

Records not available (~~mber did not participate in actual 
operation) 

Note: 
The distribution of this document and the rele~se of information 
herein is governed by the provisions of the Pr1vacy Act. 

contained 
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SSN/l>OS 

_..6113 US?>C 

US!>!: 

·3oo us-c 

. . "; 
~... - ~, 8226 USN 

USN 

226 USN 

UNIT 

fi:.!I'-301 

1-M!'-301 

WFS-27 

HM-16 

fl!-1-16 

HM-14 

DATE JOINEil 
DE.T 

11Dec79 

30Nov79 

4Jan80 

21Nov79 

21Nov79 

4Jan80 

LElCTH OF 
srnvrCE 

2 yrs 11 no 1 yr 11 no 

Records not available Wer.'.ber did 
operation) 

E<1uc: 
{_;,. 

not partic}pat;e. in actL 

Records not available (~"em.."1er dirl not participate f:1 ac~·.: 
operation) 

8 yrs 11 nos 2 yrs 08 no 

Records not locally available 

Records not locally available 

Note: The distribution of this document and the release of information contai~ed 
herein is governed by the previsions of the Privacy Acr.-

I 
• I 



SSN/!-!'JS UNIT 
-

--8226 USN !!!~15 

226 USN !i'!-14 

....... 8226 USN ~!-14 

.•.. 
~ :·. 

DI\TE JOU.'E!) 
DET 

21Nov79 

l5Dec79 

l7Dec79 

LENG'm OF '· · 
SERVICE 

• d ._,;,._ 

1::-: PE!U~'C!': 

Records not locally ava ilab) e 

Records not locally availa!:J~.e 6 

Records not locally availab~.e 

• 

Note: The distribution of this document and the rele~se of information 
herein is governed by the provisions of the Pr~vacy Act. 

contained 

--
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DATE JOINED LENGTH OF TOTAL TOTAL H-53 TOTAL FLT TOTAL H-53 FLT 
1/MOS UNIT DET SERVICE FLT HRS FLT HRS HRS RH-53 HRS W/JTF 

DAY 

USMC HQMC 8Dec79 18 yrs 08 mos 5500 2500 71.6 39.2 
64 USMC HMH-363 SDec79 11 yrs 08 mos 1660 1510 50.1 . 70. 1 

564 USMC HNX-1 5Jan80 12 yrs 07 mas 3309 2470 80.1 72.0 
564 USMC H&I~S-26 21Nav79 11 yrs 11 mas 3350 1244 67.7 31.3 

4 USMC HMH-461 21Nav79 11 yrs 03 mas 2080 1503 55.4 84.3 
USMC MAWTS-1 27Nav79 13 yrs 05 mos 3700 3400 48.4 49.3 

31 0 USN H~l-12 19Nov79 , 08 yrs 07 mas 2710 151 0 1264.9 89.1 
31 0 USN HM-14 1 0Apr80 10 yrs 03 mas 1550 280 281 . 7 4.0 
310 USN HN-14 1 0Apr80 09 yrs 07 mas DID NOT FLY MISSION 
564 USMC HMM-261 21Nav79 09 yrs 03 mas 1530 1197 81.8 
554 USMC HMH-461 21Nav79 04 yrs 11 mos 1048 . 837 40.4 

4 USMC MAWTS-1 8Dec79 08 yrs 04 mas 1688 1432 70.8 
USMC MAWTS-1 8Dec79 09 yrs 11 mo !!' 

002 USMC HMH-451 21Nov79 18 yrs ~6 mos 

,G 
• 

'-

4 USMC HMH-461 21Nov79 . 07 yr~ 04 mos 1764 1167 59.5 77.5 
4 USMC HMT-204 21Nov79 09 y,rs 10 mos 1764 1541 45.3 62.4 

025F USAF 602 TAIRCW 2Apr80 07 yrs 1365 1165 22.7 9.5 
310 USN HM-16 21Nov79 04 yrs 01 mo 807 

. 540 440.7 85.3 
015 USN(MC) VF-125 30Nov79 FLIGHT SURGEON 

USMC H&MS-32 4Jan80 SUPPLY OFFICER 
70 USMC MWHS-2 4Jan80 10 yrs 04 mos ADMINISTRATIVE OFFICER 

390 USMCR WES-27 21Nov79 11 yrs 03 mos FUELS OFFICER 

lTE: The distribution of this document and the release of information contained 
herein is governed by the provisions of the Privacy Act. 

NIGHT 

96.0 
90.2 
78.3 

135.2 
115.3 
78.2 

134.0 
14.0 

112.9 
110.6 
19.9 
81.4 

MISilj):l 
HELO ----

1 
2 
6 
4 
3 
3" 
5 
8 

5 
8 
2 
1 

4 
7 
7 
6 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 20301 

17 May 1980 

MEMORANDUM FOR MAJOR GENERAL VAUGHT, USA 
ATTN: LTC .... USA G 

Subject: ("~<)Talker and Bac:;grounder on Intelligence Support to 
the Iran Hostage Rescue Mission 

7 

Ref: Letter, House Permanent Select Committee on Intelligence, 
14 May 1980 (attached) 

1. Mr. W. Graham Claytor, Jr., Deputy Becretary of Defense, 
and Lieutenant General John S. Pustay, USAF, Asst to the 
Chairman, JCS, are scheduled to appear before the House 
Permanent Select Committee.on Intelligence on Tuesday, 20 
May 1980, at 1400. 

2. LTG Pustay has requested that the following information 
be provided: 

a.~or Mr. Claytor and LTG Pustay -

c 
A talker (1 1/2 pages) outlining and evaluating the 

adequacy of intelligence support for the planning and 
execution of the Iran rescue missio~t e role played by 
various ir.telligence qg~ncies (DIA, l'!A, etc .. ) in 

c 

providing that suppor1t71r Tne s=pe of t 1s paper should' 
cover both pre- and post- Desert One phases of the mission. 

b.::olFor LTG Pustay -

of the 
'in tel 
DIA, 

A backgrounder, providing __ a more in-depth exposit ion 
rore played -·by intelligence agencies in~r::.w id ~_ng 

rt-to-the Iran rescue missiorr· ( 1.e."'"' 
~1'1,1\, "etc. l . ' 

14814 

Cla~sifie}.._ ~ ./ ~-' ~ 
Declm;~e~ · -, " 

.C 

.· ... :·•,.:· 

- ' 
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~ ......... PERMANENT SEL.ECT COMMITTEE 
ON ll'I'TC:LLIGENCE 

WASHINGTON, C.C. 20515 

.._. lit, LAT1WUII. n,._ DIACCTO. 
-.A.J, O'HCI- CMIU' CO\ol...a. 

... 
' 

Honorable Harold Brown 
Secretary qf Defense 
Washington, D.C. 20301 

Dear Hr. Secretary: . 

May l4, 1980 

As part of its continuing oversight and evaluation of the 
intelligence community, the Permanent Select ComDittee on 
Intelligence was briefed by Director Turner on May 7, 1960 on 
intelligence aspects of the rescue mission ,i,n Iran. 

During the course of that session, several Members asked 
questions concerning aspects of the military role in the mission. 
Director Turner stated that the military aspects were not within 
his purview and that such questions should be raised with you. 

As you kno\~, this Committee is interested both in the· intelli
cence support for the planning and execution of the mission and 

the evaluation of that support by the policy makers and opera-
1 commanders. Committee Me~bers are also interested in some 

of the military elanning and operational aspects of the mission. 

Therefore, I invite you to appear before the Permanent Select 
Committee on Intelligence in executive session on Tuesday, May 20, 
at 2:00 p.m. in Room H-405 to discuss these matters. 

With every good wish, I am 

')/.''·)~ 
,.._ ... \,/lv • 

:~:·· .:~. 

::::·.;·: 

.. ·. 
i-:-::·:·· 

I· 
l 
i 
I 
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-------------- . 

COOHBLrffiAL 

matters also. One 11ke1y area of interest: 
:maintenance patterns on the helicopters and 
. other equf pment • 

· 3. The session w111 be held in room H-405 
·at the Capitol; 

~i 
COPY TO: BG TODD 

.ttt~e~~~ , r _ - .... ,-... ~ ' .. .. - . 
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·.: ..... , 
· .. ,· ·. '. : _ ...... ' 
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Subject: Visit of Rescue Operation Personnel with the President 

1. Units which participated in the rescue operation not yet visited by 
the President have been requested to have representatives available for 
movement to Washington to meet with high level officials on short notice. 
The total number alerted for this purpose is 26. In addition, 10 personnel 
(not associated with these units) who served on the Joint Task Force staff 
have also been identified (but not notified) for a total of 36. In view of 
the size of this group, three alternatives have been developed for consideration: 

_<!. Option 1 : . _Q!'e:hal f oUhe persOilll~t..wbo · ria~~.,.been al,ey'ted fo~ .. _ 
'l:his~-p!lssibility can be mov,ed to ·washington and v1sit with the President 
at the White House, the Pentagon, or some other location ilS may be desirgg. 
Major Advantage: Reduces the _si_ze of th_e group to meet- with the" P.r'esident 

.and correspondingly reduces theadministrat'Ne;""t:ransportation, and security 
requirements. .... · 
Major D~ sadvantage: One: half. of the people who. m.:Y now:t'E!:~,xpe_st i ng -~-- tri'p 
to Wash1 ngton to meet w1 th h1gh gov~nment offl-~il,lS w1ll be ·¢ysappol nted . 
. ----·--"' . ~ ,..,. .. .. .. 

b. Option 2: Continue with plans and assemble all-- 36 perspnnel 'in 
Washington. One-half would meet with the P.residfmt and the:._p1;her _half 
would meet with the Secretary of Defense'and ttll!"-criairman; Join-t Chiefs of 
Staff. 
Major Advantage: All personnel now expecting a trip to Washington _would be 

. -~ive~ ~he opportunity ana:-~!p:ersonne~ .would. m~et ~i th. se.ni{)_r off] ci ~-1 s •. 
prov1d1og,pe~ recogmt1 n for the1r part1c.1.pat1ng 1n tfFe:;;rescue·i!ffort. 
Major Disadvantage: The one-half not seein~ the President coUld be 
:disappointed. 

c. Option 3: Iriilite all (l_ersonnel now alerted to Washi'n9!_~n and hav~ ~ 
36 per.~on'!.el.,.~enu.Q,"':''{l!li:'J)~'£%ffied Vi ~t~e Pres i dent"J.,!~"qie~~hl te 
House; the Pentagon, or ~other .loc;atT:on __ as may be __ desl.r.ed. , , 
Major Advantage: All pers.,Lnow .al«.te.~_Jtould m~et wi._~- the Preside~. 
Major Disadvantage: 'fh~=::~"fze of the group could entail more extensive-... . 
:ad_mi ni_!;~rat i ve, tr~s.P.~...r.tatton, and security 'arrangements.. than those· required 
for .Opt1ons 1 or ~;· · 

2. Recorrrnendation: (fJ~reconmen~ed that Option 3 be selected and that Option 2 · 
be the fall back position. -· ·--
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THE JOINT STAFF 21 May 1980 

MEMORANDUM FOR THE LEGAL ADVISER AND LEGISLATIVE ASSISTANT 
TO TilE CHAIRMAN, JCS 

Subject: Inserts for the Record for Testimony Before the 
Senate Armed Services ·committee, 7 May 1980 

References: a. Memorandum, LLA/CJCS, 20 May 1980 

b. Telephone Request, 21 May 1980 

1. Attached per your request (reference a) are the following 
inserts for the record for the testimony on the hostage rescue 
attempt held before the Senate Armed Services Committee (SASC), 
the afternoon session on· 7 May 1980: 

J!?}a. Page 7, 
nava:r··E!Xerc 

• . ~-·~ • ""'t;'~ 
~nformat~on on the ·sov~e~ 
provided separately}. 

b. Page 111, line 5 1/2: Average hours of helicopter/C-130 
·peacetime training flying time (not associated with hostage 
rescue mission). The information provided'covers both us Navy 
and US Marine Corps helicopter and USAF C-130 pilots. 

c. Page 130, line 3: List of contents of th~ cross-country 
kit taken aboard hostage rescue mission helicopters. 

d. Page 144-5: A chart showing the pattern of aircraft 
(helicopters and C-130s) landing· and refueling at Desert One. 

·:i 

2. The OPORDER or ex~erpts ther~of (page 172 of the testimony) 
have not been included. A response on this issue i$ being prepared· 
by LTG Gast. .-•. 
3. A copy of the map showing flight routes of the helicopters and 
C-130s from the Iran coast point of entry to Desert One is provided 
P.er reference b as an insert to the morning session of the SASC 
hearings on 7 May 1980. (Referenced pages in the text of the testi
mony are page 34, line 18; page 35, line 33; page 49.) This map was 

. 

5 E·~ 11: t: .. , .... 'arc!: ·"';. ~J 

--



.. • 
.tCELRF I .. _,"-:':.:..... ·:. 

. ":"'-:' ... . . 

originally classified TOP SECRET, and subsequently downgraded to 
SECRET, as is reflected in the testimony on above referenced 
pages. As a result of recent exposure to the public of a map 
with similar information on ABC TV networ.k, it was decided to 
declassify the map, which is attached. 

Attachments 
a/s 

copy to: 
Mr. Ross 
Mr. Sternpler 
CJCS 
ACJCS 
DJS .. 
J-30 
LTGEN Gast 
MG Vaught 

Miller, OATSD(LA) 

... 

CHARLES W. DYKE 
Major General, USA 

--
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:SECRET 
) All external fuselage/running lights 

All sleeve and spindle assemblies 
All dampner accumulators 
Cockpit instruments and ligh~s 
Windscreens (clear of paint and scratches) 
Pilot's and copilot's control spot lights 
All rotor blades (main.and tail) 

X 

3. Response to Question 8: The checklist items above constituted 
checks "over and above" those routinely required by us Navy 
inspection checklists and maintenance procedures. To more 
thoroughly understand what transpired, it should be noted that 
on 20 April, mission aircrews and supporting personnel arrived 
aboard NIMITZ. During the period 20-24 April, mission crews 
participated in familiarization flights, maintenance check 
flights, deck turn-ups and mission preparation activities. All 
eight aircraft were given a full functional check flight during 
this period. At least one pilot in each assigned mission flight 
crew was a qualified functional check pilot. Maintenance records 
were reviewed by the mission aircraft maintenance officer for 
appropriate maintenance action, and crewmembers made repeated 
inspections of their assigned aircraft. The mission aircraft 
maintenance officer had visited ,the ship approximately three 
weeks prior to review maintenance records and personally 
inspected the aircraft. He had provided specific and detailed 
guidance to HM-16 squadron maintenance supervisors regarding 
items to be inspected, additional maintenance actions desired, 
and other pre-mission preparations to be accomplished. He 
also screened all related records and log books and did not 
note any components that exceeded allowable removal times. 
Based upon his guidance, the HM-16 squadron aircraft maintenance 
officer developed a pre-mission checklist and procedures for its 
completion. Completion of these actions was verified by the 
mission aircraft maintenance officer upon his return to NIMITZ 
on 20 April. 

4. This memorandum, together with reference b, completes response 
to questions 1, 3, 5, 7, and 8. Responses to questions 2, 4, and 
6 are working. Answers will be provided as soon as possible. 
All perso11nel requested to elate have been provided, with the 

• esception of Major Schaeffer who remain~oSa:A...,,.r_e_. _______ _ 

CHARLES W. DYK~ .._ 

Attachments 
a/s 

Copy to: 
Mr. Stempler (3E822) 
CJCS 
ACJCS 
LTG Shutler 
LTG Gast 
MG Vaught 

Major General, USA 

COL Miller, OATSD(LA) (30918) 
COL Abel, Spec Asst PA, CJCS (2E857) 
Mr. Peter Hamilton (3E880) 

'!~ ,-,'J[I 
-o ... bl. ~=f 
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lNCLO!;;URI:: 1. TO Mt:MORANOUM ~·o~ Tilt: Lt:GAL ANO L£Ci1SLAT1Vt: 

tiubjectJ 

ASSISTANT TU ·rHE CHAIRMAN, JOINt CHI~PS OP 5TAf~ 

R~J::if:lOII::ic to StoHf <..•uc:ry, ticndt<: Arme<.l 5c(Vic.::o 
Comrn 1 t t.:o 

~) 
1. Ei9ht Rlt-~J ha11coptars were ut1!1~ed tor tho reticua 
oparations. All a19ht hal1copters ware from VSN Mineswaoper p :;:~-ron tfM-lb IJo:.uo dt Nortol~, Vir';liflia. 

-I'Jr,. ml<.l-Novcm~cr 1979, ::ilX of tit" t~iyht RH-!ll holi-
~cupo.c:r:. Wcr .• c: fif,rlld!ry . rlifted ~y C-~ 
~".I r •: 1" t t tfJ.Ini ?$1o r to l k they war o 

r u.>::i:.iurn.uJcJ':"aTrL! 'tl"own · In O•Hly Jdnuar~ 
tl•c: tw" oL!lllLlvllo.l. I!H-53 he! i..:opt..:r.:l (:IIJmbur.rs 2 and 6 o_n 
~h.: r.::.cuc: rnt!i!:.lt.ll) trom HM-~6 were alCliftad ·~om Nvrtvlk. 
~u--tlt.: Meal tr.ur 1 <~llc:4n wt.ur<! thc:y wu(c:-rc:d~tium_~ll ·and !oadc:d 
.lL!J..I~d the: N!Ml'I'L, The N!M!TL ::..>l.lt:ll fru!H t.TIU />tCOl..Slt.COlt'faflt:an 
tv th" !nd !.>~1 oc.:an an..S ru!tc:vc:d die: Kl'r'l'Y liAWK <.HI ~tat ion 
un 2! JollluOI'r' l91JO, 1'1•11 !ilX ltii-~J ht:.llcupl;.;r:J .aboar..S tht: 
KITTY tiAWK we;ru !uddt:l.l i!l.lO.II'iJ the: NIM!'!';!, ln<~K1n';1 A t.o~;..al 

ur. O.:l';flll, 

l ""\-.11 .., lyht. 1111-~.l':; w.:r.: tully ovc:r<~t1un.al \llhCOln t;lu'y took 
utt tr"""' thu NIMI1'Z on 24 Apri.t 19t!t.l. 1'111: m1:;;~1on pc:rfor
n~~.lrh.:c or c .. H.:t. lu:! lcoptc:r i!.J out: llrac:::d IJuJ.uw; 

lit:! ll NtJMI>t:ll 

. ' ~ 
J 

b 

I'~~IH'UHMANCt: ·------·- . ·---

Ar r ivc:d "t Uc:::~c: r t. U11t1 
(Mi:;,;ion ..:~pdblc) 

Art ivc.:d .,l Uo:>ic:Cl One 
(Nut mi::.::~io11 .:;.>IJ<~· 

t.l..,) 
At r .~vcd .J L llc,;!:ic 1 L Uuc: 

(I~ l ::. :.i j u 11 ..: "('.:1 u l 7J 

Art lvcd .:JL Uc.::.a:fl Ouu 
(1<11 ,:j.::i l 011 ~.:tfJdU t ~) 

Hcturncd Lu NIMl'l':!·· 
(AlJurLt.:t..! •••J ··,:;tot•) 

Uuwn d ttc::r / l•uur :.;i 

(ALotl~d ~~~~~~i·.Jrl; 

'-'CI:W UICKt.;d Ul.-' IJy 
hclu Ill\) 

Arrlvc:J "'' Uc:ic:tl One: 
(t-1J ::i;;.i iu•• t.:.:3~JatJ I.e) 

At(lVt:c..l wt '.••:.~Jcfl One: 
( 1'"1! !).:,j i U I 1 C..:_,~ J._1 IJ 1• 1..!) 

Ht::MAHKS ----

::ic:Cc.III.J tit<l';jd 
l•yd r ~ ~~11.; pump 
t .. !luru. 
l.uw t l r:;t :>ta•J<: 
hyd ruul i.; yuar1ti ty, 
Pr~~~rud to :;~rvlcc:. 
Nu Jl:;ctc:panciub 

. 
ALt.! t.uJu Cc:tt.:r c::IICC: 

:;y-.; t:cm fall u r u/'I'At'AN 

f'" J -'· u r COl 
l!ur:or blaJu iiiJI..:o-
•.iun t.Jllur.; 

Nu tJ r o IJ l ''"" 'd 

lut .. rm1tt.c:nt chip 1 iyht 
tntl.I.Odl:iun on taKc:o f. J·. 
tlot "" l.lburt dl::;crt:poncy, 

• tr .. !utl 2 anl.l 6 •Hrivuu <1board N!Ml'l'l, Th.:td 1~ 110 curru!atlur• w1th 
thu t.:o!!urt: uf thv:;.: two a!rcroJtt: and the o;Ql.nciconctl Qf. tht:ir 
.>rrivo~. In tl1c !n~'!.>n UCC:.;JI\ <1!.Juc~rJ NlM!'I'I.. 

gcu Alii_ AI: s s. 
~·\(='')~;'!.~·,~ , 
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r'HE'io,'N'r cHiEF~ 'dF ~fliP 
WA~r11NG ION 0 (. :JO:IOI 

Ht JOINI !1-IAH 
6 May 1980 

A 

MEMORANDUM FOR MAJOR GENERAL VAUGHT 
RADM TOM CASSIDY, OE~G~---
CQ~Q~~J. J;.!iARLES~ll; :"Pi TT~NI-

.·~---· . 

subject; Request for Information and MateriAl for Congress 
Concerning Attempted Hostage Rescue in Iran 

1. The following requirements have been received and require 
support as indicated: 

) 

29A6 

a. For MG Vaught; 

(ly)Maps showing helicopter and C•l30 aircraft 
flight routes over Iran during rescue attempt. Maps 
should not show points of origin but only flight 
routes over. Iran (Item 1, Incll,.TAB A). Suspense: 
1500, 6 May !980. 

(2Kharts showing planned and actual aircraft and 
ling patterns at Desert One 
reportedly used a similar 

before Senator Warner and 

helico 
site. 
chart ~ 
the S!ISC staff 
A). Suspense: 

personnel. (I tern 2, Incl 1 to TliB 
1500, 6 May 1980. 

(3) Provide information on the availability 
portion of the operations plan for the 
attempt (Item 3, Incl 1 to TAB A). Suspense: 
6 May 1980. 

of any 
rescue~\ \i 

1500, 

rgeant 
inter

for possible appear-
ance at the (Inc! 1 to Tab II). 
Suspense: 

\_~ 
(5) Provide information concerning education levels 
of soldiers associated with rescue attempt as 
outlined in items (1) and (2), Tab B. Susr:;ense: 
COB 15 May 1980. 



. • 

r• , .... ,. • 
I 

b. For RADM Cassidy: 

lw (1) Have Maintenance Officer for 
HM-16 avai r the SASC. ( Incl 1 to 
Tab A). Suspense: Continuing. 

(2k~rovide information regarding failure 
helicopters during training and rehearsals 
Suspense: 8 May 1980. 

rate of .t\'? 
(TAB A) . 

(3)~~rovide information concerning the educational 
~ level of the helicopter maintenance personnel on the 
~ NIMITZ (H~-16 personnel). and th~20-man .~licopter 
~maintenance team undereca-,tain· who went 
\o:!' aboard the NIMITZ with -three he lcop er iiircrews. 

(Item (3) I Tab B). Suspense: cos· 15 May 1980. 

(4~)Provide informatin o;:-how to respond to the 
·,-equest for. the maintemni~-"'rec·ords of ·the eigh.t 
RH-53 helicopters .. .used on the miss1on. It is 
understood that the Navy: wOuld prefer to respond to 
'S_pecific questions rather than submit technical 

·'records for int.e.rpreTation by the Congress-?- The' 
~ask is for a draft response-which either.-lorwards. " . . . 
the records with appropriate caveats or for a 
r!:sponse which rff.ves the position ··p-·referred by the 
V.iivy. (TAB C). Suspense: 9 May 1980 • 

- c.•Fol Colonel ?ittman: 

(l~he four pilots listed below are to be alerted 
(but not moved) for possible appearance before the 
SASC) as previously discussed (5 May 80): 

Suspense: Continuing 

29A7 2 
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(2\ u)In addition to the four officers listed above, 

~~~~~~;;~~te':t~-lJl:eesU!r~ri~;iii,? ~::;~~~: j o ~ G 
do not ~e r.ceive this as an ur9ent reqlrl rement. 
Suspense: Continuing. 

3 Incl 
a/s 

Copy Furnished: 
Mr. Stempler 
CJCS 
ACJCS 
DJS 
L1'G Gast 
LTG Shutler 
COL Miller, LLA to CJCS 
COL Miller, OSD/LLA 
COL Abel, SA/PA to CJCS 

r!la~ 
CHARLES W. DYKE 
Major General, USA 
Vice Director for Operations 

Q as------ " c I 
. > . ' . 

29A8 3 
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OFFICE OF THE CHAIRMAN 

· Joint ··Chie'fs of Staff ·. 
5 May 1980 

. :. 
,;; .,.._. ~···-:.. ·.: ~.:,:._ :\· .. "'I::~·~··"'·:·.-''-,..-.':·.: 

·MEMO TO: MAJOR GENERAL CHARLES W. DYKE . · 

SUBJECT: Iranian Rescue Mission 

In addition to the items requested in the 
attached memo from Jack Stempler, the SASC is 
also requesting information concerning the 
failure rate of helicopters during the training 

. ' ... , -

..• -..period preceding the.rescue mission. ··J ,,.,. :·.··.-·.··.-:. .... ..-. .. ;: ........ , .. _,_,.,_. 
understand that during__ the course of his inter-
vievl, C.Q.L __ Chuck Pitman 1~as asked s;gn.cern.ing the 
failure-- rate-·au·nng training, and_Pitman 'indi-
cated to the Committee that such information 
was available. If that information is correct, 
would you please provide that information to my 
office for further provi sian to the SASC. 

d..-7 hz~<'-~~~ 
COLONEL MILLER 

-"":. :::;:;:;~.~--;· ~:;;r;I :~::b~tr·-~. I::~" :_ 5! .. I 



'. 

. -- .· .. 
' 

001 Cl ZD 1!!1 c & II tu 
OFFICE OF THE SECRETARY OF DEFENSE 

· .... . ,. . .. -.. .. . ··- .... -....... ;.····. :·-. ':-~·-·.;.·J __ ··:·-~. :: .. : ... ·-~··;p_·:-

5 Hay 1980 
.. ' ··. ·: . ' :: ....... ·' . ::·-

-":':"' .--,'MJ:M)RANUJM FOR Majer General Olarles w. ·nyke, ·USA; Vice O:i.reCt:Or ·far·-,-.·._,:,.:'.'··--''::;"~_,._.,,. 
Operations, Joint Staff 

SUBJECT: Iranian Rescue .Operation 

~ ~ectio~ ~th the Sena~ knEd ~ic~ Qmi~: ~ing. s~~~ 
...... 

·.·. · for this Wednesday, the Ccmnittee has-nade the foll.ovling requests: ·. · · · · -· ·· ...... · 

1. Hithout revealing the origin of flight, a map sha.ving the various ~ \ ~
routes flown by the C-l30s arrl RH-53 helicopters to the Desert Q1e 
site. 

,. 
·• · ...... '<· ~-···. 2. · A chart sh::Min3 the .location on the grourd of .the C-l30s and ~ \) .... ''· ~···- .. 

· the helicopters at Desert One. ( P'-""""~ p,JO /lrc,"TIA/11 .. ) , 

. . . 3. ~ the exten: th.it such inf~tion can be. disclosec;I, the ~ \ _lo . . . . _ . 
. , . . ·: ... Ccmnitt.ee has asked for the owratiOnplan_unt:.;l~ ~-as., ....... ·-: ... _-···· .... . 

·· the mission was aborted. · · · · · · · 

~ttee staff us that at sare staff to ~\~ 
rreet with !·lajor ~\1 ~ 

A-;~ ~helicopter . M3.jor 

~10011ld appreciate it if you could arrange to provide an appropriate 
response to the requests in items 1 to 3 above. Such response should be 
furnished to this office for transmittal to the Ccmnittee prior to the 
Wednesday hearin;J. 

. '·. : . •·.... ·-· .. · ..... _,. :: : • ! :• 

ctf:il2x 
Assistant to the secretary of Defense 

· (Legislative Affairs) 

-:··.-· .. : ::. . .. ' ~ .. ·.. . ... · '.· .. . . .. ~ . : .' ... 

p r · ·s·•:f!MJI Ar 

. .. · .. · .. 
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THE JOINI 'jiAff 

••r--.:uniOO~;;"'\J ' ' '- • 

THE JOINT CHIEFS OF STAFF 
WA'jHINGJON. DC 20301 

X 

MEMORANDUM FOR THE OPERATIONS PLANNING GROUP (OPG) 
ATTN: REAR ADMIRAL CASSIDY 

Subject: General Pustay's Testimony Before the Senate 
Armed Services Committee 

3 MAY 1980 

1. We have received a transcript of General Pustay's testimony 
before the Senate Armed Services Committee (SASC) on 28 April 
1980, which is attached. The text of the testimony should be 
reviewed for two reasons: 

a. To insure accuracy of information or data provided by 
General Pustay. 

b. To provide information or data in those instances 
where General Pustay was not in the position to furnish the 
requested information and promised to supply it at a later date. 
These places are marked in the text. 

2. Request your staff provide the required information in 
draft form by COB 5 May 1980 to LTC S.D. Olynyk,"" J-3/SOD, who 
will prepare the input as inserts to- the--"festTiiiony for sub
mission to the Legislative and Legal Assistant to the Chairman, 

'"· JCS. 

Attachment 
a/s 

27823 

~w\?!s-·---
Major General, USA 
Vice Director for Operations 

WITHOUT ATTACHMENT, THIS MEMO 
IS DOWNGRADF.D TO UNCLASSIFIED 

""efr ... 
~ ... s:Hed s ~v l:5 -Be 'g ,1·--

7 f g 
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.... , ---.....---·--· A-LJio 
::i:; ... r~ ... f1J ,. p, - •• ,. ~ ... 

';;i .• :SJ J;. ............. r ~ .. · ... ~ 

~~lwards by Each Service: Awards in this category would not 
be under JTF control, although MG Vaught's views could be 
influential with regard to the policy adopted by each Service. 
Presently, the Army has no recommendation for awards through 
Service channels now being processed and_tlle DA officer A 
responsibl~~c Hull: USA MILEERCER,_~25~B7.00) is aware of 
n_one. The '1st 'special-.' operations Wing .Commander reportedly 

.- · de.~i':es that' i!ft S~rsonnel who __ penetrated Ir~ian airspace 
re_:e~ve the OSSM. Th~s appea:t...,.t:;,:¥4l!t-W:CJI' ght'';> · . .-;;:, .. 

;~~d~~-..and'"'i~ att"'-:!!!l!:e7:lJ&WL?i~ue --'a~-1 f rtb"E__ -'"'-' _.. : 

• 3~~~-e-are no plans underway :· .. at !east.""'l'IC' organ-ize~- efrort, to 
~ecog~i~~a~perso~al in washington and elsewhere. My~recom
mendatiQri"-is -'that no such -'eff~t be.;:.made.·.:.-- .. There are ·literal·ly· · 
hund:z::ea~of--peopl~·-.wbo .have been involved '·:in:· many locatioM"'";r.· 
Thos~sl.ngled out for recognition Qy the JTF Colllll!ander:-~ by 
the-•)Jormal chain of ·supervision should be reco~tsditf'!rtit i 
ct;ll1certed-~9xf:: t~sent...a.wa;rds to :st.aff.~ers w~uld:pose 
d~ffic1;11~~blems O~!_~~ity aM _ _run ~? E. $of ~c!J,eapen,.)..ng 
t:pe co~n." For staff personnel, we need_.to .. ~j;., the ..,5Y.Stem work~ 

,Lv{he. "'!% ~~~~Ve ~· pra~;ical, ·;;;;;;k..£'i.e. pl=,f;;';'~p~ly 
recognl.zormf - l.pants..-·It ~s ·an area wh1.ch MG" V'aught wants 
~C\.c~~ifiloc!iPe_rso 1r:_: r;_ ~aiici":ready tq_ assist a!LII_!ClY be 

appr """""' .. reque"ed. Cf.._p. ..__ 

c.F .· "" ~ v ,..,_' I. r, 
t.T'- 61Hr 

C41L 
/ 

cp,(, JtF

c-. -sri! 
. I 

c./r 

CHARLES W. DYKE 
Major General, USA 

Note: Classification of this memorandum is based on material 
obtained from JTF . 

2 
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UNCLASSiFIED 

GENERAL DAVID C. JONES 
CHAIRMAN. JOINT CHIEFS OF STAFF 

MEMORANDUM TO: 

/1.-~-~Q '-"'· (-1~ CvA---I 
.. :if. P-'c..c :·, ~ 
::: ._( f j).rf.~ rtf _,.,._..(_e~ 

·,·_. ... :._ . 
.. ,. '· 

DATE.------

_, __ 

I 
!· .• 
! 

I: 
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THE JOINT CHIEFS OF STAFF 
WASHINGTOif;· D.C. 20001 

• 

THE JOINT STAFf 8 May 1980 
,. 

MEMORANDUM FOR: Major General Vaught 
Lieutenant General Gast 

Subject: Request for cost Estimate of Iranian Rescue Effort 
~· 

1. Attached is a copy of a 6 May 1980 letter from Senator . . 
Hollings to Secretary Brown requesting a cost estimate of 
the attempted rescue in Iran. Senator Hollings has asked 
that this estimate be 7 provided by Monday, 12 May 1980, with 
a breakdown by appropriation account with relevant programmatic 
detail. 

2. I recommend that Service points of contact be advised. The 
action has been assigned to the Assistant Secretary of Defense 
(Comptroller) for direct reply to Senator Hollings. I will 
attempt to obtain a copy of the response for your information. 

Attachment 
a/s 

copy to: . 
Mr. Sternpler 3E822 
Mr. Hamilton - 3E880 
CJCS 
ACJCS 
LTG Shutler 
COL Miller, LL Asst, CJCS - 2E841. 
COL Hiller, OATSD(LA) - 30918 
COL Abel, Spec Asst PA, CJCS - 2E857 

.. -TOP S!SRS 

~W~.~DltY~~-
Major General, USA 

CLllli:Wq .IODEIIlZB 

If XID• 1~1??~ l"l'P
IDIDra.lf D M N fYl( c... 
0 lfA ~ •• ri ~.e.on 1 
IDIIGII 0 dD rz.-
Qa 
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Subject: JTF 7=ai~ing Costs 

. XVIII AB::-1 CORPS 
YPG · 

·~ A!mHiTON AR!-IY DEPOT 
- (1'{ REDCOH 

~~ 

( 

' TDY (OTHER) 
HCAs· YUMA 
UNPRCG~l\!-!.:-1ED MAINT 
MISC 

NOTE: 

a. No Airlift Cost Included 

n s 

750,000 
95,000 
55,000 

lSO,OOO 

-

-~ 
25,000 
40,000 

150,000 
100,000 

50 000 . , .. lit. 
.. , ....... ;'.\ ~ . y~...,·~ -

b. Cost Data Aooroxirnate Based on Reconstitut 
Data t~ot Yet· Received. 

I 

( 
"-· 

• "'. 

(Approx) 
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S~tject: I~itial Funding h~alysis 

1. Recc~stitution of lost/danaged equip~ent appears to require 
the follo~ing funding by Service: 

CS:\/CS:·lC 21,785,467 
($21!-1 for Helos) 

USAF 13,408,848 
($11H for C-130) 

/>.RMY 1,500,000 
($1M for Comrn) 

TOTAL 36,694,315 

2. Infor~ation does not include airlift costs. Further, cost 
data is very approximate pending total inventory. 

3. Costs incurred by CINCPAC and 

~., "'"· . . 
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SUBJ: CONG~ESS!ONAL INQUIRY ON COST OF IHANIAN HOSTAGE RfSCUE 
ATTF:MPT (T~,t.·F) . 

1C\.1JcT~1 HO u.'5AF/ACB 1rt6o?'lllZ !">AY ~'~"'• ~uBJ AS At:!OvE, REo.J:.n::sTEo 
ALL MAJC0~S P~OVIOE AN ESTIMATE OF COSTS INCU~REu IN SUPPC~T OF Tl'lf 
RESC·JE ~~FCI~T. SUBJtCT '1SG -IA5 UNCLhSSIFIEJ !:luT ,;£ ~!<E Poi•~VIOI"'G 
OAT~ TO YJU V!A AFS~CI C~ANNELS TO PREVENT COMPNOM!S[riG CO~NECTION 
" I T ,. f>~ C! J t:: C T E C • 7 9 ~ ., ' T H I 5 C 0 11M AN 0 1 S I "' v 0 LV t:., E 'I~- • G U I 0 A N C E P R 0 V I 0 E 

.: ..... -
US~ F lc '- i: G A~ C 1 N G r r. ~- ;.> R 0 J E C T H A 5 S T P E 5 S E 0 T ~ t. 'IE C E 55 IT Y T 0 
~~~~T~T-, &LL ACTiV:Ty -!T~l'l A "CLOSE ~CLO" CONTEXT. 
2/c)l((~) f.OT C:ST;::-tATf .JF" CC'STS I~CuP"'EO AS A DI~ECT RESULT Of' 
T~ ~~SC~~ ATTEMPT AqE AS FOLLO~~. THESE auoTED COSTS ARf THOSE 
I·'ICU~"'~!"G THE FIVE DAY PEFIIOO POIOR TO 25 At''< IN SUPPO~T 
OF THE~0P~HaTtONS A'IQ REPRESENT ONLY TH~ IMMEDIATE COST 
O'f,}Hf. UISSIO=•. 
A("'C~: 3>'1W, "-1~1A2 JEEP, 'JSN 2321'1 ~J 177 92:58 1 REG NR 

/ 
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t, Rf'J V E llO>d' AL T i-i A I !II I II:G M'O JYtAD I o\ES 5: 
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OF 3~,9 ~RS AT JAN ~0 F/H COSt OF $549/H~ AN~ 177,7 H~5 AT F~B
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HQ USA•/~C'3, 

REv!~• 1' "'AY 2~10. 
U~'<()UJTt 

REv!E~ 0~: !4 ~AY 2~00 
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ACTION••* UNASSIGNED •• 
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FK .. 5.80 S.AC//,0,0,8// . . : 
TO JCS//J3// · 
ZEM • 
T 0 P S F C R E T EYES ON~Y 
oaaa 

:fllR: 1'!.1it:N DYKE, ' PASS 
slfs.Jr"·cosT" EsTII'IATES 
REF I HQ USAf' ;AC:B .(U) 
1, (U) ThE PO~~OWING 
RE~ERENC£ MESSAGE, 

TO AIR ~ORCES CE~~ OP~~ 
F ~ ~ESUE ATTeMPT (U) I 
M.'~G 1016"'1ilZ MAY. Bl!f'"'. 
ARE BEST ESTIMATES OF THf 

A, (U) !TEMS CO~SUMEOI 

(1) ~ PALLEriZEO INERTIA~ NAVIGATION SYSTEM 
ACOUISITION COST •!122 1 0~0 EACH 

COSTS REQUESTED I 

(7] 

REPLACEMENT COST •!145,000 EACH (X7· 1·51,e1e,eee,00) 
TRAINING PREPARAT!~NI 

~~.0 

' a.~ 
TOTA~ TOY COsTSl ~33B,Iil00.00 
NOTE! UN!T fiGURES ~RE_APPRCXI~ATE AND REPRESENT AMOUNTS 
CATED TO SUPPORT ECR79, ~~ SAC FIGURE IS ACTUA~ COSTS. 
2, (L') FLY!'IG HCJUR COSTS! 
A,~(~ TRAINING/PREPARATION! 
2Niri~~ DEPLOYMENT/ROTAT!ON TO 

.. --...... -~~ .. 
' 

AL,~O· 
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THE JOINT CHIEFS OF STAFF 
OFFICE OF THE DIRECTOR FOR OPERATIONS (J-3) 

WASHINGTON, D.C. 20301 
20 May 80 

DATE _____ _ 

MEMORANDUM fOR LTGEN Pustay -----------------------GEN Jones 

SUBJ: Reyuest for Cost: Senator Hollings' Letter of 
6 May 80 

Sir, Senator l•ollings has requested (brown tab) cost 
~stimates of ·the r~scue attempt. He requested this 
data init1a.ly by 12 May but through coordination 
with his c· rice and inter.i,m response (orange tab), we 
have delay .. ,i a final response until this week. Proposed 
final response, which has been coordinated with Service 
representatives and--office of ASD(Compt), is at blue tab. 
'!'he total is just utlder ~2QQ_ m~llion. A sununary of the 
cost is immediately beneath the blue tab, followed by 
a summary of the cost associated with edch Service. 

I would appreciate your review, and General Jones', 
today if possible. General Jones does want to see 
this prior to release. 

Copy to: 
MG \'aught 
LTGI::N Gast 

l 
I • ' 
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'UNCLASS\FlEll. OPERATIONS DIRECTORATE (J.JJ 

Vn ICc VF Til£ LJ/Ht::l'TV/1--k._Lf 

WASHINGTON, D.C. 20301 ~ j/ 3 
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ASSISTANT SECRETARY OF DEFENSE 

WAS~~ING TON. D.C. 20)01 

.../ 

COMPTROLLER 

\ 

Honorable Ernest J'. Hollings 
Chairman, Committee on Budget 
United States Senate 
Washington, D.C. 20510 

Dear Mr. Chairman: 

2 1 MAY i9SO 

In further response to your letter of May 6, the attached 
estimates of the costs of the hostage rescue operation arc 
submitted. These estimate!!, listed by ~lilitary Departments, 
are presented to sl1ow estimated cost for certain ite~s expended 
on the mission. The costs sho~n for training and preparation 
are those over and above programmed expenditures. Military 
and civilian personnel pay are not included. 

The enclosed information has been discussed with Mr. Mike Joy 
of your office. We sincerely hope that it meets your requlre
ments and contributes to the overall understanding of defense 
needs. Should there be other requirements in this matter, we 
a_re prepared to assist. 

Thank you for your lo11g-standing support and continuing interest 
in the readiness and adequacy.of our defense programs. 

Enclosures 

Sincerely, 

Joh11 R. Qu~tscfi 

De~uty ""i:ollat Secretary of Defense 
( Comp:rolic r) 

\Ui.C:t \11Tll ATTAC!il!r:~;rs 



SU<·IMi\RY * 

COSTS ASSCCII'.~'I::D \·liTH IllAN RESCUE ATTEMPT 
(ALL COSTS IN FY-80 DOLLI\RS) 

l. Es~imated valu8 of items expended 
onthe mission 

Army 
!Javy 
Air Foe-=·~ 

Subtotal 

2. T"aining & Preparation 

Arny 
Navy 
Air Fore.; 

Subtotal 

3. ~irlift and Other Suoport 

;\ rl:iY 

Navy 
Air Force 

Subtotal 

Estimated Grand Total 

Estimated Cost· 

s 1,151,541 
161,200,000 

15,806,319 
s1 7Ir,Ts7~!r6o 
Actual Cost 

s 190,762 
6,500,000 
3,534,588 

$Tii-;-225, 3 56 

Actual Cost 

s 44,627 
6,000 

9,499,628 
s 9,550,255 

* For detail accounting sec Service enclosures, attached 

$197,933,465 



.. 

·COSTS ASSOCIATED WITH. IRAN RESCUE ATTHIPT.- US NAVY 
(ALL COSTS IN FY-80 DOLLARS) 

1. Estimated value of items expended 
on the miss1on ~/ 

1109 Marine Night Vision and other 
special equipment 

1804/1106 Components, Paint 

Subtotal 

2. Training and Preparation 

1804 Emergency Repairs - RH-536 

1804 Component Repairs - RH-53D 

Subtotal 

3. Airlift and Other Support 

1106 Temporary Duty 

Total, Navy 

Estimated Cost 

$ 800,000 

2 1 300 1 000 

$ 3,100,000 

Actual Cost 

$ 3,000,000 

3,500 1 000 

$ 6,500,000 

$ 6,000 

$9,606,000 

!1 Excludes costs of the seven RH-53B aircraft 
expended since no decision has been made on 
whether, when, how or to what extent replace
ment of this capability will be required. 

-·---

CLASSIFIED BY: 
DECLASSIFY ON: 

J.TSOA 

D i I ' J 3' JCS 
~lay 2l, 1386 
OAM 



SUMMARY a/ 

COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT 
(ALL COSTS IN FY-80 DOLLARS) 

1. Estimated value of items expended 
on the missi-on 

Army 
Navy 
Air Force 

Subtotal 

2. Training and Preparation 

Army 
Navy 
Air Force 

Subtotal 

3. Airlift and Other Support 

Army 
Navy 
Air Force 

Subtotal 

Total 

~/ Detail by Military. Department is attached. 

·~ET=-

Estimated Cost 

$ 1,151,541 
3,100,000 
1,306,319 

$ 5,557,860 

Actual Cost 

$ 190,762 
6,500,000 
3,534,588 

$ 10,225,530 

44,627 
6,000 

9,499,628 

$. 9,550,255 

CLASSIFIED BY: 
DECLASSIFY ON: 

.$25,333,465 

.}N.S0/'1 

·Dir; J-3, JCS 
Mtty 2-1 , B B 6 

Ol'k '; 



ASIF airlift ln support of training, deployment, 
medical evacuation and redeployment. Allocation 
of these costs to the using Service is presently 
in work. 

3400 TDY expenses 
3~0J accons~itution of refueling system 
3500 Rations ccnsumad 

Subtotal 

Estimated grand total, Air Force 

····· 

Actual Cost 

$ 8,396,768 

1,066,667 
19,193 
17,000 

$ 9,499,628 

$28,840,535 



'COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT - US AIR FORCE 
(ALL COSTS IN FY SO-DOLLARS) 

1. Estimated value of items expended ~/ 
on the miss1on 

3010 Palletizied Inertial Navigation Systems (PINS) 
3080 M-l51A2 Jeep destroyed 
3080 Fuel System 
3080 Miscellaneous Equipment 

Subtotal 

z, Training and Preparation 

KC-135 Tanker support during tr~ining, 
deployment and employment • 

3010 Depot Spares 
3400 Aviation POL, Depot Equipment Maintenance 

(DPEM), Supplies 

C-130 support provided above.normal training 
requirements 

3010 Depot Spares 
3400 Aviation P6L, Depot Equipment Maintenance 

(DPEM), Supplies 

Subtotal 

Estimated Cost 

$:i.,Ol5,000 
3,196 

130,025 
158,098 

$1,306,319 

Act:ual Cost 

$ 85,873 
3,341,438 

10,430 
96,847 

$3,534,588 

~/ Excludes costs of the C-130 aircraft destroyed during the mission since no 
decision has been made concerning whether replacement will be programed, and 
if so, when. 

<JJ.SCH 
CLASSIFIED BY: I!Q TAC/BO !•lsg 

H2388Z loin) BO 
DECLASSIFY ON: 11ay H, 1988 

o~R 



COS'l'S ;,SSOCP.'\'ED \'liTH IRP.cl RESCUE ATTE:,'1PT - US NAVY 
(ALL COSTS HJ FY-80 DOLLARS) 

1. ::stimated •;alue of items expended 
on tt-~e-m·rssion 

1506 RH-530 

1109 Marine ~ight Vision and other 
special equipm~nl 

1804/1106 Comt--.Jr:.:nts, Puint 

Estimated Cost 

$158,100,000 (FY-81/82/83)* 

800,000 

2,300,000 

$161,200,000 

* 7 RH-SJr: aircraft would be procure,d to replace the out-of-production ·RH-53Ds. 
FY 1981 funds (9.0M) provide advance procurement. FY 198~ funds (128.1Ml provide 
for airet·aft pt·ocurcmcnt. FY 1983 tunds (21.0~1) provide for modification lcits to 
incorporate a nrine countermeasures capability in the aircraft. 

2. Trainina and Prcoaration 
"----'--·-··.._____ -·--- .. '-· ---·· Actual Cost 

1804 emergency Repairs - RH-530 $ 3,000,000 

1804 Component Repairs - RH-530 3,500,000 

Subtotal $ 6,500,000 

3. Airlift and Other Support Actual Cost 

1106 Temporary Duty 6,000 

Estimated Grand Total, Navy $167,706,000 



COSTS ASSOCH;H:D 1'/I'l'tl IRAN RESCUE ATTE:.'!PT - US ARMY 
(.l\LL COS'I'S IN FY-80 DOLLARS) 

l. Estir.1ated vdluc of items expc:1dcd 
cr:1th~ ~~ .c s 3 TOn . 

I 

-----
2 02 0 I-Ii nor weapons, clothing 1 communications 
and miscellaneous stock funded items 

2035 Cor.uounications equipme!1t and non
stan..:12.rd it~ms 

· · ~~033 Research and development 
~;ystems • 

items and REDEYE 

Subtotal 

2. Training and Preparation 

2020 Base support 

3. Airlift and Other Support 

~-

1.' ,. 

2020 Army ai,lift and te~porary .duty 

Estimated Grand Total, Army 

Estimated Cost 

$11037,591 

1001294 

131656 

$1,1511541 

Actual Cost 

$ 1~0 1762 

Actual Cost 

$ 44,627 

$1,386,930 

CLASSIFIED BY: 
REVIF.W ON: 

.. 

0-;rso,r:J 
Dif, CCSOP, 00 
iS Hay 86 
0/JI()£. 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. :20301 

THE JOINT STAFF 
21 Hay 1980 

t!EMORANDUM FOR THE RECORD 

Subject: Cost Associated with Iran Hostage Rescue Attempt 

l. Mr. Al South (OASD/C) has passed on telephonically to LTC Olynyk 
the following information with respect to the status of the cost 
package: 

a. The package has been passed from Mr. Hamilton to the OSD 
Comptroller, and is with Mr. South. 

b. The following changes to the packase were agreed upon by 
Mr. Hamilton and OSD Comptrc-ller, and will be introduced into 
the package, with copies furnished to MG Dyke: 

The cost for rui-53D and C-130 aircraft will be deleted, with 
a footnote added as follows: The cost for these aircraft is 
excluded on the basis that the decision has not been reached 
as to when, how, and to what extent this capability will be 
replaced. 

b. The package with a cover letter will be signed today, 
21 May, and forwarded to Senator Hollings. MG Dyke will be 
provided with a copy. 

c. Hr. South recommended that MG Dyke insure that ~lr. Hamilton 
understands that US Army "covert costs" associated with the 
mission were not included ip the package. 

"d. The cover letter to Senator Hollings will indicate that 
this package has been coordinated with ~lr. Joy. Mr. South 
assumed that MG Dyke discussed the package with Mr. Joy only 
in broad outlines, not in any detail. 

e. The letter will also state that the costing was compiled with 
the cut-off date at the point of mission abort. 

LTC, USA 
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THE JOINT CHIEFS OF STAFF 
WA~HINCiTON. 0 (. 20301 

IHE JOINT 51Aff 12 May 1980 

. ·-

MEMORANDUM FOR: Major General Vaught, USA 
Lieutenant General Gast, USAF 
Colonel Beckwith, USA 
COL Kyle, USAF _ ~ 

Lieutenant Colone~~iffer~) USMC 
Lieuten~-'- Guidry, USAF 
Captain~ USAF - . 

Subj ec~: Testimony Relating to th~ Iranian !los tage Rescue 
Mission, Before the Senate Armed Services Committee, 
7 May 1980 

1. Attached is a working copy of the official transcript of the 
hearings on testimony before the Senate Armed Services Corr~ittee 
(SASC), the afternoon session on 7 May 1980, relating to the 
Iranian hostage rescue m1ss1on. The witnesses in these hearings 
were: !'!G V.Ciught, LTG COL Kyle, COL Beckwith, LTCfSeiffert;:-

• LTC guidry.i and CPT G ::;-
2. Request the addressees revie\v the text of the testimony for 
the following purposes: 

a. To insure accuracy of information provided by the hearing 
witnesses. 

b. To provide information for the record which the witnesses 
were not in the position to do so during the hearings. 

c. To identify classified information in the text of the 
testimony, if any. 

3. In reviewing the text, the following procedures should be 
used: 

a. Edit the text for accuracy and grammatical errors. 

(1) In no case should changes be made which will change 
the context of the testimony given by the witnesses. 

(2) All changes should be made in pencil. Deletions of 
portions of the text other than classified should be 
lined out in pencil, without bracketinn (see subparagraph c 
belO\v). 

~;;;,~~~ 
. "' t'Ylll.M I q , 
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b. If any of the witnesses stated during the hearings that 
they would supply information for the record, submit that 
information on DD Form 2136, a copy of which is attached. 
The form may be reproduced if additional copies are needed. 

c. Bracket in pencil that portion of the transcript which is 
classified and indicate degree of classification. 

4. Request you return the reviewed and corrected copy of the 
transcript with insert!!, if any, to this office (LTC S • .J~.,
Olynyk1 .. J-3, ext 50~ NLT 1200, Wednesday, 14 Ma"Y"'i9SO:· 
'fire··alyrilfJt. will incorporate all changes provided by the 
addressees into one edited copy for submission to the Legal 
Advisor and Legislative Assistant to the Chairman, Joint Chiefs 
of Staff. 

Attachments 
ajs · 

2 

CHARLES W. DYKE 
Major General, USA 
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OFFICE OF THE CHAIRMAN 

Joint Chiefs of Staff 
9 May 1980 

MEMO TO: MAJOR GENERAL DYKE 

SUBJECT: SASC 7 May 1980 Hearing on Testimony 
Relating to the Iranian Hostage 
Rescue Mission; MG Vaught, LTG.Gast, 

r Col. Kyle, Col. Beckwith, LTC; Sei 
I..:/ Capt- LTC.Guidry . "' 

Attached are five working copies of the 
transcript of subject hearing. Please edit 
the testimony of these witnesses for accuracy 
and grammatical errors. In no case should 
changes be made which will change the context 
of the testimony given at the time of the 
appearance of the witnesses. If they stated 
during their testimony that they would supply 
information for the record, please submit that 
information on DO Form 2136 in duplicate and 
bracket the classified information on the copy. 
Also bracket in pencil that information 
considered to be classified in the transcript. 
Please return one edited/bracketed co~y of the 
transcript and the inserts required, if any, 
by noon, Wednesday 14 May 1980. 

C.; f.'~/ £t:a::Lf:.r 
HAROLD L. ~~~' '----
Col.onel, JAGC, USA 
Legal Adviser and Legislative 
Assistant to the Chairman, JCS 

RGhr:1d ll::c:"!.~i!led 
frhon sc~·.r~t:·j ire:~ 

etusilil:i ... · ·' ~u 
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THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. :20301 

THE JOINT STAfF 16 May 1980 

.~ 

. , 

MEMORANDUM FOR TilE LEGAL ADVISER AND LEGISLATIVE ASSISTANT 
TO THE CHAIRMAN, JCS 

Subject: SASC Request for Witnesses 

Reference: Memorandum, Legal Adviser and Legislative Assistant 
to the Chairman, JCS, 15 May 1980, subject as above 
(attached) 

1. In response to your request (reference above), the following 
individuals have been notified to appear before the SASC -
Senator Warner's team, to te~tify on the Iran hostage rescue 
attempt: 

a. Colonel James M. Perryman, USMC 
Project Manager for H-53 Helicopter Series, 
Naval Systems Command, at 1400 hours 

/ 
b.~Co~nder 

Ma~ntenance 

at 1500 hours 

2. The meeting will take place on Friday, 16 ~1ay 1980, at 1400 
and 1500 hours, respectively, in room 212 Russell Senate Office 
Building • 

... ~ ·--~;;a..~--

3 .. LTC Charles Williamson, 
to' d1e" h'earings • 

Attachment 
a/s 

Copy to: 
CJCS 
ACJCS 

J-3/SOD, will accompany the officers 

Lieutenant Colonel, USA 
~---·· 

~ ·-

e.s ... stficd 13;: ~ 

-H' ..... I 

--

DJS 
~ ."·J:.·.~ c.!'> .... --·_-:_· 

Bezi.. ___ If· 8 CD'· eALJt: 
LTG Gast 
J-30 
MG Vaught 
J-33 
RADM Cassidy 
COL 'Iiller. OATSD(LA) - W~l,,8,,.-,." ... "'"'~"' n, 
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OFFICE OF THE CHAIRMAN 

Joint· Chiefs o£ Staff 
15 May 1980 

MEMO TO: GENERAL DYKE 

SUBJECT: SASC Request for Witnesses 

W~ave just been informed that the SASC Warner 
team (Warner, Roberts, Dotson & McFarlane) 
would li-ke to see any two of the following: 

r~aj. Schaeffer 

Sgt.~ 

- Pilot of C-130 ·12 

- Pilot of first tanker to arrive 

-The J-4 of Gen. Vaught's team 

. , ~ - Maj. 

G- Cdr.-· 

: ~ . . 

-:~:·'·-\.' 

- Sikorsky TecRep who was aboard NIMITZ 

- Col. Perryman. 

The meeting will be held in Room 212 Russell 
Senate Office Building with witness ~1 to be 
heard at 1400 and witness #2 at 1500, tomorrow, 

16 May. __...., . / · 

~~ 
---·~.-~ 

: ' .. 
Colonel, JAGC, USA 
Legal Adviser and Legislative 
Assistant to the Chairman, JCS 

•. 
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THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. :20301 

16 May 1980 ~ 

MEMORANDUM FOR THE LEGAL ADVISER AND LEGISLATIVE ASSISTANT 
TO THE CHAIRMAN, JCS 

Subject: SASC Request for Witnesses 

Reference: Memorandum, Legal Adviser and Legislative Assistant 
to the Chairman, JCS, 15 May 1980, subject as above .. 
(attached) 

1. In response· to your request (reference above) , the following 
individuals have been notified to appear before the SASC -
Senator Warner's team, to testify on the Iran hostage rescue 
attempt: 

r ·G.' 

ntelligence 
Hostage Rescue Planning Team, 1100 hours 

.2. The meeting will take place on Monday,· 19 May 1980, at 1000 
and 1100 hours, respectively, in room 212 Russell .Senate Office 
Building . 

._ --- ··r~ ... ,~.-: .. -. ~,._,_. __ _ 

3. ~TC: Chc:itles Williamson, J-3/SOD, will ac~ompany the officers 
.to the -hear inc;rs •. 

Attachment 
ajs 

Copy to: 
CJCS 
ACJCS 
DJS 
J-30 
J-31 
MG Vaught 

' , . 
·~~~USAF 

• 

J-33 
RADM Cassidy 
COL Miller, OATSD(LA) - 30918 
COL Abel - 2E857 - ··~ ·-··· OABJZ 
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QFFICE OF THE CHAIRMAN 

Joint Chiefs of Staff 
15 May 1980 

MEMO TO: GENERAL DYKE' 

SUBJECT: SASC Request for Witnesses 

(~We have just been informed that the SASC Warner 
~J ~earn (Warner, Roberts, Ootson & McFarlane) 

would like to see any two of the following: 

·· · Maj. Schaeffer 

.~Sgt.
Pilot of C-130 #2 

Pilot of first tank'er to arrive 

- The J-4 of Gen. Vaught's team 
' 

-~-
• 

- Cdr. 

-Sikorsky TecRep who was aboard·NIMITZ 

-Col. Perry:::an. 

The meeting will be hP.]d in Room 212 Russell 
Senate Office Building with witness #1 to be 
heard at 1400 and witness #2 at 1500, tomorrow, 
l6May. ~ . 

A~ 
. MILLER 

Colonel, JAGC, USA 
Legal Adviser and Lcgisldtive 
Assistant to the Chairman, JCS 

r:,......,_"'~.-·.~ ::-"'.l-:o-'11 :.' 

.. v\...··l.' . :, ~~ 

.•. 
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lfm :JOINT o.nm oF sr ArF 
--~WASHINGTON, D.C. 20:101 

23 May 1980 
THE JOINT STAfF 

MEMORANDUM FOR THE LEGAL ADVISER AND LEGISLATIVE ASSISTANT 
TO THE CHAIRMAN, JCS 

Subject: SASC Request for Witnesses 

Reference: Memorandum, Legal Adviser and Legislative Assistant 
to the Chairman, JCS, 15 May 1980, subject as above 
(attached) 

~response to your request (reference above), the following 
individuals have been notified to appear before the SASC -
Senator Warner's team, to testify on the Iran hostage rescue 
attempt: ------- ..... - ·-·. --- ---. --

a~rwb. _.· -
• ~ The meeting will take place on Friday, 23 May 1980, at 1400 

and 1500 hours, respectively, in Room 212 Russell Senate Office 
Building. 

C ~LTC Robert~~~~~~£i~o, will accompany the officers 
to the hearings and take_notes. ~ 

4~~he above named person~el will meet in Room 2E841 at 1340. 

COL Miller, LLA/CJCS, will arrange tran~,·~~~~~ 

I 

Attachment 
a/s 

Copy to: 
CJCS 
ACJCS 
DJS 
LTG Gast 
J-30 
MG Vaught 
J-33 
COL Miller, OATSD(LA) 

_ COL Abel - 2EB 57 
'LTC Kvederii s. 
H/\_J Schae f e1· 

.... ·--
- 30918 

CHARLES W. DYK 
,Major General, 

43 . ...-.::.:: .. -~ 
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OFFICE OF THE CHAIRMAN 

Joint Chiefs of Staff 
15 Hay 1980 

MEMO TO: GENERAL DYKE 

SUBJECT: SASC Request for Witnesses 

K have just been fnformed that the SASC Warner 
team (Warner, Roberts, Dotson & McFarlane) 
would like to see any two of the following: 

_:. M!J..··~~~;haeff~r 

- Sgt. 

- Pilot of C-130 12 

- Pilot of first tanker to arrive· 

- The J-4 of Gen. Vaught's team 

- Maj. 

- Cdr. 

- Sikorsky TecRep who was aboard NIMITZ 

-Col. Perryman. 

The meeting will be held in Room 212 Russell 
Senate Office Building wTth wftness #1 to be 
heard at 1400 and -witnes~ #2 at 1500, tomorrow, 
16 May. · 

,..., .. 
. ·:c .. ·;. 

~:~~ 
Colonel, JAGC, USA 
Legal Adviser and Legislative 
Assistant to the Chafrman, JCS 

,'."I ;.•,-.~:· ·.. .;..·,_· ·•• 

/""'1~- • ...--.-.. - ... ·1-· "~ .. 6 _.-. 1 
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THE; JOINT STAH 2 June 1980 

I 

MEHORANDUM FOR: Lieutenant General Gast, USAF 
Major General Vaught, USA 

Subject: SASC Request for Information and Additional Witnesses 
Concerning the Iran Hostage Rescue Attempt 

Reference: Memorandum, LLA/CJCS, 2 June 1980, "SASC Requests-
Rescue Mission" (attached) 

\.\A) 
1. Per reference cited above, Senator Warner has requested 
additional information and witnesses in connection with the 
Iranian hostage rescue attempt. 

~~or LTG Gast: Senator warner has requested that the SASC ~~~ 
be provided with the names and present location of all members 
of the Iran MAAG who served during the last year in which the 
~ operated in Iran. 

~For MG Vaught: SASC has requested that the following individuals 
be made available to appear before the SASC staff on 1\'ednesday, =fl:-39c 
4 Jur.c c980, at 1400: 

' 
ir Combat COil troller on site 
Sil<orsky RH-:?30 Tech Rep aboard NIMITZ 

Attachment 
a/s 

Copy to: 
Mr. Stempler 
~r. Ross 
CJCS 
ACJCS 
DJS 
J-30 
Col Miller, LL/CJCS 
Col Miller, OATSD(LA) 
co:_ Abel 

eu 
C!LI\RLES \'1. 

M~jor 
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OFflCE OF THE CHAIRMAN 

Joint Chiefs of Staff 
2 June 1980 

MEMO TO: MAJOR GENERAL DYKE 

Attention: Captain Hall· 

SUBJECT: SASC Requests--Rescue Mission 

l u.) 
I. Senator Warner has requested that the SASC be 

--

prov i de9 with the names of a 11 members of the _JJ_ S/ 
Iran MAt who served during the last year in which ~ 
the MPt operated in Iran, and that he also be 
prov ded with their present location. 

-, · · · ttee has requested that ~ergeant 
, [\ r;.· • ·. Sikorsky Tech Rep) be 

Q)t:?...::. ava them at 1400, Wed., :/f-3 'fc..._ 
4 June 1980, i available. In the event they are 
not available at this time, please advise me at 
your earliest convenience so a different date for 
their appearance can be arranged. 

-1 dA~~~-H~L. MILLER 
Colonel, JAGC, USA 
Legal Advise~.& Legislative 
Assistant to the Chairman, JCS 

@.,_,. . : ; .. , ... 
-v 1 r P .. > 



fHE JOINf ~TAFF 3 June 1980 

MEMORANDUM FOR THE LEGAL ADVISER AND LEGISLATIVE ASSISTANT 
TO THE CHAIRMAN, JCS 

Subject: SASC Request for Witnesses 

Reference: Memorandum, Legal Adviser and Legislative Assistant 
to the Chairman, JCS, 2 June 1980, subject as above 
(attached) 

~response to your request (reference above), the following 
individuals have been notified to appear before the SASC -
Senator Warner's team, to testify on the Iran hostage rescue 
attempt: p. .. 

. I 

,6 

CcJ 
1(:; 
I 

Comba.t .. Controller on site. 

meeting will take place on 4 June 1980, at 1400 and 
1500 hours, respectively, in Room 212 Russell Senate Office 
Buildina. 

~LTC Robert A. Kvederas, J-3/JO~, will accompany the individuals 
to the hearings and take notes. 

4 \ulrhe above named personnel will meet in Room 2E841 
COL Milloc, LLA/CJCS, will accang~acion. 

Attachment 
a/s 

Copy to: 
CJCS 
ACJCS 
DJS 
LTG Gast 

LTG Shutler 
MG Vaught 
COL Miller, OATSD(LA) 
COL Abel 

CHARLES W. D~~ 
Major General, USA 

~ . , . . ...... ,.... . • I \ --. 

at 1340. 

--
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MEMO TO: 

Attention: 

·-

OFFICE OF THE CHAIRMAN 

Joint Chiefs of Staff 
2 June !9!lC• 

MAJOR GENERAL OYKE 

Captain Ha 11 

SU~JECT: SASC Requests--Rescue Mission 

~uJSenator Warner has requested that the SASC be 
prov i dell with the names of all members of the 
Iran ~r,t who served during the last year in which 
the Milt operated in Iran, and that he also be 
provided with their Jlresent location. 

/ . hat §erueant 
iJii 6 ;- h Rep) be 
i : ~ · _ em dt 1400;- Wed., 

4 .June ~9tlll, if JVdilallle. In the event they are 
nut dVd~lable dt this t11ne, please advise me at 
your ear! iest conver1ience so d differer1t ddte for 
their ii!Jpedr·ance can be arranyed. 

-~~A.~· 
H~L. MILLER 
Colonel, JAGC, USA 
Leyal Adviser & Legislative 
Assistant to the Chairman, JCS 

-
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OFFICE OF THE CHAIRMAN 

Joint Chiefs of Staff 
~ 22 May 1980 

MEMO TO: LIEUTENANT GENERAL PUSTAY 
. ..::... . . . . .. . .. 

SUBJECT: House Appropriations Defense Sub-
committee Hearing--Rescue Mission .. . , . ' . . . .. ~~·~ .. ~ . ,;;.~->~·:~-;-~-. 

I • :;~.: ,, ••, ·,~·~.~ :~'~·.;: • • .· .!·':.---~ • ., . . . . !.•··. ,•·. 

L There'· seems to be a ·good 'de·a r. of confusion...:... : ~?:".11:<7..,; 

concerning the time, date and pl<ice for subject·-· ;:-;;~~-~;~'\f~f~f~~~~~~~~~~ 
hearing. In order to prevent any' misunderstand- :::; :1~~~~~~~, 
ing, I discussed the hearing with Ralph Preston, 
the Staffer in charge of the hearing for the ~. 
Subcommittee. According to Preston, the hearing 
is scheduled for 1300 hrs, 2 June in Rm H-140 ·· 
(Capitol). In addition to yourself, the Corranit
tee wants to hear from the following witnesses:· • 

- Mr. Claytor; 
- LTG Gast; 
- MG.Vaught; and 
- COL Beckwith 

., ... .. 
2. With respect to a written statement, Preston 

-.indicates that is optional with the witnesses. 
~e did state, however, that each witness would 

be expected to make an oral statement when ~~~~ 
hearing commences. As I believe you know, the 
hearing will be closed. 

3. -we face the-.same ~~m with COL Beckwitll 
'th.at we had w.i th thM~· That is, how to get 
hirit in ~dout of the buildi.ng without havifl.'l 
his picture taken.by members·D'r.tfW'e··~ss.h·~-1 · 
discussed ~~:.·problem with Preston· aild he has 

· ... ~.'- · ... 

. . :-

.. ~ ~ : ... 
. . , 

: :.:... . 
: .. - . 



.. . . . 
. . ' 

. 
1'.rgreed to-leave Beckwith's name off the pub
.!ish~d list of witness~s;;~fneduled'to appear at 
•he·:liearing. In additlorf,"-'~··are 'to consult 

at a later time' conee_rn_fn!f"'A~.aJIYem!!_nt.~. to get. 
Beckwith in and out"Of"tlie bu-n ding without 
being noticed. · · 

.. 
.. -.. .. . . .. . ,. -~ . 

:_ .... 
.. 

; ··~ •. 
Copy to: 
MG Oyke '=
BG Todd 

• : .. ' .". : .. :=:: : ..... 
it!," . ~· . . . . . .. 

COLONEL HiLER : 
' ' . .. . . ~ . . -:· ...... . . ,... . ... -

.. · 
'.J,.' . . .... 

' ·. ~ . . . 
.:. . .;..· . 

.. 

2 

.. , . 

.. 

·~: 

. .. ::.: 

: : ... : : 

. . . ...... 
:. ·.: : ..... : .. : .. 

. . . . . . . . 

.. • 

:.1... t:i 
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OFFICE OF }BE CHAIRMAN 

Join_t_ Chiefs o£ Staff '2 

'· 2Z May 1980 A-U. ::J 

MEMO TO: UEUTEN;~~T GENER~\~USTAY. A 
SUBJECT: House Approprhtions 'Defense Sub~' 

.;_ · ' conmittee Hearing--Rescue ~1i ss ion 

· ~ · · -_::;t~\ .. .- .. .:fX;:<;:: \\?t&~;: "- ::?';._:-;._ ,.,.:, 

concerning the time, date and place for. subject~:
hearing. In order to prev-ent any' misunderstand- •
ing, I discussed the hearing with ·Ralph Preston, . 
the Staffer in charge of the hearing for the · ~.: 
Subcommittee. According to Preston, the hearing· 
is scheduled for 1300 hrs, 2 June in Rm H-140 ···.· 
(Capitol). In addition to yourself, the Commit-· 
tee wants to hear from the following witnesses:· 0 

- Mr. Claytor; 
:. LTG Gast; 
- MG Vaught; and 
- COL Beckwith 

..... -~ :. 
. • i:;.,. 

.. 
2. With respect to a written statement, Preston 

icates that is optional with the witnesses. 
d state, however, that each witness would 
pected to make an oral statement when the 

hearing comnences. As I believe you know,. the 
hearing will be closed. 

3. We face the same problem with COL Beckwith 
:that we had"with the SASC • .That is,_hqw .. to get 
him in and out of the bufl_1i n~_with_9j,((Jiavi nCJ 
h1s p1cture t4~en..,Lly members·'-ef.h\fe· press;-r 
di c;cussed'this ·.prciblem·~ittrf'lll:stgn ·and he has 

' .--- · .. : 

' 

.·._: ., ... 
. . . . . . . ,. -. . -· ... :· .. 

. :-
_ ...... . 

. ·:;. ~ -
.: .:~··: ~- .. .";.- ;_ . :' . 

·- .:. _.-:_·-. .-- ~ ~-. 

. .... _ ~ -;. 
. · ..... ; .. : ' - -.. . . -.··.: 

. .. . . : : ; .. :.: . ...... . 



\._..<~ ) . 
• 'X ~~a{T~ve BeCk-with' s~ off the pub

hed lisf'of wffnesses ~cheduled to appear at 
. nearing. [n· addition, we are to consult 

later time ~oncerning arrangements to get 
ith in and out of the building without 

~·-. not teed. 

. . 
. · ... . . .. . :" .. 

Copy to: 
MG Dyke '=
BG Todd 

•. --.· . :~ ... • :.···=· .,..., - . ~ ~·r.: .. -....... ·. 

·. . 

'. 
i 

. , . 

~: . .:.-. -" -. . .. 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.<;. 20301 

THE JOINT STAFF 

20 11ay 1980 

MEl10RArmml FOR: Major General Vaught, USA 
Rear Admiral Cassidy, USN 

Subject: Congressional Request for Information Concerning Iran 
Hostage Rescue Attempt 

Reference: Memorandum for the Record, 19 May 1980, "Hostage 
Rescue Mission" (attached) 

6 
1. As a result of testimony by COL Perryman and~before 
Senator 1·1arner and the SASC Staff on 16 May 1980-~-~wing 
requests for additional information were submitted by Mr. Roberts 
and.Mr. McFarland: 

6a. Based helicopter. #6 \·/as the 
aircraft accident onboard the 
NHIITZ. According to Mr. Roberts, Senator Warner's group 
had been previously told that it was ll8 helicopter that was 
involved in the accident. Mr. Roberts requested that this 
discrepancy be clarified • 

. 
b. The following questions were submitted by Mr. !1cFarland: 

(1) What is the criteria for scheduling special depot 
level maintenance (SDLM)? Is it based upon a fixed 
number of flight hours or an arbitrary calendar life? 

(2) \vhen an aircraft exceeds the criteria for SDLM, what 
authority exists for extending its retention in an opera
tional status? What criteria must be met before that 
authority is exercised? 

(3) Are any restrictions imposed on an aircraft's use 
once·it is beyond the time requiring SDLM? 

(4) What exactly takes place during SDLM? Would any or 
all of the parts which failed on the mission have been 
replaced during SDUl? 

(5) Please provide the same explanation for the Phase A-D 
100 hour maintenance checks. 

--" ........ ,........_, ,.-,.. ,..,.., 1\' 



-.. -• 

( 

( 

G.QPJFIDEP~fiAL 

-2 

With respect to the SERVO which failed on helicopter G2, the Warner group 
asked "what was the life point for that SERVO"? The group also asked 
COL Perryman to provide the answer to the question '\s~l to have 
five extensions on an aircraft"? COL Perryman, like CDR ..... stated he 
did not know what he wo•Jld have done any differently Yo assure tohat the 
helicopter portion of the •auld succeed. 

1?7 
MILLER· 

COL, USAF 

. . 
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OFFICE OF THE SECRETARY OF DEFENSE - -
WASHINGTON. D.C. 20301 

.;tiiA';<». 
19 Hay 1980 

};EHORANDL'!'! FOR THE RECORD 

SUBJECT: Hostage Rescue Mission 

Lcn~and COL ~e interviewed by John Roberts, Steve Dotson, 
aad~rland. -!?~....,told the group that the RH-53D helicopter 
is normally due for~jor ma~ntenance every 27 months. However, extensions 
of three months are frequently granted and not uncommon. 

With respect to the eight helicopters assigned to this mission, three 
were beyond the 27 month period. However, the types of failures associated 
with helicopters 06, 5, and 2, would not normally be discovere~ ··9#J::in_g a 
major rework. 

~~reported to "the group that he and his crew had absolute top 
-priority while onboard the NIMITZ, and that at the time the mission occurred 
he was convinced that the helicopters were ready to fly. 

~ ·i 

According to'" CDR-- heiicopter 06 was the helicopter which had the 
accident onboard ~I.TZ; this particularly caught John Roberts'· attention, 
who pointedly stated that up until now the Warner group always had been told 
that aircraft 08 was involved in the NIMITZ accident. Roberts asked that 
this discrepancy be clarified. 

The attached questions were prepared by Bud McFarland: 

(1) What is the criteria for scheduling special depot level maintenance 
(SDLM)? Is it based upon a fixed number of flight hours or an arbitrary 
calendar life? 

(2) When an aircraft exceeds the criteria for SDLM, what authority 
exists for extending its retention in an operational status? What criteria 
must be met before that authority is exercised? 

(3) Are any restrictions imposed on an·aircrafts use once it 
is beyond the time requiring SDLM? 

(4) What exactly takes place during SDLM? · Would any or all of the 
parts which failed on the mission, have been replaced during SDU!? 

(5) Please provide the same explanation for the Phase A-D 100 hour 
maintenance checks. 

COL Perryman confirmed the maintenance practices for the RH-53D. Some 
members of· the Warner group placed a great deal of emphasis on the maintenance 
policies associated with the President's helicopters. They noted that all 
dynamic systems are replaced at their 507. life. 

"'""I Cl Dfi\ITI A1. 
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SUdJ F." HOSTAGE" RESCUE·.· AIRCRAFT' ACCIDENT· BOARD 
1. TH~ FOLLOWING PERSONhEL ARE REQUlRED TO APPEAR BEFORE THE SUB• 
!EC:T d AT THE TIHE/DAT.E INOICATEO,:-' 

A 
&HS•215 -

HMH•461 -
CCT· --

sow -A, C:::. 1 sow ., 
l HMll-1 ---

2.- THE 140 1 BUILDING T•26, NAS,. NORFOLK, VA, ~ 
3. UNIFORM OF THE DAY IS APPROPRIATE, 
4. Bt:RTHLNG INFORMA~ION HAY BE OBTAINED FROM MRS, R, DOUGHERTY, 
COMNAVAIRLANT CODE 0143 1 AUTOVON 690•2437 OH 3212, 
5. THIS MESSAGE CONFIRMS PHIOR TELCON THIS SUSJECT, 
6. YUUR ASSISTANCE IS APPRECIATED, 
6T 
1151b7 
ANNUTES 
MAC 
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THE JOINT STAFF 

~· .._, . . . ~ ... ·'I f7:\. 

THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20301 

8 May 1980 ~ 

MEMORANDUM FOR COLONEL GRANT MILLER, OFFICE OF THE ASSISTANT 
TO THE SECRETARY OF DEFENSE (LEGISLATIVE AFFAIRS) 

Subject: Helicopter Performance During Training and Rehearsals 
for the Hostage Rescue Attempt in Iran 

1. Attached is a fact sheet in response to a request by Senator 
Warner and members of ·the Senate Armed Services Committee staff 
during the 29 April and 2 May interviews with Colonel.. Ch<;:rles 

*H. Pitman and other helicopter personnel who participated in 
the hostage rescue attempt. 

2. This information is based on interviews with the aircrew 
and maintenance personnel who were involved in both the training 
and rehearsals and the actual mission. It must be emphasized 
that the aircraft used for training and rehearsals were not 
(and were never intended to be) used on the actual missi~ 
Every expectation was that the eight RH-53D aircraft aboard 
the NIMITZ would be in better mechanical condition than were 
the aircraft used in training. By all indications available, 
to include maintenance and flight records and extensive pre
mission checks, these aircraft were in better condition at the 
time the launch decision was made. 

Attachment 
a/s 

Copy to: 
Mr. Stempler - 3E822 
Mr. Hamilton - 3E880 
Mr. Ross - 2E800 
CJCS 
ACJCS 
LTG Shutler 
LTG Gast 
MG Vaught 
COL Miller, LL Asst, CJCS - 2E841 



8 May 1980 

FACT SHEET 

SUBJECT: Helicopter Performance During Training for the Iran 
Hostage Rescue Attempt 

1. PURPOSE: To provide information concerning helicopter 
performance during training and rehearsals for the hostage 
rescue attempt in Iran. 

2. DISCUSSION: 

a. On 29 April and 2 May 1980, ~olonel Charles H. Pitman was 
interviewed by the Senate Armed Services Committee (Senator 
Warner and.SASC staff members). During this interview, 
Colonel Pitman was requested to provide data on helicopter 
performance during the rehearsal and training period for 
the attempted rescue of US hostages in Iran. 

b. The rescue mission preparation phase included rehearsals 
during which distances and conditions for the helicopters 
similar to those encountered on the actual rescue mission 
were approximated. In all but two rehearsals, all heli
copters reached the refuel site and subsequent landing sites. 
In each of the other two exercises, one helicopter had an 
abort condition for mechanical problems. One helicopter 
experienced an indicated blade spar failure (the Blade 
Inspection Method--BIM--warning light came on after departing 
the refuel site en route to the next landing siteJ This is 
the same indicated failure experienced by helicopter number 
six en route to the refueling site on the actual mission. 
During the rehearsal, the aircraft with the BIM warning light 
landed. A main rotor blade was subsequently replaced and the 
aircraft returned to the exercise. 

c. The second mechanical failure which resulted in an abort 
during training was the loss of a second stage hydraulic pump, 
similar to the failure experienced by helicopter number 2 on 
the actual mission. The aircraft which had the hydraulic pump 
failure during training was repaired in the field by flying 
in the replacement pump and performing the repairs on site. 
The aircraft was then returned to home station since the 
failure occurred as the exercise was ending. 

d. Other mechanical malfunctions occurred during training and 
rehearsals but were of a minor nature which permitted field 
maintenance to make on-the-spot corrections, allowing the 
aircraft to continue. Some malfunctions were so minor that 
they were deferred until the aircraft reached a point in the 
mission where repairs could be accomplished so as not to 
interfere with training. Still a third category of mal
functions occurred where aircraft were returned to base for 
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repairs which would not have been required for flight under 
actual mission conditions. The decisions to return these 
aircraft to home base were in keeping with the stringent 
safety standards applied during training. 

e. Data obtained from the H-53 program office at the Naval 
Air Systems Command on the reliability of the RH-53D aircraft 
in Navy fleet operations indicates that the abort rate for 
RH-53D aircraft, once airborne on an Airborne Mine Counter
measures (AMCM) mission, is B.B%. Because more systems--
and far more complex systems~-are involved in the AMCM 
mission, it is estimated that the abort rate for the RH-53 
in the troop transport or flight ferry mode is approximately 
5%. It must be emphasized that the probability of completing 
a mission by fully mission capable aircraft once all systems 
are operating (as was the case with eight RH-53D helicopters 
which departed the NIMITZ) is the relevant issue, not the 
fleet "operationally ready" or "mission capable" rate. 

f. Attached is the record of day-to-day readiness of the 
training aircraft for the months of February, March, and 
April 1980. The on-hand aircraft during this period ranged 
from six to eight and the operational readiness rate for 
this small fleet, maintained under austere conditions, 
averaged 74%. This readiness was achieved at remote sites, 
with limited facilities and with no intermediate level 
maintenance support such as that found in a normal squadron 
or shipboard operation. Further, supply items were located 
several hundred miles away and were obtained through a very 
informal system established to preserve operational security. 
The training aircraft were not used on the mission. The 
RH-53D helicopters aboard the NIMITZ were in a much better 
maintenance environment than were those used for training and 
rehearsals. 

g. The experience of the Joint Task Force with the RH-53D 
aircraft during training, coupled with Naval Air Systems 
Command data, gave a high assurance of at least six of the 
eight helicopters completing the flight froM the NIMITZ to 
the refueling site at Desert One in condition to continue 
the mission. 

Attachment 
a/s 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20301 

8 May 1980 

MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF 

Subject: Notes Taken During Testimony Before the Senate Armed 
Services Committee on 7 May 1980 

~ache.d is the transcription of notes taken by LTCOL .. C. A: 
· WillJamson, Special Operations Division, J-3, during the_,, __ _ 

appearances before the Senate Armed Services Committee at 
1000 hours on 7 1980 of LTGEN Gast, U : MG USA; 

2. These notes are not verbatim transcripts of the ques~ions 
and answers, but serve to provide the gist of each sess1on. 
They are accurate in thrust and content, but may not be precise 
in terms of actual words or language used. 

Attachment 
a/s 

Copy to: 
Mr. Stempler - 3E822 
Mr. Hamilton - 3E880 
LTG Pustay 
VADM Hanson 
LTG Shutler 
LTG Gast 
MG Vaught 
COL Miller, LL Asst to CJCS - 2E84l 
COL Miller, OATSD(LA) - 3D918 
COL Abel/LTCOLWheeler- 2E857 

.Do~~~ 
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CHARLES W. DYKE 
Major General, USA 

··-··----
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C\ «>->-~ .iJ. ~ : 1)5.5 D A 
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l)Lc..\"-'>~·~ a-n·. 0 A;;: 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20301 

7 May 1980 

MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF 

Subject: Notes Taken During Testimony Before Congressional 
Committees on 5 and 6 May 1980 

l. Attached.are the transcriptions of notes taken by Lieutenant 
Colonel ~rles A .. -~..i..lliamson:'f USAF, Special Operations Division, 
J-3, during the appearances of the following personnel: 

5 May 1980: 

5 May 1980: 

5 May 1980: 

6 May 1980: 

COL Charles Beckwith before the staff of the 
Senate Armed Services Committee (TAB A) 

tLTCOL Roland Guidry before Senator Warner and 
staff of the Senate Armed Services Committee 
(TAB B) 

LTGEN Gast and MG Vaught before Senator Warner 
and staff of the Senate Armed Services Committee 
(TAB C) 

MG Vaught and LTGEN Gast before the House Armed 
Services Committee (TAB D) 

2. These notes are not verbatim transcripts of the questions 
and answers, but serve to provide the gist of each session. 
They are accurate in thrust and content, but may not be precise 
in terms of actual words or language used. ~ --··-

!J!:J... DYKE •..• 

Attachments 
a/s 

Copy to: 
Mr. Stempler - 3E822 
Mr. Peter Hamilton - 3E880 
LTGEN Pustay 
VI\DM Hanson 
LTG Shutler 
LTG Gast 

Major General, USA 

MG Vaught 
COL Miller, LL Asst to CJCS - 2E841 
COL Miller, 01\TSD(LA) - 3D918 
COL 1\bel/LTCOL Wheeler - 2E857 
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The two questions in the last paragraph of your 
answered as follows: 

memorandum X.· 
l. As outlined in comments in paragraph l above, weather 
conditions caused an abort only once during training and that 
was primarily because of the stringent safety restrictions 
applied to the training situation. There were plans to delay 
or, if en route, abort the mission should weather require. 
The visibility conditions encountered were difficult. However, 
six aircraft did arrive at Desert One. 

2. With regard to question 2, any weather decision would be 
ultimately based on subjective judgment and evaluation of 
meteorological phenome~. A decision on the number of aircraft 
merely required a count. Six of the helo pilots correctly 
judged the weather and arrived at Desert One. \ihen one of those 
aircraft experienced hydraulic difficulties, responsible 
personnel on the ground counted the five remaining and 
decided, based on previously established criteria, to terminate 
the mission. 

/INC.t A/J 
Copy to: 
Mr. Stempler 
CJCS 
ACJCS 
LTG Shutler 
LTG Gast 
MG Vaught 
COL Abel 
COL Miller, LL Asst, CJCS 
COL Miller, OASD LA 
COL Kyle 
COL Bech1ith 
COL-Pitman 
LTC Seiffert 



THE JOINT STAFF 

. ~tD!IL) • =auh; 
THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20301 

3 May 1980 

MEHORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF 

Subject: Notes Taken During Senate Armed Services Committee 
Discussions with Rescue Force Hembers • 

Attached is the transcription of notes taken by LTCOL 
Charles A. Williamson, USAF, Special Operations Division, J-3, 
on 2 Hay 1980, during appearances before Senator Warner and 
Senate Armed Services Committee staff members by personnel 
who participated in the rescue effort. These notes are not 
verbatim transcripts of the questions and answers but serve 
to provide a gist of each session. They are accurate in 
thrust and content, but not precise in terms of actual 
words or language used. 

.. 
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Copy to: 

Major General, USA 
Vice Director for Operations 

Hon Jack L. Stempler (Asst to SECDEF, LA) 
LTG Pustay 
V.".DM Hanson 
LTG Shutler 
LTG Gast 
MG Vaught 
COL H. L. Hiller (LL Asst CJCS) 
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.GentlE!Ilefl, we will attarq:lt to provide you the maximum a!!Ount of information 

in the minimum tim:l. I believe it wet,Ud be ap~riate, with your con=ence, 
Y'"'" )....D -=- c ~ ---.~-.. ... - -,q;; 

for we to procee:i in the following manner:/\ describe my mission and its inherent 

risks; sketch the history of the Joint Task Force; list the organization we 

fanned to do the job; an:i then cover planning, training; the decision making 

process; deploywent an:i actions taken up through Desert 1. Then we would take 

your questions. 

First the mission. On 12 November 1979 the Chainnan of the Joint Chiefs of 

Staff directed rre to prepare a joint task force to go to Iran, free our oostages 

and return than to u. s. control. He reviewed for rre what had been done between 

4 Novanber and 12 N:>vember. I then organized an austere but typical Joint 

Staff organization containing Jl personnel, J2, J3, J4, JS, J6, etc. ~bst of 

this staff were already members of a Joint Staff elanent known as seD Special 

Operations Division. However, before going further I'd like to focus a bit 

IlDre on the nature of the mission. I've been in the hostage rescue and 

counter-terrorist Ws:iness very deeply for the past three years in several 

capacities. Operational security an:i surprise are absolute prerequisities to 

success in all counter-terrorist activities at all times. Frcrn the outset our 

plan placed heavy anphasis upon maintaining total operational security in order 

to achieve CXllllplete surprise up until the point that our rescue force would have 

crossed the wall at the Embassy. lbstage rescue is al\.,rays a very dangerous 

and uncertain Uirlertaking fran beginning to end. The chances for success always 

run sanewhere between 0 and 100 an:i these numbers are often very close together. 
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N::l matter heM hard we may try things can simply go to hell in a han:lbasket 

at any p:>int from start to finish. If one does not accept this fact then 

·· tlret'e is no reason to plan and train. One only has to refer to the events 

in IDndon yesterday to validate this fact. My staff also included weather 

and medical officers, and other specialists. As we plarmed the mission we 

examined the region, the distances, friendly bases, the capabilities of various 

U. S. forces and equipnent. In the early days we 'WOrked very hard to put 

together what one might call an emergency capability. By the 20th of Decanber 

we had a plan of sorts but it was not sufficiently ccmplete or strong in its 

a:xnponents to enable n-e to recannend to my superiors that it be used. ill 

We needed to learn the 

true nature of the Iranian defense and security forces, their intel and 

warning systen, the true character of the hostage holders an:::l their m:xl.us 

operandi, an:::l the situation in and around Tehran itself. We continued to make 

a vigorous intelligence collection effort and at the san-e titre to test various 

a:xnponents of our force and our plan by conducting training. Initially we 

conducted training along the east coast of the U. s. but we knew we 'WOUld be 

working in a desert environment when we implanented the plan so we ~ckly 

changed our focus to the western desert of the U. S. - the Arizona, califox:nia, 

Nevada areas -- where we trained extensively fran Decenber 1979 to 15 April 1980. 

Fran the outset the decision making process and the chain of conrnand was very 

clear. I rep:>rted directly to the Chairman of the Joint Chiefs of Staff. All 

other members of the Joint Chiefs were available to me at any time for council 

and advice. They were kept fully informed of the status of my planning, training, 

and any problens encountered. At the appropriate titre I personally briefed the 

President with the National Security Council present. This session lasted 

2 
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for nearly three hours. The President asked many appropriate questions and 

made several helpful suggestions, approved the plan and authorized deployment 

to begin. He made it very clear to all present that the chain of carrnan:l ran 

fran him through the Secr-etary of Defense to the Chairman of the Joint Chief 

of Staff to Ire. This chain was never challenged or violated. 

Deployment at our forward bases went as planned and by 24 April all 

canponents of the force were. at their R land launch locations and in a "go 

readiness posture." A detai,J.ed weather briefin:J was given and the decision to 

continue as planned was announced. ~t; 13efore •l r" bn 24 April six Cl30s and <--· 

eight RH53 helicopters launc.'led and proceeded to enter Iran at first darkness. 

The helicopters were flyin:J in a single eight ship formation. The l30s were 

phased in with one preceding the others by about one h:>ur in order to secure 

and prepare the landing fields at Desert l. The first Cl30 landed on time. 

The security plan was iroplanented, the airfields were delineated and validated. 

Three of the l30s brought fuel, two of the 130s brought people and one 130 

brought both people and 2, 000 gallons of contingency fuel. The helicopters 

experienced llDre difficulty on the way to Desert 1 than the l30s. Between one 

and one-half and two hours into the mission nu.cber 6 helicopter ooted a blade 

failure warning light and imnediately landed. It's crew was picked up per plan 

by mmber B and the mission continued. Later alon:J the way all helicopters 

encountered two dust formations. Their passage through these formations 

th:>roughly tested their skill and training. Unfortunately one helicopter, 

number 5, experien-ed a failure of sane essential navigational aids and 

elected to turn back to the carrier after it had cxxnpleted about two-thirds of 

the distance to Desert 1. li:Mever, six of the· helicopters did arrive at Desert 1 

in tiire to be refueled and continue the mission to the next location as planned. 

3 
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l'lhile the last tv.<:> heliropters to arrive at Desert 1 (nunt>ers 1 and 2 were 

being refueled) number 2 affirmed an indication, they had roted in flight, 

that they may have experienced hydraulic failure in one of its flight rontrol 

systems. It was determined that the hydraulic punp had failed, the helicopter 

was in a non-flyable status. 

It has been previously agreed axrong all the Sub-task Force Camlarrlers that 

a prerequisite for mission continuance beyorrl Desert 1 was that we nru.st have 

at least six heliropters in .flyable condition. Since this furoarnental pre

requisite was rot met, I asked my on-scene c:x:mnanders to consult axrong 

themselves and reaffinn our previously agreed abort threshhold "six was the 

mini:mlll\ required." The on-scene comnan:ler prat;>tly advised Ire that they had 

discussed the status of the helicopters and that all were in agreement that 

the mission should rot be continued and that we should withdraw fran Desert 1. 

I told the on-scene comnan:ler to begin implarentation of the withdrawal plan 

rut not to depart until I gave him the order. I then called the ChaiJ:rnan of 

the JCS and informed him of the situation at Desert 1. I rea:mnended that we 

cancel the mission and withdraw. He asked Ire how IIlLlCh tiire he had to confer 

with others before I ll1l.lSt have a decision. I told him he had 10 and rot 110re 

than 15 minutes. He informed me that he would speak with the Secretary of 

Defense and the President and get back to ne SCXlnest. In al:Dut eight minutes 

he called me and said the President had affiimed my rec:atrnen:lation to withdraw 

and to do so per plan. 

Al:out eight minutes later I received a flash report fran the desert that a 

helicopter had collided with a Cl30, that there ~d ITDSt likely be massive 

casualties. I i.mrediately imposed minimize conditions on all radio messages 

downward and directed my staff to .. request Iredical assistance. The injured were 

treated by medical personnel at the refueling site. The on-scene corrrnanders 
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oonducted a rapid but complete withdrawal fran the desert in approximately 

23 minutes. Sane 44 Iranian bus passengers were release::l at the scene unharmed. 

All living Americans were evacuate::l from Desert 1 in those 23 minutes. Once 

the injured were back at the ccmnan::l base they were imnediately flown back 

to the United States burn center. 

The above is a brief surnnation of what o=urred up through Desert 1. It 

is my understanding that we are not expected to address today th::>se aspects 

of the operations which were planned to take place beyon:i Desert 1. We are now 

ready to take your questions. 

5 
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THE JOINT STAFF 

THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20301 

(. .... 
.. •. 

~IEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF 

Subject: Hostage Rescue Hearings before the Senate Armed 
Services committee,, 7 May 1980 

~~)1. The formal hearings on the ,Hostage Rescue Operation before 
the Senate Armed Services Committee have been confirmed for 
Wednesday, 7 May 1980, beginning at 1000 hours. 

~ Although not confirmed, it now appears that the principal 
witne~ses list~d below will appear jointly, in panel fashion, 
with eGL Pitman as backup. A prepared statement is req~i~ed. 
~nes~red_~~e as follows: 

./'MG Vaught 
LTG Gast 
COL Kyle 
COL Beckwith 
LTC Seiffert 
COL tman (as table) 

CHARLES W. DYKE 
Major General, USA 

--

Vice Director for Operations 
-- -

Copy furnished: 
Each witness 
LL Asst, CJCS 

. ,. ·:·· ····.: ... · .. '"J 
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l'lhen was the production date of th<:· ::cs and 1\Cs 

were used in the operation? 

ANS: 
- -· 
AC-130 .('l'A<;:) 

6 9-656)-1 
69:...6569 
69'"-6570 
69-6575 

-----

..... J!U\.u.g 69_ • 
~69 

.30·Sep·69 
30 Oct 69 

.. -
EC-130 (TAC) 

62-1809 
62-1818 .· 
62-1857 

-: 8 Feb 63 
18 Mar 63 

1 Aug 63 -- . 

Aug 65 
Sep 65 
Aug 65 

.. ' 

7 Jun 63 
2 Oct 63 
1 Sep 65 

20 Sep 65 

Dates are official AF acceptance dates from LOckheed. 

75. How long would it have taken to pull off the blower on No. 5 
and put in on 12 at Desert il? 

ANS: No. 5 had a failed cooler blower and ASN-50. 

No. 2 had a failed jam nut in second stage hydraulic flight 

control system which resulted in the system bleeding empty 

and subsequent failure of the hydraulic pump. 

If IS had arrived at Desert il a choice would have been available 

as to taking the hydraulic pump from #5 to repair #2 or removing 

the blower and ASN-50 from #2 to repair #5. Considering the 

--
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APPROPRIATE TH~~o~ UPDATE THE CLASSIFICATION GUIDANCC RrfARDING 

OU~IV~TIES T¥&~E· 

2. {~ IN ORDER TO FACILITATE LONG TERM PLANNING FOR US ACTIVITIES 

IN THE ALL-IMPORTANT MIDEAST-SOUTH WEST ASIA REGION, SECURITY 

CLASSIFICATION PROCEDURES CONCERNIN~COOPERATION ARE 

REVIS~D~S fOLLOWS: 

A. ~:!_HE FACT Ti.fAi'"fHFRTHAVE BEEN E-3X;·i;-c:::L!Is, .ANl> <AIRLIFT 

!;:fl.J.~,,_ ... \,N. !'iNTO'-tJUfi·:zut-._A-NDIHAT EXERCISES HAVE BEEN 

C~NDUCTED WITH~ D-OWilGRADED TO CONFIDENTI~L EffECTIVE 

UPON RECEIPT Of THIS MESSAGE:' {DECLASSIFICATION GUIDANCE FOR 

a. 

TO INCLUDE 

TO SUPPORT 

PROVIDED SEPARATELY IN JCS 

FOLLOWING INFORMATION IS REMOVED fROM THE COMPART

fREMAIN SECRET NOFO 

EQUIPMENT DEPLOYED BY THE US AND 
/ 

OP?'ATIONS. 

_j 

--·-- ------=-=-
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~·DETAILS Of 

INCL~INGRE~EGRESS COVER AND OTHER 

{3} {~ ALL ASPECTS OF 

YES 01 

ROCEDURE 

AIR DEFENSE MATTERS. 

C-130 TRAINING 

OPERAT~~~ INCLUDING COMBINED CTIVITIES· 

c. {)d INFORMATION WHICH DOES NOT SPECIFICALLY PERTAIN TO COM

OPERATION~ WILL BE GOVERNED BY ITS OWN SECURITY 

CLASSIFICATION GUIDELINES, {[G. LES~ONS LEARNED ON BARE BASE OPER-

ATI~~~R E-3A INTERFACE WITH Tf 60 AND 

3. ~ ALL INFORMATION 'IRECTLY RELATED 

Tf 70} • 

TO SPECIAL MISSION SUPPOR 

CTIVITIES WILL REMAIN TOP SECRET WITH ACCESS LIMITED 

TO SPECIFICALLY CLEARED PERSONNEL· 

4. {U} PUBLIC OR MEDIA QUESTIONS ON THE AFOREMENTIONED ACTIVITIES 

SHOULD CONTINUE TO BE REFERRED TO OSD/PA. 

SSO NOTE: DELIVER DURING DUTY HOURS· 

EVW 9 JUN 00 

Do FORM 173 (0SU) REPLAC~DDF"Ot..:o-.:..173.1 
I DCC 70 

•u.s. OC"'Vl ,.,..,.., ... T .,., 
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WCLOSURI:: 1 TO MI::MORANDUM FOR Tilt: U:GAL AND LEGISLAT!Vt: 

ASSISTANT TU THt: CHAIRMAN, JOINT CHIEFS OF STAff 

tiubjt:ct; Rt:spon:;c: to Stdtf fJuc:ry, tic:ndtt: 1\rmc:d Servict:s 
Comrn 1 t tc:e 

1. Eight Rlt-53 helicopters were utilized for tho rescue 
opt:rdtions. All t:ight helicopters wc:re from VSN Minesweeper 
Squddron IIM.-11.> bd::>cd dt Norfolk, Vir9inia. 

2~r-ril'{c}.:i.l~tii:Y 1979, -six of ~tilght~RH-53 tie.d-
copt'"C:c:::;~ 1'·~-i~ly 
.. ff~"ti: r.rvm . u'r'for .were 

'r-.,-..~::;:;;;;.~bi";?J ""d own • n · e" rly ·:ranu<n·y 
·l"'!'i'C'tw<• ;:;;_,u rtrona.l: ·RH-53 htd t~r::r (numb;!ra 2 and 6 .Q.n .... 
;;ht;_, cc:~_cuo: rn iss Lu.u)~-!!-()!1'. HM-l? \J.e_l,!t. 4;~-,~1 ft ed -from .. ~•,H folk 
·r····'l:~".Jf"d I E'u?F .. Hc:_~n .wtr~:re thc:y wc:rc: red!l::;c:mblcd and loadc~ 
-tiuS ::1 d,., tHML'l'Z. Tht! NIMl'rZ ""iled fru111 thtl ~leditarr .. nt:on 
to ·tht: !n<.l i,,,. o-c;; .. n and rt!l icvc:d the: Kl'TTY I!AWK on ::ltdtion 
un 21 J<tlludry 191:10,· '!'he slx ltH-~J helicoptc:r::l abocsrd tlrt: 
K l'l"i'Y tl/\\vK Wt:r u lodded abodrd the: NIMI'fl, tn<lldn<;~ d tOt<J.l 
u t " ! ':l t. l • 

). All e:l':JhL Hll-~3's were tully operdt:iundl when th<~y took 
utf r.rurn the N!Ml1'Z on 24 April 1980. 1'hc: mi~sion perfor
"""''"" ot ..,,,.;Jr htdicopter i,; outlined bul.uw: 

llt:t.O NUMIJt:ll 

4 

Arrived cot Ue::;c:rt: Out! 
(Mi,;,;ion c3pable) 

Arrivc:d ~t Dc::;ert One 
(Not rnibsion Cdpa
blc l 

Arrived dt Ue:::;ert One 
(Mi,;,;ioro capdble) 

•' . . 
Arrived dt Uc:::;ert: Onu 

(11 i ::; d i 0" c" "" l> l t! ) . 

Ht::MAHKS 

No problems 

:Jc:cund sta9e 
hydraulic pump 
failurr:. 
l.uw first ;;t<o•Je 
hydrau-lic quantity. 
~rcp~cud to service. 
No <Ji.::;cr epancius 

. ' ., 

Returned to NIMI'FZ· 
(1\bortt:<.l •uJ.-;::;iuu) 

Attitude refcrt:rlcc 
::;ystem fallurc/TACAN 
ta i.Luc to 

*6 

7 

e 

Duwn dfter '/. hours 
(Abortt!d rni,;,;ion; 
crew pjcl<c<.l up by 
ht!1o nul 

Arrived dt Uc::;ert: One 
(Mi,;::;iun c.:qJdtJle) 

Arrived dt Uc,;c:rt One 
(Ml,;HlOr• Cdpdblc) 

ltulor bladt: inJ leo
~ ion f.:~ ilurc: 

No prublt:ms 

Intermittent chip light 
indication on takeor.t. 
Not dll abort discrt:pdncy. 

• llc:1os 2 and 6 arrivt~d abodrd NIMITZ. Thc:t'tl is no corrt~lation with 
tht: fal!ure of t:htsfle two cdrcr<Jtt dnd tht: coincidence or their 
dC r iv"l in the !Jl~fflrifCean dbu..trd NlM!'l'Z. . 

P.AMfi.~~tiMI -! F a a r T--' -. 
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THE JOIN( CHIEFS OF STAFF 

( . 

J3M· 8 13 ·so 
/ 5 May 1980 

lHt. JOINT !.IAH 
(' 8. ;: ;09 

MEMORANDUM FOR THE LEGAL AND LEGISLATIVE ASSISTANT 
TO THE CHAIRMAN, JCS 

SuQject: Senate Armed Services C~mmittee Request 

1. Reference is made to your memorandum for LTC s."i5; Of:i)fyk, 
dated 2 May 1980, subject as above. ·· ·· ··· 

2. At inclosures A and B are the responses to the guestions 
by the Senate Armed Services Committee, as outlined in the 
references: 

Inclosure A. Organizational Chart of the Iranian Hostage 
Rescue Mission 

Inclosure B. Information on the eight helicopters used 
in the hostage rescue operation. 

Attachment 
a/s 

Copy provided 
- CJCS 
- ACJCS 
- LTG Gast 
- ~1G Vaught 

CLa 
CHARLES W. 
Major General, USA 
Vice Director for Operations 

COL Miller, LL Asst to CJCS 

1\M. • l)z...,J.-

Ulo O<>·j--· l~, \~J~ 
\).. J. ~""' ·. () A 1:> (L 

~~- sifica s;. g~,_.. 
1i I sa ""d 8Ph 4JI~,. 

~ s'rx:as ~t! > - \, .... .. _...... 
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ENCLOSURE B TO MEMORANDUM····FOR THE LEGAL AND LEGISLATIVE 

ASSISTANT TO TilE CHAIRMAN, JOINT CHIEf'S Of STAFf' 

Subject: Response to Staff Query, Senate Armed Services 
Committee 

lu) 
1. Eight RH-53 helicopters were utilized for the rescue 
operations. All eight helicopters were from USN Minesweeper 
Squadron HM-16 based at Norfolk, Virginia. 

Mo mid-November 1979, sfx of th~ 53 heli>!r-. · 
~ters \'le~- partially d . fted by C-:~ 

'f'!it·ircra.fE-from Norfoik ··· y were· 
-"t>eassembled_and flown • In early January 
the two add{tional RH-53 helicopters (numbers 2 and 6 on 
the i"'.fs'i:<ue mission) frCi~ weLe. airlf"fSe..~ from Norfolk 
to the_:M_editerranea'l wher?h~.\'l_e_r.~_r.~sembled and .),~ded 
.~board .i;!:t~_!fJ§;z: 'The NIMITZ sailed from the Mediterranean 
to the Indian Ocean and relieved the KITTY HAWK on station 
on 23 January 1980. The six RH-53 helicopters aboard the 
KITTY HAWK were loaded aboard the NIMITZ, making a total 

l
f eight . 

• LJAll eight RH-53's were fully operatio~al when they took 
off from the NIMITZ on 24 April 1980. The mission perfor
mance of each helicopter is outlined below: 

HELO NUMBER 

1 

*2 

3 

4 

5 

*6 

7 

PERFORMANCE 

Arrived at Desert One 
(Mission capable) 

Arrived at Desert O~e 
(Not mission capa
ble) 

Arrived at Desert One 
(Mission capable) 

Arrived at Desert One 
(Mission capable) 

Returned to NIMI7Z 
(Aborted mission) 

Down after 2 hours 
(Aborted mission; 
crew picked up by 
helo DB) 

REMARKS 

No problems 

Second stage 
hydraulic pump 
failure. 
Low first stage 
hydraulic quantity. 
Prepared to service. 
No discrepancies 

Attitude reference 
system failure/TACAN 
failure 
Rotor blade indica
.tion failure 

No problems 

--

8 

Arrived at Desert One 
(Mission capable) 

Arrived at Desert One 
(Mission capable) 

Intermittent chip light 
indication on takeoff. 
Not an abort discrepancy. 

* lie los 2 and 6 arrived aboard NIMITZ. There. is no correlation wi tlo 
the failure of these two aircraft and the co~cfdence of their 
arrival in the Indian Ocean .att'Fd NIMITZ. ; .• .v. 
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THE JOINT CHIEFS OF STAFF 

WA~HINGTO~~- D.C. 20301 

(\ 
1(\ 

ll June 1980 
ltiE JOIN I S T AH 

MEMORANDUM FOR THE RECORD 

Subject: Point of Contact for Matters Relating to Iranian 
Hostage Rescue Attempt 

1. Effective 17 June 1~80, matters concerning Congressional 
testimony, press inquiries, and other matters related to 
follow-up questions on the operation to rescue US hostages 
held in Iran will be staffed by the Joint Operations Division 
(J-3), within the Organization of the Joint Chiefs of Staff • 

. i Principal point of cont.:~c::t is LTC R. A. Kvederas, USA, room 
/\ '·28887, ex tens ion 52994. :.. 

2. Freedom of information requests on this subject will 
... continue to be staffed by COL Robert Redmond, USA, Special 

, ' Operations Division (J-3), room 2C839, extension 75279. 

\ 

C. 
·, 
' 

Copy to: 
Mr. Hamilton - 3E880 
Mr. Ross - 2E800 
Mr. Stempler - 3E822 
Mr. Schachter - 3E963 
LTG Pustay 
VADM Hanson 
LTG Shutler 
LTG Gast 

,/MG Vaught 
BG Johnson (J-33) 
COL Miller, LL Asst/CJCS - 2E841 
COL Miller, OATSD(LA) - 3D918 
COL Abel, 2E857 
COL Callaghan 

CHARLES W. DYKE ~--' 
Major General, USA 

:£01\\rlDENTIAI:: 

--· ···-
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Til£ JOINT CII'~TS OF ST /H 

~ .· . 

19 Hay l<:OO 

)<J 
s-~~Jj·:ct: Notes 'l'c.ken 'Ci.::.ring Int.erviev;s By Senator Harner ancl 

Senc>te i'.:::-m8d Services Coir,;r,ittec St:aff PersonP.el, 
19 1-!?y 1980 

f\. t co-1:-.nel~SA, and llaj'c?~ 
r I USl·:C, ar:;pe~~tor l·iarner a~d~ 

the s;.sc (Messrs Roberts and Dotson) for interviews 
CO!'lCCl':JirH; the a'ctGcopt to rescue US hostages in Iran, 24 April 
1980. 

\ v1. ?hcse notes are not verbatim transcripts of the questions 
\. and anst·,ers, but serve to provide the gist of each session. 

They a:::-a accurate in thr'.lst and content, but may not be 
precise :n terms of actu<J.l lvOrds or language used. 

Attachment 
ajs 

Copy to: 
Mr. Hamilton - 3E880 
Mr. Ross - 2E800 
Mr. Ste~pler - 3E822 
LTG Pustay 
VADl-1 Hanson 
LTG Shutler 
r.TG Gast VMG Vaught 
COL Miller, LL Asst, CJCS - 2E841 
COL Miller, OATSD(LA) - 3D918 
COL Abel/LTCOL Wheeler - 2E857 

Q.i~ b-4 ~ j);r.s<!l Pr-
. --- -~. -I \8'Sd-&'~ 

1>~ «!. •• 04~{L_ 

"'· .. ~ • .rl'> ~ ' ~ b.....i . 

~.~~ 
Major General, USA 

REGRADED UNCLASSIFIED 
_WHEN SEPARATED FROM 
CLASSIFIED ATTACHNENT 
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THEJbliJT!HIEf5 OF STAFF.-
WASHINGTON. D.C. 10301 

THE JOINT STAff 
19 May 1980 

HEMORANDUM FOR: Lieutenant General Gast 
Major General Vaughtv/ 

X 
Subject: Schedule for Further Interviews by SASC Concerning the 

~ttempted Hostage Rescue Operation in Iran 

1. Senator Warner has requested that two personnel associated with 
the rescue attempt appear before him and the SASC staff members 
assigned to this effort (Messrs. Roberts, McFarlane, and Dotson) 
on Tuesday, 20 May 1980, and two more on Friday, 24 May 1980. 

0, Colonel in 
, pilot o II , ap·· . 

ice Building, at 1400 Colone and 
212, 

11 be accompanied by LTc Xved · who will 
personnel will meet at tf2·o· hours, 20 May 1980, 

Colonel Miller, Legal and Legislative Assistant to CJCS, 
in room 2E841, Pentagon. Colonel Miller will arrange transpor-
tation. . ;. . 

~- Oo,Friday, 2J May 1980. 
C-130 tanker #6; and 
aboard NIMITZ, are te 
Senator Warner's group. when available. 

~4. Senator Warner's group·has requested through Mr. Stempler's 
office that the following additional personnel who have not yet 
been interviewed be made available: 

Name 

~- Sergean~USAF, CCT_Deputy 

r~. Pilot_of~· -130 tanker to 
-'('J land (Majl!lr who 

piloted the a er o land A G and the last C-130 to depart 
1 Desert One will substitute; 

tentatively scheduled for 24 May 
1980) 

Status 

Not yet scheduled 

Killed in accident at 
Desert One 

Clla.~,-h e.i.. h; : u=:sso A-

I e;-Qd- 8".$'" :.:e:~~~Q#~? 
Th"-"'":J, o~>"- r · C©i1~!g.§~!Df 

q- ::d 6§. ~·.~ ... .Jii cis ifi:J 614. dl 

,-y __ ...... i..;. -~~_., ~ 



rfi' Name 

1 /'F)~_,_i of C-130 #2 '(Captain _ 
T
1 

l::r'"" who piloted C-130 
•· ··w~ subst~tute; scheduled for 
20 May 1980) 

rl 
A6 

I 

4. Major Schaeffer, USMC, pilot, 
helicopter #5 

Co~ Co 
Col ~t:man 
Col Kyle 
Col Paschall 
Mr. Stempler 
Mr. Ross 
CJCS 
ACJCS 
DJS 
J30 
Col 
Col 
Col 

Miller, 
Miller, 
Abel 

LL, CJCS 
OATSD (LA) 

2 

E 
Status 

. . 

• "' ••• ~ •• • • •,.f. 

Not yet available from USMC 

~ 
CHARLES W. DYKE 
Major General, USA 
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~' THE JOINT CHIEFS OF STAFF ,/] / /) 
0

/l 7 V 
WASHINGTON. D.C. 20301 M If~ ( -, ". . ,f' 

A/ X 
THE JOINT STAFF 16 May 1980 

MEMORANDUM FOR THE LEGAL ADVISER AND LEGISLATIVE ASSISTANT 
TO THE CHAIRMAN, JCS 

Subject: SASC Request for Witnesses 

Reference: Memorandum, Legal Adviser and Legislative Assistant 
to the Chairman, JCS, 15 May 1980, subject as above . ' (attached) 

~.In response .to ;our request (reference above), the following 
• individuals have been notified to appear before the SASC -

Senator Warner's team, to testify on the Iran hostage rescue 
attempt: 

AC 
I 

J-4 
1000 hours 

AG 
I. Mar 

b. MAJ 

Hostage Rescue Planning Team, 1100 hours 

~u)2. The meeting will take place on·Monday,· 19 May .1980, at 1000 
and 1100 hours, respectively, in room 212 Russell .Senate Office 
Building. · 

~)3. LTC Charles williamson, J-3/S!JD, will ac~ompany the officers 
to the hearings .. 

Attachment 
a/s 

Copy to: 
CJCS 
ACJCS 
DJS 
J-30 
J-31 

VMG Vaught 

J-33 

. 
' , . 
• 

C l4. !>S ,..{; ~ 0, : J)J:So A 
t8'c:9 .:t,. ~ 

RADM Cassidy 
COL ~Iiller, OATSD(LA) - .3D918 

'J:)l_,.lo.~·~ ~ o.4.'b ~ 

COL Abel - 2E857 . ~~·~~~~;5·~~~~~. . H in'lt IS: . b:J5 ,~ VWSSI.t\..;v .. 59·,."1· ""0 
~cr-•&-~r.--~~.\~ ~· ·-····..= ... 8r•~ 
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8 May 1980 

MEMORANDUM FOR BG TODD 

)a 
Storm 

Subject: Information for the Senate Record 

Reference: Points Aircraft Encountered Sand/Dust 

First MC-130 took off at 1405Z. 

All helos were airborne as a flight at 1506Z. 

Remainder of MC/EC-130s launched between 1511 and 1519Z. 

) il MC-130 encountered dust approximately 45 minutes - one hour 
in from the Iranian coast. Exact time is not certain because of 
the insidious nature of'the dust plus a cloud layer over the moon 
and use of night vision devices lulled crew into thinking the lack 
of visibility was due to the lack of moonlight. 

:: Occurred at approximately~a~22·F;~:l'9~'2:2•if.l 
Time based on one hour from the coast was -t630Z. 
Aircraft altitude was approximately 2,000-3,000 feet AGL. 

' -- Helos were approximately 140 NM Soutll of the C-""1.30 pos"ition 
at this time. 

- Helicopter formation encountered the dust at 1740Z (position 
'~8°22'E, 30°lO'N) :J 

C-130 was approximately 110 NM North of this position at 
that time. 
Helicopter altitude was approximately 500-1,000 feet·AGL. 

Conditions improved gradually. C-130's were clear approximately 
15 minutes (about 50 NM) prior to Desert Site 1. 

Dust was contin~ous from entry to exit but may have varied in 
intensity. 

Other C-130 flying the same route and altitudes as the tl MC-130 
reported encountering and leaving the dust at relatively the same 
positions as 11 MC-130. 

!:i& ...... 
)~~A 

l):l5oA . 1&d 
Classified By: ~lit 
Declassified ON: 

·'I\ - '· ~ h.... '. 'JYC>C rJ M C..L 
vo~~ -l. . , ,7_ M~ \1:\o/1--
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THE JOINT STAfF 

THE JOINT CHIEFS OF STAFF 
WA!.HINC.TON. D.C. 20301 

/)If 

8 May 1980 

MEMORANDUM FOR THE SPECIAL ASSISTANT FOR PUBLIC AFFAIRS, OFFICE 
OF THE CHAIRMAN, JOINT CHIEFS OF STAFF 

.• 

Subject: Helicopter Navigational Equipment 

U'l. This is in response to your request for additional information 
concerning visual navigational equipment available to the RH-530 
pilots and copilots. As pointed out on page 7 of the "Executive 
Summary" of the report, each aircraft was equipped with both 
OMEGA and inertial navigation systems: Each pilot and copilot 
was equipped with AN/PVS-SA night vision goggles. Two of the 
pilots had expertme1i.'ta1. niodels (Phase III, AN/PIIS-5A night vision goggles). 

2. One question that continues to come ·up is whether or not 
the helicopters were equipped with Forward Looking Infrared 
Radar (FLIR) . They were not. The MC-130 aircraft were so 
equipped_, --

Copy to: 
Mr. Stempler - 3E822 
Mr. Hamilton - 3E880 
CJCS 
ACJCS 
LTG Shutler 
LTG Gast 

VMG Vaught 
COL Miller, LL Asst, CJCS (2E841) 
COL Miller, OATSD(LA) (30918) 
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THE JOINT CHIEFS OF STAFF _./ 
WASHINGTON. D.C. 20301 

THE JOINT STAFF 
7 May 

MEMORANDUM FOR MAJOR GENERAL VAUGHT, USA 

Attention: COL Charles H. Pitman, USMC; RADM Thomas J. Cassidy, Jr., 

Subject: Request for ~nformation and Material for Congress 
Concerning Att~pted Hostage Rescue in Iran 

' ' 1. References (appended) : 
I 

a. Memorandum, 29 April 1980, subject: "Hostage Rescue Uission." 

b. Memorandum for MG Vaught, 5·May 1980, subject: "Request for 
Personal Data on Helicopter Crewmembers Who Participated in 
Rescue Attempt." · 

c. Uemorandurn for MG Vaught, RADM Cassidy, and Colonel Pitman, 
6 May 1980, subject as above. 

d. JCS message, ·o71747Z May 1980, requesting personal data on 
RH-53D maintenance personnel aboard USS NH1ITZ. 

1 '') 2. The Senate Armed Services Committee has requested personal 
~ data on participants in the hostage rescue mission. The 

specific requirements which remain unanswered are recapitulated 
and assigned as follows: 

a. Educational levels of a"ll h~licopter pilots and the 20-rnan 
maintenance crew which accompanied the pilots on board the 
NIMITZ (para 2, ref a; par~ 1, ref b; and para lb(3), ref c). 

( Responsibility: Colonel Pitman. Suspense: COB 15 May 1980. 

b. The dates each pilot and maintenance crewmember jo.ined the 
JTF training effort (para 4, ref a, and.para 2, ref b). 

7 Responsibility: Colonel Pitman. Suspense: COB 15 May 1980. 

. li'rr.-Jiod Bj. JC:s
..Pnlessifitd 814. ORA( 

~\..VY'\~ ... I• <l 1 ~ "l:a>D_, Njlr\C..t..> 

. ll. YY\~ l '\ '\ "'1,../ 
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~/\j fV { ~~ . 29 1\pri.J. 1no d 0_,L,~u 
. ~ \~~\Y ~'< ·.r \ ._ ( . ;l-',., v·,/ 

_,.:EH)i"U\.'iu"'UJ<Y[·~·\J ~~\Jllx ~ l e_,O-;; . ~~ ). ;):J'\ '0Lt~" ~,f!P 
. \v T>liUOI' cl~~'";}' ~P,( P/ 

t~/\ 'j·/ra_ 1 ::~ ,\~t ,':f yesLenk1y's briefing to Scnulor:' Stennis and l·larn~r and 
{ / ~ h(l£}\r··~ k~7f, we have b=.:!n rt~u-::!sted to prov.1de, as s=n as pos:dble, 'f.JI.L{ . 
. f '11' /:r.Ji Col J.C'(}\ig: · · . . . f:\ l . ~....-0 ~ J 
if /!~·~' r i ,' . · w ~ w- v.J.Y r ...... • t r C!'J!J- 7r.<:: rr-'!i..ntenance records for the 8 RH-53 helicooters. In this coanec-

~
.) t.,\) t.J~, I the staff .lS partiCl,.llacly interested in ooLLLining a det.ailed history 
~- ( c._ .. [ite 8 hclico,?ters ... .-hile they \.'.?xe on the:: aircraft.: carrier. The staff 

\!\) 0tl"-t· rece~v~ a rer.ort that on~ of the heliooptcrs hucl an accident 1-~.ile 
' r "' \ o_n tl 1e N 11111 tz. . . . . . f, 

. ~~~ 
2. The na'11es, ranks, .brcinches of service, organizations, and ex:;-~rience' .. ~"" 
levels of the 16 helicortcr pilots 2nd the 20 r.>::!lbn....r s,P"--cial rMintenance V" 

~'-· crew that. ~CCOT?"~'lia:l. the pi~_ots '?nb:Jard tre Nimitz. \O:ith :espect .to 

J
~~ the e.xp=-_nem;:e levels of the 16 pilots, such re,tX>rt should J.nclude t:otal 
~ flying hours~ as well as the number of hours flo..rn in the RH~53. , 

Q The or~~zation and location of the 8 ~-53 helicopters, bgai~) ... t;: 
mmlber, prior to tl1eir assign.-n-:mt to the special mission group. . ' 

~l'e daLes, irrlividually, ,,·hen tl1e·1~ pilots and 20 J;li31ol:P..r nJffntenancC') ( 
crew ~oined the south\•'CSt tra~g unit. · · b -1 

· P..J, • 5 The staff hes aske-d for a re::ort on ·the nc..>:t sche::-d•Jled chec::-out: oc 
~~ . . . . f 

r~. ,• •>" i ~--~~Cf' fo~ ;.1 1 partS 2nd SVSte:t'S that failed during th2 COurSe Of 

~~~~e ::s::itt:ec has a~':<erl ''hat ~eath~r rcr-orts wr::rc av.>...ila,ble
1 

paxticular: 
· ~ose rc;;:orts, if any, concerning the sand storm.. ·· 

• ~..f ./17) T'nt: Cc.>m.ltlce ":ould like lo ob~cU.n hny c.ml all ;;£=do 1 ~i]!:£;...1 i~r.l·c;_ l.iu& 
/' ( Lf:r.e 20 l!'.i?>rb~ sf'E'C.ial n~inLC!l.:u,ce ere~· used in p:?rfoi;ni:ng it::; wission ,.·hi.lc

on!::.o<~d the aircraft C<"tr·dcr. 

( 

rr·"~, •.•... '" ... ,._ .......... ,.: :.:.-u ._,...._ .__._. u . j l 

I hciV~ vcrifid th~ above rcq'.IC'st ~.·ith Jolu1 Hdhc:1:ts this rron1ing .. /'.!; yc~1 
kn::M1 l.olh S~'lntOr!;; Sttnni.::; <md l·:.;uuer are. a~·xious lo co.-.c1uct. arr.3 C:•;;:>lcte 
the Cc.r:rtl.i.LLee invt·;:;Li~:rt.ion of t;·;~;; m:illcr, Tiu::y boU1 c;.,:prcssc:l a (bsirc 

• 

• . : \: . 
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t~ leo\. ,J~ a H~l-<J:.· 1 '-·~lL'-'~'L('' .uhl ~:~·.-~-"~.~~n Ult..: P!lul:~. 1 tur.111y, ts~t.:y I•:J':'c: 
i!~:OJ<jllc.-d lL l0[ 1 p .. JOCtly. . ,h tht.. L;C.-.'J!(I\)11(1, .Johll r-:o~~-~- LS lt:lc·:,hon~-G Uus 
llO!."Il.ing 2.1\d rL.·l<t'jL..J SC.t:2 ()c1dili0:1:t1 l·t-.(_1_\.l\.t(';;,::nl!:;. John l~.")~:.(:r.ts, S.LC:VC! l).)tson, 
c"ln<.l lJuJ l·i . .:!-'dr:-L.!JK1 ht.1Vl! b.:.-..:·n iiJ:;irJrll .. d U!; tlt~ D:.;.:•ni.Llc,:: p:·r!A:>nn.~l rc:~r.onsible 
for u .. i.s irquiry. 'l'tlC:)' h.'!VC l::.:.'-01 .instructed lJy Cn.liiT1'2Jl Stenni::. Lo pr=eo:l 
~ e>:,:...uJit;iou,;ly aS [O~;siu1C. . f.-. 0~/ ,..--- ~~-

1. RobertS hlS rcqu-:!stJ:.-d that u.cy r..::.::t w.iu, ~n V,liJOlJt, CDl001Cl E-:-c~-;o."ith, ..:J./;:._.
and tl1e pilot.!; this a[ten1Cx:m in lhc Penl.:~gon. 'I"n.is is their nu~bcr one ~-t 
priority. --c_ t-/~ ;(v,.J p./~-4 · 1f;jJ:J;... :1 

~~~ktM- . . ~ 
2. Th:! staff team would" like to talk to the ~Iarine ~ptain and his 20 ~ . ~1i 
ll'dinteJJance crC'-1. .}}#•...,..( ~ ,........ ... / ~ /-,tw. · 

3. The staff 'v/Ould like t-:> meet with the weather officer \~ho is reported to 
have accx"'r"'niw tile S?2Cial mission group. y...-o 
4. Rob<>...rts has reguestt.-d to m.=et. with the colonel in charge of overall training 
at U1e south-.~estcrn U.S. training site. fi//~ ..(;.,. P>? ~-;~-.?).. 

5. 'I'I1e st.aff 1-.ould lil~e to m-~t w~th those personnel res_?:>nsi.ble for the 
!l'dteriel planning of the mission. /viC . 

. ., 

6. The D:r.mittce is interested in learning the se:quencc of events in the 
delivery of the helicopters and what plans \-,'~re nece for sp:u:e parts. · .. · · .. , * ·. r4 w· -; -

• 

'-...l1u .. ~ 
·Grant H.fller / 
Colonel, USAF 

' \' 
'· 

• 

• 

• 
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THE JOINT STAFF 

( 
THE JOINT CHIEFS OF STAFF 

WA.~HINGfON. 0 (. 10301 

5 May 1980 

ME}iORANDUI-I FOR HAJOR GENERAL VAUGHT, USA 

Attention: COL Charles H. Pitman, USMC 

Subject: Request for Personal Data on Helicopter Crewmembers 
Who Participa~ed in Rescue Attempt 

;1. The Senate Armed Services Committee has requested the 
following personal data on all helicopter pilots and the 
special 20-man maintenance crew which accompanied the pilots 
aboard the NIMITZ: 

- Name, rank, branch of service 

- Organization 

- Experience level, to include length of service 

For pilots, include total flying hours and hours flown 
in the·RH-53· 

For mechanics, include special schooling or training 
and experience on RH-53 

" 2. The dates when each pilot and maintenance crewmember joined 
the JTF training effort ;, al•o re~u~ 

C.F: C 3Cj 

lte3'-S 
C.T '- t; trf T' 
C,.(.. MIL'It~ t.L lr1t1' ~ C1&S 

CHARLES W. DYK 
Major General, USA 
Vice Director for Operations 

grpssrni~S til. Vice Off, ~ ! 
•PfG7 DSfrpy OITJ 6 f'&J 198€=-



c. By message (ref d), the CNO has been requested to provide 
educational and experience data on the HM-16 group rescue 
personnel. 

Responsibility: RADM Cassidy. Suspense: 15 May 1980. 

d. Educational ·levels of all other personnel (US Army and 
US Air Force}· associated with the rescue attempt (para la(5}, 
ref c) • 

Responsibility: MG Vaught (accepted per discussion 6 May 1980). 
Suspense: 15 May 1980. 

'3. Request that the information and data requested in references 
a through d be assembled and provided this office NLT COB 15 r1ay 
1980.- . 

AttachMents 
a/s 

Copy ·to: 
Mr. Sternpler 
CJCS 
ACJCS 
LTG Shutler 
LTG Gast 
COL Miller, LL, CJCS 
COL Miller, OATSD(LA} 

~ 
COL Abel 
LTC Seiffert 

• 

2 

CHARLES W. DYKE 
Major General, USA 
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IHt. JU1141 :.tAtt 
6 May 1980 

MEMORANDUM FOR MAJOR GENERAL VAUGHT 
.RADM TOM CASSIDY, OPG 
COLONEL CHARLES H. PITTMAN 

Subject: Request for !~formation and Material for Congress 
Concerning At~empted Hostage Rescue in Iran 

1\U.) 1. The follo)'ling requirements have been received and require 
·l support as indicated: 

For Mq Vaught: 

(1) Maps showing helicopter and C-130 aircraft 
flight routes over Iran during rescue attempt. Maps 
should not sho~ points of or.igin but only flight 
routes over Iran (Item 1, Incl 1, TAB A). suspense: 
1500 6 May 1986. 

(~harts showing planned. and actual aircraft and 
helicopter par~~ueling patterns at Desert One 
site. "Major . .-.- reportedly used a similar 
chart when he appeared before Senator Warner and 
the SASC staff personnel. (I tern 2, Incl l' to TAB 
A). Suspense: 1500, 6 May 1980. 

(3) Provide information on the availability of any· 
portion of the oper~tio'ls plan for the rescue 
attempt (Item 3, Incl 1 to TAB A). Suspense; 1500, 
6 1980. . 

A~ vew 
) " ance at the SASC hearings 

ergeant ···-r lnter-
r for possible appear-
(Incl 1 to Tab A). 

-~ Suspense: Con~inuing. 

· :/~ (5) Provide information concerning education levels\ 

29A6 

of soldiers. associated with rescue attempt as' 
outlined in items (1) and (2), Tab B. Suspense: i 
COB 15 May 1980. I 



{. 
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• 

b. For ·RADM Cassidy: 
~ . 

(1) "Have co"mmand Maintenance 
HM-16 available (o.n for the SASC. 
Tab A). Suspense: Cpntinuing. 

Officer for 
(Incl 1 to 

(2) Provide information regarding failure rate of 
"-:.,_ helicopters during training and rehearsals (TAB A). 
·-".. Susp1nse: 8 May 1980 • 

.... _,.,. <Q " (3F rovide information concerning the educational · 
I level of the helicopter maintenance personnel on the 
! NIMITZ (HM-16 personnel) and the helicopter 
\ maint~nance team under Captain who went 

'· \ aboard the NIMITZ with three he aircrews. 
f ·, \.!Item (3), Tab B). Suspense: COB 15 May 1980 .... 

(4~\Pravide informatin on ho\:1. -~;; respond to ··the 
request for the maintenance records of the eight 
RH-53 helicopters used on·: the mission. It is 
underseobd that-the .Navy would prefer to respond to 
specific questions r.-a·th·er than submit technical 

·records for interpretation by the Congress. The 
ta-sk.. is for a drafC response \oih;ch eithe_~ .. fon~ards 
the records with appro·pr'late caveats or for a 
response which gives. the position preferred by the 
Navy. (TAB C). S~spense: 9 May 1980. · 

. c. For··colonel Pittman: 

(1) The four pt~ots listed below are to be alerted 
(but not moved) for possible appearance before the 
SASC) as previously discussed (5 May 80): 

L1 ~Jtr: 
/ I, l_::s- -~SAF 

c 

--USMC • 

suspense: Continuing 

29A7 2 
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(2) In addition to the four officers listed above, 
the SASC staff has also requested to see Major 
Schaeffer when his medical condition will permit. I 
do not perceive this as an urgent requirement. 
Suspens.e: Continuing. 

3 Incl 
a/s 

Copy Furnished: 
Mr. Stempler 
CJCS 
ACJCS 
DJS 
LTG Gast 
LTG Shutler 
COL Miller, LLA to CJCS 
COL Miller, OSD/LLA 
COL Abel; SA/PA to CJCS 

{!La---f'./1-. 

CHARLES W. DYKE 
Major General, USA 
Vice Director for Operations 

.. 

• 
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. . :· ··MEMO TO: 

" :·Join.f ;Chiefs 'aLStaH 
5 May 1980 

MAJOR GENERAL CHARLES W .. DYKE 

SUBJECT: Iranian Rescue Mission 
': .. : . ...... . · •• ;. l ...... . . .. . · .. ··. :· ... •.· . · .. . ·. :·" . 

. : · .. ; ·.•· . : 

-:. :· . . .: . . . 

In addition to the items requested in the 
attached memo from Jack Stemp 1 er, the SASC is· 
also requesting information concerning the 
failure rate of helicopters during the training 

·'··"'"'• ,·o;-.. :·.<·•····"·····: :· ... ,.._.;,:.,,, .. _.: .. ,;,·period preceding the .. rescue.mission .•. ·. I.,: ...... ,_,·.·.:-.:·.~· ....... :,.,_.,.· .. .c.··· ... -.•. ,.,, •. : 
understand.that dur.ing the course of his inter- · · · .... · ·' 

( 

. . ·· 

(_ 

view, COL Chuck Pitman ~1as asked concerning the 
failure rate .during training, and Pitman indi-
cated to. the Committee that such information 
was available. If that information is correct, 
would you please provide that information to my 
office for further provision to the SASC. 

. ·· -. •, 

COLONEL MILlER 

• 
... .. 
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~. I am using the following assumptions on developing JTF cost 
data: 

a. TOY is 100 percent chargable. 

b. Use-of Davison.AAF is 100 percent chargable. 

c. 

d 

~)4. Apparently, the President has indicated that costs of this 
operation will be recouped through Frozen Iranian 

Enclosure 
a/s 

-
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THE JOINT STAFF 

THE JOINT CHIEFS OF STAFF 
. WASHINGTON. D.C. 20301 9::> \ ,? 

~\'-
6 May 1980 

MEMORANDUM FOR MAJOR GENERAL VAUGHT 

Subject: Request for Appearance Before House Armed Services 
Committee: Colonel James Kyle 

. 
f .11 11. The House Armed Services Committee has requested that Colonel 

James Kyle appear before the Committee at 1400, 8 May 1980. One 
helicopter pilot and one C-130 pilot (LTC Guidry preferred) are 
to accompany Colonel Kyle. 

· 2. The purpose of this appearance is to discuss the attempt on 
24-25 April 1980 to rescue US hostages in Iran. 

3. This appearance by Colonel Kyle is instead of his previously 
'scheduled appearance before the HASC at 1000 hours, 7 May 1980. 
This frees Colonel Kyle to appear with others scheduled for the 
SASC hearing at 1000, 8 May 1980 (memorandum attached). 

C!f.w.~ 
1 1 ,Jc~ AIJ Major General, USA 

Copy to: 
Mr. Stempler 
CJCS 
ACJCS 
LTG Shutler 
LTG Gast 
COL Miller, LL Asst to CJCS 
COL Miller, OATSD(LA) 

eQ~JPJOENTIAL 



( 

(. 

lH( JQIPH ~TAH 

( tljiQIIDLI~ llt"\L 

THE JQ;tn CHIEFS OF STAFF 
WA~Hit~<...lON 0 ( 10:JQI 

5 MAY l~d 

~IE.."10P.ANDUM FOR THE CJIAIRMJ\N, JOINT CHIEFS OF STAFF 

Subject: Hostage Rescue Hearings before the Senate Armed 
Services Committee,, 7 May 1980 

( U)l. The formal hearings ~n the ,Hostage Rescue Operation before 
the Senate Armed Services Committee have been confirmed for 
wednesday, 7 May 1980, beginning at 1000 hours. 

(0)2. Although not confirmed, it now appears that the principal 
witnesses listed below will appear jointly, in panel fashion, 
with COL Pitman as backup. A prepared statement is required. 
Witnesses required are as follows: 

MG Vaught 
LTG Gast 
COL Kyle 
COL Beckwith 
LTC Seiffert 
COL Pitman (as backup; not at table) 

Copy furnished: 
Each witness 
LL Asst, CJCS 

eor:K!DEHT1AL 

CHARLES w.\nYK 
Major General, USA 
Vice Director for Operations 

60?ff ' ~ !& 831 
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THE JOINT CHIEFS OF STAFF II 
WASHINGTON, D.C. :10:101 (I 

#'1' 

)( 
1KE JOINT STAfF 7 May 1980 

.,.;.• 

t_ 

MEMORANDUM FOR THE LEGAL AND LEGISLATIVE ASSISTANT TO THE 
CHAIRMAN 1 JOINT CHIEFS OF STAFF 

Subject: Response to Query on Hostage Rescue Mission 

Reference: Memorandum, Office of the Assistant to the Secretary 
of Defense for Legislative Affairs, 29 April 1980, 
"Hostage Rescue Mission" 

. 
_ (v)l. This memorandum is in response to question number 6 in the 
· ref~rence. The question addressed· states. • . "l'lhat weather 

reports were available, particularly those reports, if any, 
concerning the sandstorm?" (Note: This -leaves on~ questions 
2 and 4 in reference, concerning personal data- 01) part-icipants, 
not fully answered.) 

(u)2. In preparation for supporting the rescue mission, the following 
actions were accomplished: -

a. In November 1979, an experienced military weather officer 
was assigned full time to become acquainted with forecasting 
th~ weather in Iran and to provide 'that support required to 
execute the ·mission. · 

-b. In November 1979;.a special cell of forecasters was created 
at Air Force Global Weather Central (AFGWC) to generate daily 
both area and terminal forecasts for select locations-~n Iran • 

.-c. In_November 1979, ,the Environmental Technical.Applications 
Center began preparing special climatic studies f'or select 
areas and locations in Iran. 

d. Satellite data was received in the Pentagon c;>n a daily 
basis from the World\vide Satellite Imagery Data Base at AFGI~C. 
This imagery was used as an aid for weather briefings pre
sented to the JTF Co~~ander. 

e. AFGWC reviewed the surface observations received from Iran 
for both quantity and quality. Available observations were 
sparse, but generally of acceptable quality. Only two 
stations in the entire country-reliably reported each hour. 

aNFIQEN-IIAt 
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f. In March.l980, a Defense Meteorological Satellite Program 
(DMSP) Tact1cal Van, a Communications Satellite Terminal, and 
a Tactical Forecast Van were moved to the forward area to 
support the JTF Commander. The DMSP van is capable of 
receiving satellite imagery in a real time mode from overhead 
satellites. The communications van provided a communications 
link back to the forecasting cell at AFGWC, and the Tactical 
·Forecasting Van provided workspace and additional weather 
communications to receive local teletype and facsimile 
weather data. 

( r!) 3. On. 24 April 1980, observations were received from 11 reporting 
locations in the southern half of Iran, some locations reported 
only once, others ·each 3 hours, many at random times. Satellite 
imagery was received approximately e5ch four or five hours by 
the tactical van. The team at AFGNC prepared its forecast and 
transmitted it to the forward location. The mission forecast 
was prepared using all available data and the skills.of three 
well qualified weather officers deployed to the forward area • 

. («)4. Post analysis indicates that there w;s no "sandstorm" or even 
a "duststorm," both terms implying high surface winds lifting 
sands or dust from the surface. \'ihat was encountered was an 
area of calm, or light winds with suspended dust in the air 
·restricting visibility. This restriction to visibility appeared 
·to be a localized phenomenon, appearing in two regions, the 
larger extending for approximately 150 miles, Forecasting 
events of this scale in a data sparse area is beyond the current 
state of the art. 

iu)s. Two attached fact sheets provide additional information on 
~ the weather support concept and the forecasts prepared for the 

specific rescue route. 

Attachments 
a/s 

• • 

Copy to: 
Mr. Stempler - 3E822 /"'~· /AH 
CJCS 
ACJCS 
LTG Shutler 
LTG Gast 
MG Vaught 
COL Miller, OATSD(LA) 3D918 

• 

- COL Abel, Spec Asst PA, CJCS - 2E857 

·CHARLES W. DYKE 
Major General, USA 



MISSION ENVIRONMENTAL SUPPORT EXECUTIVE SUMMARY 

Air Weather Servic.e (AWS) has ·conduted an in-depth post-event 
analysis of the environmental forecasts provided for the mission. 
Data available to weather analysts after the mission began were 
included to gain possible insight into physical factors which 
caused observed conditions to occur. The weather forecast of 
temperatures and surface winds for the hideout location and the 
city of Tehran verified accurately·for the nights of 24 and 25 
April 1980, respectively. The .weather forecasts for the entire 
Middle East region verified for all· weather elements, with the 
exception of restricted visibility in two regions of the total 
RH-53 route. · . . . 

The C-130 route forecast (to include the !efueling site) was also 
verified. It was during portions of the last half of the RH-53 
route that suspended dust severely reduced visibility, occasionally 
to. zero. Our analysis of the nighttime satellite imagery shows 
that isolated thunderstorms did develop (as forecast) at the hiqher 
elevations along the ridge to the west of the RH-53 route. One 
can speculate that the downrush of air from these thunderstorms 
could be of sufficient magnitude to lift and spread fine, powdery 
dust into the air·and have it remain suspended along the route of 
the helicopters. These small-sized particulates could conceivably 
have remained suspended in the air for a period of hours. It is 
important to note that none of the available weather reporting 
stations sptead across central Iran indicated. the presence of 
large areas of suspended dust or severe restrictions to visibility. 
There are no active reporting stations along the route of flight. 
We conclude the occurrence was a very localized phenomenon: to 
forecast the occurrence of such an event, and its spatial and 
temporal extent with any degree of reliability, is beyond the 
current state of the art. 

• 
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MISSION ENVIRONMENTAL SUPPORT • 

A. BACKGROUND 

·. 

1. Planning 

a •. Climatological Support. The Joint Task Force Environmental 
Officer (JTFEO) provided to the JTF staff historical climatic 
narratives, extensive statistical data, and planning infor
mation (e.g., deployment computer flight plans (C-130), 
temperatures, rainfall amounts~ winds, ceiling and 

. visibility, illumination data, the probability of consecutive 
good weather days, etc.). JTFEO prepared the weather support 
annex to the mission OPLAN. 

b. Operational Support .. 
(1) Air ·l'leather Service (AWS) studied reporting stations 
in the operational area to determine the quality and 
quantity of weather data, and monitored data received 
from the Automated lveather Net,.,.ork (Al~l) for possible 
data falsification; with minor exceptions, AWN data were 
considered reliable and there ,.;as no detectible data 
denial in the area during the entire period. (Iran is 
considered .a sparse weather data area.) 

{2)·A select group at the Air Force Global Weather Central 
(AFGl'lC) ·commenced preparation of daily weather forecasts for 

-the operational area in November 1979. This area included 
the eastern Mediterranean, Iran, and the surrounding area. 
AFGWC provided daily short range forecasts, long range 
outlooks, and aircraft route weather (i.e., winds, 
temperatures, visibilities, density altitudes, altimeter 
settings, flight hazards (icing, turbulence, thunder
storms), etc.). Forecasts were based on numerical model 
guidance and the AFGlvC global satellite data base .• 

·AFGWC provided similar products tp support JTF practice 
exercises in the CONUS. AFGl'lC .transmitted products to 
the JTFEO in the CONUS during pl~nning stages, and to 
deployed forecasters before and during the mission. 

(3) ~hree weather officers and associated support personnel 
moved to the deployed location. Equipment 8eployed 
consisted of weather teletype and facsimile receivers, 
dedicated circuits, and a Defense Meteorological Satellite 
Program (DHSP) direct·read-out facility • 

2. Execution 

a. Equipment. Weather teletype and facsimile receivers and 
communications circuits were extremely reliable. The DMSP 
facility overcame initial minor difficulties-associated witl1 
deployment and was fully operational throughout the period 
1-26 April 1980. 



b. Products. AFGWC bulletins were received as planned at the 
deployed location, JTFEO and assistant weather officers used 
the basic AFGWC products, updated by more recent data from 
the Middle·East area, to prepare route bulletins for C-130s 
and RH-53s; to prepare wea_ther briefing statements for C-130s, 
RH-53s, and the JCS; and to brief the JTF Commander. 

3. Constraints 

a. The operation required accurate weather support in a data 
sparse area, a problem compounded-by the fact ·that the 
frequency of surface weathe~ observations decreases sig
nificantly during the hours of darkness. Consequent-ly, 
weather satellite data, along with numerical model forecasts, 
were the key elements in AFGiiC forecast generation. The 
weather satellite data at the deployed location were invaluable 
to the JTFEO for finalizing the operational forecasts for the 
mission and briefing the"JTF Commander· and staff.· 

b. Due to Operations Security (OPSEC) constraints, we limited 
the number of people involved ·to the absolute minimum. These 
s·ame OPSEC constraints restricted the amount of detailed infor
mation which could be included in the· AFm·;c forecast bulletin 
(e.g., countries, city names, and latitude/longitude points 
along aircraft routes could not be us·ed to identify specific 
weather element locations). Secure voice coordination·from 
the deployed location via JCS to AFGHC was attempted to 
alleviate some of these OPSEC-imposed problems. However, 

'these constraints did not adversely affect.the quality of 
· weather support· to the mission. 

B. ~1ETEOROLOGICAL SITUATION 

At 24 April OOOOZ, a weak frontal system was located on a line 
from.northeast Iran southwestward into the central Persian Gulf, 
causing mostly cloudy skies in central Iran (ceilings greater 
than 10,000 feet), Skies were fair to partly cloudy elsewhere. 
An area of isolated thunderstorm activity was observed in the 
central Zagros Mountains. Upper level features indic~ted: 
(1) the front's northern portion in southern USSR was the 
strongest and would move to the northeast, (2) the southern 
portion of the front would continue to weaken, and (3) the mountain 
thunderstorm activity would decrease during the daylight hours. By 
24 April 1200Z, the system had moved ·approximately 120 miles to the 
east. An upper level disturbance formed over southwest Iran and 
caused thunderstorm activity to continue and increase over the 
Zagros Uountain area. Widespread cloudy skies were observed 
throughout central Iran. However, skies in southeastern Iran 
were basically clear in the area of the dissipating southern 
portion of the frontal system. By 25 J\pr.i.l OOOOZ, the northern 
portion of the system moved into Afghanistan with the southern 
portion essentially dissipated. Partly to mostly cloudy skies 
remained in central Iran with the supper level disturbance 
(here again, ceilings greater than 10,000 feet). 

3 E'''" ~ e-·-·-,.., .. _,.I · \, ;:•.,•.·u· 
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• C. OPERATIONAL VERIFI'CATION 

(v)l. Rescue Mission Forecast Verification 

a. The weather forecast of tempe;atures and surface winds 
for the hideout location and city of Teheran verified 
accurately for the nights o)/24 and 25 April 1980, . 
respectively. 

:/ b. The weather forecasts for the entire Middle East region 
.. / verified for all weather· elements, with the exception of 

restricted visibility along latter portions of the total 
RH-53 route, caused by the suspended dust. 

C-130 and RH-53 Route Verification 

..., . 

~I 
a. The lead C-130 aircrew reported.route weather was as 
briefed: Cifeather-at-tne-refueling ·site .was as forecast.; 
light surface winds, gc;>od mOOJ;llight-illumination with- some 
high cirrus clol,ldcover,-a.ha .. good visibility. (Visibility 

I 
did decrease at the refueling site when the helicopters 
1-a.nded--due-··to· disturbance ·of surface ·dust by rotor .do\<~nwash2-ZJ 

b. The helicopter crews crossed the coastline 12 minutes late 
and arrived at Turnpoint 4 (half~Tay along the initial route) 
12 minutes late, indicating wind forecasts were accurate. 
Visibility ~as hazy over water and crystal clear over land, 
with clear skies and good moonlight illumination from 
.takeoff to Turnpoint 4. Shortly after Turnpoint 4, the 
helicopter pilots reported encountering restricted visi
bility due to suspended dust .(powder in mouth rather than 
abrasion.or noise from sand), The helicopters regrouped 
and flew north again along the route, and ran into a 
second region of reduced visibility. Helicopter crews 
reported the horizontal-extent of the area of restricted 
visibilities to be some 200 miles along their route of 
flight. Within that overall distance, there were varying 
degrees of visibilities,·ranging from zero to 5 plus miles. 
Helicopter crews reported wearing night vision·goqgles 
throughout their flight. Six helicopters were able to 
navigate through the dust, breaking into the clear·again 
approximately 40 miles from the desert refueling site. 
The helicopter crews debrief"ed by the JTFEO .stated that 
they encountered no gusty winds within the regions of 
reduced visibilities; further, flight within these regions 
was smooth and stable. 

(u)D. CONCLUSION 

~ Meteorological satellite imagery revealed enhanced cumulus/ 
towering cumulus activity over the Zagros Mountain Range to the 
west of the route Juring the m~ximurn d~ytimc hcatina. The next 
meteorological satellite coveraqe showed th~t isolated thunder
storms (with associated cirrus blowoffl hnd developed over the 
r:'"' ,.,·n-mo::l rid<!<' of the' ?..1qro:. R.ln<"e. The thundcr"tnrm cells 

--~'·1f!tFJfiiDiJ::-~-=· _ -··-:rne· ' . . :· i411 . " . . ... . . 
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• 
occurred.at the higher elevations west of the C-130 and RH-53 
routes. One could speculate that a downrush of air from these 
thunderstorms could be of sufficient magnitude to lift and 
spread fine, powdery dust into the air and along the route of 
the helicopters. These small-sized particulates could conceivably 
have remained suspended in the air for a period of hours. It is 
important to note that none of the available weather reporting 
stations spread across central Iran indicated the presence of 
large areas of suspended dust or severe restrictions to visi
bility. There are no active reporting stations along the route 
of flight. We conclude the occurren·ce was a very localized 
phenomenon: to· forecast the occurrence of such an event, and 
its spatial and temporal extent with any degree of reliability, 
is beyond the current state of the art • 

. '· 
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UNGL!tS2lFIEO . 
5 May 1980 

• 

FACT SHEET 

SUBJECT: Environmental Factors Affecting Hostage Rescue Effort 

1. PURPOSE: This sheet describes environmental factors provided 
with regard to the projected helicopter route. 

2. DISCUSSION: 

a. Winter storms with low clouds, icing, freezing temperatures, 
turbulence, and strong headwinds dominated the period from 
December through February when length of nighttime darkness 
was optimum. As spring months (March-May) passed, the storm 
track gradually moved northward into southern USSR and the 
available nighttime darkness (necessary for operat-ions) 

··decreased while average temperatures increased. Rising 
temperatures and density altitudes presented critical 
barriers to helicopter performance capabilities replacing 
the earlier concerns with icing, freezing temperatures, 
and other winter conditions outlined above. 

b. Dust/sandstorms occur throughout th.e year showing a . 
general decrease of occurrence in April after the windy 
month of March. Dust/sandstorms in Iran have a higher 
frequency and severity during the summer months in the 
desert region. The period from Hay-September brings the 
"Wind of 120 Days" to the eastern Iranian desert region 
accompanied by extremely dry air, duststorms, and violent 
gusty winds. These winds are strongest during the daytime 
and weaken or lull to a breeze at night. \Hnd speeds of 
25 knots or greater are reported 5-15% of the time over most 
of Iran. Severe dust/sandstorms may last for several days. . . . . 
c. Enclosure 1 provides climate statistics for available 
meteorological stations in t~e Iraniah desert along the 
projected helicopter route.· As can be seen from this data, 
the number of sand and duststorms at those observation points 
closest to the flight route do not increase from March.to April 
but actually decrease at all but one point (Kerman) where the 
data remains constant. As has .been discussed freguently, the 
mission was terminated at the "Desert One" refuelinc: site, making 
the data with regard to Teheran not applicable. 

DJGLAS~lFIED .. · 
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I Climate Slati~tics - Mean Number of nays With Dust. 

J F M' A. M .J· J A. s 0 N p POR 

Zanhedan 6 6 10 5 5 11 10 6 3 2 3 4 7-11 

Kerman 8 6 9 9 11 10 13 11 8 4 2 4 3-7 

Birjand 0 4 4 3 0 2 5 0 0 1 1 0 3 

Yazd 4 2 7 4 8 4 6 3 3 1 1 1 3-5 

Teheran 1 * 1 2 2 2 3 1 2 2 1 1 13-15 

NOTE: * 0.5 Day 

POR= Period Of Record (Number Of Years) 

• • 
•• 
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. Reference "Mission Envl.rOl'llllt:UI.cU. w~ ..... ---

t· c.2.a., "The lead C-130 aircrew reported route weather was as.· 

briefed ........•. 

r 

' 
t ... 
~- . 

JTF Weather Officer, verbally debriefed 

Colonel James H. Kyle at the Forward Operating Location after 

the ~ssion concerning weather. 
, . 

Col Kyle stated "Stormy, you 

don't have anything to worry about, ~he weather was as briefed. 

our C-130's flew the mission without any weather problems and 

the weather at Desert One was as forecast". Col Kyle described 

the weather along the route as clear skies with good moonlight 

illumination during ~he first portion of the flight, then under 

high thin cloudcover with reduced visibility due to lack of moon-

light during the latter part. He described the weather at Desert 

One as high thin overcast cloudcover, good moonlight illumination, 

3-5 miles vi~ibility, and light surface winds. When asked about 

whether he encountered any turbulence or wind gusts at flight level, 

he stated that it was a smooth ride except some light chop over 

first two ridges. When asked if there was any weather problems at 

Desert One, he stated that the helicopters had·stirred up dust when 

landing and moving around, but otherwise no weather problems. When 

asked if he was aware of any visibility problems along the route as 
• 

reported by the helicopters, he stated that his C-130 had encountered 

some type of reduced visibility below their flight level about 200 

miles south of Desert One for a short period of time, but that this 

did not affect the C-130's. 
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THE JOINT CHIEFS OF STAFF 
WA~HINCTON, D.C. 20301 · 
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THE JOINT STAFF 

7 May 1980 

MmlORANDUH FOR COLONEL HAROLD V. MILLER, LEGAL ADVISOR AND . 
LEGISLATIVE ASSISTANT TO THE CHAIRMAN, JOINT 
CHIEFS OF STAFF 

Subject: Response to €ongressional Query Concerning Hostage 
Rescue Attempt in Iran (Questions Relate to RH-53 
Helicopters) 

References: 

• 

a. Memorandum, Office of the Assistant to the 
Secretary of Defense (Legislative Affairs), 
29 April 1980, "Hostage Rescue Mission" 

b. Memorandum by ~1G Dyke to the Legal Advisor and 
Legislative Assistant to the Chairman, Joint 
Chiefs of St~ff, 6 May 1980, "Response to 
Congressional Queries" 

• .. 
1. This memorandum responds to questions 7 and 8 on page 1 of 
reference a and is ~n·addition to data previously provided by 
reference b in response to questions 1, 3, and 5 of reference a. 

·2. Response to Question 7: The following items were checked in 
addition to normal maintenance inspection requirements: 

Items checked: (for operation and/or security) 

Engine topping (a/c logbook entry) 
Aircraft clocks (for operations) 
Engine armor (for security) 
Omega (checked by FSR) 
Extended range tanks (for security and operation) 
.50 cal mounts (for security) 
All hydraulic lines 
All fuel lines 
Hydraulic pumps 
Hydraulic filters 
Primary servos 
AFCS servos 
Aircraft control linkages and cables 
Tail rotor drive shaft thomas couplings 
APP drive shaft coupling 
MGB oil cooler drive shaft and coupling 
MGB D/S (high speed) and couplings 
.-;v-cor tip lights 
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All external fuselage/running lights 
All sleeve and spindle assemblies 
All dampner accumulators 
Cockpit instruments and lights 
Windscreens (clear of paint and scratches) 
Pilot's and copilot's control spot lights 
All rotor blades (main and tail) 

3. Response to Question 8: The checklist items above constituted 
checks "over and above" those routinely required by US Navy 
inspection checklists and maintenance procedures. To more 
thoroughly understand what tra~spired, it should be noted that 
on 20 April, mission aircrews and supporting personnel arrived 
aboard NIHITZ. Ouring~the period 20-24 April, mission crews 
participated in familiarization flights, maintenance check 
flights, deck turn-ups and mission preparation activities. All 
eight aircraft were given a full functional check flight during 
this period. At least one pilot in each ~ssigned mission flight 
crew was a qualified functional check pilot. Maintenance records 
were reviewed by the mission aircraft maintenance officer for 
appropriate maintenance action, and crewmembers made repeated 
inspections of their assigned aircraft. The mission aircraft 
maintenance officer had visited ,the ship approximately three 
weeks prior to review maintenance records and personally 
inspected the aircraft. He had provided specific and detailed 
guidance to HM-16 squadron maintenance supervisors regarding 
items to be inspected, additional ma~ntenance actions desired, 
and other pre-mission preparations.to be accomplished. He 
also screened all related records and log books and did not 
note any components that exceeded allowable removal times. 
Based upon his guidance, the HM-16 squadron aircraft maintenance 
officer developed a pre-mission checklist and procedures for its 
completion. Completion of these actions was verified by the 
mission aircraft maintenance officer upon his return to NIMITZ 
on 20 April. 

. . 
4. This memorandum, together with reference b, completes response 
to questions 1, 3, 5, 7, and ·s. Responses to questions 2, 4, and 
6 are working. Answers will be provided as soon as possible. 
All personnel requested .to date have been provided, with the 
esception of Major Schaeffer who remains under hospital care.· 

Attachments 
a/s 

Copy to: 
lo\r. Stempler (3E822) 
~"".TCS 

!I.C.JCS 
~- ~ .-:1utler 
• '!'(; Gast 

cY: w~. :;2><''"'--
Major General, USA 

·- ·- --· .. 3 
I> .. s= 

COL Miller, OATSO(LA) (30918) 
COL Abel, Spec Asst PA, CJCS (2E857) 
Mr. Peter Hamilton (3EBBO) 

"~On"\ ea..s.s~~- DQ& . 
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4. 'l'hc dale~, i..u::liyjclu;1lly 1 when the· 16 pilots and 20 Jradx:.r ltl:!illtt:!ll<tnC~ (/ 
·rc~·l joinro Lh~ soutJ-Mcst traini:ng unit.. J '5 

. Yt.-..· 5 .. '11oe sli.,ff h~'~ a.:.kt.:,~ foe ~..L£[~~l ~'!..J:!!!,!...~!.:.xt ~doc·~•1lcd chc.ck·out .?• i'-{ 
~\' / lfiO:.l!.ll:.C:D.J.!.lCe._for ,., l pa•·t·s and svste::~ lhilt failE.'<'! clw·tng Uli:! course of 

~\.'J.. f 1:." the m.iss.ion, 
"..; J6. '11tc Co:;.niU:cc has as'kro ''hat w.u~thcr rq:orts were av<tilab}c, pal·t.iculdriy 

... f>l-1-hose n·;:ot·t.s, if an;r·, c.-o:1ccrn.in9 Ute s.1nd stonn._ - ~o.c;.+ .5~;- · v 

(,l~./- 7. 'l'lu~ Co:uitl.c-c \-.0Ltlci l.ikc lo o!Jtain any aad all ;!i::~A<•l.c;lt~o'C:LlJ<;!.!;.\-.iljcl;\ 
"cJ the 20 Jo:c·,,~.~,r Fo[...::·c:i ~1 ndinl~-,~...:.cc cn..•n• u:.;L'-1 in p.·r [ouning its mtss.ion. ,.·hiJc~ 

onW,u·d th·:: ~~irc.:J·art. ccu·L-l(.•J.·. 

( 
I h<IV'·' v.·r·ifio:J lhu al:c•v..: n'.j'IC'!;t wi"lh Jolu1 Ho!.crl.ti this uontin'), As you 
kn:•n' 1 lvlh S':ntltw:-. Slt.·nnb ;u,.l 1·:.-nncr at·!:!. anxious lo cor,clucl .ot.d cx.;plctc 
th•:: Cu:tHitt..;...:: iuvt·,>Li<;:tLiC'n Clf t:·Jc; J~ottler,· 'lltc:y Loth cxprc::;~.-~1 .o 1.k•"irc 
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••• o·o J l' ( - l J ' ( J l 
tO J<.•.J~~ .tl i1 11JI- Jl I•' l(~J!_•t•.·r c.tl.'. l.t k \..'llh l) 1,: pj]CJt5. t:.:tlla.tlly, t l•:j ,_,•;...: 

d~~~j<Jli•.J it. lup lll i(IJ i.t.y. \-.'ith lhi!:~ LJ'~~--jl\.•l.llltl, Jolul f'.")~L·tc; lC'lt :~hc--111 ..... ~ thi·. 
fh_,rnit••J ,-u.d l"t~l.,y,d ~;u: • ..! iJ(lrELi(l:J..:.al tt,-_,_uir'--: .. ::nt!i. John r~b:·cls, SLcv...: D>l~.::..·:•, 
il.f)o..1 HuJ l-i)-'il(l~~l_l•l h<J\'L! l.x_v·n it::~;jr:_;, •• d as u.l..! O.xu~itl.(~ I..Cr~rU1':'1 rt.:·~·.p:·JI!~ilJl~'~ 

foe t),i,; i••JLI"iry. Tll•.:y h..1'JC: 1'-'-"'' in: ... tructr_,J lrj Oo<~irH·.:..n Slt:nni:.; lD pn.x:.: .. -1 
·as exr.::di l iGu,;ly "" j.O:_,:.;il.Jle. f--· ~-

.,.....----· . ... ~,,4 

1. Rol:-..:r:ls hi.is rc·JU·.:5tJ.-d U1.:.tl Lht.:y n.:-ct with H-..:.:n Vaught, Colon~l Bcc\"\-.dlh, ...S/,: •. 
iHKl til ... pilots this _!!_ftuno.:.>n in the Pcntagon.-This is their nuolA:.r one ~.---:-:} 
pr· i or i ly. --\. W.< ~J .-./~,.J.. {] .,;t&--

~~k; . ~; 
2. '111:::! st<~ff lo.!.J:n would lik<.:! to l<1lk to lh~ ~ldrlne captain and his 20 ,,..:.:;J.-er ~/, 
lllclinl(·n<vlce cr.:..-w. ,2;1';Z•, .( ~ ...........-r.,!, /./..:..., · 
3. 11w staff ~.'c'uld like t0 11<:.-C!t with the we.1thc:r officer Hho is rc:;:.ortuJ to 

~ 

4. Ro!x.·rts bds rLXjuestc.d to llk:.-ct with the colonC"l in charge of overall tr,1ining 
at U1c !>uutlr . .;(·;~Lc·rn U.S. training site. ,?,//-.·,~ .,..:.. P"7 e./c..;--;;~·~-~;. 

5. 1'1oo~ st;,ff 1-.uuld like to n.:::.:·l with lJ,o:,e J:.>C!rsoru,.:,l rc:;?:.lllsiJ,J," for U10 
1rdLcLicl plannin<J of lhc mi~;sion. /viC 
6. 1'he Ca.;mitt<.'-' i!:; intcLt:Slcd in lc<unill':J the 5Lquc!lce of ev.::nts in the 

Colieery. of Uoo heli"'"'"~"; '''" pl<>~cu :--•·J7bc fo: SFl.l"e parts. 

'·.~_'::{A t. ../ 
·Grant Hiller 
Colonel, USA!-' 
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THE JOINl (Htt~S Of STAff 
WA)ttti'-4Gl0t-.t 0 C 10301 

6 May 1980 

MD!ORAtlDUM FOR COLONEL MILLER, LEGAL ADVISOR AND LEGISLATIVE 
. ASSISTANT TO T!IE CI!AIRHAN, JOINT CHIEFS OF STAFF 

Subject: Response to Congressional Queries 
~ 

This information is in partial response to that requested in 
Colonel Grant Miller's memorandum on this. subject of 29 April 
1980. The requests for personnel who participated in the 
H:scue attempt to meet with either members or Congressional 
staff personnel, as outlined in the second half of Colonel 
Grant Miller's memorandum, have been met. Questions posed 
in the first half of the memorandum are answered below. 
Numb.;,rs reflect item nwnbers in Colonel Miller's memorandum. 

1. Request for the maintenance records of the eight RII-53D 
\. helicopters used on the rescue attempt (Item 1): The Navy is 

in process of reviewing all aspects of maintenance performed 
on the Rli-53D helicopters involved in this mission and is 
assessi11g in~act of failures reported. To accomplish this 
require:; access to the maintenance records. Therefore, the 
Navy would prefer to answer any specific questions rather 
than submit technical records and unevaluated raw data. 

3. Organi:.:ation and location of the eight Rll-53 helicopters, 
by tail number, prior to their assignment to the special mission 
group: All eight RH-53 helicopters. used on the rescue attempt 
were assigned to HM-16 based aboard USS NIMITZ. At Inclosure 1 
js a copy of a paper previously provided. A correlation of 
aircraft tail numbers and mission n!Jmbers (1-8) is as follows: 

Miss ion Nwnber 
1 
2 
3 
4 
5 
6 
7 
B 

Bure~•u Nunll.ler 
158744 
158753 
1587Gl 
15869J 
158754 
158750 
158686 
158758 

Side Number 
632 
634 
637 
631 
635 
633 
630 
636 
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5. Next scheduled check out on maintenance for all part~ and 
systems that failed during the course of the mission: There 
were three failures, as discussed below. Also, see Inclosure 1: 

a. Aircraft number 6 landed·in the desert with indication of 
a pos~ible failed rotor blade. The service life of the six 
main rotor blades on the lUI- 53D aircraft is 3, 000 hours. '!'he 
average life of the blades on helicopter number 6 was 956 hours. 
The blad!:! ·with the highest time was 1, 546 hours. It is not 
known which blade had the possible failure. In any event, 
all of tile blades were well within service life criteria 
with only one blade ~t approximately half-time. 

b. Helicopter number ~2 experienced a second stage hydraulic 
pump failure two hours prior to landin9 at Desert One refueling 
site. This failure was caused by a fluid system loss as a 
result of a cracked "B'' nut. This item is not changed on 
the basis of service life. The system'is checked for leaks 
prior to flight. The hydraulic pumps for both the fir~t and 
second stage systems are replaced only upon failure and are 
not on a time or service life replacement schedule. 

c. Helicopter number 5 returned due to degraded navigational 
and flight instruments which precluded safe flight in the 
low altitude weather conditions experienced. ll. paper provided 
previously is at Inclosure 2. 

Items 2, 4, 6, 7, and 8 continue to.be worked. Ans\vers will be 
provided as soon as possible. 

2 Inclosures 
a/s 

Copy furnished: 
Mr. Stempler 
CJCS 
ACJCS 
LTC Shutler 
~TG Cast 
MG Vaught 
COL Miller, OATSD(LA) 

CHARLES W. 
Major General, 

• 



THE JOINT STAFF 

THE JOINT CHIEFS OF STAFF 1/ 
.~,~~,,-, A·fl 

8 May 1980 

X 
MEMORANDUH FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF 

--

Subject: Notes Taken During Testimony Before the Senate Armed 
Servi·ces Committee on 7 Hay 1980 

, ~· Attached is the transcription of notes taken by LTCo'L C. A. 
~ Williamson, Special Operations Division, J-3,. durin~- the 

• appearances before the Senate Ar,med Services Committee at 
1000 hours on 7l-1ay 1980 of LTGEN Gast, USAF; MG Vaught,_ USA; 

Guidry~. usy;[MAJ 
~~th COL Pitman,~SMC; 

• 

. 2 •. These notes are not verbatim transcripts of the questions 
and answers, but serve to provide the gist of each session. 
They are accurate in thrust and content, but may not be precise 
in terms of actual words or language used. 

Attachment 
a/s 

Copy to: 
Mr. Stempler 3ES22 
Mr. Hamilton - 3E880 
LTG Pustay 
VADM Hanson 
LTG Shutler 
LTG Gast 
MG Vaught 
COL Miller, LL Asst to CJCS - ·2E84l 
COL Miller, OATSD(LA) - 30918 
COL Abel/LTCOL Wheeler - 2E857 

wpU 

cus-~-
CHARLES W. DYKE 
Major General, U~A 

·---. --

REGRADED UNCLASSIFIED 
~ffiEN SEPARATED FROtl 
CLASSIFIED ATTACHMENT 

emssmea ay. JC-
· Bt .. LS->JfL ... 2?! ,!lufP<l: 

• 1 
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3. 'l'hc s·taf! ~,.~.,uld like t-::> n.ect with the wei~lhcr officer who is rc:oortcd to c;; 
have aco..••'i"'"i'",J lloc ti!~inl mi.!>sion g•·oup. ·. y~ ,,.; PwJ6 • 

4. Rubects has rL..:jucslt:d to m.::~t with Ule colone~ in charge of overoll tri!oi.ning 
<at t:J'1e suullr.:r:::.l~.:cn U:S• train in<; site::. ~ /!r:l.-">'~ M ~. M7"~.,- .r).. 

S. '11oc: :;t.-.f.(i·.\JUld like td luC\.'t with ~o::.e p::rsoiutj.i rc.<;?:;oswle !l)r t:J'te 
u.,Lcdel pl..u111ing of Ute mi.ssion. / /( 6A-. V~ . '\ ,v. 
6. '!11-a Co.rnitlCL! is inlt:U:St(:d in 1Cfunin';1 the: SC.qu<.:IICQ Of ~VC::IIl.s in the 
dcliv.::.ry of Ll1c hclin.,ptcrs c.nd \oi1.:1t plitns \o~re 11\':!dc for sp.:u·e parts. 

. ~ I jc: fi -71J~ 

I 

I 
' I 

•.:J1{A t. .// 
'Gr.u1t Millc:r 

1 cal oow 1, usr:.r· 

• 
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ft11t t111115h tt COL OIILI 

THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 2!1l01 

THE JOINT ST 1\FF 

MEHORA!lDUM FOR THE LEGAL AtiD LEGISLATIVE ASSISTAUT 
TO THE CHAIR!IAN, JOINT CHIEFS OF STAFF 

Subject: Response to Query on Hostage Rescue Mission 

1.. References: 

a[v\ Memorandum, office of the Assistant to the 
Secretary of Defense for Legislative Affairs, 29 
April 1980, subject: Hostage Re~cue Hission.· 

bLIJ) Memorandum, Legal Advisor and Legislative 
Assistant to the Chairman, JCS, 5 May 1980, subject: 
House Appropriations Comrnittee Request for Information-
Hostage Rescue Attempt. 

2.V This memorandum is in response to question nu~ber 
2 and 4 in reference a, and question number 3 in refer
ence b. This completes action on all responses required 
by reference a. · · 

a(V)Reference a requested personal data (name, rank, 
bran.ch of serv icl;!, parent organization l, experience 
levels, and dates of assignment to Southwest Training 
Unit of the helicopter pilots and h~licoptcr maintenance 
crew that accompanied the pilots ·6nboard the NUIITZ. 

b~) Reference b ~eques ted information on the educa
tional level of the helicopter maintenance personnel 

· ~ which boarded th~e NUIITZ with the rnission maintenance . 
~- · £officer, Captain and the pil.ots and air · 
L'-, ·crewrnenbers ·who r J.CJ.pated in the rescue attempt_ •. 

) . . . ·, . 

3.v At the inclosure is a list containing requested 
data on the helicopter pilots and the maintenance crew
members "!ho accompanied the pilots to the !IIHITZ. This 
maintenance crew included four HH-16 maintenance-personnel 
who joined the mission helicopter element from Norfolk and 
assisted in maintaining the aircraft used in training and 
rehearsals in the Southwestern United States. 

--
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RANK 

LTCOL' 
MAJ 
MJ 
Y.AJ 
MAJ 
J~,\J 

Lcca 
LCDa 
LCD~ 
CAPT 
CA?T 
CAPT 
C;.PT 
CAPT 

CAPT 
CAPT 

. CAPT 
lT 
LT 
1stLT 
C\.10~2 
CII0-2 

' DEPLOYED TO "I"ITZ 

~. 

.();\ 

SSN/MOS --

!!Q!!I 

• •• ... , 

• 

J.' 

• 

·-·· 
' ., 

F8R QFRCIO' "•E Brll V 

UNIT 
DATE JOINED LENGTH OF 
DET ll!\Y.J.ll 

TOTAL TOTAL H-53 TOTAL FLT TOTAL H-53 FLT 
~ FL T HRS HRS RH-53 HRS W[JTF 

OAT 

HQHC· 8Dec79 18 yrs 08 mos 5500 2500 11.6 39.2 
HMH-363 80oc79 1l yrs 08 mos 1660 1510 50.1 70.1 
HHX-1 5Jan80 12 yrs 07 mos 3309 2470 80.1 72.0 
HtHS-26 21No·,79 11 yrs 11 <os 3350 1244 67.7 31.3 MHH-461 21Nov79 11 yrs C3 ""' 2080 1503 55.4 84.3 
HAYTS-1 27rlov79 13 yrs c: :!CS 3700 3400 (8,( <9.3 
H~-12 19~ov79 08 yrs C!7 :r:os 2710 1510. 1264.9 89.1 Hll-14' 10Apr80 10 yrs 03 rr.os 1550 260 281.7 4.0 
1111-14 1 0Apr80 09 yrs 07 mos 010 NOT nY ·I~ISSIOR -H11~·26\ 21Nov79 09 yrs 03 ::-.os 1590 1197 58.0 HI·:H-461 . zu;ov79 04 yrs 1\ :!OS 1C48 837 4.5 
HA:ITS-1 80ec19 08 yrs 0~ tr:I)S 1 E.&S 1432 
I·:A~TS-1 8Dec79 09 yrs 1! !"'S 
HJm-461 2\t\ov79 18 yrs Ct: .: 

USI1C MHH-461 21Nov79 07 yrs 04 nos 1764 1167 59.5 7 7 .5 
USMC HMT-204 21Nov79 09 yrs 10 ,..;; "1764 1541 45.3 62.4 
F USAF 602 TAIRCW 2Apr80 07 yrs 1365 1165 22.7 9.5 

0 USN Hl1·16 2111ov79 04 yrs 01 mo D07 540 440.7 86.3 
5 USII(MC) VF-126 30Nov79 . FLIGIIT SURGEOII 

USMC HtMS-32 4Janeo . SUPPLY OFFICER 
USI:C f~JIIS·2 4JanBO 10 yrs 04 mos AO~lNlSTRATIVE OFFICER 
US~CR WES-27 21Nov79 11 yrs 03 mos FUELS OFFICER . 

The dletributlon of this document and the release of information contained 
herein ie governed by the provisions ot the Privacy ~ct. 

!!ill! 
96.0 
90.2 
78,3 

135.2 
115.3 
78.2 

134 .o 
14.0 

112.9 
110.6 
19.9 
81.4 

• 
~lSSIO~I 
MhQ_ 

1 
2 
6 
4 
3 
3 
5 
8 

4 
7 
7 
6 

• 

1 
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~ ~SfFISIAl tl9Jfm~f~'/ 

C'i90'1'\~6ll] tJS>'C IMI-461 

• 

~o' 

.. 
• 

., 
.• 

.,...; 

~Q 
t>\'rn JOINI!D !1lmll OF 

~ ~ I'XP1'lltm:E 

l1Nov79 11 yrs 07 ~ 09 yrs OS r.us 

- C'i= -11] lJ!M:, ll>fl'-204 l1Nov79 14 yes 03 nos 10 yrl!l 05 rros 

• 

_-··- =•/6UJ ~ _IM!-461 l1Nov79 1l yrs 11 yrs Ol 1'!'05 

Note1 The dietribution of this document an~ the release of information contained 
herein is 90verned by the provisions of the Prlvocy Act. 
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FOR QWCIM: tm! 0 fiW 01\TE JOit-.'l?ll rNmt or 
K.·.:~ ~ ~ !!!!!! ~ ~ !XPrni~ f-":"'mrs mn 'T'W\t?ffi.W:: 

-· -· .... ;,w C'f= _..lll t)S>C IO!r-204 1JOC<:79 lJ yrs oe ~ 9 yrs 07 mas 
'...1-····--. ___ .,.,,_: 

, ' -·~·,;. \ 
t~ ... ~ ... 

U!M: IMI'-lOl 29>bv7'l 11 yrs OJ rroe; 

;~.-. - . ( . 

·= -(6ll3 tr.M: IM!'-204 2l»:>v7'l S yu 09 """ 

ttote1 The dhtrlbution ot thie "-ocument and the release ot 1nform.J.t1un contained 

,. • '•- !"' ~' •• ~ """ 1'\r • 
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. •.:C'!~S~, D. L. · SSCl' 
• • - '-.:1·>~'- .i sscr 

SSCT 

- s= 

SGI' 

~ 
~ 

' •· .. 
__._.....,..,lit ucr Oe!!" 

~-~OK Oil lOlls ••~;:;"' 

_.,611J US>C IMI'-204 

us-c • 
US>C 

""' . .. ... -
612J us-c 

~ou me 

:"!,.:~,.,.· --~.,. ... 1 
60$5 U9'C 

IMI-461 

H&MS-16 

IMI-4151 

mLS-J 

III<I'-J01 

• 

t>'IT!! JOIN!ll 
£E!: 
2l.Ncv79 

2l.Ncv79 

1200<:79 

2l.Ncv79 

2loee79 

JONov79 

., 

• 
j. 

• 

Q 
i-

IDmliOP 
~ "'"""'m:e 
g yrs OS rtm 8 yrs 09 

Recorda ~allable at U';:t•r. "(KtA) 

1 yu 10~ 

8 yrs 09 .II'CIS 7 yrs 

necor~!l not evallable (~~~r dl6 not partlcl~te In ~ctua! 
operation) 

6 yrs ll rros 

Hote1 The distribution ot this document end the releage of lnfor~atlon 
herein ie governed by the provisions o! tho Privacy Act, 

,.."., nrnr~:u Per a,1"' 
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SSC1' 
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CPL 

(\) •• 
seR SHIQII\1: llSE 8111:\' 

~ 

US>'C 

US>'C 

I.S'C 

09-t; 

. -6042 us-c 

...... .., ..... 
6UJ us-c 

IMJ-461 

JMH61 

lt<l'-301 

H'>l-161 

!MI-461 

IMJ'-204 

• 

01\'n! JOINID 
£!! 
12tlce79 

llanBO 

llllec79 

30Nov79 

9JanBO 

2l!o>v79 

., 
!.rnG"nl 0!' 

~-
l yes 10 rros 

• 

J 

DPrnlDl:"P. 

2 yrs 01 r"' 

R«llrdo avalloble ot n:::•.:. (KIM 

t yra 09'rTO!I 8 yn 08 rrne 

•(?) 
~ 

Recor~s not available l"'rftbet t1M not part lclpato 
opor!ltlc:n) 

3 yrs 09 ITO! 2 yn 09 

2- yn 10 nos 2 yr11 

Notes The ~ietribution of this document and the release of information contained 
herein le governed by the provision~ of the Privacy Act. 
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~ UNIT 
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t&C 

tJS1: 

1391 = 

IJS!"C 

!Ml-461 

10!1'-204 

lnS-27 

w.l'-301 

• 

Mm .JOINlll 

~ 

30lbl79 

2.1N:>Y79 

21NoY79 

Uan80 

30Nov79 

-
• 

;. 

• 

., -·Q 
ITh'G'rn 01' 

~ D~Jrnc:P. 

2 yn 09 nos 1 yr n-

llec:or<ls avallablo ot !~;t-C (Kllll 

l yn OD ,.,. 
• 

2 yre .oa rroe 

3 yra 3 n-os 

2 yre ll ttm 

= WI'S-27 Uan80 neeor~s not .!!V.!!Il.e~ble (~r d1d not.p<~rt!cloate In e.etulll 
opcre~l~) · 

Not•• 
The di•tributlon o! this eoeument and the release of information contained 
herein ia 9overned by the proviaions of the Privacy Act. 
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•. 1980 ~~ \ u / --
Statement: Well, what you have is a 

--·--)( 
strip map which was used by 

one of the pilots to work his way in from where he first made landfall, 

as you can see, and then the varous sectors that he would take when he 

saw the visual references which he would need to change direction. 

Q: These are all visual references? 

A: Well, these are visual, yes, and this was being done ••• The pre

of the route was determined 
.. . _....,' 

"'\..i:"'~ ~ ·-~... • - ~ • -~ ---

.(Yes.) And it does specify where 

the landing zone is for Desert One, which you had. And that's where the 

refueling took place and I think all of th~ )nformation up until that 
.. 

·point has been covered. rather thoroughly in the press reports. llow, 

what you have beyond that then is the location of the so-called mountain 

hideaway that I identified in the first backgrounder that I gave that 

Saturday and that's where the helicopters were going to roost for the 

evening and, .of course, the troops would either roost in that area or 

they would move to another area. It would be the call of the commander. 

There's a lot of flexibility that's ·built into this and as you begin to 

ask me questions, l want you to know that the reason why I won't be 

able to answer some of them definitively is because the situation is 

very cohesive in terms of concept and benchmarks but it gives the 

commander on the seen~ a lot of flexibility to ascertain, you know. 

what the local situation is like and he has options that he could. 

·select from among in order to maximize his chances of_surprise, shc~k • 
• 

and the actual penetration of the compound. Now, the second item 

that you have, the color photograp~. and I don•t know whether you 

have it there or not, Bob. I guess I have the burned copies but •• 

'· 
Classified By: jl2'!t D;:Eo P.r
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Q: Is that the map of 

A: Yes. The map of The principal utility of this map 

was to depict the various, you might call, prudential, alternate landing 

zones. lf things l'lent wrong anywhere along the evolutin of the plan as 

it ~tas being executed. These pilots had to know the logical places where 

they could go to extract people under emergency circumstances. Or it 

could even be a hel icop·ter that went do~m. The helicopter crew would 

know to go to, you know, such and such a site and the rescue helicopter 

dedicated to the rescue mission would know that that's where it could go 

and safely get in there and extract the people. The other interesting 

item on this particular map was the yellow 1ine 

(Which is nm'l. a Mack one here.) 
.. . . 

which is now a black one which comes up and is the one that would have 

been followed by trucks should we have elected to use that particular 

mode of transportation for getting the rescue force into town and that 

was one of hte principal ways of getting them into the area. 
•. 

Q: You're not implying there was another more logical way? 

A: No. Not a more logical way but, again, we did have flexibility. 

Q: It was meant to be the principal? . 
A: It was meant to be one of the principals. Yes • . It was definitely 

• 
meant to be one of the principal ones but again you. had some flexibility 

if you ~:anted to go ·another way (Yes) if the circumstances dictated it 

that way. Then, as you knm~. the terminal po1nt, as I recall on this 

thing, would have been at" the Embassy compound and there you had an LZ 

in the cor.:;>ound itself and then you had· an 1.Z in the stadium which was. 

across the way and both of those would have been used or could have 

been used, depending again upon circumstances, for ~xtraction of the 

force and the hostages. The thing that I would, you know, like to 

'f':::<"4'Ji~ 
. ':.?':': ·~., t
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·sort of emphasize as an overvie·th~/Jj~:ff~iii that.-one chart where 

you begin your landfall, which w,as the place where you had absolutely 

minimal chance of detection and also you had fairly decent visual 

references, so that you could make your penetration, make your long 

distance r.avigation rather effectively with little digressions, little 

distractions, fully suggest, I think, the amount of detail that we put 

into forr.:ulating this particular plan. The Desert One site ~1as very 

deliberately selected. It took an awful lot of time and a lot of analysis. 

Both in terms of.the geography and the ge'ometry of the distances involved, 

in terms of the topography and the geology of the surface, and all of that 

just worked beautifully. We got the 13D's in there. We landed them on 
\ ·• 

a remote site in the middle of nowhere at night. Got them all set up, 

got the hoses out, were all ready to receive and refuel 'the chcppers 

as they started coming in. Again, everything well orchestrated. The 

plan ~1as moving as we had predicted except we started to get the 

interruptions as the hel icoptcrs came in. Beyond that, ~1e had very 

good intelligence that everything was solid in the other areas. We had 

great confidence that had we gotten by Desert One, that we had a 

situation there that would have permitted us to roost for an appropriate 

amount of time before taking on the next·step. All of the 'resources 

that ~:e needed ~1ere available to us and agairt, a s~ries of green 1 ights. 

Everything was go. We had very good intelligence at that point on the 

compound itself, using all resources that are ·available to us. Nothing 

very special or very dramatic. But it's the pulling together· of a lot 

of stuff and here again we had every reason. to believe that we could 

have successfully pulled that off•. And then the exit from the area again, 

that was well thought out and now we get into-a very murky area and 

we're going to have to del iberatcly keep that murky beyond the compound 



and beyond the point Hhere yo·t~:: .~, .... s and the rescue 
". 'l~ ~ - ~ fi a:,. 

force in the choppers leaving the area. 

Now, i'll be happy to answer your questions. 

Q:_ Alright. Let's start back at Drop Zone 7. That's that 

triangulcr area that was to have been the mountain hideaway. \.'hat was 

going to happen there? Were they going to land, drop jeeps or armored 

vehicles from the air? What sort of vehicles were waiting there 
.. 
already to transport the cor.,11andos in? Ho;.~ many comnandos were going 

to go in aboa~d these vehicles? Were there going to be Iranian 

markings on the sides of them? 

A: l!o, the .. first of all the ••• ·~te had .not contemplated using 

anything such as armored vehicles or anything of that nature •. (No) 

tlo. The principal purpose of the. roos.ting point or the hideaway ~1as 

simply a place where you could hide the choppers, hide the troops if 

you were going to keep them there, and ~tait for darkness again. 

Q: Ho1~ many choppers, exactly? Can you disclose the precise 

number because I have (Well) completely blocked up on this one. 

We've heard different reports in Iran and so on that've only been 

out for about a week. Perhaps the number has been published, 
. 

perhaps not. But I've heard speculation that as far as C-130's goes, 
• 

as many as eight might have been involved in this operation. Can· 

you clear that up in any way? J~st 'the flying hardware? •• · 

A: You mean going in, (Yes) Bob·, or •. No, I'd rather not get . 

into the total number of C-130' s but you're in the ballpark. 

-.. • 
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Q. What about the 

. ~f'f~~..,. .~ -c.._.:llij ._, .-.;-
.. ~ ;;.~·"' ;] 

.. lo#JIII}I7'~ :'J 
choppers themselves?. How many choppers Here to 

have been hidden? 

A. Everyone that you caul d' ve gotten off of DESERT Of! E. 

Q. ~ere you going to drop jeeps and machine guns? 

A. Again, the primary purpose of that area was to roost, to give you the 

time that you needed to regroup and wait for the optimum time for the 

rescue. 

90? 

Q. HD'rl many men 1~ould' ve gone down or reached there with the choppers? 

A. It would've been the number that has been posted.· 

Q. Was the roosting point the construction site? 

A. No, this was up in the moun~ains •. 

Q. What was the construction site? 

A. That's just one of those many primitive landing zones in the area 

·that's used in emergencies. 

Q. ~:ere there· emergencies? 

A. Yes. 

Q. Is it true that you tried to fly the· .rescue team in? Was that one 

of the contingency plans, inste~d of driving them? Or was it going to be 
• 

one big dramatic landing on the football fierd next to the Embassy?. 

'. A. That could've been one of the options that the Commander could've 

entertained if for some reason we found that you had impassable roads, etc. 

you would've had to look on to a series of alternatives--if everything else 

$till locked good. If the roads were impassable, but for reasons which didn't 

suggest a compromise to the plan, then he would've had to try some other 

alternative. As I said earlier, that was one Of our principal ways of 

getting in. 

r)~.,.l ..... _..,.'f -
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Q. Could you have used buses a~analt~ 
A. Well, trucks or buses. Whatever. 

Q. Civilian trucks or buses or trucks and buses disguised as Iranian 

military vehicles? 

A. Trucks and buses would have looked like buses that would've been on 

the road. In other ~lords, they ~10uldn't have any specific or unique markings 

or painted in any particular way. They 1~ould have blended in very nicely. 
. . . 

Q. Were there any plans to use Iranian military, air force, or any kind 

of Iranian marking? 

A. No. I gu.ess the f1ilakakhali found ~orne decals that were available ~ut 

there ~1ere no plans specifically to say put them on trucks or put on this or 

that. 

Q. Is this part of the overall contingency? 

A. I am not conceding that we had them. I'm just saying that is has 

been reported that they were found with the material. I don't know that. 

Q. What is the significance of, at this point Ge·neral--we have the 

line coming to this construction site, a very very large area. Just one 
t 

big vacant lot really. But at this junction, one line goe~ north, We 

know that this goes up toward Pasto_rone ~Q in the nOTth part of town, the 

other goes south for the obvious reason. Why the line north? 

A. Because in order to get on th~t road, to head back south again, 

you have to head north for awhile. There is no shortcut to get across and 

get into the flow of traffic going this way. The only way you could make 

t'!-.'at would be to go up here, turn around and then come back. 

Q. So this is not a maneuver to cut off the Pasterones from the 

southern part of the city to block them off. 

·":" ~~·:,t~/~i? :~ ~ 
6 --..·.:_..· ... ~-" ~--· 
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~· No. There was no -~~~Jthat. 1111~ "~"'"' "' u~~" 
. a log1cal place to look over your i:f make sure you re organned 

and you've got the control you want for your force, but it had no 

significcroce. 

Q. ~hat time of morning is this supposed to happen?. 

A. Nc~ we're getting into the mechanics and tactics which we still 

want to preserve becuuse some of the stuff we might want to use again. 

Q. After a certain hour, it's almost impossible for anyone to move-

say this distance--without encountering some vehicles containing either 

Pasterones or people perporting to be Pasterones. Getting through the 

city quietly and unobserved could be difficult on that point--controlling 

radio contcct with one another.· As to the entry into the compound itself-

were that true, if you guys would have done it--what ~tould they have done? 

Would. they have gone in armed, disguised as, or what kind of stuff? 

A. I'~ afraid I'll have to disappoint you on that one. That's a part 

. of the kit that the rescue force for future operations would like to keep 

·classified. 

Q. h'e heard one ,,nalysis that said that they were supposed to enter 

the compound very quietly, not so much with eyen silenced firearms, but 

with vr'y sharp daggers; the primary weapon on this with which to silence 

the·militants who threw up any resistance. 

A. Again, I am not going to co~ent on any of the·tactics or techniques 

which would be the 1'.0 of that particular rescue force. We just can't do that. 

Q. It has been mentioned that perhaps once inside the compound~-everybody 

collected and safe--that instead of attempting to remove them directly from 
. 

the Embassy, or from the stadium or the schoolyard down here, that many of 

the hostages were to be dispersed in private c~rs and so on to the outskirts 

of town so that as they exploded outward just about the time that the 

authorities were rcJli:ing what was happening, they would have been on the 
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outskirts about the same time that the reactive forces were settling into 

the ccnter.of the city. 

A. That could have been one way. Again, if the circumstances would 

have dictated that, perhaps that would have been one thing that we could 

have contemplated. ·But it would have just been one among several. It was 

not a primry way of doing that. 

Q. The primary way was .••• ? 

A. I'm not going to get into that. 

Q. Ho-..t many American fatalities might have been calculated into this? 

It would seem reasonable to assume that some of these were not going to make 

it. Perhaps for 1~hatever reasons, it was going to work into any sort of 

plan, this sort of plan, something that has never been tried before. 

A. We had a pretty good feel that we could virtually get everybody out. 

Q. Virtually everybody? 

A. Virtually. I mean we had a reasonably good chance, we thought, of 

getting everybody out. When I said virtually, I meant you know that there 

might be some casualities. The point that I'm trying to make is that there 

was a reasonable expectation you could get all of the hostages out of there, 

we.thought, without suffering a casualty. But, we had to be realistic. We . 
had to assume that depending upon the degree of surprise, then the number of 

c·asua lt i es obviously would have to become a factor. 

Q. You have a complex high risk operation of this kind and you believe 

that there is a very good chance of getting them all out. .Y~u know, this· 

seems to defy logic, the kind of logic that· I 'rn familiar with at least. 

-5 ,.., ": .-,.., .,.,,... 
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A. One of the central elements of making this thing work was secrecy, 

shock, surprise, good intelligence, and a highly trained, highly exercised, 

in terms Gf practice and proof. We thought that we had all of these ingredi

ents, and ~ith all these ingredients we felt that we had a reasonably good 

chance of keeping casualties to an absolute minimum. To even include at 

the outsice getting everybody out, all of the hostages out without sustaining 

a casualty. 

Q. ~:echanical failure, mechanical reliability is not one of these? 

Q. Ho·11 many bus stops, how many so-called bus stops were there to be? 

I. read the list and it's confusing. How many w~,re there to be overall? 

A. ~ell, you have 12 of them listed over there. And again, they are 

fields that would accommodate a helicopter., and based in areas where if you 

had to mne something, if something went wrong, it would be a logical place 

for people to move to for extraction. 

Q. Are you saying that those 12 bus stops would have been used only in 

emergency--if something went wrong--? 

A. I'm stating that's there primary----------

Q. ~ell, what about 13 and 14 which are backup? 

A. The bu 1 k of them. We a 1 ready i dent ifi.ed the compound and the s tadi urn 

as having somewhat special significance. 

Q •• ~hat about the two fixed-wi'ng backup stops, 13 and 14 ------------------
and ____________ ? Were they military airfields? 

• 
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A. I don't -- They migh-~'1'ime. I'm not sure 

the degree of occupancy of them. I t-hi';r""'~ have some mi 1 i tary 

role at c~~ point. Some of them right now may be in a semi-dormant state. 

Q •. Is thc:re anything you can tell us about the amount of cooperation 

that you ~lsht have received from the Iranian air force and government 

officials and civilians? You say you have very good intelligence from 

th:_Embassy itself. 

A. flo, I said we had very good intelligence from all sources which 

gave us co~fidence that we could pull this off. But I'm not going to 

identify specific sources. 

Q. Are 13 and 14 semi-dormant? .•• I mean, you ought to know 

right now if they are semi-dormant ••• or are'they part of a functioning 

Jr~nian air force base?. 
,, ' 

A. Well, as I indicated, they had a certain degree of dormancy . 
. . '~ 

which made them reasonable candidates for an emergency situation and we . 
had an emergency .•. 

Q. Reasonably good condition to take a C-130 force 

Desert One took C-130s 

A. Took 130' s 

Q. This is, as far as we know, about' the only chief military field 

there which is the one that you fly in and out of when we have to go. to 

that terrible place •. What can you tell us that isn't here right in front 

of us about any of the other ways that you might have planned in this 

operation to get the hostages out? 

A. Now here again you are getting int~ things which are still more 

of the doctrine, the tactics which I think you would appreciate, we want to 

10 
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try and to be around for 

awhile. 

Q. This is one track from one helicopter, this material 

here. Is it reasonable to assume that the other seven helicopters 

have charts >lith the same forces blocked out? 

A. 1 think it's reasonable to assume that each pilot did his 

the way he, you kno~1, would feel comfortable and it would have 

someU1ing comparable to a strip map, yes, with things that are peculiar 

to him---

Q. The helicopters that might have had to move here and one you 

had to m:>ve here--wherever-- where were they ba~ed as the ·convoy came in 

like this? Did-- were all eight of them ••. moved to the construction 

site which is enormous? Or were ·they ·to stay dol"rn at the mountain 

hi ghvtay? 

A. That's again a part of the tactics--the ground-air interface which 

Q. General, that's interesting because that's ·one thing that's been 

puzzling me since the start. What you're saying is they went to a 

mountain hideway, a roosting place, and it was not the construction site. 

A. The construction site is the one that you referring to . 

Q. Right there 

A. That's right. 

• 

Q. This is -- seems to have been given particular significance, 

perhaps because this one helicopter might have had this as his bus stop. 

A. Now, not necessarily. I. .. 

Q. According to an initial plan but subject to change, (Well) conditions 

warranting or whatever. 

11 



selected this 

codeword is adding a little extra quality into things. --

They are r.ct to be read that way. They arc alternative landing 

zones that were pre-selected in the event that you had to abort the 

mission for whatever series of reasons, whether it be an individual 

he 1 i copt~r had to go down, whether for some reason you were a 1 ready on the 

ground mcving and that had to be interrupted and it had to be dispers.ed--

that kind of a thing. 

--. 
Q. It was only to be used under those circumstances when 

everything night have gone wrong 

A. That's right, with the exception of the bto that I talked 

--. 
~- --was different than using the bus stops 

A. It was. Yes, it was different than you think of bus stops. 

Q. we have absolutely no confirmation from you that 

this thing is genuine and that the other thing was genuine. 

A.· From what I could see, yes, they definitely 

Q. Do you want to say anything at all about what are your 

suspicions about h01~ we came upon this? Do ypu see any psychological 

warfare purpose or any effort to mislead on the part of the Iranians 

or anyone e 1 se? 

A. I don't think so. I haven't really given that much thought 

buL I think it's worth pursuing why they ~1ere released and the way 
• 

they were released but I haven't given it that much thought, John. 

12 
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Q. --. 
A. Yes 

Q. ~:e're a resourceful outfit and we're trying very hard 

always to --- the competition but sometimes we get information (yes) 

that scr..~tirnes beconie!S too readily available. 

A. Yes, understand that. Understand in your case it was a 

was a colleague who --

Q. Well, I cannot say for sure but it came from a British 

television unit who has--which has.·over a period of time had a fairly 

easy relationship with the characters inside the compound. And I would 

think that this probably came to them from the militants or possibly 

with ---. colleague o.k. One last one. Tnere's a ---- away· up here 

north -- so far up here --you have i-t on your slide --way the hell 

up here -- a long way up there --long ~tay from the Embassy -- really a 

long drive •.•• 

Number four, yes.· 

That's pretty far from the Embassy. But it's pretty close to Khomeini's 

house. Were you thinking of nipping the old man? 

... 
h. Again, these were distributed throughout because of contemplated 

ways that the force might be confrontel with- an emergency and then the 

best places for them to move to to .have minimally detectible, interceptable 

extraction. That's the whole reason behind this series 

Q: General, is your main thesis that all of these so-called bus stops 

.and. all of these landing sites and zones were basically emergency zones? 
• 

A. Basically, emergency zones • 

•• hoped to help us cope in some preplanned fashion .. 
. • 
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Q. Isn't it curious that a pilot would wind. up with a 

plan that had only emergency instructions? 

Q: John 

A. Why wou 1 d you say he only had one? 

Q: General, you mentionQd that there was particular interest in 

the football stadium next ~o the Embassy and athletics ground in the 

compound itself. --- He has not confirmed that they were the 

primary zones. This one here is put d01~n as the primary zone. So 

perhaps v:e could take this, the Embassy ~1hich is not marked with an 

arrow as-- Would it be unfair and running across your grain if we 

kind of suggested that that was·the key pickup area? 

· A. The one that is here marked as primary -- no that would be 

alright. 

Q. How about the racetrack? What is the racetrack? 

A. No, again you are talking about 

• 
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copy that information considered classified. 
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. 4 SEGIJ?i PAPER 
longer needed) 

30 May 1980 

I. SUBJECT: Hostage Rescue Issues ~ 
II. PURPOSE: To summarize issues related to the attempt to 
rescue the US hostages in Iran. 

III. ~~ POINTS: 

'1t/r/General Issues 

- Release of information to Congress pertaining 
to unexecuted portions of the plan. 

\ --Analogy to oversight of covert ac~fvifies. 
- - . ·--

~ 

- Leaks to the press of information which is 
., being withheld from Congress • 

'J --Congressional fear of future embarrassment. 

I :::rn,v:Stigation by'-ooo or FBI. "'"(~~:A) 

- iDi'aan±zation/esU.b~'l~hiii~DF'of ·sC>me"''form o"Ci?erffia:.. 
~t CT conlmafii!f-''iirilFeoiTUo!'"'"st"fic'tu're. (TAB B) 

--Reaction time for this or new incident. - '----Preservation of capabilities. 

B\u)Issues R~ed to the Executed Portions of the 
Operat1on 

bECR£1 

- OPLAN and tapes for Congressional review. (TAB C) 

·-::~Adequacy of weather support. (TAB. .. Dl 

.., .,., --Dust phenomenon. 
..-:·:.'.· <..· 

- Adequacy of h~licopter maintenance. (RH-530 BLUE BOOK) 

--Education level-and experience of l!laintenance-
--- personnel. (TAB E) ...... ' 

/{-~-Quality of aircraft and maintenanc~~ (TAB F) 

) --use 
'{' and 



,. 

\ 

.... ssen~n 

- Training procedures for,helicopter pilots/units 
(esp. radio transmissio'ii and weather.· .. :abort· 
procedures) _\!.\!_tch_ resul~d_in "problems" during 
~ission execution. --· 

) - Helicopter pilot excessive autonomy. 

~ - Lack of helicopter redundancy. (TAB H) 

--Failure to use Operations Research methods 
to determine needed number of mission aircraft. 

- Lack of coo~nation between lead C-130 and 
_ _!lelicopters. (TA~,. 

lir'--Failure to warn on weather conditions (dust 
phenomenon) • 

If"' ..:.;...,-Perceived • 
·· . _capability. 

,. __ 
differences as to hostile radar . 

- •Panic~ at Desert One. (TAB J) 

~--~-Allegations of Inter-Service disputes • 

. r--Failure to remove or destroy classified ~aterial. 

c ~U) Other Issues --- .. 

( -Cost of mission~ (TAB-K) -- .. ~ ........... · ~ 
r-·independent expe.rt analysis of an,.!lsee.6ts of. 
' op~r_a._tion to include _!:lnexecut~n. (TAB_ L) 
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~::.y 30' 1980 

STATE~~~T BY ASSISTANT SECRETARY OF DEFENSE (PUBLIC AFFAIRS) THO~~S B. ROSS 
IN RESPONSE TO QUERY: 

No such documents exists. The after-action inquiry has not been completed 
and no critique of the rescue mission has been drawn up. The Scripps
Ho~ard story is a mish-mash of erroneous rumors and speculations that 
have previously been knocked down by the facts. 

-END--
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Comments on Army Times Article, May 19, 1980 entitled "Iran Raid Radio 
Tapes Suggest Chaos.'' X 
il. ''Sources said that weather conditions were such that at least some of 
the helicopter crews were requesting the mission be aborted long before the 
helicopters arrived at the desert site where they linked up with other 
elements of the raiding force." 

Comment: There were no requests. The helicopter flight leader reported 
that he had encountered poor vi sabil ity. He and his wingman returned to 
clear air mass. Based on the absence of radio calls from other helicopter 

·- pilots he made the judgment a 11 were proceeding. The he 1 i copters proceeded, · 
none requesting or recommending abort. Six arrived. The only one to turn 
around was number five because he lost a key navigation system. He reported 
that he was returning. 

2. "Those sources said that the weather problem was a.sandstorm of incredible 
density not a huge dust cloud as claimed by the Pentagon." 

Comment: Interviews of the helicopter crews and testimony do not 
characterize the phenomena as a sand storm. There was no blowing sand, 
no wind, no significant turbulence or any other indications of a sand 
storm.· The phenomena was suspended dust. 

3. ·"The intensity of sandstorm encountered was such sources said - that the 
helicopters' radar was 'completely blocked out'". 

Comment: The RH-53 is not equipped with radar. Crews did report they 
had difficulty at times seeing terrain featureSo.rthr'~Jt'Tgnt·v1s'1oil'~ 
~og~~- Thi~ was caused by dust and low moon illumination while in 
heavy dust. 

4. "Sources said that one helicopter crew tried in vain to shovel sand out 
its •ircraft during the storm." 

Comment: There was no dust storm. Sand in the aircraft was not a 
problem because none was present. Suspended dust probably did enter 
the cockpit but caused no problems. One pilot noted that the powdery 
substance accumulated on his lips, but there was no substantial accumulation. 

s ... '''There was more than one foot of sand inside one helicopter when it had to 
land', the, source ·said.!' ;.,·:. 

Comment: There is no debrief or testimony to substantiate any accumulation 
of sand in the helicopters. One or t1~o helicopters did report that upon 
landing at Desert One, their helicopter wheels sank into the sand several 
inches. There was not a major problem. C-130s landed, taxied, and took off 
in the same conditions. 

... ..;_,,.,_-
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· 6. ''Another problem encountered during the mission, sources said, was the 
amount of radio traffic generated by various elements of the command structure. 
This created a logjam of corrmunications, they said." 

Comment: It is unclear which command net is described. There were many 
- calls made by various JTF elements during the Desert One period. There 

_:::were disciplined and necessary radio communications ... Debrief of all--- ... ,, 
. -_commanders has not highlighted this as a problem. To the contrary, the -~-
·--.·:~~calls enabled decision-makers to. report and make ·necessary judgments, 

· _ - -~~;7~.7~o~,~-n..e.~ _:: i ·~-~f.- ~n-~,.i$g~, i :o~s ~~~~<\~;:_?:;··~~~;:{~?.:>: :-:~/~< ~~_('_~ --- .-.. -: ~'-:: : _ ::_ }f.~~[:} ·_ 
·~""r::::, {:ir) If the "source;·~';$ refe-;.:rfng to' the 'riesertOne ~ommand net which::~-> 
-··was separate from the JTF·command net and on a separate frequency, there :- · 

··is no basis for the collinent; The site commander was ·well informed and · · ·
radios were necessary to make judgments and decisions.· 

. . ·: ... . ... ~-

7. "When the hel icopters·a~d -the remainder of the ra.iding party which 
included a special 90-man team led by COL Charles A. Beckwith - linked up at 
the desert site, sources said, ·a number of 'strap hangers'· were among those 
present. When ammunition begal] to explode after a helicopter and a C-130 
collided, sources saic:J, 'the strap hangers thought they were under fire and 
panicked.'" ,-_ ··: :,-;;;•:c:--·-- :•-'.-}:d;>~!; ·. - · ----

Comment: -There were no· personnel ·at the site who did nqt have a specific 
requ1rement _during the mission. Weight, security, and tasks for personnel 

. were factors which drove the number down to where_ only those present were 
needed or desired. __ _ _ ---~ -

8. "Sources described a pell-mell rush to the C-130 by those 'strap -hangers •. ' 
At this point Beckwith's raiding force· was continuing to react in a calm 
disciplined manner, sources said, b,lt at· the 'point' they had to run 1 ike hell 
to get aboard (the departing C-130s) or they would have been left behind.' 
The C-l30s were airborne in 3minutes!_ ~hey added." 

' .... . -.. 
Comment: There were no "strap harigers"-as commented on in 7, above. We 
know of no instance of panic, though .it can be surmized that the re~ctlORvto 
an aircraft cell ision, fire and exploding ammunition caused some initial 
anxiety and confusion among those most proximate to the explosion. However, 
all of.the force in a very disciplined manner began to help sort things out, 
extract people fr-om_ the C-130 ard helicopters,- gather up personnel and 
e-quipment, bring in the security force and methodiCally load the C-130s. 
The first C-130 to take off was approximately 20 minutes after the collision 
and the last 23 minutes, not three. No C-130 pilot planned nor did in fact 
take off until ordered by the site commander who left on the last C-130. 
flo one alive was left. Medical care was provided on the ground and while 
enr.oute. -

9. "Another occurrence at the desert rendezvous site, revealed by those sources, 
adds much fuel to the controversy about the raid. Army Times has decided to 

sWREr-···· 
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1-/hy ~;eren't all other helos destroyed using time-delay 

mechanisms? 

' A: No delay fusing for explosives was available that allowed safe 

distdnce for evacu~ting force safety. Even had they been 

available the fuses would probably not have been used due to 

risk of injury or death to the bus passengers who had been left 

behind. 
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withhold those details from publication at this time out of concern for the 
safety of 53 hostages in Iran." 

1 Comment: We do not know what is alluded to 
of information portray similar inaccuracies 
not be,_helpful to anyone. · · 
:- • -! 

here but if the sources 
as the foregoing it will 

. 'I •• 

·:·~ 10. :· "We need ·a thorough in·v-estigation ·of what happened to incl~de 'a complete.::,.:_.·,,_.: 
'···· examination of top level'planning and the role played by (AF) LT Gen Philip :_::'.~;'·. ·_, · 
· ·<··· Gast, the Special Air Advisor~· a source said._ 1 It needs to be taken apart. 1 

.. " _,,,~: 
.. -:· . : ·:·. ·_. i .: .::~: . .:=~-~- ·:"' --...;"-::·~--:- . -· ~-- .. ·· ... :-.. -..-:;-: .;._-:':-"i: -'.":i~..._t;r:;~::::: f:.:~-:. : ... :·!: -;":. ··: ; ... ; ...... :;"-!.. . ... ,. -. ··... .--:_·· .. -· :~::;_ .. ·. : .. :... ·. ~~ -~i ": ~/ ;·'.·.-. 

· · _·:_:Comment:. The Senate. Anned ·Services Corrunittee is conducting an ··examination._ · ·: _- · 
. ···So is the Department of Defense .. LT Gen ·Gast was an advisor· to the ... ·.;. .. 

Corrrnander of the Joint .Task_ Force (JTF) because of his extensive knowledge· 
of Iran and his extensive-experience in air operations. He_ was designated.· 
Deputy Corrunander of the JTF for the mission. .. · : . · 

.-
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~J.:.·M DA1t l 

; ~:;:;..:;.cr: --------t·- A<TIOI~ - --~ -
I.PFRD'.'~l S!~NAlUR[ !!itO~:.~.~ T!JN o fiiER 

::·rse60ii~ o: Ir.forma tion (FOI) X l !<cquest 
; .. - .. 'in,---------------
1-/~7~~/ .. ~~<S 
' :;s2d 1 l. ( U) Tl~c FOI rccucst disc:.: 
f Jc.ck i~. Tcvlor, of "The DaiJ.y 

belm~ is the second received from !-1:-. 

' . - Oklahoman", cor~cerning the release of 'RICE ' 
. . 

~ BO\·?L inforr:ation. The first. request* \·las der.ied for operationu.l sec'..lri ty 
r~ascns. !·~r. Taylor subseg11e CJtly submitted an appeal restating his 

that ''The Daily Oklat:oman" be p1.4 ovideC .... ·ith 
~h o!.·ganize tion and operations 11 of 'O• .... t:.-- a"'"·: on 

~ :.~i%:0:''~~::::: ~e.gueste;! 
' un0~l:.~·; ~· ...... r+-e ~ .. ·:::-""~'=~te'' , .. -:"" ~ ...• -~.._._ ..... _.! ............... _ ..... c.;,...,_. ......... ..,;;;. """ ·-

L· X':; --. ,_ - -. ' C' 0 ~ . ,.. " ' 0'('", .-~; 'i: * * ... RICE BO~L. The policy en~nc1d~ec L~ ~ccr_tury Bro\on.~n 8 .. a~ 1~·~ 
·r~~0v·j_6e~ s:-.:;ci2ic ~uiCance: :r.cr t!"-_c rele.:;.r.;e of RICE BO\'lL ·matter;, l~~lnting t.o 
t~~tic~ ar:d ~echniqucs. J!~~ever, give~ the na~~re of ccngressional 
hearings, !l is probable thnt at least the gross cost data from the 
o~sr;:tion •·ill b2 prc~ide~, formally or informally, to the rnedia. It I 
s!:r~ul C. 1?:.:=~_~:.·~2d that only the ?.rmy cost: data is in fact cla~sifi("c1 t~ 

. ,. ·--.tee:: E::'C)D Dc:l ta ~Q.~assified ir:te:::--Clgcncy fanding systems and :.1cchc:..r,.:'..,j;i;:.; . 

. ( . / I 
t (Li) '.d-,l.; J:'OI ,,;ticn al=-c· :::-cquest~d (!.·~tails C0!1cernir~g uircr~ft 
: r.·::~:~::::f.:!!~:r:cc z::~d !JC:r":Cor~a:1(:~· f~.::.ta or: t!'12 nn--s::.n (pea-a 2, 3 I 4, L s of 

rufer-::;n::e). 'rhc~,;~ ite~s lLavc beer: refc!J:r~d to t!:c Na·\~y for the C.cv2lor;:::cnt 
~f .:1-. uon~~·:.";...:riut.e respcnzu. 

tvl~~~co~::r.end '.:he fcJ.lo\·."ing be declassified nnd provided to th;~ , 
l:'GC'HlE: S te:r i .. I 

~he esti.~ated v~lu2~**** of itens cxpc~de~ d~ring ~he hostag~ ~esc~1e 
c~sra~io~ \:as 5.6 ~i!lio~ d8llars, excl~ding the rcplacemc:1~ costs cf 
a~~14 cr~f.t c-: .. :;.::;trc.y(:d o~~ lr=f~ i:; Iran. I;1 addi.t.io:-1, appro;-:imately 19.7 rr.iJ.lic:-: 
dollaJ-s we~e ex?e~r!ed 6~~ing the tra~11ing phase of the operation, for 
&ircr~Zt, ~~1 for oth~= s~t)oort requir~~:ents. ·The details associated with 
~--...is C"'c::~· ·";:.:..a ·:ro ...-.,-.-., ..... ("•._1;;· r1 ~s~J· f:.;c,-'; .;~ t"' ":':t of-\,o.;r (~.; c:•clccu•'"O co•·ld "-•• ~-•-- ..... ~ '-'"-'- !:-'-1...":"--,: ...,. ... _.. ."':>.-.1.......,.._. -"-·' ,1._ .... ~ ..... _._ <.1- .. l ..., ..._._ d.o.. 

::·rc•.'ir10. ?:' 1.:t?.!~~:iD..l ad·,~~.?:rsc:~~icr: vtith ar. uncJ..:;r~.tnnding of unj .. t cap~J:.,:i_li~·.ies 
!:-~: d.isc1c::.i::~ t.y;_)2S of e..:~ui~:-~.~·!1t, t!:err.:~b:,. rc::uci~g t~le poter.tial cficc-ti.v-

:.(: !:') iC::h 

~.~ .. ·0 
\·-' 

'; 
'<. ~;. F.J:u:.:c:;::> 
I.'•)L, l'S,'. 
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Honorahl.e ~ohn G. Tower 
United State Senate 
Washinnton, n~ 20510 

near Senator Tower, 

(!J) This letter is in resnonse to vour ouestion for the recorn 

concernina the hostaoe rescue mission. 

\ u.} cf At the time of the seizure of the American Embassv in 

Teheran, the ~oint Chiefs of Staff had a conceot olan which 

provided ootions to the National Cornman~. Authorities for a 

militarv resoonse to terrorist incidents. Jn andition, the 

unifie~ commanns han suooortina olans for resnonse to terrorist 

incinents in their assioned areas. 

,~ u)<j) A soecial task force was forme<l for the hostacre rescue 

mission within the context of the existino olan. This task force, 

consistino of oer.sonnel anA eouioment from the Ar8v, Navv, Air 

Force, an~ Marine Corns, was resnonsible for. the olannincr, ~ . . LralnlnQ, 

<~nc1. conduct of the mission. 

~ U)c(> 'J'he ,"Joint Chiefs of Staff have reviewe<'l the hostacre rescue 

mission. Several alt.ernatives to the existincr comr:tann relationshins 

ann oraanizational structure have been analvze<'l with a view towar~ 

improvina the militarv resnonse to a ter,orist inci<'lent. 

J,2i The Sec;:-etrJrv of De:f:ense has aoorovee! a recommen'lation of 

the Joint Chiefs of Staff to establish a Joint TrJsk Force with t~e 

followino mission: 

Conduct militarv onerations to counter terrorist acts 

~ 
) 

o i rect:e<'l aon inst llni ten States inter.estl", citizen!', anr'!/or 

oronertv when <'lirecte~ hv the National romman<'l Authorities, 

either unilaterallv or in suooort of a unifit>r1 co;nman0 ISl. 

•• 
Classified By: ~ b "3So A r ~-oa- h ~ 
Dllc/assitied ON: o.t1{)1f • 
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~ The Joint Task Force will be under the direction of the 

National Command Authorities through the Joint Chiefs of Staff and 
., . 

··lHeadquarter~ for the Joint Task 

Force 
~- -- ... c~·- ... _ ~ . .. 

. ,.. Th-;~ headq;;;r'E-e~~ will be manned . 
~~ .......... \, ~ ... - ........ ..r."' .. ..,....,. ..... 

by permanently assigned personnel from the Army, Navy, Air Force 

and Harine Corps. The headquarters will perform 
-·. ,. • • • ..J, 

~~ Pending determination of security aspects, the establishment 

of this Joint Task Force to counter acts of terrorism is being done 

on a strict need-to-know basis within the Department of Defense. 

It is requested that the distribution of information on the Joint 

Task Force be similarly limited within the Congress. 

~ <,t The operating components of the force will consist of 

specially organized, equipped, and trained forces assigned to the 

Joint Task Force and will b~under the operational-control of 

the Commander, Joint-Task Force. Additional forces will be 

available for assignment to the force if required. Dedicated 

.. 
' ·--- ·-·----- . - - . - ..... -~· -·-

also be provided for the force. 

~The functions of the Joint 7ask Force will be performed by 

Service components. These components will be: 

. f ~Army.·· 

f;~Navy.-
_;/J~ir Fore 

2 
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I 
J$1 The Joint Task Force established for the hostage rescue 

mission has been retained. Its mission and worldwide counterterrorism 

i :,\' operations will be assumed by the Joint Task Force described above 

when it is operational. The establishment of this force is a 

( 

( 

matter of high priority for the Joint Chiefs of Staff. 

yri' The impact of the establishment of a Joint Task Force on 

presently authorized appropriations has not yet been determined. 

Should fiscal initiatives be required they will be coordinated with 

the Secretary of Defense. 

3 
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~-... .. r.: . OJCS SUMMARY SHEET ~, IY\ rfi . 

I
ClASSI<ICA TION 

!10 pocume~ts Div~~ion , ., r • • 

FOR USE BY ORIGINATING DIR;";EC'iT~O;;:R;";;A~T~E--------. 

J3M· 1 02 3 ·so 1 0 JU:~ 19SD 
( ,~nt •. ecretax_at . l..JC.,I'.SSIFII::D 

~ DJSM NO. I ODJ~ SUSPE~NSE DATE 

L-;-:--;:-:-;-;--------'-1 - - ./ 
!DJSM DATE ___.-.-<--1;-------l 

! SUBJECT: ACTION 
I . 
\ 
l Freedom of Information (FOI) Request i R5761\ 

I APPROVAL I r x 1 

SIGNATURE j INf{)RMA liON I 

I 
OTHER 

cREMARKS 

ll'.' POI Request 11576A* is an appeal of FOI Request #576** from Mr Jack H. 
1 'C'ay lor, of '"C'he Daily Oklahoman". The original request was for the release 
1 of specifically identified documents pertaining to the "Iran Hostage 

-1 Rescue ~ask Force" that was denied by DJSM 995-80.*** 
i .... · 
1 2. The essence of Hr Taylor • s appeal is that we have made a "wholesctale 
I denial" that is not within the letter or spirit of the law because many of 
' the documents relate only to a 24 hour period and some of this material 
1t~as captured by the Iranians. He also stated that no effort was made to 
'cJrovide sanitizeci documents. 

I J d 3. 'Recommend the following response: 
1' J . !( The appeal of the Freedom of Information Request denial of 16 May 1980 .l <:._. .cerning the "Iran Hostage Rescue Task Force" is also denied because 

! of the requirement to maintain the/capability to conduct similar military 
! operations in the future; the requested information remains currently and 
!properly classified as indicated in previous correspondence. 
~ -~ . --~~~~~~~~~----~ j * Freedom of Information Request 11576A dtd 21 May 1980 
\ ** Freedom of Information Request !576 dtd 13 May 1980 
'*** DJS"' 995-80 
l 
i 

l 

I 
~ 

I . 

·. 
' 

\ ·.-

; 
' ~ 
-~~~~~~~--------y---------------------:~~~~~~~~~~~~-------------------1 ;ACTION OFFICER ! COORDINATION/APPROVAL ~ 

; l-j _o_m_c_E ....,!~~~.=AM~E===·--1 EXTENSioNl OFfiCE I NAME 1- m_~NSIONl i R:S. Redmond no~-: ~~5~~d~----j: ___ ---! i 

' :. ~_g;: ~=~ ' -~~~ --- 1 }_]JdL.;------r-' -------i-i---1 
·. i __ -:r-=-~-' ____ a-cr_~· ... ,.,._! !§'D'!~~ ! ( 73455 _LTGF.!_<__!i___a!!_t.A.d'3_~ ;.f.-7-'"·r-:,..·----+--------.------i 
~ \ 1-',_ilSec. --i-------'·~· --------.,----------'------; 
n"· D"'A""T"E"'O"'F -;;P;;-RE"P'-A.-;R;-;A.-;T:;;IO~N..-- 1 : i 

~ 06 June 1980 ,, 

~~~~~------------;--------------------------------~~~------------------------~------~ -'CS f~·;.~ ':':(· 9 
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J. ht.:f<:rL-nL·e 1-our 29 .-··.pt il J;J80 FtL·L-J,_.m t.•f lllj,_J:n.-..~tic.n l-..ctiun 
J. . ._·.si\Jilii.(-nt '"""·tdch fur\:.::-rdL·d a r~:yu0sl frc1m Jolck B. 'I'l.ly1ur, Jr., 
'!il·: c'i,.iJy Okl,:,ho::~.=n-Okla!.c•Jl,a City Tir,H:,s, for lt:n Sp(:Ci fically 
i(l•:11tifi..:d dl)C.:t!IIIL-"nt.s 11ertoining to the "Iran Husta•Je J.:c~:~cuc 

·:·~-. ~ L: Fur ce." 

2. '.i'!1c- !l_·~.jucste:r H;.::y Le advjsed 'that the n.;,t1rre: of tJ.t: resc~1e 
fj';,'--! ~~-j._.n or.d Lhe·· I t:i-JUirC:n.e:nt to n.aint.5in the L'.::pohi 1 itv lo 
~~n.:'_h:-'t ~imi).Jr mi ~ i :cry u~c:rations i~ the ~U-t iJf..:O, _P' ~c~tH1e:s 
-.~.L- L"':1:;,~1C>s1He o( J:.~L'llficitlon cur,_~£:LF•ln<J-untt .-'::~,J ln{1lvjCIJdl 
:.:··_-..;;.1). ~.:~:.c..lhiliti•~·s ur the :;fJ\.·Ci.fics of :·?:"'i'.~t.i,_:s. i:irl(~ t._...:h.nir]t:f.'S 

•-·n·;:~.ll.•Y•:d Uy ur1jts or individcc]s ·.-:. .. :.-:-.(ll.:i:Jtr·d h'iLh t),is llfJ•.:ratjon. 
L\ ... :'.•<ll~ cunc..:.·rllir,I.J L~1(· ~-.:.·!· ... cif.ic i~l.::!:S JL·•1t!t:::..!\:~ !Jy l·ir. ·:·~y.~~..H 
OIL: prv ... ·it.lt...·d !,t:]•JW ~,,J (.;.tt- ktJ'l:d to t~1c l:..:!~J·j!.-=;.·h rHJ;nbers of 
h j .s : t":; ·-J \ ll' s t . 

a. }-'or a 1 - 'fl1t: ri•.-! L! l .1 ~..:d t ustL·r of fJL·t sunne1 C~t:siyned to . 
f'l'ie L:sk for<:<: .is •:urrt·ntly .;rod properly cL,;sifie:d. 'floe 
~._.nly ··X·-~~tion tu t!-•i~ _!-•O.~icj' \-.'as the rc·lr:i,£".e of tl1E: n .• :1.1.'S 

ot the princit.>al Jt-:,il.-rs clirectly involv<:d in tloe C•fkraLion. 
'J'I!tt:· t~isclosure of ar.y additiona-l· perso'"""l inforrr.at ion 
\.L>U,).d:o.'[:>re:judice the use of these hiyi.ly <Jual i fic-d pt:t so!lnel 
in ~r,y future Ol)l·!i:slinns by rt::vt~alint.:] inC:ividuaJ !:;pL·cia.ltie.s. 
!~y ir,f~I·ence, ·this infor1~ation wotJ1d !)tu\:~~~ pot~ntial 
U~'.!JU~~entS with 3 ~CJOd ur.CerstonJing of. ~~~~~l ITiiSsi.-'l!l~~ ctlld 

,_-.-!~,5~1~ 1 it i esa 

~·- f'.:J!i: 2- ()ffjcicl ·Li~;c~p..:tJhies, uhl . .tlv\.~:.::·~15, nnd sta~t·n•t.:lllS 
i:/f service oCYt)e pr1-r)c:ipal.le<.tder;; dir~c:tly i11vulved in 
the l•!Jt.·rdtion are· not malntain,_.c by t~1t..: 0.11..:s . 

.l;c. Pcr.:;s 3, 4, and 8- 'f)•f' 'J'O&E, ~~e,,~.:r.s], s:)c~cific, or 
other ordtrs, ar1C t.Y1t:: rr,orr,ing or dally Jl·!)urts, or t~1e 

<:~uivalents ... re clJII•:ntly ilnd ptoperJy c:LcJssifi"d iL'' the 
same r~ason cited fur paragraph 1. 
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'11_,·. •. '.1\,:fna'-'~'t. ,.,,opqoo:l ion (JI<lll, tailo.rc<d ~o't1'\.€"'-
:;ltCifi:t c., r-<!qui~€\'lle:nt5 o1 LhiS ·spe(:ti~l w,ission, w«s (lrt p<Ht·a, 
1h·~ fJfi~r.,qry 1"4M"\:q"'em.t.IO.o/5 <2W~:·l•·;·.l ·.:. ,,, 11c"· a •.. rev("t · 
C"cqi-S. ThcS('I.uill b-e ... i.\C:orpora.te.i :,,:o 1~.(· ,,f:c·r ... ti•_n 
n:-po.d. a." a.pvro.1).ric.f•·. ; .. 11 .. r : i.i:o r.\<lleri.-.1 rt'ma;,,; 
c.lJiC!eo.~ly a:;.; {Hoperl'4 ~·«:~.si'ie.l 'c' :·•P+ect· <lP<U"'!t;o:l\.,.1 
-t~c.::::li•j\h:S,·t..:l0:•~-··:1•\~, ::!JOJ L":;!'~t-,}1-it ],·•:. 

)l?. P~ra 6- I.c,CJ~ or jonrr1~ls t.."GE;pj]._-J l1ur}Jt':j l!.l: rt..-~L·ue 
H.is,;ion _are prv;-~erly clio.::.sified to prot.:-ct lhe Of<Jnr.iz;,tional 
!;tructu're of tlu:· IJn.its .ir•-..!olvL·d .1nd the StH.-cific ·]ocatioils -

'of L he p.:. r t i c i 1 "' n t s . 

f .. P;,ra 7 - CoJIIrr,un.i'-·.3tiuns ore ·i)L"operly c.ldssified for the 
~easons cited fur paragraph 6 ~r.d to prot~ct the types ~nd 
cr.p.=bi 1 i lies of con.:;, lin i ..::at ions o?<JU i p111<:n t involved. 

. r ~--· -

g. Para 9 - After ;,ct.ion rc,ports, as such, for individuaT
t.raining exercises were not prep~red durir~ the training 
j>~•a~;e of the opet·ation. Specific trainin<:J programs are 
~~~ IL-J>tly ~nd ptopcrly classified to prot.ect tactics and 

llr~·:'.r•i•;ues t.hat can be ell.p1oyed in the future. 
~·\;I . t 

h. i',;J a 10 - A c.l;,ssi fied after cction report' on the opc;ration 
is ptc,oetHly l"~i119 p!el,;;red. In conjunction with the prepara
tiu" uf the rcp.lrt, the entire host;;ge rescue operation is 
.\.<=i!lt.J revi<.·'""J to·n.axi111ize the ;;n,ount of information that 
L-.~!) ~~e rc:-lt:C::t5E'd lJS ur.classifjeda _ 

' 
(' '3. ·n.o· ... ;..pl icable F01A exe!llpt.ion for denial of the information 

1 s S LISC 55 2 (b) ( 1) • 

(, 

lc. Attact.ed for release to the requester is the detailed, 
unclassified, account of the hostage rescue operation that w;,s 
released by the Secretary of Defense to the Chairman of the 
Senate Armed Services Committee on 6 May 1980. 

5. DD Form 2086 and ''Request Information Sheet" for this inquiry 
are aLL.:;ched. 

ht tachruents 

Pre par ed by: 
!-! • J . l·l c 1 n t y r e , r-: a j , USAF , 
ActingCh, IRAS Br, DocDiv, 78747 

SIGN£0 

JhMES E. Dl'.LTON 
Hajor General, USAF 
Vice Director, Joint Staff 
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THE JOINT CHIEFS OF STAFF 
WA~rliNC.Jc)tl 0 C. '!0301 

X 
. ,,, ,._ ... ,, "'"' 5 June 1980 

'no'10RANDUM FOR: Lieutenant General Gast, USAF 
Yajor General Vaught, USA 
.'•.·ar 1\dmi ral Cassidv 

Subject: 

l:_o lon:_r ·~·rtrnan, l!SMC 

Insert for the Record Into the Official 
Testimony Transcript Relating to the Iranian 
Rescue Mission Taken During Hearings Before 
~~e !iou5f~ Appcopriations Defense Subcommittee, 
~ Ju~e .!. ~lf30 

l. On 2 June 1980, a formal hearing was held before the 
!louse 1\ppro?riations Defense Subcommittee concerning the 
:ran hustage rescue attempt. Copies of the draft official 
•:ranscript arA currently being reviewed by the witnesses 
~dr~icipa~inq in ~~e !lt!arings. 

L. In +:he c(.~ur:se of t~1e hearings, several questions were 
··-~::~r:d '>; ·~:~:i.e~ ~h·: wi t:'lesses were not in the position 
-:•> ~)LO'J~.de i: ~es9c)nse, ant~ promised to provide for the 
.: :C·)~c .:qJ~_)r.:,~ri.at.e informatio!"l obtained from individuals 
~··ow~ed0~~~1.e i:·: the uubject area. 

·. Attached are relevant pages from the transcript on 
··~i-.. ~~~ t~:? questions are raised and d~scussed. Th~ names 

; :"";d i·.:~ducls tn wh.:.Hn these questions are referred are 
.::d::ated in :he ~.:Jrgin .. 

.. '\equest you r:>rovide this office appropriate information 
!1 !:"t~£-?O~'se to the question to he inserted into the record 

!1·; L·J~-$ P!""iday 6 June .l980. 

CH/\RLES W. 'JYKE 
Major General, USA 

1\t t:.ach,r.ents 
a;'s 

t!aSs1hed oy: 0 t: ~;9 e 
J;ls rlassificd 8PI: e;; ' 

. ~·. ,. ~' ! • '. 

~ ' .. " 

~--··· ,~ .... ~ 
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f CHA!RN,AN, JOINT CHIEFS OF ~TlFF\~OUT!NG SUP 
·~ . 

ACTION !NFO . ,. ___ ;.,;.,:,.~~---·---------·--~~;.;_:,.----
::.~,.---------------------------D-I_R_E_c_T_o_R_. __ J(_)_IN_T_._s_~_.A __ F_F _______ ~ ________ * __ ~---·----·: 

SEC~ETARY, JCS 

-------------------~------------------~---------~--~----· i: 

r-~· ----------------------~~-o~:~~~E=~-T--~~:~~~~~~~~~~~========;~~------------~:; 

~r· ------------------~c:J~;~::~D~IR~E~-C~T~O~R;,;J~-~3==========i"____---~~=-~~~~------------~., 
~-~--------------------~~~--c_r_R_.c_s_~_.o_~_· _._J __ 4 ________ ; ____________________ ~j 
~ . I 
,1 DIRECTOR, J-5 ,. 
;~· ----------------------------~------~~-------------------
~ DIRECTOR, c 3s ~ 

SAGA " 2 
' '· 

~ J-S(NSC) ) ! 
!;.:----------------------~,:._ __________________ -:·~· ------------------~, 

' 1 J-3(JRC) ; f, 

' l~ 
~--------------------------------------------
' ; 

i 
e I APPROPfUATE AcTION I 

l 

~ I REMARKS 

~0 I 
·' 

-SoD 
) 

TYPE OF ACT !ON 

PREP"""' ooN o.- R~~:PLv ! 
' 

Re::PLY DIRECT ~ 
• • 

(cv TO C JCS) ~ 

l. r-c jCVIiO,Ir12.~ ·--

~5U9Pli:N5E DATE •1 
' /7 P.ll 1 //!;}--

C.JC5 CONTROL NO. 

·~ -··~-----.. 
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,... l~_t..-t:',:' t... A-; 
(f . '.l ASSISTANT SECRETARY OF DEFENSE -* 1--'].; 

(.·,.~/ WASHINGTON. D.C. 20301 p, / 
June 18, 1980 

PUBLIC AFFAIRS 

I 

MEHO TO GENERAL GAST 

Dave Hartin promises these are his final, final questions: 

1. Why wouldn't it have been possible to dump fuel at Desert One so as 
to get all men and equipment aboard five helos? 

2. The trouble with the helo that turned back to the Nimitz was all 
electronic? Couldn't the dousing have had something to do with that? 

'3. Why wasn't-~_weather reconnaissance plane sent in ahead of the helos? 
(I gather Pittman may have expressed second tlloughts about that to 
M:rrtin:Jl J ·.. . _ 

. -~·4. What did Seifert tell Vaught about the impact of the dust on the 
helos during the flight to Desert One? 

5. 

6. 

')7· 

You mentioned that there were three different astronomical sunrises. 
What was the time of daybreak or sunup as a layman understands it? 

In his press conference, Beckwith indicated that there had never been 
a·practice of aborting by getting off the helicopters and onto the 
C-130s. Is that so? 

Were the electronics on these helicopters standard equipment or 
special for the mission? If special, were they too handled by a 
special parts priority system? 

Hany thanks. Hartin's number is 626-2056. 

Thomas B. Ross 

cmsslilea By. 1.:tls 
Declasslilea OIQ. t>Alt4 ...._ 
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ASSISTANT SECRETARY OF DEFENSE 

WASHINGTON. D.C. Z0301 

June 17, 1980 
PUBLIC AFFAIRS 

/ :. 

r 

MEHO TO GENERAL GAST 

Dave ~mrtin of Newsweek has posed the following questions as his final attack 
on the subject: 

c 1. He has been told that a Pentagon computer calculation put the probable 
fatality toll at ll hostages, 30 commandos and 80-90 Iranians. Another 
source said there. was a .prediction of 20 percent casualties •. Is there 
anything in this? .:(If so, we ought to say - if true -- that it'Was a 

'2. 

i-worst case assessment.) · < . -· 
~--~·.·,..;'952f- --~--. , •.... ·. -'!t'S--· .- ....... 

Martin understood you to say that one of the helicopters could have been 
repaired at Desert One, if a pump had been available, and the mission 
could have proceeded even after daylight to a point short of the hideaway. 

· Did he . .&et "'Yt!ti.):ight? If so, why didn't you send a· pump rather than a 
. ..... ~:~d? .. , ~ . . ~- __ ............ ~~~ ........ 
~---7 _.,.._ __ , 

3. Was General Vaught in a C-130 on the ground or actually on the ground? 

4. The Star carried a story saying a "Defense readiness report" said ten 
helicopters would be needed at the start to get the right number at the 
finish. Is that so? 

5. Sam Stratton is quoting Beckwith as testifying that he would have had to 
have left 15 of his men behind with only five helicopters and that he 
couldn't do that because all of them had required jobs to do. Why wasn't 
there a contingency plan to do it with less, if necessary? 

cl 6. Martin has heard of a disagreement on the ground about what to do with the 
bus passengers, suggesting that there was no plan for what to do if Iranians 
were encountered; pnr:r: w;'~~ t ,e:re l'Coii't1ngency? rr~ ~ __ : .. ":· 

7. Was the Iranian radar turned off as reported afterwards from Teheran? 

8. Any plans for issuing decorations to those involved in the rescue mission? 

' v 9. How much did the operation cost? 

10. You said the CH53 helicopter was never considered because of insufficient 
range. How then was it possible to train on a full mission profile? 

Martin's deadline is Thursday evening. 

Thomas B. Ross 
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-:~OI'J FJDENTiAl 

THE JOINT CHIEFS OF STAFF 
QF"F"•.;E OF T .. E SE...:At.:TAH ... 

17 July 1980 
'jUJI,K 

14Et'ORANDUM FOR LTO..:L !o..'VEDERAB 
·• 

Subject: FOIA Request by The Washington Post for 
Records on RH53D Heliro;:>ters --

1. In response to an FOIA request fran The Washington 
£Q2.t for re=rds on RH53D Helicopter availability/ 
readiness for 1979 and 1980 (Tab A), the Department of 
the Navy has prepared the attached proposed response 
(Tab B). 

2. The Navy has denied all docurents responsive to 
items 1, 2, and 3 of the request on the basis of 
current and proper classification. 

3. The Navy authorizes release of maintenance re=rds 
for the years 1977, 1978, 1979, and 1980- item 4 of 
the request. 

4. Also provided will be the maintenance manual for 
the RH53D helicopter - item 5 of the request. 

5. Prior to release of the maroran:lum by the Navy, the 
OJCS has been requested to review and cx:mrent. 

I -, . , 

- ~ (t -k. :-l...tJ-<.·f...'t.r-• . -: ~. E • ill~RY, ii»· 
Chief, Docunents Division 
Joint Secretariat 

~eDNFIDENTIAt ·C'assi#ied s1. ). ·s 
Oileclassifie~ 0"· i.o.&~ -

.. ··-·-----

)( 
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THE JOINT CHIEFS OF STAFF 
Of"'FICE OF THE SECRETARY 

23 July 1980 

Memorandum for LTC Olynyk 

Subject: FOIA Request by Jack Taylor for 
Information on RH53D Helicopters 

1. In response to an FOIA request from 
Jack Taylor for Accident and Aircraft Per-
formance fo!easurement Reports pertaining 
to the RH 53D· helicooters (TAB.A), the 
Department of the NaVy has prepared the 
attached proposed response (~AB B). 

2. The Navy has denied release of Air
craft Accident Reports (item 1 of the 
requesti by separate correspondence. 

3. Prior to'release of the memorandum 
at Tab B, OASD (PA) requests OJCS review 
and comments. 

Attachments '-'~1f· E.E. Lowry 
Chief, Doc ts Div 
SJCS 

A-2.3'-t 

.... -~ 

I ' :{ 



"rt(l_; 01\:l.AIIO~lA l'Cr.r.l!"i-Jil~G ("Q~ti'A:"Y 

TilE DAILY 0I.:L.tJIQ)lA:-i·0i(T.AI!0)!A CITY TD!ES 

De?.r Jir: 

Your attention iz invited· to tr.e ?rec~cn of Infor~~tion Act (5 
U. ~.C. 5 52), ~.s :_rne::l<leci, and to ·im~;:.e:·.le~-tin,:: j)e!1~:.rt!!'lent o~t De
fense, :0e1Jert!!en~ of th .. e I~avy c:.ncl .i:avcJ . .:'~i1" Syste~:: Cor:t7l:.!:.d in

. =trnCtio!lS ~-,c: regll2c..tio~s. 

~·le (l'.ro :··illint:- to !)ro,·ic1e rc~.;'lb\'".'!. ... Ce;,'\C!'!.t lc!" !"~":"l!"O~-:.u~tio!l cor:t~, 
,_, ........ ~,ucs• ,.,~.;, ....... o·'r ?11 ~an- ,,,.,~c- ~'!--= .. ,.~, 7\c. ..... ;; .... +-~.,.,· -..,.j,::,"),.:Y\"'\~ u-..." .. ....... ... "' •If~·- _.. _ ·-- .., ... -~~, '--•'- "" .. . . ~.J ., ••• "'~-~ ........ ~-.~\,. •••• ~-.:. .......... , 

~i!'lcr; r.;,l~ase o"f tho iniom.:.tion ·::cull~. b~ in t~" "!11.\blic int~r-::st. 

S i •r•u··· n•,.. n 1 "'':r . @ .. ·-_- . ' 
·"·,J ... ~:~ :~. 

S;'CCi:ll 
!n·.-~zti:-· 

~--,~-----~~---------

' 
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UKCLASSIFIED 

FOR USE BY ORIGINA'!f'G DIRE(,TORATE 

\ 1 . 
ClASSIFICATION 

.. _,.. 

TUQ:U: OJSM NO. ODJS SUSPENSE DATE 

JCS 
DJSM DATE 

SUBJECT: ACTION 'V 

Freedom of Information Act Request - ~~A~PP~R~OV~~~~~~=GN=AT~U=RE~~IN=ffi=R=~=OO~N~~--~O=TH=ffi~--~ 
Jack_ ~~~1~-~:. j'~f·;·, .. ::_~_,,:-:,:h ~:._,._.•,· __ :·!, ::. .. _ .. ,- X 

REMARKS . . _ .. 

..... _ .... 
;: .... 

------~~--·~;_:_.:._ ~·.-; 

vh.. 0-'!-SD (PAL: me~~{~ridum', 18 August 1980, requests telephonic JCS approvaL-·"· 
f. for the Nav'y to provide acc~ss to the Aircraft Log Books,.for"each of the 

RH-;-530 SEA Stallion Helicopters -.from the uss Nimitz assigned to the. IRAN--~ . .:... 
Hostage Rescue Mission of 24April 1980, to Mr. Jack H. Taylor, Jr.; of· 
the Daily Oklahoman. - · . . --·:: 

.... · 
-~-;··~-:-.-:-.:· ·.:.:._ :. •. _ .• . • . - ·-~-: t"' . . "!" •• :.. ,-: . . - •• 

1 2. T~::-~1t;_c_raft Log Books. are unclassified and the Navy has recommend~!_'! · · 
providing access··to Mr. Taylor. · - . . ·. _ 

·.: ...... ·•.o• .. ,'~o.-•~---~w-'·"''""'";.·,:"'.: .. ·· .. ·.:,;..._~::.;,,·•, ,· •••' • • _..___ • .. • 

· 3. Based on. the fac·t that ,the Na~httei:poses..no· objection to 'release~~-( · 
there is ~~~!>.Psis for denial by _the OJCS, under the provisions of the F2_..'!!,.., 

. ~ ~ . ... . . . . 

4. In response to the OCJCS ·request to_.be informed of any FOI requests· re
the Iranian Raid, LA& LA was· asked to inform Gen Pustay. Please note ~e.i,r: 
chop below .... _ ·_.,_. .,.-.. ···' · • · 

. . 

·.-·-·· 
. ·-. -- •. . 

:· --~-·- .~.:- :..-. . _. .. 

::-

-··· .... 

, ... 

. - .. ,.. --
-··. -=···· .. -: · ....... -···. . . -... • .. 

·.· . 

,--; .. -, -

·. ··:···--: . . ·· ... "" . 

..... - - ;• .. 

-·-: ··-·. . . . = .. ··::~-

··.,-:" . :·.:-:: ·.·:;;:. ~. ·.-.. 
- .. ~ .. -.......... -~ ,· ·.,._.._· ... 

. .. .. . .. 
.. ~ ! • . - .- . - .......... -
. ~.: ~- ~-__:~--:-- .. . :.: · .. -; .. : ... 
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WJ.SHINGTON, 0 C. 20l01 

1 B AUG l::i3(} 
JBLIC AFF I. IRS Ref; CORR 80-307 

' ._ ... 

l1.£!10RAllDUM FOR OFFICE OF THE GENERAL COUNSEL 
ATTN; Hs. Dendy 

SPECIAL ASSISTANT TO THE SECRETARY AND DEPUTY SECRETARY 
ATTN: LTC Green 

ASSISTANT TO THE SECRETARY OF DEFENSE 
(Legislative Affairs) 
ATTN: COL Miller 

THE ORGANIZATION OF THE JOING CHIEFS OF STAFF <:; C!. 
ATTN: Captain Kuhlke, USN 

SUBJECT: DoN Freedom of Information Act Request; Jack Taylor 

The purpose of this memorandum is to seek telephonic approval for the 
release of records pertinent to Mr. Taylor's FOIA request (copy attached). 
I am advised by the Department cSrtlii Nayy . tha~ ~;eqilr.st~. Log Books 

;aj8:iiftaasSified and· :1,n __.;_l;§::PhySiclll possessi~~~~~:oigaii:ii&ation of= 
1!1J.e Joint Chiefs of.-staiJ, The Action Officer and alternate for Tif'J 

Directorate are Mr; McDonald, x72716, and Cdr Stier, x74803. 

Attachment 

:: 

&~ 
Director, Freedom of Information 
~ and Se;:urlty Review 



CQ,;riOENr!~l ~-1 / ;z_-;,' 
OJCS SUMMARY SHEET 

po: CLASSIFICATION - fOR USE BY ORIGINATING DIRECTORATE 

:HICLASS IF IED 13M· 1 52 5 '80 11 SEP 1380 1CS 

1 
... riU: -· DJSM NO. ODJS SUSPENSE DATE 

I Chief, DOC DIV DJSM DATE X' 
iSUBJECT: ACTION / \ Freedom of Information Request -i Jack Taylor 

Al'f£QVA1 SISUIURE llfFORMAIIOM OIHER 

X 

'REMARKS 

i 
' The request by the Judge General of the Navy* has been reviewed 1. ~dvocate 

and was found appropriate. 

2. Director, J-3, JCS, has no objection to the release of duplicate SDLM 
records for RH-53D helicopters to Mr. Jack Taylor, Jr., in accordance 
with the governing provisions of appropriate DOD directives and Joint 
administrative instructions. 

3. The tapes of SDLM records are located in the Special Operations 
Division, J-3, OJCS. 

.-eference: 
* Memo by the Judge Advocate.General of the Navy, 26 August 1980., "Freedom 

of Information Act Appeal submitted by Mrs. Jack Taylor, Jr. " 

-~ 

ee~rlsEN=FIAL Sle !!li fi ed ftJ. =e. ~ ' ~L 
'- . Deele!!lll~~ 01~' zo:P!f07t:: ' \a-m~ ll't 11 "\. --

•. ::TION OFFICER COORDINATION/ APPROVAL 

-s.n. Oly~yk;l OfRC( ,.,__.,IWI UTEISIOII Offltf WI( DT!ISIOII 
LtCol, USA ' J-3 z~r- 717~'1-SOD, J-3 

,F.XT 73455 

-
a.TE OF PREPARATION 
3 Sept 80 . 
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SJCS 

Chief, DOC 

>UBJECT: 
F:::-cedom of 
.::ack Taylor 

:EMARKS 

~ IULI'4 I IAt 
OJCS SUMMARY SHEET 

-CLASWICA TIU_Ii_ __ ION USE BY O~IGINATING DIRECTORATE .. -· - UNCLASSIFIED 
DJ:;M NO. ODJS SUSPENSE DATE 

-··-· 

DIV llJSM DATE 

ACTION 
Information Request - IHtllVAl SI&IIA lUll UlfliiiUTIOII Dlllll 

X 

, The request by the Judge Advocate General of the Navy* has been reviewed .. 
and was found appropriate. ~ 

2. Director, J-3, JCS, has no objection to the release of duplicate SDLM 
records for RII-53D helicopters to Mr. Jack Taylor, Jr., in accordance 
with the governing provisions of appropriate DOD directives and Joint 
administrative instructions. 

3 . The tapes of SDLM records are located in the Special Operations 
Division, J-3, OJCS. 

erence: 
·- Memo by the Judge Advocate General of the Navy, 26 August 1980, "Freedom 

of Information Act Appeal submitted by Mrs. Jack Taylor, Jr. n 

CDNEIDENIIAL Classifi 8 8 !ay· &CI'i ::. S' OJ 
'oecl~ssified BPI. D~\J 7C" · 

I 

~'uo~ ~~:~ER ;iJ COORDINA liON/ APPROVAL 

:.n. Olynyk Offltf { -,':?t::f2_-- UTEISIOI OFfiCE Wlf EJUMSIIII - ·--.teal, TJSA SOD 55814 ·.oD, J-3 ~ _#j -_-- _jlf JJ 'Loo-
-· 

MilSec 7~ ~-
:xT 73455 J-33 A -- ia....L w.:<t .. U'1 

Exec• (' nN ?) 
. 

( :) 
I 

~ 
-

\ J-31 
'E OF PREPARATION 

Sep-: 80 
-- --



THE JOINT CHIEFS OF STAFF 
WASHINGTON. DC. 20:01 

MEMORANDUH FOR THE MILITARY SECREI'ARY, J-3 

3 September 1980 

( CORR~ Subject: Freedo~ of Information Request ~ 623 ~ 

1. Attached for your agency's action is an FOI request for 
. conc.J..=rence in the release of duplicate SDIM rerords for RH-53D helicopters 'E..J.. 4) 
. involved in the Iran rescue operation. The tapes refered to were provided to ~ 
LtC :;vederas, SOD, on 2 Sep so·;. Enclosure (3) and (5) to the Navy Ju:lge .Advocate 
.£nera1 letteF- \~ere oot provided to this office. We will atterrpt to CICXJllire and 
provide them to the PD. Subject was peripherally address in FOI ~579, ropy attached. 
2. The provisions of DOD Directives 5400.10 and 5400.7, and JAI 3000.8 
apply to this action. To assist the action officer, a summary of the 
key portions of the directives are attached. 

3. xour response, rec~~ending either total release, partial release, 
or total· denial and record of coordination on JCS Form 9 should·be 
addressed to the Secretary, JCS through the Chief, Documents Division. 
All,- manh9\irs_.expended on .. this action must be recorded on the attached 
'C:.ost-·da:ta · sheet. 

recuested under the FOIA. 
be ~ndJ.cated .in brackets. 

of 

5. A recommendation to withhold material must demonstrate t~at denial 
serves a significant and legitimate government purpose. When denial 
is based on security classification, the explanation must logically 
relate the content of the recuested record to criteria in a soecified 
paragraph of DOD Regulation S200.1R or another authoritative classi
fication guide. 

6. The cost sheet, all attachments to the memo, and your response 
should be returned to Room 2B941 by 10 Sep 80 • If you anticipate 
problems or need assistance in interpreting the pertinent directives, 
please contact this office (78747, 79660) well in advance of the 
sus:;:>e::.se date. Our action officer is Maj Houghton. 

Classifio(l By: M'S 
_ Decl~s:;iucd ON: o 1\1) R •:ONFrOENl'llt 

.:l.ttac~me:1ts - ~ 

t. r. '4_~~· 
E • f': LOw"RY, prf.. 
Chief, Ooc~~en~s jivisicn 
Joint Secretariat, ,. •, 
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. . 

r" GOPJftDENTIAL "' 
CII!IRGF. DA'l'A-Ci\SE # ______ _ 

The following data must be maintained on this case until final actien 
is taken. The information in Part I may be charged to the rcouester. 
Search costs only involve the costs of locating and identifying tl1e 
records requested. Information in Part II will be used to report 
costs of administration of the Act. This data includes time soent 
determining releasability (classificatic>Jl review, extracting, ~tc.), 
administrative handling, coordination, ::;upervisory reviev1, etc. 

PART 'I PART II 

• 
SEARCH COPYING* REVIEW 

Graoe;Agency Manual Computer Items/@ Grade~ Agency Hours/@ 
bf Individual Hours/@ Hours/@ of Individual 

-· OJCSe3fSOD 
LTC S'.D~ Olynyf 2 hrs 
DJCSLJ3/SOD 1 hr ~T·c 'R' Kvederas 1 
l .. 

. 

-

-· 

Subtotal $ ______ __ $ $ ___ _ $ 

TOTAL $ ________ __ 

*DocDiv use only. 

. CO~lflDEMTIAt 
ClassiJicd By. =ttl~ 

• 
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OJCS SUMMARY 
TO: 

-HIEF, DOC DIV r: . J 

- · !JEC 1980 
.oRU: ODJS SUSPENSE DATE 

Dec~assification Review of 
io-Visual Haterial or. 

EVENING:Li~~ X X 

' 
•. Reference your _request* to_ revie~_~ill and motion picture 

photography on~e1!'!.t1~%:~l~L'!'~ for declassification and 
:possible relea§if-in response to a request;.** from OASD (PAl. . ... .--. 

- - ' 
2. The photography has been reviewed in this Directorate, and there 
is no objection to its being declassi~ied. 

1 - ·' 
U,J3. However, because of continued sensitivity of some statements .... 

made by selected members of the Iran hostage rescue mission prior. · 
to its execution, it is requested that access to the audio-visual 
~rial be limite~ to~us Government agencie~·only and that the 
material be ~abelled according~y and r~po~}'ted !~ OASD(PA). 

:_;. The mate:;ial (phot<;>graph:( ~n~ magnetic tape) is curren~ located 
E~t t~~4 ~~j~l.a~ Operatl.ons Dl.Vl.Sl.on, J-3 (POC: LTCC!: •. 'I'.~.:? .. ~---~ 

5. Time spent for review and coordination: 20 hours • .. ' 

References: ... ·:· . 
. * Memo by Chief, Doc Div, OJCS, 21 Oct 80~ subjegt as aBove. 
**Hem~ by ~irector, FOI&SR,l!:_ASJ?(}''.-l! 21 OCt BO{')"Stil,l and 
· Mot1.on PJ.cture Photograph -:Oopfiratl.on E\'Et!ING LIG!fY:"(~ · 

. . .. ·.·1:·.. ... . ~~ .. ··' 

OFFICER 

1 USA -
sao, J-3 

Ext 73455 

22 Dec 80 

. 'Dt.• 0, ·<>-1- • '~b....': 
c ' ~-·· D~. -~~JL 

NTir<;t-- \;!,.:·· 1'.t .:.·:·'"' ;. f:ll.·~:u:d i me:. 
~~ .. :~· :!_ .. · Oo:.\-O~·i·~~ \ <Y1#j 

.~ ~111~~riSL'''· ·· .m .,:·_as;. 7- 1~ cliat · iVa' Sf I OJ 7''\ 

---•---------~--~' 
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.TO: 

J-31 

I 
C'.el\ '(""-

OJCS SU,MMARY SHEE"f 
CLASSIFICATION 

.RU: ODJS SUSPENSE DATE 

SUBJECT: 

classification Review of 
_Audio-Visual Material on .._ 
~~-ration EVElttN~~~';~HT (U~ 

REMARKS 

• 
' • Chief, Doc Div, OJCS, has 

X X 

referred* to Director, J-3, for 
·concurrenc~ a request** from 
\related to: "'Pefilt:Y5H'·;l!V~~ItlG 

OASD(PA) to review audio-visual material 
LIGHT for declassification and possible 

release. -- . .. '-

2. The background on the origins and current status of OASD(PA) is 
contained in attached fact sheet***, 

3. The material was·reviewed in SOD/J-3 and found _to be unclassified 
but sensitive in view of some statements made by selected members of 
RH-53D helicopter -crew on tne"NIMITZ the day before the execution of 
the Iran hostage rescue mission. . . 

4. As a result of informal coordination with OASD(PA),' i;-is.understood 
cha.t OASD (PA) will restrict access to the audio-visual material ·to 
US-_-Government agencies only and will label the materiaJ accordingly. 

···------
5. Recommend approval 
to Chief, DOC DIV.• 

and dispatch of the attached response (JCS,.Form 9) 
·. . --· -- ... ·.::.":'·~. 

References: 
* Memo by Chief, Doc Div, OJCS, 21 Oct 80, subject as above 

** Memc_> by ~irector, FOI&SR, o~~A) I 21 Oct ao.C9'stil;I_ and 
Motl.on P1cture Photography · ation EVi@tfN LIGft'il'·'trJ}'II _ . 

** * ~~jy}~:.ti-cte:7~:riJ'~ember 19 Bo ,(tfAudio-Visual Ha terial ..: £.l:Jipen ~J.~!i:.:T 
. Jf 

(.i '<li fJ.~ ... Jj7 r'l 

'sf:oshs ·' £1 

SOD, 

Ext 73455 
J-33 

EXEC 

J-31 • 
22 Dec BO 

0 ... -~IOIIR l;niTIONS OF THiS FORM ARE OBSOLETE. 
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MEMORANDUM 

Date 
22 Dec 80 -________ l _________________________________ _ 

To: LTG GAST ])(/, ? 
~~bj-:~;;:-i~i;~i~~~~~~:~-~:~:~~---------------------

0 • • .!!lG Ll . ,· 
'· ~ -~~":..;,'i.-.-;:.;:~~-... :....-~." . : ': ·• $1<. •oi---· 

.-, ,' /( 

.'3. I would recomme!td thjlt perhaps it is 
more appropuate for(_J-31 to sign,___ 

_ ~JCS Form 9 to Ch-i:ef,_IJoc Div-;[since 
•-MG Johnson was not directly Involved 

. -·· in JTF-79.-) . 
~ 

· J ~ am available to discuss this action 
-:/ and staff it accordingly . 

.,-
1 



'· 

;SF! 'KE I .. 
FACT .SHEET 

IX I'' . . ... ~'I 
\.' Subjecty.rr.udio-Visual 1\aterial -\.O~':'ra:t~i:?.!(:;:i!!'NFY~.:UIG!f.!:> _. 

:'t ·1AURPOSE: To provide information on the origins and current 
status of the OSD request* for release of still 
and motion_p_icture photograpl}y related to[~E:raJ::ion 

I' 

"i!l':VEN!NG LIGiJT!: ! ""·' ~. 
~ _ ....... ,.. ,-; . ~ - -;}C 

2. BACKGROUND: On 30 April 1980, OASD(PA) requested** CINCPAC 
for any audio-visual coverage made aboard NIHITZ 
of RH-53D helicopters and crews assigned to the 
Iran hostage-rescue mission. The stated intent 
was to i~sure preservation of such material for 
record and·use by JCS and OSD(PA). 

:•: 3. Similar requests were made verbally by OASD (PA) to HQDA and 
HQUSAF, and coordinated with Colonel Able, Spec Asst to CJCS(PA). 

4. CTF Seven Zero provided OASD(PA) subject photography via 
NAVCHINFO: 

- The material 
·. unclassified 

• ·;1-- ---- --. , ... ·-·- • --- _ .. _ ... -~· ~ •. :.: •• · .:~ 

was rev~ewed by C9~onel Able and declared 
but sensitive. ·- · · 

/' 
/ . 

. ' . . .... -· .. .. .. ,. ., . 
- Colonel Able requested OASD(PA) that-any action to release 

the photogra-phy should be coordin,_t~c ... wi th J -3, JCS. 

- s~sequently, the material .. was reviewed by the Security. of'
1
· 

Mili.tary Information Division, OCNO, and declared un<;:lassified 

/ 

and releasable. / 

,) 5. In accordance with previous agreement between OASD(PA) and 
·Colonel Able (JCS), the former requested* JCS to review the 

material for releasability. 

',: .- On 11 November 198Q:, the material was reviewed, in OJCS, 
i · by Colonel P~; CSG, Commander Goodloe, OPNAV 95F 

(former co~· iiM-56i-; and LTC\J'l.ynyk?: SOD/J-3, who agreed that 
,r 

I ( )'~-:·'The photography -a~d tapes are-unclassified_. 

l 
I-- The magnetic·· tape recording of iiiterviewsw1. tlr"Selepted 

RH-~3D ere"!; ~ie";'~ ,prior.J:.o the_ execut_~g~Af the Iran 
h.AAWi:- rescue''"'ln'i:SII'ioti':contains statements which, if 
r-eleAsed now, may be miscons~by th~ · public and the 
media, with respect to the pl1UUi!il.sj ·and training for the 
mission, and readiness and individual competence of the 
mission members. . . .. / 

(!'- ' h.... - · Classlf!ell . ·~?Jl,O.J.r'~• ::--='~---
~> ~u_:- . ::SII a~lt L ~ Ded~s. le~·'+J),z_ 

"" - 12-V'h. "-'1 "'1 ~ ~- , t a ;a;.!:: 
JJ0Wro.. rJ;:. io'<.Av'7tA v J -· ~ ... *iii 

/.~;'%C140 -£0NF\DENTint ~ 
.. 1 • • • •• .. • 



L. 

:lE@RI£1 
I 6: CURRENT STATUS: 

a. The audio-visual material is currently stored in SOD/J-3. 

/r 
I 

/ 

1.u,b. ~~result of ~nformal coordination between SOD/J-3 
\ (LT fi: '6;· Oi"y.nyk~"' and OASD(PA) (~!r. E. A. Michalski) it was 

agree that· .----"':.··-

( ·. 
1 (i) There is a justifiable need to limit t~ use of the 
'audio-visual material to US Government agencies, at least 
•for the duration of the US hostage captivity in Iran. 

/ 

I 

( 

(.r,-'-: . . . 
~:."; 

,. ..-
(:2) OASD(PA) will retain the repository of the C\Udid-visual 
material and label it "LIMITED TO US GOVERNMENT AGENCIES 
ONLY." T!lis will :testrict'any request for.release of the 
material outside us Government. 

• Prepared By: 
I-coL OLYN'Y1t~ '-fis;;A:-.::::= ...-

soD, 73455 
22 December 1980 

,1;,-;-. ,;.:,: 
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OJCS SUMMARY SHEET 

CHIEF, DOC DIV !l[C 1980 

DJSM NO. 

DJSM 

classification Review of 
· isual ~1aterial on 
Opera~iop_EVENIN~ LIGHT)~· X X 

R~S , 

·~Reference your request* to review s~ill and motion picture 
photography on, ~a.t;fOn :E\J'£lln111Q~'t~~- for declassification and 
possible releaseln response to a request** from.OASD(PA) • 

2. The photography has been.reviewed in this Directorate, and there 
is no objection to its being declassif;ed. 

3. 'However, because of continued sensitivity of somerstatements 
made by selected members.of the Iran hostage rescue mission prior 
to its execution, it is requested that access tp 'the audio-visual 
material be limitea to US Government agencie~~nly and that the 
~terial be labelled accordingly and reposi.ted in OASD(PA). 

l 4. ·The material (photography and magnetic tape) is curre_ntly l~cated 
in· the Special Operations Division, J-3 (POC: LTcf'S':' .. tr.-·olynyk~ 
Ext 73455). L._ 

5. Time spent for review and coordination: 20 hours. 

References: 
* Memo by Chief, Doc Div, OJCS, 21 Oct 80, subjep,t as above • 

. ** Memc;' by Director, FOI&SR, OASD (PA), __ 21- Oct ao,{c)~_Still and 
· Mot1on Picture Photography-:_9f~:_a, t:ion EVENI~..2... LtmlT (U!;_ 

Ext 73455 

22 Dec 80 
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:£@;rq Fl tJENTlAL 
THE JOINT CHIEFS OF STAff 

WASHINGTON. 0 C lOJOl 

21 Ocl 80 

MEMORANDUM FOR THE r.m.ITA..'l.Y SECRETARY, J-3 

Subject: Declassification Review 111959 ( OASD/PA ~Eiro, 21 Oct 00 

(.') 1. Reference the attached 21 Oct 1980 ~ correspondence 
from t~e ~/PA . 
which requested a security declassification review in 
accordance with E. o. 11652 and DOD Regulation 5200 .lR. 
The. attached material (still & notion picture Fhotography ) 
appears to be under your cognizance. 

( .-)2. Request review of the attached material and submission 
of recommendations as to (a) declassification, regrading, 
or continued classification and (b) the releasability of 
declassifiable/unclassified contents. 

( 3. General instructions for the reviewer are attached. The 
following comments and special instructions also apply: 

a.fAReport total. review ~ime. in .JCS Form 9 . __ 

/ ~ 

.~ __ • ~.·. !.'.· 
'-::. .,. -

b [' P!:xltography pe..rt:ains to~tion ~~gn~j . 
c •. :Review has been prec:cordi.nated with Ltcoi1~, SOO."J '·· .. 

.. J 

( 

· 4 -~ This review package with all attachments and your comments 
· and record of coordination/approval on JCS Form 9 should be 

returned to the Documents Division by 4 Noverri:Jer 1980 ~ • 

}5. Without classified attachments, this memorandum is 
UNCLASSIFIED • 

. _., ,_. . . . .. "• 

~.l. Y .. 't. 
E. E.~YjJJR. 
Chief, Documents Division 
Joint Secretariat 

,· . f •· : 
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~~ l "Lilt ~ -~~~ 
OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 

\','.t.SHIIlGTON. D.C. 20301 

PUBLIC AFFAIRS 
21 OC1 198C 

HD!ORANDID! FOR THE ORGANIZATION OF THE JOINT CHIEFS OF STAFF 
ATTENTION: Mr. Lowry 

Room 2B941 

SUBJECT: · Still and Motion Picture Photography-!operation Evening Light 

The purpose of this memorandum is to seek your assistance in determining the 
releasability of the attached material. It was received by NAVCHINFO from 
CTF Seven Zero and forwarded to this Directorate for release determination. ::;<· 

·.The Office of the Director, Security of Military Information Division (OP~9D) 
has reviewed the material and·~osed no" objection to its release. -

Attachments 

~~ 
D~~ctor, Freedom of Information· 
~l and Security Review 

:::,.•·.··. ·. . .· . 

. . <.·· 
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PACIFIC FLEET COMBlT ClijEJIA CROUP 
PHOTOGRAPIIE RS OAT A SHEET 
UttO."AIRP.AC-l IYJ/1 ~6l) 

... -,, .-. 

>}\\ 
z.yso 
F 

~A'
,_~ 
r 

--

\1 eo.l c; k'""\"e. 

'f.O ~- USS ~\IM\\2, CVti-b& \o~:\\1\~ 
~~oc.\~el \o. c~~T". C::.O'R }').,d,.,~.,..~ C, 
M~c.k~ 1 VJ"'-S. .Qrcc.ke.\. 'oj ·\"'e. _C..:O, 

Ca.V\, ~~~ • ~\'z.\e'( a:\1\d CTF' 10 -. 

~~~rn ~F. ~~'f:~sey 

~-:3· '"'·" r ~~Cf"; e s \J <:.e..! \"' ~c.~!!'-"'tl'o'-t 
Ve.\1\\~-~~~\ 7.1~ k \,e.\v;o) 'f'c.-.\1.\~d-

' · -·· ··· "' ~- b~ove.. 
111" h~~~O\." \oc..'j ~ H\""'\\-z.., w\"Tt, 
\~~ .... \~e. ~"~"cls 
c:u\s ctve.._ 0\1\ ~shl::\ 

- - -=:::>-. le.\'\0 R.S/J-o- - - -
\\ eo.c\ '7 \~"\e . 
R\\ 5'""3, \\"Y't"a..Co..\1\e~ o\1\ \-\o-."4"-"' ~<tc';:; 
~ ~'"-~W:, t ~~ \'\w:;L.T ~c..\; 
~~"'"- -- '6."'0 9.sA,. - - ~ - --

~\"\.~<.., 

\-\"v-;:AC:O.."'Cc;, \·~ no....:.~c..V' \,o_,J ~tt-e't' 
'fc.. \ "'\{~., 

FTC. SD, NO. 

I ,__/ 
0--=-

.. 

• 

. . . .. ~. 

~ . \ ( ···· 

ro. 



' 

j. .. . 

PACIFIC FLE~T COMBAT CA!j(RA CROUP 
PHOTOGRAPHER! DATA SHEET (BACK) 
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 

WASHINGTON. D.C. Z0301 

3 OCT !98(; 

PUBLIC AfFAIRS 

MEMORANUDM FOR NAVY DIVISION, DIRECTORATE FOR FREEDOM OF INFO~~TION AND 
SECURITY REVIEW, OASD/PA 

l~ . .. / . r SUBJECT:f:1Still and .Motion Picture Photography -t~~;i~io;:; Ev~rn~,Light. 

• 

·"I 1. The inclosed still and motion picture photography v.1s received by 
CHINFO from CTF Seven Zero and provided to this office after the motion 
picture film was proc~ssed at NPC. The still photography was received 
with an overall classification of Confidential. The motion picture 
photography was received with an overall classification of Secret. 

, )2. ·This film was fotWard~d to OASD/PA in response to a request we made 
to CINCP~C. Related correspondence for this project is attached. JCS 
coordinated on our message to CINCPAC requesting recovery of this photo
graphy (Col. Richard Abel, USAF, then Special Assistant to the Chairman 
for Public Affairs) with the proviso that all photography be submitted 
to the Chairman for review prior to any release. Upon receipt of the 
material at this office, all material was handcarried to and given to 
JCS (Col Abel) who eventually returned it with the guidance that JCS 
considered the~terial to be unclassified but sensitive. He further 
indicated that prior to any release, this should be coordinated wi.tli 
J~3, JCS. 

13. Request a determination be made as to the proper classification of · 
subject film and potential releasability from Security Review viewpoint 
if it is unclassified. If a security classification is retained for 
subject film, request advice and guidance as to classification of each 
individual still photo and/or motion picture scene per Section 2, 4-202 
Portion Marking par d., DOD Information Security Program Regulation 
5200.1-R dtd Dec 78. 

Atch 
!-Messages 
2-Still film 
3-Mopix film ---

- .. 

o~~ 
Chief, Audiovisual Division 
Directorate for Defense 

Information 

-- i ' . ~'-·1 
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-~c£00®EMI1Al __ _ 
:EJO:T CHIEFS OF STAPf 

ME:\IORANllUM 

Date 12 Nov 80 

To: GEN GAST 

Subk~T-j:~~::··:-~---;~:~:-~~=~~;--:~---------------
J . Operation EVENING LIGHT:> 

~--

l~The photography and the tapes were 
reviewed by the following personnel: 

COL C.H. PITMAN, USMC, CSG 

CDR V. GOODLOE.,' 
(Was on'the 

USN, OpNav 954F 

NIMITZ) !II'" . . 
7 
,-4? · 

~.D. d{~/ 
LTC, USAR 
73455 



TO: 
CHIEF, DOC DIV 

THRU: 

OJCS SUMMARY SHEET 
CLASSIFICATION 
. srcrsm ,. 

FOR USE BY ORIGINATING DIRECTORTATE 

OOJS SUSPENSE DATE 

I 
. OJSM DATE 

I u.l SUBJE.CT: . "· · · f-----··-ir-----------------· 
~ :oecLass~~1cat1on Rev1ew o 

Photography on Opera!ion_ 
EVENING LIGliT (U) . X X 

RF"AARKS 

(_'~:_)Reference your request_* .,to revie~; still and rr.otion picture photography 
~.'[Qperation~.~NING ;LIG!i~;'for decln~sifica tion and possible release in 
response to a request** from OASD(PA). - ·-------· 
2. The photography has been revie• .. md in this Directorate and th;;re;·· Is-
no objection to its being declassified~ / 

I 
-I 

3. However, the magnetic tape portivn, containing the record of interviews 
with selected members of the Iran hostage rescue mission prior to· its.· 
execution, should not be released at·tfiis>time for the following reasons·: 
While most of the recorded intervie~rs ·ar·e innocuous, some of the comments 
made by interviewed Servicemen may be,inisconstrued by members of the·
media or general public with respect to .the .. planning and training for 
<:he rescue mission, and the readine :; and individual competence of 
::ostage rescue mission members r·-

(_ ~- .; . The material (photograp)1y and 
the Special Operations Division, 

magnetic tape)_is ~u.rrentl~ located in 
J-3 (POC: LTC S. D. Olynyk·, X73455). 

' ·• 
5. Time spent for review: 4 hours. 

:: .. ::~:. ·. 
References: 

* Hei:lO by Chief, Doc Div, OJCS, ·21· Oct 
**Memo by Director, OASD(PA), 21 Oct 

Picture Photpq·ra.ptLy-·-CJtittr<L tio-.,.~:i'tlrotNG""LIGilT' . (U)'" 
--~ . ·Jifr·-: .. .. . . ... ...: - . ,• 
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•--'··.- .. ·. 
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1. 'This is in x·es;.~o~1.se 
the weather conditions 
mission. 

to an POI ~eq~2st* 
in Iran d~rin~ the 

for doc~~s~ts rslati11g to 
attc~pted host2ge rescue 

' ,. 
• i 

i 
t 
;. 

2. All pertj_nAnt dc~t!~e~ts relating to the subject matter were ~ 
reviewed and it w2s ~c~e~min2d that ~11 docun~nts, exc2pt those ~ 
attached, arc still properly cl&ssified in the int..:rest :)f the i 
national defense in accordonce with the provisions of DOD Reg i 
5200.1R, para 2-30lc3, 4, 5, & 6. It \·.'as furth(Cr detcr:nined that I 
a significant and legitimate governmental purpose exists for pre-

1

. 
serving the secrecy of these exempt rna tters, be:::ause their disclosure I 
wo'-!l.d be expected to nullif:,' the effectiveness of p:::ese!1t and future 
military plans. Consequently, to th.; e}:tent that the rcr1uested 
d()curr:cn ts contain i~a t. tc:~r.s \·.?hj ch canna t be relei~scd, the r~~qnes t of ! 
these documents n~ust be dcni(·d. t 

3. l~ttach~d are dccu;L~ents v.'hich can be .released t0 the FOI tequest.or. 
(Ta~s A through D). In.eddition, we dre providing (at Tab~) a list 
tif references whi~h were used as a basis for evaluation of 
climatological conditions in t~e Middle East region during the 
planning phase for the hostage rescue r.:ission. 

Reference: 
*Freedom of Information Request 1697(81-DFOI-50) 

CfJ N Fl DENTIAk- Classified By: ')J' · 

I 
i 

1 
Ott ass:r:eu ._ : BPi't J..l .-;-\ .. I T.....10f>! l) """"~h.... 

!f-c-=~=::::-:::-;-;;------,-----------;;.-;:;-r=-- _. _ , __ :D -P_ ~n7c.:..:;c;=;· ;,--:>-i 

1-ACTION OFFICER 1--------.------COOflO l0~~2:~0~f:-;ii_C,.· v,_A_L;;.,_--:':'~~-:'L.-~-~ f\\'-=(,..J'Ii-::1 'i.J.= "1~-z-..---=~ 

l 
S.D. Olynyk, OFFICE Nf,ME EXiEi'~!.iO~ 0!-F • ..::: NA,·.',E .! EXT[NS!Ot! 

. J:tt-6i'-, USAR J) )-:/ tf- '?.,-..., '"I 
SOD, J- 3 "iy>::t '' -- .Li./:_o:tJ __ Ir---1-----------+----f 
EXT 73455 

1-------1------ ------t----11-----l---- -·----1-----

c.· . r----··- ----------- r- ---- -· ---·---·· !----·---
·---~~ 

·--·-----

~ lJAic OF Pi:EPAIV\IIO~J ----- ,·- ---·····-- ··---··--··- --··---- :,_ .. -·· -

1

---·-- ·-· ··-. ··- ··-. --··- ---~ 

~ 23 J-.:n ~.1 ..... ~----·---~--'··---------·····-- .. -. ··-~- ---- ..• --..- ......... ~.-· ·-······--·-~-- ... , ...... _____ ·--- ... -------.--...:"' ""·----·--·····-··--· 



·'(a!. Maxinum predicted abo;~oJ:;!'t"lJsd.:,_~ licit in the decision 
1 ··to deploy ctqht hcltcoptcrs. In orrnat1on lS prov1ded 

only to show that statistical abort rates double that 
experienced by HM-16 actual operations should have still 
supported the nunber of helos required by commencing 
with eight. 

1. Navy·-wide in-flight abort rates are normally 
expressed in terns of number of mission aborts per 
one hundred (100) flight hours flown. Although not 
routinely reported, a better pretakeoff indicator of 
aircraft availability/reliability is the preflight 
abort rate expressed in nunber of preflight aborts 
per one hundred flights·scheduled. 

2. The planned first phase of the mission, in 
approxinate terms, provided for the following scenario: 
take-off from IIIMITZ; fly 30 minutes to the !=Oast in 
point; fly another four hours and 30 minutes to 

·Desert One, land a·nd refuel (without systems shutdown); 
take-off fron '··Desert One and fly for 1 hour and 30 
minutes to Mount~n Hideout; .land and shutdown 
and be prepared to initiate rescue from Mountain 
Hideout. 

3. By scheduling eight helicopters to insure seven 
arrive at the coast in point, a planned preflight 
abort rate (assuming no inflight aborts for the first 
30 minutes) of 12.5 is implied. The availability of 
six helicopters at· Desert One, assuming seven departed 
NIMITZ and after 5 ·hours of flight, implies an 
inflight abort rate of 2.86. Projecting this rate 
for one hour and 30 minutes over the next leg of the 
flight would establish 5.74 aircraft arriving at the 
Mountain Hideout. Planning on 5 aircraft subsequently 
departing f'rom Hountain Hideout implies an abort rate 
for this takeof~ of 12.89 which is more than double 
the rate actually experience by HM-16. 

13803 

' ' 

~ 



' . - -- ......... 
HELICOPTER REQUIREMENTS 

x. purpose 

To assess the adequacy of the number of helicopters positioned 
for the mission. 

I I. Background 

1. A review of the abort rates experienced by the 
eight HM-16 mission RH-53Ds during flight operations 
from NIMITZ/KITTY H~WK during the period immediately 
preceed i ng · EVENIJ; ·: LIGHT execution, though not timely 
for mission pla"ning, is -valuable in assessing the 
validity of the planner's estimates. The following 
HM-16 flight statistics are a matter of record: 

45 Days 115 Days 
10 Mar-24 Apr 1 .Jan-24 Apr 

Flight hours 208 718 
Flights scheduled 79 191 

Preflight aborts 5 (3) 10 (6) 
Inflight aborts 8 (4) 16 (6) 

Preflight. abort rate 
· (per 100 flights) 6.3 (3. 8) 5.2 (3.1) 

Infl ight abort rate 
(per 100 flight hours) 3.8 (1. 9) 2.2 co. 8) 

2. A statistical reconstruction of the helicopter 
mission scenario utilizing abort rates experienced by 
HH-16 using the 45 day period indicates.that statestically, 
with eight RH-53Ds scheduled, 7.5 should launch, 6.1 
should depar~ Oeser~ One, 5.8 should arrive at Mountain 
Hideout, with 5.4 subsequently available for the rescue. 

III. Main Points 

1. A review of mission aircraft logs and maintenance 
records reveal~ that using realistic mission launch/ 
continuation/abort criteria vice norm~l shipboard 
operating criteria for the 45-day sample period, consider
ably higher helicopter availability at Mountain Hideout 
could have been anticipated. Adjusting these values for 
non-mandatory mission aborts indicates that abort rates 
of 3.8 and 1.9 for preflight and inflight, respectively, 
could have been predicted. Again, with 8 aircraft 

( ) predicted number if mission abort criteria utilized 

13804 
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1. This is in rcsponss to an roi request* for documents relating to 
the v.'cather co::dit.ions in I1:an during the attempted hostage rescue 
mission. 

2. All pertinent documents relating to the subject matter were 
revie~ed and it ~as determined that all documents, except those 
attached, are still properly classified in the interest of the 
national defense in accordance with the provisions of DOD Reg 
5200.1R, para 2-30lc3, 4, 5, & 6. It was further determined that 
a siguificant and legitimate governmental purpose exists for pre
serving the secrecy of these exempt matters, because their disclosure 
would be expected to nullify the effectiveness of present and future 
military plans. Consequently, to the extent that the requested 
documents contain matters which cannot be released, the request of 
these document3 must be denied. 

3. Attached arc documents which can be released to the FOI requestor. 
(Tabs A through D). IQ addition, we are providing (at Tab.E) a list 
6f references which were used as a basis for evaluation of 
climatalogical conditions in the Hiddle East region during the 
planning phase for the hostage rescue mission. 

Reference: 
*Freedom of Information Request C697(81-DFOI-50) 

~TICN OFFICER.AY_ 

S.D. Olyny!l;jjeo 
LtCol, VSAR 
SOD, J-3 
EX'l' 73455 

~ sifi..d '-'; ti-s' 
Detlassiii ... d e Gl'i'b»L 

COORO:NATIONIAPPROVAL 

1_c:crc.:.'::.:'C::.E_i---'-'N;:N::,;':':.E ----f_;E::X:.:.l:f:N.:.:S::.:IO::.:.N'-!~OffiCE NAME EXTENSION 

SOD \.... .· ..C. L iz..(,cz. 
·>J--· '....... . .::L- --- ----=-- ----1--------+----f 

z.ti 1 S e < ~~ ~.,., · I (,-:rYX_ -:;;'-{53 _., ----- --r.J-v>V1-i-=Sr.-.---- .>L- -~:+---r--------,--t--,---t 

~;-~~~~~ ~ ~~~- ---+-------1----f 
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23- .Jc:n Ell 

JCS For,M 9 
OCT 80 

FREVIOU$ EDITIONS OF TUIS FORM ARE OBSOLETE. 



.• ~-SECRET-
scheduled to launch from NIMITZ, 6.5 could have been 
expected to take-off from Mountain Hideout. Further, 
since there were no preflight aborts aboard NIMITZ, 6.7 
RH-53Ds could have been expected to depart Mountain 
Hideout •. 

2. Statistical analydis notwithstanding, the ~ctual 
inflight helicopter abort rate.~r the first five hour 
leg of the mission far exceeded all predictions based 
upon RH-53D history and recent operational experience 
with the eight mission aircraft. Those inflight failures 
encountered were not uncommon to H-53 helicopters. 
The failure modes were predictable; "the frequency of 
the aborting failures encountered was not. Two flight 
essential systems failures (a main rotor blade on 
aircraft 16 and a second stage hydraulic system failure 
on 12) plus_a flight/navigation~instrumentation failure 
(ASN-50 and TACAN on aircraft 15-;- in adverse weather 
conditions resulted /i·n the mission helicopters experienc
ing a 7.5 or greater/ inflight abort rate. Conversely, 
the preflight abort ·rate had been 0.0 for the take-off 
from NIMITZ. . 

3. The severity of the inflight malfunctions and the 
appropriateness of the actions take~ by the pilots 
are not at issue. 

(A) Dual electrical BIM (Blade Inspection Method) 
indications inflight of an impending rotor. blade 
failure, ~onfirmed by a mechanical indicator upon 
landing, are normally cause for an abort. Three 
fatal H-53 accidents have been attributed to blade 
failurer one of which occurred 16 flight hours after 
failure indications had been ignored. A total of 31 
blades have been found during rework to have had 
spar cracks, all of which were removed due to BIM 
mechanical indications. Determination of a faulty 
indicator.vice a failing blade is not possible 
in the field and the crack propagation rate at high 
helicopter weights is difficult to predict. Had 
flight been continued by aircraft. t6, a castastrophic 
failure further into the mission was .possible. 

(B) Pr~ionged flight following failure of one of the 
two reaundant primary servo hydraulic systems is not 
prudent. The pilot of aircraft #2 proceeded to Desert 
One following 2d stage hydraulic system failure (flight 

t 1.3805 
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III::LlCUt''l'I::H REQUIHEMEtlTS~l\C I .. 

I. Purpose tTo discuss RH-530 reliability, availability and maintain
ability (RA/·1) Historical Data.(t!) 

II. Background. A review of 3M (maintenance, material 
management) data for the 18 month period ending 31 Dec 
79 Navy wide for the 30 aircraft RH-530 fleet reveals 
the following: 

III. 

Average number of aircraft reporting monthly 
Utilization (average flight hours 

per aircraft per month 
Total flight hours 
Total flights aborted 

Preflight aborts 
Inflight aborts 

Overall abort rate (per lOO'flt hrs) 
Preflight abort rate (per 100 flt hrs) 
Inflight abort rate (per 100 flt hrs) 

Mission Capable Rate (% aircraft hours 
per month mission.capable) 

NMCS Rate (% aircraft hours per month not 
mission capable for supply) 

NMC~I Rate (% aircraft Hours per Month not 
'""miss ion capable for rna intenance) 

Direct maintenance man-hours per flight hour 

Main Poin'ts 

19.9 
24.6 

8811.7 
841 
555 
286 

9.5 
6.3 
3.3 

42% 

26% 

32% 

46 

A. Determination of the number of helicopters required 
for the mission. The initial requirement levied on 
COMNAVAIRLI\t~T was to provide one Airborne Mine Counter
measures (AMCM) Squadron. HM-16 with six (6) RH-530 
helicopters was deployed. As mission planning changed 
to require a mi'nimum of six helicopters launching on the 
mission, two additional helicopters, were deployed. 
Subsequent planning called for ~ minimum of seven 
helicopters airborn and mission capable ~t the coast in 
point and six at Desert One for mission co~tinuation. 
Such planning was keyed to a requirement .for five 
mission capable helicopters at Mountain Hide-out. Eight 
mission RII-53Ds was considered adequate based upon past 
operational and maintenance experience. 
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duration of approximately two hours). Assessing the 
failure at the refueling point and then determining 
that a replacement pump was not available, the 
pilot and the flight leader declared the aircraft 
not mission capable. Failure of the remaining 
hydraulic system inflight would have rendered the 
helicopter uncontrollable. Further, the demanding 
flight control movements associated with landing in 
and taking off from a confined area while heavily 
loaded could have exceeded the capability of the 
one remaining system to provide adequate control of 
the aircraft for safe flight. 

(C) Failure of the ASN-SQ and its associated flight 
instruments and the TACAN were not of themselves 
aborting discrepancies. The aircraft commander felt 
that continued flight into the mountains in instru
ment conditions at low altitude without adequate 
heading information and without aircraft stabiliza
tion was not possible. The aircraft commander also 
felt that with no indication that the weather would 
improve ahead on the flight path, he could not have 
expected to penetrate ~hrough knstrument conditions 
and !_ocate the refueling poinqwithout an operating 
TACAN~~ The pilot felt his only course of action was 
to abort the mission and return to NIMIT.Z. 

4. Finally, the overall material condition of the mission 
helicopters should be considered. A comparison of fleet
wide and mission aircraft reliability, availability and 
maintainability is provided below: 

Preflight abort rate 
(per loo' hrs) 

Infllght abort rate 
(per 100 hrs) 

Mission capable (MC) (\) 
Not mission capable -

supply (NMCS) (\) 
Not mission capable -

maintenance (NMCM) (%) 
Direct maintenance manhours/ 

flight hour (DMMH/FH) 

ALL NAVY 
JUL 78-DEC 79 

6.3 

3.3 
42 

26 

32 

46 

MISSION ACFT 
1 JAN - APR 80 

2.4 

3.8* 
73 

13 

14 

114 

*Skewed upward because a relatively high percentage of post 
maintenance inspection flights wherein premission 
maintenance actions were being test flown. 
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• ,I • Analysis of these data confirm that the eight mission 
RH-530 helicopters demonstrated high reliability and 

t .· .. ... . . 

avail~bility during the period they were deployed when 
compared to other RH-530's Navy wide. The special 
supply support procedures extablished resulted in the 
NMCS rate of HM-16 aircraft being half that of other 
fleet users. Equally impressive as a result of the 
dedicated maintenanc~ effort was the high mission 
capable rate maintained and the significant number of 
maintenance man hours per flight hours expended on the 
RH~53Ds. HM-16 expended approximately two and one half 
times the number of maintenance man hours per flight 
hour than the average other Navy users. 

• 

IV. Helicopter Assessment Summary. Regarding the adequacy 
of RH 530 helicopters planned for the mission, it is 
concluded that: 

(A) The number of helicopters provided to support 
the mission was considered adequate based upon operational 
and maintenance exper:iencth Implicit in this decision 
was the planning for: slightl'y lower than average inflight ,__.. 
failure r:ates but an exceptionally high number of 
pre•flight aborts. On bal~nce the planning could be 
considered conservative. ' 

(B) Statistically, eight helicopters would have been 
sufficient to insu\e five mission capable at Mountain 
Hideout. ·· 

(C) Tile helicopters received priority supply support 
and intensive pr:e•miss'ion maintenance. 

(D) Operational experience with these helicopters 
immediately p~ior to the mr· sion indicated a high probab
ility of success with eigh aircraft operational upon 
mission execution. 

(E) The aborting failures experienced on this mission 
were not uncommon to helicopters in general and H•53s in 
particular. 

(F) The high failure/abort rate experienced could not 
have been predicted • 
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Pll'I-1AN, CKA.RLES H. COLONEL USt-'C 

'TE OF RANK: 1 OCT 76 

...,.TE OF BIRTH: 20 OCT 35 

PLACE OF BIRTH: a-i!CAGO, Ill. 

J-0'1E OF RECORD: MILWAUKEE, WISCCJISIN 

PRESENT ASSIGNMEN'f: HEAOOLIARTERS, lJS"C. 

/ 

PERR~Wl, JAMES M COLONEL US'='C 

DATE OF RANK: 1 FEB 78 
DATE OF BIRTH: 7 FEB 33 

PLACE OF BIRTH: WASH!t-GrON, D,C', 
j 

J-0'1E OF RECORD: WASHI~TCJI; n.,c, / 
1ESENT AS~IGN'-IENT: HEAIXlJARTERS, UlK 

SEIFFERT, EDWt\RI) fti'uEUl'ENANT COLONEL US'='C 
. ' 

DATE OF RANK: .!_:fu_y 79 . 
~ 

DATE OF BIRn/.'20 APRIL 40 
/.' 

~CE OF pt"H: ROCHESTER, NEW YORK 

-1-0'12 OF."~: ERIE, NEW YORK -

PR:t ASS IGI'l>IENT: 1-£ADa.JARTERS, Us-t: 

1# 

,. 
' ' 

' ./ 
' 



r-( ST, PHILIP C LIEUTENANT GENERAL UY\F 

'-

1 
1..1'\TE OF BIRTH: 9 JAN 3() 

PU\CE OF BIRTH: PHILADELPHIA, MIS~URI 

DATE ENTERED SERVICE: AUGUST 52 

PRESENT ASSIGI'l-1ENT: l..IWGLEY, VIRCiiNIA(VICE :CMWIDER, TACTICAL AIR C!l'tWID) 

KY}-E I JAMES H. COLONEL USAF 

DATE OF BIRTH: 19 DEC 32 

PU\CE OF BIRTH! AANSAS CITY 1 KANSAS 

DATE ENTERED SERVICE: JULY 9i 

PRESENT ASS!Gtl-IENT: KIR1UND AIR FORCE MSE(ASSISTANT DEPtJTY CCl"tWWDER FOR RESOURCES 
. - fWIAGEMENT, lG'liTH AIR BASE WING) 

C:,ll 
I 

- --··· 

~ :. PlACE OF ......... ·-
""' · .• ··JO :; ••• ·-· --~ 

.,.:· ~ . . 
• • -,·...:,tl"- ' 
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! ./ 

/ 

( .if: JAMES BENJAMIN VAUGHT 
/ // 

... / 

( 

E . . ; 
. 

..• ...::.:..!'· 
··~:'} ... 

..... ~: ~ ,_: . . 

RANK: 

DOB: 

MAJOR GENERAL_... vi ~A 

3 NOVEMBER 1926 /
: . 
. · 

I / 

CURRENT ASSIGNMENT: DIRECTOR OF OPERATIONS AND READINESS/OFFICE OF nu; 
DEPU'N CHIEF'.OF S'I:AFF FOR OPERATIONS AND PLANS, UNITED 
StATES ARMY, WASHINGTON, DC. 

DATE ENTERED SERVICE: 21 FEB 1946 - TEMPORARY PROMOTION TO 2L T 
./ 

I •.___..,.,~ 

PLACE OF BlR'm: CONWAY, SOtrnl CAROLINA 

I 

i 

.,· .. 

.·, '·:-.; .. 

:~ .. 
i.-· .. , 
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.. ~~~~t"IUU~ 111\t .~ 
THE JOINT (HIH5 OF 51 A~~ 

WA·~,IINGIIJN 0 l "10)(.)1 

Tttt JIJI'~' '.IA.II 2 June 1980 

\ .. 
·~ 

~!E..'TOP.ANDUM FOR: Lieu tenant Genera 1 Gast, USAF 
Major General Vaught, USA 

Subject: SASC Request for Information and Additional Witnesses 
Concerning the Iran Hostage Rescue Attempt 

. 
Reference: Memorandum, LLA/CJCS, 2 June 1980, "SASC Requests-

Rescue Mission" (attached)' 

1. Per reference cited above, Senator Warner has requested 
additional information and witnesses in connection with the 
Iranian hostage rescue attempt. 

2. Fur L'rG Gast: Senator Warner has requested that the SASC 
ue provided with the names and present location of all members 
of the Iran ~~G who served during the last year in which the 
~~G operated in Iran. 

}!!![.. For MG Vaught: SASC has requested that the following individuals 
!Je· made available to appear before the SASC staff on Wednesday, 2~ 
4 Jun~ 1980, at 1400: 
--~---

combat controller on site 
il<:orsky ·Ra-s3i:i-·Tech Ifep aboard NIMITZ 

Attachment 
a/s 

Copy to: 
Mr. Stempler 
Mr. Ross 
CJCS 
ACJCS 
DJS 
J-30 
Col Miller, LL/CJCS 
Col Miller, OATSD(LA) 
Col A!Jel 

,.'I. 

~ ~1. D. E-\"------. 

GGNfl\3ENTlAL. 
.#_ -·~ ;. ,; ~I, • ,.'":-• 

.. -:..·.: 

C,lr..s..sc.frJ... b..t: .AJS~A. 
l !r D:t .r~ 

~<f:;·. oA~~ 
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!HE JOIN! !,rAH 

THE JOINT CHIEFS OF STAFF 
WASHING TON, D.C. 70301 

33M· 1003'80 

5 June 1980 

MEMORANDUM FOR: Deputy Chief of Staff for Personnel 
Deputy Chief of Naval Operations (Manpower, 

Personnel and Training)/Chief of Naval 
Personnel 

Deputy Chief of Staff, Manpower and Personnel 
Deputy Chief of Staff for Manpower 

Subject: Information Concerning Personnel Assigned to 
Iranian MAAG 

1. Senator John warner (R, VA) has requested that the Senate 
Armed Services Committee be provided with the names and 
current addresses of personnel assigned to the ARMISH MAAG 
(Iran) during the last twelve months of its existence. For 
the purposes of developing a response, this period is being 
defined as 1 February 1978 - 1 February 1979. 

2. Request you provide a listing of officer personnel of 
your Service assigned to ARMISH MAAG during this timeframe, 
along with the current military address of each. In the 
event that any of the officers identified are no longer in 
Military Service, request you provide the best available 
civilian address. 

I 
Staff point of contact is LTC Robert Kvederas, 3. The Joint 

USA, J-3, AV 225-2994. 

cU~---~-
CHARLES W. ~KE) 
Major Gener~USA 

Copy to: 

,. 

Commander, US Army Military Personnel Center 
Commander, Naval Military Personnel Center 
Commander, us Air Force Manpower Personnel Center c 1 a..s.s • ;, eJ. 1:,.., : 1> 15o_! 

\-t~fl.::. 
l)t_~·. 

Slassificd By."i)J '5" D A-t>(2....-
.. Qcclassificd OP.I oF'fb.e: s. 
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~ t'U 0 Ld. l.. I'LI' ,. .. , . • •LA nu J 

j t/9 /fo_ 
Memo for JJdc ~~----

~ 
Donald Y. Wakefield 

Colonel, USA 
Military Assistant to the 

Assistant Secretary of Defense 
(Public Alfairs) 
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QUESTIONS: 

(1) Why was some equipment not destroyed when our troops 

!eft Iran? 

(2) Is there a possibility that Army equipment would have 

been better suited than Navy equipment for a mission of 

this nature? 

PROPOSED RESPONSE: 
---~·-.. ·------·. -------------·-- ,.. . 

(1) A considered decision was made not to destroy equipment -
-left in IraAI based on several factors. The· C-130 had been 

.... -... -... __ .~ .... -~ .. ~-·".':. 

on:'"fhe ground at Desert.. Orie :longer than o~ig.i'nally planned 
. ,;-.- -· ~ .... - . ' . .. . . 

. . --·;_ .. -
and theii.Yu~l~-;a~ ·b~coming critical for their own departure. 

-·· - . . ... --t::""~::.=-~ - ~ "Q"'"' 

Delay tO'_::ar.~tF~Y~~e_qg~:f!i•f~~ld have exacer-bat«:di~' 
situatiofi.~t:P·.sm:::u ~~ins .. amiii'ii~'iTion from the ~l~craft·~iflvolved " 

in the collisio~ was C"toking off from the he~~f the fire. 

and was exploding. 
:- ;·.·_.;.....,.~;:::. ... ___ . '-!~r---·-

In addition, the hel1copters were next 

to the C-110s and the risk of damaging ~tile C-130s while 

purposely destro,ying the helos was~;~nsidered too great'~ 
-- . ~ .. ·- i -- '" .:: ::; :..~"";/;;;;._-,._ -:.-:::.. . 

Dffiyed explosives w~;-j}p,!:,.,.a,v.ai,lable.,.to allow destructio~ 
.!:..- ... .-1·-·' 

of equipment after the C-130s departed. 

(2) Navy RH-53 helicopters were chosen for this mission 
. .. j. 

~because o~~r .long range and heavy. load-carrying 

·capabiliti.~!i::;;·;!~~/i!~~l~on..-with thei'r folding tail and" 

rotor blades,. they W.e-E~iquely __ ~ited to be accommodated 
. . ·. -. ·:· -... -.""":"'-..-·.-- .. 

'aboard ship, the hel4>copt:e.r;: launch site. The parameters 
.. ..-.:--_: ,. ... 

of.the mission were extremely demanding, and neither the 
~_,_.....,..._. 

6imy nor.1~e Air Force has helicopters as well suited. 

Mission security considerations-also made the Navy helo 

more attractive for the operation. 

Enclosure 
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QUESTIONS: 

(1) Why was some equipment not destroyed when our troops 

left Iran? 

(2) Is there a possibility that Army equipment would have 

been better suited than Navy equipment for a mission of 

this nature? 

i 
I 

(2) Navy RH-53 helicopters were chosen for this mission 

because of their long range and heavy load-carrying 
r1t.~ 

capabilities. In addition, with th'eir folding tail and ifrf~ ~ 
·'·t)l~ rotor blades, they were uniquely sui ted to be accommodated fJ ':. 

1 
. l 

1 f' ird 
aboard ship, the helicopter 1 aunch site. The parameters · j 1 ~- ~ 

of the mission were extremely demanding, and neither the ~) ~ 
j . " ' 

Army nor the Air Force has helicopters as well suited. 

Enclosure 
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QUESTIONS: 

(1) Why was some equipment not destroyed when our troops 

left Iran? 
.. ~-· 

(2) Is there a possibility that Army equipment would have 

been better suited than Navy equipment for a mission of 

this nature? 

PROPOSED RESPONSE: 

( 1) decision was made not to ,.destroy equip-
~ ... 

ment left ·n Iran, l:!psed on several factor.s. Foremost 
~.':::...,.::.: 

was the desire maintain the .element :1·-~urpris:e _-so 

,.that the presence f;,O.r;:P.Iil~would .not.~ b~~detected and 
-· . ..:.:wt"· -~-:_~_/,.. ..... a:k ·"'· 

reCK:ted against until ad safely withdraw11. In -addition, every effort was avoid unnegessary ··-· -··r .......... . .,. 
fatality or injury to .Iranians,j~hic de{ilyed destruction 

. -- ·' ~-- .. / --~~~--~'~i.. · .. :~~--~~ 'V"· ~-
might inadvertantly cause. Access to the' quipment by 

ii~~ans would no~'":he the/ a·n; 

· which would b~ -d~·~rimenta/ to US interests. 

I 
(2) Navy RH-53 helicopters were chosen for this mission 

..... ·-· I 

because of their long.'range and heav~ lo~_d-carrying 
-7. 

capabilities. In addition, with their foldj~g tail and 

-~·i>"bi;cies ~ tiley,t:~e~e · unT~ue ly sui ted to be accommodated· 

c:~ --·- i· 
aboard ship, the/helicopter launch sit·e: The parameters 

of the mission £ere rnremely demanding, and neithet; the 
:' '-..,...-._ ... 0 ° 0 oh- 0 --· • 

0 
..: .... , 

Army nor the Air Force has hel_icopters as well suited.· 

I 
Enclosure 
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~I INFORMATION POSSIBLY 
OBTAINED BY IRANIANS 

•sLUE BINDER• 
- Emergency LZ Location/ 

Photos/Tehran Maps 
· .. 

· ·~W:F9~ioa:-saEE"r 

INFORMATION 
PROVIDED CONGRESS? 

Yes 

Yes 
1C~l~requencies, 
~:'t':~;;nc;; points_,,, .•. 
nav po 1.nts (e.g. ,JJ.e lo 

1 c. _.·hid~ t, .~~~bOUJ?e ~~~.1:~· 

Flight Route Maps 

·Daily Changing Code 
Words for 24 Apr 

CVW-8 Card of the Day 

Yes 

Yes 

No 

No 

--
REMARKS 

X 
Discussed by Sec 
Claytor/Gen Pustay 
HAC 2 Jun 

Concept of total 
mission discussed 
with HAC 2 Jun. 
Complete details of 
times and locations 
of planned mission 
not discussed or 
requested during 
testimony. 

Haps covered helo 
portion of mission. 
Discussed in concept 
with HAC 2 Jun. 

Not directly related 
to concept of operation 
Can assist in recon
struction of mission 
plan by inference. 
Mentioned by Gen Vaught 
to SASC on 7 May. 

Tactical flight infor
mation cards not 
specifically hostage 
mission related. 

Standard Air Wing 
card of ship call 
signs. Not hostage 
mission related. 

NOTE: Testimony to Senate Armed Services Committee 7-8 May 
was limited, generally, to events leading up to and 
during Desert 1. Testimony to House Appropriations 
Defense Subcommittee on 2 Jun expanded frame of 
reference to portions of extraction phase. 

Enclosure 



LIST OF FORMAL CONGRESSIONAJ~ BEARINGS ON RESCUE MISSION 

Date 

28 April 1980 

7 May 1980 

8 May 1980 

2 June 1980 

Committee 

Bouse Appropriations 
Defense Subcommittee 

Senate Armed 
Services Committee 

Senate Armed 
Services Committee 

House Appropriations 
Defense Subcommittee 

• 

Witnesses 

DepSecDef Claytor 
LtGen Pustay, USAF 

LtGen Gast, USAF 
MG Vaught, USA 
COL Beckwith, USA 
LtCol Seiffe~t, USMC 

SecDef·Brown 
Gen Jones, USAF 
Gen Meyer, USA 
ADM Hayward, USN 
Gen Mathis, USAF 
Gen Barrow, USMC 

DepSecDef Claytor 
LtGen Pustay, USAF 
LtGen Gast, USAF 
MG Vaught, USA 
COL Beckwith, USA 
COL Perryman, USMC 
LtCol Seiffert, USMC 

Enclosure 
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·-Questions and Proposed Answers 
........ fj - S L '1 

1. Do tapes exist for the Iran Rescue Mission with recordings 

of various radio transmissions? If so, to whom do they 

belong or what government agency has custody of them? Are 

the tapes classified? If so, what is their classification? 

Answer: ~orne tape recordings-~6 exist for the Iran rescue 
,. -~ 

mission. They are classified and remain in the custody of 

the Department of D~fense. 

2. Who has heard the tapes? - /. 
Answer: Defense civilian and/military officials. 

3. I would like a DOD comment on the following allegations 

made by my sources: 

a. The tapes reportedly reveal troops on the ground were 

under the impression that they were under enemy fire 

after the helicopter collision and departed in a disorderly 

way for that reason .•. leaving material behind. 

b. The tapes also reveal troops "panicked" after the 

crash--with "crying and screaming" transmitted. 

Answers: 
~:..-~ . 

a. 'l:b.e·J:circe- acted in a very orderly way to extract' 
A"' ..• -:·. 

people from the C-130 and helicopters, gather up personnel 
.. --· ___ , .. 

.,..and equipment .;t the 'site, and load the C-130s. Equipment 
... ~.-.-..~---. 

on the he~ic~E>J:ers ·rn the vicinit.y, .. of .the collision was, 
~· 

for the mo§.t part, left "in place because of the danger 

caused by the exploding --ammunition and extreme heat of 

<the burning aircraft. Colonel Beckwith described the 

Enclosure 
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........ 
"scene and orc3"erly· ·loM-'up and depoi£~~e in so~;;;···detail in 

' .'?..~~re:;:?~~elic~f_l!ay 1. 'i~ere wai: a good-deal of 

~eroism .displayed~:.Under ·very dangerous circumstances. 
. . . . ~- :,...;,...:J ••• t-Ju- --~attc_ 

b. As- we have saidJ..!L_t_!l_e past, we f!!!Ji~·Cno instanc;,-)~ 
. of __ pc\nic_._.j:))9._ugh it can be. su~ised-that""t"hl! reaction to 

. . · ... ,_... . . 

-.:-:an··aircraft···cd!t.J!!i-I&~'iie::-and''exp'l'oding ammunition 
~ ·" ... -. . . . . "·<·,._--_ .... -~.,i.' •.· ·.· . ~--- ---~·.:...:.....:.:..:-'.'':,· .. ~. 

• • . ·-·-:-~-:· ..... ·._.,,~ .. :..->•·:, ._ .. _•'f:'t·--~":i'"'": •. ----:.~.,~ ... ~.·- . 

caused some 1n1 tial ~anxiet;¥_:,~~;~~ "among those 
' _.,.. -- --~-

closest to the explosion; [~i~t:;,-~~e __ specific contents of 

·the tapes remain,~~1'tt~'a_, ·-ri'e'Hii1S:.ii1othing in..Ule 
"C.:',:·- t. .. ......... ,,_ 

~ecordings tha't;;;(~t "_{ndicate · o~anic~J -

4. Have the tapes been subpoenaed by Congress? Is the DOD 

negotiating with any other branch of the government regarding 

release of the tapes? 

·i·.: Answer: Congress has reqU~ tai;ie:s -~Q.t the rescue mission • 
.. 

-· -...:,...----...... • 
DOD has said it will revie~at ·is ·available and._get back 

·~ngress. Ther~pTS''-'mf"'s:Ub~Ci.l!!t.."!:.~ .pending ·legal action 
. . . - ... 

. by ConqJ:.:e.liS 
0
t:Q.. obtain the·· tapes. 

2 Enclosure 
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DRAFT RESPONSES: "The Nation" news queries of June 13 

·:- •• ! , •. ··~· • ::::::--;;,:.- ~·--~-· •'·' ... ·- .·:-----~·-·· •• 
1. "Tape recordings do exist.for the Iran .rescue mission. 

~: ... 
They are_c.lassified- • ·' 

··:"t .......... 

the Department of Def~.nse • 

. ··,, - ....... ..·.• . -··· 
2. ·Defense civilian and military. officials~ 

3. a. As we have said in the past, we know of no instance of panic, though it can 

be surmized that-·the reaction to ali: aircraft collision, fire and exploding a111111unition 
- .. ....- .. 

caused some initial anxiety and confusion among those most proximate to the 

fxplosion. All of the force acted in a very disciplin~d manner to extract people 

from the C-130 and helicopters, gather up personnel and equipment, bring in the 

security force and methodically load the C-130's. Colonel Beckwith described the 

scene in some detail in his press conference May 1. His force went to great lengths 

to insure no member of the mission was· inadvertently left behind prior to the 

·'lfeparture of the last C-130 following the· ·collision-;·· Colonel Beckwith stated that 

his officers went i~_to every helicopter-·to insure his personnel and equipment were 

'removed and that the only-equfpilient he lost was destroyed on the C-130 involved 

~-the collision: 

b. To repeat, we know of no instan<;.e of troops "panicking" following the 

crash. We4lave no co111111ent on what tr.an.smissions may or may not have transpired 

'h·om the ·c-130 and helicopter involve·d in the coilision. 

4 0 

Drafted by: LCDR G.I. PETERSON, USN 
Operations News Branch, DDI OASD-PA 
x75331 
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tO~tFlDENflAt 

OFFICE OF THE CHAIRMAN 

Joint Chiefs of Staff 

Date 25 July 1980 j 

GENER~L p-C- ~£}( pY?<c;J~ MEMO TO: 

SecDef received the attached correspondence 
from Congressman Aspin. The subject of his 
constituent's letter has come up before, but 
we have not had a formal rebuttal. Would 
appreciate any input you may provide upon 
which to base a reply. If possible, would 
like response by 30 July. 

Thanks for your help. 

. J c:r±i 

RICHARD F. ABEL. COLONEL, USAF 

-

Special Assistant to the Chairman for Public Affairs 

·, 
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THE JOINT CHIEFS OF STAFF ~;::,c«'.-"\ <v 
ICE OF THE DIRECTOR FOR OPERATIONSX 
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~~. _-v- j 

ASSISTANT SECRETARY OF DEFENSE A.i ~ <:r,...Z + ~~ J.... 
- . .u olJ~P.If). ( 

WASHINGTON, D.C. 20301 # 

June 17, 1980 
PUBLIC AF"F AIRS 

MEMO TO GENERAL GAST 

Dave Martin of Newsweek has posed the following questions as his final attack 
on the subject: 

Vl. He has been told that a Pentagon computer calculation put the probable 
fatality toll at 11 hostages, 30 commandos and 80-90 Iranians. Another 
source said there vas a predictic, of 20 percent casualties. Is there 
anything in this? (If so, we ought to say -- if true -- that it was a -
worst case assessment.) 

2. Martin understood you to say that one of the helicopters could have been 
repaired at Desert One, if a pump had been available, and the mission 
could have proceeded even after daylight to a point short of the hideaway. 
Did he get ~ou right? If so; why didn't you send a pump rather than a 

' lflanifold? 

3. Was General Vaught in a C-130 on the ground or actually on the ground? 

V4. The Star carried a story saying a "Defense readiness report" said ten 
helicopters would be needed at the start to get the right number at the 
finish. Is that so? 

5. Sam Stratton is quoting Beckwith as testifying that he would have had to 
have left 15 of his men behind with only five helicopters and that he 
couldn't do that because all of them had required jobs to do. Why wasn't 
there a contingency plan to do it with less, if necessary? 

6. Martin has heard of a disagreement on the ground about what to do with the 
bus passengers, suggesting that there was no plan for what to do if Iranians 
were encountered. l.'hy wasn't there a'contin~~ncy? 

7. Was the Iranian radar turned .off as reported ,afterwards from Teheran? 

8. Any plans for issuing· decorations to those involved in the rescue mission? 

vi 9. How much did the operation cost? 

10. You said the CH53 helicopter was never considered because of insufficient 
range. How then was it possible to train on a full mission profile? 

Martin's deadline is Thursday evening. 

Thomas B. Ross 
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5 Apr 
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(J Apr 

I 8 Apr 

9 Apr 

9 Apr 
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5 May 

5 May 

6 May 

7 ~lay 

Is May 
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Pl\lNCIPAL 
WITHESS/ 
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Gast, Vaught 
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Gast, Vaught 
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Pitm.ln 

I Jones, Bro~m, Mey r, ·ll~ywa rd, 
Mathis, Barrow 

OFfiCE 

HASC 
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HAC Def Sub 

SASC 
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SASC/Warner Group 

SASC/Warner Group 

SASC/Warner Group 
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HASC 

HASC 

SASC 
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DATE 

8 11ay 

u 11ay 
~C; 
~· ~lay 

I 

'
10 May 

3 

:> 

4 

C011f'ONEIH OJCS 

[>r\INCIP/\L NO. 
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THE JOINT CHIEFS OF STAFF 
WASHING.TON. O.C. 20301 

THE JOINT STAFF 
29 July 1980 

MEMORANDUM FOR RECORD 
:• . 

. ;·~-~--· 

Subject: Deficiencies Noted During HONEY BADGER 

Deficiencies or problem areas noted during HONEY BADGER/ 
TRAINEX PHOENIX. 

~ Personnel problems 
-~ The crew force is undermanned ~ JTD requires 12 

qualified crews to man Pave Low aircraft. 
~- TOY status of personnel ~ Crew members cannot be kept 

in TOY status indefinately. 
~- Training and upgrade of new personnel in special 

operation procedures basic night nvg operations and 
Pave Low. 

, Operations 
,. 

,., See Atch 1, Atch 2, and Atch 3. 
, Basic special operations skills of helicopter pilots. 
,., Inter-service coordination lacking 
,, Mission briefings and briefing guides non-existant or 

inadequate for all phases of mission. 
,., Terminal operat"ions 

,,. Landing zone procedures 
,_, Pickup zone procedures 
,,, Holding area procedures 
,.,,. Refueling zone procedures 
,.,,. Transhipment zone procedures 
,.,_ Ground control 
,.,., CCT activities 
,,,. Lost comm 

,., Planning staff inadequate 

.,. Aircraft 
,., Qualify H,.53 cockpits for NVG operations 
.,., C'ilmo~e<'1'techrriq--•.to:::hidr...aireraft~during 
.,..,. Development of medical evacuation capability 

emergency pickup of downed aircrews. 

daylight 
and 

J,l: I>PD NMC( 
ll ltU.:. 9<._ 
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AIRCRAFT INCIDENTS 
RELATED TO HONEY BADGER 

l-7~ 

1. The following ai~c~aft incidents have occu~~ed du~ing 
Ope~ation HONEY BADGER on the indicated dates: 

11 July 

P.L. 11790 

Collapsed nose gea~ - ~oughly midnight, app~oximately 
10 miles f~om Dugway - t~aining mission night of 11 July, 
during landing in ~emote LZ work, collapsed its nose 
strut. Normal mishap procedures utilized. Airc~aft 
presently Hill AFB undergoing ~epairs. Estimate up 
status two to three weeks. 

15/16 July Exercise 

15 July 

Approximately 2240 local, Pave Low 1648, experienced a 
suspected engine fire in flight and landed beside a 
highway approximately 15 miles SSE of Ely, Nevada. Upon 
landing crew observed exhaust deflector disattached. 
Aircraft repaired, returned to Dugway next day. 

15 July 

HH-53 Slick, had to RON Las Vegas due to loss of vertical 
gyro. Aircraft returned to Dugway next day during 
daylight hours. 

15 July 

UH-69, during TONOP~operations encountered mechanical 
problems. Repaired aircraft and d~ for Dugway 
approximately 0800, 16 July (Major1111111on scene as JTD 
Coordinator.) 

16 July 

In a related matter,:JTD)was called on 16 July by TAC HQ 
and asked if a light plane that had crashed with General 
Phillips on board was connected with HONEY BADGER activities. 
Following check of deployed HONEY BADGER Headquarters, 
provided a negative reply which was forwarded to TAC HQ. 

Classi~S 
Declas~,( 

eoNF1DBN!tiAL 

D cc.lc- ;J if- cof J, 1 · 
~') .: ~ _,' .I 
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AIRCRAFT INCIDENTS 
RELATED TO HONEY BADGER (Continued) 

17 July 

CH-47, Tail # 742229~, departing Norton AFB, in redeploy
ment to Ft. Campbell, crashed approximately 172~2 25 NM 
ENE Norton. Crashed in wooded remote site. One fatality, 
three (3) injuries. Suspect blade stall. 

18 July, Approximately 1145 EDT 

CH-53C, tail # 695786, assigned to 155~ ATTW, Kirtland 
AFB, NM, on a deployment flight from Dugway to Hurlburt 
crashed approximately 22~ NM NW of Kirtland AFB, NM. One 
fatality, six injuries. Aircraft was lead in flight of 
four. Approximately 1~~~ AGL, crew experienced an 
uncommanded flight control input; while attempting 
emergency landing, aircraft crashed. Suspect AFCS 
malfunction. Weather not a factor. Initial report' 
indicated that aircraft was tail 1431 and assigned to 
Eglin AFB. Information corrected late afternoon of 
18 July. Reason for error in S/N is unknown at this time. 

®UFIL'E N'l::::tAL:_ 



U.S. ARMY QUARTERMASTER SCHOOL 

FORT LEE. VIRGINIA 23801 

ATSM-DTA 15 December 1980 

SUBJECT: JTF 1-79 After Action Report (November 1979 to December 1980) 

Commander 
JTF 1-79 
JCS 
Washington, DC 20301 

1. References: 

a. Airdrop Annex to OPLAN (19 November 1979 to 19 February 1980). 

b. Airdrop Annex to OPLAN (Part II, 20 February 1980 to 29 April 1980). 

c. Airdrop Annex to Honey Badger (18 June 1980 to 17 July 1980). 

2. (l)) General: The parachute rigging element ,;as formed on 19 November 
1979 to provide responsive conventional/unconventional heavy drop support to 
all elements t<ithin the JTF. The above references cover the detailed sequence 
of test events, airdrops, and operations that transpired during the transition 
from an airdrop mode of insertion of POL support to the combat off-load 
techniques developed. The role of the rigging element was also modified 
concurrently with a shift from airdrop support to the operational conduct of 
the Forward Area Refueling/Rearming Point (FARRP) locations. This mission 
shift forced the augmentation of the rigging element ,;ith trained POL personnel 
to perform the actual pumping operation. As this training became more advanced 
and concentrated, a complete new pumping system had to be developed and tested 
to replace the standard 100 GPM Fare System in order to achieve the desired 
pumping pressures and refueling times. At the present time, the rigging element 
has the total capability to conduct lm-1 level airdrops of all POL systems, 
bulldozers and special items of equipment, combat'off-load of POL systems and 
ammunition, and when augmented, the operations of FARRP's. 

3. ( S) Unit Organization: 

a. In November 1979, the Airborne developed a special operations rigging 
eler.>ent consisting of (1) 0-6, (1) \.:0, (9) NCO's from t<ithin its TDA assets. 

b. In Nay 1980, a mission statement t.•as obtained from Commander, JTF l-79, 
and a permanent augmentation of (1) l>'O and (9) ~CO's were added to the TDA of 
the Airborne Department, Q~IS, to provide continuous support and training to all 
elements of the Task Force. 
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• SECRET 
ATSH-DTA 15 December 1980 
SUBJECT: . JTF 1-79 After Action Report (November 1979 to December 1980) 

~· The ri~detachment 
unit under thet!II!!I!!!!IF_. tructure. 

4. ~ Refueling Equipment: 

has been recommended for retention as a--
a. Fifteen new lightweight refueling systems (175-300 GPM pumps, 200 GP~ 

Filter/Separators) along with 15 modified H274 weapons carriers and 40, SOD 
gallon collapsible drums, plus PLL's are assembled at Fort Bragg, NC, for 
operational support as necessary. There is no formal accountability on this 
equipment. 

b. Discussions with the J-4 ," .. on this problem resulted in a message 
to DA proposing that the equipment be positioned with the lOlst Airborne Division. 
It is envisioned that the accountability of the equipment will be formalized and 
a special POL team developed to support and trained for future operations. 

c. Recommend the transfer of this equipment and the establishment of the 
special POL team be expedited. 

5. ~) Hostage Rescue Task Force Achievements: 

a. Developed low level night airdrop techniques for 500 gallon collapsible 
drums, 100 GPH Fare Systems and M-274 weapons carriers in a modified CDS 
configuration. Drop aircraft tested: 

(1) HC-130. 

(2) C-141B (long range penetration w/in-flight refueling). 

b. Developed low 
Delta/Ranger forces~ 
configuration used in 

level night airdrop techniques for motorcycles for use by 
Personnel jump behind the motorcycles. ~lodified CDS 
MC-130 and C-141B aircraft. 

.d. Developed combat off-load techniques of POL systems and prime movers 
from HC-130 and C-141B aircraft. 

e. Developed, tested, and trained on an improved (175-300 GP~l) light-

A weight FARE system with t~lity of high pressure refueling the Pave 
Low (CH-53) UH-60, AH-lS, 11111111J CH-47 helicopters. 

2 
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ATSH-DTA 
SUBJECT: 

15 December 1980 
JTF 1-79 After Action Report (November 1979 to December 1980) 

,,. 
f. Developed, in conjunction with the CCT/Pathfinder elements, blackout 

refueling and rearming techniques. 

7 Incl G 
1. AD Annex to OPLAN 
2. AD Annex to OPLAN, Part II 
3. AD Annex to Honey Badger 
4. Honey Badger OT&E Act Rpt, 
5. Honey Badger OT&E Act Rpt, 
6. Honey Badger OT&E Act Rpt, 
7. Honey Badger OT&E Act Rpt, 

ATSM-DT-A-07 
ATSN-DT-A-08 
ATSH-DT-A-09 
ATSH-DT-A-10 

3 
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a. r\irdrop tr\ll:, l.J\1.' ~tllitutle. suffif:it'nt JJ'--~ in 500 gullon culld.psible 
drums, 100 {:P/·1 FJ\t{E >iy~->tl:fu!i, ;JnJ ~1-:!.7-'• 1

.l tun \JEdpuns carrier::; to rt·fuel 
5ix (6) Cll-_r,1 ~l.:Jrint• ll ... ·licoJHl'LS at. d prL"-dt.!tenHineci locuti.UII in 

b. Prcp:.Jrl.' a _l_>~h:k-np uirJrop reiueling system for th~ prim.1ry missiun 
or for ust.· as a t.;uut iugt·ncy. 

2. <U) Org.:mL~at iuu ... mJ Furct·s: 

:~. l'r!mary rigginv. ~~~,<c·.nt ,·unsisted of (1) 0-6, (IJ WO and (9) NCO's 
from the Airbornt• lll'p.:Jrflll£•nr., t)~IS, Fort Let.~, VA (lncl 1). 

b. Rigging supporr ~lt'lilt;llt at the primary CONUS operational lo~ariun 

was the Air Dt:livt:Cy ilrandl l>f th ... LJSA Airborne Test Board, Fort Hragb, t;C 
(lncl 2). 

c. 'Iwu aJdit ion a! ih!l"SL>nnc.·l wert."! attached to the primary rigging elem~..~.nt 

from the 82d Airborne Oivblun ro service the lOO GPM FARE Systems and M-274 
~ton weaJluns carrierb (lll<:l 1). 

d. Logistical ,;ource fur tltlti mission was the G-4 Ofti~e, XV!ll Airb0rnc 
Corps, Fort !lrugg, NC. 

3. (L)) Conuuand anJ Control: 

a. Command and control was primarily provided through the JTF J-3 with 
additional direction given by the JTF CoDUIIander and Chief of Staff. 

b. TI1e lack of a sustained JTF J-4 
demands fur other clcments of the .JTF. 
whoever needed the support. 

system r<'quired supporting logistical 
These were usually requested by 

c. Command and control at forward departure bases were relayed through 
the senior JTF member ~t rt1e location to the rigging element. 

4. <U) lntelllgencc: Nc~essary int.,Jligence was obtained from the JTF 
J-2 as required. 

5. ( v) PlanninQ: 

a. An initi.:.J1 analysis of the mjssiun indictlted that conventionol 
techniqucs fur tile i~<•:Jvy Lirop or low altitude parachute <'Xtraction (LAPES) 
could not he uoed for l lit: fuJ lotJing n . .:u~ons: 

JW SECRET 
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(1) The MC-lJO's (Combat Talon) were to be the air delivery aircraft. 
111ese .1ircraft did not have operational dual-rail systems for either mode 
of delivery, 

(2) The mission was to be conducted at ni~t over an unlighted, 
unknown area and LAPES techniques have not been developed for this type drop. 

A nonstandard system wan developed to drop 500 gallon collapsible drums 
(Blivets) from an <1ltitude of 750' using a Container llelivery System (CDS) 
from the C-7f.. Caribou manual, modifying the roller conveyor system in tha 
Combat Talon and using standard C-130 CDS airdrop techniques. The M-274. 
'; ton weapons carrier (Mule) was also to be dropped in this same nonstandard 
configuration. All accompanying loads were to be added to the Mule system. 
The 100 GPM FARE pump systems were to be rigged in a standard A-22 CDS 
container with the exception of the long grounding rods; these were on the 
Mule systems. 

b. 111e initial requirement for airdrop was to provide 51,000 lbs of 
JP-4 to five CH-53 helicopters. The airdrop loads required four Combat Talon 
aircraft for delivery and consisted of 19 Blivets, 4 A-22's and 2 Mule 
loads. The Combat Talon modified for CDS has 27' 1\" of useable floor space 
from the buffer board stop to the beginning of the lower ramp. Inclosure 3 
contains the air loading table for this requiremf'nt and the back-up system. 

c. A revised requirement was subsequently decided upon by the JTF to 
airdrop 30 Blivets (90,000 lhs of JP-4), 6 A-22'~ and 3 Mules to refuel six 
CH-53 helicopters (Incl t,). Six Combat Talon aircraft were now available 
for the airdrop. The back-up system to b~ used a~ ~ contingency would now 
consist of 22 Blivets, 3 A-22's, and 2 Mule lnads. 

d. For thE' purpose of load identification at nirht, the loads would · 
have the following markings: Blivets - 2 each grPen chemical lights, 
A-22's - 2 each blue chPmical lights, Mules - 2 each blinking red pathfinder 
marking _lights. 

6. (\)) Training: 

n. The primary rigging ele:ments were fully qu"J if led par,.chute riggers 
that required only minimal additional training to hd~pt to the nonstandard 
techniques being utilized in the execution of tills ~~•~inn. 

h. The rigging of the 100 \.P}! !"ARE Svstem in thP A-n container for n 
750' airdrop posed no tf:"'rhnical rrobJpms. \..'ithntJt t=>:-:ct'pti~,n, thi~ type 
alwayS functiOn('d prOpC'rly \Yithout d.1mage tO tlJp r.qtlipmf'nt. TI1e riggf'd 
weight 0f thi~ airdrop load i~ 970 }h~. Jngging insrrurtillnS :lrP ront:1in~d 
in Ind 5. 

r. The fir!=it .1ir0rnp nf f"llP rhtlc fr·'lil 7~()' \Ji!il :1 ~.:.in\:1" C:-120 C;'lrr.o 
p.1r.1r·hutf' .1ncl .1 direct !lrr.tk-,1t...'.l\·' l•n:1k-•.1p r('\'r.1lr.l rh:1' riH· lo3d hild 
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insufficient time to stabilize under the canopy before hitting the ground. 
Oscillation upon impAct caused a crack across the front differential housing, 
making the vehicle inoperative. This was corrected by using two G-12D cargo 
parachutes with a modified 15' unreefed extraction parachute in lieu of 
direct break-away hook-up to the anchor line cable in the aircraft. These 
changes resulted in s less violent opening thus reducing the oscillation 
and a slower, stable rate of descent for the load. No further problems or 
damage occurred with this load. The rigged weight of this airdrop load is 
1990 lbs. Rigging instructions are contained in 1ncl S. 

d·. The Blivet was init{ally riggen with a single G-11/\ unreefed cargo 
parachute with a direct break-away hook-up to the anchor 1 ine cable in the 
aircraft, On 25 N.ovember 19 79, a test drop of on<' B li vet load '-as authorized 
and· conducted at Fort Bragg. The drop from 750' was totally satisfactory. 
On 3 December 1979, another drop consiflting of a lllivet load and an /\-22 
was launched from Davis-Monthan AFB. Till.s drnp was also without incident. 
On 5 December 1979, two full aircraft loads wpre launched for drop. The 
compressed BlivetR had a sling-shot effect in the aircraft when released. 
The dumping effect plus the heavy weight of the loads broke the aircraft's 
anchor line cables, causing the los,: of seven out of 10 lllivets. Rigging 
procedures were changed by using two r.-t2n cargo p~r,.,chutes and a modified 
15' unreefed extraction parachute in lieu of the di r<>ct break-away hook-up 
syRtem. An intermediate gate syst.pm "''" also install t>d on the B.l !vet loads. 
The intPnnedi,.te gate system eliminated the sling-shor pffect in the aircraft 
when the compressed loads are released. The diffprent p!lrac.hute system 
eliminated thP. violent opening and exc:cssive stress on the anr.hor line cable 
in the aircraft. Subsequent tests at Fort Brag~ and exercises in the field 
with the JTF r.onfirmed the reliability of these procPdur<>s and tectmiques. 
The rigged wei~>;ht of a Blivet load is 3500 Jbs. Rip,ginf; procedures and 
type aircraft loads are contained in lncl 5. 

7. (U) Logistics: The parachutp rig~ing <'icment roeceived tntal support 
from the XVIII Airborne Corps and he!d no repnrt!lhle problems. flccountahility 
of air .items and equipment issued was maintained hy th~ Cnrps G-4 Office. 
Support by the llSAF at departure ,,ir basps was consirlerr.rl to bE' outstanding. 

8. ( \)) OPSEC Considerations: The SP]Prtion "(• ·'irhornP Tpst Boarrl site 
at Pope AFB was considered to he ideal for tht> prepar~ttnn, staging. r.10vement 
and storage of the rigged heavy drnr load~ requir,€'c1 to ~upport thiB mission. 
~1Rintaining OPSF.C thrC1ughnut thi.~• pprind p0sed n,, r::i~ni!"!t';Jnt problems. 

9. (\j) R<?rol'lmPnrlarions: 

.1. ThP. rlurtl r;t i I ~v~ t f"l:\~ j T~ t hi."· ~If"- l t() ( Cnr.1t'.1 t i :111\;t) hr• rC';::: t nreci t1) nn 
opPrati('nal .<::.f;ltf' ;1nd ,, f!Jn··i it'n.tl in•:: rl."ltr· br> in·;t.'1]],·r1 in tllJ:• :1ircr.1rt. 

This would itlcrC>:Jst· tlJI' :tlrl·r;Jft 1 ~ v(·r . ..;;:ltilitv r1• 11'..:,· .111 r•.':lil.,hlt~ :1irdr0r 
s:-·~tems. 
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' b. A night LAPES airdrop capability be developed with the Combat Talon. 
After having made several black-out landings in this aircraft, it appeara 
feasible to me that as the radar navigators are giving glide-path data to the 
pilots during a landing approach, the drogue parachute can be released at a 
height of 35' and then extraction parachutes released at a height of 5-10'. 
The aircraft does not have to touch down but continues to fly .low until the 
load exits the ramp, then departs the extraction zone. The impact point for 
the LAPES ioad would be the touch down coordinates used by the radar 
navigators. 

c. A J-4 be activated concurrently with future JTF's. 

d. The Airborne Department, QMS, continue to provide parachute rigging 
support to the JTF. 

5 Incl 
as 

Element Commander 
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NAME 

-£{J:N-ROENT'. 
PRIMARY RIGGING ELEHENT 
AIRBO~~E DEPARTMENT 

US Armv Quartennaster School. Fort Lee, VA 

SSAN 

AUGMENTATION 
782d MAINTENANCE BATTALION 

82d AIRBORNE DIVISION 
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$EeRET 
'AIR LOADING TABLE 

LOAD WT (lbs) . 
5 BLIVETS 17,500 
1 M-274, *Nets, ( 4) 5 gal cans 1,990 
MOGAS W/Nozzles, (2) 8' ladder, 
2 sheets plywood, (4) 2"X6"X6', 
lg grounding rods I 

I -
I 

TOTAL I 19,490 

4 BLIVETS 1,400 
1 A-22 W/lOOGPH Pump, 970 
Filter Separator, Accessory 
Kit W/Marine CCR Nozzle 
1 M-274, Nets (4) 5 gal cans 1,990 
MOGAS W/Nozzles, (2) 8' ladder, 
2 sheets plywood, (4) 2 "X6 "X6' , 
lg grounding rods 

TOTAL 16,960 

5 BLIVETS 17,500 
1 A-22 W/lOOGPM, Pump, 970 
Filter Separator, Accessory 
Kit W/Marine CCR Nozzle 

TOTAL I 18' 4 70 

5 BLIVE:rs 17,500 
'· 2 A-22 '.is ea/W •· l(}OGPM Pump , 1,940 

.. 

LOAD 
LGTII 

26. 7' 

26' 

26. 

... Filter Separator, Accessory I '. Kit;,W/Marine CCR Nozzle 
'• , . 

• 
19.440 26' 

.:SECRET-
.- .. 

27 November 1979 

PAX REMARKS 

1 *Ill load - 3 nets 
PAX - Rigger 

1 

1 *U9 load for 
training· 
112 load - 3 nets 
119 load - No 
Marine ·Nozzle 
PAX - Rigger 

1 

1 . PAX - Rigger 

1 

:l PAK -. R18ger ., 
•' 

. ' . 

1 

I ,· 

. 

·, 

' 
' ; 
• 
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r. 
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SEC REi" 
A!H LOADPJC Ti\llLE 

' ' -~ 

'l 5 BLIVETS 17,500 
1 M-274, * Nets, ( 4) 5 gal l,99U cans 

I HOGAS W/Nozzles, (2) 8' laude r, 
2 sheets plywood, (4) 2"X6"X6 I' I 
lg grounding rods 

I 
I TOTAL 1 19. 490 

LO\D I'T(Jls) 

' 

5 BLIVETS 17,500 
j 

1 M-274, * Nets, (4) 5 gal cans 1,990 
HOGAS 1-J/Nozzles, (2) 8' ladder, 
2 sheets plywood, (4) 2"X6"X6', 
lg grounding rods 

TOTAL 19,490 

5 BLIVETS 17,500 
1 M-274, ~·: Nets, (4) 5 gal cans 1, 990 
MOGAS W/Nozzles, (2) 8' ladder, 
2 sheets plywood, (4) 2 "X6 "X6 ' , 

I 
lg grounding rods I 

TOTAL I 19,490 I 
5 BLIVETS 17,500 
2 A-22's ea/W !OOGPM Pump, 1,940 
Fiiter Separator, Accessory 
Kit W/Marine CCR Nozzle 

TOTAL. 19.440 . . 

5 BLIVETS 17,500 
2 A-22's ea/W IOOGPM Pump, l '940 
Filter Separator, Accessory 
Kit W/Marine CCR Nozzle 

TOTAL 19 ,4X.CJ 

5 BLIVETS I 17,500 I 2 A-22's ea/W l OOGP)J Pump, 
I 

1,~40 
j ' 

Filter Separator, :\ccessury 

: ' Kit 1..' marin<' CC:R Nozzle I 
I 
' ' TUTAL ! I 9 , I, 411 ' I 
I ' ' ----------------. --------.- - -------

LOAD 
LGTII ' 

26'7" 

26'7" 

26'7" 

26' 

26' 

2~1' 

--

-==SECRET 

P\X ' RF.MARKS 
! 
. 

1 lui e load - 3 nets 
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tONFIAFNTIAL 
l:i,!~Jing Pump and FiltE'r Systems 

(,~irdrop) 

1. The Pump ar1d Filter Systems are rigged in a standard A-22 container. 

The procedures for rigging a standard A-22 container are outlined in FM 10-501, 

Cha~•ter 3, Paragraph 3-3. 
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I!J.~:...·.in·-~ t·f-'.!.?4", t~-Tun l\'t:.1p0ns C.:.Jrri.~r 

(Airdr<>pl 

1. The procedures for r l.,;ging th" N-27:., ': Ton Ilea pons Carrier were taken 

from two separate chapters of TI! 10-500-J. Chapter 10 was used ior preparing 

the honeycomb stacks, the weapons carrier, and installing suspension slings. 

2. Chapter 22 was used for preparing platform, positioning carrier, 

installing lashings and towing slings described as extraction attaching 

point. No parachute release assembly is used on the load. Two-inch by 

6-inch lumber was used in lieu of 2" x 4" lumber for platform construction. 

3. The accompanying load of ladders, lumber and nozzles is secured on the 

bed of the carrier. The nets and grounding rods are secured to the platform. 

Two extra sheets of 3/4-inch plywood is tacked to the platform after the 

grounding rods have been secured in place. 

4. The parachute system for the load is the same as the bladder load. 
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GQNFIDE&iTIAL 
R i J.!t'· in:·. 100-Ga ll on Tan!~ 1,1~ Sk J dh d;J rd 

( ,\i rdrop) 

1. The procedures used for rigging tht' hladdcrs are in n1 10-500-J, Chapter 

15, with the exception of cargo parachut" and release assembly. TI1e G-llA 

cargo parachute was replac"d with two G-12D cargo parachutes, the 68-inch 

pilot chute was replaced with a 15-ft unreefed cargo extraction parachute. 

There is no parachute release assembly used on this load. The two G-12D 

cargo parachutes were attached to the load by using two 3-ft cargo slings as 

riser extensions, attaching one end of each 3-ft sling to each G-120 clevis, 

and the other end attached to the large clevis on the rigged load. The two 

G-120 cargo parachutes are positioned on the load side by side and clustered 

together in the center by use of the clustering ties on the parachutes. The 

cargo parachutes are secured to the load with one single length of Gutted 

Type III nylon cord at each outside corner. 

2. The 15-ft extraction parachute is packed in accordance with procedures 

outlined in TM 10-1670-215-23. There were some changes made to the pack 

procedures for this type of airdrop. The bag retaining line was not used, 

a breakcord tie was made of one turn double Type I cotton webbing from the 

canopy bridle loop to the breakcord attaching loop .. on the deployment bag. 

The tie was secured with ~surgeon's knot· and locking knot. A 15-ft static 

line was used, and attached to the breakcord attaching loop with one turn 

single ~-inch tubular nylon secured with a surgeon's knot and locking knot 

and overhand knots on the running ends. Both metal V-rings were removed from 

the bag to prevent damage to the aircraft. The h0-ft extraction line was 

removed and replacPd with a 9-ft (2 loop) carr,0 sling using procedures 
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• .. rCQNf\P' ~~~\AL 
outlined in FM 10-)111, •:''"Ptt>r ~. l'ara~raph 4-li, pal!e 4-ll. Secure the 15-ft 

extraction parachutt· on top of unt> oi the (;-121l cargo parachutes with one 

turn single Ticket ~5 corton thread at eacl1 corner. 
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:1re A, using a .length of type VIII Nylon Webbing, form a loop and position in center of ,• 
.' 1'dei':" secure runnin~ ends to loop fomoed by webbing used to secure bladder to skidboard. f 

prevent webbing from falling on aircraft rollers, safety to bladder with a lengt/1 of type 
nylon webbing by securing one end to loop of 8-ft sling on one end of bladder, through 

-~formed in type VIII nylon webbing and secure to loop in 8-ft slinq on opposite end of·. 
Jder using 3 half hitches and overhand knots on runnin~ ends. , 

,,Lire B. Secure running end of webbing on knife to loop of type VIII nylon webbing on front 
'hl'idifer with 3 half hitches and overhand knot on runninq end. Lenqtto of knife should b!· 

11sted so knife will clear floor of aircraft. Fold f~KCP,(,S and tape. S<1fety kn1fe to 
.~yent from goinq up into pa~achute after exit from aircraft by u~ln~ a length of.~P.~)IJ j_ 
,3n webbing. form a non-slop loop in center of bladder and pass kn1fe through looj)) .. Hr:-~.- !\' 
:ure runn1ng ends to tiedm'fn clevises on eoach Pnd of bladder wlth 3 half hitches and · .. ·~~ 
!·hand knot on running erHts. · ~~ 
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Install the single type VII I release gates by securing one end to tledown provblcr. on lt•t 
floo~ of the aircrdft, pdSS tile running end through tledown clevis on ~hddH, 4cruH t~-• 
front of bladder through tiedm<n clevis on other end of bladder, and secure to tlt<IO..n 
~rovlslun on floor of aircraft. · 

'fJ4j.,le 
Attach knife to release gote •nd safety with one turn~ 5 cord cotton. 

FUEL BLADDERS 
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I. Mi!':F>Ion: 

lOP SECREt-
AlRrJROP ANNEX TO 01'1./\N 

(Part II, 20 Feb 80 to 29 Apr 80) 

(Added) 

.1. 1\Jrdrop from low nltitudc, th0 ll!~CL'~;R;Iry .!1'-'1 in :)on r,;-~Jlnn 

, . .,] ltlp!dlo}(· dr11ms, 100 r.I'H FARE Systl'm'>, ;Jnd ~1-271, 1 ~ tnn Wt'<l\HJtl!> r.:nrf0r·s 

fn1m C-141n nircr.1ft. 

h. A1rdror motorcycles for tTH' ncltn Forr:c. 

2. (0) OrgRnizntfon nod Force!'~: No rl1nngcs t11 ti10 llTiglnnl org~nlz~tton 
nnd forr.Nl. 

) . ( J ) Commnnd and Con t ro 1 : 

A. The JTF CRtnbltshc:d <l functional .\-4 offirf' which <'nahlpd the rir,r,tnp, 
P.l<>m('nt t·n receive its ~upport, ciJrc:ctlon :ln1l g•Jid:ulcr frm1 n slnglp st:'1ff 
PlPmC'nl. This f:lcllft:Jtpd the flow of cnordln;lt('d inform:lllon ;md rC>qulr£1-
mPnts throug1•nut riiP opr>r:1tlun. 

h. lu Harch JqAO, cnmm:md .ond control "' LhP ovt•n;pa~ !-ttnr,tnr. h:t.'H~ 

l:l<'kPd pt!SitfvP lfnP!-t of :t11llmritv. ·nlis .1ppP.1TPd to ,.,,rn'ct lt~H·If with 
tlu• clo~;Jnp, of thr> .JTF IIP.adqunrtt·rs in Ap•·IJ JqRo. 

t,_ (l)) _!_n~~.£..~: rq~~~t'S~:Jry inlt'll igpnrt> t:('nf imu·tl tn hl' t•ht,"llnPd fn•r:l 
tiH· .ITF .f-2. No rrobll'mS ('IH:OIIIIf(•r,,d_ 

'l. \~~) _P].'ll~l~g: 
"· TiH' pl:mnlng anrl I r.•lnln)~ fnr thP ~1C-l"JO's (Cnmh,ol 'L11ons) rr>mnln 

v.1lld with minor ,-h:angps so th:tl tla• cquipmf'nt 111 bf' drnpp('d c.1n hP u~('d tn 
Pi thf>r tlip MC-130 nr t h<> C-l'dH. 

b. The MC:-110 re'lulres n centC'r row of fntP.nnf'dintp roller~ ns well AR 
the CDS kJt 1n ordrr to bP. operation.-.t. It was found thnt. thP Intermediate 
rol!P.rs in tl1e C-1418 nre closer togctilPT :lfl<l tllPrefnrr d1l n•lt rf>q11ire a 
C('Ol f'T TtlW. 

c. A revisrd TP'lulrpmrnt w:ts df'cid<'d upon hy thP .ITF to nirdror JJ Blivets 
(q9,000 \bs of .IP-5), srvP.n A-22's contalnin~~ •ln•· FfiRF. Syst.~m r:>:lch, :md six 
~1-/]1, wr-:lpons cnrrlPr!'l (Mulf'R) to rrfnrl S1'Vf'll rur-·) l hrllcortr'l·~. ThrPc> 
r.-1418 .1lrrrnft would hP til<' prlm.1ry alrdn•p <lircr,,ft, Til if; rPqnlrrmPnt WRS 
,,r,nln rpv1sell ln f'l~ltt fl-l"l'<;; ;llld f'iglli ~1ul1•s fnr Tilt' 1rfuPlln~: nf C'l~:ht 

IHI-'J) hl""'llr:optrrs. Adl""'qll.1lf' fuf'l IJ:]S t'OnTaino•d in till' n 1\livo'f.<;. A 
,.,,nl lnJ:Pncv b:1rkup <:y~;tpm cnni:Jini11): II! Ill iv•·t~. 1l1ro ,. A-J/'•; .,nd t...,·n f-1ulr~ 



w.•s displayed forward to 
<.:\·~tl'm~ ...,ere dcrigp,ed. 

itf SECRU 

U. Dc1ta Force's airdrop requtremC'.nt W:l~ for two Ynm.1hn SOOcc motorcyclP.s, 
•me Hule, nnd four A-22's with water, r;Hion~ and equtpmr.nt. The MC-130 
vnuld br. used for thJR airdrop followed hy p~TSPnncl. The rigging instructions 
f,,r thP ~otorcycleR arc contained Jn Inc\osurC' 1. 

C', Lo.:1d identlffcatton!'l for night opcrnt.ions wprr~ not changed. 

(,. \\)~~) Training: 

a. On 25 March 1980, n TiRgcr tenm of .c:tx personnel dcpnrted Fort Bragg 
with the backup airdrop RYRtems fnr positioning at the forwnnl 9taging ba!'lc. 
Upon arrival, th~ pump sy!'ltems and Mules wprP gfvpn :m operational check, 
H'rJr,ged and placed in r+?vetments. The tP.'1m TPturnPd to CONIIS on 31 March 
19AO. IJpnn their return nn 2) April 1980, f11rl s.1mples wer<' taken and the fuel 
w,1s fnunrl tn hP fully np('rat I unO!], 

h. On 9 April ]980, R C-1~1A wns Joad~d with Pl~!hl Rllvets, two Hules, 
:tntl four A-22'!1. ThP Hult>s Wf~re l<l;td('d lr·ngth-wi~<· r:llhPr th.111 width-wise 
to provide more stability durJnP, the f'xlf scqnf'nr.c (limltPrl floor space in 
the f-IC-110 doe~ nnt pPnnit thl~1 pu!'lltloninr,). A drop w.1~ conductct.l for the 
purpnse nf va]fd:tting the c-=JI.t'alrcraft ;tS :J df'llvPry sy!':t('m. Drop ~peed 
wns 150 knots, oltltnd1• 750' At;L, clP.arnn('f! tlmt> - 7'1 SPI"nnds, drop pattern 
,q ml)r>s, No d<tma~e occurred to any of th(' P.quipmP.nt. Two ,·h;Jni~('S w;:orc mndt> 
.1ft.f'r the nper:1tlnn. Th<' first lnvQ)Vt>d ltwt·(',1sing thf' CBS nttlt.udl" of thC' 
r.-JI,J In order tn TPdur·ro· thf"!•. clf'aranre> I lrnt>. Thr sN·•1nd c:h.1np,f' ,.J fmlnnted 
the 68' pilot pnrnrhnt,. on tltC' /1.-22 rontnlnf'rs ;md :1 r•roJiffpd \r1' rxtr~ctlnn 

p;n,,rhutp was suhstitulc!d n~; ,, pilot p:1r.1dHIIP. Tide: prnviJf'd :l !ll{lf'0. I'Vf'll 
lnflntlon pnttprn of thn r01rr;n p.,rnr:hut·ps ;H,d f:J•;tf'r •lJlt•ninr,. Thr· modtf!Pd 
l'l' C'Xlrnrtlon pnrnrhute h0.cmnt~ the f'XI·lusivl' pilnl p.1r.1r·ltut~> for <1ll 
snh.<:o:fJlll'lll drops. 

c:. Ora 9 April l'JHO, a C-14lr\ was loadt>d wlrh II r\llvrot~, tWP MuJ,..s, nnd 
four 11-22 contalnPtH. Tid!'> drop was ronductcd in 7(1 knot winds, drop SpPPrl 
150 knot!'!, 750' AI:! .. The alrcrnft clear.,ncP tfmf' wnc: :!0 Sf'rc•nds with n 
.7 mile drop p:lttf'rn. Nn tlamt~r,P occurred to nny pqufpmrnt. 

d. The Del!.1 mntorcyclt!S were rigged In arrnrd,1n<'f' with thP lnstruct:lon9 
rnntalncd in Inclosure J. Two A-22's (rntions, w.1tr•r, f'fJ11lpmPnt), two !-lu]cs 
plus the motorcycJps wpr•• lo:1dcd upon :m HC-l'JO ;mrl df:'p.1rtPd 17. April 1980. 
OpPr:ltlnnal [(>Nihnt·k on tht' airdrop rP.JHirtf'd Lhnt tltt>rP W;'l~; no dam,,R,. to nny 
pqttlpmPnr. Tltts wns tlw first airdrop of thP mornr,·yc\rs. 

p, Thre£" C-lldR ai rrraft WPrr> lnar\c>d .1s shnwn In lncl•l~:urP 7 nnd df!pnrtr>J 
l) April 1980. Thf> dP~;fp•d ]0 Sf>C•HHis in t r;JII :lt ti"' TilT l"~>nld not he 

·~ 
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nr·hi.-vo·d hecllll!'lf' of tnfllght refueling llmtt:'ltions. FtfLC"Pil mlnutcs In trail 
wa~ .1ppr·uv,~cl by the .ITf. 'fhf' TOT's wr.rc mPt, drop allllude was 750' AC:L, 
l'l••.,ran··,. l.lmes WC!re 20 seconds. Strike rf'port~ Wt're nil r,ootl. The third 
,11 r•·r:d I race tracked nnd \I, parachut l~tR jumr•·d i"n a::; a fuf'l point nss<>mbly 
lf·:un. ·Tin• C-_ltdn w:tFI rcconflr,ured fur :1 tlonr-jump during the rnc-e track. 
,\~;~;o·ruhl y I tmc for t.hc <HHH•mhly and npcrnt ioHl of the erjtdpmPnt W;"IR Approximately 
"/hour·: with tid!=! limited force. This nlrtlrop mission wns IA)7 nnuttc.11 mJ1cs, 
nnn!:l ''fl· 

r. The cnmplP.t<• Aystcm wns servlc:ed, rerlr,r.<'d with .JP-C) filled AlivetR 
:lnd "l"'r:rtlonnlly rl"'ac.Jy at Fort llrngr, hy 1200 hour!: 17 April l<JBO. Tid!> 
C"llllt"l11do•d th(> training. 

7. (\) l l.ogt•tlc•: 

.1. CONUS logtRticn] Rupport cnntlnuf'd to hr nntstnndlng hy nll services. 

h. lnndcfluate loglst lcnl crmtrnl nt thf' ovrr:~Pas 
In :1 \lTPmaturc dlspiHccmr>nl of posltloucd •·qulpmPnl. 
rPqHirPtl to re-cRtn.hllslt a minimal backup ~ySif'lll, 

nt~r.tng IJasc r~911lted 

A,Jtllt lonnl efforts were 

A. (U) OPSEC: OPSF.r. cnnt.Jnucd to he r,nod throughout thf' dur.1tlnn of the 
prf'p~r-1tnry P<';lnrt of tlml! . 

• 1. Thr airdrop system hnr. prov.·n ttl IH· a ro•li:tlolf' llrf'!hod fnr dt'CP 

nlglltt lmL• lnsf'rlloll of·fuel \~;ysl.f'm:: .1ntl ~;\Jnultl bt· o·nn::ldo·ro•d .1~: ti•C" prim<try 
mr-Lhool of df'llvpry. 

h. FutuTP o\r•plnymr.nts luc.lntlf' nnnpl<'lo• prim:lrv :mol ~llrrn:tl(• rPflll"'llnr, 
r:lp.1hlllt.l~s (air drop and ~lr lanrl). "llti:: wnuld givo• tl~>• r·,Jmnl.tndt•r maximum 
f I PX I hI I II. y w ll.h ., m lnlmo1l ro!~>p~<n:or• t i nw. 

c. TIH! Alrhnnll"' \lr•p;lrl.m•mt, qw;, cn111 inut• il!: rniP ~:; thl"' p<~r~dllltr• 

rlg~~lnJ..: !'luppul"t t·l••m<·nt tn IIH· .ITI'. 

2 Inc I 
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iiONFIDE' 
I!Jr:r:IN!~ PRilCEIJIJRF.S f'nl! I!.TRDIWI'I'INI: HJn MOT!lRC:YCJI:S 

WPJ"f' to~kPn from Frl 10-501, (;hnptrr 12. 'fwn A-27. cnntaincrf; wPTC' usf'!d and 

as~;,•mhlrocl as outlined In FH 10-~JOI, Ch.1ptl'r 12, pnrngraph 12-3, as Rhown in 

flgurC' 12-2. 

not USNf, 

Th~ two pl~ces or llonc>ycomb 1" X 21" X R4" in figtJre 12-28 are 

2. 'I'IIP C'On~tructfon details for thP skjrlbuard WE'TP taltPn from l'M 10-500-J, 

Ch.1pter 1':., figure 15-1. One pf~>ce of HonPyr.omh Is plRC'.ed hotween the t\ofo 

hy siXPS before pnslthming the A-22 cargo slinr~ n.<>s('mhlfp.<> nnd coverR. 

1. Crntcr thr£>P layers of lloneyromh on thP. C'nnt.1 Jnpr t,A" long and the wJdth 

dr•IPrmiJwd by thc> dlntnncP. be(wcl'n the frr1nl ;111d n:n whpcJs of thl' 

mnt •lTC'VC I eR usf•d. Posit Inn thf! motnrr:yclrs on thr llnnC'ycnmh f.1~..:lng oppn!=!ltc 

d t n•ct I on~. l'lar:P two pi('CC'.'> of ltonf"!yrnmh flllvr hrtwt•t•n l1oth mntlll"t:yclc•s. 

The llnnc>yc:omh r.;hnul rl he I' Ill I ht> r;amC' 1 c·ngl It ,f riH~ hi IH·..; :wd lrr·l r.ht. 

th~> IWtl mntorc:yl'lor; lnJ:Ptlu~r with '•" tulnd.rr rrylt~n. 

t,, llnnPyr:omh f II lt•r must hP tr::rcl t u ~fJU:lTf' tlrt> ,.,,,,, n lnt·r. ThC' l\onf'yrt1mh 

flllt•r rriust C'XIc>ntl tn thC' nnll'r Pdgr of IIIC' h:wdlt"h:rr!': In ci1SP the )oi"ld 

should turn ovPr. Sc>cllrf! till' llonl"ycomh fllll'rs In pl:l('P. with Type Ill nylon 

lloneycomh across lhf' tops of tlw motcJrryt"lt•s t" form .1 fl;tl ;.urf.1cc for the 

cnrgo pi1rachtrtr. 

5. Close> th(• A-2/. c.:nrp.n sllnf•, :r~;:wmhli1•~; as ,,ur llnrd In I'N l!l-'iOI, Ch.1Jltrr 12, 

p:ll"ol}!T:lph 12-rl, 

<CON Fie 'IIAl:---



) . llsf' n 15' r.arr,o extraction parnr.hutc n~ a pllut chute. Remove the 

h.,rdw:trr from the deployment bap,, remnv0 the deployment har, snfety loop, 

r·c·tninln~ line and pendulum line. Pack tile IJ' car~o extrnctll>n chut~ as 

<llrtlirH·d In TM 10-1670-215-23, with the follrlwinr, PXccptlons: Hake a 

hr•·:tl.,,rd tiP. ulth unc t1•rn llouhlc 1," C<lll<ln wchhlnp, frtlm the pnrnchutc 

hfidlo• lnnp to the brenkcord attnchtng loo~ of the dcplnymc>nt bag. 

Hc•mov•· the 60' extraction line :md replar.c wlth a 9' cnrgo sling. Attnch 

l•l tho· ··•HmPctor links of the I"Xlractlnn chute! as outlln(!d In Fl'l 10-501, 

p:lg•· '·-H, parnp,rnph ~-fJ, flp,urc 4-5. 1\ttrH...:h n J~' :.l.:lt lc I inC' to till' 

dr·plnvmr•nt hng with one turn Hingle!~" tuhular nylon uslnr, :1 ~:;ur~~ons l<not 

:111d lncl<lng knot wlth uvcrh:~nd knnts on lht• runninJ~ t•nd~. 

' ., 
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-~ 1.1 April 1980 

AIH I.OA!l!NG TAni.E ------------

LOA II 
.; fl lOAD \J'J' (lh~) IC'TII PAX RF.HARKS 

- - --·- ·- ----------''-'""'------------ ---· , ___ cc::._:· '"'----,'--'-'-"-,---::'-::="'-"---

' 

1 

I I Ill ivpts 
2 A-22's 
2 M-271., c>nch wlth ) Nets, 

(4) 5 gal cans HOGAS w/Nozzlcs, 
(2) 8' ladders, 2 sheetR plY'"'ond, 
(4) 2''x6"xfl',lg grounding rnd!'l 

II RJ !vets 
4 A-22 1R 

TOTAL 

2 M-274, Paclt witl1 J Nets, 
(4) ) R31 c-ans HOG/\S w/Nnzzles, 
(2) A' ladder, 2 sheets plywood, 
(ld 2"x6"xfl', lg ~rnundlng rods 

I I Ill I V('l s 

I A-22 

nrrAI. 

I H-).74 with 1 NP.t:->, (/~) 
,-:m:: HO!~M; w/Nn7.7.lt•!;, ( 2) 

I:Hidt•r, 2 ~•lu·Pt!: plywoool, 
i'"xf,"x6', IH J•,t:nundln): t·cod~; 

TOTAl. 

)~I ,llOO 
I , 9 40 
>,310 

46,A60 

)9 ,600 
2, RAO 
'i, -~i'O 

73'6" 

2 

2 

2 

----f------ --

'\'1 ,(.00 

'I 70 
/,'/(,!I 

7 7 • f)" 1 

------

I r, 

2 PAX - Riggers 

2 PAX - Riggers 

----------
2 1'/\X - RI!~I~Pr!i 
1 .', .lt1mppr:: 

. ---- ---- .... ------ ------------

SECkU 
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A 

I. 

n. 

til! Sfrlltf 
AT RllROP ANN F. X TO IIONF.Y BAIH:EJt (II)_ 

(lA Jun RO tn 17 .lui AO) 

tlll'Hdon: -----
Atrctrop from a type C-1'10 :'drcr.1ft at thP. lnwf'st occeptable altitude and 

Hlnn~. n typP 

h, Combat off-load from o MC-1.10 atrcrart, thP. nece~sary JP-4 in 500 gallon 
co1lap9tble drums, 100 r.rM FARE Systems, ;mel H-271, ~Ton weapons carriers to 
establish helicopter refueltnR putnts nnd (lpPrr~tr. those n•fucllnp. points. 

2. cf> Org:mf:z:ation nnd Forc_~E: 
n. Rtgr,lng Support Element -

b. POL llandlPrs/H<'r:hnnlt: - 1 f.~l. 

tl. ~0.rh:l11lrs·- 2·n1. 

l. ( U) ~~~~'!_~d illl_~~~n_'-._!!l_~.: 

n, Prior to dcparturP. from Fort Hr.1r.r. nu •, .luly l 11HIJ, .111 onll:!r!'l, n:qnlrp
nJC'I\1~; nod gnld:mc<' \.IP.Tc prDvid~>d throup,h the Tc•:-.1 nlrt••:torntl· llr>;Jd'lll;lrll:'r~;, lu 
pnrt lcular thP J-lr, Thl~r fat· II it,,trod tl11· plnrmlnr,, pt·pp,,ratlon nnd roxceut Jon 
"I tlu' mnvrtnPtll. Amph~ ~:pcurP n('IS tJPro• :rv;tllalolo• durin)'. this ph:l~lP. 

h. Tn tlr~ Orr· r.rnncll~ ;,ro':-t ornd Co•n•lron Alr·flo•ltl lc11::lt Inn. thE' cumm:1nd :~nd 

nontrcd wns !OI:llllll?.o~d wltlr thf' o·lo~:llrP HI tiro• lr·st llirPI'torat~ t•IP.mcnt whlc:h 
lur.ltrdPd thf' .l-Ie, Ccunnnrnlt:al Inns ,,t tlrl~; low,,tlon WC'T(' consld0.rcd minimal oncl 
pnur. Loglstlc:J) rt•rJulrP.mc!nt~ I•,PnPt·,,t,,d In t·hl!: f"rw,,rd ,,rf',, h-1d to ht> tr:Jn!'J-
mlttf'd hnt:k to th(• .ITII's permnnf'nt )neat ion fur :lrtlon. Colll~JeC)UP.nLJy, quick, 
acc:ur:lle fE'~)lllfl9(>9 In RolvJng :my probJ<-.nrs was a nurtnPntnus Pi frtrt. It JB felt 
th.1t the .1-4 shnulcl hnve bC"r.n posltlrlnr.d In Llu· Jncntlon wttlr the most effectJve 
C'rJmmunlcotlon systf'm nnd n .J-lr rrprPSf•ntatiV0. pluc; ,,n ;,lrilftrr be por;ttJoned in 
the forward nrrns If it hHR l~sr;rr r:onununlr:-.tlnn~:. 

c:. llpnn rr.deployment b:~ck to Fort 1\r:tr.l', nn 17 .July. ,,rlrl')rr.He communtC'&tton!'J 
wf'rP. :tr,nln :tvorJJ,,hlc hut only ro tbf' .lTD's prorm:tnrnl lnr.,t Jun. 

"· Thr-rt• war; nn r:f'ntr.,l 1:nun·•· lnr nhtalrrin1~ tltr- nr;lp~ OP1'dP.tl for .11ntrop 
r•J•Pr;lllnns. tlapS \.J('TP l'lllainrorl hv godng t" !:ul.,•nlin.l!o• o•lr•Uir'!liS of lhc .ITII nnd 
\"nk\llj'. ror r'XIr;l nopiros. 

,:e SECifEJ .. 



• . } 

.~ b. Currt!nt weather forecasts were uht.1iOl!d through tht! fll~ht service 
telephone at t:110dron Alrflcld. Thi.::; data ~o~as uso1hll.! tn Lht! tucal areas only. 
A source for wcatbcr Jnfonn<-~tlon should he N>ta,hllshcd ln tht:! JTO forward. 

5, · (> Planning: 

tion comrucnccd in detail on 30 June 1980. 
he dropped were standard items with 

proc ulrcmclltS were catilly compiled and for-
wardt!d to lit Airborne Corps. Tlds equipment would pennit four drops 
for caci'~~···Dcllvcry t lme was uet for 1200 hours 3 July 1980 at the Airborne 
Test Do~d. 

b. The four FARE Systems with POL llandlers and Mechanic were concurrently 
requested for arrival with the air Items. The .JP-~ proJuce (6000 gal), HIIE, 
cranes, and ALCE were programed for delivery upon our arrival at Condron Airfield. 
HAC llt!adquarters nttached tile AI.CE to tht~ Hl!-;t-;<~r Element for the period 
5-17 July 1900. 

c. 'fl1e proposcLI t ralnln~,; ~cheLJule llht;tlncLI from JTD on JO June was used ns 
the base 11111.! for airdrop operation:->. 

6.,).Train1ng: _ . 

n. cfn 18 .l1u1e 19AO. th-droppcd .1t Fort Uragg from a 
HC-l]l) at 110()' ACL. 'l'ctit l~s ill lnc)ll:-lllrc 1- The slt.c und 
weight of thc-con:itJtutcd u hazard lo l111: :.;ode tlpcn.Hiou u( the alrc:raft. 
nor did it permit personnel to jump bchiuJ the JumJ. Hl'ntmntcnJatJun loli.l!i lor tlu: 
usc u f u sml.ll 1 c r.l.llililiiJ 

b. By 8 July 1980, the ~o~crc rllmcd and readied 
for airLirop at Condron AJrfieltl. Twelve fillvelS nt -lP-4, four FAH.E Systems, und 
two Hulc~J Wl:rc :tl:;u n:adlcJ fur t:omhat nff-lu;HJ upt:r<.tl ion. Four NVG's were 
oiJt:Jincd from the Hnuj~t·n. fur tlu.• uf(-lu;td upt:ratiou. 

c.- Two HC-IJO aJrcn1fl, each with six BlJvcts of .JP-4, two FARE Systems and 
one Hule plus refueling teum departed Condron Alr(ield 8 July 1980 for Hicheals 
Airfield. Purpotw wa~ Ln cunduct combat off-load, establish refuel po1ntt~ and 
conduct refueling operations. Each aircraft ACI. was 22,000 lbo. Aircraft 
(allure after take-off caused the mlsatnn to h<" ahorted and rescheduled for the 
night of 9-10 July 1980. At lnclo~urc 2 is 'l'l:St ltcport ATSH-111'-A-02 covering 
tlds operation. Problems encountered wert:: 

(1) Too much lJght In the vlclnlty which rcdut.•cd the effectiveness of 
the NVC's. 

(2) Confusion caust:d J,y tou m;lny people Involved; I.e., Rcfut!l ing Team, 
CCT, Pathfinders, etc. (maxiluum ,,f th•···'-' pt~oplt• pt:r potnl rcct~mmcnded). 

(1) One ~lui,~ hll·lol :op,,dt plug:-. bt•c;lus~: ,,f overload. 

(4) Sine~: lith; wo1:• I ill: J lr:;t lraluinr, with actual ht:llcoptcrs, composite 
fnrl·l..':;, and NVC'~. cxccs:;iVl' 1Im.: 1o1:1s n:;'-'J lu condut'l :1 parlioll rt..•fuclln~ operation, 
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I 

i 

A 

A 

1UFSECRZT 
Tot:~] time elapsrd was npprnxlm;tt.cly) lu>urs. fiV('. out of elp,ht Jlll-5J 1 s and 
12 out of Ill UII-60A's W(~rc refu~l~~~~ wllh 100-200 ~~.1llou~ c;Jrh. Only three poJntR 
uere CAtnbJ !shell. Rat I'd marr.tnal Jy suf't·r~>!dul. 

d. Test Reports ATSH-nl'-A-0) throuRh 
nlrdrop opcrat ions from 10-lfl .July 1980. 
:IltC>mpted In an EC-130 and abonPd rdtC'r ·nus(' 

This ns nnl fC'SI'hedult~d :llnlrop. 
was Ruccessfully Jroppc·d three t jmp.'l nt OJ Cllc 

oped a ctegrec of profldf'nt:y In It!: nl~ht. t lme de-rigging and 
nperntton (Tnclosun•R 3, 5, anti 6). Th<'Sf' otwrallons Wf'f(! TAted succe!'lsful. 
The full rehenrsnl airdrop at Fallnn Alrfl£'.1d tlurlng rlw night of 15-16 July 1980 
Is rated m:uglnally successful (Inclosure 7). Although the actu.::Jl airdrop was 
good with no damage to the problems ot.:c-urred during the de-rigging and 
operation of the~prr~rnce nf 11 clrvls holt l(•ft In the 1 rlifting 

thc~nnd hlcw 11 hyJrnullc S(',,}, 'l11e failure to take 
t of low ·range rPtlur.C'd Its lllr,h ranr,e sperd fa 

up 

7. (IJ) Logistic~: Adequate 
programpd logiMh:nl support. 
minimal communlcat Ions system. 

time for plnnnlnp, lnsurc>d tiH'. avatl:~billty of 
IJnprogrnmrd TN]nl rrmrnt s wrrP hnmprrl~d by the! 

A. (\)) OPf'EC: OPSF.r. wns ·r,nod lhrm•p,hout thr fp•;f rwr!Pd. Tlw use> of llntli"Y 
ll.1rlp,pr fnc~l·i\[-;, f"d t hP. nJwrat illu. 

<). </) !~~mc}'l." I~"'."{Cn<~n<~~;;: 
n. Th('-br sC'IPr.tf!d :.s ti•P p1 imnr•; 

tbr lmmedlnt·r t lmr fr:~me. FliTlllf'r TN'OIIllLI('l\cl th:•t 
IC'St oper.ntPd t·o fully d('tf·rlnln•· II!' aclt>qn:H'/ ltll tlu· m tO ln~.:lud:riiliiiiill 

lnrlofliiT(' H i!l a l'roc,·dur:-11 I i~;t fnr-U£>-rlr,r~lng. 

h. Obtnln ;I enrnn1t·nl.1l 
o1!ld 11'~11 (•tl. ., ht-!:lwul d ,,(> 

c. D(•VC'Iopnlght !.APES r.np.1hlll1y for lhf' lntrudnctinn of :l-into nn 
npProttlon. Till~ would prnviJr. .111 ;lltrl·nntlvf' mPanH nf di'IJvc-.ry. 

d. Cmt1hrc:t nddlt lonal t"nmll:~t off-ln;ld~;, PSl;lhll~l•mf'nt of reo fuel point ond 
n:fuf']ing npr.r.1tlon~ In order to Lraln Jlf'nwmu•l, imprOVe! '''<hni(JIIf"S and n'!duce 
times. 

e. Airdrop re[url points 01~; nn ,,ltf'rn.1tivr> tn !'nmhnt nff-londtng. 11te 
vnlumr. nf fuel thnt m.1y he rcqt1lrr.d could hP ht>Y"IHI th(' llC:-I]O.C"npabtllty for 

dP)lv£'ry. Trnlnlnp, In this mf't)Hid Is rf'qu\r('d tn dr•vPlnp prufiC"irnr.y within 
th<' T£'Cf'ivlnr, ground unit. 

!l Inc 



·1 I FORMAT 

.. 
1 HONEY BADGER OT' E ACTIVITY REPORT 

,1. Conce~t, equJ pment, aud or technique tested: 

"· 
\ 

\ 

/::/1 . r. 



lfif a "lET 
LOAD DATA CARD 

;:_ION I (unriggcd SECTION II( rigged data) 

Drop No. f>/ 
/ 

Si£e & Type Platform~ Hol> 

Faro chute Size G- I I It 
, 

Extraction Parachute Size_..,;J=sr' __ _ 

uei ght_.~-7_,r.___ 

'. idth._--L/_,_/_;:0:...._ __ Length.__.QI"'--~"--;-<1..!.-_ 

Suspension Sling Size & Tyrell I ··VB r r 
Front I ;J. 1 

Rear / ,;)_ 
1 

DATE RIGGED 

Ballast !Ieight. ____ _ 

Type Accompanying Load, __ __:_N-'-':LJ=:,_f'J:....=E:.:. 

Total Rigged Weight :b 6', 4 :2 0 .. 
Rigged Ueigth 27 
Rigged ll(dth /10 

Ri ggcd Length ~s-'l 

Overhang Front rJ REAR ¢ 
Longitudinal C/8_·--------

Type El(._traction System .3 .;,-I< 

Load Ri ggcd for J..., 'Y !Z-1 0 c d7Atrdrop 

~(· DATE DROPPED ~ ,) 

TillS FORM 1/II.L BE CO'!PETED BEFORE EACII AIRDROP 

r 



t'ORMAT 

IIONEY BADGER OT' E ACTJVI1'Y REPORT 



UlAD DATA CARD 

.iON 

est 

SECTION II( rissed data) 

Drop llo. C B QL- I 

Size ~ Type Platfo,;. 12. nC.:...._t; 
) 

2 H...k tJ 1/-v 's (!k-,.) - 'i PAy 
j • 

Parachute Size _______ _,NO._ 

CJp=ea=/ri:>tJ - WJ cY?'~ Extraction Parachute Size, ____ _ 

... tem Weight Height Suspensioo SUng Size 6. Type. ___ _ 

:::dth. ________ Length, __ _ 

.~LLANEOIIS IllFORl1ATl0N 

:-!kiiwt~tt/t-+ /) @IC 

_ljfjf?p ":ia~'Gef~ ¥ 

. ·i!!)d5 th"J!"!ffJ"" ffJ"' /i{P. 
~~·Uz£1uz£;J<Ufo I 
.:HCeJe(i- f~.53 5"-e£.: 

li/.-'G. l<:s / ~ 
:H/!11 llseod tor Ref. yAJ/19 . 

Front _____ Rear ______ _ 

Ballast Weight ____ _ 

Type Accompanying Load ______ _ 

Total Rigged llelght zst?='~ f;?,r. 
Rigged llcigth ______ _ 

Rigged Ul.dth ______ _ 

Rigged Length. ______ _ 

Overhang Fl"ont _____ REAR, ___ _ 

Longitudinal C/fi._ .. ________ _ 

Type E~traction Systemc._ _____ _ 

Load Rigged for ______ Airdrop 

DATE 

TillS FORH \HI.l. RE r.mwr:n:n 1\El.'ORE Ei\\.11 fiTIWIWI' 



;.J:BJ=IIIi:;::=·i~lllt:J;&:~ H v ;j 1"1 - vI - A - 0 3 
. ruF ssi\LJ: '1 l'-~f 1980 

IIONEY BAPGf:R OT& F. I\CTIVI1'Y REPORT U 

FORJoiJ\T 

A 

A 

6. Additional remnrks: 

}:I~J (/~(},;£~~ 

l .. / !!._, 
l1 

' ' .. , 

:· 



LOAD DATA CARD 

.:est I 

.tem lleight 9.9oo Height 
' 

4:, 7 ··'·' 
d d th. ___ ?_,__,_'? ___ Leng thc.___;_l_'l:__o_ 

:EJ.I.A.~EOVS HlFUR}!ATlON 

~/FH Use~ for Ref 

DATE RIGGED~ 

SECTION !I( rigsed data) 

Drop llo. 0 '2.. 

Size & Type Platform,__...L/.£<(,'--1 ___ _ 

ft/e 7l 
Parachute Size Gi../( 8 NO.~ 

Extraction P.arachuto Si:te ~ / 

Suspension Sling Size & Type ____ _ 

Front 9 1 
3/_,ddear 9/ 3/~ 

Ballast Weight ~19 
Type Accompanying Load, ___ _,NjCL,f./,_./lG'--

Total Rigged Weight I I, r 7 s-
Rigged 11e1 8 t h. __ _.,gL.o""--
Ri gged wt d th. __ -"-/--'0""--',r'"--

Rigged Length /9 2 

9-( REAR d Overhang Front_-'-~--- --+-
I.ongitudinal C/B- 9w /:c<Wf- e.ij~ 
Type E.\traction System s!z!<:s /lo r 

I.oad Rigged for M iU ./ Airdrop 

DATE DROPPED 9 ?.e: -

TillS FURH 1/Il.l. BE CO'!PETEO BEFORE EACH AIRDROP 

r 



., 
' 
~· 

A ,. 
A 

6. 

FORMAISH ~, u:ttt= 
JIONEY BADr.F.R OT• E ACTIVITY RF.PORT 

Concept, equipmont, and or technJquc tested: 

Reconunemlotiono: 

Additional remarks: 

c; 
~ Sft. ] .. 

, , ·- • '· ... ' r• · '-"...) f1 



. -. 
lDAD DATA CARD 

, 
~-roN l(unrlgged data) 

'fest I 

'tem Weight;{~ fl.( Height /Of- 1f 
iildth 9t;, Leng th_J-/f?L«-<.L--

::;'EI.I.ANEOLJ Illf'OR..'tATION 

.k /'u /.VON ado a leo 
::llw f:o ate ne sf f 
.ZLG wZe f2ttloree.-

SECTION II( rigged data) 

Drop No, ~ . ~~ 
/ 

Size ~ Type Plotform!..J<r?P=~----

Parachute Size Gl/11 No.~ 

~" Extraction Parachute Size_,.~=---

Suspension Sling Size & Type ~ 

Front// 
1 
ljfllPp Rear 0 /14 

Ballost Weight d/ff. 

Type Accompanying I.oad, __ :_#.:.,./c:._:_ri.:_:_· _ 

Total Rlgp,cd Weight ;J. 7 
' 

/J {J 

Rigged llc!gth c;-z-
lUgged Width (_0 !f 

Rigged Length OJC/'0 

Overhang Front -o- REAR -0-

Long! tudina I C/D-/,;2{;, '' fired Gc~t' ,;?41 
Type ~lt,_J:ract!on System .3 'LK£ FTc:-

lf\.111/fll Usc>tl for Re Load Rigged for /&w V Airdrop 

DATE RlGGED~ 

r 



,. 
A 

4. 

~5. 

A 

:J-,,r .. 
~ . ==· .]._.... 

FORMAT 

IIONEY BAOr.ER 01'& E IIC1'1VI1'Y REPORT 

f!r51i- tiT- fJ- o 'I 

/{j r
11 

19f:6 

Concept, equJpment, and or technique tested: 

Cl~:~t,11AQ ......-.~- HC'-13o (.,J~J~.o--fi~ 
~,.Yc>~~ 

Resulta: 

"<· ::Lu_..,,_.,...,_j)_,jl of!..,.p f,._ 85 o '11 G ( ....,.," cf{._,"11,, ..tJ.--d2,,fl ,_: 
o-fd1J)k.v ' u 

1. fko_,~·;r ~~d},..,-&.1-~7 (J!,.....cr·-~ t<A>-1 -~fff..Y 
Recommendot~ons: l/ 

iJ) 6. Add! tional remarks: 

»6CJJ tyf._"'1L· .. 
G 



yn ceo"'~,; • 
LOAD DATA CARD 

._. 

._ ... wet 6ht 9 9oo oet8ht.__,?"-.".z'--

! d th 7 f?- Leng th.--'/-'-y"--"o;..... _ 

. :LLA.~EO~S 1Nf1lRl!ATION 

· :1/FM Uaertl for Ref·---"-----

DATE RlGGED'A:> %fl 

SECTION U( rigged datal 

Drop No, 01/' 
/: , 

Size 6 Type Platform•_......<.Li...c"'"'-'-----

Parachute si.ze Gil .15 110..;2_ 
~~/ 

Extraction Parachute 51&••-==e::::I<!:::..--

Suspension Sling Size 6 Type. ___ _ 

Front 9" .34eaear 9 /.;r L-e 
Ballast Weight · ~ 
Type Accompanying Loado __ L~y;'j;c,'i'c.__ 
Total lUgged Weight // .f'Z) 

Rigged lleigth :£-0 
lUgged w!dth )o tL 
IU gged Length /9 Z..... 

Overhang Front ¢ REAR 0 
Longitudinal C/B-'1'6 fkoo.~T &/r £. 

Typo Elf,traction Syotem¥:- ;C.o ' 
Load Rigged for ~AJ t/ Airdrop 

DATE DROPPED~ 

THIS f1JRM IHJ.L BE CO~IPETED BEFORE F.ACH AIRDROP 

r 



~

A 

•=• ua;una;r 
FORMAT 

IIONEY BADGER OT& E ACTIVITY REPORT 

rt v ;;.-n-vr -pt- 05 

/IJ«~ l<f8o 

Concept, equipment, ond or technique tested: 

~-Illu~~ !-lr!·l3o(31~)~ 
~()-<,'/ ~ 

~cr..., wJJ ca--1; 6-.;J ~ ~--
Desired Goal: 

s .. .-u~k.w--- u~~- "-/~ 
~ 4 .... -y.~~r~ t7~ 

"[::;. .. He!-13o~ 1.-~ ""o~1J?o.- . 
(\J)3. Applicable conditions: e.g., lighting, denat ai'titude, 0 
\ temperature, etc. 

~-

A 

Pz- o..e ~, ~~ '~"=' ·~ .... ..., ~- ...d.ve!l 
ToT_- 2 J3o ~-"<l WJ . /1 L;, .. S H 11 ' 
4.J,.:_jh . 55E S K_ U.(. u C...UP<Aof' /}D<><•- l:i'<>.xo 

v ~ - t.<.~<Lv ~ t.·fJ 
Results: 

Q • S.u-<1-dJ•.JI· f td,_'(f_, ~ 
<>f~~ .. PY= 

..J, . f.ye.af&-'{ r-r.J2 -U>-vU''-';/ _Q_?J \!:" -;7 C' ~ 
Recommeridations: Gf U 

t~.:..I.<L t eft ?;sj-; ~ '-
'{;;:;/--: 

6. Additional remarks: 

YJ~/'"~7~ 
J, .. c (' tl (,. 

Tllr SfCAt 



:j 
'· 

ON I(unriggcd data) SECTION II( rigged data) 

:ojectNo. dT:s;t!-/J[-/J-t?~S DropNo. t?f 

oem 1/e!ght Z ft?tJ 
ldth 7f' 

Hei ght--'4"-7.:......_ 

Length.-'/-~'-~""--

;:LLANEOUS IIIFORIIATION 

p------------------------
H/nl Uae:tl for Ref.------

DATE lUGGED~ 

Si<e & Type PJntfOI'Ulc_ __ ..J./,..t.b"-_/ __ _ 

Parachute Size 6 1/tf HO. ~ 

Extraction Parachute Size ,.??.;1.1 

Suspension Sling Size r. Type ___ _ 

Pront 91..1¢-? Rear 9 lyJ,e 
Ballast Weight ll{t?t 
Type Accompanying Load ~/? 
Total Rigged \Jeight 1/, YJ.f~ 

Rigged He 1 g t h. ___ ..,fi'P'-":.._· _ 

Rigged IJ{dth. __ ~/'-'='t?:..fz._ __ 

Overhang Front REAR ('!!f" 
Rigged Length_~/~9'-~..::;l-:,...... __ 

I.ongi tudinnl C/8- ~ w/ 4-?..,. 
Type t::~ro.ction System .s:J.jCs /2D '~ 

Load Rigged for k J/'.. Airdrop 

DATE DROPPED ~ 

TillS FORM \HLL nF. CO~rPETEO BEJ-nRE L\C\1 A11lOROP 

r 

I , 
r 
:! 

' 
' 
.I 
I 



~\2. 

, 4. 

I 

d7? C&Uiil.;a 

FORMAT 

IIONEY BADGER OT' E ACTJVI1'Y REPORT 

ff6. Additional remarks: 

' ., 

·, 



.., 
·-

lOAD OAT A CARD 

.~ON l(unrigsed data) 

'roject No._.{:t~~~-;i:_ll,:.;(L;.£~1[_ 

·rojoct 

o:em Ueight e 9'*' Height 6 / 
~i dth rz Y Length /YtJ 

'·:LLANEOUS INFORHATION 

';-11/FII Userd for Ref.~ 

. SECTION II ( rigged dats) 

Drop No.~ 
She & Type P la tf orm,__ __ .._/._..0"'--_/ __ 

lz:ee a:-
7 

Parachute Si<e (;;; ( (S 
Extraction Parachute Size c.?7 .. · / :! 

Suspension Sling Size & Type. ___ _ 

Front 9 ~£e. Rear 

Ballast Wcight. __ ~L,£-~.:..:"/Tc. 
Type Accompanyins Load ttj/a 
Totai Rissed lleisht 14 .?2 .S ' 

Rigged lleigth __ _,:?O;u,<:.._ 
Rigged W!d th __ £_/-'el"'-'Jr..__ 

Rigged J.ength_./<...J.9c....:"Z--:::.._ __ 

Overhang Fr-ont . ~ REAR (lf 
Longitudinal C/8- 96 ,C~ C::~ t' 

Type E~raction System ..:rlhr t.l.O 1 

Load RJ gged for ,4w Jd1 Airdrop . j 
DATE RIGGED /,~ . DATE DROPPED Ak J:. .if.&t; ~ 

~ l 
THIS FORM WILL BE Cmfl'ETED BEFORE ·EM:II AIRDROP 

..• 
·!-: 

{: 
'1· 
-~. 



? 
-l 
• ~o-rlp,glng procc<lureR for._ 

Jfrhe foi lowing step~ shnu]d he fnl Jm.red, in Uc>-rira~ing ti\C' 

~)]. Remove the four Jnrgc clf!vls asflcnthliP:> from LIH' v<·hlclc suspension 

pnlnts. Be Aurc to lnst:lll thP. lurr.c clf'vls holt nnt! nut hack Into thP. lnrge 

rlf'v\s. I.envc the Hnspcnslon slings .1tl.1d11•d to the four l<~q~C' rlcvlses and 

the pnrachute rrde:lSC asficmbly. Remove th~ pnrnchutc rclf'rtSC' nsscmbly, the 

four large clcvb:u~R nnd suspension !'l)fnp,s as nrc cnmpnnc>nt. 

~2. 
A on top 

Remove the land cover from till"!- c:ut 1 IP~ hnldinr. hnnP.ycomb 

of-:lnd rr.movco. Remove- the pnddtng from the nlr cleaner. 

A 

A 

Hrmnvf' ~xhaust pipe frnrn hctwcen the SC'<ll :md frnmr. nnd n•posft ion, 

1' Remove lnsldnp,FI srr.urlnn pnrnr:hutl' I r;tv. 

r•·mtlVIn- from the pint form. 

R(•movc <tll ti1: 1!0W1l :1F:~:~;>ml1llr~~ ~:1•• 11rinr., tl•f'--l<• II1P pl.,t f••rm, 

dnl .,. "II" I'" I ng r rum I hr runn i liP, •:rn1 nf I lit• I i ,. dnwn :lllrl pu 11 I \Lf' t 1 ,. tlnwn 

through the t I•· dnwn pnlnl!:. 

•·ut with ;1 knlff' :wd l'"f'mow•d. 

sllnl', I rmn tht· tnwlnr, pint 1P ;If 

The-snow r~ndy to h0 -fnun th<' Jli:ltfnnn. 

,. ~OT_F:: Be SUTC' to p•moV(> thC'! 

~willrrnt 

.I •·· 

st~tr•l Jn strp orrt!, 

' ~~ .' 

If thP boll.': ,,rP tH!I 

. 
·' 



(U) h. Loc<1te tlu'! cxtrnct1on parachute :met ctcpluyment bag~. Sep:nntc the 

three deployment bngs and the cxtrncr lon parndmtC'<. Plnr:r thn f!Xtraction 

pnrachute in extract ion parachute hag. SLr('tch nut tiH~ three r.-110 cargo 

pnrRchutes; you mu!'lt remove the center 1 in(' from Lhe large clcvJs osscmhly 

ro rlo this. DaiRy ch:~ln the suspen~lon lines .1n(l rlsr.r~ an(l plnce each 

por.1chute in t1 parachute deployment baR. 

\v) 7. Place All the nt r ll<'m components .1nd thC' rccoverf'd parachutes nn the 

plntfonn. 

.., 

·~ 
. ~· 
•·, 

,. 
'· ·, 
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HONEY BADGF.R OT• E 1\CTIVITY RF.PORT 

Concept, equiome11t, and or tech11Jque tested: 

~ N-5'1.,/{~a..-,. ~),~<..:/&-t7o I!i~<.> F'"M 

I.A.'< tl 2 c;- 11 8 e,..._flo f,.._._,.J,.t.. c.~R <>~: d.{ 
IO -5oS IJ/t!l/ 11; 

' -1-<J,..._ 7£o '/IGL 

(uJ3. Applicable conditions: e.g., lighting, density, altitude, 
temperature, etc. 

'lh.,t ,Jlt- 7fo"flt:-i 

t.J,-.:.1_., ts...;)- 11 K. iJ 3<' < 

v~ - 4--: f/.nu 
f'Il.J . - Z.o,IX>O' 

"'{;._r- 9~ • 

1/Z'- B.Cc--ail .• :t;""· 

D,..;tfc..:., J•I'IS _£("-<; (_!.,{1) 
(ul4. Results: 

(uJS. 

(u I 6 · 

s..r;..JL -<.f'"..i - 'Z 2 _,.., (;) s ,..:.l!.r,4 
Of!U'-'af~- ..-.......~./! f£><>.fl. , 
:3 --fe-u./_._...&_~ ~" ,c::L/a:J 

Recornmendo tiona: ... 

1> 7 ' . /1 f /PA_t~;,o <',.{ T:;., .. :.,. ~~-" """ ,e,., v -u - U (/ 

Additional remnrks: 



Width ~(/. 

. -· .... --···-· 
LoAD DATA CARD 

SECfiml II ( rigged data) 

Drop No. __ _ 

I 
Size & Type Platform do /'tai!o/4• 

llr lr:w (IA<?k Mvc..A Parachute Size ([;-U8 No • ..1-

'70 &. 
Hei gbt. _ _,_l..:::._ '.:..':: •~:._ 

Leng t b._,,P""-"J--:J-7_ 

. I 
Extraction Parachute Size pt;2. UNiiZ 

I 
Suspension SlinJ Size & Type ~ .3• 
Front I I 

1 d,,~~..llear_~·fr: .. ~ .... c<><., luA6.L;.t=,.:c..Y._:.:S_•_..:; 

Ballast Weight ____ _ 
. f!SCEL!X<EO~S llHUR~IATION 

Type Accompanying Load, __ ..:.M!:..C.L.....:../1:__ 

Total R1 gg ed Wei gb t _ __;S'":.....;:6:.__c_7.c;O'-
r.J_,., , 

A~ TH/fli Us«d for Ref 

DATE RIGGED /.;J.._ Cl.z> _p., 

Rigged lleigtb ___ 7~·"T,__ __ 

//] 0-,.. 
Rigged w!d tb. __ --'-r-'-,,.....-"0 __ _ 

~_,.,_... ""' 
Rigged Lcngtb,_--.J~""--'~:.....:;v __ 

Overhang Front /11'/19- REAR IV At· 
Longitudinal C/B- ld.f( /!.'c!N-1 nlte 

Type EJt.;traction System.:::> ~S /.2(; 

Load Rigged for l..Q w Airdrof 

DAl'E DROPPED 1Yei1;) 

TillS FORH l.J'Jt.l. DE C0~01 ET'W 8FFORE E.\Cif AIRDROP .. 

-TOP SECL 



. i 
' 1.. 
'. >. • (v)L 

2. 

( u) 6. 

!lONEY BADGER OH E IIC'PIVI1'Y RF.POR1' 

Concept, equi~ment, and or technique tested; 

~ M-HdJI',.~ .. .Y.J<>,;:I) tvYI f5&lc, Tfi~<J J:/1 to-:>o'l w/";1 :\ 
u~l!)_ 2 it- /I B (l"t" f"«>~tl .. t. a-fi a~; ,J/ ~ 7SO ';}( 

Additional remarks: 

-:tJ-.'Z:. cu2fl __iZ....t?~l. _, .-..Pe"· 
0:::::::---



'·, 

. {),Project Off 

· · Project Nw __ _.. 

~ 
' j 

Test Item 

Item Wetght t:J.et?' net cht.~~PV""'-"-.h-==-
wtdth'---~?"-i~;r:--- ~engtb zz z -

?~OSCELI.A.~EOt;S INFOJU.tATION 

A r ll!/111 Use rd. for Ref 

\ 

SECTION II( rigBed data) 

Drop No. __ _ 

/ 
Size 6 Type Platform~ ~ 

Parachute SheG 1/d NO, 2. 
• • 

htractlon Para"hute Size i!Z :;r; 
1/' ¥>! 

Suspension SUng Size & Type . 

_tf. / .:Jt-p /./" 
Fron ~ ,r),, .lkjaear ~1s ' s;,..t<(6: 
Ballast Weight ____ _ 

Type Accompanying Load. __ -",V'-'/?'-'If'~-

Total Rigged \/eight :?t, ZO 
c~v 

Rigged He! gth ___ ;.7-'>~"--

l ~./) ... " Rigged W dth, ____ £._._.,£C/"'-"L'---

R1gged Length_ ?; f/iJ 1
' 

Overhang Front ~ REAR ~h· 
Longltudl nal C/B- /z c./"'..~')-_,,.,,:/-- t£i 

Type E~ract!on System~~~ /~ 
Load Rigged for ~ / Airdrof 

DAIE DROPPEn/,Ln;. J 

THIS FURH Ill!.!. BE CO'fl'ETF.D REFDRE EACH AIRDROP 

: . ~ 
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IIONEY BADr.F.R 01'& F. AC1'1VJ1'Y RF.POJlT 

1 Concept, equipme11t, ar1d or teci1J1iq1JC tested: 

~i 1'1-St.t(.J/,._~, ;J:...i) t..•-'fli't-76 Trn.J /=fl 16-s<>S· t./1 "'~~ 
~ z 2J-IIB <'<do ~>-~,.~tL.'Pcv e-~-,tJ"'-<:cd,(f r-- '7so'llcL 

3. Applicable conditions: e.g., !Jghtinq, density, altitude, 
temperature, etc. 

'Oz1' T....., ,to3o .//_..., f.e f} 

'1zc--f ~V-n. 

4. Results: 

t/JLL.L.Lt c·"L.,._ 

5. Recommendations: 

6. Additional remarko: 
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LOAD DATA CARD 

Test Item ~J~t 
I 

lteiD llelght Z,.300 
llidth y~ ..-, 

"flSCELLANEO~S INAJR.'!ATION 

Height 7t:J}z-

Length '22--2 

J!d b'roD 
(I . 

SF.CTIO~ II( rissed data) 

Drop No. __ _ 

Size 6 Type Platform ~ ~ /'1Pt)£Al 

Parachute Size C::// d. NO. L 

Extraction 

Front 

Ballast Weight ____ _ 

Type Accompanying Loadc_ _ _:#,..:...:;/,.:.'ff.<-__ 

Total Rigged \Ieight 'i(Z2 7(? 

9 J/ ~ Rigged lie! gth, ____ .<....;..,..:c_ __ 

t ~..., ..,_ " Rigged II dth. ___ L!_I-''-"'""'-;lr __ 

:?f~-" // Rl gged l.ength __ _.===><!!'---

A ~Tl!/FH Uaettl for Ref 

Overhang Front ~ REAR~ 
Longltudlnal C/B- /21.1 ~ MLwf-~ 

Type E~ractlon System .:>'/cr IZ0 1
; 

Load R; gged for ~ILl l A1 rdtOF 

:. 

DAlE 

TillS AJRH IIII.L BE CO~fl'ET"cD BH'ORF. EACII AIRDROP ... """"'"""""'" 

. ~SJ;h 
DROPPED~ 
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Subject: After-Action Report, Army Aviation Participation 
in JTX Honey Badger, June-July 198~ 

1. ~This is an interim after-action report, consisting 
of all internal and external reports which will contribute 
to a final report to be completed at a later date. It is 
not intended for general dissemination, but for the use of 
agencies, directorates, and commands supporting the creation 
of Army aviation forces and units for conduct of Special 
Missions. 

2.(y, The report is .• organized as follows: 

TAB A - Executive summay of Army Aviation participation 
In JTX Honey Badger, extracted from a report to the 
Operations Deputies of the Services. 

TAB B - JTD Honey Badger/Army Aviation evaluations. 
Conducted and reports prepared by US Army Aviation Board, 
Fort Rucker, Alabama. 

TAB C - 191 Aviation Group After Action Report, JTX Honey 
Badger. 

TAB D - Outline of Operation POTENT CHARGE, joint helicopter 
spec1al missions doctrinal aQd procedural training and 
exercising.· 

4 Enclosures 
a/s 

Distribution-special 

. 7J!I;!:S , 90 ~ r-\ C( 

Classified BY' oA-PI<. 
Declassified ONl 0 -v M. c: • 

'··f ' . J)t> '~'~ow"cro.V'C' -· Y • "' . 
V I · 1 t. 4vG. '· 

TOP CIJL!CP'RT_ 
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Subject: JTX Honey Badger After Action Report 

1. Attached is the Executive Summary of Army Aviation 
participation in JTX HONEY BADGER, prepared as part of the 
JTX After Action Report to the Operations Deputies of the 
Services • 

• 

TAB A 
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JX)P=- 8EGRET2 
INCLOSURE TEN: BLACKHAWK/CH-47C EVALUATION (TS) 

(<;J 
1. dif' Objectives 

a. Create Army aviation capability to support near-term 
special mission requirements ~. ('! 
b. Create doctrinally sot•nd, logistically sustainable 
long-term capability to successfully conduct special 
operations. 

2 • .fib. Background 

a. ~ Past effor~s in the area of Army aviation 
support of special operations have been limited by 
equipment shortcomings, organizational decisions, and 
resource limitations. 

b. '~) Special operations support is normally charac
terized by the requirement for deep penetration, surprise, 
and complex tasks in the objective area. Until recently, 
the only assets available which were capable of the 1 
ranges and flight profiles meeting those criteria have 
been fixed-wing aircrafx and a few air-refuelable heavy 
lift helicopters. The special operations aviation 
capability of the Army has been reduced to an aviation 
platoon in the Fifth Special Forces Group. 

(u) 
c. -{5/N) Army aviation exists for the stated purpose of 
supporting the land battle with maneuver, combat support, 
and combat service support vertical-lift units, and 
limited fixed-wing special support. Special operations 
on land are normally conducted by Army ground forces. The 
only identifiable reason the considerable resources of 
Army aviation have not been fully integrated into joint 
air support of those operations in the past was that the 
helicopters did not exist in the inventory which could 
penetrate deep, with surprise, and conduct close combat 
operations in the objective area. Notably, the capabil
ity to conduct those operations with vertical-lift 
aircraft in any significant numbers has been virtually 
non-existent in any service. 

[~J-(T~he key objective of the HONEY BADGER/Army 
Aviation (U) effort was to create the basis for presenting 
the Joint Chiefs of Staff with a viable Army aviation 
contribution to joint air special missions (TS) in 
support of special operations This was to include both 

---·---

.. 
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modification of aircraft and conduct of individual and 
unii training whi~h would yield a trained special missions
capable rotary-wing force. The secondary objective, as 
yet unfulfilled, is to integrate that force into a joint 
force consisting of Army and Air Force air and ground 
elements. 

3. Concept 

a. ~In early June, the Chief of Staff, U.S. Army, 
directed that the l~lst Airborne Division (Air Assault) 
be designated the major Army organization·which would 
provide special missions crews and aircraft, to JCS. 

b. ~ A survey of' all aircraft in the Army inventory, 
directed by the JT&Commander and conducted by the JTF 
staff in coordination with the Army staff, indicated that 
the UH-60A and the CH-47C-plus were the Army helicopters 
with the greatest immediate potential for special 
miss ions ..(.!P5"}.( u 1 

(1) The UH-60 is a highly survivable, fast helicopter 
with an unusually good power-to-weight ratio and 
excellent high-density-altitude performance. f 

(2) The CH-47C-plus has the highest useful load in the 
inventory, and has an exceptionally large cargo area 
with the longest center-of-gravity travel of any 
helicopter in the world. This makes it particularly 
suitable for long-range logistics haul. 

. 
c. Both the UH-60A and CH-47C-plus were found wanting in 
several areas when profiled against special missions~(vJ 
concepts. In coordination with ODCSOPS, DA; ODCSLOG, 
DA; and DARCOM, necessary modifications were identified 
and a program to conduct those modifications initiated. 
The decision was made to conduct the majority of the work 
at Norton AFB,·in order that 

(1) Individual and unit training could be ongoing in. 
the desert/mountain environment, and 

(2) For OPSEC purposes, the work could be advertised 
as part of the Honey Badger test and evaluation. 

d. Terminal Training Objective~ were extrapolated from 
specific special missions ~Concepts, then refined to 
r.eflect a set of capabilities which would allow consider

_able flexibility in future planning. Fundamentally, 
. ··they yielded the following objectives •. · 

------



' I 
I 

• 

• 

( 

3. 

.-'li9B . 8E6RE~ 
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:·, (1) UH-6Cl. Full night vision qualification, night 
long-range flight in excess of liJI8Ii)o nm, unrefueled, at 
low level. Coordinated operations with HH-53C, H and 
CH-47C .. Terminal operations ~.£1i]iCS and with JtR• 
searchllght. 

(2) CH-47C. Full night vision qualification, night 
long-range flight in excess of ~ nm, unrefueled, at 

)ow level. Coordinated ope rat ions. ..Uel:.~r.ansfer to 
HH-53, UH-60, and CH-47. 

(3) Pathfinders. Integrated operations with CCT, 
secure rapid refueling points, conduct fuel transfer 
ops, set up t'emcit.e.m:av:a'ld~. 

Execution. 

a. Equipment modifications. See attachment one. 
b. Training. See attachment two. 
c. Evaluation. See attachment three. 

4. Future Training. 

a. Joint training will be conducted at Hurlburt Field, 
Florida, during the period 18 to 39 August for the 
purpose of addressing deficiencies identified during 
Phase II in the areas of planning, coordination, and 
execution. Lead crews and IP's from 191 ABD, 1 sow, 
USAAVNS, and USMC will conduct seminars and flight 
training to develop special operations joint doctrine. 
They will then return to train organizations to prepare 
them for Phase III, beginning 12 September. 
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Subject: JTX Honey Badger External Evaluation 

1. t;ruAltached are 
Honey Badger during 

the evaluations conducted by HQ, J.TD 
June and July 1980. "' 

2. (U) The agency supervising the evaluations and preparing 
the reports was the US Army Aviation Board, Ft. Rucker, 
Alabama. 

) . . 

3. ) The reader should note that these reports were 
pr red on short suspenses, as were the evaluations themselves, 
due to the desire of the aiii!iJ;~ona~t"l!l't'e that each 
Terminal Test Objective and Terminal Training Objective be 
driven by preceding evaluations. 

,. 

TAB B 
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US ARMY AVIATION BOARD 

FORT RUCKER, AL 36330 

ABBREVIATED 

TEST DESIGN PLAN 

FOR 

Operational effectiveness evaluation (limited) 
of UH-60A and CH-47C, configured with extended 
range fuel systems to conduct precisional navigation 
self-deployment •. 

by -- ·--

Test Projec_t Officer 

and 
·-...... ·-~ 

. . -,...,...._ 

Project Analyst 

1 July 1980 

:s .. 
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C!li\I'TE R l 

l.l PURPOSE 

The purpose of this test is to assess the operational 
suitability and effectiveness of UH-60A and CH-47C helicopters 
to conduct precision navigation tactical self-deployment 
operations. 

1. 2 BACKGROUND 

The Army has demonstrated its commitment for self
deployability of organic aviation assets through various study 
and evaluation efforts since 1976, the most recent of which 
culminated in the self-deployment of CH-47C aircraft in operation 
"Northern Leap." In view of the competition for airlift resources 
in the event of international terrnoil, the self-deployability 
concept has escalated significantly. The ability of operational 
US Army aviation units to self-deploy is assessed as a ~ritical 
requirement. As a result, this test was conceived to e~aluate 
the capability of the UH-60A and CH-47C to self-deploy utilizing 
precision navigation during day/night. 

1.3 DESCRIPTION OF TEST ITEMJ8f(vJ 

1.3.1 This evaluation will be conducted utilizing the UH-60A 
and CH-47C aircraft configured 1~ith Hission Equipment Packages 
(MEPs) required to conduct self-deployment missions. 

1.3.2 Specific components, systems, or equipment com?rising 
the MEPs by type aircraft are enumerated below: 

deleted) 

a. UH-60A 

(1) Navigation 

(a) 0}~GA Inertial Navigation Systen (may be 

(b) APX-100 Transponder SystP.m 

·(c) Doppler (128) 

(2) Avionics: 

(a) Collins 71BU-5/5l-l Lightweight High 
Frequency (HF) Airborne Transceiver 14KY-75 Secure Device. 
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( 6 tanks) . 

(b) FM (2) 

(c) UHF (1) 

(d) ADF (1) 

.( 3) Extend Range, Internal auxiliary fuel system 

(4) Aircraft servivability equipment (ASE). 

(a) AN/APR-39 V(l) Radar Warning Receiver (RVR) 

(b) J\?R-44 

(c) M-130 Chaft Dispenser 

(d) Aircrew pS.~ized ~xy~en .system 

(e) Aircrew Very Pistols · 

(f) Infrared {,:ufn. Paint..4 

(5) Night Vision Goggle (NVG) Compatibility Modifications 

(a) Cockpit Configuration 

(b) Landing/Search Light IR Filter 

(6) Spare Parts Kit 

(7) Mission Equipment (per unit SOP) 

b. CH-47C: 

( 4 tanks) 

(1) Navigation: 

(a) APX-72 Mode 4 Transponder 

(b) OMEGA Inertial Navigation System 

(2) Avionics 

(a) ARC 1-102 HF 

(b) ;FM 

(c) UHF-1 

(d) ADF-1 

(3) Extended Range, Internal Auxiliary Fuel System 

( 4) Aircraft Survivability EJ)J:>~;~~:··~~SE). 
.. ~ . \ ' .' . ; . 
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(a) j,~-APP.- 39 

(b) Aircrew Very Pistols 

(c) Aircre\v Pressurized. Oxygen 

(d) Radar Altimeter 

(e) Infrared (IR) Paint 

(5) Night Vision Goggle (NVG) Compatability Hodifications 

(a) Cockpit Configurat"ion 

(b) Landing/Search Light IR Filter 

(6) Spare Parts Kit 

(7) Forward Refu~ System 

(8) Mission Equipment (per unit SOP) 

1.4 TEST OBJECTIVES. 

1.4.1 To assess the operational effectiveness of UH-60A and 
CH-47C helicopters in conduct of precision navigation during 
extended range self-deployment operations. 

1.4.2 To assess h~man factors impact on conduct of tactic~l 
self-deployment operations. 

1.4.3 To assess suitability of currently provided extended 
range fuel systems. 

1.4.4 To assess suitability and adequacy of mission equipment 
packages (NEP) . 

1.4.5 .To assess adequacy of premission training. 

1.4.6 To assess adequacy of premission planning and 
coordination. 

1.5 SCOPE AND TACTICAL CONTEXT 

1. 5.1 Scope 

1.5.1.1 This evaluation will be limited in that data 
aggregation devises, instrumentation, and methods will be constrained 
to the minimum extent possible to preclude unnecessary burdening of 
test units, and due to limited space and time available. Operational 
effectiveness of the UH-GOA and CH-47C helicooters to conduct precisio~ 
navigation during extended range self-deployrn~nt operations \vill be 
assessed utilizing selected operational mission profiles provided by 
the test proponent. Selected scenarios will be conducted both day 
and night, with emohasis on the latter while utilizing night vision 
goggles (NVGs). During initial testing, no trom~ee:e.m.~ flights 

. ' ' h ' . ,-- :.- ' . J l ____l \·."~ ' · , P. ,...,...,"",. 11r+-nr1 ... -;:: ----::: 
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1. 5 .1..2 Subject par.ticipants Hill be selected from 
the 158th and 159th Aviation Battalions, lOlst Airborne Division, 
Fort Campbell, Kentucky. Assessment of the operational effectiveness 
of individual cre~rs and the units will be conducted concurrently. 
Aircrews performing the selected scenarios will be trained and 
selected by unit commanders and approved by the test proponent. 
External unit observers will be employed as data collectors to 
assist in the evaluation of operational effectiveness, and provide 
expertise in specific areas of concern such as NVG operations, 
precision navigation equipment, human factors, .logistical support
ability and physiologi.cal considerations. Contractor support ,,;ill 
be utilized as required for training, installat~on, and general 
support of specific items contained in the mission equipment 
packages (MEP) which have not been type classified. 

1.5.1.3 Threat systems employment is not planned as a 
part of this evaluation. 

1.5.1.4 Evaluation measures will make use of objective 
and subjective data provided concurrently by the test unit and 
test directorate personnel. Data sources will include participant 
completed ground and aircrew questionnaires, debriefing lfsults, 
observer data sheets, and airborne voice recordings. 

1.5.2 Tactical Contex~ 

1.5. 2.1 Mission profiles will include high gross \veight 
ai:::borne operations over extended ranges, both day and night .. 
Operational flight routes selected by the test proponent will provide 
for low and medium altitude, multi-ship operations over segments 
of 600, ~and 1100 nautical miles (NM) (Table 1-l). 

MINIMm1 
ROUTE 
LENGTH (NM) 

600 

1100 

TABLE 1-1. AIRCRAFT MISSION PROFILE ROUTE 
EVENT ~ATRIX (MINIMUM NUMBER OF ITERATIONS) 

TYPE/NUMBER OF AIRCRAFT 

UH-60A CH-47C 

15 4 

6 2 

1.5.2.2 Measures of Effectiveness (MOE): 

a. Altitude: 500-300 feet above ground level 
(AGL) and below 300 feet AGL \vhere possible. 

b. Maintenance of maximum range airspeed when 
. possible. 
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+ 1500 meters. 

.-
- _;;=-

"'~ ~---

·..;'1\L.) 

c. Maximum latteral course deviation 

d. Maximum enroute course leg deviation 
+ 3 minutes (based upon estimated times enroute) . 

e. Fuel/oil consumption rates - not to 
exceed mission requirements/parameters provided in applicable 
technical manuals • 

f. No human factors findings which may 
preclude successful completion of a mission profile . 

g. No machine - mac.hine interface findings 
which may preclude successful completion of a mission profile. 

• 
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CHAPTER 2 

2. 1 GENERAL 

This chapter constitutes an abbreviated format. Only 
fundamental factors, conditions, date requirements and data 
handling methods \vill be enumeratad. 

2.2 FACTORS AND CONDITIONS 

2.2.1 FACTORS 

a. Environment 

1. Terrain and vegetation 
( Geogd1phical) 

2. Neteorological Conditions 

b. Personnel 

1. Aircre~/ eXperience 

2. Aircre\v Training 

3. Unit Training 

c. Threat Systems Operations 

d. Flight maneuvers 

e. Aircrew tasks and Coordination 
Requirements 

.CONDITIONS 

As occurs within the tes 
areas 

Partially controlled 
constraints: Day/Night 
VFR; ambient light 
conditions; no icing 
conditions. 

Partially controlled 
(In accorda:~ce \~ i th unit 
SOP). 

Partially control~ed 
(academic an8 individual 
flight training indigin~ 
to mission accomplishme~ 
has been conducted). 

Partially controlled (ss 
2 above) 

Systematically varied by 
the test proponent 

Tactically varied 

Partially controlled (ds 
tions to occur in the 
development of tasks anc 
coordination requirement 
pertinent to mission 
accomplish~entl . 
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f. Physiological/Psychological 
Conditions 

g. Order of Events 

h.· Aircraft 

(1) Configuration 

(2) Performance/Endurance 
Capabilities 

2.3 DATA REQUIREMENTS (See Appendix B). 

2.3.1 Types of Data: 

2.3.1.1 Objective Data: 

As occur 

Systematically varied 
by test directorate. 

Systematically varied 
"to meet mission requireme 
(then held constant) 

As occur 

a. Data collected by participating~nits 

b. Data collected by observers 

(1) Endurance Data 

(2) Navigational accuracy data 

2.3.1.2 Subjective Data: 

a. Aircrew Questionnaire Responses 

b. Unit Commanders' Comments 

c. P.re and Post mission briefings 

d. Ground and airborne observer/controller comment 

2.3.2 Dendritic Structure (Se~-Appendix B) 

2.4 DATA HANDLING 

Objective data from operational mission profiles will be collected, 
edited, grouped and logged. Logged data will be analyzed by type 
aircraft, (aircraft configuration nested \~ithinl, unit selected flights 
(formation operations and aircre,~s nested within) , flight mode, 
flight route, mission time, flight altitude, flight airspeed, 
endurance/fuel consumption rates, and course deviation. The primary 
method of analysis \Vill be analysis of variance (ANOVA) . 

--sECRET 
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Subjective data will be collected via unit'Instructor Pilots 
(IPs)·, staff and commanders, data observer/recorders, aircreHs, 
ground observers and airborne controllers. These data \~ill be 
grouped and subjected to parametric and nonparametric statistical 
analyses to determine factors detrimental to mission accomplishment 
and "fixes" which can be applied. The primary analytical tool will 
be the Chi-square statistic • 
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~EGRET 
CHAPTER 3 

EVALUATION ASSESSMENTS 

3.1 Operational effectiveness 

3.2 Human factors 

3.3 Extended range fuel systems 

3.4 Aircraft Mission Equipment Packages 

3.5 Training requirements 

3.6 Mission coordination and premission planning requirement. 

3.7 Safety 

3.8 Logistical supportability 

C'r.f".~r7 
r..- ._ :,..~ :· ..... 1 
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APPENDIX A 

DATA COLLECTION SHEETS/FOR~!S AND CHECKLISTS 

INDEX 

1. Hiss ion Effectiveness Data Collection Form 

'·2. Fuel/Oil Consumption Data Collection Form 
. . ~~ J 

··'3. Night Vision Goggle t:ompatability Data Sheet 

4. Human Factors Data Sheet 

5. Aircraft High Gross Weight Performance Data Sheet 

6. Post Mission Debriefing Checklist 

~EGRET - ··. 
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OBSERVER/DATA RECORDER 

SELF-DEPLOY ABILITY 

DATA COLLECTION FORN 

Purpose of the attached data collection forms is threefold: 

1. To determine adequacy of the extended range fuel 
system. 

2. To evaluate the effects of extended'range flights 
on cre••members. 

3. To determine~the adequacy of the navigation system(s) 
and associated training provided. 

Observers/data collectors are being utilized to relieve P/CP/N 
of additional workload, by collecting additional data in flight. 

After mission completion, turn this p~acket into erations. . 
Operations is to forward all data to s s~n as 
possible. 

• 
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1. Complete the following prior "to departure from the departure 
ai!"field! 

A. PERSONNEL 

Pilot 

Co-Pilot 

Navigator 

Cre>vchief ------------

Observer/Data Collector ----~------

Date 

How many times has crew flown together? ------
Of these, hmv many were NVG day ___ , NVG night 

B. AIRCRAFT 

Type (Circle One) , .. UH-60A CH-47C 

Serial No. 

Gross Weight 

Total Fue.l Onboard • 

C. DEPARTURE AIRFIELD 

Name 

Field Elevation 

Free Air Temperature 

Pressure Altitude 

D. PRIOR TO ENGINE START 

APU Start Time 

Total Fuel Indicated on Fuel Gage 

E. AIRCfu\FT TAKEOFF 

(_ Time 

Total Fuel Indicated on Fuel Gage 



2. Complete the follmving in flight: 

FUEL 
CONS UI'Jl'TIO~ TGT 

TIME RATE A/S co c) :;~o.:s-1' ALTI'7"11~' 
EVENT (hr: min) ( lb/hr) (KIAS) TORQUE 1 2 ~6~) -"j~h PA 

Hover )! X 

Takeoff (T) X X X X X 

Level Off 

' 
T + 1 

T + 2 
.. 

' 
T + 3 

T + 4 
.. 

T + 5 

T + 6 
T 

T + 7 

( T + 8 

T + 9 -
-

Landing 

TOTAL FLIGHT TIME (Hrs:Minl 

3. Complete after landing: 

A. TOTAL DISTANCE FLONN _____ ~(NH) 

B. OIL CONSUNED (State pints/quarts/gallons) 

ENG #1 

ENG f2 

UH-GOA ONLY 

!'lAIN XMSN 

T/R GEARBOX --------------

c INTERNEDIATE GEARBOX 



CH-47C ONLY SECREt 
FHD X~ISN 

AFT XMSN 

COI-IB X~lSN 

.L ENG X~lSN 

.... R ENG XMSN 

c; HYDRAULIC FLUID CONSUMED 
'· 

FLT CONTROL SYSTEM ---------

UTILITY SYSTEM------ (Ci4·4·7) 
D. TOTAL FUEL ONBOARO _______________ (Gal) 

E. TOTAL FUEL ADDED (IF KNOWN) ___________ (Gal) 

( 

,;/_ 
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EXTENDED RANGE 
~~ 

FUEL SYSTEN ~· •-' 

CREW~ffi~ffiER.QUESTIONNAIRE 

NAME/~K: ____________________ __ 

CREI'l' DUTY: P CP N CE FE 
(Circle One) 

. Left hand column beside each question indicates 

crevrmeinber who is required to respond. Do not 

respond to a question if you did not actively 

participate/observe. 

LEGEND 

p 
CP 
N 
CE 
FE 

Pilot 
Copilot 
Navigator 
Crewchief 
Flight Engineer 



CRE11MENBER 

( 
N I CE I FE 

! : 

c ALL 

ALL 

c· 

SAFETY /H U~IAN FACTORS 

1. Were any safety hazards noted due to operation 
of the extended range fuel system? 

Yes No 

_Specify. _____________________________________ __ 

2. Were any unique safety hazards encountered while· 
performing .. maintenance of the extended range fuel 
system? 

Yes No 

Specify. ____________________________________ __ 

3. Were any safety hazards noted during refueling? 
Are any special precautions required? 

Yes No • 

Specify. ________________________________________ __ 

4. Are any safety hazards associated Hith fuel 
transfer/management? 

Yes No--------

Specify. _____________________________________ ___ 

-d'~ 
~\.-· 
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· .. 

P, CP, N C~ fC 
I J 

CE, FE 

ALL 

ALL 

5. no·es .fuel me1nagement impact adversely on center 
of gravity? 

Yes No 

Specify. ----------·---------------------------

6. Are any hazards associated 1vi th installation, 
removal or maintenance of the extended range fuel 
system? .. 

Yes No 

Specify·----------~--------------------------------

7. Place a mark on each of the fo llo1ving scales to 
indicate the amount of physical and mental work you 
performed during the preceding flight period. 

Physical.~~~--~---.---.~--r---~--.,---n----~-----
1' 2 3 4 5 6 7 B 9 

Mental 

Light Noderate Heavy Extre;ne 

1 2 
Bored 

3 4 
Light 

5 6 7 B 9 
Hoderate Intense Overload 

B. Rate your level of fatigue (circle correct response). 

a. Feel good; could fly again immediately. 

b. Slightly tired; could fly again in 30 minutes 
to an hour. 

c. Noderately tired; could fly again in 4-5 hours. 

d. Severely tired; could fly again in B-10 hours 
after a period of sleep. 

e. Exhausted; could not fly again lvithin 24 hours. 



ALL 9. Place a mark on a scale of 0-8 to indicate 
the amount each of the following contributed to 
your level of fatigue. 

a. Time at flight controls. P, CP, NAV 

0 1 2 3 4 5 6 7 8 

b. Mission conditions (weather, etc.). 

0 1 2 3 4 5 6 7 8 

c. Noise and vibration. 

0 . 1 2 3 4 5 6 .1 8 

f. Personal factors (headache, helmet fit, 
minor illness, personal stress, etc.). 

0 i 2 3 4 5 6 7 8 

g. Boredom 

0 1 2 3 4 5 6 7 8 

h. Aircraft seating or restraining devises. 

0 1 2 3 4 5 6 7 8 

i. Aircraft ventilation (air circulation, 
heating, cooling). 

0 1 2 3 4 5 6 



ALL 

ALL 

( 

'ALL 

ALL 

c 

-~-... ,·. ~ ·-· : ..... ~ ~ r ~ . .,_ '· 

9. (Continued) 

j. Other (Describe) ___________ _ 

0 1 2 3 4 5 6 7 8 

10. What can be done to reduce aircrew fatigue on 
the mission? 

11. Please comment on the adequacy, comfort and 
usefulness of the life support equipment. 

• 

12. Are there additional items of life support equip
ment which should be included on the mission? 

13. What additional training do you think is necessary 
for medical, survival,and life support? 



... 

/ 

ALL 

ALL 

( 

N, CE, FE 

N, CE, FE 

ELECTROMAGNETIC INTERFERENCS 

18. Did operation of the extended range fuel system 
cause any noise or reaction to any other electrical 
system on the aircraft? 

Yes No 

Specify. ____________________________________________ ___ 

19. Did operation of any other electrical system 
cause malfunction of improper operation of the extended 
range fuel system? 

Yes No-----

Specify. 

RELIABILITY/MAINTAINABILITY/SUPPORTABILITY 

20. Did any malfunction of the extended range system 
occur? 

Yes i---- No 

Specify. ________________________________________________ _ 

21. t~hat \-tas the corrective action? 

\ 
\ 

•. 



CE , F;:; 

CE, FE 

CE, FE 

( 

CE, FE 

CE I F::: 

(. 

22. Are any special tools required to work on extended 
range fuel system but not provided? 

Yes No 

Specify. __________________________________________ _ 

box 23. Were the tools in the general mechanic 
adequate to maintain the .:.. .• : ~ t?Xft!ndid '"'~'")'! 

tool 
f.,~ I 

. , 
~ys ,.,_,,., '· 

Yes No 

Specify additional tools required. _____________ _ 

24. Nere any special tools required to mailtain the 
:•:~': ex h:~flcl e.d '""'"jr'" f.,~ I sy.s /.? ,.h ? 

Yes No ____ _ 

Specify. _________________________________________ ___ 

25. Nere you able to perform all required tasks 
satisfactorily? 

Yes No--------
Specify. _________________________________________ __ 

26. were you unable to perform any maintenance actions? 

Yes. ____ _ No 

Specify. ____________________________ _ 



CE, FE 

ALL 

( 

ALL 

~T. 
2 7. .t.;ere any maintenance actions required that were 
not addressed during training? 

Yes ___ _ No ___ _ 

Specify. ______________________ _ 

TRAINING 

28. What 'training did you receive on the extended 
range fuel system? (Check all appropriate blocks.) 

Installation 

Normal Removal 

Emergency Removal 

Operation 

Maintenance 

Weight & Balance 

29. Do you believe you can accomplish the foilowing 
adequately with training which has been provided? 

TASKS 
CREI-lMEMBER INSTAL/REMOVE OPERATE M.l\INTAIN l&c WT & BA 

p X X 

CP X X 
-

N X X 

CE X 

FE X 

COMMENTS: ______________________ ___ 

- r- _,..._ 
.... r-.' • · .. 

. 
·-



ALL 

P, CP 

ALL 

ALL 

( 

14. What, if any, problems due to special mission 
equipment increased your fatigue? 

EQUIP1·iENT 

Doppler 

Omega 

APR-39 (1) 

APR-44 

M-130 

HF Radio 

Aux Fuel Sys. 

A PX-100 
Transponder 

Forward Re
fuel System 

NO PROBLS1·1 PROBLS~1 COVJ-iENT 

' 

, 

15. What do 
to be at the 
mission such 

you think is the optimum amount of time 
flight controls .;;:-3:5:;;;;!;:!!iiJ:!~!!I!!!i~~~ o,.. a 
as this one? Why? • 

16. What can be done to improve aircrew comfort on 
the mission? 

17. Additional Comments (If desired: __________ ~-----

,..r-~ 
y~\1.-~~ 
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FRO~: · Senior Test Project Officer 1 Jul 80 

SUBJ: CH-47C NVG Compatability Emerging Results/Other Findings 

TO: Test Director, ~D Honey Badger 

1. Significant findings - NVG Compatability 

a. Some fuel quantity selector S\-Ti tches are spring loaded to 
TOTAL. All CH-47C fitted with extended range fuel systems should 
have s1·1itches which are not spring loaded. Inability to monitor 
main fuel cell quantity during fuel transfer can,result in a 
ruptured main fuel cell. 

b. 
lights 
shield 

c. 

OMEGA lights are .. too bright; only the digital readout 
can be dimmed. Recommend a ·slip on/slip off black metal 
be fabricated. 

Navigator station 

(1) Navigator should be seated in the cargo compartment 
behind the companiomvay. His equipment should include: ~or table 
field table, OMEGA, stop \-latch and a fixed light source (map light). 
011EGA should be mounted on the table in a fashion that it can be 
transferred to the current 1·ocation in the cockpit if necessary 
(if navigator becomes disabled). Working within the companiomvay 
does not appear to be the best solution for the navigator due to 
reflectors from OHEGA and his need to operate with light-. 

d. F~l radio volume is constantly at maximum and not adjustable 
with KY-28 installed. This is apparently a problem in the wiring. 

e. IR illuminator brackets allow illuminators to shake around 
which distract the pilots. A different mounting bracket should be 
fabricated. 

f. Right position light should have a split element so the 
bottom half is red which enhance' NVG visibility. 

g. Some gages, s1·ri tc[tes, inclica tors are not visible. The most 
significant indicator 1-1hich cannot be easily read is the ru-n. (A 
detailed analysis of CH-4 7A NVG compatabili ty \vill follo1v after 
pilots complete questionnaires). 

h. Cockpit configurations are not standard from one aircraft 
to another(p.-irtt.:.,·;/'J t-Il"' <-.:,fc-.- tC•l'>CI•~). 

2. Other findings: 

a. CH-47C require blackout curtains at the companionway. 
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b. Extended range fuel system switch assembly should be labeled 
as indicated at inclosure 1. Some crewchiefs do not understand 
the system, i.e., that il, 2, 3, 4 fuel pumps do not correspond 
to #l, 2, 3, 4 tanks; why only one pump is normally turned on at a tine 
etc. 

c. Crewchiefs can complete normal inflight duties ~1hile 1~earing 
NVG. 

d. Aircraft need to be weished and DD Form 365C updated 
accordingly. 

e. Standard loading configurations need to'be developed. For 
instance, no provisions have been made for crewchiefs to be seated. 

·behind M-60 guns. Generally, two footlockers (which contain 
miscellaneous gear) are used. 

f. Standard mission equipment needs to be determined. 

g. No emergency repair system has been devised to plug a tank 
or repair a line. 

h. stick has been provided to determine fuel !tatus. 



CH-47 NVG COiW,';.i{\8lLJT'f 
DATA COLLECTIOI! FORt1 

NA:·~~ AND R~;'~K·--------------------

DUTY POSITION: P, CP, CE, OBS (Circle One) 

DATE. _____ _.:_ ____ _ 

Purpose of this form is to determinP the adequac.y of li'.:Jdifi_cations applied to the 
CH-47 to ;;.ake it NVG compatible. Rate your ability to locate, operate, and/or use 
~he foliol'li!lg items using the scale provided, based upon your, judgment. Keep in mind 
that items indicated may effect preflight/ postfli9ht, Vi'>C,n!C,or tWE profiles, formation, 
or transition from one flight mode to another. Indicate 1·1here inadequate procedures·, 
training, publications, equipment rr.odifications are a factor. 

SCALE: 
J- No improvement required 
2- Adequate, but impr·ovement required 
3- Hi nor improvement _required 
4- ~lajor improvement required 
5- Unacceptab 1 e un 1 ess modified f' 
Ill~- Not Installed/Observed 

---------------------------------------r--r--r--;--?--T---~------------------------------· 
SU3JECT ITEI1/AREA • !1 2, 3i 41 S! NAI RHiARKS - I I I i : I I ( I I I I I 0 

COCKPIT ! i I I i 
r·v-; Lignting System I i : j 1 I ! •• 0. 0 

j ! ~ 11S t ru:r.en t Ptnel Flood L i ohts I I 
' 0 0 . -

?ilotfC_ooilot Ill umi na tor 
:--:'lstet' Throw S1~i tch ID/Location ... 
Reflections on l~indshields 

'-:·vt>rhead Sl'litches 
Liohtina - Hydrau 1 1 cs 

-Eatterv/ 'Jenera tors 
~~u 
F·.;cl Puo:;ps -·-- .. -t'lnmt Lontro 1 s · 
Hnis:/Carao Hook 

- Other (Specify) 

i 

• ! I 
I ' ' ' 

I 

; I . I I -
I i 

i ' 

I 

: 

' 

I 

0 i ' I 

i 

I 

I I 
! ; ' 
' ' ' 
i ' • 
i I i 

' I 
-i 

Ll 
I ' ; . 
I I 

'. I • 

I 

• 
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SUBJECT !TE~1/ !\REA 

Fire Extinguisher 
Pilot Instrument Panel ' 

r1aster Caution Light 
Airspeed 
Attitude Indicator 
Alti~eter 

~dar Altimeter 
RNI 
Course Indicator 
VSI 
Clock 
Trim 
To roue Meter 
Rotor Tachometer 

Copilot Instrument Panel 
~laster Caution Liqht 
Airspeed 

-Attitude Indicator 
--Altimeter 

~!1I 
-\'SI 
··clock 

-irfm 
___ T~rAue ~1eter 

r. •tor· Tachometer 
; : _;e Guide Indicator 

c;:.._ ~:!r Instrument Panel ,... 1·1 re Ext Agent Switch 
Fire T-handle.s 

,-ACiDA Load Meter 
·-·eye 1 ic Trim lndlcdtors 
G.-'S Producer 

:) ( .! I 

-tri·o--o;, Temp 
En(; Oi 1 Pressure 
Tri!ns Oil Pressure 

. 

·-'r,-t--r-
1 I j 2 3 

I I 

I I 
.. 

' I 
I 

' 
" 

I 

! 

' 

I 

i 

I 
I 

I 
' 

I 

! 

: 
I 

' I 
i 

I ' 

I! l 5 ;:A! 

I ! j 
I I · 

I I 
I ; I 

I \ 
I : 

I 

I 
I 

I 

I I 
! 
I 
! 

: 

: 

I I 

I 

I 

I 
I I 
I I 
I I 
! I 

I 
T1·Jns Oil Press Se 1 ector S1~i tch ' I I 

--yi·:-::1$ Oil Tem2 ' I i I 

' I 

Trans Oil Temp Selector S1~itch I I I I I I 
fly<;1·aul i c Pressures I I I 
Fu-::1 Quantity ' ! I 

_ Fi1!!l-duant1t,l Selector S~1itch ' ' ' I 
Con!:c1e I 

Cuution Panel Lights : ' I 
Ot·!EGil I I I 
Radio/Nav Controls :R I 
Stick Positioner I ! 
Engine Condition Levers I I i 

.. 

T 

--. 

--
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SUBJECT ITEM/AREA 5 NA RENARKS 

! ! Norma 1 Enc;ine Trim 
Emergency Engine Trim 
SAS I -PSAS 
S~eed Tl'i ms 
Other (Scecifvl . I 

Cyclic Control Buttons ' I 
Thrust Lever Control Buttons 

COMPANION WAY 

Fl i qht Control Closet 
Fi 1 ter Buttons I 
Other ( S2eci fv) 1' : 

-
·- . 

( CARGO CONPARTMENT 

,- .·· ~encv Exit L iqhts . -.. 
;· :·:i cs Como a rtment . 
\i~;.-..'cr Cor.1na rtment 
l:i nch 
He~p(;nS 

l1vx Fuel Cells 
i\llx Fu~ 1 Cell S1·1i tches/L i qhts 
\·linch/Ho1st Controls 
·r;·cssfeed ValVes and Warninq Liqhts 
. 1cCiilliul a tors 
Fi1ter S;;ttons 
Fire Exti~~uishers 
·:--.,, ..... Cont"""' Valve .'_':;_·:.:.;.;'__: I V I 

~; :·. ~, .. ,specify) 
.. 

Re~cue Hoist (If installed) I 

EXTERIOR 
Landing Lights 
Fcrmahoril:1gnts 
Nav1ga"tion l.lghts 
'(otatlnQ ~eaconlSJ l::OPeCl TYl ! I - ------- I (. 

3 
.Q~:P~T 

~ ••. :~!-.,:. 



, . ··r--·----,---·-
SUBJECT ITEM/AREA I!'itftl R:r.-L:J.R:~s 

PREFLIGHT/rOSTFLIGHT 
Nain/FI·IdtAft Fuel Levels I I , 
Caroo P.ook _j_-L 

~ine Oil Levels I I ' ' HVdraulis Reservoirs I I 
Hldraulic Filter Buttons ! I 
Corrl'l &_~!!!!.J~',5N Oil Levels I I ' .. 
Corr.J i:. Eng F i He1· Buttons 

' _Qgphasina Handle 
' htd X~lSN 0 i 1 Leve 1 ' Other· (Specify l 

' 
. -

GENERAL 
NVG Prer2arafion Procedures 

Cockoit 
Aux Fuel Svstem • - Carao Comoartr.:·mt 

~~Area 
A:rcraft Exter1or -· 

( 
.. 

.. ; ; l i ty to Perform 
Loose Formation Flight 
(Specify A/C Separation Reqmt -.. . 
in Rotor Discs) I 
Effect of Engine Exhaust on 
Formation Flt (~late best 
Position to Hold · 

·~I OCL 
External Loads 
Other· ( Spec1 fy} I 

I -· 

I{(CQ;1~lEND.!\TIONS --------------------------------
. ··--------------~------------------------------------------

-STIJRET 
4 
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CH- ',7 "'J'.', rn"~''"'"' r-"'-'-y '' '"T c. r l: \ ... J.'•I\.J\~···-·= .... ""'!' i 

DATA C0Ll~CT:~~ ca~~ · 
o_,:.. ~ .. ,/ r--

/'-~--:· ./ 

.P, CP, ~:,._._r;_'3_S_(Circ1e On••) 

0,\T~-----------

P~;rpose af this form is to cll'~''nr.'ne the udC'•Juacy of <r.odif'cations ap;Jlied "':c the 
C~-47 to ~ake it NVG compati~'e. RJte yo~r J~i l':y to locotc, o~erot~. and/ar.use 
the follo1·1ing items using ch"' 'ca~e provic!ed, !.>~·.et1 upon ycu,.. jucg;aent. KeeJ in m~nd 
that itc~ indicated may e••ect oref1ight./ p,c,:'·'ir;ht, VMC,I':C·,or :'-;0~ profi1<?s, forme.':io:1, 
or tral'ls~':icm from one fliyh•. ·node to <Jno•.hr~,·- :n•hciltE' 'llher<:> inadequa~e procedures,. 
trainina, pub1ications, equi:)~"Pnt trodi fic;1~.ions t!rP u factot·. - -
SCALE: 

ti 
' ' 
.'. J. ' 
II 
1/ tB 

1."":' 

--------------·--·-c-----

:~L:.:~.N ~~·.L 

-. 



------------------'----c-----1+--- _! .. - ~ 
'I 

ffri?P: 
~: '· 

. _, __ ~ ---~--r~:_-'---------

~ . r. . :) :~I\ I ;~ RE~ii\R~S 
' ..... .! 

--------------+----:---,--- ------ --'----~- -----·------
St:S.; ::CT ITEM/ ARE/\ T ; "l . ( 

( 

0~____,~-~rS~[-}G~~~ti·"::~~-~---~:~~E:.~e~,)~=;::===::;:::=-=::J·J{;". 
Pilot Ins:··ument-Panel 
--r.la"'S'ter--~~-t:..:i~o~n~=L..!i~g~~h.!.t"-----------!;.!7:;'-:..)...:'_ 1 ~-':: ' : 1/·' !---.:·,..' .7-; ____ ~o,_ __________ _ 

td g~ec : () .. ·"' = : ;::_L.!.;'-'<"··)-----------------.., 
-~g-lt\~t.t~·t.i~t~u~·:~-~~:!~n~ci~i~c~a~-"~-~~~~~~~~~~~~-i··-~)_/_.) __ ~?-· ........ -~t!-Y_;_;_;__.,::) ________________ _ 
~ i\; t i nu:-: ~ !"" • ,. ~ · -.; •• • · · ..1.~·"':....:-'-'-'c"--------------------

Radar -;~:-timeter :.-,/;. i~;:~---~t::-~---..:-·"'·:::'-'-;'-'/:..:·'::o·';__·c:· ___ ~"-'~_;_ _ __::._ ______ _ 
~ 1"\~11 ! 'i-, 7~---:---,:;-:-.~;:.·---. /.") : /"" 
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2 Jul 80 

TO: Task Force Co::u-nander, JTD Honey Badger 

INFO: Test Director, JTD Honey Badger 

FRm1: USA.Z\.VNBD Project i\nalyst 

SUBJ: Emeiging Results, UH-60A Aircrew Mission Effectiveness 

1. The information contained herein constitutes emerging 
results found from analyzing fifteen (15} randomly selected 
UH-60A aircret·rs --by USAAVNC observers tvi th regard to the 
following measures of effectiveness (HOE) as related to 
mission effectiveness: 

a. Haximum en route longitudinal course deviation: 
:3 minutes (based upon esti~ated course leg times). 

+ b. Maximum latteral course deviation: -l50~meters 

c. Course Altitude: 300-500 feet above ground level 
(AGL) and belol·l 300 ·feet AGL where possible. 

2. The information is provided in tabular format for· 
the purpose of identifying collective mission effectiveness 
parameters assessed to date based upon the random selecti~n 
of the 15 aircre;·:s observed. • 

3. The observer's mission effectiveness data collection 
form from which this data l·ras recorded and reduced is found 
at inclosure 1. 

4. Although these objective findings may provide insight 
as to the· unit's overall mission readiness at this ti~e, 
it is paramount to consider the following co~aents based 
upon sound military judg~ent and experience: 

a. The a\•erage aircreH had negotiated route black 
at least one other time and at least five of the aircrews 
brice thus establishing a learning curve. 

b. Ambient light conditions, ~oth moon phase and 
azimuth, \vere generally considered optimal; ho•::cver, tl-10 
observations were conducted under reduced visibility due 
to thunderstorms, rain shov:ers .:md haze. 

c. 1\ircre·,,;s \'o'ere not found. to be star.dardized as to 
what percentage of the time they collectively or any ona 
~ember thereof e~oloycd night vision goggles (i.e., 
aircrcw deviation-of durJtion ~VGs worn csti~ntcd fro~ 
2-5 hours}. 

:'. r- :-.. 0 rT 
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d. Spacing of individual aircraft (sorties) was 
not necessarily opti~al in as much as several aircraft 
caught up to each other during the conduct of the 
flight, in sor:1e cases reducing navigation to a "follovl 
the leader" situation. 

e. The number of observations for qnyone aircrew 
varied significantly due to any of the below reasons: 

(1) Hission ab)rts - maintenance 

( 2) ~lission aborts operations 
.. 

(3) Mission aborts <leather 

(4) Aircre11 workload between short course 
segments too rigorous for data aggregation. 

(5) Partial lack of standardization in observer 
instructions. 

5. Considering the aforementioned constraints, the 
objective data pertaining to the .MOE found in paragraph 
1 is tabulated at inclosure 2 using simple statistical 
procedures identifying central tendancy. 

6. The number of times that any given aircre11 exceeded 
any given parame~er found in the MOE is found below .• 

AIRCREN LONGITUDINAL DEVV.7IONS 
UH-60A 1 ETA-ACTUAL/±3. 0 :UNS. 

LATTEP~L DEVIATIONS 
1 LEFT/EIGHT OF CRS 
ON CRS/21. 5 K11 

VERTICAL DEVIATIONS 
500 FT AGL 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 

(_su:.r·IARY 

TOTJ\LS 

0 
0 
1 
0 
0 
1 
0 
7 
0 
1 
0 
0 
0 
0 
1 

11 

*Excluded, measured MSL in lieu of AGL. 
: • ...., T>•l"' 

1 2 
0 2 
2 3 
0 0 
0 0 
1 2 
2 1 
0 0 
2 *NA 
1 1 
0 *NA 
0 0 
0 1 
0 **8 
0 **12 

9 *~12 

• . - .. l. ~- --- ~-- -~ : '· 
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7. It is anticipated that certain correlations may 
exist beb;een the evaluated individual aircre~r's 
effectiveness as related to the constraints previously 
discussed and the defined l•lOE. Hense, further 
covqriance techniques could be applied to investigate 
a possible relation between t\~O primary variables as 
deemed appropriate. The two variable of immediate 
interest would be (1) the number of times the oarticular 
aircrew previously negotiated the route and (2l the aircrew's 
prior aviation experience. Because of the manual effort 
involved and on site personnel constraints, a more detailed 
analysis will be provided upon request, 
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PO !tiT 

SP 

NIDPOINT 
. 

CP 1 

f·1IDPOINT. 

CP 2 

111 DPOINT 

CP 3 

mDPOINT 

CP 4 

~1IDPOINT 

c CP 5 

NIDPOINT 

CP 6 

MIDPOINT 

CP 7 

HID?OINT 

I CP 8 
I 

NIDPOINT 

• CP 9 
' ' I !·HDPOINT 
! 
! 

CP 10 i 
I 
j 

I·HDPOINT 
• 
I 
I 

CP 11 

c 

OBSERVER'S MISSION EFFECTIVENESS 

DATA COLLECT lOt/ FORl-1 

TINE COURSE 1 I AL T!TUDE 

~ L L ON R (AGL) 2/ REH~RKS 

-----~ 
.--------:_ ' 

_____-::- . 

~ -------------------: ,. 
------. -----, _______ 

1------:. , ______ 
~ 

--------~ 
------' --
~ ------------------- . 

~ 
~--·.··--.. ~--_;...,. 

~~···-~. 

I 
I 

J 

-

_I 
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SECRET--. -

TIHE COURSE 1/ ALTITUDE 

POINT '~ - ,. ... IUAL l ON R (AGL) 2/ REr·:ARKS 

HIDPO!NT ------CP 12 -------I·IIDPOINT ~ 
CP 13 -------MIDPOINT ~ ' 

CP 14 -------~· I 
HIOPO!NT ~ ! 

-------- • 
CP 15 .. 

I·IIOPOINT ~ 
RP ------- f' 

COHHENTS: 

lJ If on course, check "On", if off course indicate left (l) or right (R) 
in kilometers. 

£! Average altitude (AGL) estimated using radar altimeter. 

OSSERVER: ---------

PILOT:----------

COPILOT: ---------
NAVIGATOR: 

CP.EI:I CHIEF:---------

DATE:-----------



( liow many times has this ere~ flown tog~ther a~ a ~issio~ ere~? 

Of these h01,• many were unde:::-: l\-,·G da1' light 
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-··--·----~----~----------:-;------------, 
.!I *LI\Tl'ER/\L "i CGITUD!Nl\L 

COUR'iE DEVIATIONS 
·ncru::w DEL'I'l\ '!'HIS (IIIN!JrES) 
fll-601\) I 1\CiUi\IrF.STWl\TED I 

1 

2 

,,,!... 

( 

,1 I ·= 

I ~O.OF I AVGI:l I· S.D./..\ ; FJ\NGE 
I 013\IS TIHE TIME! (~!IN-MTIX) 

25 

11 

15 

15 

.604 • 736 

.891 .976 

1.240 • 998 

1.171 .827 

.250 .378 

0-2.5 

0-2.4 

0-3.0 

3-2.9 

·0-1.0 

0-4.9 

0-1.6 

Ji COURSE DEVIJ\TICNS 
DELTA DISTJ\NCE: OFF 
COURSE 

NO.OFI AVG I 
OBVS ,[\ DIST 

26 

15 

14 

18 

21 

20 

11 

23 

30 

10 

.377 

.067 

.629 

.111 

.157 

.445 

.518 

.287 

.300: 

S.D.p1s'll RANGE 
!'!. 'J;Ilo"E (MIN-tW{) 

.631 

.16a 

VERI'ICIE (ALTITUDE) 
COURSE DEVIATIONS 
(FEET AGL) 

· NO.OF 
OBVS · 

31 

17 

23 

20 ' 

15 
14 ,, 

16 

25 

30 

15 

AVG 
ALT 

. ( . . . 

·~· 6261: 
444 ' 

** 

443 

350 

190 

4a2 

464 

312 

1403 

244 
** 

S.D •. 
AI.T 

1283 

327 

352 

89 

82 

1VI 

686 

98 
** 567 

374 
** 626 

RIINGE 
(MIN-MAX) 

100-3000 

100-1500 

150-1500 

200- 500 

75- 400 

245- 700 

200-3000 

100- 500' 
** 750-4000 

40-1500 
** 500-2000 

,. 

B 

,9 

10 

11 

12 

13 

14 

15 

8 

15 

16 

11 

29 

11 

.6 

14 

1. 253 1. 336 

• 213 .418 

3.118: 1. 846 

• 365 • 510 

1.073 1.250 

• 833 .408 

.486. .483 

1.000 .816 

.167 .235 

.686 1.122 

.1-5.5 

0-2.5 

0-4.3 

0-1.0 

0-1.0 

0-2.0 

o- .a 
0-3.6 

9 

14 

9 

28 

18 

.320 

.2oo: 

.26-1 

. 1oo: 

.057 

.206 

1.059 

.232 

.293 

.704 

.7a3 

.333 

.4a1 

.597 

.300 

.436 

.141 

.079 

.304 

0-3.0 

0- .6 

0-4.0 

o- .a 
0-1.1 

0-3.0 

0-2.0 

o- .a 
0-1.9 

0-1.9 

0- .9 

0-1.3 

0- .4 

0- .2 

0- .B 

8 

14 

9 

30 

17 

1050. 

450 65 300- 500 \_, 
• 

500-1500 7 

30 

14 

aB9 

2a9 

289 

285 

131 

502 

II ~ I 
150- .750 i-· J 
200-1600 

::'·':.''F\RY 

j\·~f' ! 1S I 15 -N/\-T-15- l5 15 .. -Nl\ ~I 15 15 *b NJ\ *b 
:_~ _ __J I 

''\N ! 1S .931! N1\ .03-2.60 16 .26~ ' N1\ 0-1.5 19 ::.· 359 Ni\ 182~1142 

l) .. -~~-~~-40 I .753 N/\ N/\ I 7.35 .1~9 til\ N/\ 7.1~ 143 N/\ N/\ 

.:VJ/\'l'IO"!S i\HE 1\!J, 1\BSOUJI'E V/\LUES FROM ES'I'Hli\'l'ED TH1E OF 1\J<mV/\l, (ETJ\) OR FROM OOPPU:R INDIC/\TED TRUE COUP..SE LINE. 

::I'Jt:I\TI::; \·::;'J'J~Wl'l·:n ~r;r. /\l:l'TTU\.1" Ill~·: 'IXl IU\Il/\H 1\T:l'IMI:I'EH WIT.I-'!JNCI'f()N em OW:T·:HVER mmon. 
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(.S) TO: Task Force Conunander, JTD Honey Bndger 

INFO: Test Director, JTD Honey Badger 

FRml: USMVNBD Test Project Officer 

SUBJECT: lOlst Aviator Flight Experience 
• 

' 

·3 July 1980 

1. The following data is provided for information purposes. It 
reflects responses to.Aviator Flight EA~erience Data Sheets collected 
from 52 UH-60 pilots and 23 CH-47 pilots as of 30 Jqne 1980. 

2. Data is presented only for total aircraft time, time by type 
aircraft, night vision '"goggle (NVG) time, and combat time (total and 
by type aircraft), Recent training in NVGs since 30 June 1980 will 
comprise a great change in NVG time. 

AIRCRAFT AVG TOTAL AVG TYPE AVG NVG AVG CONBAT 

TYPE 
TUIE A/C TOTAL TH!E (HR) TH!Eto(HR) 
(HR) TUIE(HR) NO. H/' )OVERALL NO 1~/ jOVERALL 

NVG TIME CBT TIME . 
(42) (14) I 

UH-60A 1644.4 162.5 13.44 11.56 844.9 231.9 I 
(7) (10) I· 

Cll-47 2785.0. 781.1 4.4 1.7 1054.4 687.7 j 

~ECR~ 
~. 

:iO. BY 
A/C 

NA 

_(10) 
397.8 

TYPE 
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FRO!>!: Test Directcr 
JCS Hone:,:badger 
Norton AFE CA 92409 

SUBJ: Pilot Experience l'lorksheet 

TO: Commander . 
ATTN: S-3 
lSSth Aviation Battalicm 
Fort Campbell, KY 

27 June 1930 

1. Pilot Experience. Norksheets (Inclosure 1) are to be c:::~.pleted 
on each aviator participating as an operational pilot during 
this exercise. 

2. \~orksheets are to be returned to this test directorate 
NLT 1600 hours 27 June 1980. Local reproduction of forms is 
authorized. 

C q onel 
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PILOT EXPF.RIE1'<CE l·lOlU:SHF.ET 

NAI-lE/GRADE : ______ _ UNIT: -------------------

7YPE AIRCRAFT 

MILITARY 

Utility 

UH-1 

Fixed lving 

Attack 

JI.H-1 

UH-1 

J..eroscout 

OH-58 

OH-6 

Cargo 

CH-47 

CH-54 

Other (Specify} 

SUBTOTALS 

CIVILIAN 

Rotary ~\'ing 

Fixed l'l'ing 

SUBTOTALS 

GRA:-!D TOTALS 

DATE: 

FLIGHT HO:JRS 

NOl·;-co~IBAT CCH3AT 

XX XX 

.,. __ 
XX XX 

XX XX 
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:) .. .. 

.. 

( 

(; 

IP/SIP 

IFE 

NOE Quali'fied 

NVG 
(Check Most 
Appropriate Block} 

.. 

QUALIFICATIONS 

YES 

School 
gualifie.:l 

Total NVG Flight Hours 

NO 

Mission 
Qualified 

Mission 
Familiarized 

1' 

OPERATIONAL UN1T FLIGHT EXPERIENCZ 

TYPE UNIT 

Assault 

Air Cavalry 

Attack HeEcopter 

Division/Corps Support 

Assault Suppo:x:t 

Other (Specify) 

'l'OTAL NO::\THS 

XX 

2 
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AFZB-KF-H 28 July 1980 

SUBJECT: After Action F.sport - JTX Honey Badger, Phase I and II. 

TO: CoiiiiiBilder 
lOlst Avn Gp (CBT) 
lOlst Abn Div ·(Air Aslt) 
Ft. campbell, KY L.2223 

/ 

Attached documents for~:arded for your review. 

6. 

• .. 

C &J JOIsT }rJSt.) ~\V 

~ B 3'U L.'f Jet_&_-,-

Commanding 
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After Action Rc:;ort .. 
TA3LE OF cc:m::rrs (~!~~t.~'.l 

~~:S+ 
-__ ...:::::=:1~f:t . . ·: .., ' 7 :, _ . .,! ""; .... , 'i·.i· I; .· ~ :,; 'tA1> ___ _ 

~:: :-:;.::.\' I- ::ieneral •. • •••• •• ••••• • •• • ••••••• ••••. •• •••••••••••• •• I 

j~~IC~ II - Notification/ Deployment•••••••••••••••••••••••••• II 

S~CTION III - Phase I ••••••••••••••••••••••••••••••••••••••••• III 

Inclosure 1 UH-60 Standard Load Table ••• · •••••• ••. • ••• • •• III-1 

Inclosure 2 CH-47 Standard Load Table •••~•••••••••••••• III-2 

Inclosure 3 Crew Duties •••••••••••••••••••••••••••••••• III-3 

SECTION IV - Phase II ••••••••••••••••••••••••••••••••••••••••• IV 

SECTION V - JTX Rusty Badger •••••••••••••••••••••••••••••••••• V 

SECTION VI- Redeployment ••••••••••••••••••••••••••••••••••••• VI 

ANl~ A - Night vision gqggle training •••••••••••••••••••••••• A 
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SECTION I: GID.'ERAL . ~:t:..ui~r.Bif_ TD~U---UAJJ~Ui'J..a 
1. The l58th Aviatior. Battalion ($Challenge) was comprised of two Ut>-00 

.... - TOE companies (C·and D)~ B Company l58th Aviation Battalion Provided fillers 
• 

for person.'1el shortages within C and D companies. Additionally, 23 pilots 

• from the 229th Attack Helicopter Battalion were attached to the companies and 
' 

were trained as navigators •. A Company l59th Aviation Battalion was attached 

. with 8 CH-47 aircraft • 

2. Task Organization, Aircraft, apd Numbe~ of Personnel. 

!!!ill: .QIT .!!Q !ill: !!!£ 
HHC 158 l2 6 72 ·o 

c 158 10 29 72 15 ~-60 

( 
D 158 9 32 65 15 UH-60 

ATC 0 0 4 0 

Pathfinders 1 0 ll 0 
• 

A 159 6 18 ..!§ .....!! CH-47 - -
· ... · 

TDrJL 38 85 310 30 UH-47 
8 CH-47 

"_i - / 3· Key personnel involved in 't'F' Challenge operations: 
" I 

l 
' i 

G; 1 '. 
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l 
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hour·s, 2 June 1980. 

a. A certain amount of confusion arose over the initial notification d~e 

to lack of info~tion on the durfation of deployment, what type of move, what 

equipment was needed, and what could and could not be discussed about the 

operation. The lOlst Aviation Group and lOlst Airborne Division assisted in 

clarifying these areas. The advance warning given for this move precluded the .. 
normal EDRE N hour sequence. 

b. Fifteen aircraft self-deployed on :the 8th of June and arrived at 
.. ···-

Norton Air Force Base on the afternoon of the 9th of June. The aircraft 

remained over night at . Ft. Bliss, Tx. 

c. The remaining personnel, vehicles, and aircraft, were ~own to Norton, 

using C5A and Cl4l aircraft~· The Battalion Task Force used ·7-C5A chalks and 

21-Cl4l chalks. The initial Cl4l departed 10 JUn.e at 0600, the last aircraft 

departed on ll June at ;1.900. The movement was well planned and executed. with 

few unresolved problems. 

2. A Compaey 159th Aviation Battalion's initial warning order to deploy was 

received through command channels the evening of 3 June SO. 

a. The unit was undergoing a Battalion ARTEP at the time. The "be 

prepared" deployment order was received on 4 June SO, at 0909 hours, via. 

field radio. Confirmation of deployment was received on S June 80 and unit 

was ordered back to garrison (ARTEP completed). 

b. Ten CH-47C .Aircraft (8-A/l59th and 2-B/l59th) departed Ft. Campbell, Ky 

for Norton AFB, ea. at W30 hours on ll June 80. The aircraft remained ovel'-

night at two ' ; different locations; Reese AFB 1 Tx. and Luke AFB, Az. 

llBr=R£LtASABLYFf-H006M==UA+WHALS 
\ . I . 
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Eight A/l59th CH-47C ai~craft arrived at Norton, AFB' ca. at 1300 hours, 13 

J1.U1e 80. The tw~ B/l59th CH-47C aircraft remained at Luke AFB as backup 

aircraft, but were not required and subsequently returned to Ft. campbell 

Ky. 
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SECTION III: PHASE I 

1. Phase I tra:ining started on 10 Jun 1980 arid ended 3 JuL1980. Training dur-

ing this phase 1'as divided into four primary areas; Night Vision Goggle training, 

Navigator· Tra:ining·, Special Subjects (classroom type tra:ining) 1 and Crew Train- . 

j,ng along a specific route of flight • 
' 

2, Night Vision Goggle training is discussed in detail. in ANNEX A, The fol-

lowinc pumber of personnel completed the NVG tra:ining program, 

ID. ~ ~ ~ 
UH-60 9 17 30 24 
CH-47 2 6 8 5 

-.. __ 

3· Navigator tra:ining consisted of 32 hours of classroom instruction followed 

by practical application along given routes, The 32 hours of classroom instruc-

tion included 

16 hours Doppler NaVigation 

3 hours E6B Computer 

6 hours Hap Reading, Terrain Association · 

3 hours Time"Control Procedure 

4 hours Charting Techniques, Iayout of Course 

t'. 

Instruction on the Doppler was presented by an Anny instructor from Fort Rucker. 

All other instruction and the evaluation rides were graded by Air Force instr-

uctor navigators, At the conclusion of tra:ining the navigators were given 

routes to plan and execute as a demonstration of their proficiency, Due to 

mission guidance given by army control elements only 12 _navigators completed 

this portion. The remainder of the nav:i.ga.tors planned routes Blue, Green, and 

Black and fiew those routes as· their evaluation rlde •. At the ·Conclusion· of· the 

routes the nav:i.ga.tQrs were considered mission capable by both the Air Force and 

the Army instructors. 

Special subjects were integrated throughout Phase I tra:ining and covered the 

-:-· ~-. ~ ... -~ ..... ':' 

;O::.=:a ,r ... CJ~~· 
-... : . . 

I .. "" :_-- ~···;~\~ 
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SECTI01/ III: 

following subjects: 

a. Desert Survival and Flying Teclmiques - All Flight Crews , 
b. XM 130 Chaff Dispenser - All *• 

c. Oxygen Syste_lll Ope::-ation 

d. Radar Wartring Re~eiver A.liJ/APR 39 and 44 **2 

e. Extended Range Fuel System (Emergency Removal and Operation) 

f. Operation of High Frequency Radio 

g. Mountain Flying !echniques 
. •. 

h. Kneeboard Trainer for AN/APR 39 

i. OMEGA Classes Given to CH-47· Crews 

*1 XM-130 Chaff Class was broken down into 3 se~rate classes consisting of 

operation, handling, loading and unloading. 

**2 
AN/APR 39 class broken into 3 se~rate classes, consisting ~f operation, 

• I 

identification of sot:nds ·and ~rea pons systems, for all crews. · 

5. IX!ring the final days of Phase I all flight cre1·1s (UH-60 and CH-47) ~;ere 

required to negotiate a ,flight route within specific parameters. The UH-60 
• 

parameters were to _negotiate all check points within .:!: 1 min and within 500 

meters of course, the parameters for the CH-47 were to negotiate all check 

point .:!: 3 r.dn and 1-lithin t mile of course. 

a. 1) The UH-<.0 course consists of 3 routes; Blue Route, Black Route, 

and Green Route. The Blue Route started at Norton AFB and terminated at 

Co sa Pea.~<:. The ·route was 170 N Min length. The Black Route l'.as 306 Nm 

starting at Cosa Peak and ending at ·Fallon NAS, NV'. Both routes cross 

terrain that varies from mountains to desert valleys~ The Green Route 

begins at Fallon NAS and continues in a South Westerly direction to a 

point in the vicinity of Cosa Peak. The course then follows Blue Route 

back to Norton AFB. 
8 

The length of Green Route is 181 Nm, making a total 

. route length of ,727 Nm. 
RU1!~f't~t· ~~ E'"r.t~r~~ :~'tl ~·=-ffi-r=r-~-~--~---p.· -~-~~. -~,._;·:;·,:··.1· ·1.;· -- .. · r·"' · l ,~ .. a.~.~ .. ~ 1H 1_,,· .. r •. ,, .. ~- 1•-.. .,·,..: ..,.. i -ell j __ .,_ ._,.,., ,,.~ ... ''fW'~u----· -
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. ' 



-

' ''. 

'',·· 

.. :., 

! 

; 
I 
I 
!. 

( 
.~ 

I 
' ' 

SECTIO:I III: 

b. 

2) Black Route has a maximum altitude of 9000 feet and a minimum of 

below sea level in the desert. Each course consists of a total of 15 

check points, with a minimum turn of 3° and a maximum turn of 126°1 

The longest leg. of the course was 70.5 Km and the shortest leg was 

13.4 Km. The temperature ranges were 97° to 75° Fahrenheit. 
5-LGUA 

The CH-47 Purple Route 1,-as 400 Nm in length • and negotiated the Serria-

Nevada Mountains. ~dway on the course the CH-47s were to l.iJ"lk up with the 

UH-60s to· simulate refueling OP!!rations; On the first attempt. the CH-47s 

were not able to link up because of blade icing in the mountains that causec 

a loss of power. \>/hen the route was attempted the -second· tinie .the' link up. 

was cot:Ipleted. · 1' . 

6.· At the conclusion of P~se I the unit developed a standard load plan for 

the UH-601 Incl 1 1 a standard load plan for the CH-47, Incl 2, and cre1~ duties 

for the UH-60 with Navigators, Incl 3. 
.·.·. 

7• At the conclusion of each flight, crews were t~ughl,y debriefed. The re

;(ccurring comments from pilot debriefings are contained at ANNEr.B •.. 
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Cn-47 Standard "1oacfPlan 

FRONT 

A - 2 ea Ox:,·gen 3ott2.es 

B 1-:at~r Cooler 

C - 3 ea Hot :·.1: S:.~rvi · .. ;al K::. t s 

®0 GJ ® 
GJ 

D - Hois:. Aso:er.:bl~· (2 A/: onl~-) G 
E - C F.a tions I I I 

F ~·Tool Box .. I J I 

G - Persor~l TA 50 

H - 2 ea 5 Gal \·later Cans 

I - NVG Conta:L"'!ers and Gas ~:asks 

J - Ol-!EGA Bla·:k Box 

K - Cargo/PAX Seats . 
( '· - l-!60 :•:G 2ea 

( 

•! - Fa:-e System to Include Hose~, 
Ground:L'lg ·.~a!:lles, Rods, ~-::p; 
5 Gel Fuel Can, Fire Ert. 

N- PAX Seat 

9 - Sr..all Suppl;r of Assorted Lilbri
ca::t.s 

P - Na\'igator Table 

All crel,'!netr.bers uear sur.i. ;-al ·;ests, 
water· ·r::L"lgs, 11eapons, flare gc.."l 
(pilots only) lJ 
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FUEL TANK 
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FVEL TANK 

F1IEL TANK 
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FUEL TANK 
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c~~-:.;:..:1r~ ;.;::ci cb~t:ic2.;·~ s.·/~:.i:..!7l::C:-"!) u.. 
:.:.. i:; :-z~.~:.g-.:!7.::.::~ :.::~ ~;.)~.::.i:l~ v.~~ si0:ific.J.:1t terroin features t..o 
~.he 

c. 
-::-..avi.;.c.. tor. 
::·u::.:.c;~ r-...:::..·,.."'i,::i :,:;.or.~.:.: i::.so:::-:J.ct.io::~ i.z:;ued -.:. .. :: :-,;;.~ ·:an -:d 0"' 
~.:c:~i :.or ::idOS :::-.-:: ::;[!.~:::. :-"~.:ii~ ~2.ll;.o a 5 =?. !: r::.·G~:::-i~t.e • .!',~ , - • 

!:·es.:..;;.ate sr::::.::..:..::..: :;:r,~~.; -: .. :.~ .. ir-~5 to c.:pilo:;, : .. r .. ·izai~or, r:.n.d 
t.::.r: fc.::o~-:i.~!~: 
1. :ucl tr~r.5fe:-. 
~ •. ~!c:ri.::..or i.!"':~t~.!~ents =.r..:.r-_....~z :dg~t. ,lisicr: !1--,);;;le {!{}!'}; arid ~'iight·Hawk 
fl:-~~tg conc..i t:..ons. 
;. :-iCCl!:-1·/ :.'\.:.el c:~B·~~s. 
4~ TJT checi-:s e:1!'Q::t~ ut c..ii'ferent D:J. t.i tu<i::!s 

.. 
~-·..l.· ~-r-pe~~tu· -~s .. :: . 
...... _h.J. ."'~·· ... - .... ':"' ••• 

ecirilot ·.: · ., .. :-
a.. ,. -·~sz.!.$~ ~~!:-e ~ilot. :...:~ h~zard ::i:I·:i cb.1tacle s.vc:!.'d.anCe -·py · teJ.:.ir.:g. ~ _;.1hc::-t 
to e...o.cpec':. a:;e.:.-~f (:r.a~: .:·~eon of ~l:e te:-roi..,). .-.-.. 
~-. ?.ac:--:~p t;;.·~ · n;;.;"i~ ~ ... 1:-- ~:,:- ~::-,c-.-ri·::s ':li:;.·cra!t :;c3i tion at rill · follo·..; 
on :~e rr.ap. ,.. -· . \ssi~t the navi~p.:.c:- Cy_~l'.:int:~..r~;; 

~-!=:-~::or ~:.rc:.~;ft h;.!E.din~. 

ou-t, r 63. t:.i.re s • 
:::. 

. e. 
" •• 
-!::.• 

~~c:::i :-~r ~.:z·c.:--::U't ;·erfor:::a::-:e ::~~.:;e~.:; • 
:-:o:--..i ~r :-o1:i:..:.)s t~:C r.tuke :-ac.ic .:z..ll _:. as c p~rc~ria te. · 
Ferf-::~ ~:=~~:...t: .. c c~e1·' C::.:.~e3 .s.s .:ie3:.gr-:a t-,:;d :~· -~:rc. 

:-~~:.rl'!i;_P. t~!" .. 
a. :·;t.vi:[i~!on O·:.o:·l ::-::~ loca·::.:.cn :.!."' !-~e· aircr.:i!t. at all t.i:::eS. ).· 
-· -·~'"re :-.;:.~-i;:rational U~s+.~~::~.:!.o::s to t:~e nilot. 
c. !-:ee:; ¢1oi ir.fOI':'l':.!d c:: :.:..r::~, .-:1 s-:an\.:e, · a."ld :--,eadi.ilg. to the riext ·c!:eCk · 
J:C:._;:t. 
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· SEC'i'Im; IV: PHASE II 

1. a, Phase II began on 5 July 80 1-:ith the deployment of 26 UH...¢0 and 7 CH-47 

aircraft from Norton Air Force Base, California to Dugway Proving Grounds, 

Utah. The aircraft deployed in flights of three and four along tv:o differ-

ent routes. 
""""''"-· .•. -.......... I 

Route Eagle 11as approximately 650 Ne.utical Miles and Route Hawk 
~~·-,.,.: ,· -.:.. • .J 

,, ...... _..-··-: ·- . 

;·:as approxir.:atelv 1040 Nautical Hiles, ................. ~~ -. .... . Six UH-60 aircraft and 3 CH-47 air-

c::-aft were to fly Route Ha1·.>k without a refueling~ total flight time 1<1as_7.5 

- 8 hours. All UH-<·O "and 1 CH-47 aircraft completed the route without re-

fueling. ~vo CH-47s required 1 refuel stop enroute. The air deployment of 
~---

limited vehicles and approximate~ 300 personnel took place over a 36 hour 

period beginning 4 July at 1900 hours. 
1' 

b. Training began on the night of 6 Ju~ 80 ~.'ith 21 UH-60 aircraft and 4 

CH-47 aircraft being launched along t~:o sefate routes (approximately 400 ~;m 

long) to conduct link up and refuel operations. The minimum ambient light 

necessary to use the night vision goggles was not available and ,created ma.t1y 

problems for crews along both routes and prevented link_ up and refuel oper-

at ions. 

c. On 7 July, 18 UH-60 and 4 CH-47 aircraft launched along two se4rate 

routes (400 Nm) and returned and refueled ~~-~a ~pid Refueling Point at 

. Michael AAF. After:·:ards the UH-60 cre11s established laager positions and 

conducted concealment operations. The CH-47 crews did not move to Laager 

position or conduct concealment operations. No significant problems were 

encountered during this mission. . ..• 

do On 8 J~ 80, three UH-60 crews {IP1s) began fonnation flight \.'ith the 

Air Force HH53 helicd.pt.er (Pave !Dw) in an attempt. to perfect certain fun-

damental proc~dures for future training. Additionally 15 UH-60 crews were 

, sche.d•:led t,o .e~ecute a 4~ .~uti~al mil,: 
" ..• ····!'· -~ ~· ~;;, . 

f.~:..:. ..... • .. ~ ..._·- _·. ~ J J ••• \ - .... ' 
.. - ·- ·. -- .• .; -- ..... _\# 

~-··:··rv-t 
_ .... _. .. 

route, return to Michael AAF, con-
·:···· .......... -~---·. 
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., -~.- .... --~ .. ----
duct refuel operation from a fare system established from an HC 130 aircraft, 

then ~ave to a laager position a~d conduct concealment operations. The Cn-47 

cre~·:s 1-rere to ny a similiar mission less the laager and concealment portior:. 

D.le to thunderstor:::s and a clo~d ::over that restricted the available ambient 

light for NVG operations the UH-60 crews were not ,launched. As EHNT arrived 

and the l·:eather improved the CH-47s did complete their mission. 

e. On 9 July 801 15 UH-60 crews and 2 CH-47 crews negotiated two se~rate 
routes and the UH-60 cre1·1s establis.IJ.ed Laager positions and conducted con-

cealment operations. 

f. On 10 and 11 July the UH-60 crel>'s conducted joint night operations with 
1' 

the Air Force HH53 helicopters {Pave Low) performing as flight lead. Duri.."lg 

this period a joi."lt effort by Air Force and Anrry instructor pilots with the . . . 

assistance of Ft. Rucker IPs resulted in a Joint Operating SOP to standardize 

formation flight procedures. A Cow of this SOP is contained at Appendix 1 
• 

of MlNEX c. Also during this phase the CH-47 crews were also practicing 

joint operations with the Air Force HH53 (Slick). Flight lead remained an 

Army resp:msibility. An SOP outlining CH-47 and HH53 flight procedures ~m.s 

also es"'...ablished and is contained as Appendix 2 of ANNEX c. 

~g. On 12 July 801 eleven UH-60 aircraft deployed along a designated route 

conducted link up and refuel operations with ~ CH-47 operated fares and con-

tinued to Oro Grande, NM for training with the 

continued until 14 July so. 

h. The aircraft that did not deploy to Oro Grande continued to conduct joint 

flight operation 1dth the Air Force, linkup/Tefuel operations, and M60D mach

ine gun and flare gun firing. 
-~ .... . . 
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2. At the conclusion of each mission the crew was thoroughly debriefed. Re-

occurring comments from Phase II are contained at Appendix 2 ANNEX B. 

-
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1. a. Operation R'..:sty :Sadger, conducted on 15-16 July 80, •·:as the culr:dr.atio!"l 

of/ all previous :i.ndh::_dual, ere"'• and unit trF.:ining. The scenario devel

oped i:1to t:-;o almost identical situations and missions; one :L'l the North ir: 

the vicinity of Fallon Naval Air Station and another :in the South :in the 

vicinity of Indian Springs. The Northern mission was executed almost en-

tirely by Army aviation elements and therefore the Air Mission Commander 

was the Task Force Commander. The Southern mission was led by Air Force 

HH53, Pave L01·: aircraft and ,,-as .coordinated and controlled by the Air Force. 

1\'ith:i.n the 158 Task Force, C Co 158 Avn Bn was assigned--the Northern mis

sion with 11 UH-60 aircraft. D Company 158 Avn Bn was tasked with support 

I 
,. . 

of the Southern mission with 11 UH-60 aircraft. · A 159 supported refuel op-

erations in the north and south with 3 CH-47 aircraft in each sector. 

Both routes were of similiar distance (400 NM) and follo~red generally the 

same type of terrain. 

b. Northern Sector - 3 CH-47 aircraft and one HH53 (Slick) departed as one 

flight along route Cat at 1945 (Hounta:i.n Time) hcr.n-s. The route went :.est 

from l-lichael AAF through mountain passes to a refuel site (ANN) along the 

return route located vicinity N 40° 19.2' W 117° 24.5'• Eleven UH-60 air

craft dep1rted :in three nights (4, 4, 3) along route Cat at 2103 (mountain 

time) to Fallon, NAS ~~ere a 10 minute ground time ~Jas used to simulate dis

charge of auxiliary fuel tanks. The flights then continued on to a holding 

area southeast of Fallon vicinity N 30° 59.0' W 118° 15.0' which was 18 NH 

south of the objective pick up zone. One UH-60 developed hydraulics problem~ 

and 1,-ent do1m enroute to Fallon and after the remaining 10 aircraft shut dowr 

in the holding area 3 more UH-60s failed to start or had maintenance problem~ 
PJn:r .c-· -.,.., · ·· · - ::~ 1 ....... · •, :nur niiflic.J5£t Iu i·~:-i::;li;J ~..;ii:J~~Hw 
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1:hen called for-.:ard to the pick up zone. The pick up zone was notified that 

only 7 aircraft 1.-ere available for the extraction. The aircraft depar-':.ed 

the holding area a."!d pick up zone as scheduled. However the C141 that :·as 

supposed to be on the ground at Fallon NAS 3 minutes prior to the arri\al 

of the u~-60 for transloading of the passengers did not arrive, a Cl30 tr~t 

should not have been there at all,almost collided' with the flight. Transload 

of the passengers to··the C141 was accomplished and the UH-60s departed along 

Route Dog which went northeast_to the refuel point (ANN) then along inter

state SO east to Windover Airfield, direct to Michael Airfield. The refuel 

operation at Ann 11ent well with each aircraft refueling approximately loOo 

pounds with minimum delay. Only seven of the UH-60s took or .fuel ho1~ever 

and some confusion arose with the-CH-47 crews as to when they were fL"lished 

and should break down and egress tlie area. The UH-60 flights arrived back 

at Hichael Airfield .at approximately 0530 hours and the CH-47s returned ap

proximately 0830 hours. The remaining llH-60 aircraft with maintenance prob

lems all self recovered except one which 1··as recovered by a company rnainte-

nance team. Overall the mission in the Northern Sector went well considering 

the moon illumination 1·:as only 8% for less than 1/3. of the mission •. 

c. Southern Sector - 3 CH-47 and 2 HH53 (Slick) aircraft departed along 

Route Eagle at approximately 1850 hours (Mountain Time). Route Eagle t·:as 

southwest cif l-lichael AAF th.""Ough the moUntain passes to a refuel site (Eeth) 

vicinity N 38° 12. 5' li 115° 51. 51 ~lhich was along the return route TALID!l 

for the UH-60 aircraft. One of the CH-47 and one HH53 continued farther down 

the return route to' an emergency MEDEVAC and refuel site (Carol) located at 

LIDA Junction Airfield. Eleven UH-60 aircraft in four flights led by Air 

If,l:s ~;~Ij;~4/~{~W b_eginnin~gfr"'~:~?'l-.<?'=;!ain time).,, 
. ' ... ' =~·~' .. ~ ... : 4.;·_ .. \ ....... ,. -:~·.1;,: :·· .. · :.f 

'Fo:rce HH5:3: f'~ve 
... .. -~ • • • • • ' • ' • j : •• - V-2 --~ ~- ·:,-• ; · · ·! 
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SECTIO;: V: RUSTY BAIXErt (15-16 c'ULY 80) 
• 

----- ''.: .:.,,i_'; ~- ~:-: p -··· 
, 

hours along a ro;;te t·:hich 1-.as basi:ally a straight line heading 220° to Beth: 
(1 

then proceeded sround To~pah Test Ra~ge to the west - then southeast to a 

h~lding area ·.ricinit;.r 11 36° 23.0' i·l 116° o.o•. All aircraft arrived at the 

holdi'1g areas without any problem and 1·.'ithout utilizing radio comnrunications, 

The HH53 Pave Lol·is 1-1ent into the pickup zone alone, vicinity Indian Springs, 

and 1·rere to return to the holding area and link u'p with their respective 

flights, The air link up operation went poorly and many flights .lost in

tegrity and some UH-60 flights even returned without a flight lead. !be 

Clh47 refuel operation went ~~ell and the aircraft egressed the area with

out any problems and arrived at Michael AAF at approximately 0630 hours, 

except for one aircraft that was forced to land at Ton$pah ~st Range with 

mai~tenance problems and recovered later that day. 

2. Some of the reg:Cl'curring comments from pilot debriefing for both ~rthem 

and southe~ missions are included in Appendix 2 to ANNEX B. 
• 

f~ ;.:.,.~,..,.. ~~ ..... 
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SEr.rrm; VI: REDEPLOYllE!IT ... -·-----
Redeplo~~ent to Ft. Campbell, Ky was conducted from Norton AFB, Ca. and from 

Dugl'la~' Proving Grou.'"!ds , Utah. 

a. Dugway Proving Ground t.:: Ft. Campbell, Ky. - 26 UH-60•s were l&u.'"!c!:ed 

in flights of five :'lit!: 30 minute separation, beginning at 0500 hours 13 July 

80. The seven CH-47 aircraft ~1ere launched in one flight at 0545 hours.:. :One 

refuel stop was planned at Ft. Riley, Kansas for all aircraft. The CH-47 

crews remained overnight .. at Ft. Riley and continuclthe following day to New. 

Cumberland,Pa. · The UH-60 crews hot· refueled and continued flight to Ft. 

Campbell, Ky. On 19 July 80 two additional aircraft that were unable to depart. 

the previous day (maintenance problems) departed at 0700 hours. The remainder 

of the Task Force elements were redeployed VIA Cl41 ai4craft ir.1tl different 

chalks from 0600 19 Jul~· 80 to 0900 21 July· 80. 

b. Norton AFB to Ft. Campbell, Ky. - two UH-60 aircraft deployed as a 

flight on 18 July 80 with one refuel stop planned at Ft. Sill, Ok. The remainder . 
of the Task Force elements left at Norton were redeployed_to Ft. Campbell,VIA 

three C5A and 25 C141 Chalk L9ads. The first return Chalk arrived at Ft. 

Campbell at 1330 hours 19 July 80 and the last Chalk arrived 1730 hours 21 

July so. 
c. The air loadout at both Nort_on and Dugway was well organized and ex

ecuted in a timely fa~hion. All Task Force organic aircraft self re-deployed 

except one CH-47 wr~ch crashed and was destroyed during an administrative flight 

from Norton AFB to Dug~-m.y, Utah on 17 July SO. 

VI-1 
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SECTIW VI: REDEPLOTI!E1-:T I\ ----·-······- --·· -

d. All aircraft tr.at self re-deployed arrived at their final destination 

without r.~jor problems except four VH-60 1 s; 

986 - H;;draulics, ·lake Barkley, Ky 

990 - Generator, Ft. Ril.e.)·, K.'1. 

723 - 105° Gear Box, Spri::gfield, Ho. 

960- High Trans oil temp/low pressure, ~pringfield,' Ho • 

All disabled aircraft were repaired on site and flown to destination on 

19 and 20 July eo. 

VI-2 
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1. This a11-'1ex deals primarily ~:ith the UH-60 NVG training program to train as-

signed ~rews to mission profile proficiency. Appendix 1 addresses the CH-47 HVG 

program, where differences occured. All academic training for both UH-60 and 

CH-47 Creus was conducteq by standardization Instructor Pilots, (SIP's) from Ft. 

Rucker, Al. and consisted of the foll01ring subjects~ 

(1) Vision, Depth Perception, Night Vision Orientation. 

(2) Introduction to NVG/PVS5. 

(.3) Aircraft Hodification Requirement for NH/NVG Flight. 

(4) Night Terrain Interpretation. 

{ 5) Hemisj:heri(:al Illumination. 

{ 6) NH/NVG Flight ; Ground and Air Safety 

{7) Aeromedical Factors.· 

··---
. . . . . 

NOTE: 2.0 hours NVG in SITS was not completed prior to actual NVG flight. 

2. a. Projected hours for training: 

3· 

1) PIC 6 hours day NVG filter (Mission Qualification) 
6 hours NVG 

2) ·Co-Pilot and Navi~tors 2 hours day NVG filter {Orientation) 
2 Hours NVG. 

.3). Cre~;chief 2 hours NVG (Orientation) 

b. Total trail'ling hours used for. UH-iiO. ·:·.: ·. 

NVG 2.31.6 NVG Day Filter 112.1 

NVG Flight TraL'1ing: 

a. All flight training 11as conducted by qualified IP/f!J.P in NVG mission 

profile. 

b. Maneuvers were riown IAti A'IM Manual TC 1-1.35-1 (UH-60) Draft~ 

c. NVG mission profile qualification was conducted on. a proficiency basis 

., ,,.... .• :·with the following maneuvers .evaluq.t,ecl,:r·· ~- ;·_-. ,. , ~ ..... 72 
-": ·1· I . . . . ·-···. • • .... : • lof'! ~ •'l·.' ~·" ~ 
••ow..::<· ' .• l •. .-- .__ i'' ll. IJ~i;a...,;•1i.L..'" I •· .. · 
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( 1) 1003 Use 0::> Form 365F ( Weifc.t and BaJ a.Rce)- · 

~. -· 

( 2) 15·Jl Perform Prc.fli,~:ht Inspection 

(3) 1502 Perform prior to take off checks 

(4) 1506 Perform Grour.d taxi 

(5) 1507 Use Perfo~ance Gharts 

(6) 2001 Perform take off to a hover 

( 7) 2002 Perform Hover (power) Checks 

(8) 2003 Perform Hove~r,g turns 

(9) 2004 Perform Hoveri:-.g night 

(10) 2005 Perform Landing from a Hover 

(11) 2501 Perform Normal takeoff 

(12) 3001 Perform Straight-and-level night 

· (13) 3002 Perform Climbs and Descents 

(14) 3003 Perform turns 

(15) 3006 Perform traffic Pattern Flight 

(16) )006 Perform Fuel Management Procedures 

(17) 3010 Navigate by Pilotage and Dead Reckoning (DR) 

(18) JO!l. Navigate ldth :>oppler 

(19) 3;Ql Perform Before Landing Checks 

(20) 3503 Perform W.C Approach 

(21) 3506 Perform Go-Around 

(22) 3507 Perform Perform Roll-on Landing 

(23) 3510 Perform Confined Aera Operation .. : 

(24) 3511 Perform Slope Operation 

(25) 3512 Perform Pinnacle/Rid~eline Operation 

(26) 4010 ' llescribe or Perform :::mer~ency Procedures 

_,.· 
.-1·;--• •. o: .... 

.. ·- . . . . : -
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(28) 4022 Perform Electronic Control Unit ~~~a~t-O~erations - ··· --

(.29) 4023 Perfonn Single ::ngine Failure witf: Roll-on landing 

( 30) 4021. i'erforrn Sta!:lal3tor hal function 

(31) 5001 Perform terrain fli~ht Mission Plar~ing 

(32) 

(33) 

5J02 Ferfonn terrain fli~;r.t Navigation 
' . 

50C3 Perform Low-l~vel flight 

(34) 5004 Perform Cent u .:- flight 

(35) 5J05 Perform ~OE flight 

(36) 5Q06 Fer!orrn ~~asking and Unmasking 

(37) 5007 Perform ::m: Deceleration 

( 38) 500!? Perfonn Hover Out-of-Vround-offect (OGE) 

(39) 5009 Perform terrain flight take off 

(1.0) 5010 Ferfcrrn terrain -flight approach 

(J.J.) 5016 Perform Evasive ~!aneuvers 

(42) 5019 Operate Radar Warning ?.eceiver (RWR) 

(43) 60ol Perform ¥.ulti:Aircraft Operation 

(44) 6501 Perform Post Flight Tasks 

* Perform FA.'t'\F Procedu.'"E!s (Not NIL'IIbered in TC 1-135-1) 

• 

4. Moon Illumination: ~~'G fligr.t traL~ng was sately conducted durir~ all 

levels of moon illumination. A day recon o! all training sites ~:as con:iuctej . 

to insure suitable touch down sites were available !or modified roll-on landings 
(fr.,.... ~.'\GI) · 

that were used to minimize Brown Out conditions·"during landings. 

5. Pilot to IP ratio for FIC trainir.g was two to one; with a training objective 

of 2 hours with the XVG day filter and 2 hours r;vo per pilot per 24 hour period. 

Pilot to IP ratio for Co-Pilot trainir.g was three to one with a training objective . . 

ot 2 hours !:V~ day filte~ a:1d 2 hours NVG per pilot .per 24 hour period. The 2 
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6. Air~raft Preparation: 
--- 'SECREt.. 

~~,-,-··· 
a. External lighting: Anti-~ollision llghts H~re' orr; 'top--naif of positior:: 

lights were taped, po~-fition lights on steady dim, forr.-.ation lights on pos

ition three. For ~lTG formation flight, formation lights were on position 

three and were the only external lights. 

b. Interr.al lighti.J;lg: Panel Lights Kill Switch ;;as engaged, Haster Cautio:-: 

and Caution Advisory lNG Dimmer Switch as_ adjUsted to a reduced level. CDU 

and Co-pilot and Pilot PDU were taped. Pilot and Co-pilot Flight Instrument 

Rheostat was set so .. flight instruments are visable without causing a renee 

tion in the wind shields. 

7• Flight Follo1>"ing: A Command and Control aircraft was not used. Flight fol-

lo:dng t·:as conducted between NVG triiining aircraft or by means of a retransmis

sion site, with flight operations (Norton Base) or the RRP (rJ-=1\Dn Lake). Flig 

follorting could be enhanced by using secure HF. 

8. Conclusion:· The follo1-:ing are the most signific-ant findings conceiT..ing UH-6 

NVG compatability; . •· 
a. The trn-60 is cornpa:Yble for HVG operation w'ith slight modifications to 

the illstrument panel, approximately 3 - 5 minutes taping. 

b. Extended use of NVG is nbt vie1·1ed as a problem. 

c. Long range IiVG formation flight can be safely accomplished. 

d. Transition from NVG to Night Hawk takes approx:imately 2-5 minutes for 

full night adapt:ation. 

e. NVG operations and training .£!!l be accomplished under all levels of il-

lumination, however, the operational precision and safety is _greatly enhance 
~ . 

by a IR search light _and with ambient ligh~in excess of 2CJ%. 

f. Trim ball on Vertical Situation Indicator is not vis$.ble and is too siral 

g. Center ~r.lndshielci should be glass; plastic windshield currently installe 

is Qrazing. 
.) 

g. r:-.:: ~ ..,.,._ r.:~ 

....... ," ~- ·: .. · .--~ 
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h. Protective covers s;:ould be placed over b<ickup- pump and hydraulic leak 

'• 
test switches on overhead console;---·· 

....... ·~: 

1. In illuminators ( si:nilar to ti:ose provided in the CH-47) sho•J.ld be 

available in the cockpit. 

j. A red lensed flashlight covered with 100 :<PH tape with a paper punc!:

sized hole in the tare provided adequate emergency liehting. 

k. All inst~ents and indicators should be·painted with luminous paint. 

Including! 
. 

(1) Stabilator controls 

(2) Stabilator indicator 

(3) Trim ball in VSI 

(4) HSI/VSI needles and com:r.and bars 

(5) Engine quadrant controls 
,. 

(6) Altimeters (radar'and barometric) 

l,. Some cock;it lights are too bright; others are too dim. Different 

i . lights illumtnate at vari~us intensities; not all lieh~s can be varied to an . 
L 

i I .. 
I 

l 

.. 
acceptable intensity. Examples: 

(1) Segment li~hts and Master Warninp Panel lights cannot be ir.-

dependently varied. 

(2) AFCS dimmed l!ghts are too bright. 

(3) Central Display Unit and Pilot Display Unit lights cannot be 

sufficiently dimmed !or D-15~ li~ht illumination operations. 

(4) CIS and Mode Select panel lights-should be disconnected from 

Panel Lights circuit and attached to a d~ing switch. 

m. The training pro~r~:n has produced competent UH-60A NVG pilots. They 

are the best qualified tG operate the UH-60A under NVG conditions. The pilots 

should be considered fully -~~ qualified Aviators. 
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Appendi.v: 1 ( CH-47 rrvG Training Program) To AN!IEX A (~l~glrt,Vision Goggle (llVG]) 
To Honey !laclger After Actions Report ~ 

. . . ·. . . .. . :· ... : '; 
'. . ! r~ ., :: ---------

1. Unit NVG training condsted of classroom instruction and day/night flights. 

Academic training was identical to UH-60 program. All unit aviators attended 

these classes with the enlisted crewmemters attending selected ones, 

2. Following 1\TVG classroom instruction day/night training flights were con-

ducted to w~ssion ~1alify all unit aviators. Mission.rualification consisted 

of a mir.irnum of ~ fligh_~ hour with NVG day filters and i!:£ night flight. hours 

with WIG• s. During these flights the aviato~s were required to take off1 land 

and fly straight and level for a specified distance at 200.~ 300 ft AGL under_ 

the goggles, Unit IP's with the assistance of a Ft. Rucker IP (qualified in NVG'~ 

were trained first. They in turn trained the unit PIC's who in ;urn trained 

the pilots. All unit IPs and _PIGs completed NVG mission qualification training 

during Phase I. 

3, NVG mission familiarization consisted of a minimum of one flight hour h~th 

NVG day filters and one night flight 1dth NVGs. The flight maneuvers to be ac

complished during familiarization t·:ere the same as those for qualification.· All 

pilots and navigators completed NVG mission familiarization during Phase I h~th 

some also becoming mission qualified. 

4o In addition the unit IPs and PIGs were given the leeway to mission c-ualify 

Unit pilots without the total require·d NVG hours _depending on individual profi-

ciency. 

5. Of the twenty-four assigned/attached unit aviators· being utilized through 

out Phase I and II, sixteen were NVG mission quall.fied1 five trere NVG mission 

familiarized and three were neither (these three were being utilized primarily 
' 

as navigators), 

6. In addition t:> the NVG classroom instruction the unit aviators participat~d 

in p:ractj.:aJ... !!lf.e,r~~~·e:s_in_t._ap:if-g_of .. f.~ckf,:~~~!!!.~ :~c;l~~r~ :·--. ""'~:.-.-
· .·· ·.· ~2: ·· . ... : ..... :"--J·-_;,qit:j;:-f·.~!:~~;~r.~·,~;7 .. J·N 
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Apper.dix 
to :Ioney 

Debriefings 

Phsse I - Black Route 

A. Pilot or Co-Pilot must navigate while navigator is busy inside 

Aircrat't. Reco:r.rner.d that two sets of maps be carried on the !light with 

the man not on the controls observing the map. 

B. Crew integrity must be maintained throughout the period of training • 

c. Crew Coordination and te&~work is a prerequisite for mission accomp-

lishment and safety on this t)~e mission. 

II. AI RSP~:l A.'i:l FQ".o/ER: 

A. Airs~eed had to be dis~pated to climb. 

B. TGT was often in the high range. 

,. 
c. Rotor droop waS experienced while climbing to clear high terrain • 

. III. NAVI~A'!'ION: · 

A. ~~·s are not usable by navigator for map reading. 
• 

B. Navieators experienced a heavy work load. 

c. Numerous incidents were noted in which Doppler w~ inaccurate or 

!ailed in !light. 

D. Doppler worked wlu ai'ter alignment. 

IV. TIME AUC:m>: 

A. Flanning time between briefing and takeoff wa~ not adequate. 

B. Navigators must lre allowed to plan routes and airspeeds based only 

upon a target time. Problems with airspeed and power were encountered while 

t~ing to meet intermediate checkpoint times. 

hliiOITT;-nmtE~lL~~~lsfiil~st~~JtriiG--~~ r~-~~:~rrn~.~-=n~~!·\ Tm~as- , ... _ 
··.·· 

B-l-~ ---·- sEeRIT· 
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A. Navigator's seati:1g arrangement is extre~'lY uncomi"ortable. 

B. All crew seats became uncomfortable with prolonged fligtt. 

VI. f~ISCSLL:-::sm:s: Rou~es were too congested due to number of Aircraft ar.d 

spacing • 
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Apper:dix 2 '(Phase Il. fo A:::.~ B_(He-Occurri~ :orm1e: from Pilots Debriefinga) 

to Honey !3ad~Ser After ActionulJtrtflHEJ{SfillLU8 rsnm;N 'l~T'D'!''S 

I. !:"T ... _,...:.,.....,. 
. """ .. r, ... 

Rm::u:Lte:~G co~-:'-~::~Ts FRSH ~ • r' L.,:.J\t 
"·"'' r• . - ·:· . . '., 

PILOT i>:::J!USFI:-IGS _ \·. 

(Phase II - Joint Opera·'rt";"":J.o;:;·r.~.s~)--(•.~SfCREf --

W17~ U.S. AI~ FC~CE 

H-53' sa 

A. UH-60's experienced problems with power and aircraft control when 

in form'ltion with H-53' s du_e to rotor wash. 

B. H-5.3' s tended to teminate approaches to a high hover in landing zones. 

c. H-5.3 1 s night leaders did not follow route as planned or overny 

checkpoints. 
~ -.. 

D. Cormnunications problems existed due to numerous frequencies for each 

operation, a misunderstanding of CEDI's and callsigns, inoperative secure gear, 

and overloaded radio nets caused by confusion d~ring missions. 
,. 

E. Aerial Link-ups during missions create a mid-air collision hazard. 

( All forming of fiights should be done on the ground. 

' ! . 
; 
I. 
; 

. . ·• 

I 
' I . 

' 

F~ Formation liohts.and blade tip lights only should be u~ed with NVG•s. 

G. Air Force briefing was incomplete, fragmented, and confusing. 

Briefing in detail is needed, to include contingencies. Some of the materi81 

briefed vas not needed for the mission • 

A. Leaking fuel nozzles and lo-pressure pumps were CO!IIIlOn at RRP' s. 

B. Laager/Holding Areas were difficult to identify. Specific sectors 

i · should be assip,ned to each Oig!:t to prevent overcro..-ding and confusion. 

; 
• I. 

c. Lighting for landings at R!U" s, P.Z.' s, and laager sites was gene.rally 

poor. Radio contact with the ~round party was difficult to establish, and air 

' traffic control was often inadequate. 

l(l~ ~~~~~:tim;i~ffittittm 
B-2-'l--· 
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A. 
• . .J 

Set-up times for car.:ouflage nets ranged from 1.5 minutes during day-

light to 2 !;ours at nigt:t_, ~amouflage teardown times ranged from 15-30 minutes, 

B. Three to fo,_;r caif~uflag~ syster.;s are required to cover the aircraft. 

IV, MISCELLA!l:.OUS: 

A. Identification of enroute checkpoints was _difficult or impossible due 

to low illumination. Illumination was too low for ~<VG• s to be effective. 
' 

B. Navigator briefin~;s were sometimes insufficient, with minumal time-.. 
allowed for mission planning, 

c. UH-60• s experienced rotor droop while hovering, during landing, and 

upon take-ofr. Rolline take-offs and landings are preferred when terrain 

permits. 

D. Filtered searchlights on UH-60• s is not adef!quate for mission re-

quirements. 

• 

---
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OPERATION HOI·IEYBADGER 
PHASE II USA/USAF 

OPERA1ING PROCEDURES 
(HH- 53C/UH-6GA) . •. 

1. Engi r.e Start: As briefed. 

2. Aircraft Taxi: As briefed. 

NOTE: UH-6D's perform all operation.al hover checks prior to joining HH-53' s 
on parallel. 

3. Commo Check: 
. ' 

. . 
Aircraft with eminent problem and/or emergency takes unused runway side 

and maintain clearance from flight members in front'of him and attempt to execute 
a controlled run-on landing on up1~ind side of active runway. 
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Li oht Series 
1 
2 
3 

Formation 
Staggered 1 eft 
Trail 
Staggered right 

NOTES: 1. Changes from staggered left to righ't or vice versa. will al'ways 
be executed through trail formation first. 

2. If formation change is missed, lead.gives signal again • 
. lead and all aircraft in flight will leave light signal on for a 

mijrnum of 1 second each flash and off 1 second between flashes. 
" 

8. Formation Break-up (VFR): 

If for any reason, formation break-up is required (i.e., ASE AA warning), 
all aircraft will break away visually from threat, JINK as req~red and descend. 
All aircraft monitor RHR to a lower altitude. If visual link-up cannot be re
established within a reasonable time period, all aircraft will initiate rendezvo 
join-up procedures as outlined below single ship. 

NOTE: Secure communications to assist in aircraft avoidance may be initiat 

9. Aircraft Rendezvous/Ltnk-Up Procedures (VFR): . . ·. :, 

a. Single-ship aircraft with navigator on course or direct to the next 
succeeding way-point (checkpoint) to initiate link-up (i.e., if break-up is 
encountered enroute between way-points 3 and 4, link-up will be attempted at 
way-point 5). 

b. Lead or first aircraft to arrive at link-up point·will make two left 
standard rate 3600 turns at the link-up point. CAUTION: Numerous merging aircr 

c. Groundspeed of 110 11ill be maintained enroute to link-up point. If 
link-up is accomplished, each aircraft will join the rear of the flight regardle 
of previous position. If link-up is missed, proceed single ship to 1anding/ 
rendezvous point. 

10. Formation Approach (Tactical/Non-Tactical): 

a. When on 3 mile final for designated landing area, lead will turn-on his 
IR landing light (steady on). Flight will take 30 seconds spacing, remaining ~n 
current formation position (i.e., staggered left). 

b. When 2 miles from LZ, lead will decelerate fo~ landing. 

~. All aircraft 1~ill touch down with minimum ground roll. 

tWTE: 

-
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11. Formation Approach "Go-Around" Procedure: 

a. Lead wi 11 turn off IR Tan'&ing· 1 i ght designating a go-around and acce 1 er< 
as required to 80 I~IAS and climb to assure obStacle clearance and maintain terra~ 
definition (NVG). 

b. Lead will initiate a left hand standard rate turn (terrain permitting) 
and attempt another approach. 

c. Aircraft in flight will maintain separation • 
• 

d. Lead will turn on IR search light for landing and decelerate when estab-
lished or final. 

e. Any UH-60' s requiring go-a round wi 11 extinguish rR 1 i ght and do a sing 1 e 
ship go-arcund, joining on rear of flight. 

NOTE: If go-around is initiated because of inadequate LZ, preparation or 
landing conditions, a landing will not be made. · 

12. Air Refueling: 

Left echelon will be established prior to the ARCP. During the air refuelir 
of the HH-53's, the UH-60 will establish 10-disk separation from lead (or #2 
HH-53) and then fly formation off the C-130 maintaining position to allow the 53' 
maneuvering room. When lead is finished refueling, UH-60's will rejoin and conti 
the mission. If t1-10 53's are in the formation, each will go to the rear of the 
echelon formation, then. both will pass the formation on the left with UH-60's 
maneuvering to the stagger left formation. • 

13. Inadvertent IMC (Lost Visual) Procedures: 

Due to the close proximity of aircraft to mountains for masking, a flight 
could enter me. The aircraft entering should alert lead. Lead will state head
ing, altimeter setting, and minimum safe altitude for enroute segment. Lead will 
accelerate to 110 kts and climb to 400 feet above minimum safe altitude. Aircraf 
#3 will decelerate to 90 kts and climb 600 feet above minimum safe altitude. 
Aircraft #4 will decelerate to 80 kts and climb 800 feet above minimum safe 
altitude. Aircraft #5 will decelerate to 70 kts and climb to 1000 feet above 
minimum safe altitude. As each aircraft reaches his altitude, he should acce1era 
to 110 kts. As ait·craft accelerate, they will make turns to increase separation. 
Aircraft #2 will turn 300 left for staggered left and trail formation and 300 
right for staggered right. After completion of turn, fly 30 seconds, then return 
to entry heading. Aircraft #3 will turn 30° right for staggered left and trail 
formation and 3oo left for staggered right. After completion of turn, fly 30 
seconds, then return to entry heading. 

J 

Aircraft #4 will turn 60° left for staggered.left and trail formation and 60 
right for staggered right. After completion of turn, fly 60 seconds, then turn 
to entry heading. Aircraft #5 will turn 60° right for staggered left and trail 
formation and 6QO left for staggered right. After completion of turn, fly 60 

second\: ·.th~n retur~ "f lead Mjfnfiri.EAS,JUJLE rn fBitfm;t=r~um::iiS 
"". - ,;_,:_ .... ;.!~:tt. ~ I :J ... 
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After co~pletionof bt·eak-up, and lead determines that it is necessary, the 
flight 1~i 11 contact ATC facilities for approach to the nearest faci 1 i ty. When 
ATC facilities are not available, lead ~lill determine a location that the flight 
proceed to and let down to VMC. Lead will give this location in LAT/LONG coordi 
ates, and the altitude the fli9ht can expect to break-out. Lead will also give· 
a heading to fiy from the coordinates. As each aircraft reaches the coordinates 
he will start his let down to Vt·1C. 

' 
NOTE: During IMC procedures, all aircraft will have navigation lights on 
bright, with no beacons. One cre\..member will transition to instruments . 

14. Enroute Abort (Downed Aircraft): .. 
a. Lead aircraft aborts by flashing landing IR light and land with IR ligh 

or execute a standard rate turn 1800 and RTB extinguishing IR light. #2 becomes 
lead and flight continues. Trail checks to insure a~afe landing, renders assis 
required and continues misston. SAR cleanup will be as briefed prior to mission 

.: .. 

b. All other aborts will be similarly covered by trail. 

c. Trail will be monitored by the helo in front of him, ~d that helo·will 
escort trail to ground. 

d. Use IR l;ghf§" to indicate landing and no lights to indicate RTB • 

• 
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A\IC - .'l.ir Mission Calrnander . 
ASE - Airborne Survivability Equipnent 

AJlCP - Airborne Refueling Check fuint 

OCI' - Canbat Control Terun .. 
COlD SIDE (Of Active) - Downwind Side 

HOI' SIDE (Of Active) - Upvind ---. 
DIC - Inadvertent ~leteorological Conditions 

JI!\K - Displacenent in any one or all the canbinations of.vertical, 
latitudinac, or longitudinal planes, u~1lly to av~1d effec
tive enany acquisition or engaganent, 

RIB - Return 'lb Base 

RII'R - Radar Warning Receiver 

SAR - Search and Rfoscue 

...---..~.,.., ... 
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Appendix 2 (HH53/CH47) To Ai~~ C {Joint Operations 30P) To Honey Badger 
.\fter Action Report 

~~"~-···---- · · __J!Gf=-ft{t[ASi~SL£48 FOREIGtH\AtllliiliLS . c~ ·. /"" - ' ~ OPERATION HONEY BADGER 
, ·. · . . · PHASE I I USA/USAF 

~--· ':crpot:I--::... _ H. -:;=OJ!ERATING PRocEDUREs 
~t;: ·· (HH-53C/CH-47) 

1. This manual describes procedures for HH-SJC/CH-47 communications out, night, 
NVG formation flight. Pre-flight briefings should be detailed, complete, and cove 
every aspect of the planned mission. Flight lead should brief the following as 
a minimum: 

a. Call Signs: Brief individual tactical call signs for the Entire flight. 

b. Co1rn1unications: Brief radio frequencies for the flight. If a frequency 
change is necessary, brief a geographic point ·or time when all members of the 
flight will automatically change frequencies. Identify which radio will be secure 
and for what portions of the flight they will remain secure (i.e., identify the 
point during the mission when or \~here everyone changes to unsecure corrrnuni ca t"i ons 

c. Start Time: Brief engine start time for all elements o,_the flight. 

d. Taxi/Flight Formation/Communications Check: If taxi clearance is require 
each member of the flight calls for his individual taxi clearance. At a prebriefe 
time, form the flight at a designated spot near the runway (i.e., the parallel 
taxiway). Flight lead will make a positive communications check with all element 
of the flight prior to taxiing on the acfive runway (i.e., lead, Alpha Golf 78 
check-in; flight numbers respond; Alpha Gulf 13, Alpha Gulf 95, etc.). Lead l'lill 
request clearance onto the active as necessary. Flight elements will form on the 
d011m1ind side of the rum1ay in trail formation (See Figure 1 ). Maintain at least 
200 feet for take-off. Perform hover check. When each element is ready for 
takeoff, he will turn his anti-collision lights off. 

e. Aircraft Lighting and Flight Signals: For takeoff and flight, use the 
following aircraft lighting: 

(1) Daylight Hours or Dusk: Formation lights -max intensity. Position 
light -max intensity (all position lights should have one layer of green duct 
tape covering the lens). Anti-collision lights - ~ff. 

(2) Night (NVG): Formation lights -·dim. Position lights -dim (all 
position lights should be Govered with one layer of green duct tape). Anti
collision lights - off. 

(J) During Flight: Use a standard military flashlight to pass all 
light signals with red lens at night. 

interval, 

(a) 

(b) 

(c) 

Staggered left formation: 1 flash, .1 second duration. 

Trail formation: 2 flashes, 1 second duration, 1 second interval. 
• 

----------·· 
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(d) For~ation signals can be given by lead or #2. #2 can set the 
forr:1ation as he desires. Do not ackno;·tledge formation change signals with a 
retu•·n signal. 

(e) Lead change: 1 flash, 
flight lead can direct a lead change. 
each wingman, i.e., lead,signals #2, #2 
#3 returns sianal to #2, etc.) 

5 second duration (See Figure 1). 
(Lead.changes will be acknowledged 
returns signal to lead, #2 signals 

Only 
by 
#3, 

(f) Prepare for landing: Lead turns IR searchlight on for 5 seconds 
' 

f. Takeoff I Abort/Join-up Procedures·: After all elements have turned -off 
their anti-collision ligllts, lead 1·1ill make a running takeoff. Wingman will 
takeoff in trail, maintaining 200' separation for takeoff. Lead wi11 maintain 

- 60 kts until his scanners notify him that the flight is formed. Infl ight, 
maintain 3-5 rotor disks separation between aircraft. If any member of the 
flight aborts during takeoff, he will move to the cold lane (downwind side of 

'· the rum~ay) and land. Any aborting aircraft is responsible for separation from 
oth!.'r ail'Cl'aft that might abort in front of him. All other aircra'ft will proceed 
as normal. Do not break radio silence! (See Figure 2) · 

1' 
g. Type Formation: The flight will maintain stagger left, trail, or stagge 

right formation. Maintain 3-5 rotor disks between aircraft. Flight lead or #2 
can direct formation changes. Change the formation every 20-30 minutes to reduce 
pilot fatigue. (If lead or #2 l·taives the formation occasionally, pilot can rest/ 
navigate \~ithout the additional strain of flying cross cockpit formation.) 

h. Approach and Landing: Lead will turn on IR spotlight for· 5 seconds 
prior the approach· pattern to notify wingman of impending landing. Wingmen will 
then fail into trail for.nation and accomplish before landing checks. Selection 
of the landing spot 1~il1 be made by the PICs. Factors to be considered are 
obstacle clearance, dust conditions, rotor ~~ash, etc. 

2. Alternate Leader: The alternate leader will be the number two (2) CH-47 
in the formation. HH-53's will lead only as a last resort. 

-3. Fighter/Ground Fire/AAA Evasion. If flight lead anticipates hostile fire, 
he is responsible for navigating the flight around the threat. If any aircraft 
encounters hostile fire notify the flight on primary secure interplane net. Each 
aircraft ~~ill break formation to take evasive action as necessary. Wher. clear 
of threat proceed to the next checkpoint. Lead will maintain 80 kts until the 
second,cfieckpoillt dewntrack from the attack. He will then make two 3600 left 
turns before resuming normal navigation and airspeed. This maneuver gives the 
wing~en time to maneuver as necessary and rejoin the flight. (*Use scanners to 
maintain aircraft separati_on and terrain avoidance while maneuvering for evasion. 

I 
4. Lost Visual: Aircraft losing visual reference to the formation will call 
out on the secure primary interplane frequency "Call.Sign, lost visual." Lead 
will turn on formation and po5ition lights full bright and call out heading, 
altitude presently holding, and/or altitude climbing to for terrain cleurance. 
wingmen ~~ill also turn on formation and position Hghts full bright and follm~ 
heading, a1titude, and airspeed changes as depicted in Figure 3. Joinup will 
be initiated as soon JS visual.cont~ct and formation can- be maintained. If V~1C 

~~:~.'}\.J;; ?' :· '·:_;,.;..----:::- --~;·- ·::_'~ ~-a---;;~~·;·:i:1 i;' ·~~H-H ~ I 
! 
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TAKEOFF ABORT PROCEDURES -___ ,.. ·; 
·. ~: --------

WINO 
DIRECTION 

• 

COLD LANE 

Upwind 

-· 
- I 

I 
I 
I 

I 
I 
I 

HOT LANE 

.Downwind 

Q 
!oo• 

0 
200'· 

G 
200' 

G 
200' 

0 
Aircraft aborting will call out on secure voice "Nuri1ber in formation, Abort 
Abort Abort" and proceed to the cold lane. Other aiT'craft will remain clear. 

~~":"~-·--........ . 
. ~; J. ---iE3: , .. " . .:.· ~ ..,."~ ~ 

. ': ....... ,_;_\::;--r!L~. -'~--~.£2: !:It:'":t~ 
'"' ~ - -~---- ---""-> FIGURE 1. 
~·---- ... 



• 

( 

( 

l 
l 
! 
f 
I 
l 

' . 

SECRET~ 
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conditions prevail and visual contact with each aircraft is not made, lead will 
proceed along track to the next checkpoint, execute two 3600 left turns, then 
proceed ulong track to original destination. If rejoin is not accomplished by 
this time, wingman will further attempt rejoin along track to destination. 

5. Emergency Procedures: If an aircraft experiences a malfunction in flight 
he has three (3) options:. continue the flight, land, or return to base. If an 
aircraft elects to make a precautionary landing, he .will flash his IR landing 
light, then leave it illuminated. The last aircraft in the flight will follow hi~ 
to his landing site, note the position or retrieve th~ crew, then continue ~1ith 
the flight. If the last aircraft makes a precautionary landing, a predesignated 
aircraft will note his position or retrieve the crew. The flashing IR landing 
light should alert the rest of the flight that an aircraft is experiencing an 
emergency. If a member of the flight elects to return to base, he should flash 
his !Rn?~nding light to alert the oth~r members of the flight, then extinguish 
his IR 1ght. . -·-
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All lead changes will be initiated by lead only. For stagger left fonnation, 
#1 will signal #2 using 2 foot fon1at·d and aft movement of a flashlight on 
left side of aircraft. #2 will acknowledge repeating and relaying the same 
signal to #3. Each aircraft in tow will follow suit . 

#2 will accelerate 
position. #1 will 
reposition himself 
right formation. 
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past #1 and assume lead upon passing Cl's nine o'clock 
clear to the right of the formation, drop back and 
as 1ast man. Opposite directions apply for stagger 
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LOST VI SLiAr----· · . . . .. 

Turn left Z0° for 
30 seconds then resumes ~ 
lead's heading, climbs ~ 
to lead's altitude+ ZOO; 
maintain 80 kts lAS. 

Turns left 40° for 30 
seconds, then resumes 
lead's heading; climbs 
to lead's altitude + 400; 
maintain 80 kts IAS. 

FIGURE 3. 

-

Lead calls out heading and 
altitude and/or altitude 
climbing to for terrain 
clearance. Maintain 80 kts 
lAS. 

---

Turn right zo0 for 30 seconds, 
then resumes lead's heading, 
climbs to lead's altitude+ zoe 
maintain 80 kts IAS . 

• 

Turns right 40° for 30 seconds, 
then resumes lead's heading, 
climbs to leads altitude + 400; 
maintain 80 kts lAS. 

~-.~ ~!'••r·• '___.!!l! 
;. ... ... . .: . . . . .... -· . . .,._,- . . . "' . ~ '· ·· .. - ............ ~ ... ._ 
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A.'JN~{ !) (Fuel Consumption Data) To HOrle:r Badger After Action Report 

UH-6o rb:..r.. CONSU~:PTioti - Phase 
I and n Average 

AIRCRA.;'"J' pr,;!-:3::R Nw.BER OF FLI:}!il'S HOURS FI.O;.'N AV::.'l.AGE BUR:'< RATE 

22722 
22723 
22724 
22725 

i' 22727 
· .. 22728 .. 2296o 

2296l. 
22962 
22966 
22967 
22968 
22969 
229'iU 
22984 
22986 
22989 
22990 
22991 
2299.3 
22995 
22996 
22997 
22998 
~9 
23000 
23001 
23002 

CH-47 

68-16015 
68-16018 
67-18527 
68-15825 
68-15834 
68-15845 
68-15859 

_,. 

-------·--· 

.3 • 
9 
2 
l 
9 
4 
9 • 
9 
8 
l 
7 
6_. 
s 
.3 

lO 
9 
6 
8 
8 
8 
9 
7 
7 
s 
3 
5 
7 
5 

D-1 

(Pounds per Hour) 

20.5 
53·2 
16.2 
8.o 

50-4 
24..3 
52.6 
52·7 
41.6 
6.0 

41·7. 
.30-4 
.34.6 
17.7 
48·.3 
49·6 
4.3·5 
40.1 
)2.7 
37e2 
53·9 
40-4 
31·5 
28.6 
12.7 
24.7 
.39·8 
21.-4 

AVERAGE FOR ~~ 

8SO 
898 
749 

' 826 
864 
852 
862 
897 
868 
872. 
829 
817 
807 
779 
878 
878 
88). 

· 91S 
841 
9213 
896 
886 
896 
9.36 
849 

1026 
905 
88l 
871 

· 2500lbs 
2400lba 
2900lba 
260olba 
2350lba 
2400lba 
2l00lba 

,. 

• 
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?5-GGR.EJJ ~ I/DkP.fiL4~AP7[ r. ~mn~J=ur.:rrnu,· . 
· ----~~ ... lJ__::j-=UJl~vt-ffiifiP.LS 

{Flyir.e Ho~~s-). To. HonerJ3adger After Action Report 1 ' A:::.F.X E, 

involved in the exercise began with deployment. 

2. Phase I! began on 5 July and ended 16 July. 

A/159 CH-47 173.6 

. C/158 UH-60 547.6 

. D/158 U~60 426.7 

3. Redeplcyment Phase 18-20 July 80. 

A/159 Cfl-47 105.1 

C/158 ~60 156.4 

::1/158 ~60 173.9 

4. Total per Company durinr, exercise. 

A/159 C~47 725.1 

C/158 ~ 1418.6* • 

D/158 u~ 1392.8* 

5. Total Honey 3adger hours nown: 3s:£·6.5 

* 426.7 hours nown from 3rd quarter allocation, remainder from 4th quarter. 

E-1 
•. 

_,____ 
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Al\lH:\ F 
Report 

1. · Cbscrvatio::~s: . 

. ' 

ConsideratioR&}·~~ney Badger Afte~ Actions 

a. Areas restricted to flight were not covered very well in Phase I or 

Phase II. The management support team did not provide sufficient information 

about restricted areas, Hhere deadly force could be used, and Air Force range 

notams for proper route pfanning and briefing to crews. Once a mission was 

handed over to the l5Sth Opns it ~~s often too late to acquire timely inforrraticn 

on the entire route of flight • 

b. Iandi."lg zone lighting should be standardized with the Y or T inforrnat:JI"' 

"' ' using Kern lights, flashlights, or be~ bag lights with an IR strobe for LZ 
· . . · · .t;~D ~puaer.~,., . 

location. Single light sour,ee;; should never be used. This often cau::;es 
lc.c1t o\ ocp~l., ~reef> hot& 

problems for air crews¢ All light sources should be fixed to the ground to 
. . 1' 

·prevent mvvement during the landing. 

c. Each CH-47 should !-ave ·at ieast three 22 pound Halon 1211 (n8ll4210-01-

003-7709) fire extinguishers for possible aircraft fires during RRP operations. 

(PA..'\A 7-2b FM 10-68) 

d. All UH-60, CH-47 cre\~chiefs and pathfinder personnel should know and 

read FM 1~8 (Aircraft Refueling). . At present they are not kno~rledgeable of 

its contents. Also classes should be given on RRP operations. 

e.· Fifty pound or 22 pound internal Halon fires extinguishers should be 

deployed with UH-60 Aircr:1ft for use in staging ar~as, i.e. parking areas, and 

tactical field sites for starts and shut-down•operations. 

f. Each CH-47 with refuel pods installed for UH-60 refueling should have 

a in-line filter separator to prevent aircraft contamination from ~ssolved 

water, free ~rater and microbiological growth. (PARA 2-6, 2-9· FM 1~8) 
• 



( 

• 

-steRE1~-· · : -·- :. · 
All:iEY. F (Safety O:J~<t_tions and Considerat_~_ol1_~ ) __ ~(l_.!loney Badger After Action 
Report . ~~"!" nr!r~ . .., . ...,, .. - . 

~· :• ..... ,·.···;:t~:.. J!n ~~'lU.' ~·!JitJ'AJ' .. \,.,_ t · ij' • · .I I , . , •j~ 1 oj• ~- ., g 
£• Hanagement Suppor" Persoi.:-,ei' or<!~ g-'1\i 0 , ~t~Q.b11-ti!'ucct-·:d.ngled 

fuel. Com~gling is miYir.g of ~wo or more products or grades of products. 

TI:is could cause small variations in APU and engine performance, that could 

lead to loss of power and e:1gine failure. (PAF.A 2-6d FM 1~8) 
. 

h. Fuel samplL-,g during the entire Phase I and Phase II was poor. A 

portable lab should be set up in the field for testing of JP--4, products daily 

to ensure safe fuel for CH-47 and UH-60 Aircraft • .. 
i. The vest type life jackets for over water flights are poor. The best 

type is the individual LPU-lOs which are inflated by co2• A person would 

never get a chance to inflate a vest type life jacket by blowing in a-- tube "1n:-

an actual over ~~ter emergen~J. 

· 2. Safety Consideration: 

a. Consideration should be given to having a MEDEVAC aircraft with trained 

. medical people to respond to aircraft mishaps/emergencies. There should also 

be a chase maintenance aircraft added to aid in maintenance recove~. 

b. A Safety Officer should be included into the JTD level or the management 

support team level for better safety control. One Safety Officer at the 

158th Opns car~ot ~., information early enough to affe~ good solid safety 

management prior to mission time. 

c. A Safety Officer should be included in the_ advance party planning for 

new locations and new phases. Airfield layouts, marked ~rking spots, fire 

extinguishers, classes from the local fire department and tactical field lay

outs should be planned in the advance stages of unit moves. 

C. 

-- . . 7> - . ---- _., __ ,._ ----



( 

I '· 
• i 

( 

j •. 

_ffi-CRE!J 
. -. . r "'~ _ .. ,:-, ··~ .. ·-·: 

ANt!!'."< F (Safety Observations and Cons.ideratioru;) To Honey Badger After Actions 
Report · '· -------- ' 

d. Flight foilowing could best be performed using two combat control 

Jeeps stationed at two high points along the route of flight. The present 

method· of controi is poor. Additionally HF coverage from 158th Opns could be 

effective using a KWM-2 Collin$ radio which are in the Fort Campbell, Ky. 

inventory. The:se methods of flight following were used very well in all types 

of missions il'1 Central 'Amenca:' at high and low altitudes. 
.;~- ~:· ' -- t~-~;;:'~ 

•· 

., 

~
,.-' 
. :~ ; . · ... -_'· 
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SECRET== ----- . At;:;~ r; ( Ac !hdification) 'Totro-iiey 9adger After Action Report 

'l. ~he followinp, modifications were completed on all UH-60 Aircraft. · 

Radar ·.;arning Re~ver AII/A?R-.39· a. 

b. S.:.!'~ '.iarning 1 Syster.~ AN/ APR-44. .. 
c. Extended Range Kit consisting of 6 150 gallon UH-1 Fuel Bladder and 

pumps. 

2. 

d. 

e. 

f. 

g. 

h. 

1. 

j. 

The 

a. 

b. 

c. 

d. 

. 
HF ~dio \;4. Secure. 11q .1\'Jp llj 15 
Night Vision Gor;gle ~!edification. 

Addition of Navigator Seat. 

Addition of Oxygen 3ystem. 

Chaff Dispenser (XM-1.30). 

l Aircraft per compar~ modified for Knee Board Trainer for AN/APR-.39o 

Addition of Pinklights for Night Vision Goggles. 

followi~~ modifications ~re completed on all CH-47C Aircraft. 

Omega/VLF :iavigation System LT:i-211. 

Radar Altime~er, ~~209. 

Radar Warnir.g Receiver, ~~/APR-.39. 

Extended ~e Kit (consisting of four 60o gal fuel tanks). 

e. Aircraft Night Vision Goggle modified (t'O''~cludei"'~ckpit paint:fng, 
·" . 

lightir.g and one searchlight). 

C N~ RZ~LE IG. Eliaf!~ 
·~.1";"2~ 

. " 
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ANt'iEX H (Unre::olved F Jlems) To Honey Badger After •. ions Report r S£GR£~ 

PROBLEM: Acquisition and distribut:'tltlo:rrnrn:off--maps~ 
.; 

.. 
" 

DISCUSSIO!J: 

..._____ 
insufficient quantities a~d 

in the ~TrOng scale. During an operation such as this, where navigation is cri-

tical, the ~imely ordering, control, and distribution of the proper maps is of 

the utoost importance. 

.. 
· RECCMMENDATION: During adm:L'listrative Cross Country flights (deployment/rede-

. . . 
ployment) each aircraft should have a complete set of IFR Publications and VFR 

sectionals for route of flight. ·During tactical cross country fli~s the nav-

igator and Co-pilot need a complete set of l :250,000 scale maps that cover the 
. . f' 

route, check-point, laager sites, etc. l :500,000 scale maps may be used during 

daylight operations or t;hen check points are identified b.y major road intersec-

: ( tions, to;.ns, Airfields, etc. 

I 
' I 

! 
l 
I 

.: - , 

(. ----·-----· 
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ANNEX H (Unresolved. Problerr.s) To Honey £~-d:g~;. A;t~r,Ad;ions Report 
'' . : : . I t: ~·' I ·, ! ~ ; : 

""""='' • - ..... --~.--- •- == ::::s=~ ·1 rJ ----=;;;. 
c - .. -- .::-::-~~--. 

PROB~: The Battalion Aid Station is poorly equipped to provide adequate 

medical ·:are ~:ithout the support. of a medical clearing company ~.-hen function-

ing as an isolated unit. 

Ll~CUSSION: The TO & E equipment and medications represent 1950's technologJ' 

' and as pre~ently designed cannot offer depth of care as a single entity • 

.. 

RECOI-lMIDIDATION: Major unit surgeon in conjl.Ulction with Division Surgeon and 

Jl.ISO initiate TO &: E changes or augment present TO &: E structure so that the 

Battalion Aid Station can function as a se~ate entity and still deliver in
. 1""1 ,;T", ~. • • ., • ~ \...n..Llla..~ ,.. ~ F ;.- C.. ¥.u. t b 
depth medical care. L-Ll:-'--U.: ''" ''""".......- • · L)<..A .J · 

~L- u~M~~-- ~LU.pr\U.td- . ...!~ ~t ~ l 
~ ~"\~ ~oLD- \2.Q ~~ ~~. 

.. · 
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PROBLEN: Non-standardization of aircraft loading procedw·es during 

deplo;r.nent. 

DISCUSSION: Aircraft 1·rere pr•;pared for loading and then turned over to the 

lOlst Aviation Battalion to load. Upon arrival ·several bags of common hard-

ware 1-1ere missing and. stabila-::.ors 1-1ere nti.xed between aircraft and companie". 

RECOO!ENDATION: A detailed standard loading procedure should be written by 

the lOlst Aviation Group for use by all b~ttalions. 

~(L ~'\ ~~?---~ 
~~b~· 

.. · :.o: 

.~ ~"· .... ~ r--:
··>~ 

-.,; ~:_.!..,;~ '~ ~. ---- ..... 
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Ar~iEX H (Unresolved .Problems) To Honey Badger After Action 

... ----
P:\OBLDl: Aircraft parts-;~~e extremely sl01-1 in being replaced. .w..>" 

L,~,_..., 
..I'\ • 

VISCUSSION: Aircraft parts were promised but seldom received. The parts 

from the unit's PLL and 5th Transportation Battalion together with cannibalizatic: 

sustained the units for. t~e first 8 days of the exercise before the first 

part ;m.s received from ar:.r external source. 

REca.:HE:illATIOIJ: Aircraft parts be given more emphasis prior to, during, .. 

• ".• ........ r.· •' 

~~~G::::;-:,~=2~:::::._~ .. ,.=;,, _.~ .. c.7: .•• 
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ANNEX H (Unresolved Problems) To Honey Badger After 11ction Report 

b.fr .... '':b" -.-.-. ,. . . l - ... ... , ....... ~?"'~, 
'~- ! ~id;_i -···. ·.~.~~:_ ~~-; ... · .,, : ~ ,,-· ·~ ~ "'· ·. ~ ' ··-:, -·- ... • ;.:;~l.U <l:i-rffti?·u,L,) 

PROBLD\: No ASL support forward. 

DISCUSSIO!l: Limited ASL support \.ZSS sent forw:J.rd to Dugwa;~,.. This caused 

excessive delays in handling of parts and repairs • 

RECO·ll-!Et-:DATIO!f: ~Jhere the majority of aircraft go, the ASL must also go. 

• 

H-5 



• 

.. 

i· 

( 

i , 
l 

ANNEX II (Unresolved Problems) To Honey Badger After Actions Report 
. ' 

PROBID:: Hwnan enginee-ring factors prevent-·navigators from performing in an 

optimum r..anner. 
t·--
•:, 

:, ~: . . 

DISCUSSiml: The cramped na\'igator's station causes discomfort to the navigator 

and degrades his perforrr.ance. The biggest problem is caused by the location of 

the AUX ~~el Control Panel • 

RECC»IMEl1DATION: Move the AUX Fuel Control Panel to another location and design 

a seat cushion for navigators.· --

~--·· 

Vi-· ··.L .. ~-) 

----- .__; •. -·.i -··· ::_. -~-~i.r~ bi _.,_.,._ .... ---· 
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AN!'.'EX H (Unresolved Problems) To Hone'.{ Badger After Action Report 

PROBLU!: Secure voice procedures. 

DISCUSSION: Secure voice operations are not used during all tactical 

.. operations. After an extended effort to repair and key radios daily, seldon 

is there a time that both Air Force and A~ aircraft successfully could use 

; , FM and UHF secure with all aircraft. 

RECCl-:1-!ElillATION: Continue emphasing operation of radios only under secure 

modes; and request frequent ma~tena~ce assistance to respond to short falls. 

' ! • 

c 
!' 

' 
~ • ~ 

~ 
l 
' 

I~ • '. " ·: .. -:· : ~'g·· ., -. ·--;~~~± 
·•'.': •:._· __:(;_:.:.: ·.;;:-=: -==· ·=··~· : . ' , ~ ~.":' ~ 4-···-. .. . .. _.":... .. .• ~~~ 
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ANO 
t;J;a.t- were 

not identified (i;e. oil, gas nozzles, hose assemblies, adapters) as to which 

unit they were ordered f~r. 

DISCUSSION: On rna~ occasions items were received.thru S-4 that could not be 

issued due to lack of identification of ordering unit because they were 

ordered thru ll-11-IC without a document number. 

REC0-!1-IENDATION·: All requisitions fo7: TF 158. must be submitted through the 

S-4 in order to establish the proper identity of owner when supplies are 

received. Also pushed supplies from higher HQ must be earmarked as to whom 

they are intended. 

.. 
• 

• 
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ANNEX II (Unresolved Proulems) To Honey'Badger After Act.~n Report 

I ·~ -

PR05L~!~ iJorpler :Ji~;ital :l.eadout unreadable at low light le'lel. 

Dis::c:;:nOl;: The Jq:pler digital readout can be clearly read with :.'1~' s at 

lirrr.t levels not vis~ble to th~ naked eye only if all _bulbs in the display are 

cf equal brir:htness. A dim digit in the readout may only be read Erough liVG• s 

if the remai~der of ~he disol~y is briRhten~d to a point where the entire dis-.. 
' pla;; is visable to the naked eye. 

RECO?~'!::a:.:-:m;: That all doppler d~splays be insJ:ccted and serviced to insure 
1,: 

::;equal bri?htness of all display characters. .. . ~ 

::;·,-~--,... .. c.:.-..:''_ .. _ . ..:.~=..,.· ....... ~ .... .. . -

• ··:::-'_:.;·'-~--.:.· -· ..... -· ·_:;:.::=,~~~-=~~--~:-_·~-~~~-~--t·.·;;.~i-~·.'~·:::~: ~~-_;~; -k, L~~~-~1t,;~r1: L' sr.~== - ·.:....:; :!. -- ·~4 .l .. , .•• , 

---

.~· •• ' 'I " • ~ • 

~~-~:-~--5' ·-s==~ -· ----=·'. : ·. ~ ..., <r .. : . ·-~-=~·..; -~ 
.............. '\.•' .: 'IIC'-:.. ... J- ···- ·--
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A!R\~ H (Unresolved Problems) To Honey Badger After 'Action Report . 
~~""!.,. 1""!-- _ ... '-",. __ _ 

z~'-.,·: .. ,~-~:: :rg F0~r;r:n r7r"f!~n1s 
- ......... -~' .... •l-i.i.i..i..!i'i. . 

PROBLEM: Excess grotmd support personnel were in the refuel areas creating 

a safety hazard and command and control problem. Some personnel 1-rere 

observed seemi.11gly unah-are of the dangers involved, i.e. running under turr.ing 

rotor blades, etc. 

HECrnMEtJDATION: The three man CH-47C crew can be ut;iJ.ized as follows: one 

person at the ecergency/manual fuel valve; one person at the pump; one person .. 
at the fuel nozzle. Assuming the CH-47's will always be shut down during re-

fueling operations, the L~dividual creWffiember at the nozzle can refuel the 

l~-60. The only requirement for Pathfinder/Combat Control Team (CCT) persor~el 

would be: l each PathfL~der at each refuel point for_ aircraft tpntrol, l 

each Pathfinder at holding·area, leach Pathfinder at Y and leach CCT 

individual for grou."'ld to air communication/control. · 

• 
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AllliEX H (Unresolved'"Pr-oblems) To Honey Badger After Ac'tion Report 

r__r;:q.~~--"':;::,;.-=:~=~· :;-~-~~~· r. l ' '·l p;_ 7! ;". ~ " ' 0 IJ ~ .._·~~ .... lt~~i k:?.t(i~:·t~.:_:,) 
PROBLEM: fuel coordination upon arrival at Norton AFB, Ca. Has poor. 

DISCUSSION: No fuel grou.r.ding points were available in the rebuild area. 

After the aircraft were rebuilt and mission ready they had to be towed to a 

refuel area. This was d~ing a critical phase of the deployment and ~ms time 

consuming. 

P.EC01MENDATION: Attention must be given to coordination of fuel support 

during training and operational missions. 

.. 

.. --~ r····-·-~::--~- .... .., ... 
-r:_f i c.;...' .. .• f; .': • __ .:. .. ·: . ' 

;:·~r-~•r 

;_ ~~-... ;;.! ~!·\. 1•,-. ·r-: ~,. .. • .. -
' • • • • ' .. 'j 

•. ;~:.:·~j 
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SEBREF :1 .. 

' A~~EY. H (U:rresolved Probelms) To Honey Badger.After·~~ion Report 

.. 

PROBLEN: Aircraft flight following. 

DISCUSSIOIJ: Because of mountains aircraft flight following ~las verJ difficult 

or non-exsist}nt, except on take off, landing, and refueling. A Retrans 

Station was set up and radio contact was established with remote sites to 

provide limited flight follm'ling. This was still no~ an adequate solution. 

REC01MENDATION: F1.ight following should be done internally between members 

of a flight using UHF radios. A Collins Base Station Radio, capable of high 

frequency secure communications, should be purchased and u~~d at Battalion 

F1.ight Operations. ~-~ --tb ~'\....GCLVUL . 

~~ ~~ .s~ to uu.t 
. \)(\. c0J-~ ' 

~ : :· ... . . 

~- .......... --............ 
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ANJ:EX H (Unresolved probler:;s) To Honey Badger After A_ctions Report 
;.:-:: ', . ~ .·. '. . . ; . . ' 
~·· 

-----··-~ 
PROBLEr·!: There \·:as a -dual ·inspe~fi:on of vehicle-loo:cf:Gig conducted with dif-

DISCUSSICX: Vehicles •·1ere' inspected in the preposition area and then practice 

weighed. Vehicles were then brought to the scales where they were again ~:eighed 
' .. 

and staged. At the second station, an Air Force representative insisted_on_~-

specting some of the corrpe'xes/XJ..s, which supposedly were inspected the· first time. 

Containers were locked; time was lost looking for keys to satisfy the new un-
---

expected requirement. After that, not all containers were .. inspected.· 

RECONHENDA TION: 
, 

Have one inspection with all drivers and personnel present. 

• 

,. ..... ·-
~. ·. 
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A~~x H (Uriesolved Problems) To P.oney Badger After Action Report 

I
.,..., ..... _,_ .. _. 
. ~ f ~ . . . ; . . . . 
~.; .......-r • .:. •• ~ -· 

r··-- .. ~:"'•:• 
~ . .. ; . I 

l ..... ai.d Jul 
r.•r.•"''O'-'"~'~ 

I • • ~ '· • ' i'\; . , ' . • 
r:; i! ~ ;,.· ji"~;~i..:J 

PRO!lLEN: C Company had no production control clerk available at Dug-nay. 

DISCUSSION: Female soldiers were not allo1·1ed in the forward area (unless 

they were Air Force). C· Company has a female production control clerk and her 

loss required the maintenance officer to perform her duties. This was an 

overbearL~ load on the maintenance officer while trying to manage the unit's 

aviation assets. 

RECO·ll1ENDATI0l1: Immediately replace·all female soldiers in Aviation ~ts 

with males if females are not going to be allowed to be deployed. 

•. 

.. c;:i- i ... - ;, 
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AN!EX. H ( Vnre so:!. ved Problr,ms) To- Honey Badger After Action Re!'ort 

--.-: 

PRG:iU."Vo: '!'rans;:ort.3tion for corr.pa.•Y' s local personnel after arrcval at new 

sites. 

Dis:ussiOX: After each move i~to a new area, line companys need ~mediate 

transportc,tion available to con:!uct operatior.s. There. is a valid requirement 

for a mini:cu.'ll or 3 MSeo• s (pickup truck-type vehicles). ,Maintenance, flight 

platoons, and company headquarters all require transport~tion to become 

operational. 

RECOMY.El\"J;..Tim:: A priority must be established to have 3 vehicles available 

for uni~ operations as soon as possible after arrival at a deployment site • 

L:.~~t r: ·:·: : · .. · ... -·: ·., 
&i>'-0 ~--:--.. ~·· .... 

.. ·•. 
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A~~ H. (Unresolved Probelrns) To Honey.Badger After Act1on Report 

PROBLEZ1: Ground to Air communications. 

DISCUSSION: During operation similar to the test conducted 15 and 16 July, 

radio co~~~~cation from.laager site to the objective areas was nonexistjnt. 

The Air Force aircraft kept the APU' s running to at'tempt continuous radio 

contact, however, this was not successful. 

F.ECO·!MEt'o'DATION: A long range portable set (preferably HF) needs to be adopted 

to insure continuous radio contact under all. conditions is maintained. 

CL~ ~ c~ l<.A'\ ~ct f'R<:.. -=ro 
fJA-W'd-9-.-~ Fm 
~l. f 

I 
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---··--·- ···--
t.r;r;:i:x H ( Unresol ve:l Proble:r.s) To Honey Badger After Action Report 

P::lC'lli.!J~: L.s.ck o~ pertinent flying data available to aircrews when pilot and 

co-pilot are we a rim r-.'VG' s. .~M l~H-fr-¥.~~ .. ~.:i:+· :!;·.+=·itt, 1rr:~?tlr-.::.·.r r:r:, u· ", .• ,P li•~ 
· ...,. a tJ 4 U.i I•- '-' .._. ,.-.;. iJ •-i---1-ti-(-J-f-UJ-t.AJ..J . 

DISGv:3SIO:;: Flying with max gross weights, hiP,h pressure altitudes, and tUgh 

~A's necessit~tes close mo~~toring of critical instruments within t~e cockpit. 

Under ifm co:1ditions 1 the pil:>t and. co-pilot are unable. to see instruments 

within the cockpit. 

'; RF.covx::.-:J.\':'ION: Recommend the Aircraft be configured to give the navigator an 

r 
j 

! 
I ., 

; 

' ! 

I 
I 

inst~~ent p~el to monitor critical instrurnents,during flight. The panel as 

a mini~~ should include airspeed, radar altimeter, and engine power settir~s. 

. : ·-' . ~. 
··''•• 
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Po5tal Operations. 

i:>ISCL'33IO!;: JurinF-: the planning phase, coordination with deployment site 

postal officer was not conducted. 

RECO~~~ZX])ATI0:-1: Coordination be ef!'ected to permit use of a post office box 
' 

at deplo;:rnent site, prior to jeployment of main body (preferably prior to PCR). 

---
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• ~SEC REf 
MJNEX H (Unresolved Problems) To Honey Badger After Actions Report 

~ ... ' 
•'· • . ~. 

---·-- ... 
PROBLEM: Non-~ompatibility of Amy and Air ForceDopplers. 

,IIH::r-•~·~.·-:r --
1 ; ··~·; .. , ....... ·-~• .r,...,,:,..,rn• ~~~T'"'j,•n 

"'"--'-'•'-'la.-..,J· .... ... ,~ .· i .. ,.. ·~ ")-
• • - ....... I. -~ ~ • • d ' . . ·- \J 

msCUSSION: 

-- . . . . . . .. . . ~·· 
Air Force doppler and inertial navigation equipment, 1:hich accepts 

coordinates only.in latitude and longitude and reads out distance and ground

speed in nautical miles and knots is not totally .compat.ble with Amy doppler 

equip:~ent, ~.nich reads out distance and groundspeed in 'ld.lom~ers and kilo-
~ 

meters per hour respectively. 

<RECCMMENDATION: That coordinate lists, groundspeeds and reruired time on targets 

be furnished to Arr.rJ Navigators sufficiently in advance of aey joint operation ,. 
to ailow accurate deterrnir1ation of distance and percePtion of flight logs. 

Depending on the number of enroute checkpoints, up to one hour of planning 

may be required for ea=h hour of flight. 

• 



'• 
' 

( 

Am; EX H (Unresolved Problems) To. Honey Badger After A.ctions Report 

PROBLU:: IX>ppler lighting not co~pat#ble with NVG flight low ambient light 

levels. 

illSCUSSION: Doppler navigation set lighting is not compatable ~dth NVG flight 

at 101~ ambient light levels d•1e to glare on the inside of the Pilot 1 s and Co-

pilot's windscreen. This problem is heightened by the necessity to either turn 

on the aircraft console li'ghts or use a flash light during !"equired in-fiigl1t 

reprograrrun:i.ng. 

RECOOlENDATION: The use of a field-exredient cardboard glare shield alleviates ,. 
the first problem, but not the second. Recommend that sheet metal glare shields 

be fabricated for all doppler navigation sets and that doppler panel lighting 

( be wired through an inderendent rheostat to allow full control of doppler light-

' ( 
1 
l 
I 

~' 

ing. 
• 
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Al\\3:·: il ( Un:-esol ved fr0vler::s) To- .f..oJ!"Y :31\dger;-:Af,te r Action Report 
\;_. . ~: . .. . . . ., ; 

----=~-· ,;·:;•.,....- •I l• :...; ------=~-
FRC:3L:;::: Landin? Ai:-craft in laager areas at ni::ht -.dth ;N~• s. 

(/('JI ~, ... _, -·· . -_, 
, / . "·l;:>:H~·.•: "n o .... er .t.o 

· r::nxir::un use of ~vail~ble cover. 

at night, crews atte~Fted to make 

After landing in the ;oer.eral vici:•it::, the 

' 

crewchief w~·\.:l·j disc.:)~ Aircr:>ft ;;n:i ;;uide ~ilots into the final parking area. 

Cyalcc;e li•!::tsticks were the o:.l;: acceptable signal licht to be use:\ for signal 

purr..o.ses. 

Issue a mini.'llum of four sticks \-O crews for all night fli~;hts 

requirin.~ use of !;'JG' s. 

:•! ;'":T 
-;/.•: :la 

• 
·. !". ~- ' ' : .- :-.. t, 

' •... ·~ ..... : ...... wi.o 
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PROBLD!: 

!:% : ~'- ~:P!.f:-:R FO!~:C~; H.~- :m.r !i L ~ 
(L~resolved Problems) To Honey Bad£er.Aftcr Act1ons neport 

r(!?;:·;~- ij··· . . 
~=-=---:-:· (~ :.L.~ t~: ~ -::!!~ l . . . ___ _ 

Liaison bet;·:een JTD and Task Force 158 for daily Hission Planning.· 

ANI-lEX H 

DISCUSSIW: Initially at ,Horton AFB, the 101 Aviation Group ~3 Shop (ACE) 

served as Liaison bet.·een ,JTD and 158th. The information was passed in an 

untimely and often incomplete manner, causing many internal problems. At 

Dug>1ay, the (ACE) acted as the Training Manage~nt Cell, although JTD was 

located in the s&~e building. This caused a problem with command relationship, 

as well as a lack of timely information flow. -~~en direct coordination_with 

JTD was conducted on some missions, the problems were not apparent. The delays, 

changes, and lack of information provided b·! the ACE caused a lack of confidence 

in the Bn ~3 section ;dthin the Battalion and Supported Unit~. f 

( RECOM!1ENDATION: If the Group S-3 is going to provide Liaison between .JTD and 

158th Task Force, they should become a working part of 158th. In this way all 
• 

planning and actions would be in a more direct manner and the i.nfonnation passed 

':--"=::i:::::E-~n~. -::· •:_•::.: ... • ... ., ........ ,..,. Ill . ~- .. ·:·:··'l~ 

·' 
. . 
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( L'nresol ved Frol::leClS) To. '-'oi:~;.-· il'ad~~~: . f"'t_e_r---:t..-c""t"'i_o.;.n aeport 

SEC/ID 
i:."'l~··:.·_::;: ~-- -~ c.-r t' 

----··· .· . .'}:t,• ••. .) ,.:, .. :_,.,. , .. ,,._.·~ .. 
PR03~~~: Lack of training for Staff Officer3. 

DI:;c:J:J3!C'i<: ~raining guid,.nce given a.nd misl; lon responsibility prec.:.uded Sta.ff 

fro~ p.q,rtic:..pr,ting in pilot ,trainine. Altho1,;gh se::.•;cted crews are traine1 1 

there are insuffi:ient crews tr<;.ined for all the Aircraft, lf the occasion 

arose fer a1.:. the Aircraft to be useJ 1 Staff Officers would be required to 

fill vacancies a."ld they wou.Ul no~ be trained in the mission, 

RECO!·:l~!:-JH.TIO!;: .Ulow adequ.cte trai!'li~ time to. include .Staff Officers in 

mission trai!'ling. 



ANiiEX ll 

. ~~-"";;.,·,i2Lfrr ;;,::q~'[ W.,.IOHAlr- ~,." 
. . 4aUt:- :: ' ... 1.;. -~ •. . 1 a) u~ 

(Unresolved Problems)._ To Eoney Badger After Actions Report ·- i 
,t •. . 1 

( 
... 

PROBLEM: The pu:np!Furrthe-AUX tanks became a-Tea:l-Jn"Cblem by failing after 

a couple weeks of use and after a removal exercise. 

ffiSCUSSION: The AUX ta~l{ pumps gi".·e no indication of failure. Even when one 

pump fails, the other pump does not- have enough pol·zer· to keep the main tanks 

: ,. from decreasing in fuel amount. 

RECCl.fi.IEtiDATION: That improved tank plll1lps replace the present pumps in the 

AUX tanks. 

( 
' ' j 
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ANNEX H 

PROBLDl: 

' . 

~}j ,. t. ; i .. · I:· ":'."': =1'=0~f!?H f.- ~i j..:;· .. ! ~ 
(,~-~':'· .... __ ~:'--L-~·,~.w ... : .. av ;.,'a~-.h.Jtt • ~ LHu&Lu 

(Unresolved Problems) To !Ioney Badger After Aetions Report 
. ---lf!Jj F."'' r., ~.- '.7"'• ~- "'. 

,...--~ r.::l jl ..... ~~ .: 

_':"' ..... ~;~~-G~~:~~j .. ; , : ~h~~;~: ,~, .,~~~~u. ===--
Confusion existed be~l<ee:: operat~ona"'l anners a Oro Grande, Nl1 and 

D..!g~Vay, _ UT. 

DISCUSSION: A briefing conducted by JTD personnel at Oro Grande M1 em~~asized 

positive control of all ai!·:::raft around the objective area. Detailed reporting 
' 

procedures were required. Upon arrival at Dugway, this information \<las igncred 

and eventually became the critical mistake of the operation. The helicopter 

crel'is were flying totally off time requirement~, with no frequency or point of 
... ·-·· 

contact on the ground. The crews arrived perfectly on schedule but the C141 

was not on the ground. 

RECCMMENDATIO::l: Prior to execution of an operation of this· magnitude, direct, 

~~ intense, face-to-face coordi."lation is essential. All p~rties involved, espe::-

I 
i 
1 
I , 

ially controlling agencies) need to be questioned in detail. 

/ 
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AN!-. 'EX H (Unresolved Probiems Y . To Honey Bndeer After Ac".:.l.on Report , ~a- .- -· ·-, -. -. -~l~J .. J· I j ·,'·'fh:R;r rn r~;::•nw 'f,l{'T'~":~.., 
• 4.-.. .. .:.:; .... -~ ol_iJ..il~;..1i.i;·-h, liui~.'1 .. ;) 

PROBLUI: Numerous aircraft experienced mechar~cal failur~s during phases of 

the mission. The mission ~:as succ-essful but could have been jeoparized. 

DISCUSSIOl\: The final rn;ission 11as perceived by flight crews as the most 

demanding exercise of the e~tire deployment due to the integration of all 

rehe:u-sed mission sub-tasks. CrC\1 fatigue and lack or maintenance time 

between the Oro Grarlfe p~4se and the final mission further complicated the 

problems encountered. 

RECQ-l!{ENDATION: Recommend a t11o-day unit stand down between phases of trair.ing. 

This would allm1 some recuperation of crews from long term fatigue and increased 

readiness of aircraft, resulting in a lo~rer failure rate. 1' 

• 
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AN:r·.X H (Vnresolved Problems) To Hor.~y Badger After Action Report 

------r·j··ur·;T r:'"• ~-·-----...,._ ~ ~~ -==· ' !'""•'"\ . .,., ... . ~. ~ ;-~:-;::: ,, ;·~=::-·'"J.f'!l .--- ........ _..,_ !. .; 1 • : : =u~,. ~~~ ;· ~ · · :, . .... ... _,. ~ , ... :.ru .. u 
';ovt>rnment Fay Checks. 

DISCl'3S!O:-;: :;umer.)US complications a:·.d time consumed. 

REco:-1'-::::;·.~·rrot\: ~:andatory E:heck-to-3ank Option for all personnel assigned 

to tr.e unit • 
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;,.t ... \.. .. ( t.:nresol vej Frobler.:s) To :.:or. '':1 desJee::- :..fLer Action Report 

F~C3:..'::!!: Jispl ace!T.ent of avi:ltion u"i: s 

r·~~ .. ·•-•r-"("'l 

w~~~ '; ~;~;a~t are being 

se::. f -.ie pl eyed. 

DI>::ussrc:>: ;(:-:en to':.al unit displ;;cemen: td<r,s place in a 21. hour period • 
• 

The unit h~s only m~reinal Aircra~t recovery cap,bility. If Aircruft go down 

on take off, or enrouLe, most main~enance personnel, and• '!'ech Supply iten:s are 

aboard Air Force tra:'lsports •• 

RECO!IJ7.:·D'.TION: :;hen possible, displace over a .2-3 day period, or assign 

another unit specific recovery tasks. If two line comp,;nys displace, move one 

forward, and haw one back if time pe:m.its. This gives better overall coverage. 

• 

-
____ ...... ·'· !! 28 .·.::.\_., ... 
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A:::.:=:::c H (l'r.Nsolved Problerr.s) To Eor.ey Ba::lge.- Afte1' Action Report 

M!lf~']=f.';"" ::: !"!J ;:- :n ~ruL!I r. '' m r t r S · IIU ---J\L.LLi~.Jt':!...•l..;.. l U lVJt~_:J1Jt~11=1=tt!fl;t!. 

P~g:.,~:: Inability to maintain single enginP. flight during first two hours 

of flight. 

Disc:.:sS!C:{: Durine tl'.e first two hours of fliP,ht, with external and internal 

fuel tanks topped off, single engine flight is not pos·sible. Tt:is means any 

loss of power creates a critical emt-rgency situation. Unless a suitable area 

for a shallow ar~le rur-~ing~landing is available, both the aircraft and persor~el 

are in jeopard,.v. 

RECOI':!-~!:C>ATIC'N: Continue to allow sufficien,, time for premission planning so 

as to mini:::ize the a.1:..~unt of time single engine flight is not available. 

11•r..T \""'", .. ~-·.,•-·r 
~-~· .. : ~,:_, ,~;' :;~.::.i~ 

·-:._ ... - .......... '!'"' _; ."'~:: z 
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A:l:>EX i-! ( lnres.:l ved Froble:::s; ':'o !'om·y Sa iger After .~ct~on Rer.ort 

PRC3LE!·~: -. 
Dis:::::53cO:;: ::o one individu'll or agency was in charge cf the :·"t/0 operation. 

This resul ~e.i in wasted time, and severe post-:{;;o electrical problerr.s. The 

cockpits were torn apart t~ree times instead of once. 

iihen an ~::.rc. operati,Jn of this magnitude• is undert:!ken in 

the ti:ne· period th'it. was all.':lwed, su~gest one person or ager.cy be in charge 

of the overall operation to facilita~e a snovth work flow and quality work. 

-·-
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A!;::EX !i (Unresolved i'roblerr.s) To Horoey Badger After Action Report 

DI5C~SSIO:;: In a ur.it such as this, female ;:>ersonnel will not. be able to be 

deployed to a forward site, All fe~r.ale s.nnor-ers, PLL clerks, and typists 'olill 

have to be replaced 'olith males, 

DesiJnate the battalion as a combat unit, rather than a 

CO'llb'it su;::·ort U!'lit, with ap positi::ms fUlt:d by males. 

r 

• 
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. -·----A:;:::::x ~ (Unr<esol ved Probler.1s) To ~or.·~Y Bad,;e:- After Action :!eport 

PRC:3L~:: 

.... -...... . p- ..... , •. --. ;.. .. .-: t· ' ' (, . . . .. 
Aircr~~~;;: ~~~ 

~ • .. --· .... ' . ·:.J :'\ 
~--:_.;. ~! ~ i ~ra.~ 

wheel axles, wi~dshields 1 generators, 

Rnd engi r.e s need ir.unedia t.e i~prove:r.e :--~:.s. · 

DISCl'SS!O::: 3ased on usa-5e factors ·~f all r.1er.tionE:d i~e!:.s, it is obvious th:;.t 

the cor.:poner.ts ooentioned 1 are no: su::'ficier.t: y strong er:ough to su;Jport field 

operations with out unacceptably hie'l failur£- rates. 

RS';;): :1.::::::::;:;~.::: Improve specificati.Jns to il:sure minimum standards will be meet • 

, 

. ' 

~:. ... ...... " 
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:l!.1::L'33IC:~: ~~any soldiers h-;ve ir.. excess of 60 day-s leave. Over :,he past 

year soldi~rs have f:-ee<uent.ly been r~stricted from. taking leave as a result of 

mission recuire~~nts and may therefore lose :~ave at. the end of the fiscal year • 

REco·~-s~iJA~:o~:: Allow ~· s •to reta.!n leave above 60 day!: for a lFO day grace 

period cor.~er.cing l Oct eo • 

-:--
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.· __ , ---:;-.:~c. i.i -----
PROB:.E:·:: :;vc; oper'l.t:;.ons wit!1 illumi.1<;tec level b!:low '20%-necessitati~ the use 

of 81\ artificially generated aircraft ill\:min:.tion source. 

DI s:::::ssWN: '!'he searchlight pin.'< filter (filtered down vi sable li-sht) as used 

during this exercise produced an incoherent light pattern which is unacceptable 

for :riG operations at low illumination levels. Thtl installation of the filter 

increased air~raft n-ei.:ht, parasite drag and ~aused searchli~ht drive motor 

burn out when the light is stowed, 

REGO~S1\DATIO:;: :l.eplace searcl-.li10ht bulb with an IR bulb; the searchlight could 

then be used in all sle:~ r.~odes with :10 ir.crecse in weight or drag. 

--

• 

·' 

r.lar ;- '! r·.~~ .. ~--~ 1"'"":0. • 
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ANNEX I (Lessons Learned) To Honey Badger After Actions Report 
(' ' ' ' .. 

. p.~,~ ~rr-~ ' ......... 0 ~ •J •· •.· ., 
.' ~ .. , 

a mini.mur:t of .3 net systems, and 2 supJXlrt systems. Optimum camouflage was ach

ieved using 4 net systems and 2 support sets • 

.3. The UH-.50 can be expected to P'~rform ~.r.ith gross weight increased to at 

.least.2i,500 pounds with a-density altitude condition of 7700 fe~t. 

· 4. T~ UH-.50 proved to be reliable in a desert environment t.r.ith only minimal 

maintenance being performed. 
.. ·-. 

5. The UH-.50 is NVG comr-atible 1dth some shortcomings noted. See ANNEX A. 

6. UH-60 formations flight can be performed-adequately using Ni~ Vision 

Goggles as long as proper aircraft spacing is maintained (.3-5 rotor discs). 

If this spacing is not maintained, attempts to re-form or close the formation 

become hazardous with goggles due +,o limited depth perception. 

7• Pink filtered searchlights proved to be inadequate for the mission. 

8. Aircraft tires will. not adequately -w:i.thstand the heat, abrasion1 and wear 

encountered during desert operatio:ts. 

9· FM radios proved to be of limited usefulness for base station flight-fol

lowing due t.o terrain masking and range limitations. 

10. Present machinegun mounts installed in UH-60. do not_ allow gunners to place 

suppressive fire to the forward quadrants. 

11. Airborne link-up ld.th H-5.3s has proven to be un~zorkable. H-5.3s must land 

adjacent· to their UH-60 !li:ghts, and then execute a formation take off. 
' . 

12. UH-60s can easily acla'pt to formation flight t,:i.th_ H-5.3s. Formation f_li:gh~ 
SQ.'rti.i;r~llt F..~· 'l{'t q..u.. .. pM.u<-T: -~'!: !::' 

can be maintained during IFR conditions. i«.> iv.,~o~.:y .. -1 C"\ "f:-~'-V\..0.'-'-c; 1!. f=. R.. 
""'\-'-~L>V\o.LI..~ t ~ i 

13. UH-60s _must maintain adequate se~tion from H-53s during take-off and lan-

_,:·- ~~@1;~~1:". rnc:r .. .-,r-1. _; . :~ ·:· ,. ,·~· ·- ~·_,. ;-:·: . ':··· •' ....... - ... - ~ 
.. _;;._ ___ "· \ . . .. L. • ,.., -!. • . • • . . . • , • . .)' ' ·- - .......... _ . . .. . -

~, .. · ::-:. "'··""':-;o-•: ....... ~.:.. .., -~ ...... . 
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ding to avoid problems with aircraft control and excessive power demands created 

by the H-53' s rotor \-lash. 

14- UH-60s initially have insufficient po;:er to maintain a 6° climb angle 

(1000 FPH) \·:hile in formation with H-53s using terrain avoidance radar. After 

' 
1 to 1t hours of flight, UH-60s -.:ill have a reduced fuel level and can maintain 

' 
a 6 ° climl;> angle. The H-53s 12°. climb angle at 2000 FPM •:as impossil>le f~r the_ 

.• 
Blackhawk to mai.."ltain in nearly all cases. 

15. The UH-60 proved capable of carrying 15 coMbat-equipped troops (weapons, 

LBE, and light ru::ksacks) when alL'ti.llary fuel cells l through 4 had been re-

moved. 
t 

16. i·!aintaining cretl integrity and, if possible the same aircraft.,. is essential for 

this type operation. 

J;:;::= .- , . . ... .' • I .:::....... . 
----- : .: •••• ._> ;J ".c . .; d -----,..---
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(. Subject: Operation POTENT CHARGE 

( 

(., 

I 

1. Attached is the outline of Operation Potent Charge, a 
vehicle for improving the joint helicopter special missions 
capability of the Services. 

2. POTENT CHARGE will specifically address lessons learned 
during;both phases of JTX Honey Badger with respect to 
helicopter operations. 

3. The Joint Helicopter Doctrine and Procedures Conference 
has been help, and a draft working copy of the joint procedures 
handbook is in use. • 

• 

TAB D 

• 
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OPERATION POTENT CHARGE 

(ul 
~Purpose-

_,·; 

1. Train to deployability readiness a mission-capable 
force consisting of 5 HH-53H's, 5 HH/CH-53C's, 5 CH-47C's 
(HICAP), 10 UH-60A's (HICAP). 

2. Train a cadre of mission - ready crews. for the purpose 
of conducting scenario - oriented individual and unit 
training. 

3. Articulate doctrine and procedures for the conduct of 
joiknt helicopter special operation smissions, and 
document for the future. 

(S) Concept 

I ' 

1. 6 to 8 Aug 80 - Conduct Joint Helicopter Operations 
Doctrine and Procedures Conference, sponsored by JTD. 
Attendees from HQ; iTD; HQ, 101 AVN GP; HOr 1st Spe~al 
Operations Wing; US Army Aviation Center; and Marine 
Aviation Weapons and Tactics Squadron One. Determine, in 
conference, using HONEY BADGER evaluations as a basis, 
doctrine and procedures for conduct of future helicopter 
special missions. Document procedures. 

2. 18 to 30 Aug 80 - Conduct operational training of a 
mission package to" refine and test doctrine and procedures. 
Conduct a mission-oriented exercise over realistic 
distances, in a type mission environment. Evaluate 
special mission package potential. 

:cs) Assets -

( \].\ 19 UH69 HICAP 
. .. 5 CH47 HICAP 

5 HH53H 
5 HHCH53C/D 

Select Crew: 
- 8 UH60, Army 
- 4 CH4 7, Army 
- 4 HH53H, Air Force 
- 4 HH/CH53, Air Force/USMC 



( 

( 

~- Doctrinal/Procedur.al Subject Areas -

1. Briefings: 

a. Briefing format/guide 
b. Pre-mission data checklists 
c. Map/chart/flight log preparation 
d. Formation briefs 
e. Emergency procedures briefs 
f. Cell standardization 
g. Tactical situation briefs 
h. Mission note cards 

2. Mission, profile', enroute phase -

a. Ground abort ·procedures 
b. Communications plan 
c. Spare aircraft procedures 
d. Departure join-up 
e. Enroute link-up 
f. Lost lead link-up 
g. Formation visual signals 

(1) lead change 
(2) frequency charge 
(3) position change 
(4) emergency 
(5) break 

h. NVG navigati9n check points - route selection 
i. Lost comm 
j. Lost visual ·contact - signals and procedures 
k. Evasive maneuver battle drill 
1. Wing man abort 
m. Downed crew recovery 
n. Re-link procedures, enroute, hol~ing area, LZ/PZ 
o. IP procedures 
p. Holding area procedures . . .;..;..;:·,.;:;,;. 
q. Bid_es,:·.:~·:?.'-~:-.:~:_.;::.~-7~-: ... ,,, .. J.: .... -.-~.:'~' ;.,.- . .o.;,.::~..;.;.a.,~~_,...,....,,..;.~L 
r. AR procedures .. , '""0""c!:'~·c-· ._,,-.,•·c.,. ___ · 

(1) timing 
(2) missed AR 
(3) cell procedures 
(4) lighting 

3. Mission profile, terminal phase 

- . ~ : ·.~,. .. 

.. - ~ 

a. Aircraft spotting in LZ/PZ balding area 
b. ROE/LZ status/threat/security o 

c. Rejoin by aircraft left in holding area 
d. RRP closeout procedures - signals and counts ·. 

• 
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e. PZ closeout procedures - signals and counts 
f. Authentication procedures 
g. Evasive maneuver, re-link 
h. Pax onload/offload procedures 

(1) count 
(2) control 
(3) conform 

i. Lost lead 
j. LZ lost comm 

(1) visual signals 
(2) withhold 

k. Rescue and recovery response procedures 
1. Signals - compromise/pickup/proceed 
m. Holding area communications -

(1) call forward plan 
(2) re-link plan 
(3) withhold plan 
(4) NLT times 

n. Passenger instruqtions 
o. Transload area procedures 

(1) pax instructions 
(2) pax marking 
(3) pax accounting 
(4) ingress/egress 
(5) lighting 
(6) communications plan 
(7) lost comm plan - signals 
(8) control points/holding areas 

p. RRP/LZ/PZ timing/traffic/holding 
q. RRP/LZ/PZ HA procedures 
r. Go around procedures 
s. CCT/Pathfinder coordination 

• 
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~TAILED RE:·lOVAL I:JSTRUCTIO:JS 

CRENMEMBER 

1. Pilot (Prior to Landing) 

Navigator 

·Navigator .. 

4. BEFORE LANDING 

CREI'I~IEMBER L/SIDE 

4-1 Disconnect !11 fuel cell ·4-1 
pump electrical line at 
quick disconnect (Figure 2). 

( ·2 Cut tl fuel cell bonding ·4-2 
jumper \"ires on main fuel 
line and check valve (Figure 3). 

4-3 Cut for\ ... ard pallet bonding 
jumper \"ire (Figure 4). 

4-3 

DUTIES 

Informs crew to prepare for 
emergency removal of extended 
range fuel cells 1, 2, 3, & 4 

Pull circuit breakers on aux 
fuel control panel for #1, 2, 
3, & 4 fuel c~lls. 

Inform cre\-~rnembers that circuit 
breakers have been pulled for fuel 
cells 1, 2, 3 & 4. 

CREtoJHE~IBER R/SIDE 

Disconnect #2 fuel cel~pump 
electrical line at quick 
disconnect (Figure 2) • 

Cut #2 fuel cell bonding 
jumper \~ires on main fuel . 
line and check valve (Figure 

• 
cut fon~ard pallet bonding 
jumper \·tire (Figure 4) • 

3 )· • 

~. PILOT: After landing instructs crew to remove il, 2, 3, & 4 fuel 
cells. 

6. AFTER LANDING 

CREI-lMBMBER L/SIDE 

6-1 Cut ~1 fuel cell fonvard 6-1 
retaining straps at D-rings 

6-2 

(6 each) (Figure 5). 

Disconnect main fuel line 
for ¥.1 fuel cell at quick 
disconnect (Figure 6). 

6-2 

CREN~IE~ER R/SIDE 
·.E .; t-·· 
Cut 1!2 fuel cell fon;ard 
retaining straps at D-rings 
(6 each) (Figure 5). 

Disconnect main fuel line 
for #2 fuel cell at quick 
disconnect (Figure 6) • 

L:"\~.r~ 

~i;.i 



6-3 

( 

6-4 

6-5 

6-6 

; i.! · .... 
. • " ,. 

I 6;_ 7 

6-8 

6-9 

Jisconnect fuel ~rain line 
:or ~1 fuel cell at quick 
~tsconnect (Figure 7). 

~?C~ left car;o door 

Cut bonding jumpers on 
left pallet (betHeen #l & 
=3 fuel cells) (8 each) 
(Figure 8) • 

Disconnect vent lines at 
quick disconnects for #1 & 
;3 fuel cells (Figure 9). 

~ 

Disconnect #3 fuel cell 
drain line at quick 
disconnect (Figure 7). 

Cut ~1 fuel cell aft 
retaining straps at D-rings 
(6 each) (Figure 5) .• 

Cut li 3 fuel cell f\lld 
retaining straps at D-rings 
(6 each) (Figure 5). 

( 6-10 Cut #3 fuel cell bonding 
jumper wires (2 ea) on main 
fuel line and on check 
valve (1 ea) (Figure 10). 

6-11 Disconnect ~3 fuel cell 
main fuel line at quick 
disconnect and reposition 
fuel lines bet\~Teen ll5 & 6 
fuel cells (Figure 6). 

6-12 · Disconnect ll3 fuel cell 
?U~p electrical line at 
quick disconnect (Figure 2). 

6-13 Cut ~3 fuel cell aft 
retaining straps at D-rings 
(6 eal (Figure 5). 

(; 7. L=:FT AND RIGHT CREHHEHBERS: 

6-3 

6-4 

6-5 

6-6 

6-7 

6-8 

6-9 

Disconnect fuel drain lir.e 
for 12' fuel cell at quick 
disconnect (Figure 7) . 

Exit thru window and open 
right cargo door. 

Cut bonding jumpers on 
right pallet (bet\·/een #2 
& #4 fuel cells) ( 8 each) 
(Figure 8) • 

Disconnect vent lines at 
quick disconnects for #2 
& ~4 fuel cells (Figure 9) . 

Disconnect #4 fuel cell 
drain line at quick 
disconnect (Figure 7) . 

Cut i2 fuel cell aft 
retaining straps at D-ring;, 
(6 each) (Figure 5). 

1' 
Cut ~4 fuel cell fHd 
retaining straps at D-ring~ 
(6 each) (Figure 5). 

6-10 Cut bonding jumper on #4 f'.._ 
cell drain line (No 7ig~re' . 

6-11 Cut #4 fuel cell bonding 
jumper wires (2 ea) on 1nain 
fuel line and on check 
valve (1 each) (Figure 6) . 

6-12 Disconnect #4 fuel cell 
main fuel line at quick 
disconnect. Reposition fuel 
lines bet•.~Teen #5 & 6 fuel 
cells (Figure 2). 

6-13 Disconnect ~4 fuel cell pum? 
electrical line at quick 
disconnect (Figure 2) . 

6-14 Cut #4 fuel cell aft rctainin, 
straps at D-rings (6 ea) 
(Figure 5) • 

l-1AR~I~G: Hovement from side to side of aircraft should be accomplished 
around front of aircraft only. £ r r. r ,-·-:-· 

-- -
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7-1 

7-2 

7-3 

7-4 

7-5 

·~ 
·=-VI~ 

Remove ll3 cell. 

Remove pip pins (4 ea) from left center pallet and rotate 
pallet aft and inboard (Figure 1) . 

Remove #1 cell. 

Remo,ve 114 cell. 

Remove pip pins (4 ea) from right center pallet and rotate 
pallet· aft and inboard (Figure 1). 

I·' ., 
7-6 Remove 112 cell. 

8. NAVIGATOR: Inform pilot when all equipment and cre\·l!llembers are 
secure for takeoff. 

TOOLS REQUIRED: 

Wire Cutters 2 ea NSN 5110-00-293-3210 

Surgical Knife 2 ea To be provided. 

• • 

... - · .. • ., .. 
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CHECKLIST 

NUf·IBER OF ACTIONS 

EVENT LEFT RIGHT 

Bonding Jumper Wires to Be Cut 14 14 

Disconnect Electrical Pump Wires 2 2 

Disconnect Quick Disconnects 6 6 

Fuel Cell Retaining Straps Cut 24 24 

Pip Pins to be Removed 4 4 

( 

• 
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TO: Test Director, JCS Honeybadger 

FROH: Test Project Officer 

SUBJ: UH-60A Human Factors 

-
27 Jun 80 

The following human factors considerations concerning UH-60A have emerged from 
discussions with.operational. pilots: 

1. Pilot/Copilot Seat 

a. Becomes uncomfortable after 2 hours flight. A sheep skin pad would 
probably be beneficial if added to the seat cushion. 

b. Adjustable kidney paps on P/CP seats are too soft and lose resilience;
thus becoming ineffective. 

2. Navigator seat is too low and navigator must unbuckle seat belt to see/ 
operate Doppler, change radio frequencies, etc. Use of a cre~1 chief/gunner 
seat and harness assembly or a monkey harness is recommended. 

3. Some pilots are counter-balancing helmets. by placing weight on the aft. 
portion of their helmets to compensate for weight of NVG. Some are11ttaching 
elastic bands between the aft portion of their helmets and their pants belts · 
to reduce neck strain. The forme.rly mentioned method is· hazardous in the event 
of a crash. 

~ 4. Load bearing.gear, pencils carried in sleeve pockets on Nomex uniforms, 
and other items catch on c·omponents of extended range fuel systems as cre!'l
members attempt to move front to rear of aircraft. 

• 
5. Cockpit ventilation is inadequate which causes added fatigue to crewmembers 
during hot weather operations. Additionally, pilots report that numerous P/CP 
door vent windows do not operate properly. 

6. Night operations at high altitudes will require keeping. cargo doors closed 
for crew comfort. 

7. !~ilk $hoVld not 
prior to consumption. 

be placed in box lunches as i.t sours in hot weather 

8. Relief tubes would be extremely useful. Cre~/members are currently limiting 
fluid intake before/during extended flights to preclude necessity for urination. 

~t.-... 
9. ,Red navigation light does nGt provide adequate lighting for NVG operations; 
green does 

... ·.· . 

( 
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SECTJMON 0 OF 02 
MAJ PASS TO MAJ 
SUB • EY BADGER 
1. THIS ~ESSAGE IS A SUMMARY OF FINDINGS WHICH RESULTED DURING 
EVALUATION OF THE FINAL EXERCISE CONDUCTED DURING PHASE II. 
z. PILOT ~ISSION BRIEFINGS 

A. NORTH ROUTE 
(1) CONDUCTED BY 158 AVN BN 
( 2) ADEQUATE WITH SO"''E EXCEPTIONS 
B. SOUTH ROUTE 
(1) CONDUCTED BY USAF 
(2) UNSATISFACTORY WITH THE EXCEPTION OF WEATHER AN~ CH-47 

RAPID REFUEl OPNS. SITUUION, "''ISSICN AND EXECUTION WERE OfiESENTED 
IN A CONFUSED, UNCLEAR M~NNER. NO LOGICAL FOR"''AT SUCH AS THE 5 
PARA FIELD Oli.DER WAS USED. NUMEROUS CHANGES WERE MIIOE OURIN"G THE 
BRIEFING; VISUAL AIDS WERE POOR. 

(3) EXTE~PORANEOUS BRIEFINGS BY PIC'S OF FLIGHT LEAOS MADE 
MISSICN ACCOMPLISHMENT POSSIBLE. 

C. GENERAL COMMENTS CONSOLIDATED BY EVALUATORS PRESENT AT 
~CTH PILOT MISSION BRIEFINGS: 

(1) NUMEROUS FREQUENCIES A~D CALLSIGNS UNKNOWN; SOME C~ANGED 
DURING BRIEFING. 

(21 SOME VISUAL AICS WERE INADEQUATE. 
(31 OCCUPATION OF LZ'S wAS NOT PROPERLY BRIEFEIJ. 
(41 liNK UP CF UH-60 AND CH-53 AT LZl SOUTH WAS PCCRLY 

PLANNED; CHANGED DURING THE BRIEFING. 
(5) FRIENDLY/ENEMY SITUATION WAS NOT ~RIEFED. 

ACTION nAMQ( 121 . ru,FJ 
INFO SAPA(3J DAL0(6J DAMI(6J DAPEI3J DAACI6) 

AOC-DAMI WATCH(lJ 

MCN=80207/24141 

ARMY SECTIONAL MSG 

TOTAL COPIES RECUIR~D 37 

TOR=80207/2249l TA0=80207/224qz · COSN.,.PRB552 

************************ PAGE 01 
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~ENTAGON TELECG~MUNICATIC~S CENTER 

161 NO CH-47 RPP TER~INATION TIME OR SECURITY PlAN WAS 
!3R lEFFD. 

171 lZ SECURITY PLAN WAS NOT BRIEFEry. 
18) LZ STATUS AND RULES OF ENGAGEMENT WERE NOT BRIEFE~. 

(qJ AUTHENTICATION TABLES WERE NOT RRIEFEDYUSED. 
1101 THE FOLLOWING PROCEDURES WERE NOT ADDRESSED: 
!AI EVASIVE MANEUVERS 
IBJ INSTRUCTIONS FOR ~ASSENGER DEBOARDING AT AIRFIELDS 
ICI INSTRUCTIONS IN THE EVENT OF LOSS OF LFAO AIRCRAFT 
fr:iJ INSTRUCTIONS FCR LOST C0'4MO 
lEI DOWNED CREW RECOVERY PROCEDURES 
IF! SIGNALS FCP FOPMATICN CHANGE 
1111 JOINT OPERATING PROCEDURES. STANDARDIZATION AND 

IMPLEMENTATION ARE ESSEIIITIAL TO MISSION ACCOMPliSHMENT. 1' 
3. PREMISSION PLANNING WAS POOR DUE TO THE FOlLOWING: 

A. NAVIGATORS BRIEFED SEPARATELY AND PRIOR TO PILOTS; 
NUMFRrUS CHANGES OCCURRED DURING PILOT BRIEFINGS. 

B. 1:500t000 SCALE MAPS ARE INADEQUATE FOR SUFFICIPIT DETAIL. 
C. HAZARDS INFOR~ATION WAS NOT AVAILABLE. 
D. COMPLETE, DETAILED CREW BRIEFINGS WERE NOT CONDUCTED DUE 

.TO !~SUFFICIENT TIME. . 
E. NUMEROUS INADEQUATE AIR NAVIGATION CHECKPOINTS WFR"E . 

PROVIDED. (PLANNERS SHOULD UTILIZE AN NVG SIP ryuRING SELECTION 
OF CHECKPOINTS.! 
4. MISSION EXECUTION 

A. UH-60/CH-~3 INGRESS TO HOLDING LZ'S 
Ill THIS PHASE WAS GENERALLY WELL EXECUTED~ ENRCUTE 

NAVIGATICN/PILOTAGE GOOD. 
C21 SOUTH LZ WAS INADEQUATE: 1 INCH PCWOFREO OUST; SMALL; 

UH-60 1 S MADE GO AROUND. 
(31 UH-60 CAll FORWARD PLAN WAS UNCLEAR. 
141 UH-60/CH-5'3 LIN!< UP PLAN WAS POORLY PLANNEC AND _ 

EXECUTED. 
e. CH-53 INGRESS TC PZ 
I 11 GENERALLY GCOO 
12) ONE AIRCRAFT ~AOE A GO AROUND 
C. MOVEMENT TC AIRFIELDS 
Ill LACK OF A COMPREHENSIVE PLAN ANO EXPERIENCE RESULTED IN 

~UCH CONFUSION AND DISORGANIZATION WHICH RESULTED TN RELIA~CE 
~N RADIO COMMUNICATIONS. 

MCN=I?0207/24141 TOR= 8C207/224qz TA0=802C7/224qz COSN=PRB557. 
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PENTAGON TELECOM~U~ICATIONS CENTER 

12! NUMFPOUS AIRCRAFT IN T~F VICINITY OF AIRFlElryS WF.RF. 
FLYING IN VARIOUS DIRECTIONS WITH NO CONTRCL AGENCY RESULTING IN 
~U~ERCUS CVERFLIGHTS. NOT AtL PASSENGERS EXITED HELICOPTERS AT 
APPROPRIATE POINTS ON AIRFIELDS DUE TO LACK OF PROPER PLANNI~G. 

f3T 

MCN=80207/21t141 

APMY SECTICNAL MSG 

,. 

TOR= 8C207/2Z497. TAD=90207/224qz CDSN=PRB'552 
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FM PRFSTDENT 'AVN 8D FT RUCKER AL 1/ATZQ-OT-AU// 
TO HQ CA WASH DC //OAMQ-RQD// 

::BT 
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FINAL SECTION CF 02 

131 MUCH OF FLYING WAS CONCUCTED IN EXCESS OF 1500 FT AGL. 
14) CONFUSION AND DISORGANIZATICN RFSULTEO IN PILOT~ USING 

POSITJr:N LIGHTS, UNFILTERED LANDING LIGHTS AN9 EXCESSIVE RADIO 
TRAFFIC. 

151 AIRCRAFT OFTEN LOST SIGHT OF EACH CTHFR DURINGfFOR"ATION 
FLYING UNDER NVG 1 S RESULTING IN S~OBE LIGHTS BEING USE'J to · 
REGAIN CONTACT BETWEEN AIRCRAFT. 

D. REFUELING AT CH~47 RRP 1 S 
Ill ENROUTE PILOTAGE AND NAVIGATION WAS EXCELLENT. 
121 NORTH FLIGHT OVERFLEW THE RPP SITE ANO CIRCLED THE AREA 

FOP APPPOX 15 MINUTES TO LOCATE THE PROPER AREA. 
(3) ONE CH-47 AT tHE SOUTH RRP HAO TO BE REPOSITIONED APPROX 

ZOO HETERS DUE TO POORLY SELECTED TERRAIN. • 
(41 RRP SET UP WAS CO~PLETED IN 15 ~INUTES. 
151 REFUELING UH-60 WITH 500 LBS OF JP-4 TOOK BETWEEN 6 AND 

11 MINUTES. ONE AIRCRAFT TOOK 19 MINUTES DUE TO CREWCHIEF BEING 
UNFAMILIAR WITH THE CCR NOZZLE. 

161 NUMERCUS PILOTS RECC~"ENOEO THAT U"-60 LANQINGS BE 
ACCOMPLISHED AT RIGHT ANGLES TO AND BEHIND CH-47 1 S FOR SAFETY IN 
T~E EVENT OF RfQUIREMENTS FOR GO AROUNOS • 

. 171 ONE CH-53 EXPERIENCED FAILURF OF THE NOSE GEAR AND · ' ... 
UTILIZED WHITE LIGHT FOR 11 MINUTES TO TRY TO RESOLVE THE PROALE~. 

(8) ONE RRP PUMP FAILED; CREW MUST RELEASE PRESSURF IN liNES 
PRIOR TO CHANGING PUMPS; TIME DELAY WAS NEGLIGABLE. 
5. MISSION EFFECTIVENESS 

A. NAVIGATION EQUIPMENT ONBOARD AtRC~AFT OCCUPIED ev 
OBSERVERS WORKED WFLL; GENERALLY NAVIGATIO~ ERRORS WE~E LESS THA~ 
o.6 1<4IU:s. 

B. JOINT OPERATING PROCEOURES ARE NEEDED FOR STANDAROIZ~TION 

~CN=80207/24152 TOR=90207/2249Z TA0=802C7/2249Z CDSN=PRB54R 
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PENTAGON TELECOM~UNICATIONS CENTER 

ANQ M!SS!C~ EFFECTIVENESS IN THE EVENT OF UNEXPECTED OCCUR~ENCES. 
C. AS AMBIENT LIGHT CONDITIONS DEGRADE, FLIGHT ALTITUryES 

INCREASE IN EXCESS OF 1500 FT AGL. 
1i D. MORE PRACTICE IN FORMATION FLYING WHILE WEARING WG'S IS 
REQUTRFO. 

E. SOME CREW ~EMBEPS ARE ~OT FAMILIAR WITH CCR NOZZL~ 
RFRJEL JNG. . 

F. CR~W COOPOTNATION AND STANDARDIZATION SHOULn BE I~?ROVEO. 
G. All CREW MEMBERS SHCULD BE PROVIDED WITH NVG'S; 'lOT All 

CH-47 ENLISTEC CREW MEMBERS AND NAVIGATORS HAD NVG•s. 
H. EXTENDED'RANGE FUEl SYSTEMS WORKED WELL. (PPEVIQUS 

CI:'M!IoiENTS AND REC0'4HENOATtCNS FOR MOOtFICATION STILL APPLY.! 
I. A BlACKOUT CURTAIN BETWEEN THE COCKPIT ANO NAVIGATOR . 

AND A CliiiiiiiiiR VER THE OOPPlfll. WERE TESTED; CREW ACCEPTANCF. 't.AS 
GOOD. HAS ~ATERIAlS TO MAKE AOOtTtONAL CURTAINS/ 
CI:'VERS. · -~ 

J. COMPlETE TACTICAL MISSICN BRIEFINGS TO INCLUDE GROUND 
SECURITY PLANS ARE ESSENTIAL. 

K. AOEQUATE TTME MUST BE PROVIDED BETWEEN IJR tEFHIGS ANO 
~ISSIONS TO AllOW FOR THOROUGH CREW PLANNING AND COOROttiATION. 

t. PATHFINDERS SHOULD BE INSERTED INTO RRP SITES AT L€AST 
15-30 MINUTES PRIOR TO CH-47 ARRIVAL .. 

M. NOT AlL UH-60' S REFUELED AT THE RRP. CREWS SHOULD 
CO~PLETE All REQUIRED TRAINING TASKS DURING EVERY MISSION TO 
INCREASE PROFICIENCY AND CCNFIOENCE. 
6. RFCOHMENOATIONS 

A. UH-60 HYOROMECHANICAL UNIT (HMUJ ANO APU PROBlE~S SHOULD 
~£DIAGNOSED AND RFSOLV£0 (RESULTED IN ENGINE FAILURES AND APU 
FIRES/FAILURES. RESPECTIVELY). 

B. LA~IOING LTGHTS FITTED WITH LIGHT DIFFUSERS BF "401JtFIED 
BY A~OITION OF A LIMITER S~ITCH TO PRECLUDE INADVERTENT OP~RATION 
.UIO O~fo!AGE/JioiUTOR BURN OUT. 

C. AOOITIONAL I'ISSION TRAINING OVER SHO,_TI:P ROUTES TO PE~FECT 
MISSION EXECUTION. 

0. DEVELOPMENT AND IMPLEMENTATION OF JOINT OPERATlO~S. 
E. All UH-60 AND CH-47 ACFT BE FITTED WITH CURTAINS BETWEFN 

NAVIGATORS ANO COCKPITS .. 
F. PROVIDE 4B HOURS OR ~ORE BETWEEN MISSION ~TIFIC~TION AND 

EXECUTION. . 
7. TEST AND EVALUATION PCC IS CPT(P) 

"'C N=I!0207/24152 TOR=80207/2249Z TAD= 802 C7/224qz COSN=PRI'l548 
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.FROH: Test Project Officer 27 Jun SO 

·-~BJECT: 

TO: 

c 

UH-60A NVG Co~patability 

_.-;-~ 

.J I '• Test Director, ,.l.CS Honey badger 

1. The following are the roost significant findings concerning UH-60A 
NVG compatability; comments were derived from data collection for~ 
received and during interviews with IP's. 

1 

a. 
is too 

Trim ball on Vertical Situation Indicator is not visible and 
small.· 

b. Center windshiel~ should be glass; plastic windshield currently 
installed is crazing. 

c. IR searchlight is needed. 

d. Position lights should have split elements so~~gE~belf is not 
visible· during NVG operations. NOTE: Bottom half of..._..,·gr;t -position 
light should be green. to enhance NVG visibility. ,·;·)111" 

~ . ? 
e •. Protective covers should be placed over backup punp and hydraulic 

leak test switches on overhea~ console. 

f. Formation flying is no problem - formation lights must be placed 
on f.IJ position .to afford adequate visibility over engine exhausts. 

g. ~R illuminator.s{similar to those provided in the CH-47) should be 
available in the cockpit. 

h. · A red lensed flashlight covered with 100 ~H tape with a paper 
punch-sized bole_. in the tape provides adequate emergency lighting. 

1. 
paint. 

All instruments and indicators should be painted with luminous 
As example: 

(1) Stabilator controls 

(2) Stabilator indicator 

(3) Trim ball in VSI 

(4) HSI/VSI needles and command bars 

(S) Engine quadrant controls 

(6) Altimeters (radar and barometric) 

j. Some cockpit lights are too bright; others are too di~. Different 
~ights illuminate at various intensities; not all lights can be varied 
to an acceptable intensity. Examples: 
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(1) Segment 
independently varied. 

J 
lights and Naster Waming Panel lights cannot be 

(2) AFCS dimmed lights are too bright. 

(3) Central Display Unit and Pilot Display Unit lights·cannot be 
sufficiently dimmed for 'C-jS~ light illumination operations. 

(4) CIS and Hode Select panel l:i.ghts should be disconnected from 
PNL LTS circuit and attached to a dimQing switch. 

k. Stops produced for Engine Control Levers are not fitting properly; 
IP's do not believe they are needed and are not using them. 

2. Transition from NVG to Night Ha~k takes approximately 2-5 minutes for 
full adaptation; this is not vie,~ed as a problem area at this time. 

3. Extended use of NVG is not viewed as a problem. Some pilots have 
operated for up to 3 Qours continuous duration. 

4. IP's feel they are competent UH-60A NVG operators, and certainly the 
best qualified to operate the UH-60A under NVG, and should be considered 
fully qualified. 

I I. ( I·· " . ..... .• 
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being used to prepare the UH-60A for llVG operations.· 
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