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INFILTRATION oFCmvANCE PART~ FOR 
RICE BOWL 

1.· PROBLEM (TS): To· infil,trate advance parties ·of varlous· 
size and cOmPoSitiCli 'iii to Tehrari ·in· suPPa-ri···a·f-:RiCF.:-BOWL-.---

2. FACTS BEARING ON THE PROBLE~ ~~ 

a. The major means of legitimate entry into Iran are 
by conunercial air from Europe/Asia; by road from Pakistan 
Turkey, and Iraq; by rai~ ffom Turkey; and by ship from 

~ulf port or some more distant location. 

• 3. ~Uif' .,... -~·-,--
a. That infiltration of advance party personnel to support~~:,.·,:;;.' 

RICE BOWL could be by either legitima...__. , , ., ,~·'i<fi;'f.'~~ 
means.. .-, ' .. ~~; T!f f,_~_: 

. . ; . ;; ... -. ··•:.' 
b. That current Iranian entry procedures_ will· r_emain·.. r: !_ ~~~_:';;t~~~~; 

relati':'ely u1_1cl!anged ~uring t~e for seeable fut"Qre a!l~ that, i "f·!!i;li!~'t;,')~ 
conuner~cal a~rlines w~U conhnue to sarvicl! •. Teh·rall ,lind .... ,, . ., "'!. f1¥~~· i !~. ~ . • 'o,. lr rll ' • ' other Iranian airports. ". ,,,. .• .;, ' · ,-: ·. ,~ ... · ' ·.;; 

any decision to infiltrate 
into. would not constitute a firm 
the actual miss~on. 

--.....;~··:"-

~'···· 
advance . party personnel;:y.'j! ~\:<'!::: 
commitment to launch ... :.,".: .. : .. :: 

· .. ; { -::.-. , ......................... , 
.. " t·•\·· "' ~-·'· 

e. That- will be available 
.. ~ .. --' ,-

if required. · . ,. I· 

iSIIIla ll1ll a llllli 
n• a &t u . 
1!1111! Ill! ppo NMfG, 

IBllil.llll l fi" • .,. 
1 !II OAlfl. 
Ill ID H•li,Jk )01'<<1 

· .. ,. -~ .. , 
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f. That the political climate in Iran, while unstable, 
will remain such that foreigners can legitimately mOve 
about the country. 

4. DISC~SSION ~ 
a. Tpe presence of a limited number of RICE BONL personnel 

!· in Tehran prior to the execution of the actual mission would 
serve to materially enhance the chances of success. These 
personnel could perform the following types of activity: 

I 

to be introduced at the same 
time and place; Legi entry establishes a bonafide 
reason for being in Iran and consequently allows a 
similar means .. of exfiltration/departure. In either case, 

·I 

~rty personnel would require ............ --~----

- c. The tim!;'.fr!l!ll!l. -~g_r __ ~psex:!;ion _9_f_ ad_y'!nRe _12arti~s. JJL-.~--
-'iiliiliiiiiiiPrior to the actual execution of the Compound 
~ause of the unrest in the Turkish and Iraqi 

border areas, infiltration by overland meansl]truck/trainil 
would be and time consuming. The same circumstances 

a lesser in the case of the Iran-
'. ·-.~:,, 



.,· 

\. 

( 

iVBRfHMP llilrffl 

I . 

------- ----- --- - ,_... -- -- ------· 
- -· - . . . 

gent 
1nd~v1dpal or small group can enter Iran without undue 
difficulty or risk. ~here are several hotels in. Tehran 
at which foreign traveflers comPrise the normal clientele~ 
Iranian diplomatic posts ·are issuing visas for travel 
to Iran. Arrival and ~partu~e formalities are more 
stringent for Iranians than for foreigners. While individuals 
can enter and exit Iran relatively freely, the introduction 
of equipment such as radios could not be accomplished 
by this means. 

5. CONCLUSIONS ~ 
~a~~ !!!llejdoilH Of. ·advaifce j>~rtfeSCoUld-s_fun!f1£ant;iy· - -· ----- ·- .. 

contribute to the success of tlie RICE BOWL mission. ----------

b. Insertion is feasible by legitimate, 
or a combination of the two means. 

c. Support would ~~ r/quired fromllllll 

d. Any infiltration entails risk to both the involved 
• ": ~ • ! 

personnel and to operations security for the mission. :. . -. 4~,~ ! 
The size and nature of the advance party would dictate the :location ·,. 
means· and timing of insertion. .. 

• 
e~fh_e inissf?:n-'?(~~~cll~!i.dV!~§~. J~~ffy E!!.emen!:_tffiuld dictate-~--~;-. 

lts ·actlvTties and location once in Iran. . -~----~--~· --- -· -···----·- ---------·· . --.-- . . .. . . ' .. 

required to develop 
personnel being introduced 

Advance party 
to 

g ;·'"Phasiiig of the infiltration would allow del;_isiO{l makers 
to cancel or modify the operation as it procelialf'!" 

,. ~. .·1 ,j 



6. RECOMMENDATION ~hat COMJTF explore the idea of 
an advance party with the CJCS at an appropriate juncture 
to avoid expenditure of resourees and planning time 
sans raison. 

A; Appendix A: Listing of possible 

'·''i ~~l.by •I••-Appendix B: Recapitulation of operational needs which 
can only be sati~fied by in-country advance 
party personneli Notional time sequence of 
infiltration flow for personnel and 
equipment. 

.......... 

·-'. 

.. ·' ~-
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THE JOINl CHIEFS OF STAFF 

WASHINGTON. D.C. 20301 

22 April 1980 

THE JOINT STAFF 

:i.;.' .-

~ffiMORANDUM FOR CJCS 

Subject: RICE BOWL Observer Program, Update #3 
i 
' ' 

memo provides chronology of .... nsertion program. 

. . ·:' ?' 

-~ ::.. 

. - :£~:fa ·~:=J'~7: :. ;!~~-:__ ' ·:. . 
·.:::~-

:·::k} t If-~--~-.:~ -~ :1. "-~-~· ....... 
~ -. :. -~ 1" 

>'~~·:;.>•_,(1!fidiJm§:a:? VAUGHT . '- ... ..,. 

-~~-"'.:-~~~=jo~.~-General, _ USA - ._,...,_::; 

. ' 
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THE JOINT STAFF 

p· , .. ClEf EYES ONLY 
THE JOINT .CHIEFS OF STAFF 

WASHINGTON. D.C. 20301 

MEMORANDUM FOR CJCS 

(. ( ·,., 
. :;::·· 

18 April 1980 

Subject:' 
: I 

RICE BOWL Observer Program Update 112. 

~Th~ f~llowing 
same subj 

.. .... .... :... 

--· 

... ·-: ....... . . . 
~ :: ... :.":· 



THE JOINT STAH 

· · .. ~ :' jt~i ft;tn~·-·:·_c:·:_:__~ :-' '::: 0 ~ ' • .__ ... .. <L 0 L'. : ~ ~· ( . · .. ·;. - ....... · .. ~ . . · ... ~.:..• 
THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20301 

16 April 1980 

MEMORANDUM FOR CJCS 

Subject: ' RICE BOWL Observer Program, Update U (TS) 
, I . 

'' ',j• 1. (U) 

_:r J-~;~ 12 

. . .... -. 

~ny 

The following is an update 
1980, same subject • 

• 

~"-'-= ,_n!""--

to my 

. ·· .. .. · . . .. ~ . 

·: ~ 

: .. 
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7. ~) Collectively, the above and associated travel 
exp~ses are projected to cost over the next 
several months. None of the ligence elements 
have budgeted funds to cover such an outlay. 

8. {~) Request CJCS advise Director, DIA, of the priority . 
attached to the RICE BOWL observer program in order tha~ DIA can 

·.initiate ~hose actions required to properly obligate necessary 
,, 1 fundin~~ j 

i i~~· ) ' ' 
!'; . ,::t ! £~~· 1 .. ~ .. r 

.. j{j, ' ., " :----.: 

·-.-... 
.... ~ 

•• : ••••• c .. ----.. -- --- ···-
.~.:.-... .. . -~ -.-;: .. -------- .. ·-·· ---------------

; .... , .. • 

JAMES B. VAUG 
Major General, USA 

: .: .·· 

• '.!IL. 

• 
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' . ~ SECktl· EYES ONLY c-. .. 

12 April 1980 

MEMORANDUM FOR CJCS 
"~/,1 c-:r- ~~ ~ 
~r.~ 

.~ ~~ 
1. (yS) IAW your direction action is underway to develop/,A,~· 
expand the DoD Rice Bowl on scene observer program. ~ 

2. "' 

Subject: Rice Bowl Observer Program 

As of 12 April 1980 the following actions are 

• 

3. (U) Will 
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OPERATIONAL CONCEPT C..~ _ _...../ 

~- Move Vehicles, Equipment and 
~ to Tehran via ROUTE: 

. ' -~\i~ 

' Personnel From' 
t ''""...-QW ~ 

Move vehicles and Equipment from~ Tehran, Route 
as Above, Rendevous with Personn~~Tehran. . . 

ASSUMPTION 

~ Non-Interference 

PROBLEM AREAS 

~,_.IRANIAN BORDER 

Access to 

Laager of vehicles/equipment 

Snow Conditions 

BORDER CROSSING 

Clearance R~ 
.,..-Iranian 

Standing Time/Snow 

~Rqmt 

BORDER-KURD CONTROLLED AREA 

Snow Conditions 

~Rqmt 
IRAN ARMY CONTROL AREA-TEHRAN 

Standing Time 

Fuel Locations 

Checkpoint Methodology 

Urban Transit 

(Rendevous Location) 
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COMMON PROBLEM AREAS 

Control of the Operation by NCA 
Flexibility 
Political Embarassrnent Potential 
No Ready extraction/Reaction Capability 
Significant Unknowns 

Weather 
Maintenance/POL 
Checkpoint Methodology 

Four Weather Zones 
Stationary cOnfinement of Personnel en route 
Rqmt for Constant Truck Movement 

Language 
Papers 

Sleep 
Exercise 

Actions on Detection/Capture 

OPTION ONE 

~ ~ICLE, EQUIPMENT, PERSONNEL MOVE TOGETHER FROM 1llliiD 
'NOT RECOMMENDED 

High Risk of Detection 
No Flexibility 
Poor Control by NCA 
Physical Hardship/Danger for Personnel 
High Political Embar~ssment Potential 

.OPTION TWO 

f_~HICLE, EQUIPMENT, PERSONNEL MOVE TOGETHER FROM_, 

NOT RECOMMENDED 

Requires- Approval 
Boor Control by NCA 
High Political Embarrasrnent Potential 
Physical Hardship on Personnel 
Hinirnal Flexibility 
High Detection Risk in Iran 

~'.,. . ; 

OPTION THREE 

EQUIPMENT TRANSIT BY VEHICLE, PERSONNEL INFILTRATE TO TEHRAN 

RECOMMENDED 

High Probability of Success 
Best Control Option 
Most Flexibile 
Lowest Embarrassment Potential 
Difficulty in Arranging Rendevous 
Uncontrollability of Maintenance 

I 

i@~ 5-L&i(Ef i··~rtl'·--. l' t-- ; 
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-
~OT CROSSING OF ...... IRAN BORDER 

Necessitated by high risk checkpoint(if determined) 

l~equires 5-8 mile cross country move 
~·· snow pack most likely 

at night 
navigation difficulties option) 
rendevous problem with 
detection probability 2 

RENDEVOUS PERSONNEL WITH TRUCK PRIOR TO TEHRAN 

Necessitated by distance/risk 

Rendevous selection 
Below USSR/IRAN radar (if abn option) 
outside of urban area or checkpoint visual 
identifiable by driver 1l~~ 
probable stop point for a• 
concealment for personnel available 

REQUIREMENTS 

~ance/POL capability 
_.drivers 

Cold weather clothing and equipment 
Forward positioning of vehicles and equipment 

wo~ 
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OPSEC PLA~~TSG CO~SIDERATTo:~S· ~ j . . t .· 
·. /. ------This document addresses generai and specific procedures that s:1st 

be considered to avoid compromise of the operation and to ~aintain 
a high degree of OPSEC. Some of the measures have already been 
incorporated while others remain unfulfilled. 

~ ~-lOVING FORCE TO OVERSEAS STAGI~G BASE 

A. DELTA 

1. HIDIINT Threat to inc_lude inadvertent disclosure by the 
press, through family and friends. 

-~-a. - Responsibilities 

(2) Continue personnel welfare activities such as resi
dence checks, financial support, caring for families, etc. 

(3) Monitor 
for indications 

and other sources. 

(4) Monitor attachments and civilian hire (cooks, KPs, 
guards, etc.). 

(S) Divert press inquiries to HQDA PAC while othenvise 
refusing to talk to the media. 

b. Delta Main REsponsibilities 

(1) Conduct stringent OPSEC briefing to personnel. 

(4) Minimal exposure times on ground. 

.:=E a- [] D F I 
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(6) transport 
only essential c 

(7) Eliminate access to areas by f6reign nationals 
,,·hen possible. 

2. PHOTI~T/SIGINT Threats 

systems, 
.... e 

B. USAF 

with movement times and 
when applicable. 

1. Hain tain similar measures as.:_ De 1 ta ;--..,. 
... -~-=----

C • E:JiillliliiJJ? ,t, N <S :;~_:;: 
···- -· ..... 

1. Haintain similar measures as_Del ta-

un c.ndhave·~ 

D. POTENTIAL DMIAGE FACTORS IN EVENT OF Co:.!PRm!I SE 

1. Hostages killed. 

2. Increased security/vigilance by Iranians. 

3. Hostages moved. 
1 

4. Combination of above. 

@) II. ~IC-130 INSERT FROJ.I STAGING BASE TO REFUEL/LAGER SITE 

A. I DELTA -iiAIN (HUH! NT /PHOTINT /SI GINT THREATS) 

1. Secure storage and facilities for personnel and equip
ment not taken forward. 



----;--

: i'ttijj_£1 > 
co~:src procedures ~ith cnphasis 
hase. 

- ........, . . -
D. RX'iGERS - sar.-te as for_Delta. 

C. US.\F 
' 

1. Same as for Delta. --
2. ~:inimal use 

by USSR, Iranian, and 

3. 

... 

to avoid 
ground/a 

onliiiiiia 

5. Establish appropriate OPSEC measures for 1 or more 
aircraft encountering in-flight emergency. 

D. CONSEQUENCES OF COMPROMISE 

1. Same as I. D. above. 

2. Possible decisive engagement of force by air defense 
guns/missiles and/or aircraft intercept. 

~ III. RH-53 INSERT TO REFUEU/LAGER SITE 

B. 
Ill. A. - c. 

Develop plan to 
with additional 

Route planning to 

D. Establish appropriate UPSEC measures for 1 or more 
aircraft having in-flight emergency. 

E. Minimal use of_..,~ith coilSEC emphasis. 

F. CONSEQUeNCES OF CO~WROMISE- same as II. D. above. 
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TAKEOVER A~D I.AG~R AT ~A'I~ 
-

A. R.l\.'\GERS lHU~li\T /PHOTI'\T /SI GI!\T TilRE.-'ITS) 

1. Recover/dispose of air items if applicable. 

5. Stress COMSEC procedures. 

B. USAF 

1. Develop landing techniques to avoid ground observa
tion. Attention to light and noise conditions. 

2. Ensure minimal ground time for aircraft with appro
priate light/noise discipline - will engines be shut down;=what is 
parking pattern, turn around, and takeoff procedures; what are 
refueling procedures? 

3. Develop OPSEC procedures if 1 or more aircraft is 
unable to takeoff. 

C. RH-53s 

1. Same as for USAF. 

D. DELTA - same as for rangers. 

E. CONSEQUENCES OF CO~IPROmSE - Same as I. D. as well as pos
sible decisive engagement of the force on the ground. 

V. MC-130 RETURN FROM NA'IN-TO STAGING BASE 
A 

Same as I and II above for USAF. 

4 
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VI. J:::nnJIT:-:1: .. · : "f•Ch 1 ~-:~\T .Of 1·':1\T!'S .'.\D GT:OlJ:\f• ·;;:.:,_\S!'0P.T 

(I!Uc!I:-;T Ti:;:, .:.·;) 

• 

A. StanJard age11t rPcru~tment procPdures nust be follo~ed 
but ti1r.e r.;ay not be ~uffi cie!1t ·to vett personnel and to ascertain 
full reliability.of drivers . 

. 
B. Vehicles must be procured, delivered, a~d stored 1n such 

a r.;anner as to avoid suspicion/investigation. 

C. Compromise rr.ay result in same.potential damage as in I. D. 
above as well as possible intercept and decisive engagement of 
force. 

VI I. GROUND TR.~'\SPORT ~lOVE FROM TEHRA.!./ TO LINK- UP POL\'T (HW.UNT 
THREAT) 

A. Vehicles must te configured for concealment by trusted 
and reliable personnel to preclude leaks. 

B. Cut-outs should bz used to assemble and mate drivers to 
vehicles to avoid compromise. 

C. Plan must be developed to pre~re vehicles for movement to 
link-up point to include appropriate_cover~documentation, and 
procedures for drivers. Route planning must occur for passage of 
check points and routing of vehicles so driver does not necessarily 
know true destination. 

D. Vehicles must be parked near link-up point with an osten
sible reason for being there or with concealment to avoid ground/ 
air observation. 

E. Consequences of compromise are the same as VI. C. above. 

VIII. AIR ~fOVE FROW}JA'IN TO LINK-UP POINT (HUMINT/SIGINT THREATS) 

~A. RH-53s 

1. Establish OPSEC procedures in event 1 or more air
craft cannot take off or have in-flight emergencies. 

2. Route planning 

3. COMSEC measures. 

4. Landing must be in isolated area to avoid ground ob
servation with special attention to noise and light discipline. 
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1. ~lcve~ent plan fro~ ·aircraft to vehicles ~ithout heing 
detected. 

2. Last minute concealment check after loading vehicles 
and prior to move out. ·· 

~X. 
3. Capture or eliminate any personnel observing aircraft. 

RH-53 GROID/D TI~·lE (HmiiNT/SIGI~T THREATS) 

A. 

B. Maintain security around aircraft, capture or eliminate 
ground observers or paisers by. 

C. Maintain radio silence. 

( U) X. GROUND MOVE FROM LINK-UP TO TEHRAN (HillliNT THREAT) 

A. Develop plan to bypass .checkpoints or to pass through them 
to include control of drivers. 

B. Noise/light discipline in vehicles. 

C. Maintain CO~ISEC measures. 

XI. MC/AC-130 MOVE FROM STAGING BASE TO MANZARIYEH 

Same considerations as for II above. 
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1730L 

.-·./ 
/ 

1815 L 

1830 

t 

EVEl:T/SI'I"Ull'l'ION 

1 MC-130 with Rangers 
depart ll9YE! 

Successful 
Unsuccessful: 

Launch Rangers in 
spare A/C within 
two hours 

Unable launch 
within two hours 

5/~IC-130 with fuel (3) 
and Delta (2) depart 
~ 10 min separation 

If spare is available 
for launch within 
t\vO hours 

If no spare and a Delta 
A/C aborts 

If no spare and a fuel 
A/C aborts 

Launch 
2/air refuelable tanker 
(ART) : 

If either gets airborne 

If delayed less than 
2 hours 

If delayed more than 
2 hours 

6/RH-53 depart Kitty 
Hawk: 

> 4 get airborne -
< 3 get airborne -

._ ............ ru. 

CO!,:SECIU:~:. ~::s 

Delay entire 
mission by v!hateve::
it takes to get 
airborne 

No force to secure 
iain, unable to 
arrive at hiceout 
before sunrise 

Mission will be 
delayed 

Lose 1/2 mission 
force 

Fuel for helos 
degraded 

Sufficient fuel 
for 'Ranger"":"MC-130 

·-- I 

tlust orbit of 
Ranger HC-130 

Cannot get helos 
to hideout by 
first light 

(UJ 

Go 

Go, ir.form !'J;-s: 
KC-135s & MC-130. 

J>.bort, inform 
other f-:>rces 
Delay 24 hours 

Go, inform other 
forces of delay 

Abort 

Acvise Kitty 
Hawk to only 
launch four helm 

Go 

Go, advise other 
A/C of delay 

Abort, recall 
HC-130s and 
helos if 
launched 

Sufficient helos to Go 
accomplish the miss~ 
plus one spare _j . 
Insufficient helos~Abort, recall 
for mission MC-130 's & 

KC-135/ARTS 
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1845L 

1845 

1920 

1950 

2030 

~VEn'.?/:- .:·?~~;..TION 

1/Y.C-135 & 3/ART's 
launch: 

> 2 get airborne -

( 2 get airhorne 

If a helo goes dmm 
while within the 
range of the· SAR 
helos --·no injuries 

-- with injuries 

l/MC-130 air refuels 
with AR'l'S: 

Unsuccessful: 

5/MC-130s air refuel 

with 4/ARTS and 
1/KC-135: 

- All successful 

- One of the fuel A/C 
fails to refuel 

- !-!.ore than one fuel 
A/C fails to refuel 

- One of the Delta A/C 
fails to refuel 

CONSEQUE!lCES 

l·:ill have to 
share fuel from 
nore than one 
tanker for·one 
of the HC-130s 

l:ot enough fuel 
for l'!C-130s 

hircrew on the 
ground in Iran 

Will use one of 
mission helos to 
return crevl 
to the carrier 

no P-anger force 
for security at 
Nain 

None 

Insufficient fuel 
for 6/RH-53s 

Insufficient fuel 
for the mission 

Insufficient force 
for the mission 

Go, e:-:cent a 
for refuelin 
at least one 
the tlC-130 's 

Abort, advis 
tlC-130s and 
he los 

Go, launch S 
for pickup 

If there are 
4 mission he 
continue 
- If less th 
abort, advis 
KC-135 and ~! 

- Tr'_,• the st? 
tanker, if g 

·go, if no re 
possible, ab 
recall helos 
HC-130s and 
KC-130 •. 

Go 

- Instruct a. 
in excess of 
to return to 
carrier 

Abort, advis· 
MC-130, RH-5 
ARTS/Y.C-135 

Abort, advis
other aircra( 
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0000-
0030 
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ru!-53s reach turn 
around point: 

4 helos operational 

4 helos operational 

1st HC-130 with Rangers 
lands at Main to secure' 
the field: 

- Rum.;ay blocked 

- ~IC-130 has problem 
on landing 

Follmv-on HC-130s land 
at Nain 

- Field not secure 
when A/C arrive 

2/HC-130s that 
brought in Delta 
depart 

CO!·lSEQTJJ:!lC:SS 

Sufficient helos 
for operation 

Go, fron her·e 
an abort r.ust_ 
v:orked out of 
Main 

Insufficient Abort 
helos for operation 

Field will be ready Go 
to receive follov1-on 
force 

Unable to air land - Jump range~~ 
Ranger!f into target ar 

to secure the 
base, clear tt 
runway 

Runway must be 
cleared for follow 
on force 

1 
• Delta plus fuel 

will be ready to 
receive fuel 

Need to complete 
the security if 
mission is to go 

Partially clears 
Rain for arrival 
of helos 

- Off load ?!C
clear runway, 
aircraft will 
destroyed prio 
to departure, 
Abort mission 

Go 

L·and Del f:a to 
-lassist Rangers 
fin completing 
isecurity. If 
jwarning outsidE 
Rain is suspect 
abort, refuel 
helos and send 
them back to t:t: 
carri·er. Recov 
rest of force i 
MC-130s 

If problem aris 
later, fuel 
MC-13.0s can car: 
Delta and Range: 
out after re
fueling helos 



0030 

0130 

..... 

0130 

EVE!IT /SITUATTON 

6/RH-53 land at 
Cain Military to refuel 

- ~9-53s unable to 
find ~ain Military by 
0100 1 launch 
MC-130 to provide 
UHF/ADF homing 
from 7000. 

- RH-53s unable to 
arrive Nain oy 0130 

The one Ranger and 
two Delta MC-130 
depart fo~ 

Any HC-130 has problem 
and cannot depart Nain 

6/RH-53s with Delta and 
the Ranger security 
depart Nain 

CONSEQUENCES DSCISIO!l/OP'I: 

4 RH-53s Go ( 

operational force 
is adequate for mission 

Helos must arrive 
at r:ain by 0130 
or !·IC-l30s will 
be short of fuel 
for return 

HC-l30s must 
depart to reach 
tanker with 
sufficient fuel 

If helos can 
arrive Nain l 
0130 1 missior 
still Go 
If helos ar:::: 
later than o: 

- Pump fuel : 
one bladcer : 
three fuel !:c 
(gives one me 
hour delay) . 
l'ihen helos a: 
pump remainir 
fuel to helo! 
get max numb< 
that can ret: 
to the ship. 
all helos bac 
towards carr: 
and set the : 
fuel helos ,-:_( 
as necessary, 
pick up ere~" 
and proceed. 

Clears ramp. Go 
Delta will go 
with helos. 
security force 
will return on the 
fuel MC-130. 

Hission will be 
compromised 

Abort 1 returr 
helos to car: 
take Rangers 
Delta to .. 
UC-130s. 'W" 

All of Delta and Go 
12 Rangers can 
proceed on the mission. 

c:: ~: ; . ;i! '..:~ ::' -~ :i 
w._,....._.. ... ...:.':] t~" 



':' ~!-~E ---. 

0310 

0330 

• 

EvTNT /SITUATION 

3 helos get airborne 

3 helos get airborne 

RE/53s arrive at 
landing zone to 
drop off Delta 

There are no vehicles 
at the LZ 

P~-53s depart LZ to 
hideout. Delta moves 
to Tehran 

CO!lSEQUENCES 

Spread Delta and 
Rangers·· 

t:ission badly 
degraded 

TJSCISIO:</OPTI 

Go 

Continue in 
cegraded stat 
or abort 

Delta will depart Go 
for Tehran in 
in vehicles 

Delta unable to 
·move to Tehran 

c---... t=•r= 

-... ' ' ;, : '<.: :! 

Leave recepti 
team at LZ. 
!-love helos an 
rest of force 
hideout. Del 
24 hrs, 46 hr 
abort 

.... 



F.VJ:;J;T I 
TI!'cE SI'TLlJI.TIO!lS COJ:SEQUE:•cr;s :·::CIS IO;:jc.; -~ .J :::: 

----.-'---"-=-::..::..:.:..::.... ____ ~-=-=~=-=-=~=----·- --·----· ------ ·- --
2/0BOOZ Decision to launch N/A 
{0300 Est) llC~l30 

Launch MC-130: 2/lOOOZ 
{0500 Est) a. 5/~C-130 Airborne None 

b. 4/HC-130 " Reduced fuel for Helo's 

c.<4/MC-130 Airborne Insufficient fuel for 
!lela's 

d.>l:OO delay in T/0 

2/lll5Z KC-135 launch: 
(0615 Est) 3 f:C-135 Airborne 

<3 KC-135 Airborne 

2/1150Z 2 ARTS & 1 KC-135 
(0650 Est) launch, 

<2 ARTS & 1 KC-135 
launch, 

2/1340Z MC-130 refueling: 
5 successful 

' (0840 Est)' 4 successful 

<4 successful 

2/l430Z 
(0930 Est) 

Helo launch 
a. 6/Helo airborne 

< "' 
>= 
<= 
-::;= 

( 5 wi Del ta/1 Wi 
extra support 
equipment, i.e., 
portable TACAN 
plus crunouflage 
nets) 

b.>5/Helo airborne 
with no more than 
1:00 delay 

c.<5/Helo airborne 

less than 
greater than 
less than or equal to 
r..,...c?.ter than or eaual to 

v1ill not 
helds in 
to reach 
daylight 

None 

get fuel to 
time for them 
hideout by 

Unable to accomplish 
MC-130 refueling 

None 

Unable to accomplish 
MC-130 refueling 

Sufficient fuel for G. HF.c->• 

Sufficient fuel for 
5 helos, can move 
camouflage to hideout 

Insufficient fuel for 
He los 

Improves.Delta's chances 
of having adequate helo 
support at the target 

•"" ~""',\,"M lnr..:.r.r.r-:-
Hax delay,and still be 
able to reach hide out 
by daylight with 
sufficient aircraft 

Would unacceptably de
grade equip and personnel 
for "Delta" 

.. - .. ..-:,.--... 

3 
.. ...:,;;.;. .. 

I 
I ::/ J, 

Go 
Go.~ill provide t 
19 operational 
bladders to compl 
wission 

l!o Go/Delay 2~ hr 

No Go/Delay 24 hr 

Go 

No Go 

Go 

No go 

• Go 
Go, Foldup 6th He. 
and leave it + TA< 

No Go 

Go 

If there is a del< 
instruct MC-130s 1 
orbit 

No/Go, delay 24 hi 
Inform MC-130's.~ 
KC-135's . 

OJ 



• 

• 

2/lOOZ 
l515Z 

2/l640Z 
(I I~;., t~;) 

2/1515Z 
1810Z 
(r;;,o; l)ri.>£,1) 

EVEKT/ 
SITt.:ATIONS 

d.>l:OO delay 

Helo goes dov:n 
over \o/a ter 
- Delta Helo down 

- Cargo Helo down .. 

~~-130 refueling: 
5 successful 

4 successful 

4 successful 

Helo goes down prior 
to turn around point 
- Delta Helo down 

Cargo Helo down 

•. ~f'::'-. ·-.~-~ 

Jt.~.t..: t--
Canhot reDch hideout 
by caylight 

Force u~acceptably 
degraded 

TACAN and camouflage 
nets gone 

Sufficient fuel for 
6 helo's 
Sufficient fuel for 
5 helo'"s, can move 
camouflage to hide out 

Insufficient fuel for 
he los 

Force unacceptably 
degraded - may lose 
TACAN and camouflage 
nets 

Crew requires recovery 

~~ :-:1 ~~ ~ f.· 

A 

-u'""CIS I 0,.,/0""1 r··c ... . . . - ......... 

:\o Go, delay 2~ 

No Go, Recall He 
advise MC-130s t 
take 2nd refueli 
and RTB. Scramt 
SAR from Carrier 
advise KC-130s/A 

Option 1 - Delta 
Helos continue, 
launch SAR from 
Carrier 

Option 2 - Recal 
Helos advise HC
to refuel and RT 
launch SAR 

Go 

Go, Foldup 6th H 
and leave it + T. 

No Go, recall He 

I 
Other 5 helos la: 
and spread the 1· 
Advise MC-130 
to delay by no. 
minutes required 
recovery. 
- If ir.juY.H~S: 

Option l.: tith 
lands, dumps c. 
if necessary, l 
injured and re· 
to carrier. 

Option 2: Abort 
recall helos , ad• 
HC-130' s RTB, ad• 
KC-135's 

Option 1: Launcl 
Delta Helos cont: 

3 



r:\,···~; ._,~, .. 
SI'IThTIO!lS 

Uore than one helo 
goes down 

.. 

2/lBlOZ 6 helos operational 
191BZ for entire route 

G 310 -141 G tS'lj 
rrelta or cargo helo 
goes down, no 
injuries 

Delta helo goes 
down with injuries 

Force unacceptably 
degraded 

Arrive at refueling 
with all 'bel ta and 
extra equipment 

Part of attack force lio,.. .... 
must be recovered · 

Force could be 
unacceptably 
degraded 

'-= •-: .. - ',L.:-• 

Option 2: LaJ 
of the other 
helo's and lo< 
ere'' mer.ber ' 
ca!r.ouflage rc• 
each. 'I" he ': .: 
should be ab: 
go on one o: 
he los. Acvi: 
1·!C-130's to' 

.i".bort, recal: 
advise HC-131 
RTB, call fo: 
KC-135 suppo: 

Go 

Option 1: La: 
I helos and sp: 

load. Conti: 
refuel point 

Option 2: La: 
helo and p/u 
plus crew. 

NOTE: 'P.ny o: 
can recover : 
plus the ere• 
cargo helo i 
2000 lbs lig: 
Option 1 : :?: 
proceed to r· 
point, take : 
fuel, return 
carrier. 

Option 2: Pr 
refuel point 
helo will re 
carrier with 
Remaining 4 
on mission. 
No camouflag 
can be taken 
hideout} 
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Airdrop of fuel ,. 

I 
I 

bladder: 
- 5 HC-130t make I Enough fuel for all 

drop 6 helos if all 
4 gc-130' s rr.ake 1 bladders OK 
successful drop. 4

-:1
7'1o::.;rst case. if no 

Bladders loaded bladders break, there 
5/aircraft; one will be 19 available. 
aircraft only Best case, 20 bladders 
has 4. available, can break 

one. 

<4 HC-130's make 
successful dr~p or 

<19 bladders are 
usable. 

Insufficient fuel for 
I 4 helos to make target 

Go, car. proceoc:O 
nur.lber of helos 
C.esired 
Can go with 4 ~. 

if we get 19 '·'" 

Option 1: Try i 
extract fuel frc 
extra helos so < 
get 4 operation< 

Option 2: Spreac 
personnel over 
3 helos, strip c 
and return to st 

Option 3: Delay 
hours to get rnoi 

. l _ .. --------~~------~----~~--------------~~f~u~e~l. the.next ni 

• 2/224BZ 
(i74fE5iJ 

Helos launch from 
refueling: 

6 helds airborne 

5 helos airborne 

4 helos airborne 

3 helds airborne 

Will have extra helo 
support for extraction 

Adequate support for 
extraction 

l-1arginal support for 
extraction 

ninimurn helo's for 
extraction 

Go, use 6th helo 
carry max fuel 

Go, fold up 6th 
and leave it. E 
tract extra fuel 
operational helc 

Go, spread Delta 
Helo crews and 
equipment over 
operational helo 

Option 1: Proce 
miss1on in degra 
status 

Option 2: Sprea 
personnel over 3 
helos, strip do\<.· 
and return to 
carr1er. 

Option 3: Delay 
place 24 hrs. T. 
to fix helos or 

r·TAP !E~Ril:e fuel, as re· 



(u\ Tnm 
EVENT/ 
SITUATIONS. 

2 helo's airborne 

.. 

1 helo airborne 

~··T~~ 

.:. ::::::--

CQJ; SEQUENCES 

IInaaequate helo support 
for r.1ission 

Same as above 

Zero helos airborne Same as above 

2/2248Z+ Helos must be off 
1:00 by 2348Z 

(17"1£3 t1 "'• Euj 

212318_ Helos pass point 
(;~ta&sij where they could 

turn around and 
return to carrier 

2-3/2248Z 
0124Z 

{1748- 20J.4Es 

Helo goes down 
between refueling 
point and Delta's 
dropoff point: 

- 6 helos available 
cargo helo goes 

- 6 helds available, 
Delta helo goes 

After this,cannot 
reach hideout by 
daylight 

Once beyond this 
point, the force is 
corranitted to 
Manzariyeh for 
extraction 

Aircrew on the ground 
with~camouflage net~ 

De~ta force unacceptable 

degrad~dJm} €l;(r_"1 

o:scrs:w:</OPTI~ 

Option 1: Del=. 
hours, try tc 

' helos or get :-
fuel, as requ:. 

Option 2: Loac 
personnel on : 
strip dmm an:: 
to RV near be=. 
Call for S.i'I.R. 

Option 3: Del:. 
hours, fly pe:: 
to ~1anzarieh :. 
to meet Z.1C-13C 
Rangers. 

Option 4: Del:: 
crews fly to 
vicinity of Da 
T~eover air£:. 
the next nigh-:: 
MC-130's land 
extract. 
Same as optic:: 
above e&cept c: 
the one · helo ·. · 
Delta from re:: 
pOint to vici::. 
of Darband 

Walk to·Darba::. 
call for nc-1: 
when ready. 

Delay 24 hour= 

JTF Commander 
recall the fc:: 
to the carrie:: 
contact means 

2 helos land : 
crew and nets 

3 helos land, 
-"Del~a or crew 



• :::_· ~ "' -"""& 
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0 

3/0124Z 

..lioJA ESi) • 
3/2200Z 

2210Z 
(i 7&1,0- I)/ 0 tE.s ,-) 

3/0124Z 
2135Z 

?j.2o.24 - 3/tbJS) 

• 

5 helos available, 
Delta helo goes 

4 helos available, 
Delta helo goes 
down 

3 helo~ available 
,'Delta helo goes 
down. 

Any major problem 
at the dropoff 
point 

Helo goes down 
enroute to hideout 

Delta is discovered 
enroute while helos 
are at hideout 

Same as above 

Same as above 

Same as above 

Mission could be 
blown and/or force 
degraded 

Will affect ability 
to perform extraction 

With the force split 
Delta must be able to 
call the helos to a 
predetermined RV 

. .. - :""-:'u :l 
~- .._ ·..:.. :. -.....:::. ~· 

the cargo helo, 
Del-ta beard c,o,c;
the other t~o ~c 

4 helos land sc: 
load the pe=so~r 
atter,pt li~t off 
with nets, if ur. 
dump nets. 

Abort, strip em< 
spread personnel 
among 3 helos, 
proceed to hideo 
extract on l·!C-13 
the next night. 

From here on we 
find a recovery 
airfield to secu: 
and call for the 
MC-130's 

Option 1: Abort, 
move to hideout, 
meet HC-130s ne>:~ 
night. 

Option 2: Conti~t 
groUnd cornmanderE 
decision. 

If 3 or more helc 
available, contir. 
if <-3 1 inform Delt 
and abort to 
fllanzariyeh. 

Move helos at nis 
to RV to p/u Delt 
then to 11anzariye 
for extraction • 



• 
_, '[''""/ L \ "'-

Sl'TL'hTIOI·; 

3/l500Z AC-130 launch 
:,c~c~:' 

p630Z 
(

• o~.:r) ,,...; ..... ""'' 

3/1545 
{tC4_i&:u) 

!-!C-130 Launch 
5 HC-130 OK 
4 HC-130 OK 
3 n 

2 " 
<2 " 

KC-135 launch for 
MC-130 
3 KC-135 OK ... 
3 " OK 

CO!iSEQl'E:;cES 

ersor.nel jammed on A/c 
le to extract all 

ostages + Deltw A. 
_Rangers (149 people) r\ 

fuel 

3/1605 
(3/!1056 

KC-135 launch 
MC-130 refuel 

l-1C-130 OK 

for AC-130 

A 

3/1900 
{3/f~OOJijr 

~135Z 
(/i:3!J-~~r) 

~2~0Z 
(llJOEs,j 

~230Z 
(1730£5;) 

3/2230Z 
2300Z 

(;730 -;tJoo 

2 MC-130 OK 

· AC-130 Refuel 
MC-130 refuel 

MC-130 OK 
MC-130 OK 

Helo lift off from 
hideout 

RH-53 OK 
<3 RH-53 OK 

MC-130's arrive at 
l-1anzariyeh find R/W 
blocked 

Helos land at 
Embassy 
5 RH-53 OK 

3 RH-53 OK 

RH-53 OK 

Unable to extract 
all hostages + Delta 
and Rangera· 

same as above 

Unable to lift out 
all hostages + Delta 

- Unable to land 
secure airfield 

. I 

Will have extra helos 

~lin reqd helos for 
for extraction 

,. 
Not sufficient helos 
for extraction 

q 

A 

DEC IS IC 

GO 

- P/U only hos 
+ wounded 
-Direct
launch anCI"""!'i'U 
some leftovers 

Refuel at leas 
MC-130, more i: 
possible. 

Go 
S arne as above 

Same as above I 

extras (>3) 

helos f 
to 

Embassy 

- Paradrop Ranq 
onto airfield 

- t1ai t for Del t 
helo's to arri 

to secure field 
clear R/W 
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EVENT/ 

--=.;.:Oj ::_: .. ::.E:_ _ _.,~S~I:..T!..::U!:A~T~I:.:O:::N=S------rC.:::O:.:.N:.:' S::.:E::.Q=U:E::.:.N:.:C::.:E=S--------TD E r: IS I 0:--: /OF TI O~l S 

-

32245Z Extraction: 

(
. "4.5 .f:,,j?3 Helo's OK 
/I ~1 Helo OK 

}63ooz 
{B•~.-:Esr) 

zero Helo's OK 

Helo's arrive at 
Manzariych c 

-.J 

;;3 RH-53 OK 

<3 RH-53 OK 

<3 RH-53 w/5 
MC-130 

Zero helo's OK 

4/0015 AC-130 departs 
{ J/i"f 15 EsQ area 

4/0045 
(31/145 ~s;) 

Movement 
o:: "tlel ta 

AC-130 refuel 

Delta is 
discovered 

•. ' 

Normal operation 
Unable to extract 
all personnel 
Unable to extract 
by Helo 

All personnel can 
be extracted 
immediately on 
MC-130 

Not all personnel can 
be recovered in single 
cycle 

Helo's will be in 
cycle made with 
extra MC-130's on the 
ground 

MC-130's will have 
to wait for personnel 

Mission if blown 

Go 
Cycle Bela's 

Cse ground vehicl 
to drive to 

_ ~anzariyc!T-

Each MC-130 will 
leave as soon as 
loaded 

- MC-130's depart 
when loaded 

- Launch loaded 

MC-130 plus 1 or 
extra MC-130 

- Keep all MC-13C 
ground till per 
sonnel arrive 

- Launch two MC-l 
for cover rela~ 
or. for departur 

- Have Pelta set 
prearranged ra: 
points. If 
discovered, di~ 
engage, proceet 
to rally p.t. 
When helo' s li! 
off, direct the 
to appropria"':e 
·P/U zone. 

- Establish 
Manzariyeh as 
rally point, He 
go to Manzariye 
if no contact 
with Delta 



• 

TOP_ SECRET 

1. Brother - Sister. I am a Moslem like you. I was an engineer in Mecca the home of G 
then I came to Iran. I was working in Kerman when revolution took place. 

BARADAR- KHAHAR- MAN MESLE SHOMA MOSALMAN HASTAM. MAN MOHANDESE KHANEHE KHODA D 
MACCA BUDAM. BE IRAN AMADAM. DAR KERMAN BUDAM KE ENGHELAB SHOD . 

....... ·~ . 
2. A man took money from me to take me out of the country, but he brought me to Tehra 
He deceived me. Now I am alone without a place and food. · 

YEK MARD AZ MAN POOL GEREFT .~E MARA KHAREJ KONAD VALl OU MARA GOOL ZAD VA BE TEHR. 
AVARD. HALA TANHA VA BE DUNE JA VA GAZA HASTAM. 

3. I have a wife, 5 small children, an old mother and father. They are waiting for rr 
You may have children too. You have father and mother and you know·how I feel. 

MAN ZAN, VA PANJ BACH CHE KUCHAK MADAR VA PEDAR DARAM ANHA MONTAZERE MAN HASTAN 
SHOMA HAM BACHCHE- MADAR VA PEDAR DAREED VA MIDANEED HALLE MARA. 

4. You Iranians and Moslems are famous for hospitality. For the sake of God help rr 
I need your help. 

SHOMA IRANIHA VA MOSALMANHA BE MEHMAN NAVAZI MAAROOF HASTEED. BE KHATERE KHODA i 
MAN KOMAK KONEED. I NEED YOUR HELP. 
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l 

HELP 

COME HERE 

DON'T MOVE 

GET DOWN 

SIT DOWN 

STAND UP 

PUT DOWN 
' 

OPEN 

CLOSE 

RIFLE 

PISTOL 

KNIFE 

AMMUNITION 

HAND GRENADE 

MACHINE GUN 

WE ARE BROTHERS 

IMAM 

WHERE AM I 

WHICH WAY IS 

. NORTH 

SOUTH 

WEST 

EAST 

ROAD 

TRAIN 

BUS 

TAXI 

KOMAK 

BIYA ENJA 

T A KAN NA KHOR 

BE KHAB 

BEN SHEINID 

BOLAND SHOW 

BEGZAR ZAMIN 

BAZ. 

BAS TE 

TOFANG 

HAF TEAR 

CHA GHO 
:- . . I . ;., , .. J-B . ~..,.,... . . 

J-:J'1 ~ 
~EA:;:J~~ 1 -~/ l.: ', ·. . ~ . 
MO SAL SAL • \ \ ~ 

MA BARADAR HAS TEAM~_.~) 1~ 
EMAM I- . Ll 
MAN KOJA HAS TAM 

RAHE KOJAST 

SHOMAL I 
JO NOB /' , ;?, 
GHARB l ~ • 
SHARGH ' \ ~ 
RAH 0_.!) I \ .. 
GHAT AR \..b..9 

.. I _; 
AUTOBOS ~ ~ 

. "(AXI Y. L' 
Tu¥ S~GREI 



t .TOP ~£CREI- ~ ? v 
BICYCLE . DOCHARKHE · ~-:- ) 
MOTORCYCLE MOTOR CEAK LET ~ _..~)f · . . 1 / 
TRUCK (LORRY) MACHINE BARY ' (j $ ~ 
WATER 

BREAD 

CLOTHES 
BLANKET · 

SHOES 

SOCKS 

HAT 

COAT · 

PANTS 

OVERCOAT 

AB 

NAN 

LEBAS 

PATO 

KAFSH 
~ 

JORAB 

KOLAH 

COAT 

SHALVAR 

PAL TO 

~ ..... ,; - ~. 
r . --. ~ ·-. 

. -

. . ' . . -

. ,. 
, J I t. . . tJ ~ 
lr'u .... . :i1 
~-\. ..) ~r. 
Jo~ 

)~ JGE-
• 

··:' •':" 

• 

' I"• I ···I • ,. ,•,, 

....... _ .... _ ·' . 
~ ~ .·. ·' ··.-

- . 
· • . ; u": •. t t 

·. ~-\ .. 

_.: .. · __ .. :_.,_. :~ - .', . 
- .· - . 

. '" ~ .... . ::--: --·. 

· .... -: .. :·· . . · 1 

. · . 

.. 
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DEPARTMENT OF THE AIR FORCE 1 • ..-
HEAoauARTeRs AIR FORCE INTELLIGENCE SERVICE. V 

FORT BELVOIR, VIAGINIA 220.30 

' / 
' 1 7 MAR iS81 

Worldwide Survival, Evasion, Resistance, and Escape (SERE) Contingency Guide 
for Southwest Asia (IRAN, AFGHANISTAN, PAKISTAN), USAFINTEL 400~10 Volume I 

JCS/J-3 SOD 
Washington, DC 

. 
1. A copy of the SERE Contingency Guide for Southwest Asia with accompanying 
graphics, is at Attachment 1. 

2. This Guide was produced-by HQ AFIS/INR, Evasion and Escape/Prisoner of War 
Directorate of the Air Force Intelligence Service. Assistance in research and 
analysis is provided by selected members of the Air Force and Navy Intelligence 
Reserves. ·· •· 

3. Users are reminded that this Guide was primarily intended for use in 
operational evasion and escape (E&E) planning, E&E intelligence briefings, and 
various aspects of SERE training. Please refer to the introductory remarks and 
instructions contained in Section 01 for additional information on this Guide; 

4. SERE Guides are furnished to designated Unified, Specified, and Major 
Commands and ot~er special action agencies/offices noted in distribution list. 
Request that those distributees arrange for further reproduction and 
dissemination on a need-to-know basis to subordinate echelons or affiliated 
commands. Distribution for operational purposes will be determined by the 
primary distributees. This .latter request is predicated on the limited ,printing 

. and photo reproduction capabilities of the producer and a determination that the 
primary distributees should control distribution. Computer print tape versions 
of the Guide are not available. 

5. SERE Guides are reviewed for currency as needed. Substantive dbanges will 
be forwarded to primary distributees as required. 

6. Request that users forward comments, recommendations for improvements, and 
. suggested additions or corrections directly to the producer, at the following 
address: HQ AFIS/INRA, Fort Belvoir, V4 22060 

7. Compendia of plants, animals, diseases, and general survival information has 
been distributed to elements listed in Attachment 1 of this letter. We will no 
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longer provide details and 35mm slides ir/' each 
animals or diseases. If detailed information is 
the compendia. 

.· 
Guide for individual·· plants, 
needed, users should refer to 

8. Due to an anticipated six to eight weeks delay in photographic reproduction, 
only the Potential Evasion Locales (PEL) graphic overlays are included with this 
volume. 35mm slides will be forwarded with Volume II. 

; 
9. When Attachment 1 is withdrawn or not attached, this letter becomes "FOR 
OFFICIAL USE ONLY" • 

. I . /7 p) ~a;!·Le ;• 
FRANK J. CAPILLUPO, Lt Cologel, USAF 
Director, Evasion and Escape/Prisoner 
Of War 
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~, 

7 JANUARY 1981 

SUBJ: ESCAPE AND EVASION 

1. ~~The following Escape ana Evasion plan is the final 
product, based on Option 12. This plan should be used in its 
enti~ety only if Option 12 is used. 

(u' . . .. 
2. ~~ The intent of this plan is to provide an off-the-shelf 
capability to support Option 12 only. However, this document 
will hopefully also provide the framework for any other option 
to be developed. 

~-------, i Cepy No._...l.D __ oLl~-Coplea 

~~J~euvr/1 
DAVID G. PREVOST 
Maj '· USAF 
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ESCAPE AND EVASION 

(U) REFERENCES: See basic OPLAN. 

1 • ( U) SITUATION: 

a. (U) Enemy. See Annex B, this OPI.AN. 

se 
general Selected Areas 

,which should provide water, game, and 
to obtain shelter.· 

c. ~ Assumptions 

( 1) ~ The hostage recovery operation is conducted 
independent of other options/operations in the Persian 
Gulf area. 

(U) . 
(2) 18'> Iranian military forces will oppose all 
post-operation evasion attempts. 

(3) ~ The Government of Iran will enlist all Iranians 
in evader location search, ~ountry-wide • 

. . 
(4) The Iran-Iraq war zone limits any movement in 
the southwestern portion of Iran. • 

(5) Due to severe cold during Nov-Apr exfiltration by 
ground means other than vehicles into Turkey would be 
extremely hazardous. 

(6) Although there are networks being used by Iranians 
opposed to the government to leave Iran covertly into 
Turkey, no penetration of their structure has yet 
been made. These networks are dominated by Kurds 
in the Tabriz and Rezayeh areas. 

- 2. (S) MISSION: JTF forces will conduct evasion and escape 
operations; as required, to return all u.s. forces to u.s. 
or friendly country control. 

3. I til E:xeci:tt:ion: 
a~ tH) cBncip. bf Ope~ationa. See basic OPlan 

·-------1 Copy No._j_(l._or_L1LCr.?ic~ i 
--------· --! 

....... _. ... _ -· -~ -·- .. 
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ESCAPE AND EVASION 

Country Infil/Exfil 

1. Upon boarding any fixed wing aircraft the senior ground commander, 
or his designated representative, wi 11 obtain from the 
navigator a 1:2,000,000 map with the legs of flight route 
(for both ingress and egress) depicted, to include approximate 
flight times for each major leg. (Map will remain with the 
aircraft). Ground element will then use this chart to 
flight follow and will be responsible' for knowing the approximate 
position of the aircraft during ingress and egress. For short, 
rotary-wing legs of flight, thj! ground forces must flight-
follow on their own maps. 

2. -Actions to be tak~n.. on fo~ced/unplann~d landing: 

a. On decision to execute a forced landing, aircraft 
navigator will notify ground element commander of aircraft 
location. 

b. Immediately upon stop, all personnel will comply with 
the directions of aircrew to exit the aircraft. 

c. After rallying a safe distance from the aircraft,(500 meters 
west of the aircraft,if possible) the following actions will be take 

(1) Injured/wounded cared for 

(2) Establish local security" 

(3) Destroy classified material 

(4) Inventory personal/aircraft survival and 
evasion aids. 

• 

( 5) Senior ground element officer/NCO briefs all 
personnel on the evasion plan, i.e., breakup in groups 
and evade, stay together, stay with aircraft. 

• •• y"• • 

(a) The decision to take one of these options will 
depend on the security of the downed aircraft 
position. If the aircraft is not burning and the 
ClOwned position is ·reasonably secure/remote, the 
first option will be t-o remain together and within 5 
tcii cif the aircraft. If possible, movement should 
o~ ma~e on a carCiinai heading from the aircraft 
~s!~i~n_t9Ward covet. Mark your direction of movement by 
piae1ng a •T• (stem at least 15 ft in length) with 
\fii bol•~ of the ·~· pointing south. This will 
be an authenticator. Any other direction of the 
•T• will indicate compromise. Place the •T• near 
the quarter of the aircraft, indicating your direction 
of movement. 

~;_. , ~lOP . SECR~I _ 
... ~~·..S;:.:.-:. :.:: .· .. ·-· ";.. ,_,.. ... ..... -;: 
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(b) If the aircraft is burning or the landing is 
made in a populated or hostile area, a 
determination must be made whether to break into 
small groups and evade or to attempt to hide as a 
large group. In all probability, there would be 
no external SAR effort launched until the objective 
has been met and exfil is nearing an end. A 24 to 
36 hour maximum prior to launch of a SAR effort is 
realistic. ·For the timeframe H+36 hours, all 
personnel should, if possible, attempt to remain 
in one group. Initial evasion should be attempted 
in the direction which will provide the most cover 
and security for the evaders. 

(c) SAR force.~· shotild make contact within 36 hours 
of H-hour: In the time between downing and 
pick-up, a secure zone should be maintained with a 
safe access to an adequate helo landing area. For 
contact/pick-up procedures see SAR ANNEX. 

---------~~~,·· -- . - ---- . 
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~AB B SAR PLAN, 101s 

I. GENERAL: 

A. Purpose: The purpose of this SOP is to outline the 
basic procedures that will be used by the 6 and 12 man 
SAR teams. This also outlines the basic or_ganization, 
responsibilities, procedures and special equipment 
used by this team. 

II. TEAM ORGANIZATION: 

A 12-Man Team: The SAR Team should work as a 12-man 
team whenever possible tp provide maximum coverage and 

'Security on the target. the 12-man. SAR Team is broken 
down into two elements: the Personnel Rescue Element 
and the Security Element. The 12-man SAR Team break
down to include primary and alternate duties are: 

PERSONNEL RESCUE ELEMENT: 
SAR Team Leader: Responsible for SAR Team: directs all 
actions on the objective: controls and directs all 
personnel on the ground: controls the use of the SAR 
aircraft: directs fire control and fire support. 
Aid and Litter Team 1r Consists of 2 men: responsible 
for transporting all personnel from the right side of 
downed aircraft to appropriate SAR aircraft1 responsible 
for security sweep of right si.de of aircraft; alternate 
demo team1 alternate equipment· destruction team: alter-
nate aircraft entrance team. • 
Aid and Litter Team 2: Consists of 2 men1 responsible 
for transporting all personnel including navigator from 
the left side of the downed aircraft to appropriate 
SAR aircraftr responsible for security sweep of left
side of aircraftr primary aircraft entrance team. 
Aid and Litter Team 3: Responsible-for acting as 
guides for all uninjured and slightly injured walking 
personnel to appropriate BAR aircraftr responsible for --
engine abut-down and equipment zeror responsible for ·· -
pilot rfniOval and transportation of injured pilots to 
appropriate SAR aircraft1 primary demolition team/ 
primary equipment destruction team. 
Coun~t. A~sponaible for accountability of all personnel 
~eirid fi~t~a up according to each aircraft load. 
Dir,etii _h.~ fif personnel being loaded to insure air
~caf£.af~ loadea equally if possible. 
~r'iiJ:it\ 81 \\\itt.i Responsible for security of target 
..; fill ft le Personnel Rescue Element works. If needed 
Uti IIINWhl' 81 ... nt -Y be reinforced by the Personnel 
Rescue Element upon direction of the SAR Team leader. 

. . 
--·· • ..! ,., =-----
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:18P SECRET 
Assistant SAR Team Leader; Responsible for positioning 
secur1ty forces to secure SAR aircraft and personnel in 
the target area; keep SAR Team Leader informed on all 
security matters. Remain updated on all situations 
in order to assume command of the SAR team if necessary. 
Security Personnel: Consists of 2 M-60 gunners and one 
assistant gunneq responsible for maintaining 100% 
alertness and observation; informs Security Team Leader 
of any approaching forces or dangers that may keep the 
SAR Team from completing its miss~on safely. 
b. 6-Man Team: The capability of the i-man SAR Team 
is greatly reduced in comparison to that of the 12-man 
SAR Team. However, thera are situations when the 
reduced number of personnel would be favorable and 
still complete the mission. Such situations would 

'include aircraf~ ~own due to maintenance where there 
are no injuries and the area is not populated or 
built-up. Aircraft down with only the flight crew 
on board could be handled by the 6-man team. The 
organization and the duties of the 6-man team follow 
closely those of the 12-man team: 
Team Leader: Responsible for shut-down of engines; 
zeroing all secure equipment; security sweep of the 
aircraft; responsible for SAR Team and actions or 
objective. . 
Aid and Litter Team 1: .1'ransporting all injured 
personnel to appropriate SAR aircraft; primary aircraft 
entrance team. .. 
Aid and Litter Team 2: Guide for all uninjured and 
slightly injured personnel to appropriate aircraft; 
primary .demo· teami primary equipment destruction team. 
Securit~ Team: Consists of one M-60; protect the SAR air
craft;eep team leader informed of the security situation. 

(C)III. ~eapons and Equipment: 

a. 

A3 I 

" c., 
t 
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d. Special Equipment: 
Pry bars: 2 
B.olt cutters: 2 
POW kits: 8 
MS bags: 2 
Airborne litters: 2 
120' Rope: 2 
Demo kits: 2 
Fire Extinguishers: 2 

IV. Chalk leads: ,. 

s 

SAR Acft 1 . SAR Acft 2: 

' .. 

A&L 2 A&L 2 
Ass tSAR 
Tm Ldr 

M60 M60 

1. Team Leader and Assistant Team Leaders should position 
themselves on the aircraft so that they are seated to 
fhe inside of the formation .when flying staggered. 
2. Teams should position themnselves together on chalk 
loading. 
3. Key personnel and teams should be positioned where 
thef can bs controlled by the Team Leader. 
•· Alway• c~oae load. 

L 

A&L 1 



,lUP SE~Rff---
DOWNED AIRCRAFT 

r' 
v. Landing Configuration: 

a. 

SAR Acft 2 
\ 

SAR Acft 1 

c __ j ;o ~~ 
I I 

Pivof I 
\ J 

\ ( 
I I 
\.) 

SAR spare acft 
/::) c ... 
~ 

\ I 

· T u 
Direction of 

. r~ d ·-I:=--) 
r r 
IPivotJ 
\ . , I 
I I 
l J 
"'"' 
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flight for SAR acft 

1. When landing aircraft on the target area SAR 
aircraft 1 faces the downed aircraft on the right 
side of the downed aircraft· (right side in relation 
to the direction of flight) .. 
2. SAR aircraft 2 lands to the left of the downed 
aircraft in relation to the direction of flight, 
facing the downed aircraft. 
3, Sp~re aircraft should land close by to the downed 
~±r~ra't maintaining a safety watch on the downed 
aircraft for any signs of fire. 
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5. If downed aircraft is in· an a rea where a simultaneous 
landing by all .three SAR aircraft is impossible, SAR 
aircraft 1 will land first, off-load S~R team and 
t~ke off. Then SA~ aircraft 2 will land to off-load 
SAR personnel and take off. The spare SAR aircraft 
will then land for loading of appropriate personnel 
and then take off. SAR aircraft 2 will land for loading 
followed by SAR aircraft 1. Landing will ·always be 
with the nose of the SAR aircraft pointed toward the 
target, if possible. Once an aircraft has cleared 
the PZ, that aircraft should signal clear to the next 
aircraft to land. 
6. Should a SAR team have to off-load and move a 
considerable distance to s·ecure a target, the drop
off LZ will be the primary PZ. Once a target is secure 
or located, an alternate PZ may be selected on the 
target area or en-route. This will be marked by an IR 
strobe light. If all three aircraft can land the IR 
strobe light rna rks aircraft 1 's location. IR chemligh ts 
will mark the PZ for aircraft 2 and 3. If only one 
aircraft can land, the landing sequence will be air
craft 3, 2 then 1. 
b. General Procedures: 
( 1) Once the aircraft has landed, all aid and litter 
teams 1 and 2 move to their respective areas on the 
downed aircraft and begin to remove personnel and 
equipment. 
(2) Aid and litter team 3 move to the front of the 
downed aircraft, assemble all injured and mobile 
personnel, and guide them to the appropriate aircraft. 
(3) The counter will count each individual as he 
loads the aircraft. · 
( 4) A&L 1 and 2 will remove all injured personnel 
to appropriate aircraft from their location. 
(5) A&L 3 will return and extract pilot and co-pilot. 
(6) A&L 3 or 1 will then either destroy equipment or 
aircraft after A&L 3 or 1 zeros the equipment. 
(7) Once personnel are removed, wepons and sensitive 
material will be removed and loaded on A&L team aircraft. 
(8) SAR Team Leader will direct and supervise. 

VI. Loading of Injured and Uninjured from Downed Aircraft: 
a. Loading of uninjured or slightly injured: 

( 1). Enroute to objective, any uninjured or slightly 
injured mission ground team members including the 
pilot of the downed aircraft and who are able to 
co~t~riti~ the mission, will be loaded on the spare 
aircraft to eontinue the mission. 
(~j ~he ground team leader will decide whether a 

,,1iu1 is able to continue his mission. 
{ 3! i'IH! copilot, navigator and crew chief along 
wteh a11 injured personnel unable to continue 
the mission will be loaded equally on SAR aircraft 
1 and 2 in order to receive medical attention. 



(4) Injured will be loaded to the front first with 
their backs against the crucible. 
(5) Load priority: 

a. Mission able personnel 
b. Walking wounded 
c. Seriously injured 
d. Dead 

VII. Priorities of SAR Team At The O~jective Area: 
a. Security 
b. Load uninjured and mission-able injured to continue 
mission. 
c. Load seriously injured 
d. Zero equipment and cc!lllect sensitive material and 
\ weapons. 
e. Destruction of equipment and/or aircraft 
f. Perform first aid in flight. 

VIII. Actions Of Personnel In Downed Aircraft: 
a. Shut down engines, fuel system and electrical system. 
b. Assemble all injured at the nose of the downed 
aircraft. 
c. Uninjured form local security in front of the aircraft. 
d. Remove all weapons and sensitive material and secure. 
e. Each individual should retain personal gear. 
f. Attempt to zero all secure equipment and leave 
hood up as signal.to the SAR team that this has been 
accomplished. 
g. Maintain a fire watch to provide warning if the air
craft catches fire. 
h. Set up IR strobe to signal SAR aircraft that ·LZ 
is clear and secure. 
i. Be prepared t·o assist Aid and Litter Teams. 
j. Pilot is .in charge of ~ersonnel until SAR arrives. 

IX. Demolitions1 
a. SAR team will be responsible for destruction of aircraft: 

(1). No aircraft will be blown enroute to the objective. 
All secure gear and control panels will be smashed. 
(2) Demolitions of aircraft enroute from objective 
to transload point1 · 

a. Demo will be set on command of the SAR commander. 
b. Demo will be set after area is clear just prior 
to SAR aircraft take off. 
Cj• .S minute time fuze will be used. 
<J; irlmafy demo location will be the left side 
tiie~.t:iai': . 
~~~ _1 t~~~~t& _aeilj~ location will be ins ide the air-

x: t~ai~~-A~eie§~~~ii:f auxiliary fuel tanks. 



Security for 3 SAR aircraft: 

I 
I: 60 

Sl 

Security for·) SAR aircraft 
will be formed by placing 
half moon perimeters on each 
side. M60 #1 has front sec
urity. M60 #2 has rear security. 

b. Security for additional aircraft: 
t ·-

Spare birds 

z. 

·~· ~ 3 
~ ........ >....._,;J; _ __._ ... 

S2 

For additional aircraft in the 
Laager area, the additional air
craft must land between SAR air
craft 11 and 12. Half moons 
will be to the front and rear 
with flank security provided 
by the door guns. 



XI. Aircraft Accessories needed for SAR: 
a. Head sets for ground commander on each aircraft. 
b. All seats out except Pilot and navigator. 

XII. Command and Signal: · 
a. Communication: 

( 1) Ground to air (SAR Team Leader to flight leader) 
FM (secure) 
( 2) Communications between the 2 SAR elements while 
in the air will be conducted through the pilots' 
over-the-flight net. 
(3) SAR element communications while on the ground 
will be conducted over MX-360. 

b. Signals: , 
( 1) Downed aircraft signal, clear to land: IR strobe 
light. \ 

' (2) 100% acc01~nt.ability of SAR team: up and down 
movement of Illum tape. 

• 
ANNEX: 
1. Zeroing Secure Equipment 
2. Location of Sensitive Material 
3. SAR Support Plan from Objective Area 

·-:. 



ANNEX 1 ZEROING SECURE EQUIP~\ENT TO SAR STANDARD OPERATING 
· PROCEDURES. 

A. General: There are a total of five pieces of equip
ment on a UH-60 to be zeroed to prevent compromising 
communications security. Four of five pieces of this 
equipment can be zeroed manually. The manual method 
will be used by the SAR element. 
B. Location of equipment to be zeroed: 

\ 

( 1) The equipment to be zeroed is located in the 
nose of the aircraft. 
(2) The nose hood can be lifted by releasing two 
latches. . 
(3) The nose ~ood may be secure9 with a lock. It 
can be easily broken by using a pry bar of axe. 
(4) Once the hood is up, three of the items to be 
zeroed are located under a black cover which is 
along the back portion of the compartment. This 
cover can be removed by pulling the cover 
off. The equipment will be three gray boxes side 
by side. Each has a sliding type button on the 
front. To zero, slide each button up. 
(5) Item number four is a black box located to the 
right, in the main compartment. It can be zeroed 
by pushing a button located on the front of the box. 
( 6) I tern number five is a long · gray box located in 
the center of the compartment. It can only be 
zeroed from the pilot control panel. Facing the 
pane 1, the knob to zero the equipment is to t-he 
left of the flight instruments. The knob must be 
turned all the way to the left to zero it. 
( 7) Once zeroed, all equipment will be smashed 
an axe unless the aircraft is being destroyed. 
instrument panel and navigational computer will 
be smashed. 

with 
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TOP SEbRtT 

ANNEX 2 - LOCATION OF SENSITIVE MATERIAL TO SAR SOP 

•• A. General: To insure the successful recovery of sensitive 
papers, codes, and maps, these items should be kept in 
a single location when not in use. They should be in 
some type of binder or folder. , .This container should 
be located between the copilot's .seat and. the instrument 
console. 

\ 

·-··· .. --:-:;:'::: ... · ... :-·;.;.-:-:· ~-



• 

• 

ANNEX 3 - SAR SUPPORT PLAN FROM OBJECTIVE AREA TO SAR SOP 

SAR Flight #1 SAR FLIGHT #2 

-10: PW's -t6: PW's 

' ' -1 1 : PW's -#7: PW's 

-12: SAR Element J -t13: SAR Element 

-Empty Hawk -Empty Hawk 
\ -

SAR FLIGHT # 3: SAR FLIGHT I 4: 

-Pavelow or Hawk -Pavelow or Hawk 

-Pavelow or Hawk -Pavelow or Hawk 

-Pavelow or Hawk -Pavelow or Hawk 

-12 Security Elem. (Black) -03 Security Elem (Black) 
• 

-Empty Hawk -Empty Hawk 

-Empty Hawk -Empty Hawk 
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"BLOOD CHIT" 

1. Brother- Sister. I was an engineer in Mecca, the home of 

God, then I came to Iran. I was in Ahwaz when the Iraqis attacked. 

BARABAR - KHAHAR. MAN MOHANDESE KIIANEHE KHODA DAR 

MACCA BODAM. BE IRAN AMADAM. DAR VAKTI KE IRAQIAN 

TAARUZ KARDAND HAN DAR AIIVAZ BODAM. 

2. A man took money from me to take me out of t~e country, 

but be brought me to Tel:)ran. He deceived me. Now I am 

alone without a place and food. 

YEK MARD AZ MAN POOL GEREFT KE MARA KHAREJ KONAD VALI 

OU MARA GOOL ZAD VA BE TEHRAN AVORD. HALA TANHA VA 

BE DONE JA VA GAZA HASTAM. 

3. I have a wife, 5 kids, an old mother and father. They 

are waiting for me. You may have kids, you have father· and 

mother and you know what I feel. 

MAN ZAN, PANJ BAHCHE, MADAR VA PEDAR-E-PEER DARAM. 

ANHA MONTAZERE MAN HASTAND. SHOMA HAM BAHCHE- MADAR 

VA PEDAR DAREED VA MIDANEED HALLE MARA. 

4. You Iranians and Moslems are famous for hospitality. 

For the sake of God, help me. I need your help. 

SHOMA IRANI HA VA MOSALMAN HA BE MEHMAN MAVAZI 

MAAROOF HASTEED. BE KHATERE KHODA BE MAN KOMAK 

KONEED~ MAN KOMAK MIKHAM. 

HELP KOMAR 

~gMj ki~ BiYA SNJA 

DONT MOVE TA KAN NA KHOR 

• 



> 

,, GET DOI'7N BE KI!AB 

SIT DOWN BENESIIEE 

STAND UP BOLAND SHOW 

PUT DOWN BEGZAR ZAMIN 

OPEN BAZ KON 

CLOSE BASTE 

RIFLE TO FANG 

PISTOL HAFT EAR 

' KNIFE CHAGHO· .. 

AMMUNITION FE SHANG 

HAND GRENADE NARENJAK 

MACHINE GUN MOSALSAL 

WE ARE BROTHERS MA BARADAR HAS TEAM 

IMAM 

WHERE AM I 

WHICH \vAY IS 

NORTH 

SOUTH 

WEST 

EAST 

ROAD 

TRAIN 

BUS 

TAXI 

BICYCLE 

TRUCK 

-

EMAM 

MAN KOJA HASTAM 

RAHE ---
SHOMAL 

JONOB 

GHARB 

SHARGH 

RAH 

GHATAR 

AUTOBOS 

TAXI 

DOCHARKHE 

MO'!'OC!:AKLE'%' 

KAMYUN 

KOJAST 

~ J 
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iBP .~~]Wt '-·· ·- -HATER AB ,_,_I 

BREAD NAN . I (; 
u 

CLOTHES LEBAS (/""(.,.) 

BLANKET· PATO .;f.J 
:v f / 

SHOES KAFSH .. ;.) 

0 
SOCKS JORAB ·~re :;:;;- . 
HAT KOLAH ,u/ 

-:::;;. 
COAT, COAT ,~, 

PANTS SHALVAR ,I,J.!Y 
7 I 

OVERCOAT PALTO .;!G 
7 , 

• 

-
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DEPARTMENT OF THE ARMY 
US ARMY OPERATIONAL GROUP 

US ARMY INTELLIGENCE AND SECURITY COMMAND 

FORT GEORGE G. MEADE, MARYLAND 20755 · · ·--· 

IAGPC-OP 23 May 1980 

SU.BJECT:. FISCAL/Man Hour Expenditures (U) 

GASIIalaiDIW ED 12356 
~· ll A..~, 'IZ 

Special Operations Division 
RooD) 2C840 ~ · 

• IIIRJM D.IY 0 P 0 fV Me.(_ 

·. ATilt: LTC~ 
·Washington, DC 20310 

0 B.l!!lJinl 1D CD N Ftf> 

n• ~API? ...... _~ 
1. (U} Reference phonecon between LTC d LTC 20 May 80, 

SAB. . 

reference, the following i 
incurred duri the · 

SUB TOTAL 

b. O&MA 

' c. 

(11 Travel, Lodging Per Diem 
Expenses (Europe} 

C21 CONUS Travel/Per Diem 

SUB TOTAL 

Total Expenditures 

$15,000 
2,825 
1,750 
1,700 
5,990 
2,000 

. . . 2~500 

$5,000 
9~000 

• 

$31,765 

. $14jQQQ 

. $45,765 

• 

! .. .. 
·:.~;.·· .· .. ·: ··:·;:~~j 

_;;. ::.-.:: --· .. 

.. ···-i 
i , ...... 

. •,i 

j 
• 

-.: .. 
-~ ! . 

.-•• :: •1'! .. 
·---·---.- ...... 

' 

f&) 
d. 

fact 

! 
. ' 
·i 

- ~ 
the above, additional expiiiliiinditu s are required due to the 

are continuing in CONUS. is being considered for . . ··~ ~r 
-~ .. ,· :·jt~ .... 

~~-. '.' 

. .;.._:;. .. 
... ~~--- -~ ... ~,. '; ·. 
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IAGPC-OP 
SUBJECT: FISCAL/Man Hour Expenditures (U) 

23 May 1980 

Estimated expense for the remainder o 

The following is a breakout of the total manhours committed exclusive
the coordination, control, and tasking of c .. a. 

b. HQ 

HQ INSCOM (ADCSOPS) (Approx. 5 persons) 50 

.. 

:, ( 1) Operations Section~- ( 8 persons) 
(2} Collection Requirements Section (3 persons) 

321 
191 

SUB TOTAL (11 persons) 

(1) Command/Operations (2 persons) 
(21 Case Officers (4 persons) 

SUB TOTAL (6 persons) 

d. Total Manhours (22 persons) 

FOR THE COMMANDER: 

Furnished:~ 

2 

376 
. 1256 

Operations Officer 

512 

• 

NRIENRAL .. 

·~· 

.! 
-., 

I 
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1UISG NO : e 123 
UTGI 23I655Z MAY Se 
HI:· I SOW/A-2 
TO: JTF/J-2 

tCltc:S&8RBT 

SUBJECI': INTELLIGENCE SUPPORT· 
REFERENcE: YOUR MSG/ DTG 221527Z MAY 80 <SA!E SUBJECT> 

\ 

~~. THE BEST ESTIMATE OF INTELLIGENCE MAN HOURS EXPENDED IN SUPPORT lf'1oF THE MISSION ARE AS FOLLOWS: ·· · . 
A. 7 NOV 79 TO DEPLOYMENT DATEa 3.61Ul •. S <INCLUDES 

JTF.MISSION INTELLIGENCE SUPPORT A 
E. DEPLOYMENT DATE TO 30 APR Bfla 1211JS HO s • 

• ALL FIGURES INCLUDE ESTIMATE OF INTELLIG~NC£ PERSONNEL 
wHO WERE INVOLVED. . 

RVw 23 MAY 0E 
BT 

1-VNNN & 
22-44). > &,IC75-

' . 

. ·._ ...... _ . 
. ; ; 

. •·. 
' ' 

. -~. . 
·c..·' .. 

. . ! . ~ ..• ; 

J •• ·:· ••• •• 

·· .. · . 

.. 
• ·.';"< . .. ·-~ .. 

--~: ··: 

. _~.. . ~'~, . 
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.G 
TO 

JCS 
Pentagon 
ATTN: LTC 

Support 

USAINSCOM 
CMT 1 

f/7829 

1. Per your request, the following data pertaining to subject is provided: 

a. 129 intelligence reports were prepared and disse~inated to your organization 
during the .Period 23 Nov 79 to 23 May 80. Approximately 1032 manhours were elpended 
in data acquisition, transcription/assembly, and preliminary analysis of thesereports 

' 
b. Courier distribution of the finished intelligence reports is estimated at 104 

manhours. • 

c. General intelligence analysis, assembly of operational data., analyst-analyst 
meetings, and other operational planning activities are estimated at 160 manhours, 

d. Total estimated manhour expenditure by this activity in support of your r~uir' 
ments is 1296 manhours. 

2. Other fiscal expenditures are estimated as follows: 

a. 129 cassette tapes = $225•'l5. 

b. Incidental technical equipment = $4.96. 

c. Facilities rental = $153.61. 
• 

d. Mileage reimbursement for mission essential POV travel = $310.00. 

e. Total monetary expenditure is. estimated at $694,32. ::;:· 

3. INSCOM Action Officer is LTC 
CIV:(301)677-7829/2769. 

IAFM-OPS-HU-SA, AVN:923-7829/2769, 
. .... t. 
···; __ -_-=._ .. 

· ... _. 
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TO: 
CJCS 

rlJ,'"'J~CT· ....... . . 
C' ft'"c ·-::~r-10"' u--·-·· ,t,.,. ·.I •• 

ESP 

Bli vet Drop Concept (251 (v) 

t.CTI0:1 

X 

fl EtJf..rl itS "'-., 

l. ~ The. attach.ed concepts were ~oped in response to verbal 
instructions. · 

'fuL 
2. ~ Three options are out}ined. They are as follows: 

- 2 Night Option 

- 3 Night Option 

4 Night Option 

• 

. I 

'. 
28 March 80 

• 
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ftli>" 6 B C: !!!! 

WORKING.PAPER 
(Destroy when no longer needed) 

I. SUBJECT: Blivet Drop Concept. 

II. PURPOSE: To address the blivet drop concept. 

III. MAJOR POINTS: 

A. The helos must be refueled at some point along the 

ingress route. .• 
B. Blivet drop specifics: 

- The blivets are 500 gal collapsable fuel bladders of which 

approximately 450 gal can be pumped into the helicopters. 
......... . 

- If Delta and attachments were transported aboard helicopters 
• 

from the carrier to a HLZ, a minimum of six helicopters 

would be required. 

- A minimum of 28 blivets are required to refuel the helos 

at the selected refuel site. 

- Six MC-l30s can deliver 30 blivets, 3 M-274 (mules) 

and associated pumps. 

C. Operational Concepts 

OPTION 1: 

Delta is prepositioned on the carrier with helicopter crews. 

- First night. 6 MC-130s insert 30 blivets and a four 

man (approx) refuel party by parachute at a remote refuel 

site. The refuel party will consist of Delta personnel 

so as not to overload the helos during the flight to 

Tehran. The refuel party will position the blivets, 



check the pumps and 'camoufiagi;J the equipment. If the 
~ . l 

refuel party reports breakage, the operation will be 

delayed one night and an additional paradrop conducted 

the next night to replace the required items. 

- 'second night. If there are no problems, 6 he los with 
., 1 

'Delta onboard will fly to the refuel site and conduct 

refueling operation. The refuel party will depart on 
• - ....... . .....,..a:. 

the helos with the Delta force. • • 
- Due to the decreasing hours of darkness, the helos will 

not be able to fly all the way to the original HLZ/hideout. 

The helos will stop at a new HLZ/hideout located approximately 

1-1 l/2 hours from ~e original HLZ. The helos and Delta 

will hideout at this/location until 1930 hrs. The helos 
I 

will then fly to the original HLZ arriving at approximately 

2100 hours. The belta for~ will be met by trucks ab this 
. .. . 

location and proceed immediately into Tehran to conduct the 

rescue. Extraction will be as originally planned at 

· Manzariyeh. 

"'OP.~ION 2; f 

Delta is prepositioned on carrier. 

- MC-130s prepositioned at 

- 1st Night - 6 MC-130s and C-130 (AWACS) deliver by 

parachute 35 fuel blivets and a refueling team (4-6 man) 

into a designated remote LZ along helicopter ingress 

2 

-'!UP hCMl' 



, 
' '\ .. . • •r 

A 

A 

route. Team recovers, inspects, positions, and -) camouflages blivets and equipment. Status report rendered. 

- 2nd Night. If required, MC-130s deliver replacement 

blivets and equipment prior to helicopter arrival. Six 

1. helicopters with Delta aboard launch from carrier and 

proceed to refueling site~ Helicopters refuel, recover 

refueling party and proceed to hide site. 

~d Night. Heiicopt.ers depart hide site, deliver Delta 

to drop site and then proceed to a temporary hide site. 

Delta to a holding area; conducts 

reconnaissance •. Delta moves into position and assaults 

compound. "Delta extracted from compound and stadium by 
. .. , .. . 

- ·• ~... -~-----·--·-·· .•. 

helicopter and evacuated Manzariyeh air field. Manzariy~ 
. ... • J . • . ..:!1 

evacuation would be as originally planned. 

OPTION 3: • 

- Prepositioning same as Option 2 above. 

First Night. Same as Option 2 above. 

Same as Option 2 above. 

- 3rd Night. Helicopters depart initial hide site, proceed 

to Delta drop off point and then enter a new hide site. 
-' Delta 

~ .. - ... """ ... -
to .!~Qoua.•. Conducts 

coordination with in-country assets and prepares for leaders 

recon. 

3 



'·· "' ~ I •. 

'' 
1: 

- 4th Night. Delta moves from hide site and assaults 

compound as envisioned in current plan. Compound 

~-- extraction and M~;;zariyeh1f evacuation would also be 
' 

as originally planned. 

.. 

• 

4 
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JCS/J-3 ~P s-=pE~ 

tiBJECT: 

• -. -- C-130 Flight Across 

"":!1"0- _, •• r• • ~·IJ 

EP;!f!KI . . 
~~ The attached message ~equests 
:C-130 to fly a survey route across 

AWO':OVAI. 

X 

" . !Jib--Full requirements 
.1 ti tudes r etc. have been 
OTFE. 

for mission to incl~e 
passed _t-elephonical!y to 

ACTIO I 
DTHEII 

x· 

I 

at 

• (0) Request signature on attached messAge. SOD will deliver to sso 
rivacy Communication Office upon approval • 

• 

CTION OFRCER INFORUAnDN/COOR011'4ATIDN/APPRDVAL 
OliiCE 

J. , 

111 CIIF 

VCOPII 

COPI 
.. ····. --~~? 

. :; 
4 March 80 
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JOINT MESSAGEFORM 

.... 
TIM I: 

FROM: JCS 

TO: SSO USEUCOM 

rt::!::e:::t:::E:::C::JC::t:::L- N 0 F 0 R N EYES 0 N L. Y 

PERSONAL FOR RADM PACKER, EUCOM/J3 FROM L.TGEN SHUTLER, JCS/J3 ----
SUBJ: CONFIRMATION OF REQUEST FOR ROUTE ACROSS iTS} 

" REF: TEL.ECON BETWEEN RADM PACKER AND L.TGEN SHUTLER 

1. {TS} REFERENCE TELEPHONE CONVERSATION WAS TO ASCERTAIN 

AVAILABILITY OF MC-130 AIRCRAFT TO FL.Y A PRESCRIBED ROUTE FROM 

I 

2· {TS} REQUEST ONE MC-130 BE TASKED TO FL.Y FROM VIA 

NORMAL AIRWAYS TO 
• • -<..~~ u~ • -~-~ ~ 

PROPOSE THAT, IF POSSIBLE 
- ~ - .. 

-
WITHIN NORMAL CLEARANCE PROCEDURES, AUTHO~ITY BE REQUESTED FOR THE 

FLIGHT TO DEVIATE FROM STANDARD AIRWAYS TO ~ONDUCT LOW LEVEL 

TRAINING DURING THE RETURN FLIGHT· FULL. PARTICULARS, OBJECTIVES, 

ROUTING AND OTHER RELATED INFORMATION HAVE BEEN PASSED TO 

OF SOTFE/J3. 

REVW 25 MAR DO 

DELIVER DURING NORMAL. DUTY HOURS 

DISTR: 

DRAFTER TYPED NAME. TITLE. OFFICE SYMBOL.. PHONE a 

DD FORM 
1 JUl. 73 173 IOCR! '.Q-u.S.G.I".O. 1979·291•111· 



FROM: JCS 

TO: sso USEUCOM 

T A P !i E E R E: 1- NOFORN EYES ONLY 

PERSONAL FOR RADM PACKER, EUCOM/J3 FROM L TGEN SHUTLE_R, JCS/J3 

SUBJ: CONFIRMATION OF REQUEST FOR ROUTE ACROSS ~~~ 
;,...;--··-· 

REF: TELECON BETWEEN "RADM PACKER AND LTGEN SHUTLER 

1· ~ REFERENCE TELEPHONE ~~NVE~SATION W-~~ -~SCERTAIN 
AVAILABILITY OF MC-130 AIRCRAFT TO FLY A PRESCRIBED ROUTE FROM 

TO 

REQUEST ONE MC-130 BE TASKED TO FLY .FROM 

FULL 

PARTICULARS, OBJECTIVES, ROUTING AND OTHER RELATED INFORMATION 

HAVE BEEN PASSED T SOTFE/J3. 

DELIVER DURING NORMAL DUTY HOURS. 

A 

·I 

DO FORM 173 IOCR! 1lU.S.G.P.O. 117t·UI•I18 
1 JUL 73 

r 



~ :r- ,,. 
' ~E€!1':E!'f;'NelHS 
~ROM SECSTATE WASHINGTON DC 

--

TO 

PERSONAL FOR 

SU~-130 USE 

1.~TO FACILITATE SHIFT FROM F FLEET SUPPORT 

OPERATIONS, AS AGREED DURING RECENT NEGOTIATIONS ON ACCESS, 

AND TO CONDUCT TRAINING EXERCISES WITH AND SUPPORT OF TF-70, 

F.~1BASSY IS REQUESTED TO FORMALLY APPROACH GOVERNMENT OF 

FOR USE OF 26 APRIL. THIS ACTIVITY IS OF AN 

URGENT NATURE AND MUST BE CONDUCTED DURING THE PERIOD 

SPE~ IN ORDER TO ~1ESH WITH TF 70 CHAtlGEOVEl(-58HEDULE. 

2. ~ SEA SURVEILLANCE TRAIUING EXERCISES/SUPPOR; MISSIONS 

110ULD BEGIN ABOUT 18 APRIL. APPROXHIATE SCHEDULE IS FOR ONE 

MC-130 TO ARRIVE FRO~! 18 APRIL, THO MC-130S 

MISSIONS FROM 

20 APRIL AND THREE C-130S/ONE MC-130 FROM 

IN ADDITION, \JE UOULD EXPECT TO OPERATE C-130 

PROVIDING SUPPLY SUPPORT FOR THESE ACTIVITIES 

ON 18, 22 AND 24 APRIL, AND ONE OR THO C-141 SUPPORT MISSIONS FROM 

ON 24 APRIL. HE ANTICIPATE NO !·lORE THAN EIGHT AIRCRAFT ON 

THE GROUND AT ANY ONE TIME. THIS EXERCISE IS PLANNED AT THIS 

TIME TO LAST ONLY A FEii DAYS. A TOTAL OF APPROXHIATELY 100-125 

PERSONNEL \WULD BE INVOLVED IN THE EXERCISE, AND THEY WILL BE 

PREPARED TO PROVIDE THEIR OliN FOOD AND BILLETING. 

3. (S) FUEL REQUIREI1ENTS (JET A-1) FOR THE AIRCRAFT WILL BE 

A TOTAL OF 175,000 U.S. GALLONS. COMPEilSATIO!l FOR FUEL WILL BE 

PROVIDED BY AF FOml 15 \iHICH CAN BE PROCESSED THROUGH THE DAO. 

SB@!tLP/flQQM 25B21 

..... 



• ·'!:"' CCNFID!N I IAI:• • ..ftE! ii ET,'NOOIS 

~R PURPOSE OF THIS OPERATION ~E DESIRE BLANKET DIPLm!ATIC 

CLEARANCE FOR OPERATIONS AT 8-26 APRIL WITHOUT DIPLOMATIC 

NOTES SUBMITTED AS PRESEHTLY REQUIRED ON EACH AIRCRAFT IN ADVAtlCE. 

HOHEVER, FLIGHT DATA FOR INDIVIDAUL AIRCRAFT OPERATIONS \JILL BE 

BY ICAO FLIGHT PLANS. 

PLUS TWO, IHLL BE IN 

COUHTRY MISSION COORDINATOR. THEY IHLL ARRIVE ON 15 OR 16 

APRI~D CONTACT EMBASSY,PERSONNEL PRIOR TO TRAVEL TO 

6. ~) REQUEST YOU APPROACH GOVERN~!ENT AT HIGHEST LEVEL AND 

OBTAIN APPROVAL AS SOON AS PRACTICAL BUT NOT LATER THAN APRIL 16. 

ABOVE INFORl'!ATION CAN BE RELEASED ON A CLOSE HOLD BASIS AS NECESSARY 

TO SECURE APPROVAL. 

DECL 14 APR 86 

crscnnm r " 
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DTjD2~I~~~z ~r~ ~~ 

F~i : J7.~ 

TO: J~S/ RC 

I ·' 

L 

. . SU~J: JTF SITGEP hO liAS 0F 2. iu~'ZI 1 f!'Jt. ~TF FCRCE ARRIV~LS ARE :,: FOLLOi''' 1 ./ 
r:;=' -:: A, ·JTF STAFF AND SLJP~ORT r-:;;.:;•,;;.:EL h: Te.IALI A~RI 

~ ·.·· - 2~~S:::'2Z APfl 
-• :.~LO FJRC~S l.ND CA~;::r:~~ LJ!,J~~,.; . .-:-::~:..-P 
{"3 "E"SO'"'-LJ An"l\'n .~ .. -·--··- · • 1"1-o ,..::n· t"' .:;~ ~~ .• ;:. :u, _... -- - -; ... - ,.,,,,. •• ,·i I'-

.:..~·-:Jl.,.~• 
' r··· '"'' 1"' A"" I"""------ ·· ~.... ,._ ...... - ..=-t. · ... v-~~. ;,.,..,. 
.- 2f'fl8!~Zh~ -:>.:, 
~ TANY.EE3 ar":!V':c -2~!~2~/H!CZ. 

,--l!!r2'"'JTF FORCES NOW N! ST~-:"10;;: 

, A. JTF STI.FF Ai~ -. 

E. THREE MC•l31JS A':'~ .• 
c. EIGHT HELOS AN!l ·' 0~5 0!! t-! I:; I TZ 

E [,. THnEE KC ! .. ' -- T:.NKEnS ,~-... 

B 

C' F'UUfl KC•!35 T ;:.:~~~i~S . --· • 

(U)3. OPERATION PREPAi'ATIC:'!;;; :':'""ii"':;~r.;~ ~~--I~?'L-.7~:;1LY. 

f!i"1: ~~Y~T;:;.;;; w.··.,- o<C::. ::-::oo:r.I::;~::,G 
.NOI~~ P::r.l,..":':. .~E>~ !>.:;~::J~I~~~T 
POiiER IS TRANS"ITTE!J TC Tfll~ ~0C!"'I;;:: 
THESE BURST- ARE: D l:iRUPT IV:: ~r SECL:~E '.'01 Ct: 
AND DATA.COMHUNI CAT I ON;>, A:c I~ T .. :;c.:_ HAS 

. BEEN REQUESltD FRO~ YOU:" H.o. r, 1.LL CIRCIJIT~ UP A-" THIS 

@ . 
' 

Y.XXXXVOLUTI.'1Y t..ORREC-IC11• "tr~ l.PCt:EW''' "S'.' CHAilt::E 70 hEA~ 53 
PERSONNEL I HI 63 PE:Rs-:w:::..:.. \'I"..: c;.. ?::RSOI-'~!:i... 
tiT 

MESSAG~ ~3 .RECEIVE~. 

·.·.· 

. -·· -

: . ~ . 

. ' ;• 

; .• . 
. . . ::.--·. ·.' . -.. ::-
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''".lORin 

_/'rMI JTF r-;r•·rr· (; • " '" !PIT''A,'.t· 

-~: .JTF .. ' ~ :::-t.JT 
C. Jr- , .. ) 

- c.:~"l--
Sc·cJ: •. ~L(. - . . ~-~~ ... ;, I.,.-·'-
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,fE: /)ml,;J[CT•Wc . .:. - . · ACTION TO , .. ~ REOLI:::::::;c>ECIIT teN p~<sr""" OtfS 
RCACTI.ON rr nAT! ON • 
AR£ ttT KC• 
THEY ECTtD OVEn 
Aft ,_i~HI!Lt r.r 
A. ATTD1P~T:OIIILL 
e. tsCORT us. JGRCE rr :C OUT 

IJS tl:O y iiiTH 

I QITERS C/.t:I'OT 
THEY tNCt.CE ,THf:~~ttiT;If'Y CIJR 

BT 
ICC27 

.. ;.···. 
! •.• · .... ·.·. 

· . 
... :· ·.~ . ~-· ·~· · . 

. : ·...; ..... ·;· • : l. . 
. ·' 



... '-- ' .. 
• • 1 • • I ' 

1 -, 
i 

·; :~::·:·.· -~; - . 

( 

.-r. ... . .... ~ 
: .. 

---
·: ····•··.--

( 



ss~· e~41! 

OTG Zlt;;ocz &PR c" 
FH JTF 
roa JC$ I RC 

k~ 
J •• 

~l:~Jf.CT: JTF ~ITP.EP t-10 2 I 4~ OF 2111!~~;.() 
1.· JTF FORCE A!'IRIVAl.S ARE AS FOLLOWS• 

-·· . --·-·--- --- ~----·---·-

@£"_~1~~1~ . 
/ \J_); 
.\ n (___ 
~-· \ 

A. THREE EC•IJO ARRI'ILO,.Zi:>21WJ<:. 2i:i203:lZ. AM\ 2t12110Z. 

;.. t;;o MC !'3:S ARRI'I£:0 2!!21ilr.Z ,;NO Zliil4~Z • 

• :• THt.:E:E C•l41S II/DELTA fORCES AR!HVEO .. i::l<i53SZ. 
~N~ 211-ISCZ. , 
r. lHiiU: KC•llS:S ARRIVED- 211!".17l. 211523Z •. &HI) 

21iiii39Z. 

2Uii33Z 

/·----~· JTF F<lRCi:S NOli tiN STI. TIONa 

A. JTF STJ.ff AT-

-l:. 
E. Tt-!Rtt KC•lJaS AT .. 

t. hiO' MC•l.30S ,._. 01£ TO ~OV£ TO~ 22 APR. 

t.. THREt EC•l30'S AT-UIITIL 22 APR. 

E •. !'I CHT HEl.OS Ut'l) CREWS ON IH HI TZ 

F' • .)I'IC ~·133S AT., 

c. rcuq r.c·13Ss ,,. 

(u) 3. CO!'.MUNICATIONS• TH~ SHF' SYSTC:H TO F'T DETRICK IIIAS Oh\.Y t.PPROA 5I' 
PERCENT US&ELE O!miNC THE PAST ?4 H~URS. IMMEDIATE IHPROVEKENT IS 
Rf.QUIF.ED Tl.) INSURE A POSill ~£ COIUlAijD• CIINTROL AND CO!iliUNICAHONS 
~INK IIITJI llo\SMIHGTON. 
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SS~J 01 CI 
OiG 2223557 APR 
F~: JTF MAJN: 
T~: USS Nl111 

SUEJ:. TACAIR ~AP SUPPCRT !Sl 

~,fifl 
RO:F 1~~}'!) USS NIMITZ 221425? APR ~~ . 
R~r ~ CIN~~AC ~~~J -i~C~IR ~,\P .SU?:RuT J-81'(U) 
I • M1 Ri:F 1 N'l .. HT UN~ "c.r \J;;.LI Nu SL'!'P Cr. T 
R~OUCSi fOR AIR ~~? SU?P~RT, A X~·i35 
iiR REFUELABL~ TANKER (.~rl REFUEL~D SY T~C l2l 
K::l35A A I RCRAFT CAN PROVIDE A FO!Jil ( 4 l 
HOUR LOITER PER I OLI OV~R 2·12<:-~J 53E OFFLC~idNG 
~~K L6S. REF z· LIST li~J·23:J2 &5 
T ;1[ "'OST CR IT II .. AL T Jf:E PEP I Ou. ~NY POSIT I ON 
';0iHrl OF THE ARCP HO::Arl iME ENLI Ci' THE LOITER 
i' ~'ll CD iiOULii REDJCE OfFL ~iiD/LO.Ji .:R. 
THIS SUPPORT· PLUS ?REVICUS JT~-· SSI TAS lNG 
UTILIZES ALL TAN~ER ASS~TS AT · 
ANi) OOES NOT ALLOii i"CR MECHt.N · 
F'A It-~~· ·. 
2@~ f'YI: FOUR iC•l35' 'ili..L TRANSI~:T YOUR 
~tt~A t:NROUTt TV ~R\.? -lT Z3~~N 523'3E. 

FOR C•13J RO:FJ.:LIN.i 5UP?~RT. ToO f.C•135'S WILL 
BE ON STATION.2215·2315Z WITH TftO.MCRE _ 

· 2315·011!23. AIR RE.FUELINu FRO:OUENC.i' IS 321.6 SE<.Uik. 
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i·1SG #72 
DTG 22202~Z APR SO 

°FM: JCS/:1CS 
~TO: SITE ALPHA/J2 
u..INFO: SFOD/S2 

1 SO~I/A2 
(/) 

~T 0 P S E C R E T 
.....J 

USUBJEXT: THP.EA I REV IE\~ 
SI.TE ALPHA/J2 PASS TO C0t1JTF 

0
1. ·THIS ~·lESSAGi:: CONTAINS COPY Or MEt10 PROVIDED TO CJCS 011 22 AP:t 83. 

UJ 
-2. THE FOLLO~liNG COMPRISES THE JTF J-2 ASSESSt1ENT OF 
u..THE THREAT TO RICE BOWL POSED BY SOVIET, IRANIAN, AND 

. ;;;oTHER MIDEAST NATIOtJs• RECONNAISSANCE AND SURVZILLANCE 
VlCAPAPBILITIES. THE ASSESSMENT IS DIVIDED BY COUNTRY AND 
~COLLECTION MEANS • 
...! 

SOVIET CAPABILITIES. 
A. PHOTO 

1. SATELLITE P c -
~ 
; 

c 

.F 

.; 
;: 



' IRANIAN DETECTION/SURVEILLANCE CAPABILITIES. 
A. IRANIAN PHOTO RECONNAISSANCE: IRAN HAS A 

LIMITED CAPABILITY TO PHOTOGRAPH OR VISUALLY RECONOITE::t 
US' NAVAL UNITS OPERATING IN THE PERSIAN GULF OR NOR'rHE?lN 
ARABIAN SEA UTILIZING P-3 AIRCRAFT. ADDITIONALLY, IRANIAN 

c:F-4S AND C-132lS HAVE SOME VISUAL RECON .CAPACITY. ioJE: 3ELIEV:O: 
':THAT A NY TH2EAT TO SECURITY OF" RICE 30\oiL FflOM ·A NY Or THZ.S::: 
w...PLATFO::tMS IS NEGLIGIBLE. 
en 3 • AURAL DETECTION: ~JE BELIEVE THAT THZ G2ZA1EST 
cnDANGE::t OF DETECTION FOR BOTH THt:: HELICOPTZ::l ArW fo'I:G::D-:.Jii'l3 
<t:ELEi·~ENTS OPE::tATING Hl IRANIAN AIRSPACE 0~1 ~-liGHT #1 IS 
....JPOSED 3Y GENDARMEiUE POSTS. THESZ POSTS (USUALLY COiiSISTH:G 
uoF 6-10 MEN) ARE SCATTE::lED THROUGHOUT THE COUNnY AL0~·1G 

t·lAJOR LIHES OF' COMMUNICATION. tHSSION PLAN!HNG HAS TAKE!l 
THEIR LOCATIONS INTO ACCOUNT AND FLIGHT ROUTES ARZ DESIG!.JED 
ALL KNOWN P~O~S~T.=;S:..!.·-----------

TO AVOI.::i 

1 

0 
w 

u. 

til 
'Ul 

. ....J 

.u 

1 
.../ 

TECTION: DESPITE FLIGHT ROUTES ~JHICH AVOID 
. , THE POSSIBILITY EXISTS THAT AIRCRAFT 

°COULD BE SEEN SY MOTORISTS OR NOMADS. THE LATTER, LACKH13 
~COMMUNICATIONS, CAN BE DISCOUNTED AS A WARNING SOURCE. 
u.CRITICAL AREAS FOR VISUAL DETECTION ARE THE GULF COASTAL 
,-;;REG IO ~I, THE REFUEL! t!G SITE, A NO THE TRA NSF'ER PO !NT/HELD 
cnHIDE AREA. ~JE ASSESS THE POSSI3ILITY OF' DETECT!Otl AT 
<t:At.JY OF THESE LOCATIONS AS LO\•J-i10DERA'fE. ~JHETHER A TRUC;( 

IVER !·JOULD 30THER TO ::lEPORT SIGHTI!!G A IRCRAF"T-. 
TO SOME OFFICIAL t::riTITY OF' THE ~ 

R03LEMATICAL. . 
D. SAC PE:NETRATION ANALYSIS OF SEVERAL GENERIC LOl-l LZVZL 

:?OUTES INDICATED LOW PR03A3ILITY OF' DEECTION/IilTERCEPTIOi: 
0 0t-J ALL THE It·J3UUtJD LEGS AND Ur1LY A SLIGHTY HIGHLY PUSS!5LIC:.' 
:::or Ji::TECT!ON/!NlERCZPt!UrJ Uri lHE <!:GRESS ?.UUtES. SAC 
w...TEMl P::!E:PARC:D STUDY FOR t·1Cl30 AT :;,Cl:J F':::ZT, A11D STATZD 
;;;P:103A3ILITIES ~/UULD INC:=1EASE IF" C141 U?E::1ATING AT HIGHE:: ALTITUDZS 
'.ll(l ,:;,GJ-2,::mo F"EET) \·lAS USED. ltu;Ji!:VE:-:: IriZ ??.U3A3ILiiES \!UULJ SliLL 
<1:3:!: Oil TH: LO~J C::iiD Or THZ SP!:CBUi'l Ir RUUIZ PLA1Jt:ING TOOL A0VAI:T.c,G..:: 
-~OF" AVAILA3LZ TZ:1RAI!·! Alit a:rz:.;s=: r!ZT:.JORK ~·1.45 ;·JOT O~.J HISH/.~~T~v·.: 
._.ALZ~T PO S7U2E. 

4. i1:::VE~J OF" It·!COUilEY TACTICAL ?HJ;S:ZS IS UI!D::::::: P~.!:?.~.2!o~TIO:: \JILL 
':lARD U?O :! CO ~lPL.:T IOn. 
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I. COlONEL.___~USAf lilll DEPART '-ONioS ell lPilll rc,,; 
ALPHA VIA RA~· AS IN Hili l'oJ~S£:OSJ:ONI 
HA~IC TAPES tCNTAININC VO ~ .• JO AIR COM~~ICATIQNSJ A 
lAPt RttORnf:RJ AtlO COI!HimiCA1'1C:4S CII\CUITS CA!WS R£QU£STE:D SY 
YOUR srrr. 
~:. HI~ llJNERARYI 

Nhi:N 

ETC DOvti\ • Z3ilSilllZ 

ET .1. P.UISTEIN • Z31331lZ 
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~ECREi 2 

HELMINERON SIXTEE~ 
US!{C 

~:.::;J: Inventory and custody of specie! ission items. 
(.'·;:!.: (1) Serial numhers of i terns " . through "x." 
1. Inventory of subject items 1 follo>~s: 

.:1.· pilot•s oxygen masks ............. 8 
t... ~lct~lng bag straps ...•••••••..•• 44 
c. a~o pouch (old style) •••..•..... 19 
d. canteen covers ...........•.. : .•.. SD 
e. canteen (plastic) ••...••.•..••••. SO 
f. cartridge belts ••....••.••.••.••• 40 
S· first aid pa~ks ..•..••.•••••••••• 41 
h. belt suspenders .................... 40 
i. aviati1on body armor ..•••••••• ~$ . .;l1 
j. ponchos .•..••••••.•..•••••.••.... 40 
k. poncho 1 iners •••••••••••••••• ,lt .11' 
1. aviation gas masks •.••••••••••••• 65 
m. watch caps (wool knit) •••••••• ~ •• 40 
n. sleeping bags .•••••••••••••••• ~~ 
o. scarf material .. ~ ...•••••••••.••• ) 
p. c~pass (magnetic) ..•••••••••.••• 40 
q. S'.'RS aviation survi\tal vests ••••. 40 
r. rations,"C" TYP£ ••••••.•.•• ~ ••••• 119 
s. \·;ater .cans (5 ga'l, plastic) •••.••• 14 
t. 1-116Al rifles ••.•••••••••••••••••• 40 

.u. Caliber .38 pistols .••••••••••• :.40 
v. Caliber .50 MG,M2 •.•••••••••••••• 16 
w. Pyrotechnic pistof MK8 ••••••••••• 20 
x. Night visioa goggles ••••••••••••• zo 
y. flight jackets,nomex •••••• ~ •••••• 39 
z. thermal underwear (bottoms) •••••• 41 

thermal underwear (tops) ••••••••• 38 aa. 
bb. desert boots •••••.•.••••••••••••• 35 

·cc. canteen cups ••••••••••••••••••••• ~ 
dd. duffelbags ••••••••••••••••••••••• ~ 
ee. camouflage nettfftg •• ; •••••••••••• 
ff. nettin.J. support braces ••••• ······= 

(3 short; 10 reg; 14 long) 

'(bolt of material) 

(sP.rial numbers attached) 
(serial numbers attached) 
(serial numbers attached) 
(serial numbers attacned) 
(serial numbers attached) 
(16 small; 17 med; 6 large) 
(21 large; 20 medium) . 
(19 large; 19 medium) · 
(1-70;1-7\0;3-BD;l-SE;S-8~;3-90; 
7-9\0;4-101;0;3-110; 1-11~;3-ll"E; 
1-120;21~) . 

K ll. m1t.. ~..c.v.~ . • • 80 ! 
LL. mu. tttlloJIIMCJ... 'Z. "lu ~ 

gg. Jj~ lt.t· fl.::m:~(:'ic'i">) • .. • • • • • •..A. ~-
hh • c A..,ftnl • ~ nu •. ..t:'!=. •••••••• • J.i. -
ii. C.fiL,,Ifll,Jt! HIL)'Oii[~ ••••• •••• 'II .;.. 

~- 1~~:7;;:~/~:C: ~:;:.1 o~· ~~~;d ·U;;· ~MIT;·(CV-68) and secured 1n storage 
area 5-138-2Q. Access to this space is restricted to five officers. The 
following officer has assun~d control and custody by affixing his signature 
to this memorandum and initialing all changes or additions. · 

Lieutenant Ccmmander, USfl 

/1 ' . 



.SECREJ 
Enclosure (1) to basic memorandum on inventory and custody of special mission 
items dtd 25 JANUARY 1980. 

1. Serial numbers of Pyrotechnic Pistols (11K8): (20 count) 

E77890; 265923; 282175; 275394; El09697; 268983; 290353; . ; 276333; 
268503; 276057; El39217; 283007; 268105; E226573; 281709; 265808; 268964; 
287906; 263523; 276035 

2. Serial numbers of night vision_goggles: (20 count) 

2015C; 1985C; 1978C; 1979C; 1975C; 1992C; 1972C; .1999C; 2242C; 1974C; 1977C; 
1965C; 2264C; 1983C; 2240C; 1981C; 2026C; 1967C; (+ 29 Batteries);2000C; 2257C 

3. Serial numbers of Ml6Al Rifles: (40 count) 

747034; 643585; 638298~ 688264; 746488; 643182; 992581; 774466; 580823; 665754 
746116; 616322; 685230; 668738; 688329; 1078311; 1625732; 1093105; 1062406; 
1793826; 1624267; 1628398; 622392; 740840; 690440; 1659076; 1630348; 769924; 
778020; 1629502; 770571; 1898229; 74.5897; 778236; 689001; 1193976; 675030; 
1630554; 857857; 703802. 

4. Serial numbers of Caliber .50 MG,M2s: (16 count) 

1170273; 1170879; 1164568; 1141547; 1143410; 1169450; 1612714; 1142323;· 
458473; 1146842; 1143737; 1251051; 1169711; 1142381; 1164578; 2023125. 

5. Serial numbers of Caliber .38 pistols: (40 count) 

4013332; 4017794; 4017908; 4017489; 4017481; 4012074; 4013095; 4013384; 
4013364; 4013024; 4017499; 4013376; 4017572; 4017362; 4013437; 4013487; 
4013743; 4013930; .4017326; 4013740; 4011822; 4013594; 4013677; 4013485; 
4017793; 4013161; 4013018; 4016316; 4013117; 4017866; 4016895; 4013509; 
4013822; 4017457; 4017857; 4013449; 4012380; 4013483; 0156285; 153-57582. 

Enclosure (1) 



TF Fo1-ined mid-November 

- Mil options discussed with you on 8 Dec - ability then 
too low. 

- Since then capability has been strengthened significantly. 

~TEL - 1·luch better in all respects. (Big • •' .r I 
,: '1 

PL."!<NPlG - A sound mechanically achievable plan has been devised. 

r ~AINING - Four full scale rehearsals have been conducted in the US. 

~SQUIPMENT Night vision devices, precise navigation aids, air ::r · -- landed rapid refueling system, satellite como, silent, 
I 

. . . ' .11 
.. . ~ .. --~~~~ORT -Eight RH-53's on Nimitz; ·J 

' . - ·-·. .- "'.:. 

In sum, the Joint Chiefs agree that we have a sound 
achievable plan. 

Next, I '·d like to outline briefly the current situation 
and then follow with the plan. 

QASSRllal 1£1111 811235& 
C11111W II /z Ao.~~ 'f l 
IIYllM a. IT ppo A)H c. c. 
mm.l!5 101111 TQ fee,re t 
IYU --=~-----

Classified By: "'~l'b(; 
Declassified o 
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' 

,'t ~Hi;L!J~r ___ s 1 ~nJJ~rJ_r!..ti 
HOSTAGES 

50 at Emb 

~I 3 at FM .. . . 
L 

- Reasonably sure we know where they are. 
/ 

:Kept by 125-150 persons at least a third- armed with rifles and pis 

- Embassy is 27 acres - with fence 10 - 12 ft high. 

ar·rive 

. ··~ · .... 
- 200 + mo'ref'n:"tne. iiext--Ts-mTnutes.' 

~.: • .... }: Jij(" ~ 

;ii·~veral--hd'ilt!l:ed could be-_:xpected within 45 minutes. 

- Organized elements of the regular armed forces are not
expected during the first hour. 

. •. 
- There is a low probability that the regular armed forces 

will discover or interfere. 

2 



-· 
o~t %5.J~ :J.P_T_ :O_r:_~~:E_!<!~'!_'!_()_~~ ___ ----

r- -~~~he op~at~~woald be accomplished during a nine dpy period 
-·~r· .'(7 aays ·for warning and positioning the force and 2- days. 
- for execution and recovery). Heavy hP.licopters (ml-53s) AC 
C and t-lC-130 aircraft, KC-135 tankers, C-141 airlifters / 
G· ·-·Jne c-sf.· will be used. The helicopters wi 

~imitz. Other _air operations will be from 

- The operation in Iran takes approximately 38 hours (two 
~nights and one ·day) . 'rt is divided into three phases -
Insert'iorf; ·HOStage~·el.ease and Extraction. 

~pon T'ast ligh::; .. . · 

N_~_[ · ~=~=~:n:i)·P:~s 
111 to ~ain Military 

by 3 MC-130s~·~~~ 

!\ 
I 

A~ 
/ 

Iran. 

-<f.be ~i;._~-f!.Tt:-"~30~. egtlip.,Pec3_~SJi' PUR, wffi:.<?~.E;!_rfl~-:- \~~ _ 
- ; _.euh.!:_ld a~ :rndi"e'a~e clearance-1._()r .1:~ Ra£!S!:!:._l'1C.:_DO · _ • 

to land"'. Upon landJ.ng , ... the G'9ers WJ.i!i·secure the field 
. and prepa're for"'feception of the.two Delta MC-130s. 

These 3 A/C will soon be followed by 3 MC-130s w/fuel 
bladders. 

In the meantime, 6 RH-~3s will have departed the USS Nimitz 
to marry up with the force:fi.f:!!i\tih.n~ While atJtaJ'W', the 
helos will refuel from the MC-130 bladder birds "·and load 
the·nelta personnel. (The refuel and load evolutions 
should take approximately, 40 minutes.) 

Once refueled and loaded, the helos 
. ~rea which is-~ocated.approximately 

~ ~~e MC-130s ai!Nain WJ.ll return to 
":force 6£ 22 '"Ra:ngers anO.two friend 
con-trol and -~-~.that' the''operat" 

will fly to a hideout 
100 KM from Tehran. 

' eaving a 
--~ to maintain 

ompromised • • 

Once the helos reach the hideout 
"imd defensive positions set up~ 

~:mpleted pri~r to sunrise. 

ar~.! they will be camouflaged 
This evolution wil~ be 

,_ The fileJJ:q..force 
· to a 

• • .. 
- I • • • • - • 0 • • • . " •u 

-~ . ...; 0 . • lo- . • - • -- Whi ie at·· the warehouse, f±naL. 
ioosta•J'e· •·release phase.-... ~ ' 
-.~-,.,_ ...... _. ..... . 

will 



r 

' 

j-

/l 

s· 

JHOVed inlo Tr.•!Jr<J 
Lhe early ~~iriing 

The hostage release can be completed in less than one hour -
most will be out in 30,minutcs or less ... 

hostage release by...,ru)j;ering 
will be called in for -

of ~e hos~~ge~d Delta 
e.:,.. 

A separate fully coordinated plan will.be used to 
free l\tr. Laing en + 2 from the Foreign Ministry. 

~~~~f~~~the former hostages will be loaded on the 
s .staffed with an emeFgency medical team. 

- . . --~·-""i:t•~· - ... arest US military hospital, 
n 6 eel-Wfct'nf: . . .. .... . ...... ~ ·' 

~ ... 
n force· 

[:( 
-- -:'All ti •na OP flights £;9ni 

·will require air refueling 
return .... , .. 

..;;.~"'.'· 

TO SUM UP -

- The mission can be done. 

- It is highly dependent upon surprise. 

: The n;;~.' be~t time is'2'7='29March folla"'~~d tiY-'3.;,."'5 Apr;-
--- . .: -· • .-rt-~. 

. . .. ·~-- ...... -
- After 5 April, shorter n1gnts drive us to (3-day plan with 

increased risk). · 

- Sir, we await your orders. 

-. _,_ --. -c-· -.--·· :';1 

, I :1 
. • , I 

••. : • l 



.A ~Subject: 

i£L T 

WOF.KING PAPER 

Co~cept for use of 
Recovery Option 

~1 . CO!KEPT. 

ase'd on force capabil 
and environment, the 

ons to achieve des 

Hostage 

- Specific employment techniques and crew training will be 
accomplished prior to operation. 

~2. MUNITION DESCRIPTION. (See attached 

~3. AVAILABILITY •.. 

- Army has 1964 at 

- Shipping weight is 

- oil Delta1Force will also have 
- ~ . ' ' :..-

munitions for use, , ~0'L4. 
/ fl as required. - .- -. --·- .. "•'- . 

(#i 5. No 
'r' use 

grea 
urban 

1 Enclosure 
A/S 

should result from 
should pose no 

in buildings or 

l>I>O ,Jmc:.c..- 1'2-~J-v 
Ji?:1' 

Classified BY' Alt... 
Declassified ON' 0 

~FeBfJ: 



SOD CONTROL NUMBER 

in 
X 

REIIARKI 
1llr~The attached memorandum outlines 
~~ests approva!' of discriminate use of 
•the hostage rescue in Iran. 

X 

· 2 ~- The J~as reviously authorized* to plan ·for use and train 
i~the use of ··However, final approval to use 

--was de rre • · 

3. (U) Recommend the .. attached memorandum be approved and forwarded to 
the Secretary of defense. 

. ) 

1- ' 
\ ... 

* summary Sheet/Memo, Subject Use of 
Iran Hostage Rescue pa1~ 

.. 
-:.-.. .... . -. 

. _.,... . ... 
;.. . . . ~·· :.:': 
-1-i': 

. . _:·' ,,. . .-· 
•\' .. ... . .. 

. ' 

t-tl! I l1:: .,_-; .. " " - ·-· _. -- . 

•.. 
SOD, J-3 

EXT 55078 
. I 

... 

. '. 

in 

• 

'. • ' : 'I ·'. ,,;.: 

DASSRAIIIIIYIW m 123Sii . ;.. • f .. 
m.J!1 D11 It A"f 'i Z 
IIYllM a. BY pvo ,YMC.c 
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lVII D11 0!1 vJt 
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".Y! 
- 'use of 

Tehran 

OJCS SUMMARY SHEET 
• 

~07 LCRE'f 

The attached memorandum 
:c;;f;discriminate use of 

..,!ehran) ~, ... ,__, , • 

approval and 

DJSM DATE 
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l·:!::·:OR~.:,DU!-: FOR THE SECRETARY OF DEF:S~SE 

Subject: Use of 
Rescue 

in ce~ran Hostage 

~The currer.t 
associated wit~ ~~e 

r 

analysis of the tactical situation 
rescue of the hostages from the Embassy 
uirement for authority to discriminately 

enemy rea 

~The 
by exercising 
miss succ 
and 
and Ira 

3~ 

The intention is to 
teristics and 

Embassy Compound to 

recommended that approval be granted to 
lies, conduct training, and prepare to 

as outlined in paragraph one above. 
use:·· . '· M 

, JCS. 

EYES BUt\~ 

; ·--~ . ~ 



:"•1JtliAL I 
THE JOINT CHIEFS OF STAFF 

WASHINGTON. D.C. 20301 

:tVES Ofit:Y 

MEMORANDUM FOR THE SECRETARY OF DEFENSE 

fJr · Subject: Use of 
Rescue 

in Iran Hostage 

/ 
A)) 

1.~~ Current analysis of 
w~h~h~ rescue of the 

situation associated 

2:fil¢ The 
~~~ising 

.., il!f J:lJ}If( As a 
~nJused 

requested that approval be granted to use11111J 
as outlined in paragraph one above. 

~1 . 

at~~~ 
~ CLASSJFJE 

DATE FOR ( DE 
OR (X) 
IS: 

EXTEND 
REASr)N· 

• 



~~~ ~.-.., ~""~; -··-
c:=:::=-c"\·al c_= 

EXT 7527.9 

' . 

a-=:t:a:::!"!eC r..s.wo=andur.. outlines tt.e reo1:irenen-t fc~ e.:-::: :!:esues-ts 

... 

:· ... ...... -. 

,',A.;_·- • ·' 

du=~ng t~s ~cs=a;e 

• 

- - .· 
CLASSIRED BY: .»vo Ni'\C.(. .. ·~ 
DATE FOR ( ) DECLASSIFICATION-'··: OAI>lt. 

OR ( ) REVIEW. . 
. IS: · IZ A>- n. 

i:X'rEPiBFB e·· }. · - f.! 
-ci(£ C SON· 

COORDINATION/ APPROVAL 

EXT£NSIDN Dfflt£ 

.- :*7". 

... ··. . . .·· .... -
"=-'"'...; 

. -.· -?··~-
·. ·-· - ·-

. .. ..;.~ :_...:..:. 

EXTUi 



c. • 

/ -· 

.A 

THE JOINT STAFF 

HJf SECRET 
THE J.OJNT CHIEFS OF STAFF 

WASHINGTON, D.C. 20301 

fY£S BRtV 

MEMORANDUM FOR CHAIRMAN, JOINT CHIEFS OF STAFF 

Subject: Use of 

lfh~ 
force is 
Minimum force is 
Embassy, while 
egress from the Embassy 

~ An evaluation of the 
the rescue force: 

The desire is 
reason•at•~e period of 

in Tehran Hostage Rescue~ 

familiar with both · 
·cc•ndluc:t of operations while 

Ar; 
. I 

· . .-

5. (U) Strongly recommend approval and that the attached proposed 
memorandum be forwarded to the Secretary of Defense. 

Attachment 
a/s 

APPROVED 
DISAPPROVED ______ _ 

. --:~~~?. , ..... . 
; ... ::~ ..... . 

B. VAUGHT 
G USA 

CJTF - RICE BOWL 

CLASSIAED BY: Director, J-3 
.DATE FOR C ) DECLASSIFICAnON I OR (X) REVIEW 

IS: 21 November 2009 
EXTENDED BY:· 
REASON: l~ tA Ju;,.c:;C 

<.ZJlD SECRET - ~~O~N tYl c..c:... 
:niF- l"2..~- --
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. 0. C. 20301 

B'ES BHLY 

MEMORANDUM FOR THE SECRETARY OF DEFENSE 

Subject: /Use of 
Rescue 

in Tehran Hostage 

~The current analysis of the tactica·l situation 
associated with th& rescue of the hostages from mD1as:sy 
has estab for authority to 

is 

recommended that approval be granted to assemble 
supp,lies,' conduct training, and prepareJIIIIIIr 

as outlined in paragraph one above. . : 
.~ .. 

•·· . .r . 
. i . 

., 

. ,;.,;..,_ 
J.o 

an, .JCS' 
)'QEC~Jdls!FICATIOH :.. 

.. -·· .. -· 

if9P SE€RE! - -



·:·::: ;:s 
h.ll I ?J,N ........ -=-.::....:..::.= 

535 2005 

55 2025 
56 2026 

556 2026 

602/3/4 

l.VENT/ 
SlTUATIOc-1 

1/llC-:130 
DELTA Dep 

- MC-130 

.. 
1/HC ( 5 ODELTA) 
& 1/EC ( 
T/0 :from 
- l'IC-130 ABORT 

_ Ec- 1 ~u IIBoiZT 

NOTE: Any delay ,of 
these A/C beyond 10 
min requires notifi
cation to Helos for 
possible delay 

7/Helos dep carrier 
6 airborne 
5 airborne 

>5 airborne 

1/MC-130(21/ 
DELTA) 
2/EC-130 (FUEL) 
T/0 from..-
- 1/MC-130 Abort 

- l/EC-130 ABORT 

2/EC-130 ABORT 

'· .. 

Lead. DELTA Team 
late ~r unavailable 

OK, 

DELTA unavailable 

- I(F..:,>..,ICE 2/ l'c-I:;:)J: QT 

Rfl'uE L porll/'1. 

OK 
Allows only one 
spare for entire 
mission ' 
Insufficient helos for 
mission 

• Equip & parts of IR:LTA 
unavailable 

Still sufficient fuel 
at refuel point for 
he los 

Insufficient fuel 
for helos 

.. 
• - Abort 
- Have spare !·~· 

ready; transl< 
DELTA contir.u< 

- F~ORT advise : 
n:.MC· r;o 

- Transload DEL' 
spare - conti: 

- vsr 32c f·:-r::;; A~ F' 
rut:' A/::.. 

Continue 
Depending on 
execute • • • abor 

ABORT 

• 

Transload to spa 
MC-130, if un
available • • ABC 
and recall all 
forces 

Contine 

- If no refuelin 
available for 
MC-130 ••• ABORT 
- If refueling 
available, conti 
give 50001 from 
of 3/~1C-130s to 
helos, plan a 
5 helo launch ou 
of refueling · 

o-N m '-'-' 0. '\.-" . :Dl( 7 !~ Y0"'"1,...Jevl~ 
Classified By: . 0 API( p I>O f\1,... c.<. 
neclasslfied ON· 



• 
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35 

I 

39 

55 

l/!·~C-130 (DELTA 
lc.nds at refuel 
point 

- A/C damaged or 
~ breaks through 
crust on landing 

Helos pass turn 
around 

5 helos OK 

< 5 helos OK 

2nd/MC-130 
lands at refuel 
point 
- A/C damaged 
or breaks through 
crust 

COXSEQUENCF.:S 

OK 

~ 

' 

Blind landing ... 

A/C will have to 
be destroyed in 
place 

OR 

Sufficient force to 
to support extraction 
Insufficient helos 

OK 

Our presence will be 
discovered the next day 

M 
. 

. . 

. DECISim:jO!'T2 o::E 

- If decision ~s 
t9 ?.BORT, give E 
gals to ea of 7 
helos, helos ret 
to carrier, all 
~turn tc 

·Continue 

~.gui 
pilot to landina 
the -

- ABORT: Land t 
helos at the ref 
point, on load f 
from the MC-130, 
split the 60 
personnel betwee 
helos and return 
the carrier 

Continue 

• 

Continue 

ABORT 

Continue 

ABORT - Land hel< 
.take fuel out of 
damaged MC-130 f, 
helos, load 60 
people on 1st MC· 
return to~ 
destory Mc~"i1 
place, helos ret1 
to carrier. 



• 

l ' 
~I!·1E 

"LU I?J>.N ---

J 58 

JOS 

006 

020 

EVENT/ 
SITU/,TION 

lst/EC-130 lands 
- A/C damaged 

3rd MC-130 lands 
- A/C damaged 

2nd/EC-130 
lands 

- A/C damaged 

CONSEQUEIJCES 

If ~e are allowed to 
use a security force 
to prevent word of our 
presence from getting 
out fro 24 hours 

OR 

OK 
Presence will be 
discovered 

If we have security 
force 
fY:A ~( f./; IT 

OK 
Presence will be 
discovered 

~ -~$-~cgr;!. cy force .. OR 

OK 

Same options as 
above 

- Becasue of damage - LAtJO 3
111 

EC-1"30 

or malfunction, unable 
to pass fuel 

3rd EC-130 enters 
orbit over landing 
site 

Helos arrive 
at landing site 

- If helos are more 
than! min late 

Provide terminal 
guidance for helos 

OK 

Not enough 
darkness to reach 
hideout. 

DECISION/OPTIO!:S 

Continue as p1ar. 
bring an :-:C-130 

_back in the 2nc 
' . n1ght to destroy 
;damaged aircra:t 
.and remove the 
I • Lsecur1 ty force 

Lcontinue 

Continue 
ABORT - If possi 
take fuel out of 
EC-130, all fore 
return to initia 
departure point 

Continue, bring 
crew out on ~lC-1 
Ccwto>JUf 
Continue 
ABORT ••• all 
personnel return 
initial departur 
point. Destroy 
A/C in place 

Continue 

Continue 

Continue. 

Same as above 

CP•ITiuuE 

Continue 

Continue 

Helos refuel and 
move north to 
desert hide 
location -- noti 
reception party 
or otu.y 



i!:E EVENT/ 
~~U I?AN SITUATION 

LOO ~~He~os a:part refuel 
~~ poJ.nt \H th DELTA 

5 OK 

CO:< SEQUENCES 

Sufficient helos 
for operation 

<5 OK Insufficient helos for 
for operation 

320 

350 

)05 

4 .. 

NOTE: If there is a 
problem with any A/C 
departing the refuel point, 
it will be 

Helos arrive 
at dropoff with 
DELTA 
- No reception 
party 

- Helo breaks 
at dropoff 

- Force discovered 
at dropoff 

Helos depart 
dropoff· 

Helos arrive 
hedeout 

Helos must be in the 
hideout by OOlorto 
arrive in total 
darkness 

. ,. . 
•. b 

.. '- .. 
• . ..., _; . -· . .., .:. -
~- . ~ 

OK 

r~ . ~ " 
DELTA unable to 
move to city 

Possibility of 
discovery 

. -... -· . . -.:. ~ ... , .... 
- Mission blown· 

OK 

OK 

. "~Jil.. 

llf' S >ON/OPT;< '" 

ContJ.nue 

Good helos retu: 
to carrier, rest 
of force return 
~on C-13( 

Continue 

-lioELTA moves tc 
hideout with hel 
- DELTA remains 
dropoff to wait 
trucks 

- Load force on 
and return to 
desert track 
- If possible, 
capture discover 
keep with helos 
hideout, release 
when helos leave 
continue 

·Continue 

Continue 



'. 
,-.I ~.~r I - . u.. 

~U IR!,N 

07/9 

03 

A 
I 

20 

39 

51 

35 

E:VE;:T/ 
S I TlJ/,7IO~J 

-1/!-lC-130 
aborts 

- 2/~lC-130s 
abort .. Launch 
spare 

- 3/MC-130s abort 

- t/EC·J30obetL 
~epart 

~ 

l Depart 

1/MC& 
Depart 
for Manz 

~epart 

~aborts, 
launch spare 
No KC-135 

~depart 

- l/KC-135 Abort 

NOTE: If this 
launch requires the 
use of me · • b ro 

CO:lSEQUEHCES 

OK 

Rangers 
available at 
Jranzariyeh 

Reduced force to 
secur~ 1-lanzariyeh 

No security force 

Minimum support 

OK 

OK 

OK 

No Refuel 

OK 

Insufficient fuel 
for A/C 130 

spares we will affect 
the return refuel
ings. 

2/MC-l30s refuel OK 

--- - ·-------

o_.scrsro:JS/OPTro:'sVJJ 

Continue .. 
·/ 

Transload to spare MC-13• 
,continue 

- 24 hour 

- 24 hour hold 
-. Continue,MC/EC-l30s frc 
~proceed to 
~yeh without 

security, CCT will set 
lights for c-14l's. 

- Go 

- 24 hour hold, recall 
force 

- Continue 

- 24 hour hold, recall 
force 

-Continue, don't tell 
Charlie 

- Continue • 

- Continue 

- Continue 

MC-130s continue, get 
fuel at Manzariyeh 

- Continue 

Launch spare 

- Continue 



• WfttiUtn 1 tKL 
'I!·:E 

1..U I?1\N 

i3 

EVEiiT/ 
SITUATION 

,. 
- 1/::C-130 unable 

to receive fuel 

- KC-135 unable 
to pass fuel or 
both HC-130s 
unable to 
receive 

refuel 

~ 1 A7C"PO 
unable to refuel 

No '1tC,-13'Cis 
ablE( to refuel 

CO?lSEQU.t::NCES 

Reduced security 
f6rce for Manzariyeh 

MC-l30s will require 
fuel from EC-130 at 
~anzaz:.iyeh 

OK 

Minimum ~l,JQ} 
available to support 
DELTA 

No gunship support 
for flELTA 

£ 
11 J 2/C-141 depart 

40 

45 

_.for 
Va"ilZ'itiyeh 

1/C-141 OK 

will not 
~-.1.'1,.1.S launch 

sufficient ai'rlift · 
:to carry out 307 
personnel 
Max load departing 
Manzariyeh using 
MC-130 support 

Insufficient airlift 
to extract personnel 

• 

AC=:l3CT arv at OK 
Embassy 
NOTE: -.,c-l:$Us will 
li21:ve 2+00 'atiit±on 
'tii.ma available. 

2/MC-130s land at OK 
Manzariyeh 

- Find R/W blocked Unable to airland 

2 

..... 

DECISIONS/OPTIONS 

-·continue 
The !1C-130 that can11ot 
refuel will continue t< 
~zariyeh to get fuel 

- Continue rest of missir 
on schedule, land both 
MC-13Ps at ~:anzariyeh, 
take fuel from EC-130. 

- Continue 

- Continue 

ABORT, recall all forces 

- Continue~ave ~C-130s 
land·at , refuel 
and launc for TehraP, 

- J! ~~~-I>Q,de.o::.~t~ ,,._[..r;.J i 

-cc~~i3o;;'¥E4i"ui 
to--' 

- Continue 

• 

- Continue 

- Ulitize alternate reset 
party from~ 
(MC/EC-130) . 

- Continue 

NOTE: If EC-130s with fue 
are at Manzariyeh and the 
other forces (MC-130s) 
have sufficient fuel, an 
AC-130 can land and take 
on fuel at Manzariyeh 
to extend station time. 

- Continue 

~jump_in Rangers to 
cie~r runway then land. 



... 

1·· 

Call 

00 

Call 

.10 

15 

,..";·: 'T/ _. .......... 
5 I TUh'i'l o;; 

2/C-141 arrive 
!·lanzariyeh 

- lst/C-141 
crashes on 
R/W 

Helos start up 

=itlf ~tCRH 
CONSEQUEHCES 

' . : 

OK 

R/W particully 
blocked if 2nd C-141 
cannot land, 
insufficent airlift to 
evacuate all forces. 

DEC IS IO:·lS/OP7IO:lS 

- Continue 

- Land the 2nd/C-141 and 
use him to extract 
hostages, use MC/EC-
130s to extract conbat 
force. 

- Send 2nd/C-141 back, U! 

MC/EC-130s to extract 
entire force. 

NOTE: C-14ls will require. 
at least 5000' to operate 
at moderate. :·loads. 

DELTA exectute OK - Continue 
at Embassy (approx 
time) 

Helo!" arrive at 
Embassy 

- 5 OK 

Zero helos 

2/C-14ls depart 
-Manzariyeh 

Only 1/C-141 
able to depart 

• r.,. ., • .. 

. .. . .. . • • • I' 

Sufficient helos for 
extraction 

Will require helos to 
shuttle to f.mnzariyeh 

Unable to extract by 
helo 

OK 

Some of force will 
have to come out on 
MC/EC-130 

- Zero C-14ls Entire force must 
depart ~anzariyeh come out on MC/EC-130 

MC/EC-130s depart 
ftanzariyleh 

~ 3 MC/EC-130 
depart 

OK 

OK 

- Continue 
.. 

- Conside fuel for AC-13C 
to provide extra static 
time. 

Will have to reach 
~anzariyeh by ground 
vehicle 

- Continue 

Transload force to MC/EC-
130 for extraction. 

Transload force to MC/EC-
130s 

continue 

Continue 

~ 3 MC/EC-130 
depart 

Insufficient lift for 
entire force 

Force transition to E&E · 
plan, make pickup at 
predetermined location nE 
night. · 



-

15 Jan BO: 

ITEM ON-SITE REQUIRE.!olENT 

COTS 200 BOO 

MATTRESSES 5.0 (not good) BOO 

BILLETS 2BO BOO 
(US assigned) 

LATRINES 19 24 

SHOWERS 11 (HEADS) 19 

WATER 3 BuffalOS· 6 Buffalos 
10 Lister Bags 20 Lister Bags 

Water 
Storage 4x500gal Bx500gal 
w/demin 

A-2 Water 
Trucks 1 2 ' ' . 
Water Kits 
for KC135 0 as req 

MOBILE CLINIC 1 1 
~ 

INSECT 
REPELLANT 1 per pers 1 per pers 

LAUNDRY 3 washers 6 

CLASS VI BEER 330 cases as required 
Soda 100 cases " " 

RUNWAY 
LIGHTS MINIMAL VACI 

R-14 Berms l 2 

ELECT 
POWER 175 KW,3BOV, Present + 

50Cycle (220V) 2x200KW 

' 2x6hr periods 
---- -=---

G~EE: 
below. 

AVAILABLE 

details o 
info provi· 

-

SHORTFALL 

t: 
~HEATER ? 

600 Harvest Eagle 

Recommend ·Sleeping Bags per man 

600 Requires 
Govt 
for US use. 

5 Being constructe( 

8 Harvest Eagle 

3 Buffalos Harvest Eagle 
10 Lister Bags 

4x500gal Harvest Eagle 

1 Not in theater(SA 
• 

as req KC-135 deploy wit 
them. 

0 n/a 

each pers deploy . 
insect repellant 

3 In Theater Quarte: 

get from 
AAFES, .EUR Yes 

VACI Not in Theater (TJ 

l-2 ~will cor. 
s th 24 hrs 
notice. 

2x200KW 
Convertible 
to 220, 60Cy Classified By: 

1"'1. -I . 



,. 
LIGHTING 

MHE 

PALLET 
LOADER 

POL 
L• 

r/·~. : .. · . - eANFIDENTI/'11:: 
' 

.ALL Shelters 
and Buildings 

1 All Terrain 
Forklift w/ 
long forks 

NONE 

Same 

2 of same 

? 

240·, OOOgal on base ? 
+lOO,OOOgal avail 
w/24hrs notice -

Wire/Pigtails 

1 All terrain 
w/long forks 

? 

? 

·•-

E 

ALCE?. 

ALCE? 

notice ·t:o 
assure no 
shortfall 

• 

·' -· 

- . ~-
···- -~·· ..... 3-~ 

. ':. ~·. 



Launch 11C-130: 2/lOCOZ 
(0500 Fst) a. 5/~\C-130 Airnornc>l Hone 

b. 4/fK-130 " ncduccd fuel for Hclo's 

i 

c.<4/HC-130 Airborn In5tlificient fuel for 
Helo's 

d.>l:OO c1clay in 

2/lll5Z KC-135 launch: 
(0615 Fst) 3 I:C-135 llirborhe 

<3 KC-135 T.irborne 

2/llSOZ 2 ARTS & l KC-135 
(0650 Est) lnunch, 

<2 ARTS & l KC-13~ 
launch, 

2/l~COZ VC-130 refueling: 
5 oucccssful 

(C8!.0 J:st)J 4 successful 

2/l430Z 
(0930 est) 

<4 successful· 

P.elo launch 
a. 6/I~clo airborne 

( 5 wi "iieJ.tll/1 Hi 
extra· support
equipment, i.e. , 
portable ~,;,cAN· 

plus1catnouflage 
1 nets) 

b.>S/Pelo airborne 
'·ri th no more than 
1:00 delay 

c.<S/Eelo airborne 

< :.:: less than 
> = y1·cate:r thi!n 
<: = 1 c::::s t~.~n or equal to 

,, '-

\·1i] 1 not get fuel to 
helo's in time for them 
to'rcach hideout by 
daylight 

None 
Unable to accorr•plish 
IIC-130 refueling 

None 

Unable to,accomplish. 
MC-130 refueling 

" 
Sufficient fuel for w 1:r.\ .. H 

Sufficient fuel for 
5 helos, can move 
camotilltiJ to hideout 

Insufficient fuel for 
Helos 

Improves Delta's chances 
of having adequate helo 
support at the target 

1 ,, 1 •• ·•., . ,. ~ ,t r r r ·, 
Hax delay,and still be 
able to reach hide out 
by daylight >~ith 
sufficient aircraft 

\':auld unacceptably de;... 
grade equip and personnel 
for "Delta 11 

5 = <Jr.!:<tter them cr er1ual to 3 

Go 
Go, ,,•ill provide t" 
19 operational 
bladders to corr.pl 
mission 

!lo Go/Delay 24 hr 

No Go/Delay 24 hr 

Go 

No Go 

Go 

No go 

Go 
Go, Foldup 6th lie 
and leave it + TA 

No Go • ... .. 

Go 

If there is a del 
instruct NC-l30s 
orbit 

No/Go, delay 24 h 
Inform HC-130's r. 
KC-l3S's 

Classified By: ~ :Dl>& y.)l~'l"' 
Declassified ON: Oi'f/),f_ - - . 0 

"f;fJV s;,aEr 
CGNRDEHTfAL 

Yow~r·.ltJ >y: 
D)O NMC.C. 

n4"f1t , .. 
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\ j 

" 

/ 

2/lOOZ 
15152 

r_, :;·',:.I .•, 

2/Ht,OZ 
( 11-: .... r:.- • '1 

2/15J.SZ 
1810Z 
(!O .. J..j l'.·~f ·.) 

d.>l:OO deluy 

llP.lo goes dot.;n 
ovP.r \·:ilter 
-'Del tn Ec~lo do":n 

- Cargo Hclo down 

f·~C-130 refueling: 
5 st:cccssful 

4 SUCCC55fUl 

4 successful 

P.elo gClcs dm·m prior 
to turn around point 
- ..t)el ta Hclo down 

Cargo Helo do\-1n 

Cilnnot reach hid~Out 
by daylight 

Force ur.acccptably 
degraded 

•TACAN·and &amouf~age 
nets gone 

Sufficient fuel for 
6 helo's 
Sufficient fuel for 
·s helo's, can move 
camouflage· to hide out 

Insufficient fuel for 
helo's 

Force unacceptably 
degraded - may lose 
TACA!I and camouflage; 
nets 

Crew requires recovery 

4 

Dr.CISl0!-1/0P'l'IO:I§_ 

No Go, cJelay 24 h 

No Go, Recall l!r.:l 
advise NC-130s to 
take 2nd refuelin 
and RTB. Scrambl 
SAR from Carrier, 
advise KC-130s/AR 

Option 1 -~ 
llelos continue, 
launch SAR from 
Carrier 

Option 2 - Recall 
Helo's advise HC-1 
to refuel and RTB 
launch SAR 

Go 

Go, Fo1dup 6th lie 
and leave it + TA, 

No Go, recall Hel< 

, 
Other 5 helos lan< 
and spread the lo; 
Advise ~IC-130 
to delay by no. o: 
minutes required 1 
recovery. 
- If ir.jvr.,~s : 

Option i: 6th 
lands, dumps caJ 
if necessary, p, 
injured and ret1 
to carrier. 

Option 2: Abort, 
recall helos, adv: 
~!C-130' s RTB, adv: 
KC-13S's 

Option l1 Launch 
Delta Helos contir 

, 
··~ r; . t. 



~- . ., .• , !]']~ 
-..--

2/l.810Z 
1918Z 

/·lore than ~ne helo 
<:;oc:s do\in 

6 helo's opcratj onal 
for entire route 

Delta br c~rgo helo 
goes dm·m, no 
injuries 

~lta helo goes 
doun \Yith injuries 

Force unacceptably 
degraded 

Arrive at refueling 
with all Delta and 
extra equipment 

Part of attack force a~ ...... OJ, 

must be recovered 

Force could be 
unacceptably 
degr:adcd 

• s:saEr 

DEC! S !9!)(9!:~~5'!'.§. 

Option 2: Land r .- •· 
of the other 5 
helo"s and load 1 
crm.., mcr.iber and 1 
camouflage net on 
each. The Tl\CAN 
should be able to 
go on one of the 
helos. Advise th< 
HC-130's to delay 

~~ort, recall helc 
advise r.IC-l30's tc 
RTB, call for carl 
KC-135 support 

Go 

Opt~on 1: Land all 
helos and spreDd 
load. Continue tc 
refuel point 

Option 2: Lund cat 
helo and p/u De" 
plus crew. 

l!OTE: ~.ny one hel 
can recover ..i)el t~ 
plus the crew. Tt 
cargo helo is 
2000 lbs lighter 
Option 1: Abort, 
proceed to refuel 
point, take max 
fuel, return to 
carrier. 

Option 2: Proceed 
refuel point, one 
helo will return t 
carrier with injur 
Remaining 4 helos 
on mission. (NOT F. 
No carnouflage~e~~ 
can be taken to 
hideout) 

·; 0· 



• J 

?./l94BZ 
(i4 .t;:; j·:.:) 

2/2248Z 
(ii'·il! i>i) 

!d n1rop of fuel 
bl <:idtler: 

.5 1\C-130! mokc Enough fuel for all 
drop 6 halos if all 

- 4 J:c-J 30's ii.ake-[__ bladders OK 
!3Ucces~ful clrop. ,,~erst case. if r.o 
BJ .-:•d(::c~rs loaded blndders break, there 
S/~irc1:uft; one 'vill be 19 av.:tilable. 
ai1·craft only Bost case, 20 bladders 
has 4. avetil<lble, can break 

one. 

<4 l'C-l30's r:!al~e 
successful drop or 

~19 bla~dcrs arc 
usable. 

liclo's launch from 
refueling: 

6 hclo's airborne 

5 heloS airborne 

4 hcloS airborne 

3 helo's airborne 

Insufficient fuel for 
4 hclo's 1:0 r.:ake target 

~Jill have extra helo 
support for extraction 

l~dequate support for 
extraction 

r~nrginal support for 
extraction 

r-1inirnum helo's for 
extraction 

DEC I.!3 I Oll/9.!_'~£ :•:!?!;~ . 

'"' • 
Go, can [JrOcE!cd \d 
nur.IDer of hcloS 
desired 
Can go \<lith 4 ... helc 
if \-Je get 19 f>••! ... .l 

Option 1: 7ry to 
extract fuel from 
extra helos so as 
get 4 operational 

Option 2: Spread 
personnel over 
3 he los, strip dO\ 
and return to $hii 

Option 3: Delay 21 
hours to get more 
fuel the next ni gl 

Go, use 6th helo t 
carry max fuel 

Go, fold up 6th h< 
and leave it. E>:~ 
tract extra fuel f 
operational helo's 

· Go, sprc.ad Delta 
Helo crews ilnd 
equipment over 
operational helo's. 

Option 1: Procccc· 
mission in dcgrad( 
status 

Option 2: Spread 
personnel over 3 
he los, strip do\\·n 
and return to 
carrier. 

Option 3: Delay 5 
place 24 hrs. Tr~ 
to fix helo's or gc 
more fuel, as rcq' 



.. , 
\ I • 

:• 

-. -~ 

.1 

1 helo ~irborne 

Inadequate hclo support 
for.rni~sion 

' 

Same as above 

Zero helo~ airborne Same as above 

2/224BZ+ 
1:00 . 

(1 {_.; {j I j. '. /":' ) 

2(2318 ··-) 
(- ,·:r:"'· 

Helos must be off 
by 2348Z 

llelos pass point 
where they could 
turn around and 
return to carrier 

2-3/224BZ Helo goes dm-,1n 
0124Z bet":ccn refueling 

{li~&-· jf'A4f~, ;point and Delta-t:w 
dropoff point: 

- 6 helo's available 
cargo hclo goes 

- 6 helds available, 
·'l'eltA helo goes 

After this,cannot 
reach hideout by 
daylight 

Once beyond this 
point, the forCe 
corrunitted to 
f.lanzariyeh for 
extraction 

is 

AircrC\<~ on the ground 
with oamouQa-ge nets· 

Delt~ force unacceptable 
degradad 

7 

... 

Option 1: Dt:It:ly L 
hours, try to fix 
helo's or get Jnorc 
fuel, as required 

Option 2: Load al 
personnel on 2 he 
strip down and fl 
to RV near beach. 
Call for SAR. 

Option 3: Delay 2 
hours, fly_ person 
to ~1anzarieh in t 
to meet HC=l30s a 
,).angers. 

Option 4: Delta 2 
crews fly to 
vicinity of Darb< 

-f.I'akeaver· airfielC 
the next night, 
MC-130's .land anc 
extract. 
Same as option A 
above e.l cept C} 

the one helo "Ii 
Delta from refue) 
point to vicini t~ 
of Darband 

t·~alk tO Darband, 
call for llC-130': 
\'lhen ready. 

Delay 24 hours 

JTf~ Commander ca: 
recall the force 
to the carrier, 
contact means Go 

2 helos land ar 
crew and nets 

3 helos land, 13 
Delta or crew be 



3/0124Z 

(_; c ;.4 [)" i) 

3/2200Z 
2210Z 

(//.CG'-IJ;C ,!5i) 

3/0124Z 
2135Z 

-/)0').4 . 3j:;_i-;) 

J.'/j ~i'l'/ 
!: l'l"l~}:'J'.IIJ?;S 

5 hclok ~v~il.ablc, 
Gr 1 t:a f.o• 1 o tjOCS 

4 !~C'] cS ,,,:.-:iil?.ble, 
i:c 1 ':,1 lJn 10 t_;OCS 

'.ic· .. ·n 

3 hclo~ available 
Delta hr.lo sacs 
Cm-:n. 

1\ny major problem • 
at the dropoff 
point 

Helo goes down 
enroute to hideout 

~elta is discovered 
cnroutc \<rhile heloS 
~re at hideout 

____ 

1 

X_'h<'_~_:_ :l_~_:(c~~··~· rn:~s 

t:h~ c;lnJO hclo, 5 
Dell:u. Loilrd e<H.:h o 
the ··)thC:r t· .. o helo' 

Sane as at.ovc 

Sr.r;:c ns ubovc 

Same as above 

Hission could be 
blown and/or force 
degraded 

Nill affect ability 
to perform extraction 

Hi th the force split 
Delta must be able to 
call the helos to a 
predetermined RV 

4 !lr:!los ] -1nd ~,Ff'f. o 
land the pcr!:~L'llJ~r:l 
att~r.:pt lift off 
\·lith nets', if cnt,J:1 

dump nets. 

Abert, strip Co·,·:n, 
spread personnel 
c.rr.ong 3 hclos, 
proceed to hideout 
extract on ;.;c-130' 
the next night. 

Ft·om here on ,;c n·t: 
find a recovery 
airfield to secure 
and call for the 
l-IC-l30's 

Option 1: Abort, 
move to hideout, 
meet I-!C-130s next 
night. 

Option 2: Continue 
ground commanderS 
decision. 

If 3 or more helo~ 
available, contint 
if < 3 1 inform Delto 
artd abort to 
••zari~h.-

Mov2 hcloS at nigf 
to RV to p/u DeltE 
then:"to Kanzariyel 
for extraction. 



I:':! !." . ."/ ~1'1":tfiFioo.IIIAii··~·~·:i:lJ.cllll1'1f""':""'-4o:,wn~viUiilii!IHbU. ' .. v .-Cu\.,, 

3/1 ~}(If)~~ 
I(.'. I . ' _' 

·~.~ G '.(1:1. 
,!/; =··: / /) 
\ 

3/1545 
• 7 •• _, •• ) 

( j .._ ., •, ' ~I 

~; r 'i '·;; '.1 ~ cH 

iiC-130 J<:lUnch 

rc-130 L?rmch 
5 nc-uo OK 
<1 .1·!C-l30 OK 
3 
2 

(2 " 

J;c-135 Lnmch 
l'·C-130 
3 KC-135 OK 

(3 " OK 

for 

rersor.n->1 jeruncd on Ale.
i;nnble to extroct all 
~lo~tascs + Delta 
+ Rangers (149 people) 

Insufficient fuel 
for 5 HC-130 

3/1605 KC-135 launch for l\C-130 
( 3/Ji C '· t'>/) HC-130 refuel 

>2 f.\C-130 OK 
<2 J.!C-130 OK 

3/1900 AC-130 Refuel 
( 311; ,._,·v) J.\C-130 refuel 

>2 ~~C-130 OK 

4'2u5z 
(d:3;·.'sr) 

<2 HC-130 OK 
Helo lift off 

_hideout 
>3 PJI-53 OK 
<::3 RH-53 OK 

from 

'}-2230Z 
(ii.:U'·,) 

!~C-130's arrive <1t 
"!.:,,nzcriyc!h "find R,l.W.· 
blocked 

~?.230Z 
{;?;-.:(~.) 

3/22307. 
2300Z 

( . :7 . · .. -"') ,/ 1•• V / • I ,. ' -'' 

Hclos land at 
Er.bassy 
5 PJ!-53 OK 

3 Rli-53 OK 

.~ ... : . .... 

Unable to extract 
all hostages + Delta"· 
and Rangers 

Same as above 

Unable to lift out 
all hostages +IDelta 

! 

Unable to land 
secure airfi~ld 

\'/ill have extra hclo's 

~!in rcq'a he los for 
for extraction 

!·lot suffic:i.f:nt ' he los 
for c>:traction 

q 

GO 

- P/U only hoste.g 
+ \-.•ounde. 
- Direct 
launch ana" p -
some leftovers 

P.efuel at least 2 
NC-130, more if 
possible. 

Go 
Same as above 

Same as above 

Use extras ( >3) f, 
Cl\S 
- cycle helos fro: 
Man•Rift.~ to 
r.rnhassy 

- Paradrop P."nS'cr.: 
ont.o air.fir~J.d 

- Wait for Delta 
helc"s to arriv£! 

to secure field a! 
plear R/W 

- Cse extra hclo~ 
provide 

- Land helos sing· 
use other 2 for 
·~11!-~P if nee! 
- Cycle hcloS f~ 
extraction 
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1-:VF!I'l'/ 
!; I'J"IIi\'J' If l!l!-) 

Y::~ I r·;H: t: i t)ll; 
;-3 lln)o'~ OK 
::.·1 ll•,lo OK 

Zero 11.-?lo's OK 

!irlo's ~n:ive at 
;.:<l!ll(ll"iyc..:h. 

./ 300Z 

/,:-":. ,-~,) 
~3 Hll-53 OK 

4/0015 

( l/l"i 6 f>,jl 
4/0045 

l ~/. "/•.;-; -~·.-..-) 
;.j()\'•"".:';:h~!1 t 
of Delta 

<3 Rll-53 OK 

<3 Hll-53 w/5 
!·lC-130 

7.t:ro h0lo's OK 

AC-130 departs 
area 

1\C-130 •·efuel 

Delta is 
discovered 

) 
~lonn:tl op~r~tion 
IJnablc to extract 
all pl"!r:-;or.ncl 
Unable to extract 
by Helo 

All personnel can 
be cxtracf:('d 
immediately on 
'1C-130 

Not all personnel can 
be recovered in single 
cycle 

Helo's will be in 
cycle made with 
~xtra MC-130's on the 
ground 

MC-130's will have 
to wait for personnel· 

Mission if blown 

/0 

MC-130 w.,i..U. 
'~'eave as soon as 

oaded 

MC-130 's depart 
\.,hen lOaded 

- Launch loatled 

-130 plus l or 2 
tra MC-130 

Keep all MC-130' 
ground till per
sonnel 

La :~~-~~~~iiiilji for 
or for re 

Have Delta set u 
prearranged rall 

;points. If 
discovered, dis
engage, proceed 
to .~ally pt. 
When helo's lift 
off, direct thcrr 
to appropriate 
P/U zone. 
Establish 

.lf1anzariyeD as 
rally point, l!el 
go to f.1anzariyeli 
if no contact 
with Delta 

·r=· 
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1.::.) THitEE HC-1~~. 567 !-!HC ?t,RiS. S7? 'TC /-·!. Pq·:? V'MLVE HOUSING 
:H!~~GE. ETIC 24040~ L0~AL. 
::l ~OUR AC•133. 56~ ~~C MI~:OR EN:. PRO~L~~. ~7Z 
:;::c. I:<:KTIAL XAV. ~:tc ?l.·-:-.,._.-;: LGC:.L • 

. :'~SC~~r. 
T f.~~RR·J·~-·~ 

:. 

AE ( 1 13~. ALL !":·:C 
:2) rOU.~ MC•l3ll. ALL JiiC 
:. NIMITZ. EIGHT HELG~ -N~ C~E!1S. !LL HZLOS C~:-:~FLAGE PAINTEC 
.:.n'::- Fi-:C. I 
:.-. F'CUP !<C•l3:i. ALL P~C. 
-·~REH~:-~S~L~ CC~D~ ... iE~· EY 
::::.LH 4N!J CCTS_LAST NIGHT. "~iiEAP.SAL~ 

.) :~.~ i:~NGER TRAINING TOe;:: COi>'lU~iE!) TO NITE. 
(V) ', c::~i·!C~! I CAT I CNS. 
\ '·• '-r'!'~fi EYTENSI VE SYST~:-; RECC:\ciC:C:n/.TI . .::J AN~ R::ALI GNIIENT 

f!-'E JHF SYSTE!-'S L00K THE EST i~EY HI.I!E EV~R Et:~N. 
C. C!4! WITH WSC•3 A~RIVE TOr,!. IT CHECK[~ GOGC IN SATCOH 
:-l:l::JE ':HILE ON THE GROUN[' '-liS L~':h~!ON. 
C. IS OF' THIS TIME AOECU• E CO~H3 &qE AI!AILAELE 
~n SU~~JST MISSIOr~. 
:T 

• 
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F :·i J it AL?HA 
E ~ :n .;:3"1HIT;; ~J 
,~;u :LJ 

:- Fl~.f_T. ~ 
cUoJt '-TF' iL' CAP SUPP(lRT ·-

(1:. Ci!" 7ti llilll SIJPF'LY '-A" 5vi'POi\T fO ':i\Ouii':'/AIH UNITe 
'r' ~t::~ouii<INr. l·SSI!iTAWt.. U'!ITS "i..~T 

11~ l'i: l!HF COMH CN J4lo 4 ~H 7 I PH I) A;,!) Z4C. ;;.:~f 1 7 J 
I :;::C) !!EFOR£ CAP UNIT'S CAN CC~!'IIT. US[ l'~:l T ~ 
't.LL .:>JCNS LISTED IN C£01 Ali!: ~IV[ i'CSITIO~l 1.1 
IJ~IIIC E.CAP POINT ~OOE WOK!:. ~;RC:.ml) UN II S US[ :>~OK[ TO 
AS$1ZT IF PQSSieL~. 
E.CAP POit!T uiSCf.IPTIO~ COOJ\[WlATES 
AlPHA R[f!!El A'l[A. '~1l./!::!>•~•2•5::.f 
:::>AVO .!!E:LO Hl.!)f..:.. 

II 
•:Hu'LJ r tiAROtCUS£-
~£LTk LMeASSY 
EC•:C 
fCAT~OT 
IJ)Lf 
i!CTEL 
I :t: 11. JUSCT I 
?.Ct.? /./C Will fiONilOR TACAN· Cl!f.tl !i::. Cl vt PC:> I 
1:1 IW;G( AND et.ARING FRO"! N!:Af:~T !:Ct.? POHIT. IF 
~lOT PO!:SII!LE f'ROV.II: UT LOrlC C~OR!)J!a.Tl.S. 
! .. PASS THI.:i 'INF.O T1l All u:JI TS Pf!IOR TO 
START C1f KSH. 
4'• ft[~;>T CTF 18 Rli:LJ SH CAP CALL ;; I CN T 0 

- t.L~Q!i ASAP. 
cT 

tiO E0:1 .. 

• 

~~DNM~c. 
Classified Byl ~ I(_ \)..A--
Declassified ON2 t).4~ · 
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S:J:;J: HOSTAG£5 LOCATION. 
• 

2. 1 r 1 s 1 HPERA r 1 VE THA r 1 r a( KEPT 1 N H n~o ALL INfORHA HON PROV 1 oc:u 
TO THIS POINT ~ILL SE DATED cY THE TIME Of OPERATION. DUE TO 
ili}IONSTRATI O~l·~~Pt:CT._D ON THE 24TH AND POSSI'61. Y THE 2STi1 THERE 
~1,~y AGAIN cC:. · t.Sf!OffLC:/CONSOLIOATION Of THE HOSTAGE~ AND 
IN~REAS£ IN MILITANT/RC:VOLUTIONARY 'UARD ALERTNESS ON THURS)AY 
N I ;;HT AT LEAST. THIS S I TUA T I ON COULD LAST lrTO fR I OA Y If OEMONST A• 
T IONS CONTINUE AND CO~£ N~4R .Tr!& (;OHPOUNO.. · 

.. .. .... ''5"'~1 : .. ~·- Zi:-.... ··· -· .. -
3. fO~ HA_..__. PLS~PASS'i'EST WISHESIUiCK TO .. C-OL PITTMAN 
fOR H:.. AN~H J2. THANX. - ~' - .. . 
TO?S£CRET - --~-;..... -
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t. THE N&TI~H 1.i OEErll liRAltrll. TO THE !PAY( 11£11 IIIlO 11£11[ 
~ntfJqiNC J.D II[$CU£ THE HOSTA(o(li. 

I . 

f, THE UNITED STATES CONTINUES TO HOLD TH£ ~WERNHENI CF IHAN 
~[.oi'{IN;ilflE FOR THE•liAI[Tf CF THE AHEIUCAH HOSTA.L~, 

;;, THE UNITED STAT[& REMAINS OETEI\MIII£0 TO OeTliH IHEIR SAFE 
r.rLUS£ AT THE EARI.IESET POSSII!I.E DATE. 

11. THE PRESIGENT WILL ADOR£SS lltC NATION THI& I'ORNIH; AT nnat&To 
. r&MILIF.~ or THE HOSTAGES HAVE ££EN NOllrtED lUll CONCAESSIONAL 

LEAU[RS JUSTIC£/&SCWf'k£ lL$" C~IEf£0, &THI!I:i TIMEo· loT HIV£ NO EVID£NC1. 
or ANY llEPRISALS AfaiH$1 TH£· HOST;.(,($, , , . 

. . . '.. ' i . . ·. ~. . 
~·. TH£11£ HAS !'lEN NO MAJOR R(&CTIOII rROM lFHRAH TO· TH£iN£11S or • .: 
'Ht RtSC'I£ OPFRAfiQH, AS Or 14f~ t:;T,r TEHRAH RADIO HAD NOT T&.T 
•.or-RI£0 ANY REP'MTS IN liS UltJl FROADCAST~. ACCOROttl; TO AJP, 
liiAIIIAll LEADERS HolY£ ORCEIIED AN IIIHEDIAT£ INV[STICATIOII INTO TH£' 
t:;CIC(t;I, AR'IY '0HHAND£R•IN-C111£r ~IADHEH S&ID N[ HAS 110 INDICoiTIOH 
Qf (YA~TLY IIHfli£ Ttt[ AIRCRAFT ~OlLIDtOo :iHAiiH£11 :1&10 A 5T•TEH£NI 
~C~LD C[ ISSUED LATER IN TH£ DAY, 
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SSt;r 
~~AJ US~-!C 
CAPT USMC 
SSG'!' usw: 
AT2 USN 
SG'!' USt-IC 
!·!AJ .US!-!C 
"AJ US~lC 

SSGT US~C 
C"L u S~1C 
SG'!' U!'!1C. 
11A.j USHC • 
CAPT USM-C 
SSG-:' .. USMC~ 
CPL USMC· 
G~SGT USMC~· 
LCCR USN ·" 
CA?T ··ll~ 
GVSG7 . : USMC ; 
CPL ·USMC· 
SGT .... .,. USMC 
SGT. . USA:-· 

.. .• COL -~ US!tC., 

., ... :, .. HAJ · <".USH~ 
· · . · Ll ~- Usti>:; 

- :~:...SSGT , USMC 
"CPt .. USI'C : 
. C?L USMC 

(;APT USMC 
CAPT ~ ,, USAF. 
GYSGT 

. 'AT2. 

S5t.:1 
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... " . 
~ : ; . 22~1~': 1-:3-~n, 

r 
~ 

2. PRIOR TO ITS DEPA"'T<.:=E, THE FOLLOWING i'lAINTEiiANCE ACTIONS WEriE 
PERF'ORf-'Eil ro RF.'S0L VF. TD PR(lE'LEH. 

Ao RE~IOVt.L AND iEPLA CENENT CF THE :lELA v ~ox, CvORD I NATOR, 
AND TO Al·1P. . , ·. • 

E. TP.OUcLESHOOT Ti-'t' L!:F fHND EL<:t:-:-R I CAL HtRNESS. 
• Cll EV;:RTHINriVLF'R'?oS! .. 

( 2 l NINE l' IRS S WeRE FOuND "J:~N';L I,..;:; IN THE ELECTR I CA1.. HARNESS· 
JtiNCTION ecx, WIRES •EO.': ;\FHDV':D. T'i":S::: ~'lfiE3 1-'Av HAVE CAUSED FAILURE··:. 
OF' THE PREVI Cu~LY ·::iArlG:0:2· T't' SYSTE!·:S C0l·1PI'I11ENTS. . 

" ,_, .. , .. :,'"':~ 
3. THE t,eOVE IS PRCVICEC TO A~SIST IN F"•;;H~Ei\ F0iic.LESHOOTJNG IF' 
PRO~LEH STILL EYIST~ .,fTH T;'iE TE!1P OATIJ'~ SYSTEH. ' . 

. ST . ~~ · 
.• •"P'' ••.• ·. --~ ";:-.-•: .. 
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0 ?CJ35JZ A?R.3~ 
n~ NIMITZ/PIHl~N// 
TO JTf/VAUGHT V . 
I e ? 3 - e .t • f 

.. 

• 
SU2J: CODR~INATION DATA !Ul 
A. SECURE PHONt:CON LTG :;AST!i.OL P IH!AN 221730Z Ai'R 911 
o. SECURE PHONECON ~OL PITMAN/CCL KYLE 2217457 APR o0 
1. AS PER REf, UNuERSTANi) PL~NNE:il "OVER THE WALL" TIME 

' 

IS 2100Z •. REQUEST FIRM TIHE WHEN HELOS SHOU~D GET AIRcORNE IN 
THE EVENT ALL COMH fAILS; NO RADIO LAUNCH TIMt: SHOULD PROVIOE .FAIL 
SAFE METHOD OF LAJN~H. 
2. REQUEST t:XPECTED T I ~II NG ct:TWEE~ MFA AND l.OMPOUND IN- . 
FILTRATIONS, I.E. SIMU~TANEOUSLY, MFA ~HEN FORCE REACHES THE 
WALL, NJ WHEN OTHER FORCE DISCOVERED. WHAT HAPPENS IN THE EVENT 
OF LOST COMM c~TW~EN GROUNu FORtES? 
3. WEATHER DATA EXCELLEtlT DETAI~ :.ND LOOKS GOOD FOR TARGET DATE. 
4·. HELO STATUS 221300 Z SEVEN MISS I ON CAPA6LE. t: I GHTH HELD, 736. UL 
HAS FLOWN cUT IS ilOWN EST. UP cY 231003Z. FOUR HELOS HAVE" cEEN PA 
!LOOKS ~0001 ~NO THt: OTHER FOUR Af:E PRIMED. EST COMPLETION 
AT 2314<13Z. . • 
5. IN iJISCUSSINii PLANNED TACAIR SUPPORT ANCHORED AT NORTH• 
WESTERN END OF PERSIAN GULf ON NIGHT TWO, THE LIKELIHOOD OF 
NEEil ltJG FIGHTERS TO PROTECT A I REORN£ iiiTHDRAIIAL IICULD SEEH 
MORE PREVALENT THAN A REQUIREMENT FOR CLOSE AIR SUPPORT. 
INDICAiiONS IN REF A WERE THAT FIGHTERS WERE. TO PROTECT THE 
TANKER AND ATTACK AIRCRt.FT (A•6l WOULD RENDER 
CLOSE AIR SUPPORT. If REQUIRED. REQUEST CLARIFICATION · > 
OF TACAIR MISSION NIGHT hO. CTF 73 HAS INDICATi:.O THAT HE' 

·cOULD PROVIDE 4 F•l4'S AND 2 A•o TRAMS WHICH WOU~O PROVIDE 
FIGHTER COVER FOR THE EXTRACHON FORCE AS WELL AS THE TANKER 
AtlD NIGHT CLOSt. AIR SUPPORT CAPAcllfTY. 
a. Rt.F :; CONFIR~1Eu TANKINu PLAN FOR iiESERT ON£ IF EIGHT 
rloL)S ARRIVE. NO. 1 AND 2 ON NORTHERN MOST TANKER, NO. 3, 
1 •\Nil 5 ON HIDDGF TANKER !NORTH SIDE! AND 6,7 AND .EIGHT ; 
":l SOUTHERN TANKER. EST. 16Bil GAL REQUIRED BY EACH 'HELO. 

•. 

7 •. STANDING bY FOR PAX/(.ARGO liT. ilrtEAKOOWN fOR FIRSTSIX HELOS. 
~. CONCERN lNG EMBASSY" EXTRACT I ON/~AD IUM. LZ7StiLLCONSlDERED ~ --.:::;;~~ 
PRIMARY AND BEST fOR MISSION DUE"fo SPACE ARD DEPARTURE-MtEA-- ·-

• liH I CH WILL PERMIT HEAVIER LOA OS. UNDERSTAND REQU I REHENT· HAY~~:~ .,.,;;;;;,;;,;; 
• COME UP FOR USE OF EMbASSY LZ. THIS WILL""BE PASSED 

.. 
~.·~_;_;_ .HElOS BY Ll CONTROL. RE.COHHENO USE OF PRlHARY ZONE. 

_,. REVW: 22 "APR IHl · . . .. . -: .. 
ar: ·- ·-

···: .... · ···' 
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IIEiBESEO. Dbi3!1DHV!lB0i)BfilRSEC: • 

lt[L ON 
t. u • 

SERGO 
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OSU DTG 212~Z 

HSG #65 
OTG 221SJ<JZ ~PR·.· _:' ... 
n1: JTF/RC 
TOI JTF/CDR 

. T 0 P 

SENSITIVE L~7TEn5 

SECRET 

' 

r \ . 

--

. ·:--·· .· 

. . . .. 
.. 

. ': 

. ~ . 

EEING Jl1i'LEHENTE!LHERE. YOU WILL GET ..... --........ .. ··c-"::.····~.::... .. '( ·-· . ... .. 

-~~~"- • 1'-;~w--~~~---"·' · •: ~'~~.;;: ,;~:f~! -~::.~--~-~-t::. ~ · ·. 
-

. :~ -:: . ~: .: ·'\ _::·- . .., -. 

• • -- -r.c··....: -: • 1- - •.. ,: . 

· :··:.:-: tY·;:·.;: .. .f.:·-. 
. .. . -:~ . :.. ::; ~.:;-,., .. ;• .··-

-- .... 
~- . 

. -- -..... . ..... 
,~...:.;;·i ·;..-. 

·-:r -·-
.. """"·" . -

.r: 
/"'1 'J. . ~ 
c....~- -/"..!' 

.. ~· ) 
. , ,i,•' 

ri 1"'~ 
•• •".:> 
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<'. fIGHTING BROKE o:.n . AliA IIi Yr..STERDA Y cEHlEEN I SLAM I C FUNDAMENTAL! 
AND LEFTISTS ON THE TEHRAN U"ll VERS I TY <.AMPUS. THE FUNDA~!ENTALISTS. 
~lOT ~Ll OF iiHOM APPEA~ TO EE: STI.;QEI'TS. HAVE BEEN INVOLVED IN .· . · 
SI~IL1° CLASH~S TH~OUGHCUl IRAN OVER THE PAST THREE DAYS AS OF. 
YEST~RDAV • 

. . 
lNG eET"EEN ARMY. TROOPS KURDISH GUERRILLAS 

AY N 
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-~:~ ;: .. 

··~ I. 
! •.... 
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. ~ .. 

1~. SOVI~T ~C!I~ITY IN INDIAN OCEAN ~~~ SOUTH CHINA SEA 
t. t':::A OF' U.S. E'HTLE GROUPS: AN ltHELLIGENC£ COLLECTOR 

~:1~ l :u I fO:D ~11 SS I Lt F'R I GAT! CO 'IT I t-:UE SUf?VE I LLANC£ AC THE USS 
COiiAL SEA 2A TTLE GRO~PS ANcU.i1PH IE I CUS READ I NE~S~..W.:r.r.;;..£il.i:J:.!~ 

·····'·' . 

. ..... 

::·.·! 
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,i 
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,\,·~+ . ,;;.:=:::::::~w~.-·.==_=:;p;::_ 
--'i'··~ 
;~ ;,~;. • 

~~ E:c'COf: ~'.\ ~ v::,;:: /.LL": ~fiO??E: TH~ Iii FOR<:£ I NV~L 'lED IN il!CE eOriL 
TO THE JTF ~FF~'7!~~ i~:·i T0~AY. W~S AGRE~~ TO 9Y GENERAL ROGERS, 
CI;>Ei.;~. '"'E H~S '30 p:s7~t;~":":O:S· GEJ;. ALLEN, CCINCE!!'l AT EUCOH. 
~~NEiiAL ~uYSEA,· CI~C~:~<:. ~as INSi?~CT~) Hl5 ?ECPLE T~ COHPLY WITH 
YW' OPERATICii~L Qi,~C"i\5 ~'!USE CF C•l41 DURING EX~Ci_'HOI-: PHASE. 

2. liOuLD YOU ~:::::: ;.:·:; 0 PC:OLE'·: !N OIJF. CALLJNt; THE EXECUTION PHASE EAGLE 
CLAH. THIS i·iCi.;L~ ~IFF::i'.O::;HIA..-0: EAP.LJEii ?~-'.~SES FRO!~ EXECUTION. ALSO • 
EAGLE CLA"·· '•'ILL Ct~~""i0Tf: A ST""~iGEii 111AGc IN THE AFTERMATH THAI< I 
F.ICE EOi·iL. IF" A;·;Y ~ 0 0!?LEri lilTf' THIS, :iE: '-!ILL LE:AVE .ALONE •. ··::;_:·· er ·· . ...;e.=-.......... ~ .... :.·)~· ..... .:<---·;_! ... 

---_· ~'.:.:_. ;;:~:~u.-::;";.2.~~ :_:.:.:-
-·------ .. ··:-::-:---,--· 

-~---.• .. :'{. 

• 

, .. _ . 

. . ~: 
-- ··- ' 

. -.... ·-·-· ::-.: ··- ....... 
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3644Z DUCK ~UNTt:~ DC: FOX FIR,t: 

TO CDR 
aT 

.
1
1 . ._,-. a o 23~645Z 

FM NIMI 

; !:;:::1 ? S _ ,; ' I; T //DO NOT RET:1ANSH IT ON OP I NTt:L cROA\iCAST 
] . SJBJECT: COORi)l :>A Ti ON DATA 
I · · Rt:F: JTF 22235:JZ APR 80 

( ·-. ~:: . 
. ? 

.. -

i ; . 1~. REF REQUESTS CAP DAT·A 
, 2~ fOLLOiiiNG INFO PROVIDED IN RESPCNSt: PARA S, REF: .. 
~ = • FUEL REQU I REL> a . _.-- --- ··· -. 
1 2F•14 PLUS 2A6• 2 tiOURS ••• S3,00<1 LcS; 3 HCURS •• -~73.JIHJ LcS •.. 
; ' 4F•l4 PLUS 2A5: 2 rlOURS ••• Bt.~C0 LBS; 3 HOURS •• ~111.000 L8S. 
''· 3. RATIONALE FOR 4 F•l4S EA.i£0 ON POSSI!;LE AIR THREAT FOR • · 

.,_ ... -· 

. ~l~~F 
1' 

. . . :. ·7·. 

. ·-· ... . .. ~· ..... ,. 

. . j: WITHDRAWING FORC.ES. .. ·-~ .. 
!·;·i·«· .,.:.,. ::A~~~~~~~~~S~~~OS: EACH F-l4 ••• 4~:.w• 4_Sw __ l_ GUN; E~~-vA:~t"t.~~~MI~_-· .· __ ; •. : •.. :.~~-~~~~ 
: . ··. · .. S. NO, REPt:AT NO, OTHER MISSION PRI.QRITY HAS EVER OR.NOW STANDS IN . 
. ~· .··.WAY OF YOUR REQUIREH<:NTS. . ....•. · . . . 

;_. ..... , L- :~~-~:~~~~R~~~~~!~ULLY .. <>~-t:·~ .... 
. . . ~-~; . ~: · -;;.··· ·.-- BT -- . - p·;- . ·::~ ___ - '~:: ·:_..---:;: 

·.1 ~.-!.:.· ... ~ .. ·, .. _.:~.'.-~:.;- __ ·~ .. ~·:._~_~. . ''.,-,!. -·; .. ~ •. .;.: . ·: .. 
~ . ::.-~ . .;.:- ---··· ·r-:---· 

: ·:.: . ·"' ';" ...... -.~_.::-:-~ ... .. ·•.. . -· .. -- .,, . . _,._,_' ~- '\ ~ 
~ ...... 

•. '<.'>" 
' :-

.-:", .. 

~,:·.: ·.:: :. . : ... · .... 
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2. IT~MS T .. sK::~· TC E''(;Oil A~!'Oo 
!94? SJ ~ S~ITLH 
":U{;IN~ 

~L::~VE S 
HY~RO PAC~I~G ITE~S 
SSSS-00•353-~510 

ttftt'3• f~EDEVt.C ACFT THA~ IJE~ POPE 
1\ HAVE 45 AID PACi\ETS F'OF- THIS 
rT TH[IR TCT"L RC~T. 

ET . · 

J";' 

-I , 

., .... 
·•. -. 

h{.:;~~ 

~--

(?'·~:;~~~; .• ~~,~~'t"-

~--

_,· ... 
, ·:r -:~F 
i :.~·(;_ ~- ~: ~- ·.: .. ?,;?.:•f.i!\'lli:i 

'! •.. 

,.'! • 

.......•. 

22 AF'~ :;{l 

:11LL F'ILL 
WILL 

( ·· . 
. 
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'!<'r !"'.., ..... " . ·-
~T~ :~1~~7Z ~PR :)~ 
F:;cw JCS- RC !LT• • 
.,.0 JTF-iiT::: !.L?fiA 

-.-'"'J'f 0 _,.._ -+ ~~::.Jr RECOl-tHENCED CHANGE ro t::Eot • 
.::_;_;~c. Ill REPLACE.'i"'.:RIOO AFTER 

., E-:-~---·~ITH COH~A •.• 
·:! PAi1AC.iiAPH ::.. C. DECODE SECT I ON. 
·, -~· ,, ~ II~;;E:IlT F'OLLOH(NG CCOE"'CiiOS/HEAill t.G 
::·•· 'f"l 1;-; ElCISTHIC·PaRAGI\&f'li IN ALPliAEETICAL 
~~~. OP.!'·ER. 
-~ !i ...... CODEWORl> MEANING 

. - . . 
. ~; ,..;._ .. ~ .. _ --

.. •• ·: .::0. 

' ... ,~; ;~·.,~-.."l .... ...., .• ~~~;. :\t:C:.~"'"""' ... ''": ... ,.c-..,_; ... ;.~: . ;;,: 



.. . · 

. '1·-, . c -fr;l.. C' I 
.,.., ") r 

~· '- /1 . 
:'.1 t--··----, 
t ,.1t I 

L. I 
, I 



.. , 

·• 

" .i;t. 
:q 
. ~ .. ~ .. 

~iC:MORY CLi::AR. 

MESSAGE 01: RECEIVED • 

JCS/OP 
JTF'/LTCOL 
aT 

.. 
• 

. ~ U~J: SITREP NUMoER 5 
l"PiM8 CotcT 

t::.-· 1.1 H 26~1/lllll U.S. GALLOtlS 
JET A•l FROM 19•21 APRIL. TOTAL 
COST IS $37.924 AT $1.46 : 
PC:R U.S. GALLON. - - - .... -· --- -- · 

--~TROOPS IS EXCELLENT. . 
~ ERSONNEL HAVE . 
t:.. . (. ,.. LL Y AND CONTI~UE .,_-: -

TO 6E RESPONSIVE TO OUR NEEDS. ::::·. -- .. :---aT _ ___ .... -

t .. 

' 

.. ·· ~-....·-· .< 

. : .· . . .. ~ ': ... ,." . 

:~~~~~; -~~-~: 
...... ·. .; "'" •. :t_·_ 

. . . . ; .::: .: :: ... ::--:.;~"·~:·. ·' ., .... , ... 

(
·.·· ·.; .. 
, . . : . 



"P. 21221CZ APR B~, SAl: 

c 
SECRET· -

T(l CO:'Ir I Rf,4 YOUR II1PLICA TJ.ON THAT 
HOriEVEii. THE FOLLOWING DH.:. IS 

I NG IN THE AnAeJ:.i.N SEA 

. :-:~~~~i~~::~~r.~~~J\~< -~ ;~: .. 
T!-'E I:. A ST INCIDENCE NOT APPLI CABLE• .,.. c,, --:··----·~---- .. ' . 

. . . . :: · .. :-:"· _,·':·:.-.;~·: . .:..:··1';. •• :;. ;··::: ... e. 
c. srGNIF"ICANCE ro POTENTIAL r.RIENod?bf;£RAi'i]IJ~·,iRE"~· 

. :·~ . ·.:· .. .. 
...... 

:~~/ - ~- 't~ UNABLE TO·PREDICT EST 
, "' • , AN EXt:iiC 1-SE~ NOH I NALLY 

;::·; -,~T ~/c'FLYIN t>0IT·~ 
. , __ . . .. ._ . 

.. -·~_:;;·:···. -~~:.':·.;··-.. . . "':f. 
.:. .. -~ :(:~ .. --:·:~~·-~:~~-~:_:~;.:M~1":-~.r. _·; --~ :·} ... · .... )MJ~'*)_i~~Y:i,;-~;: · · ---~-.. -· 

_.,_ .. : 

. ·-- ·-

. .. : .. :·· -,~. 

. ........ . 
--~---· -

. •".:.:..~-~- .!.::::.. .:.:...:. _: . 
'• 

• - ·. -.;.;.~ .. ···.· .. · 

:.;. . 
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{_ ~ -~7 - . . : 1/ -

' -~r'QtH!r":•r,:-:- T:~·,...:"'!" ;!~r--.:-.J~ 1- ~ ... !1._ ........ , ... ,,;-~ ... ____ ' ,,· •..•• __ ., 

~~OVf~~~ P~~ ~~J~ ~?~~F~T 

.;:..:...-

APR oZ 

.-~- ·--- --
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'·. : J;; 

;· ... ·,j~·f~:··i 
. ~ . 

~-

r 
(_ 

FM: 
•· TO: 
' .. 

, i /f,/ 2" ·" u . u.: ',. .· ll. ' \ ··-1'/n ··\ ' - u?""h 
< '/' ) .· , ,. :V ~ ___:..-----:/. . / •\: c / . / ,,1. 

~/,tJ: I . 
I I;. 

I ·' 

-:; · .. 

:1 .• 

(vJ t·. HIGH L~VEL ltHEREST HERE IN ST~TU$ OF EC-130 AI:\!:'~AF: CGENERAT:Df 
6Y C:NG I :iE CHANGE> AND STA ':'US OF E I ~HT HE LOS ABOA:.C C'.'. REOUEST YOU 

· . PROVIDE UPDATE PY ~2/C4Z!Z IF POSSIELE. 
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/ 

C:URFIDE& lllll 

, :- • . - I • . ---------
-·-· ._,j~ 

COtiSIDER~5LY !'ORE" t;·tKE:L Y TO 
~;i,.~'E~IG~uf..·· AN ·ACfT··IIHI CH CC:.iUUI:lT~aC .. ,_. 

·!!' 
.. ;:~'-.. ·--~ 
~ ,..;:-
',"";. 



!·:SG ~:41 

jTG 2123~~z ~0 ~ ~~ 
F~;: .Jc~-~c -

( 

TO: LLP~A 1 CF:Lt'' T~ WSS 

fOR 
HI: 

REQUEST FOLLOWI~G 

''f':T2l~-

T -T (!~~ ry -"R y .• c-,·"'-•-- -,~~K~_-,.~ T~ CON;.~~ ·~-• UHF FREQUEN.. r v ' " 
I AND 2. 

• STATUS OF HoLO nSC•3 Ai<8 Fllt-HT TEST. 

,,_::· -~ ·.. •All.-.,_ ""t'_.Cr·1 i.J~S ''I.'~JTZ • . ' ~ HOW DO YOU v - ~ 
,t: <' .• er· 

. ·. ~·/ . I 

L 
.. 
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- COr1iJBEN FIAL -
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• S··· I· • J· I •-·· '·· ... ~.-. . .. 

'I' 
1 l I l I I 

r.·:··J···t·t··t·· 

SUo~• RESUPPLY OF EXERCI.SE. PLAYERS 
~: 

~ :.Pt~~~ I ~~~H~~!~s~EOUf,ST THE FOLLOWING ITEHS TO PEfORWlRDED BY ~-0-~T 

A. 1942 SHW SWITCH ~EA 
a. zc sasR '!;N 6!4S-o~-G35-t53& 

COHiiO COhr• 
C. PN U54MU NSII ~~l!i-0Q-553-9J5? 

CONN!r CT OR 
D. PI! Hr. 0~500< 

AL T lliETEH 
L. Ptr n~ 31 u&~·t-f:.i-~P 

I P CONNECT r-f\Z 
f. PN 11S ::iJ::.ii-\.L 

t.OWoiCCTnu 
YO I :j FOOT 11-ITLI(COH COil~ ASSY 

rVi' JI,.,~J~ PO~ITIOH ~ 
.1. ?i·r fl:l 2~3!:S-Id 

·' P!',l RFLAY/1i.··"'t: 
1. li·:;,i p;~nGR"liH!'"il (f'SP) 
J. pnp I<IVIT SET 
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' 'IRAN AS or es3~ rsT. MAilCH 3t t9Be • · '~' L · 
TE HO~t~[ PP£SS SPO¥E••AN ,tODY POWELL DENIED AGAlN LAST 
THtT II[ HHINI~TR£TlO~l llt.S SENT A LETTER TO IR N SUCfl 

ONE ttlEGEOLY HECUVEO EY AYATOILAI' ~IIPI'CINI fROt• 
PRH I OPH lM<TLR, lT THE ~AfiE 11 HE, P~~ELL SA JD Hf ~OULD 
"NOT DI~Pull" A. SWISS FOREIGN MINISTRY STATE~ENT THAT SWITZER• 
LAND'S CfiARLf IN TEHRAN PASSEO A HESSAGE lC KI!Dt'EINI• AND 
·~RfSICfNl fA~I·SADR FROH PRESIDENT CAHTER EAhllfR THIS nfF.K, 

?. Trt<fiA~ ~A!'iC'S CrMESTIC SERVICE li<IS ~PRI~IIIG REPrRTS. 
t.((N!I.I"C lr. IUS, THAT "JCilY POIIELL liAS lOtlFIRt'ED TIIAT CARTER 
Sft;T A l'fS~ii.L!. TO TILE PRE~ICINT Of IRAN", 11'[ HWAL·lA~T SAIO 
TH<: I'CS~r.r,r, Rf([IV[O LA~l HfK, WAo !'[ANT "10 R[SGI.Vl THE 
C~I~.IS HTWEEII At:[tliCA ANC IRAti AIIO DPllliTl llil RELEASE OF 
lllf ~OSI'G[~.· PCoELL IS QCOTH t::. SAYI~:r. THAI REVt:AllliG TilE 
vElAII.S Cf Hit: rESS•CE "Hif,HT [t!DAtlGER FlltrlfiG A SOIUIICtl" TO 
THE. rhi~IS. 

3, TIT :·t,llltiGICI'.PCST TOPAY I:RITES 111Al HREIU: Mlt1151(R 
tliCL,A•:r.tt i·lLIEVr.S, lfiAN~.S 10 "f'f<ES10£'t.'T (tRTEr.'S ~011 AOMilTIIIG 
HISTI,~[,, IN f'R~VIPUl. U.~. l'rl ltv,• THAT 11r lAo SUCtEHH IN 
CONVIt'rt~lr li!F. PE VCI UTI n:.HY tOUtiC ll TO API'ROV[ Til[ TIIAN~f ER 
Of Til£ HG~II·Gt~ TP IRANIAN GOVrllNHLIH tOIHf.CI. IIOoFVfR, A 
NtW YOkt: TillES ARTilLE THIS I!ORt;tt:G liAirS IRANI"N OFFICIALS 
SFF THL u.S. ~f.~SAG[ AS THREATEt:tNG," 

.,·-.;.-:·:>;• HIE NINE CO~HtlN PAHKET-i.OUtliHilS SENT U.llll. i5-·•1Wic'.R··ifllt·,--J~~~ 
· .. ,~:IIEHEND TO IRANI AI! AUTHORITIES URGING THE RELEASE OF TH£ 

.'HOSlA(;[S, l(f.ORDING TO AP, 'BRITISH At!O WE~T GfR•AN OFFICIALS 
'HAVE tONFIRHEO THAT PRIHE HHHST£R THATCH<R AND CHANCELLOR SlHHIDT 

. ''HAVE WRilllN TO ~ANI•SADR, EUT THE rETAILS OF THEIR ~ESSAC[S WlRE 
1101 0 I SCL OSfD, · · 

S. FOR~FR IRISII FORfiGN MINISTER SFAN.I•CFHIDI: TOLD R£UTlR IO~AY 
THAT lltr. RlVOLIJTIC'tARY COUNUL fiA~ Ah•ROVl~ A HCbHICE PLAN FOR A 
NUP'flfURG·SlYLl INTERNATIONAL H<IAL Cf THE CfPCSED SIIAII, THE lRIEUilAL 
WOI.LO EC (~lATEr· LN~ER U,N, SPO"SOHS~IP, ACtORDINL TO ~lGI<IO[, THE 
U.~. ~OIJLO ALSO H RESPONSIELE F~R fNSURING THE VER~ICT WAS CAHRIED 
.OUT, WE HAV(·,NO CONFIRHATirN FROH IRANIAN SOUPCES THAT THl I 

... ·REVOililltlt.:ARY ICllUNlll HAS ENDORSED MCBRIDE'S PROPOSAl~~··· .. .. J '" .... , .•. 

7, TitE DOS HAiiMED· 'TO .toilntr'6Rlil:£; lA~iiC!:"t.t~YESTERDAY, HE' ANQ 
.~-'I CAL OFi"'tiR.·.TPHSEJH INDICATED TkERE' WA~ CONSibtf!A~LniilE~S 
. P l:]N J~HPAN\'OV~R.,~~tl!.~!ifqRTEil'CIIRTEJI:o!IIIO~f INI ·MESS . .i'~~: )ilHSElll 

't'·Ttt•L THL .IPANI~NS. HIGHT ·U.,:fRYING. TO PREPARE PUELI.C ... OPINI OA~ . 
FOR POZSIEtf' P£VlLrPMENTS·IN THr IIOSTACE CRISif, THE CONVERS4T'I.bN 
WAS TEii•INATED AFTlP ABOUT SEVEN OR EIGHT ~INUTES. . 
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CAMP. REQUIR~ C•RATIONS fOR 3 COHH 
P~RSONNEL WHO ARRIVED WITHO;JT. C.HARC.OAL .--t- -. · WO~L~A HaPFUL_Q~ID TO ~IVC: TO 
TH:.- ~SIJICE THt.Rt. IS NO ... 
FIRE 11000 ON TH£- ·· -- · 

(U) S. I A I RCRi.fT-,AND ~1:: CO•L OCA TED 4 T 
\ EAST END Of DIRT RUNWAY, A CCNSIDERAbL: 

- ~!STANCE FRCH SASE PROPER. . 
7.) WE 4RE USINC b4Sfil" E -cTRICAL POWER TO 

~ OPERATE .W•3 SYSTEHS. HAS SET 
t: UP TELCPHONE LAND LINt. H ~~HP TC 

TOW~R AND SQU4CRON OPERATIONS. 
( U)Sol TEMPERATURE TODAY WA~ 1C3 DEGREES. PECPL~ ARE 

TAKINt> PRiCAUTIONS. WOODEN TENT P£GS WON'T PENETRATE 
,-~:;ROUND. WE PRiCUREii fliTAL STAKES IN L·~C~L 'IILLAt;t:. 

__.- -,;:.l AOVISt: MAC THAT ...,.,AS i10 ~AP"t.ILITY fOR C TRUISM ITT llli> fll uHT ?L~tiS :il ?RC'i I u I :;.~NR:UTi:: \lt.~ THER. 
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THE JOINT CHIEFS OF STAFF 
( ?-3 5 (., -WA~HINC.TOr~ D.C 20301 

THE JOINT STAFF 
12 May 1980 

MR~ORANDUM FOR COLONEL HAROLD L. MILLER, LEGAL ADVISOR AND 
LEGISLATIVE ASSISTANT TO THE CHAIRMAN, JOINT 
CHIEFS OF STAFF 

Subject: Helicopter Maintenance Records 

1. Maintenance records for the eight us Navy RH-530 aircraft used 
on the attempted hostage rescue in Iran are available for review 
as requested by the Senate Armed Services Committee. Please 
contact me, RADM Tom Cassidy (ext 52749), or LTC Stephen D. 
Oly:1yk (ext 74546) when arrangements have been made for the 
r~i~. ~ 

2. Attached is a summary prepared on the basis of a careful review 
of both the helicopter maintenance records and the performance of 
the eight RH-53Ds on the rescue effort. It is intended that a 
copy be provided SASC personnel wherr they review the records. 

3. This has been a major area of interest and we stand ready to 
assist with records review or answer questions as appropria'te. 

4. Note that the attached report is SECRET. 

Attachment 
a/s 

- -

CHARLES W. DYKE 
Major General, USA 

• 
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OPERATION EVENING LIGHT 

POST MISSION SUMMARY 

RH-53D HELICOPTER 

MAINTENANCE AND MATERIAL CONDITION 

- UO IE. Til I& B8€T:Tl1BN'f E8ti'fAillC 
-FRIV Iflf!SBB HiF8ft>IIA'I'I91i l!llt> IS 
,...119'1' P8R lbi:bliRs.\b 8!6\PRHIQ'i'IQW 
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. POST MISSION SUMMARY 

RH-53D MAINTENANCE AND MATERIAL CONDITION 

1. (U) PURPOSE. To determine the adequacy of maintenance 
performed on HM-16 RH-53D aircraft used on the rescue 
mission, to evaluate maintenance/ supply support procedures 
used to prepare the aircraft for the mission, and to assess 
the failures that occurred to helicopters in the mission. 

2. (U) SCOPE. Effort expended and sources of information 
utilized were as follows: 

a. Review of CTF-70/NIMITZ message traffic 

b. Review of OPG point papers 

c. Review of mission aircraft logs and maintenance 
records. 

d. Personal interviews with: 

(1) Mission flight crews 

(2) Mission aircraft maintenance officer 

(3) Selected passengers in mission aircraft 

(4) Shipboard squadron aircraft maintenance officer 

(5) Shipboard squadron aircraft maintenance control 
officer 

(6) Shipboard squadron aircraft maintenance control 
chief. 

· 3. ( U) AIRCRAFT DESCRIPTION 

a. The single main rotor RH-53D helicopter is designed 
for both land and ship based operation. The helicopter 
was manufactured by Sikorsky Aircraft. It is powered by 
two General Electric T64-GE-415 turboshaft engines. The 
Automatic Flight Control System gives the helicopter an 
all weather capability. An auxiliary power plant (APP) 
gives the helicopter a self-starting capability. The 
helicopter has a fuel jettisoning syste~, rescue hoist, 
and seats for 37 passengers or 24 litters. It also has 
a rear ramp loading system and cargo tiedown facilities. 
There are provisions for external auxiliary fuel tanks, 
internal range extension tanks, afr-to-air, and helicopter 
in flight refueling (HIFR) capabilities. It also has an 
external cargo hook and provisions for door guns. See 
TAB A for an aircraft illustration. 
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GUM !?h.!G!IItt 
·b. The primary mission of ·the RH-53D· is airborne mine 
counter,-measures (AMCM), which. includes mine sweeping 
and ancillary tasks. The helicopter's secondary utility 

. mission involves the movement of cargo and·equipment and 
·. ~··· .: ~· .. · .. · .· .. ·the 'transportation· ·of passengers. · · The·· hel·icopter may be 

, .. 

used for the rescue of personnel and the transportation 
of external cargo or inoperable aircraft. 

c. The. a:l~i::raft utilized for'E'vENING LIGHT were modi
fied with commercial Omega navigation systems and 
provisions for the palletized inertial navigation system 
(PINS). Two internal fuel tanks and door mounted .50 
caliber guns were also installed. Flight crewmembers 
were equipped·with niqht vision goggl~s and aircraf~ 

'landing lights were modified with infrared filters. 
Various items considered non-essential for this mission 
were removed for weight reduction. Items removed/added 
are contained in TAB B. Normal allowable gross weight 
for the RH-53D is 42,000 pounds. The Naval Air Systems 
Command provided a waiver to operate to 47,500 pounds 
for this mission. 

... '"!· : .. 
. . ··~ ~~~~~-~R~ 0~ . ~~ENT~ . • .· . , ... · .. : . . " . • ·. ·-=~ ..... . . :. ·~· . 

a. Pre-Mission Phase 

_, (1) On 21 Novemb.e.t:. 1979, six (6) RH-53D he-icc tet:.s 
. f:. ~m HM-lL.w~r~ .. ait: lifted from Norfolk to· · 
' ---by C-5, reassembled, and flown aboar Y . 

HAWK on 28 November 1979. 

/ (2) 0~. 29 December 1979, ·two (2) additional RH..:.53Ds 
C !were transp~~te~ by C-5 from Norfolk t~ 

' The helos were reasseiT.bled and flown ab~· 
'at~on~2'January 1980. - · · · ·· 

(3) On 23 January, the six (6) RH-53Ds, HM-16 
personnel, and equipment were cross-decked from 
KITTY HAWK to NIMITZ making a total of eight (8) 
helicopters aboard NIMITZ. It was the determination 
of mission planners, based on past operational 
history, that eight RH-53D aircraft would support a 
launch of seven 

(4) During the period the RH-53Ds were deployed 
aboard KITTY HA~JK and NIMITZ, they were flown at 
such a rate and in such a manner as to maintain 
maximum readiness and OPSEC. See TAB C for pre
mission flight-time and TAB D for pre-mission 
availability. 

3 30A05 
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• (5) The mission aircraft maintenance officer had 
visited the ship approximately three weeks prior to 
mission exe6ution to review maintenance'records and 
personally inspect the aircraft. He had provided 
specific and detailed guidance to HM-16 squadron 
maintenance supervisors regarding items to be 
inspected, additional maintenance actions desired, 
and other pre-mission preparations to be accomplished. 
He also screened all related records and log books 
and did not note any components that exceeded 
allowable removal times. Based upon his guidance, 
the HM-16 squadron aircraft maintenance officer 
developed a pre-mission checklist and procedures for 
its completion (See TAB E). Completion of these 
actions was verified by the mission air9raft main
tenance officer upon his return to NIMITZ on 
20 Apr; il. 

(6}_, On 20 April, eight mission aircrews and supporting 
person-nel arrived aboard 'NIMITZ. The total team 

_consisted of 50 personnel. During the period 
20-24 April, mission crews participated in familiar
ization flights, maintenance check flights, deck 
turn-ups and mission preparation activities. All 
eight aircraft were given a full functional check 
flight during this period and the engines were 
adjusted to provide maximum allowable power..;.·,<.At 
least one pilot in each assigned mission flight crew 
was a qualified functional .check pilot. Maintenance 
records were reviewed by the mission aircraft 
maintenance officer for appropriate maintenance 
action, and crewmembers made repeated inspections of 
their assigned aircraft. 

. .~ . . 
(7) The loading of mission equipment commenced early 
evening of 23 April immediately upon completion of 
painting. All eight aircraft were turned up and 
l:h_ose discrepancies noted were corrected (TAB F). 
Except for assistance specifically requested 
by mission maintenance crews, HM-16 personnel were 
restricted· ·5:y H~;:::n;··ca•s direction from aircraft 
access. Wi th6u:tY6~~phon, all mission equipment 
was loaded exclusively by mission crews. 

(8) The engine air particle separators (EAPS), one 
for each engine, were designed to remove sand, dust, 
and other foreign particles entrained in the engine 
inlet air. The foreign particles are scavenged and 
exhausted overboard allowing clean air to enter the 
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engine. The aircraft mission commander directed the 
removal of EAPS. There is no prohibition from 
removing the EAPS from the RH-53D. EAPS removal 
increases power available fro~ each engine by 2% and 
reduces weight 6f each aircraft by approximately 200 
lbs. A decrease in overall engine life was not a 
factor for the relatively short total time of this 
mission. Although sand and dust were anticipated, 
engine damage from FOD was not a consideration 
because of the conditions at the planned landing 
sites. Airqraft weight and power available from the 
engines were critical factors in mission planning. 

(9) All eight RH-53D aircraft were full mission 
capable to perform the rescue mission at the ti~e of 
execution. Aircrev1s were fa~iliar anq co~fortable 
with their assigned aircraft. Mission pilots 
reported the material condition of their aircraft 
was excellent. All agreed that mission aircraft 
were in better material condition than either the 
CH-53s or the RH-53s in which they trained in CONUS. 

( 10) HM-16 troubleshooting teams were assigned to 
each aircraft for the mission launch with spare 
parts immediately available and were standing by on 
deck to provide assistance for the launch. Assistance 
requested was of a minor nature and was not related 
to navigational equipment. 

b. Mission Execution Phase 

(1) On 24 April, eight fully mission capable aircraft 
launched on the miss ion. Shortly after take off, 
aircraft #8 experienced an intermediate gearbox 
chip warning light. Since this gearbox had been 
recently replaced, this discrepancy was not considered 
aborting. Such occurrences are common during 
break-in of a new gearbox. The mission was continued 
uneventfully. 

(2) Approximately two hours into the flight aircraft 
#6 experienced an in-cockpit redundant BIM (Blade 
Inspection Hethod) indication of impending main 
rotor blade failure and made an emergency landing in 
the desert. After rotor shutdown, the crewchief 
confirmed visually by checking the indicator on the 
blade that one main rotor blade had lost pressure, 
indicating a possible cracked spar. This was an 
aborting discrepancy since it cannot be determined 
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in the field if a crack has developed in the blade 
or if the indicator is· faulty. Average flight time 
on all blades on this aircraft was 956 hours and the 
high time blade was 1546' hours. Main' rotor blade 
established replacement.life is 3000 hours. It is 
not known which blade failed. Aircraft #6 had 
experienced a second stage hydraulic system low 
pressure indication a short time earlier; however, 
hydraulic quantity was nomal. This situation is 
not uncommon and could have been an indicator 
problem. The crew was in the process of changing 
the indicator in flight when the blade emergency 
occurred. Further, the crew suspected fuel was not 
transferring from one of the two internal range 
extension tanks. Manual transfer would have been 
possible. Neither the hydraulic pressure indication 
nor the perceived electric fuel transfer problem 
were causes for aborting the mission. 

(3) Aircraft #8 landed and recovered 
classified material from aircraft #6. 
seven RH-53Ds were proceeding with 

the crew and 
At this point 
the mission. 

(4) Shortly after departure from the NIMITZ, #5 
experienced loss of the TACAN (ARN-52) and loss of 
yaw stabilization associated with the AFCS. The 
copilot, who was in control of the aircraft, was 
required to continuously make heading corrections 
with the rudder pedals. Since the copilot· was 
wearin..g_ night vision goggles, the pilot was required 
to ·mon'i tor the needle ball and continually advise 
the copilot of required rudder inputs. Once in the 
sand/dust storm, the situation became very vertigo
inducing. Because of the reduced visibility and an 
abrupt maneuver by the aircraft flying lead, flight 
integrity was lost. At this point the co-pilot 
notified the pilot that he had vertigo. The 
pilot took control of the aircraft, leveled the 
wings, and noticed that the RMI was frozen and there 
was a 15 degree bank error in his vertical gyro 
indicator. This was verified by checking the needle 
ball. By actuating the vertical gyro transfer 
switch, the pilot switched to the copilot's gyro. 
At this point the cockpit conditions were extremely 
difficult. The wet compass was required for heading 
information and navigation was limited to the PINS 
System, which the pilot reported had an approximate 
5 NM error. With an inaccurate navigation system, 
lack of precise heading instrumentation, aircraft 
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stabilization problems, and no TACAN, the pilot 
considered mission continuation in instrument 
meteorological conditions at low level through the 
mountains .wh.ich lay ahead to be impossible. Based on 
these factors, the decision was made to abort the· 
mission and return to NIMITZ. Upon returning to 
NIMITZ, inspection revealed failure of the ASN-50 
power supply by overheating due to failure of the 
power supply cooler blower. The ASN-50 powers the 
AHRS and AFCS. The TACAN blower motor, which is 
located in the nose electronics compartment, was 
also found inoperative. Although these failures 
caused an abort under the unexpected IMC flight 
conditions experienced, #5 could have continued the 
mission if forecast visual meteorological conditions 
had existed. On #5's recovery on NIMITZ, HM-16 
maintenance personnel found one mission duffle bag 
wedged between a rib next to the left gunner station 
and the ASN-50 cooling intake. Overlapping the top 
of the air duct and the duffle bag were two mission 
flak jackets. The items were heavy enough and wedged 
in place securely enough to avoid movement under 
normal aircraft maneuvering. The positioning of 
these items severly restricted the airflow. A 
quantification of this restriction is not possible, 
however, it is the opinion of squadron maintenance 
personnel that the airflow intake was essentially 
secured by the mission equipment. Loading of 
mission equipment commenced on 23 April immediately 
afer completion of painting. Except for assistance 
specifically requested by mission crews, BM-16 

.,. 'personnel were ·restricted from aircraft access and 
Marine guards were posted. Without exception, all 
·mission equipment was loaded by mission crews. It 
cannot be determined when the items were placed 
against the intake. The aircraft commander supervised 
placement of mission gear on 23 April 80 and stated 
that gear was not placed in the area of the ASN-50 
intake. The aircraft commander further stated that 
in his personal estimation and direct observation 
that gear stored directly in front of the master 
internal fuel cell was moved by maintenance personnel 
to the vicinity of station 222 port side to gain 
access to the ASN-50 compartment (after landing). 
It is not possible to arrive at any firm conclusion 
regarding the possible obstruction of the cooling 
air intake. 

(5) Six aircraft eventually landed at the refueling 
site. Arrivals were approximately 45 minutes to 1 
hour and 25 minutes later than the planned estimated 
time of arrival. The delays were caused by weather 
and visibility problems experienced enroute that 
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\AIRCRAFT LOGS AND RECORDS 
t\ . 

1..:: The aircraft Logs_ and Records. (OPNAV 4790/19) 1 Weight 
and Balance Data (NAVAIR Ol-lB-40) 1 and Aircraft Inventory 
Record ( DD Form 780) ·were reviewed. The aircraft was 
received from Sikorsky Aircraft by HM-12 on 1 Nov 73 and was 

,· transferred to HM-14 on 12 May 78. orr·· 28 Dec 79 aircraft 
t_. was disassembled for C-5A airlTn to --anf!. reassEtm

' bled. It was flown aboard NIMITZ o~Aircraft was 
-transferred to Ht1-16 on 23 Jan 80. ··-·. 

The last major rework was completed at NARF North Island 
on 15 Dec 76. On 1 Feb 80 1 the aircraft commenced a 3 month 
extension of its service period. A one hundred hour Phase D 
scheduled airframe inspection was completed on 1 Apr 80. No 
significant discrepancies were noted during ·this review. 
The time remaining on the aircraft until the next scheduled 
airframe inspection was 78.5 hours. 

All maintenance records indicate the aircraft was full 
mission capable at launch time. 
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MISSION #4 BUNO: 
MISSION STATUS: 
HOURS FLOHN: 

AIRCRAFT SUMMARY 

158693 MODEX: 631 
Full mission capable 
19-23 Apr: 8.8 
Total Apr: 9.1 
Total Dec 79 - Apr -.!Yl.:'' 8'9 .1 

MISSION EQUIPMENT/SYSTEM MALFUNCTIONS 

Aircraft was left at Desert One upon mission abort. No 
abort discrepancies existed at Desert One. 

PRE-MISSION MAINTENANCE SUf1MARY (19-24 Aor) 

No significant maintenance discrepancies existed prior to 
the mission {TABS F and I). 

AIRCRAFT MAINTENANCE Sur1MARY (Dec 79-Apr 80) 

A review of all reported maintenance discrepancies and 
corrective actions revealed no outstanding, or significant 
discrepancies that would affect/degrade mission performance. 

AIRCRAFT LOGS AND RECORDS 

The aircraft Log and Records (OPNAV 
Balance Data (NAVAIR 01-lB-40), and 
Record (DD Form 780) were reviewed. 

4790/19), Weight and 
Aircraft Inventory 

6
. The aircraft was received in the Navy by HM-12 on 6 Feb 

74. The aircraft was transferred to HM-16 on 27 Oct 78. 
•21 Nov 79~ the aircraft was r airshipment 

, C-5A, and was reassembleaa t on 25 Nov. ----

On 
via 

. The last major rework was completed by NARF Pensacola on 25 
Oct 77. On 1 Mar 80 this aircraft commenced a 3 month 
extension of its service period. A 100-hour Phase "C" sched
uled airframe inspection was completed on 18 Mar 80. No 
significant discrepancies were noted. The time remaining on 
the aircraft until the next scheduled airframe inspection 
was 85.3 hours. 

All maintenance records indicate aircraft was full mission 
capable at launch time. 
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AIRCRAFT LOGS AND RECORDS 

The aircraft Logs. and Records (OPNAV 4790/19), Weight 
and Balance Data (NAVAIR 01-lB-40), and Aircraft Inventory 
Record (DD Form 780) were reviewed. 

The aircraft was received in the Navy by HM-12 on 20 Jul 
73. Aircraft was subsequently transferred to HM-16 on 
27 Oct 78. The aircraft completed scheduled depot level 
maintenance by NARF Pensacola on 14 December 1979. The 
aircraft was disassembled on 28 Dec 79 for transport aboard 
a C-SA and was received aboard NIMITZ 2 Jan 80. The time 
remaining on the aircraft until the next scheduled airframe 
inspection was 42.3 hours. 

All records indicate this aircraft was full mission capable 
at launch time. 
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A 

~UPPLY SUPPORT PROCEDURES 

a. Normal Support. When deployed, RH-53Ds are supported 
by a 90 day pack-up kit for support of 8 aircraft. The/ 
kit consists of 1289 line items including dynamic 
components. Historically, these pack-up kits have• 

·-deployed with 85% range and depth. Follow-on support 
during deployment is as follows: 

(1) Common items are obtained from nearest Naval Air 
Station. 

(2) All requirements that cannot be satisfied at the 
operating site are passed to supply officer NSA, 
Norfolk via phone or message. He coordinates supply 
action with other supply activities and the inventory 
control point. 

(3) Material is transported via Air Parcel Post, 
QUICK TRANS and MAC as appropriate. 

b. EVENING LIGHT. The following actions constituted 
special, high priority treatment of support for the 
RH-53D mission: 

(1) A 90 day pack-up of 1289 line items was deployed 
with 99.2%- range -and 98.8% depth. 

-(2) An additional pack-up of 169 line items augment-
. ed the nomal 90 day pack-up. This additional pack-up 
'"increased the depth of some dynamic components 
· ~yover 100%. 

( 3 l special log is tics proq·e~ures. ~to.,i?rcivide follow-on 
suppor.t were established ori 27 Dec"I979. A 
spe.c:i~!"i~oject code 807 was established f~.lllii!<""!Fft;e;·"'V"'ENING 
LIGHT. All support activities were directed to 
expedite all requi rE!'men ts idifr'if'iH-ed'·'-tio that project 
cocie..- No reference was mad~. as to whatif:rojE\,t;.t 
EVENING LIGHT entailed. ·-

(4) ''Points of contact were established at NAS Cubi 
Point, COMNAVAIRLANT, and COMNAVAIRPAC. 

(5) All requisitioning and expedite action was 
accomplished by phone or priority message. No 
reference to aircraft type was made in telephonic 
exchanges. 
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(6) fill requisitions for RH~S3D aircraft on KITTY 
HAWK/NIMITZ were processe·d···through NAS Cubi Point. 
Cubi conducted an in-theater screen for assets. If 
not available. in-theater, requirements- we'r·e passed ·to'' 
llAS Norfolk. All actions· were coordinated with __, 
poin}:.S· Of COntact established af vari(){is Support 

\ activities • . -,.. -· 
(7) On 5 March 1980, NAVSUP initiated action to 
establish contact points at various transportation 
activities such as NAVMTO Norfolk, NATCO Travis AFB, 
and NATCO Cfark- AFB to coordiii.a't'e 'the expeditious 
movement of material for EVENHi"GLIGHT. 

--- ---(8) In early March OP-51D was designat-=d as OPNAV 
contact point to monitor movement of rna te,r ial. .... _ ... , .. ,...,.,.. ___ .,~-· 

Daily phone contact with COMNAVAIRPAC provided a 
constant monitoring of material flow. Additional 
action was directed whenever-ffiaterial movement 
appeared stalleq. This involved dupli-cate shipment' 
of rna ter iai in seveiai-~:Gis tances: 

(9) A daily SITSUM was provided both to OP-05 and the 
OPG in JCS. 

c. Supply Support Summary. During the entire support 
phase of the RH-53D mission, supply support was consider
ed excellent. The daily monitoring by OP-51D which 
began in March indicated that for the most part 7 
aircraft had no unresolved material requirements and 
were reported in an up status. 

8~v) (S) CONCLUSIONS 

a. Maintenance performed on the eight mission RH-53Ds 
\>'as adequate in all respects. Special maintenance 
procedures in the form of additional check lists, which 
included extensive inspection procedures, were accomplish
ed to the satisfaction of the mission maintenance 
officer. Mission pilots felt the aircraft were in 
excellent material condition. The aircraft had been 
flown as necessary to exercise the dynamic components 
and to verify/evaluate maintenance actions. Special 
supply support was also provided. Eight mission ready 
RH-53Ds launched from NIMITZ on time for the rescue 
mission. 

b. Transition from maintenance by HM-16 squadron person
nel to mission preparation by mission flight crews was 
accomplished smoothly and professionally. Independent 
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SPECIAL PROCEDURES ACCOMPLISHED SPECIFIC TO MISSION PREPARATION 
ONBOARD NIMITZ 

\Crew Chief Seat ('·1·1) ·Cargo Hooks ( 4 21 ... _ .. , 
KB-18. (3). MCM Cutter Supports (7) 
MCM Mirrors.~l..9_4.).._ IFR Probes ( 2 42) 
Cargo Winches (94) Heaters (86) _ 
Cargo Pendants (3) Rescue Hoists (Except for ·2 ACFT)(~ 
Cargo Straps (8.~ Exposure .. S~Blowers/Hoses (30) 
Smoke Flares ( 25) . Upper Personnel Doors ( 1S) 
S~wage Container ·::(21) Passenger Seats/Pitt ings ( 121) 
Tow Lines (S) ··-·-·· Tie Down Fittings (6) 
Equipment Container Bags (8) IFF and Control Box (21) 
H~ater. Duc~~l)~lO) _ Ky-28 ( 20) ' 
W1ndsh1eld An~l-Ice Control (2) Ky-28 Control Panel (2) 
EAPS and Control .. panel ( 201) .. ... . Drip Pans ( rof'''' . 
#7 Tail Rotor Drfve Shaft Cow~) ICS Overhead''Ree"ts ( 11) 

· Emer~enc:( Ex~.t .. Ligp..,~~--J.~l. External TC'S'"'Phone ( 2) 
Stat1c D1scharge/Exc1tor Box (56) Tow··--winch Guillotine Tester ( 14) 

ITEMS ADDED FOR MISSION 
PINS J 101) 
OMEGA (61) 
Range Extension Tanks (Int) (700) 
Crew Night Vision Goggles (40) 

SO Cal Mounts (86) 
SO Cal Weapons (164) 
Armor Plating (Engine) (200) 
IR Filters un Landing LighEs (0) 

ITEMS RECEIVING SPECIAL INSPECTION/ADJUSTMENT 
Engine topping increased 
Hydraulic lines/fittings checked for leakage 
Fuel lines checked for leakage 
Clocks synchronized (GMT) 
Dampeners checked for wear/limits 
Sleeve and spindles checked 
All rotor blades inspected 
Hydraulic pumps inspected for leakage 
Primary servos/AFCS servos TOTAL REMOVED -1308 
Flight controls/linkages TOTAL ADDED -1352 
Hydraulic compartment control rods 
Rotor head control rods 
Tail rotor control rods 
Tail rotor control cables 
Thomas couplings 
APP drive shaft/couplings 
MGB oil cooler 
MGB oil cooler drive shaft/couplings 
MGB high speed drive shaft/couplings 
All lights 
Windscreens 
HF radios 
FM radios 
Rescue hoist (2 ACFT) 
Cockpit instruments 
Armor plating (Engine) 
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TAB C 

AIRCRAFT PRE-MISSION FLIGHT HOURS (While! Embarked} 

158744/632 <Ul 
DEC 79 4.8 
JAN 80 42.7 
FEB 80 29.2 
MAR 80 52.9 
APR 80 32.7 
TOTAL 162.3 

158693/631 (#4} 
DEC 79 10.7 
JAN 80 29.2 
FEB 80 17.9 
MAR 80 16.2 
APR 9.1 
TOTAL 83.1 

158686/630 (#7} 
DEC 79 6.8 
JAN 80 19.6 
FEB 80 54.0 
MAR 80 27.2 
APR 80 15.1 
TOTAL 122.7 

158753/634 (#2} 
JAN 80 12.2 
FEB 80 13.9 
MAR 80 48.7 
APR 80 17.1 
TOTAL 91.9 

158754/635 (#5} 
DEC79 5.7 
JAN 80 24.6 
FEB 80 56.0 

. MAR 80 25.7 
APR 80 19.6 
TOTAL 131.6 

158758/636 ( # 8} 
DEC 79 
JAN 80 
FEB 80 
MAR 80 
APR 80 
TOTAL 

C-1 

2.4 
4.8 

36.1 
0.0 
1.2 

44.5 

:;;;:: __ . __ : 

158761/637 
DEC 79 
JAN 80 
FEB 80 
MAR 80 
APR 80 
TOTAL 

158750/633 
JAN 80 
FEB 80 
MAR 80 
APR 80 
TOTAL 

( # 3 } 
3.1 

21.5 
9.3 

20.7 
24.0 
78.6 

( # 6} 
6.0 
0.0 
8.6 

22.1 
36.7 

TOTAL FOR DET 
DEC 79 33.5 
JAN 80 160.6 
FEB 80 216.4 
MAR 80 200.0 
APR 80 140.9 
TOTAL 751.4 
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TAB D 

PRE-MISSION AIRCRAFT AVAILABILITY 

0800-0800 UP/ASSIGNED 
DAY STATUS SORTIES HOURS FLOIHl 

25 MAR 80 6/8 0 0.0 
26 MAR 80 6/8 4 13.6 
27 MAR 80 7/8 0 0.0 
28 MAR 80 7/8 0 0.0 
29 MAR 80 7/8 1 3.7 
30 MAR 80 7/8 2 6.1 
31 MAR 80 6/8 4 15.7 

1 APR 80 6/8 2 7.0 
2 APR 80 6/8 5 14.2 

-3 APR 80 7/8 0 o.o 
4 APR 80 7/8 0 0.0 
5 APR 80 7/8 1 3.5 
6 APR 80 7/8 2 10.0 
7 APR 80 7/8 1 0.1 
8 APR 80 7/8 2 2.1 
9 APR 80 6/8 2 3.6 

10 APR 80 6/8 3 6.1 
11 APR 80 6/8 2 6.2 
12 APR 80 7/8 0 0.0 
13 APR 80 7/8 0 0.0 
14 APR 80 7/8 4 10.2 
15 APR 80 7/8 1 1.5 
16 APR 80 7/8 4 10.1 
17 APR 80 7/8 2 7.5 
18 APR 80 7/8 2 7.2 
19 APR 80 7/8 3 5.6 
20 APR 80 7/8 7 7.1 
21 APR 80 7/8 6 13.2 
22 APR 80 7/8 2 4.0 
23 APR 80 8/8 0 o.o 
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TAB F 

MAINTENACE TURN-UP/DRESS REHEARSAL ON THE NIGHT OF 23 APRIL 80 

The below listed discrepancies were noted by mission crews 
and squadron personnel during a maintenance turn-up/dress 
rehearsal on the night of 23 April: 

MISSION #1 

1. Upper rotating beacon needs more -IVR paper• 
CORRECTIVE ACTION: This discrepancy was repaired by the 
mission crew. 

2. Install spot light panel and check operation. 
CORRECTIVE ACTION: Installed spot light panel and function
ally operated system. 

3. Install rescue hoist and panel. 
CORRECTIVE ACTION: Installed hoist and control panel, 
operationally checked good. 

MISSION #2 

1. TACAN inoperative. 
CORRECTIVE ACTION: Operationally checked, TACAN worked as 
it should. The ships TACAN was not transmitting during 
this ·turn-up evolution. 

MISSION #3 

1. HF&FM inoperative. 
CORRECTIVE ACTION: Replaced both receivers and transmitter. 

2. Gunner's ICS inoperative. 
CORRECTIVE ACTION: Repaired cannon plug and operationally 
checked system, it worked as it should. 

3. Master caution light illuminated periodically during 
engine turn. 
CORRECTIVE ACTION: Replaced master caution panel.and 
checked same. 

4. Tail rotor anti-collision light needs more papex. 
CORRECTIVE ACTION: Mission crew repaired this light. 

MISSION #4 

1. Lower anti-collision lite inoperative. 
CORRECTIVE ACTION: Replaced lower aqti-collision light. 
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MISSION #5 CONTINUED 

1. Pilot's 8 day clock in operative. 
CORRECTIVE ACTION: Replaced clock. 

2. Pilot's spot light rotates side to side but will not sweep 
fore and aft. 
CORRECTIVE ACTION: Due to absence of spare spot lights and 
with direction from mission #5 crew, swapped the pilot 
and copilot light. 

MISSION #6 

1. No UHF side tone. 
CORRECTIVE ACTION: Replaced UHF radio. 

2. 8 day clock inoperative. 
CORRECTIVE ACTION: Replaced 8 day clock. 

MISSION #7 

1. Pilot's spot rotates side to side but will not sweep fore 
and aft. 
CORRECTIVE ACTION: Due to the absence of spare spot lights 
and with direction from Mission #7 crew, swapped the 
pilot and copilot light. 

MISSION #8 

1. UHF radio inoperative. 
CORRECTIVE ACTION: Replaced UHF radio. 

2. Pilot's spot light rotates side to side but will not sweep 
fore and aft. 
CORRECTIVE ACTION: Due to absence of spare spot lights and 
with direction from mission # 8 crew, swapped the pilot 
and copilot light. 

3. #2 internal fuel tank will not transfer. 
CORRECTIVE ACTION: Replaced· tank aEd pressure refueled 
aircraft in order to check for leakage. 
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MISSION AIRCRAFT #1 

SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 

DATE SYSTEM --
4 Dec Rotor 

17 Dec Fuselage 

21 Dec Airframe 

24 Dec Flight 
Control 

31 Dec Airframe 

.1 Jan Rotor 

4 Jan Rotary Wing 

9 Jan Electrical 

18. Jan Rotary Wing 
Drive 

21 Jan Rotor System 

30 Jan Landing Gear 

3 Feb Rotor System 

4 Feb Radar Nav 

12 Feb Rotor System 

DISCREPANCY CORRECTIVE ACTION 

#1 blade dampener bear- Removed and replaced 
ing high limit 

Pilot's windshield 
needs replacement 

Massive oil leak #2 
nose gear box 

Lateral cyclic stick 
drive, both directions 

Pilot's emergency exit 
window latch broken 

Steady #2 BIM caution 
light 

il high speed shaft 
Thomas coupling out 
of limits 

#2 nose gear box 
pressure switch sticks 

Accessory gear box 
chip light 

Tail rotor blade 
damaged during move 

Port main mount tire 
bald 

Tail rotor blade 
damaged 

Radar altimeter failed 

#3 Main rotor blade 
Pocket #18 bent down 

I-1 

-

Removed and replaced 

Reseated "0" ring in 
filter 

remove and replace 
roll trim sensor 

Repaired latch 

Found and repaired 
bad electrical connection 

Removed and replaced 
shaft/couplings 

Removed and replaced 

Cleaned and replaced chip 
plug, cleaned filter and 
did 30 min. penalty run 

Removed and replaced 

Replaced tire 

Removed and replaced 

Removed and replaced 

Removed and replaced blade 
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MISSION AIRCRAFT i1 (continued) 

SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 

DATE --
14 Feb 

15 Feb 

17 Feb 

19 Feb 

24 Feb 

1 Mar 

3 Mar 

10 Mar 

10 Mar 

11 Mar 

15 Mar 

24 Mar 

1 Apr 

2 Apr 

6 Apr 

SYSTEM 

Rotor System 

Transmission 

Transmission 

Flight 

Flight 
Reference 

Electrical 

Radio Nav 

Radio Nav 

Flight 
Control 

Flight 
Control 

Rotor 

Engine 

Electrical 

Flight Ref 

Radio Nav 

DISCREPANCY 

Tail rotor blade 
damaged 

Intermediate gear box 
leaks 

Accessory gear box 
chip light 

1st stage hydraulic 
filter button 

Pilot's turn-rate 
needle inop 

Cyclic trim inop 

TACAN inop. No DME 
Azimuth good 

TACAN inop. No DME 

Pilots beeper trim 
intermittent 

Beeper trim still 
inop. 

Solid il cockpit BIM 

CORRECTIVE ACTION 

Removed and replaced 

Removed and replaced 

Replaced APP clutch 

Found bad pump; removed 
and replaced same 

Replaced Pilot's turn 
rate gyro 

Found broken wire to roll 
servo, repaired same 

Removed and replaced 

Replaced TACAN. Checks O.K. 

Replaced bad switch 

Replaced pilot's cyclic 
stick 

Found and repaired two 
broken wires 

When motoring il Replaced dual start valve 
engine, i2 engine would 
motor also 

i2 generator quit Replaced i2 generator 

Pilot's turn rate gyro Replaced bad gyro 
has full deflection 

TACAN breaks lock-on Removed and replaced 
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MISSION AIRCRAFT #1 (continued) 

SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 -APR 80) 

DATE SYSTEM 

6 Apr Radio Nav 

11 Apr Rotor 

14 Apr Radio Nav 

17 Apr Radar Nav 

20 Apr Radio Nav 

24 Apr Aircraft 

DISCREPANCY CORRECTIVE ACTION 

Omega dropped off line Replaced control box 
five minutes 

#4 Blade BIM check out Replaced main rotor blade 
of limits 

Erratic TACAN Azimuth/ Replaced TACAN 
OOE 

Radar altimeter inop. Replaced bad alt 

TACAN stopped after Replaced TACAN 
one hour 

None n.oted None; aircraft full mission 
capable 
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MISSION AIRCRAFT #2 

<=S£CF.f1, 

SIGNIFICANT MAINTENANCE ACTIONS (JAN 80 - APR 80) 

DATE SYSTEM 

24 Jan A/C 

3 Feb Rotor Sys 

19 Feb Flt Controls 

21 Feb Radio Nav 

21 Feb Instruments 

21 Feb Navigation 

28 Feb Navigation 

l Mar Navigation 

l Mar Navigation 

l Mar Navigation 

6 Mar Navigation 

6 Mar Navigation 

DISCREPANCY 

HM-16 Acceptance 
Inspection 

A/C has medium freq 
in all -flight regimes 

2nd stage hyd sys 
overserviced 

!:ME portion of TACAN 
inoperative 

Flickering BIM 

Litton Omega Nav 
wanders 150 miles 
west SW during flt 

TACAN bearing inop 
!:ME good 

Litton Omega Nav 
inop all modes 

TACAN inop both 
!:ME and Az ir:IU th 

BIM #2 flickers 
constantly in flight 

TACAN - No Dr>IE or 
Azimuth any channel 

Litton Omega outputs 
unreliable 

I-4 

c 

CORRECTIVE ACTION 

Complied with acceptance 
inspection 

Inspected all main rotor 
components. Found 3 bad 
dampners; removed and 
replaced. A/C checks good. 

Deserv,iced 

Removed and Replaced TACAN 

Could not duplicate discrepanc 
2 adel clamps replaced, cleane 
all cannon plugs. 

System checked good on ground 
power 

Removed and replaced TACAN 

Tech Rep check system - Checks 
good on ground power. 

Found suppression pulse cables 
crossed. Corrected cables. 
System checks good on ground 
power. 

Troubleshot system. Found 
bad #l harness; removed and 
replaced same. 

Removed and replaced. Checkec 
bad on ground power, no Dr>IE. 

Removed and replaced Omega 
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MISSION AIRCRAFT #2 (continued) 

SIGNIFICANT MAINTENANCE ACTIONS (JAN 80 - APR 80) 

DATE 

9 Mar 

15 Mar 

21 Mar 

24 Mar 

24 Mar 

24 Mar 

26 Mar 

9 Apr 

11 Apr 

SYSTEM 

Navigation 

Flt Control 

Airframe 

Navigation 

Airframe 

Rotor 

Airframe 

Transmission 

Main Rotor 
Blade 

DISCREPANCY 

TACAN - No DME 
Azimuth O.K. 

2d stage hyd system 
between Yellow & Green 
on deck. Drops 1/4" 
into Yellow inflight. 
Suspect air in system. 

Inspect all rigid & 
flex hyd lines in 
cabin ovhd for chafing, 
proper routing and 
replacement if needed. 

Omega nav showed 75 
mile error from 
known position. 

2d stage hyd qty sys 
has mod leak. Dropped 
from full to· top of 
yellow in 2.5 hrs. 
Suspect air. 

#2 blade BIM block 
cracked all the way 
through. 

2nd stage hyd press 
filter button found 
popped on pre-flt insp. 

#1 NGB chip lite, 10 
mins after T/0. 
Recycled ckt bkr ••• Lite 
stayed on. 

#5 blade heavily 
scratched (to metal) 
3rd pocket from 
inboard side. 

I-5 

.: 

CORRECTIVE ACTION 

Removed and replaced TACAN. 
Checks good on channel 

Serviced 2d stage to proper 
level cockpit qty level chec 
good. Found no air in systE 

Complied with same. 

Omega check good on 
next flight. 

Bled reservoir and 
serviced to proper level. 
No evidence of leakage. 

Potted crack in #2 BIM 
block. 

Replaced 2nd stage 
pressure filter element. 

Pulled chip detectors and 
oil filters, found no chips. 
Flushed NGB twice and 
reserviced. Checked good 
after 30 min penalty run. 

Blended, cleaned and 
preserved. 
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MISSION AIR~inued·)· Sb •. nET "7 

SIGNIFICANT MAINTENANCE.ACTIONS (JAN 80- APR 80) 

.:>ATE SYSTEM DISCREPANCY CORRECTIVE ACTION 

11 Apr Main Rotor jf4 blade pocket dented, Inspected pocket, O.K. 
2d pocket from tip 

24 Apr Aircraft None noted None; aircraft full mission 
capable 
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AI~L.l 

SIGNIFICAUT MAINTENANCE ACTIONS (JAN 80 -APR 80) 

DATE SYSTEM 

3 Jan Airframe 

5 Jan Engine 

7 Jan Ground 
Accident 

20 Jan Fuselage 

22 Jan Electrical 

29 Jan Rotor 

14 Feb Rotor 

28 Feb Instruments 

22 Mar Radio Nav 

8 Apr Electrical 

24 Apr Aircraft 

DISCREPANCY 

Both wind screens 
scratched 

112 engine would not 
start· 

Tail rotor gearbox 
Tail rotor hub assy 
Tail rotor pitch 
beam assy 
Tail rotor pitch link 
assy 
Tail rotor blades (3) 
Main rotor head 
Swashplate 
Main rotor blades (4) 
Pitch rod assy 

Winch-engine start 
pump case cracked 

112 steady BIM light 

Ill and 116 main rotor 
blades damaged 

Tail rotor blade 
cracked 

1st stage hydraulic 
quantity low light 
pressure & quantity 
O.K. 

Omega display frozen 

#2·generator failed 
in flight 

None noted 

I-7 
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CORRECTIVE ACTION 

Replaced same 

Replaced ignitor 
plugs 

Removed and replaced 
damaged components 

Replaced pump 

Replaced electrical 
harness 

Replaced blade 

Replaced blade 

Replaced caution panel 

Repaired by FSR 

Replaced supervisory 
panel 

None; aircraft full mission 
capable 

30Bl7 

< > 



'.· 

MISSION AIRCRAFT #4 

. SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 

.. 

SYSTEM 

07 Dec Main Rotor 
Blade 

23 Dec 

80 
16 Jan 

16 Jan 

18 Jan 

26 Jan 

1 1 Mar 

20 Mar 

Navigation 

Flight 
Reference 

Navigation 

Hydraulic 

BIM 

T/Rotor 
Blade 

Hydraulic 

21 Mar Hydraulic 

29 Mar BIM Sys 

DISCREPANCY 

Bad BIM indication on 
#3 blade. Shows 
partly black 

TACAN #2 needle would 
not search 

Pilot's gyro has inter
mittent "OFF" flag 

TACAN has no DME 

1st Stage manifold 
filter popped 

Flickering #2 BIM 
in flt. 

T/R blade has 4 dents 
on leading edge 

2nd stage hyd qty 
indicator fluctuates 
from center green to 
1/8 inch from bottom 
of yellow in 3.1 hr 
Fl t. 

CORRECTIVE ACTION 

Removed and replaced #3 
main rotor blade 

Removed and replaced TACAN 

Troubleshooting pilots gyro 
using ASN-50 test set found 
power supply to be bad. 
Removed and replaced power 
supply. 

Removed and replaced TACAN 

Checked manifold for metal 
particles and replaced filte: 

Cleaned #6 BIM block and 
harness. Checked Good. 

Removed and replaced T/R 
Blade. 

Serviced reservoir system 
checks good. 

Inspect all rigid and Complied with same. 
flex hyd lines in cabin 
ovhd area for chaffing 
proper routing, and 
replacement if needed. 

#1 MRB has 2 cracks in Repaired BIM block 
BIM block 
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MISSION AIRCRAFT #4 

SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 

DATE SYSTEM 
~ 

08 Apr Engine 

24 Apr Aircraft 

DISCREPANCY CORRECTIVE ACTION 

#1 Engine experienced Removed and replaced #1 eng: 
3 loud pops, followed 
by another pop and 
torque decreased from 
80% to 30%. Incident 
occurred after maint 
hover, when A/C trans-
itioned to fwd flt. 

None noted None; aircraft full mission 
capable 
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MISSION AIRCRAFT #5 

' . 

SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 

DATE SYSTEM 

17 Dec Flight 
Reference 

17 Dec Airframe 

27 Dec Integrated 
Guidance 

01 Jan Flight 
Reference 

OS Jan Fuel 

09 Jan HF Comm 

02 Feb Radio 
Navigation 

06 Feb Electrical 

08 Feb Radio NAV 

11 Feb UHF Comm 

15 Feb Rotor 

16 Feb Rotor 

16 Feb Power Plant 

23 Feb Integrated 
Guidance 

27 Feb Integrated 
Guidance 

28 Feb Integrated 
Guidance 

DISCREPANCY 

ASN-50 Power Supply 
missing from Acft 

CORRECTIVE ACTION 

Installed ASN-50 Pwr supply 

Pilot's windshield hazy Replaced windshield 

Roll trim inop all 
AFCS channels 

Compass card on BDHI 
frozen 

Internal range ext
ension tank control 
box inop 

HF Radio inop 

TACAN inop in 
Azimuth/D~IE 

Lost #2 Generator 

TACAN 40° lock-off 

UHF failed after 
take-off 

Tail rotor blade bent 

#4 Main rotor blade 
has bad pocket 

Auxiliary power plant 
shaft sheared 

AFCS YAW problems 
above 150' and 60 Kts 

AFCS YAW hardover #2 
AFCS 

Stiff right pedal with 
#1 AFCS servo on 

I-10 

Found disconnected cannon 
plug. Reconnected same. 

Replaced ASN-50 Gyro 

Removed, repaired and 
replaced 

Replaced HF Radio 

Removed and Replaced 

Replaced #2 Generator 

Replaced TACAN 

Removed and replaced UHF 

Replaced T/R blade 

Replaced #4 MRB 

Removed and replaced APP 
support/shaft 

Replaced AFCS AMP and blown 
Fuse 

Repaired broken wire 

Replaced bad #2 dual input 
servo valve 
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DATE SYSTEM 

07 Mar Integrated 
Guidance 

12 Mar HF Comm 

01 Apr Rotor 

14 Apr Integrated 
Guidance 

14 Apr Radio NAV 

19 Apr Rotor 

· 19 Apr Radio NAV 

24 Apr Aircraft 

' . 

MISSION AIRCRAFT #5 (continued) .. ~ 

DISCREPANCY 

AFCS and CoPilot Gyro 
problem in roll 

HF Radio inop 

Tail rotor blade has 
FOD damage 

With AFCS AMPS off got 
sharp yaw kick when 
switching servo from 
i1 to #2 

CORRECTIVE ACTION 

1080Y Gyro found bad, re
placed same. 

Replaced HF Radio 

Replaced T/R blade 

Adjusted i2 Moog valve chec~. 
good 

TACAN inop all channels Removed and replaced TACAN 
Azimuth/DME 

Remove and Replace 
tail rotor blade 
due to bad balance 

i2 needle on TACAN 
will not rotate 

None, noted 

I-11 

Completed same. 

Removed and replaced blower 
motor and TACAN 

None; aircraft full 
mission capable 
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MISSION AIRCRAFT ~6 

SIGNIFICANT MAINTENANCE ACTIONS (JAN 80 - APR 80) 

DATE SYSTEM 

24 Jan A/C 

25 Jan Main rotor 
blade 

28 Jan Hydraulics 

28 Jan Hydraulics 

15 Feb Main rotor 
blade 

15 Feb Main rotor 
blade 

16 Feb Main rotor 
blade 

18 Feb Intermed. 
gearbox 

20 Feb Main rotor 
blade 

28 Feb A/C 

13 Mar Hydraulics 

16 Mar Full system 

DISCREPANCY 

A/C acceptance 
inspection 

Removed ~3 MRB for 
installation on A/C 
#3 

Removed 1ST stage 
hydraulic pump for 
A/C #8 

Removed winch engine 
start pump for A/C #8 

Removed #1 MRB for 
A/C #4 

Removed #6 MRB for 
A/C #7 

Removed #5 M_RB for 
A/C #5 

Removed IGB for 
A/C U 

Removed #4 MRB for #5 

Ground incident 
involving T/R blade 
striking overhead 

Removed 1ST stage 
hydraulic pump for 
A/C U 

Check all internal 
tanks 

I-12 

CORRECTIVE ACTION 

Performed acceptance 
inspection 

Replaced on 28 Feb 80 

Replaced on 31 Jan 80 

Replaced on 25 Feb 80 

Replaced blade 28 Feb 80 

Replaced on 26 Feb 80 

Replaced on 26 Feb 80 

Replaced on 19 Feb 80 

Replaced on 26 Feb 80 

Replaced all dynamic 
components aft of 
main gear box during 
period from 28 Feb to 
19 Mar 80 

Replaced 18 Mar 80 

Complied with same 

30B22 



::SECRET 
MISSION AIRCRAFT #6 

SIGNIFICANT MAINTENANCE ACTIONS (JAN 80 - APR 80) 

DATE SYSTEM 

21 Mar Hydraulics 

24 Apr Aircraft 

DISCREPANCY 

Insp all rigid and 
flex. hyd. lines in 
cabin ovhd. for 
c;:hafing, proper 
routing and replace
ment, if needed 

None noted 

I-13 

-

CORRECTIVE ACTION 

Complied with same 

None, aircraft full 
mission capable 

30B23 
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SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 -APR 80) 

DATE SYSTEM 

06 Dec Instruments 

18 Dec Integrated 
Guidance 

30 Jan Integrated 
Guidance 

12 Feb Flight 
Control 

13 Feb HF Comm 

14 Feb Rotor 

16 Feb Flight 
Controls 

20 Feb Integrated 
Guidance 

21 Feb Flight 
Reference 

21 Feb Navigator 

28 Feb Flight 
Control 

7 Mar Navigation 

16 Mar Integrated 
Guidance 

DISCREPANCY 

Pilots AFCS indicator 
erratic regardless of 
AFCS status 

Hardover to right 
in yaw with both 
feet off pedals 

AFCS has right 
hardover 

Cyclic hunts and 
drives any configur
ation 

Unable to transmit 
or receive on HF 

#6 Main rotor blade 
has cracked 3rd pocket 

Cyclic hunts in roll 

il AFCS Amp on with 
#2 Amp off result in 
full right YAW 

Copilot turn Rate 
Gyro inop in norm 
position 

OMEGA INOP 

Excessive Force 
Required to move 
cyclic with Trim off 

OMEGA quit half way 
through flight 

Acft yaws right any 
AFCS Configuration 

I-14 

CORRECTIVE ACTION 

Removed and replaced 

Repaired bad AFCS control 
panel 

Indic9tor out of adjust
ment. Repaired same. 

Replaced bad roll sensor 

Removed and replaced 

Replaced main rotor blade 

Replaced bad AFCS roll 
sensor 

Replaced Lateral 
accelerometer 

Replaced Turn Rate Gyro 

Replaced OMEGA 
Control Box 

Replaced Roll Trim 
Valve 

Replaced Power Supply 

Adjusted Lateral 
accelerometer 

30824 



DATE SYSTEM 

16 Mar Flight 
Reference 

29 Mar Engine 

29 Mar Engine 

30 Mar Integrated 
Guidance 

1 1 Apr Flight 
Refererence 

1 1 Apr Integrated 
Guidance 

1 1 Apr Rotor 

19 Apr Instruments 

19 Apr Integrated 
Guidance 

22 Apr Nav 

23 Apr Rotor 

24 Apr Aircraft 

MISSION AIRCRAFT #7 (Continued) 

DISCREPANCY CORRECTIVE ACTION 

Pilot's Gyro 
Precesses in 
flight 

Replaced ASN 50 Gyro 

Unable to start 
l\ux Power Plant 

Aux Power Plant 
pump cavitated 

With AFCS 1 or AFCS 2 
Servo on and AFCS #1 
amp off, have outer 
loop drive 

Replaced 
Plugs 

Replaced 

Replaced 
Sensor 

ignitor 

pump 

bad AFCS Roll 

Pilot's Gyro shows Replaced ASN 50 Gyro 
extreme nose down 

AFCS has roll Replaced bad AFCS Amp 
oscillations 

Tail rotor blade Replaced blade 
cracked ·• 

1st stage hydraulic Replaced bad indicator 
pressure fluctuations 

#2 YAW indicator stays Replaced bad AFCS Amp 
1 mark to right of 
neutral 

OMEGA Alert Lite Replaced by FSR 
intermittent 

Tail Rotor Blade Replaced T/R Blade 
Abrasive Strip 
coming off 

None, noted 

I-15 

SECRt:i-

None; aircraft full 
mission capable 

30B25 
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:-SECREt'~ 
MISSION AIRCRAFT #8 

SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 ·- APR 80) 

DATE 

10 Dec 79 

30 Dec 79 

8 Jan 80 

8 Jan 80 

28 Jan 80 

5 Feb 80 

11 Feb 80 

21 Feb 80 

4 Mar 80 

SYSTEM 

Transmissions 

Transmission 

Flight Refer
ence 

Transmissions 

Hydraulics 

AFCS 

AFCS 

Hydraulics 

Intermed GB 

DISCREPANCY 

#1 nose gear box 
chip-lite, recycled 
chip detector CKT-BKR 
lite went out. 

#1 nose gear box chip 
lite. 

Pilot's attitude gyro 
warning flag stays on
Transfers to Co-pilot 
when VGI transfer 
switch activated. 

#1 nose gear box chip 
lite illuminated stays 
on when CKT-BKR is 
reset. 

1st stage hyd system 
pressure did not come 
online. 

Heading hold hunts with 
feet off pedals. 

#2 amplifier has no 
dampening in roll mode. 
@ 140kts A/C has por
poise in pitch. 

Cannibalization of 1st 
stage hyd pump. 

Removed IGB for A/C #6 

I-16 

CORRECTIVE ACTION 

Removed and cleaned 
chip-detector, No 
evidence of fuzz. 

Removed and cleqned 
chip detector, no 
evidence of fuzz. 
Penalty run conducted, 
system checks good. 

ASN-50 power supply 
system bad. Removed 
and replaced. 

Removed all chip 
detectors, no evidence 
of metalic chips. Elec
trical continuity checks 
performed. 30 Min penalt 
run. No lite. 

Removed and replaced 1st 
stage hyd. Pump reservice 
Checks good. 

Replaced yaw sensor. 

Removed and replaced 
roll-rate and pitch
rate gyros. 

Replaced pump on 
29 Feb 80 

Replaced on 22 Mar 80 
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• 
i ·SECREt SECRET 

MISSION AIRCRAFT #8 

SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 

DATE SYSTEM 

21 Apr 80 Aircraft 

24 Apr 80 Aircraft 

DISCREPANCY CORRECTIVE ACTION 

Functional check flight 
flown with following 

·discrepancies: 
- Dampners require ser

vicing. 
- FM squelch does not 

work. TACAN no lock-
on. 

None noted 

I-17 

All discrepancies re
paired prior to missior 
launch 

None; aircraft full 
mission capable 

30B27 
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GUIFIIIIN i I" 

1. (U) Situation: 

a. Wl General: A wealthy, radical "third world" nation, 
Calivada, is in the final stages of becoming a nuclear 
power. Peaceful nuclear facilities rurchased from 
European nations have helped this proc2ss. Recently this 
nation has decided to speed the process by kidnapping 
three US nuclear physicists and stealing components and 
plans for nuclear weapons. The self proclaimed President
for-Life of Calivada has clearly stated that he will 
attempt to use his future nuclear capability to coerce 
the US on a number of regional issues. The US has 
confirmed that Calivada was responsible for the kidnapping 
and theft. An exhaustive search has located the US 
physicists and the plans/components (hereafter collectively 
referred to as "critical cargo") in a large city within 
the country. 

~ The physicists are being held in a government 
research office, BACON, while the plans and components 
are being kept at a nearby reseach facility, LIMESTONE. 

(u) 
Clr) The objective of JTD Exercise STORM CLOUD is to 

recover the critical cargo intact and the physicist~ 
alive and well. 

) . 
b. ) Enemy: The country of Calivada is extremely 
hos le to the us. The neighboring countries of Arizona 
and New Mexico, while hostile to both the us and Calivada, 
would nonetheless probably warn Calivada of any us 
attempt to recover- the critical material. Although 
Calivada's armed forces are relatively inefficient, there 
are adequate military resources available to present 
a hostile environment to any us recovery attempt. 

c. ~) Friendly: The countries east of the Mississippi 
are sympathetic to the US and have granted the us overflight 
rights and a few staging facilities. These facilities 
are in sufficiently remote areas to allow short-term use 
without drawing undue attention. 
( \)) 

2. Vf> Mission: JTD STORM CLOUD forces covertly penetrate 
the hostile territory of Calivada and conduct simultaneous 
air assault operations to recover· the US issets being 
illegally held at locations LIMESTONE and BACON. 

3. (U) Execution: 

A 
a. (U) Concept of Operation 

- (1) ~Phase I. Pre-Deployment. At D-1,4lliifand 
DELTA move to an isolated area of Pt Bragg to conduct 
day and night rehearsals. tiiiiJconducts rehearsals 
at a site to be determined. 



b. ( u) 

( 1 ) 

( 2) 

( 3 ) 

( 4) 

Coordinating Instructions: 

( u) Annex A - Task Organization 

( u) Annex c - Operations 

( u) Annex X - Execution Time 

w, Location Designators: 

CAMELOT (Edwards AFB) 
RIVERSIDE (Desert Rock) 
EVERGLADE (Indian Springs) 
BACON (Jackass Flats) 
LIMESTONE (MX Site) 
BROOMCORN (Campbell) 
CANVASBACK 'l Hurlburt) 
HORSESHOE (Bragg) 
REMINGTON (Hunter) 
GARRISON (Pahute Mesa) 

Chart 

(5)_~~ CPX to be c~nducted 19 Nov. Message to follow. 

(6' (~Alternate evacuation sites are RIVERSIDE ~d 
CA~T in order. 

(7) (U) Tasking: 

(U) JTD: 

(a) (U) Provide OPSEC/cover story. 

(b) (U) Staff weather services. 

(c) (U) Provide overall guidance/command. 

(RGR) ifjjj Inf. 

• 

(a) ~~rovide required forces for LIMESTONE, RIVERSIDE 
and EVERGLADE. 

{v) 
(b) ;g1 Provide OPFOR at exercise area. OPFOR to 
deploy to GARRISON 20 Nov. 

(v) 
(c) ~) Assist at CAMELOT as required. 

{C) DELTA 
{U) 

(a) ~ Provide required forces for LIMESTONE. 

(b) ~lPro~i·d~ control of UH-60 assets during 
assault phase. 

(c) (C) Provide guidance/control of~assets 
chopped to use in assault phase. ~ 

CONfiDHitfAt ~f'-Bfidfflf:OD~J = 



(C) 
______ '-# __ ._.. 

-.&1 (a) ~l Provide required forces for BACON. 

(b) ...,..Provide control of OPCONIII!!!fassets during 
assault phase. 

(0, (c) !}zl Verify headcount to DELTA at EVERGLADE. 

Construct BACON/LIMESTONE objectives. 

(b) ~rovide control of th~ir--0:;? 
during. attack phase. ._.._.~,.o..;._.__~ 

(c) ~ Provide OPSEC evaluation of exercise 
area at conclusion of trainex. 

(d) ~ Provide focal point for coordination with 
DOE. 

(V) 
¢) 101st 

(a) (U) Provide required helo force. f' 

(b) (U) Provide admin recovery capability for downed 
he los. 

(f~ . . . i (c) ~ 1 Coord1nate adm1n1strat ve backhaul 
from Edwards AFB. 

(d) ~ Schedule assault force arrival at • 
BROOMCORN to preclude standing time. 

(e) ~ Interface wi 

(C) 1st sow 

(a) (U) Provide required fixed wing support. 
(vl~ 

(b) je1 Provide CCT support as required. 

(c) ~) Insure CCT conducts liaison with CAMELOT 
and EVERGLADE prior to 21 Nov 80. 

~l. i (d) ~) Coordinate emergency abort plan and Calam ty 
Jane procedures with ground commanders. 

(u: 
(e) 0Z) Develop helo ground refuel plan and 
provide OPCON of 101 Pathfinders for refuel 
operations at EVERGLADE. 



A 
AWACW 

(a) (U) Provide A\-JAC support as required. 
(U) 

(b) ~ Develop, coordinate and control under 
separate Frag Order: F-14 Cap, F-4 Aggressor 
package and associated tanker support. 

(C) USA QM Unit 

(a) (U) Support as required. 

(b) {fJh Establish FAR system 
RIVERSIDE. 

at EVERGLADE and 

(8) (U) Debrie! will be conducted at 1300 on 25 November 1980. 
Commanders and unit representatives should report to the 
Pentagon, Room 2C840. 



4. (Ul Support. SECRffiNOFORH SEGRH Annex D - Logistics 

5. (U) Command, Control, Communications 

A 

a. ~ Communications: 

(1) ~l There will be three ~TO Command Nets; SATCOM, 
ALPHA, SATCOM BRAVO, and HF CHARLIE. All will operate 
in the secure voice mode. 

(v1 . 
(2) Ufl The mission element nets will operate in the 
categories of inter-air, air-ground, ground, and fire 
support. HF VHF-FM, VHF-AM, and UHF, .both secure and 
non-secure, will be the modes of operation. 

(3) (U) See C-E Annex K and the CEOI, published 
separately, for additional information. 

b. (U) Command and Control: 

(1) ~TO command communications will operate from 
eight locations, the JTD base (photography), two JTD 
relays (POCKETBOOK and RYE GRASS), the JTD forward 
command posts (CAM~LOT and EVERGLADE), a JTD response 
cell (BRASS RING), ·the JTD airborne command post~ 
(E-3A and AC-130), and the JTD Main (HAMMER) • 

. 
(2) (U) All primary·element commanders will report 
directly to the CDR, JTD. 

(3) (U) The Main JTD command post will be located with 
the CDR, JTD at all times. 

(4) (U) See Annex J for additional information. 

·• 

ROBERT A. TURNER 
Colonel, USA 
Joint Test Director 

• 
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· ~DUTTON ~ISTRIBUTION 

Unit 
Colonel, USAF 
J-3 

ANNEXES: 
A.-Task Organization 
B. Intelligence 
c. Operations 
D. Logistics 
J. Command Relationships 
K. Communications-Electronics 

~ 
~ 

DELTA 

1/C-5 
KC-135 
JTD L. OPSEC 

X. Time Chart 
l'Pf'Rr-r. 

~ 
Q.f:~DR~:tOC:!m1 usA Qm unit 

,,. "' ~,.~. ,.....,....."" If""'\..~ ..,...1,.... ~.._ ~-' 

Cys 
2 
4 
2 
4 
2 
1 
2 
5 
2 
6 
6 
1 



• 

ANNEX A (TASK ORGANIZATION) TO OPORD STORM CLOUD (U) 

JTD HQ 

·~ 
TF 79.1 (DELTA) 
~ 

1 0 1 s t AVN GP· ( - ) 
1st SOW( .. ) 
AIR CAP (F-1"4) 
AWACS 
QM Det 
Ele JCSE 
Ele ADA 

/c;) 
2. ~~~ Mission Area: 

LIMESTONE 

EVERGLADE ......... 
~-) 
Ele ADA 
OM DET 

BACON 

OTHER 

J'l'D HO 
AWACS 

FIRE SUP'PORT 

AC-130 
AIR CAP 
AH-1G 
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ANNEX B. (INTELLIGENCE) (U) 

a. (~{ Strategic Setting: Joint Training Exercise STORM 
CLO~ will be held utilizing the following: Hurlburt 
Field, FL; Ft. Bragg, NC; Ft. Campbell, KY; Ed~ards AFB, 
CA; Indian Springs Aux, NV; Desert Rock Aux, NV; and 
Nevada Test Site. This is a JCS coordinated, JTD sponsored 
exercise. The setting is a representation of world-wide 
capabilities in a hostile environment. 

b. ~ Setting Countries: In the exercise strategic 
setting, country Calivada is surrounded by countries 
inimical to its own as well as to US interests. In the 
region there are friendly countries which will allow US 
forces use of theit territories as landing/staging sites, 
as long as the influx of forces are kept as inconspicious 
as fL)_rible. _ 

c. ~Political Situations: Country Calivada has long 
been suspicious of us and European motives in the region. 
Despite Calivada's continuing attempts to rid the region 
of us and European influence, it has continued to dar 
business and purchase arms from both. Calivada is also 
regarded by its neighbors as being a threat to the 
stability of the area.· Its neighbors suspect Calivada of 
planning to develop a nuclear capability that will allow 
it not only to influence US actions, but to intimidate 
its neighbors as well. There is ample reason for this 
suspicion, as Calivada has had historical territorial 
designs on its neighbors as well as a history of irrational 
actions. Calivada's armed forces, while inefficient by 
Western standards, is one of the largest and best equipped 
in the area. Calivada has shown itself to be extremely 
security conscious and has attempted to arm itself with 
the best and latest military equipment • 

9 
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APPENDIX 1 (WEATHER) TO ANNEX.B (INTELLIGENCE) (U) 

Situation Climatic Brief 
CAMELOT 

November 

1. General. Site E is generally clear to partly cloudy in 
November with chilly nights and mild days. Skies are clear 
42-68% of the time. Maximum cloudiness occurs between 0900 
and 1700 local time. Mean cloudiness is 17-23% at night and 
28-34% during the day. Morning minimum temperatures average 
36F increasing to 66F during the afternoon. Precipitation 
occurs on about three days per month. Thunderstorms are 
very rare. The prevailing surface wind direction at night 
is southwest to west p 1-17% of the time) at mean speeds of 
3-10 knots. Calm winds occur 19-29% of the time. Daytime 
wind directions are variable, but show a slight tendency to 
be north-easterly. Speeds are 3-16 knots, and calms occur 
19-34% of the time. 

2. Flying Weather. Good to excellent. Cloudy and J;"ainy 
conditions are infrequent. Ceilings less than 5000 fee~ 
and/or visibilities less than 5 miles occur 3-6% of theT 
time; less than 1500/31% 
less than 55/1 are rare. 
not a problem. 

of the time or less. Conditions 
Icing and turbulence are usually 

3. Exposure Weather. Generally pleasant. Nighttime tempera
tures are chilly, but reach the mid 60's during the afternoon. 
Sunshine is abundant and rain is rare. Relative humidity • 
varies from an early morning high of 60-65% to an afternoon 
low of 35-40%. 

ABSOLUTE MAXIMUM (F) 
MEAN MAXIMUM 
MEAN MINIMUM 
ABSOLUTE MINIMUM 
NUMBER OF DAYS WITH PRECIPITATION 
SNOW 
FOG 
95% WORST DA 
95% WORD PA 

* = Less than 0.5 day 

85 
66 
36 
16 

3 

* 
1 

4800 Ft 
2400 Ft 



4. 

5. 

• 

• 

e. ( u) Coordinating Instructions: 

( 1 ) ( u) Actions at downed aircraft: TAB C (Downed 

( 2) ( u) Aircraft load plans: TAB D (Load Plans) 

( u) Service Support: SOP 

( u) Command and Signal: 

a. (U) Signal: TAB E (SIGNAL) 

b. ~)Command: The TF 79.1 Commander is in UH-60 t4 
dur1ng the assault flight, in the vicinity of point 
GRANGE during the assault, in the vicinity of the sw 
corner of EZ WHISKEY after the evacuation to objective 
GOLD, and is UH-60 t6 during the exfil • 

l!l 

Aircraft) 

• 
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DELTA: SEOUEiKE 01: EV[lTS 

~E\fEilT 
1, ASSAULT FORCE ON GND, 

ASSAULT IN PROGRESS, 

2. # PERSONNEL ENROUTE 
TO EXFIL AIRFIELD, 

Xfl IT TO BREVITY 

.. RGR Bf·J CDR TO ACCLAir-1 
DELTA ELTA CDR 
TO CDR, 

DELTA CDR To CDR- ANTELOPE 

3, FoRCES DEPART OBJ, 
RGR BN CDR ASSUMES 
FSC. 

· DELTA CDR To~ 
RGR BN CDR. ~SKETB.l\LL 

4, FORCES CLOSED INTO 
FIELD, 

DELTA CDR To CDR .CITADEL 

s. m DELTA c -"> EN ROUTE lllf;>RGR BN CDR To 
TO EXFIL AFLD VIA HELO •. CDR~ DENTIST 

• 

6, H1 RAtlGER EN ROUTE TO UH-60 FLIGHT LDR TO 
EXFIL AFLD VIA HELO. CDR JTF. FOOTNOTE 

SiCR£IJUGmw~~-
., ··=,.·~--'""' ... 



PHASE I 

CAMELOT 
(v\1. OFF LOADING/BUILD UP 
(v12. ASSEMBLY AREA 

~· TID TIME 
A· 4 UH-60 0310Z 

B • 8 AH-IS 0320Z 

C. 0321Z -- -~ 
D. 20 UH-60 0515Z 

(v1 4. ENROUTE MAP 

~· ARRIVAL AT RIVERSIDE 
A. 4 UH-60 0428Z 

B. 8 AH-IS 0438Z 

c. - --~----~ 

- . .,.,JZff 

D· 20 UH-60 

~6. REFUELING TIME 

A· AH-IS 

B-\1111j!_j;1) 

·-~ ·~ 

ososz 
0633Z 

0508Z 

0633Z C2U 

0648Z <24> 

!ftn\Ufmtruwnl9 

• 



i. 

_ : SECIH/NOFUIM 

PHASE II 

RIVERSIDE TO BACON & LIMESTONE 

~1· T/0 TIME <RIVERSIDE) 

A· 16, L AH-1S 

B. 24, -60/2, AH-1S 

0824Z 

0825Z 

0826Z c. 8,~ • 

D. 3, AH-lS 0829Z 

E. 1, AH-1S 0832Z 

F. L AH-1S 0838Z 

(0 \ 2. ENROUTE MAP 

(v\3. AH-1S TARGET MAP 

~4· EGRESS TIME 

A. 16, 0900Z 

B. 8, 

C • 8, UH-60 

D. 16, UH-60 

E. 8, AH-IS 

0902Z 

0915Z 

0945Z 

0945Z 

• 



..: 11'1 ~111 ~'.'Jlf~\ ··- ~::-- ---
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PHASE III 

EVERGLADE: 

~· ARRIVAL AT EVERGLADE 
A· 16 
B. 8, UH-60 
C. 16, UH-60 

D. 8, AH-lS 
( u) 2. REFUEL/DEPARTURE 

A. 8, UH-60 

B. 16, UH-60 

c. 8, AH-lS 

RIVERSIDE: 
~1· 5. 

2. 5. 

IVE 
ART 

0932Z 

0939Z 

1009Z 

1005Z 

1004Z 
(8) 1034l 

·<8> 1039l 
1139Z 

0923Z 

1003Z 

• 



APPENDIX 5 (MC/EC~130) TO ANNEX C (OPERATIONS) 

r~~ 1. Jr,• Seven (7) Aircraft (5-MC's/2-EC's) 
• (UJ,.) 

2. pg) Takeoff CANVASBACK - 0100Z to 0130Z (as required) 

3. ~ Refueling 
(at the ARIP) 

Times: 0300Z 
0310Z - 2 
0320Z - 2 

- 3 .aircraft 
aircraft 
aircraft 

4. Jrh Low level entry times: 0430Z till 0455Z 

Low 
(<.!) 

s • .I.S1 

level entry point: 

TOT's: 

N35-07 W99-50 

a. EVERGLADE - 0845/46/47/48/55Z 

b. RIVERSIDE - 0855Z/0905Z 

6. AA -Takeoff times: (Approx 2 hrs on ground) 

1045Z till 1ll5Z 

7. ~ Low level exit time: 1500Z till 1520Z (N35-07 W99-50) 

B. ~ Refueling times: 1540/1550/1600Z 

9. Wf Land times CANVASBACK: 1820/1830/1840Z 



· CONFIBEPfHAL · 
. SffiJINBt-L•u~ 

APPENDIX 8 (C-5, C-141B OPERATIONS) TO ANNEX" C (OPERATIONS) 

1 • ( u) 

(a) 
JTD 

(b) 

TASKS: 
(u) 
C)Z'l Provide 
STORM CLOUD 

8 C-5 and 3 C-141B aircraft to airlift 
forces/equipment to required destinations. 

~ Provide Combat Control Team as required to: 

(1) ~ Exercise positive control of all fixed wing 
and rotary wing takeoffs and landings· except for 
initial blacked out MC-130 landings at EVERGLADE and 
RIVE~~ and initial helicopter landings at RIVERSIDE. 

(2) ~ Assist~and plan withlllllllllifor the safe 
transloading of passengers f~pters to fixed 
wing assets. 

(3) ~ Coordinate emergency abort plan with the 
on-scene ground commander. 

( 4) (U) Develop he.licopter ground refueling flow plan. 
0L f 

2. ~ COMMAND AND SIGNAL: COMJTP exercises command and control of 
MAC forces through the COMALP. 

3. (U) EXECUTION: 
(vL 

a. J,.S1 C-5: 8 
from BROOMCORN to 

C-5 aircraft will airlift helicopters and forces 
CAMELOT. 

11 T/0 BROOMCORN 212030 
12 • 212040 
13 • 212050 
14 " 212100 
15 • 212110 
16 • 212120 
17 • 212130 
18 • 212140 
11 ARV. CAMELOT 220130 
12 " 220140 
13 • 220150 
14 • 220200 
15 • 220210 
16 • 220220 
17 • 220230 
18 • 220240 
11-8 ON-LOAD 221800 

CAMELOT 

b. (U) Depart times and arrival times at BROO~ICORN to be 
determined. 
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(v) . .. 

c. ~) C-141B EVERGLADE 3 C-141B aircraft will airlift 
fuel blivets. 

#1 T/0 HORSESHOE 220333 
#2 n 220335 
t3 • 220337 
t1 ARCP 220500 
12 • 220500 
#3 " 220500 
t1 ARV. EVERGLADE 220908 
12 n 220913 
13 " 220918 
11 T/0 EVERGLADE 221000 
f2 • 221020 
f1 ARCP .. 221330 
f3 • 221350 
t1 SVN/POB 221530 
13 n 221550 

d. ~~ t2 C-141B will remain at EVERGLADE to admin airlift bivits 
··and load personnel to HORSESHOE. T/0 time to be determined. 

e. (0) LOAD/BACKHAUL PLAN: 

See Charts 

• 

21l 
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APPENDIX 9 (KC-135 OPERATIONS) TO ANNEX C (OPERATIONS) 

&1 ·.· . . 
1. ~)Concept of Operations:· SAC will provide inbound and 
out~ound refueling support for AC/MC/EC-130 and C-1418 
aircraft, as well as refueling for E-3A/F-14 fighter cap 
package. The 1SOW will coordinate special tracks for low 
altitude refueling. For high altitude operations, fighter 
cap package will use A/R 3E, while C-141Bs will use AR 112 
W/E. All refueling operations will be conducted using only 
minimum essential communications. 

(u) 
a. ~) E-3A/Fighter Support: A tanker task force at 
March AFB will support F-14 refuelings with drogue-equipped 
KC-135s. Specific mission details will be contained in 
E-3A air-to-air annex for STORM CLOUD. 

(ul. 
b. ~ C-1418 SuppOrt: Altus AFB KC-135s will support 
both inbound and outbound refuelings in A/R 112, using 
point parallel procedures. The inbound ARCT will be a 
firm preplanned time1 outbound ARCT will be adjusted 
based on the receiver's launch time. Tankers will be 
prepared to hold, awaiting C-141 late outbound arrival. 

TANKER 
CALL SIGN 

THEM 51 

THEM 52 

THEM 53 

RECEIVER. 
CALL SIGN 

TBD 

TBD 

TBD 

A/R 
TRACK 

112W 

112E 

112E 

RATIO 
TNKR/RCVR ARCT AL~TUDE 

1:3 220500Z 270 

1:1 221330Z 270 

1:1 221350Z 270 
• 

OFFLOA 

15m ea 

25m 

25m 

c. (U) Communications/Rendezvous Plan is as published in FLIP. 

d. c~) AC/MC/EC-130 Support: A tanker task force at 
Gri~om AFB will support all 1SOW refuelings, using 
overhead comm-out rendezvous for inbound refueling: 
modified point parallel for outbound A/R. Inbound ARCT 
(time at the RZ point) will be preplanned:. outbound ARCTs 
will be adjusted based on receiver launch time. The 1SOW 
will coordinate the special low altitude refueling tracks 
to be used for this exercise. 

( 1) ~ Planned A/R tracks: 

TRACK 

A 

B 

RZ POINT .. 

TXK 316/33. 

ADM 306/33 

ARCP 

ADM 087/85 

ADM 067/20 

EAR 

ADM 067/20 

TXK 316/33 

c (Between Abilene, TX and Roswell, NM) 

D (Between Prescott VORTAC and St Johns VORTAC) 
29 



Final determination of.AR Tracks will depend upon· 1SOW 
requirements and FAA constraints. 

(2) ~ MC/EC-130 Support: 

TANKER RECEIVER A/R RECVR A/A KC-1:: 
CALL SIGN CALL SIGN TRACK ARCT(Z) ALT ON-LOAD TACAN BEACC 

BAR 11/12 TBD ( 3) A 220300Z 11,000 25m 31/94 1-1-

BAR 13 TBD (2) A 220310Z 11,000 25m 32/95 2-1-

i' BAR 14 TBD ( 2) A 220320Z 11,000 25m 33/96 2-1-
.. A/R PREQ P.366.3 /BU 391.8 ~ 

BAR 15/16 TBD ( 3) B 221540Z 11,000 25m 31/94 1-1-

BAR 17 tao (2) B 221550Z 11,000 25m 32/95 2-1-

BAR 18 TBD (2) B 221600Z 11,000 25m 33/96 2-1-

A/R PRE~ P.366.3/B.U. 391.8 f 

A ( ) : 

TANKER RECEIVER A/R RECVR A/A KC-13 
CALL SIGN CALL SIGN TRACK ARCT(Z) ALT ON-LOAD TACAN BEACO 

BAR 21/22 TBD ( 2). c 220455Z 10,000 32m 30/93 2-1-

BAR 25/26 TBD (2) D 221140Z 11,000 38m 30/93 2-1-

A/R PREQ: P.361.7/B.U. 350.7 

· .. 

30 
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APPENDIX 10 (Det A Operations) TO ANNEX C (Operations) 

1. ~ Mission: ---=onduct~ assault of 
BACON at 220745Z Nov 80 to recover US assets. 

2. ~ Execution: 

a. (U) Concept of Operations: The operation will 
be conducted in three phases. 

(1) 

(2) 

(3) 

J!{:. Phase I: 
cANvASBACK to 
to outload on 

Unit will be moved 
BROOMCORN on 21 Nov 
c-ss. 

from 
in time 

II: Unit will conduct--
assault of BACON to recover~ 

hase IIi: Unit will exfiltrate 
to EVERGLADE where they will~transload 
1 aircraft for return to CANVASBACK. 

...... . . 

• 

3 I 



Everglade: 

C-lJO OFF-LOADHIG POSHIOUS 

----~//I 

llC-130 f.l LArms AT II HOUR 

11C-130 #2 U\i:D5 AT ll+hHN 
i f1C-130 iF) L!\l!DS AT ~1+2 
111C-130 #4 LAI!DS AT H+3 

EC-130 f:!5 LANDS AT ll+ 10 

, 

l - tf-s ____ \ \_j · L __ 
~">...) : 

.. C7) ' 

L ··---------l 

········-· REFUELING POINTS 

... . . 



Everglade 

C - 141B GROUrm 

f1ARSHALLI fiG PU\fl 

' 

.. 

1 & 3 MAKE 180° 
TURNS WHEN FINAL PARK 

LOCATION IS REACHED 

----------~~ / I \ 
•• 1 & 3 TAXI ROUTE+ ·,_;...-.-.,+ 

.._____. + '--....-....., 

... 
• 



Everglade 

PARKHIG PLAII: 

UH-60 TRANSLOAD POI~T 

, 

/ L II L ----------~' -----------------
---.no.·---

•• REFUELING POINTS 

... 
• 



co 

• .. 
REFUEL I DEPARTURE OPERATIOilS: 

TAKE-OFF 

AFTER 

.. 

' • 
• I! ELI COPE I~ lArm lt!G 

HEAr;! IG 

•UH-GO TRANSLOAD PoiNT 
. ~ ,• L' 
\___:. ~ 

N en 
----·-..,\ \--,..il. .-· 

\ I ~ I 
\ . . 

\ '-.\J-. 
. \, i I 

HoLDING + ~--+.·~-~--+-··•-+ lit' ! 
____ :·:_~____ • Uh:~::i_iitl.~S.-B.~l-U~L . .E..i-0\.·L.J .,________ ......... ·-. . 

REFUELING POINTS 

... 
• 



APPENDIX ll •rO O?LAN S';.'Ofu'i CLOUD (U) CLAHITY JANE PROCEDURES 

-:SECHEI 

OPERATIONS: CLAMITY JANE PROCEDURES 

CALAMITY JANE Procedures - ELEVATE. The •cALAMITY JANE" 
procedure is devised in the interest of safety and to insure 
orderly aircraft spacing in the event that any go around is 
required. ~ 

Format: "(Aircraft Flight) This is (Command Agency), 
ELEVATE XX at YY~ acknowledge." Where (Aircraft Flight) 
is the string of aircraft to which the procedure applies, 
and (Command Agency) is the agency commanding the procedure. 

XX is the number of minutes each aircraft will def,ay. 
YY is the time in minutes at which the procedure will be 

initiated. 
' Procedure: If necessary to implement a "CALAMITY JANE• 

procedure, the ELEVATE call will be given early enough to 
allow each aircraft to receive and acknowledge the call 
prior to YY. After acknowledgement, all aircraft will 
fly their assigned route to the location corresponding to 
time YY. At YY, .1al1 aircraft will initiate a 180 degree 
standard rate turn to the right. Even suffixed aircraft 
will initiate a climb to base altitude plus 500 feet. 
Aircraft will fly a single holding pattern so as to 
arrive back at YY location at time YY plus XX. Even 
suffixed aircraft will descend to base altitude when 
reestablished on course. 

-~ 
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ANNEX D (LOGISTICS) 

LOGISTICS (U) 

1. (U) Concept. Initial logistics provisioning will be 
through normal Service channels to the extent possible. 
Equipment maintenance is a responsibility of the providing 
Service/ command. Minimum resupply is planned. Emergency 
requirements which cannot be satisfied in objective areas 
will be forwarded to JTD J-4. 

a. (U) Supply: 

A 

(1) Class I. Operational rations will·be used throughout. 
Each command is responsible to deploy into area with 
sufficient rations for consumption until return to 
home station. 

( 2) 
• 

;~; ~61s:o:::=will operate FARRP (2 points) at RIVERSIDE. 
POL, ~iivit and pumps will be provided from JTD 
assets at Ft Bragg. 101st will coordinate pickup 
of material. 

(I . . 
(b) ) OM detachment will operate refuel poi~t (8 
poin ) at EVERGLADE. 

(c) ~Refuel ~f AH-1GJIIIIIIii.y UH-60 refuelers 
will be conducted by 10~ERSIDE. 

(d) ~IIIIIIIIIIJwill be refueled administratively at 
EVER~~~NDEX either by OM detachment o; 
base tanker truck in order of priority. 

(e) '~) No other refueling except for air refueling of 
airci:tt is planned. 

(3) (U) Class V: 

(a) (U) All deploy with sufficient Class V for conduct 
of operation. 

(b) ~upply is at FARRP at RIVERSIDE for 
AH-1~ ........... Requirements to be determined by 
101st. (Simulate carrying Class V into RIVERSIDE.) 

(4) (U) Other Classes of Supply: No other resupply is 
scheduled. 

b. (U) Medical. Tab 1. 

c. (U) Transportation. Deployments/redeployments will be 
coordinated between HQ JTD and MAC. Requirements for 
additional transportation will be forwarded to JTD-J4. 



APPENDIX 1 (MEDICAL) TO ANNEX D (LOGISTICS) 

MEDICAL SUPPORT 

1. (U) Unit level medical support utilizing organic medical 
assets will be the responsibility of the organization 
commander. 

2. (U) Medical support beyond the capability of unit level 
medical personnel will be planned, coordinated, and controlled 
by the designated JTD Surgeon. 

3. (U) JTD level medical support for Exercise STORM CLOUD is 
as follows: 

-· a. ()VJ CAMELOT Forces: Aboard C-SA t6, two Delta Med 
personnel and two medical chests. (101 Plight Surgeon to 
accompany UH-60 flight at the discretion of Helicopter 
Air Mission Commander.) 

b. cr) EVERGLADE Forces: (MC-130) Two Delta Med personnel 
and two medical chests aboard aircraft tS. f 

c. (~\ EVERGLADE Forces.: (C-141) Two Delta Med personnel 
and two medical chests aboard C-141 I 1. 

d. (U) RIVERSIDE Forces: Medical support to be provided 

~ 
1st SOW flight surgeon personnel. 

~~ . . 
4. '-) Evacuation procedures in the event of actual evacuation 
requirements during staging activities (Campbell, Pope, 
Hurlburt) casualties should be evacuated to local base 
medical facility. Evacuation of personnel involved in 
operations in-and-around Edwards AFB should be directed to 
USAF Medical Clinic, Edwards - Main. Evacuation of personnel 
involved in operations in-and-around DOE, Indian Springs, 
and Desert Rock should be directed to Nellis APB Hospital. 
Air crews should be briefed on potential evacuation requests 
and routes. 

5. (U) In the event of actual emergencies--evacuation 
procedures will be handled in accordance with normal SAR. 
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~J (COMMAND AND CONTROL) TO OPORD STORM CLOUD (U) 

1.~ JTD Success ion of Comm·and: 

2. 

Individual Call Sign Location 

a. HAMMER LANCER JTD MAIN 

b. STONE ARCHER 

c. SNUFFY CYCLONE SCORPION (AWACS) 

d. BG SCHOLTES OUTLAW EVERGLADE 

e. Col TURNER COMANCHE PHOTOGRAPH 

( u) Command Relatianships (See attached diagram Appendix 

a. (U) JTD CDR - Is in full, overall command of all 
forces, during all phases of the exercise. (See 
paragraph 1 above for Command Succession). All of 
following commanders report directly to the JTD 
commander when appropriate and required. (See 
paragraph 3 for Command Concept). 

b. ;JTr:.J/puty Commander - Located 

the 

(1) ~anages and directs 
providing supporting f 
commander within pre-established 

AH-1S assets in 
to assault 

priorities. 

( 2) (U) Manages"and directs SAR assets and efforts. . 
( 3) ~ontrol~ssets upon their completion of 

al obje 1ves. 

c. (C) Air Support Commander - Located AWACS. 

( 1 ) (U) Manages and directs the employment of E-3A and 
F-14 assets in provision of CAP. 

(2) (U) Manages the employment of all KC-135 assets. 

1 ) : 

(3) (U) Provides track information and firing recommenda
tions on low altitude targets to the ADA controllers 
at designated ground sites. 

(4) (U) Manages the employment of all KC-135 assets. 

d •. (U) Air Mission Commanders (CAMELOT, EVERGLADE, RIVERSIDE): 

(1) (U) Command all fixed wing assets designated to 
support their respective objectives. 

S9 
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(2) (U) Each i~ Dominant Authority while airborne on 
his in-bound and out-bound routes. 

(3) (U) Responsive to Ground Commander while landed. 

( 4) /i!lf- assets chop to JTD Deputy Commander 
duri~station time. 

e. (U) Ground Commanders (CAI1ELOT, EVERGLADE, RIVERSIDE). 

( 1) ,a/ Command all security -Rangers) forces, 
~T personnel, and support~ments at their 
respective locations. 

f. 

vJ . 
(2) ~~ Security forces include, under the subordinate 

command of fhe on-site Ranger Commander, the ALO, 
Fire Support Coordinator, and ADA elements. 

( 3) 

(4) 

(U) 

(1) 

( 2) 

( 3) 

(4) 

(U) Support elements include Medics and a substantial 
DACO effort at EVERGLADE, and a FARRP at RIVERSIDE. 

~ Is the Dominant Authority at their location 
while forces are on the ground. 

LIMESTONE Assault Commander. 
_(0 . 
ysJ Commands LIMESTONE 

~~ Commands LIMESTONE 
launch until EVERGLADE . •·. 

assault forces (Delta, ~ 

UH-60 assets from RIVERSIDE 
landing. 

(U) Dominant Authority from RIVERSIDE launch until 
EVERGLADE landing. 

~) Determin~s time of final assault (H-Hour) within 
guidance provided by JTD Commander, and coordinates 
launches~ssault forces/helicopter 
assets, llllllllllllhelicopter assets, and attack 
helicopter assets at appropriate times. 

g. (U) BACON Assault Commander. 

( 1 ) 

(2) 

( 3) 

forces (Detachment A). 

rom RIVERSIDE 

(U) Dominant Authority (along with LIMESTONE Assault 
Commander who has priority) from RIVERSIDE launch 
until EVERGLADE landing. 

40 
SELAft 



A 

h.lf/JII.om~ander. 
( 1 ) <p("'commands 

(2) ccA'ommands designated ~assets from RIVERSIDE 
l~nch until EVERGLADE 1~-

(3) {U) Upon completion of initial assigned mission chops 
to JTD Deputy Commander for employment in SAR 
and/or combat forces role. 

i. (U) Helicopter Mission Commander. 

(1) (U) Becomes the Ground Commander at CAMELOT on landing 
at that location • .. 

( 2) 1J Commands all helicopter assets from CAMELOT 
~ke-off until RIVERSIDE landing. The Deputy 
Helicooter Mission Commander in the flight of four 
UH-60 refueling h~s will in fact, for the 
HMC, command all ......... AW-15 assets from 
CAMELOT take-off to RIVERSIDE landing. DHMC 
during this period will report directly to JT~ if 
required. 

(3) (U) Chops all assets to appropriate mission commanders 
at RIVERSIDE. 

(4) ~~ Commands all UH-60 and AH-15 forces upon 
exfiltration take-off from EVERGLADE. 

3. (U) JTD Command Concept: 
• 

a. (U) The Commander, JTD, is in full overall command of 
all forces, during all phases of each JTD operation. 
All subordinate commanders will function in an Imperative 
Activity/Dominant Authority Mode. 

b. (U) Imperative Activity is defined as the portion of the 
operation which, at a given point in time, is critical 
to successful mission completion. 

c. (U) The term Dominant Authority denotes the commander 
responsible, at that time, for execution of the 
Imperative Activity. 

d. (U) The Dominant Authority concept implies temporary OPCON 
of one or more lateral elements: not a formal transfer 
_of command. For example, during an airfield seizure 
phase, the Ground Forces Commander (GFC) has the 

4 I 
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Imperative Activity and, for that period, is the 
Dominant Authority. The Air Mission Commander (AMC) 
who had just landed, would remain in the JTD command 
net, but would be prepared to execute, on order of the 
GFC (under the·monitoring of the Commander, JTD), 
various tasks necessary to successfully complete the 
seizure phase of the operation. 

e. (U) At certain times during an operation, there may be 
more than one Dominant Authority. An example might be 
the Air Support Commander defending against an air 
attack over the target area at the same time the 
ground assault phase was in progress. In these 
instances the general situation and the nature of 
events will dictate which commanders respond to the 
requirements of-the others. Priorities will be 
monitored and adjusted, and positive command guidance 
will be provided when required, by the Commander, 
JTD. 

srczmT 



f 

JTD COMMAND STRUCTURE 

EXERCISE STORM CLOUD 
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• . JTD 
DEPUTY 

COMMANDER 

..................... , ..... ~••1•············ AIR 
SUPPORT ,-------, .... I I 

I 

CAMELOT 
AIR 

MISSION 
COMMAliDER 

c-5A 

SAR 
LIMESTONE 

ASSAULT 
COMMANDER 

CAMELOT 
GROUND 

COMMANDER 

ADA 

BACON 
ASSAULT 

COMMANDER 

EVERGLADE 
AIR 

MISSION 
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GROUND 
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.. 
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ANNEX K (COMMUNICATIONS) TO OPORD STORM CLOUD (U) 

l. (U) Communication Doctrine • 
.( 1,! J 

a. ~) Radio listening silence is required for OPSEC 

2. 

reasons in certain situations prior to H-Hour. 

(1)~) When Direction Finding (DF) or local monitoring 
of aircraft station transmissions would reveal 
movement towards or within a hostile country. 

(2)~) When DF or local monitoring of ground station 
transmissions at in-country staging/refueling sites 
would reveal the in-country presence and possibly 
the exact location of such sites. 

~ 

transmissions can.be made in 
necessary. 

, 
clear, and as 

(U) Procedures for EXERCISE STORM CLOUD. 

as 

a. ~ General: Except for JTD Base and relay stations 
operating in the Broadcast Mode: 

(1)(~ Radio listening silence to maximum degree 
pra:ftical. . 

(2)~ Minimum transmissions are at other times. 

b. (0) Procedures by phase. 

(1)~) Pre-deployment. For one week prior, establish 
patterns of base stations/relay stations broadcasting 
messages on secure SATCOM and secure BF. Each 
message acknowledged by at least one other base or 
relay station and broadcast back. Stations include 
unit admin stations at home bases, and JTD deployed 
base/relay stations. 

(2)(U) Deployment. Same as pre-deployment. 

(3)~ Insertion (includes all inbound fixed-wing 
fli~ts, landing at Camelot, assembly, flights to 
Riverside, and staging at Riverside). 

(a)~) Nominal radio listening silence by all 
aircraft and ground stations on all frequencies. 

44 



LilLi 

A 

(b)~) Base stations periodically broadcast 
informat·ion messages on secure SATCOM and secure 
HF. Acknowledged (and repeated) only by other 
base or relay stations. These transmissions 
include weather updates, time checks, and 
aircraft progress reports (as observed by the 
AWACS). 

Cci &J Transmissions by aircraft/ground stations 
only when absolutely required to report difficulties. 
Use the ZEBRA channels in the clear, with the 
ZEBRA number code. The in-the-clear, numeric 
transmissions reduce the total time on the air, 
eliminate the give-away sounds of the PARKHILL, 
and eliminate the use of English spoken code 
words. The base stations will then initiate 
detailed questions, comments, and instructions, 
fully secured on the broadcast channels, with 
answers, if required, using in-the-clear numbers 
on the ZEBRA channels. 

(d) ~ In cases of extreme 
be given to use secure UHF 
the situation permits. 

(4) (U) Assault •. 

difficulty approval may 
between aircraft, if 

1' 

(a)~) Enroute is the same as the Insertion 
Phase until H-Hour, or until operation is 
a~~ecc.ea, whichever comes first. 

r UHF. 
transmissions in extraction. zone areas secure or 
in the clear if needed to facilitate operations. 
During this period, all the out-of-CALIVADA 
transmissions will use two-way secure SATCOM and 
HF radio (single channel), on the SATCOM ALPHA 
or BRAVO net as appopriate. 

(5)~) Extraction (includes flights to Riverside, 
transloadlng, and outbound flights). 

(a)~) Same as Assault through outbound flight 
Riverside. 

(b)~) Absolutely minimum transmissions on outbound 
flights. 

4. (D) For all other communications information, see CEOI. 

45 
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ANNEX L TO OPLAN STORM CLOUD (U) OPERATIONS SECURITY (U) 

References: 

a. (U) JCS Pub 18, "Doctrine for Operations Security." 

b. (U) DODR 5200 .1R 

1. (U) GENERAL: This annex provides guidance for the secure 
planning and conduct of exercise STORM CLOUD (U). 

2. (U) RESPONSIBILITY FOR OPSEC: All participants in this exercise 
share responsibility for OPSEC. In order to efficiently manage 
this responsibility OPSEC points of contact (POC) will be appointed 
by each participating unit and cognizant higher headquarters. 
These POC's will work'•directly with JTD security to coordinate all 
security matters. JTD security will provide a specific hostile all 
source intelligence collection report at D-3., Updates will be 
provided as required. 

3. {~) OPSEC THREAT: Because the STORM CLOUD exercise areas are 
no~lly associated with high priority science and technology, a 
potential OPSEC threat exists at both home bases and i~the 
exercise areas. 

a • .-("S) SIGINT 
iand based 
these will 

- A variety of hostile spaceborne, seaborne, and 
stations pose'a threat to this exercise. Among 
be: Soviet and Cuban land based HF DF stations1 

dipl 
Hex 

c 

b. (S) The WSC-3/Parkhill communications signature which is 
identifiable with the JTD may be subject to hostile traffic 
analysis techniques. Pre and post exercise management of 
traffic levels will partially counter this threat. Specific 
guidance on desired traffic levels wil be provided in 
separate message. Another partial counter to this traffic 
analysis threat will be the use of Parkhill secure phones. 
Outside of maintaining minimum acceptable traffic levels on 
the wsc-3, an effort should be made to use the PARKHILL 
secured phone lines for necessary coordination. The 
possibility of detecting phone conversations is less than 
radio-satellite communications. 

c. ~ HUMINT. This threat is posed by both both overt and 
covert means. Among these are hostile diplomatic travel, 

.merchant seamen transiting the CONUS, students and cultural/ 
scientific exchange personnel. The best counter to this 

4G 
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threat is good.continuing unit OPSEC training and clear 
guidance concerning curtent activity. Specifically, unit 
personnel should, to the degree possible, act in a business 
as normal manner. While there is no desire to publically 
announce the exercise, it is recognized all necessary 
preparations cannot remain hidden. Therefore, unit personnel 
should understand that the unit will/did participate in a 

)~RAINEX is unclassified. 

(LI~/ d. ) Open sources. Media stories currently present an extremely 
reat threat to STORM CLOUD security •. The unusually large 

deployment/redeployment activity at Campbell may provoke 
media inquiries. The on-going exercise BRIGHT STAR, increases 
this possibility. Noise or accidents during the exercise 
may also result in media inquiries. The primary means of 
defusing this threat will be timely responses to inquiries. 
This will require a combination of contingency press releases 
and rapid cross tell between units and JTD HO in the event 
of inquires. FAA flight plans and communications frequency 
coordination are also potential open source threats. To the 
extent possible, frequency coordination will be done via 
secure means. While hostile intelligence will be able to 
note fixed wing flight plans to the Edwards and ~llis AFB 
areas, rotary wing aircraft operating between these points 
will attempt to file flight plans for general radi of 
action vice specific routes. . 

e. (~) PHOTINT: Soviet photo satellites may pose a threat to 
the deployment/redeployments and to the construction of 
exercise facilities. JTD security will provide satellite 
warnings and to·the extent possible, daylight exercise 
related activities will be adjusted. Separate JTD message 
will provide further details on this threat. 

4. (U) EXECUTION: 

a. (U) JTD will provide: 

(1) Satellite warnings for home bases and all exercise 
locations beginning on D-3 with updates as appropriate. 

(2) AGI, merchant ship, Communist Bloc airline warnings 
beginning on D-3 with updates as appropriate. 

(3) Notices of pertinent Soviet Bloc attache travel will be 
provided when available. 

(4) Liaison with OSD, JCS, and service public affairs 
officers as required. 

2 
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(5) Numbered, accountable copies of this OPORD. 

b. (U) All units will: 

SBS.RET 

(1) (U) Make the maximum use of secure vice non-secure 
comms. M . 

(2) QZl Immediately report to JTD HQ any incidents which 
have a potential security impact. Aircraft accidents or 
personnel injuries are prime examples. 

(3) (U) Provide daily (NLT 2400 local) feedback on security 
situation. Reports should begin on D-3 and extend 
through D+3. Security situations requiring assistance/ 
coordination with JTD should be reported ASAP. 

(4) ~ Polite!~ refer all media/public inquiries to public 
affairs channels and immediately alert JTD security. 
Inform the person who makes the inquiry that it is the 
function of the public affairs to provide the information 

they seek. 

(5) ~j Instruct all personnel, that in the eventrof an 
accident/incident they should provide as necessary; 
name, rank, unit, and if necessary, admit to participating 
in a joint training exercise. Provocative actions or 
words (classified, sensitive, etc) should be avoided. 
Additional inquiries should be directed to public affairs. 

(6) ~) Appoint a POC to liaison with INSCOM team performing 
~~nter-intelligence assessment. Note, INSCOM ~earn will 
not be cleared for JTD information. Neither confirm or 
deny INSCOM findings: however, use their information to 
take corrective action. If necessary INSCOM reps can be 
asked for clarification of their findings or OPSEC 
recommendations. 

(7) (U) Transmit INSCOM reports to JTD HQ in a timely fashion. 

<a l 

(9) 

(U) At the conclusion of the exercise each unit may 
retain one copy of OPORD STORM CLOUD. All other copies 
of the OPORD are to be collected and returned to JTD 

'P,· 
~) Beginning on D-8, all units will insure that at least 
a minimum level of activity is established on the wsc-3. 
Details on this will be provided in separate message. 

3 
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( 1 0 ) 

( 1 1 ) 

tv, The use of Edwards AFB will b~ treated as CONFIDENTIA~ 
~formation until arrival at Edwards AFB. As an 
exception to this pre-exercise coordination with MAC 
concerning airfields usage at Fort Campbell and 
Edwards will be For Official Use Only. To the extent 
possible this coordination information should be 
limited to as few personnel as required. After 
arrival of the main body of exercise forces at Edwards, 
the Edwards AFB location will no longer be treated as 
CONFIDENTIAL. All other locations will, however, be 
classified as CONFIDENTIAL prior to, during and after 
the exercise. 

(~) All unit personnel will be briefed that the fact 
~~t the uAit participated in a TRAINEX is unclassified. 
Unit personnel should also be briefed to refer to all 
requests for specifics of the TRAINEX to their unit 
commander. 

c. (U) Unit hosting exercise debrief: 

(1) (U) Insure that normal security proceedures contained 
in DOOR 5200.1R and service supplements are~ollowed. 
Among these are: 

(a) (U) Insure that adequate space is available for 
conducting TOP SECRET debriefings. 

(b) (U) Insure that access to debriefing is controlled • . 
(c) (U) Double check the conference area at conclusion 

of the debrief. 

(2) Ctf) 101st will: 

(a) (U) To the extent possible, avoid overflight of 
inhabited areas between exercise points. 

. ~) 
(b) J?. Act as primary security POC for Edwards AFB. 

(U) 
(c) ~ Perform a double check to insure that no 

classified information is left at Edwards AFB. 

(d) (~) Coordinate directly with Delta and JTD HQ to 
~~ure that the cross load at Campbell is conducted 
in a low key, non-provocative manner. 

(3) (U) Rangers will: 

(a) ~ Act as primary security POC for Indian Springs. 

4 
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(b) {;:,
1 

Perform a double check to insure that no 
classified information is left at Indian Springs. 

(a l Act as primary security POC for Desert Rock 
exercise locations within the Department of 

Energy (DOE) area. 

(b) (U) Perform a sweep to insure ·that no classified 
information is left in above mentioned area. 

( 5) (U) lSOW will: 

(a) (U) To the extent possible, avoid low altitude 
flights of inhabited sections of the exercise 
area • 

• 

5 
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APPENDIX 1 TO ANNEX L TO EXERCISE STORM CLOUD OPLAN ESSENTIAL 
ELEMENTS OF FRIENDLY INFORMATION 

~Subject Requiring 
, ; Protection 

Partie 
DELTA, 

Identities of Personnel 
ELTA, 

Use of Edwards AFB 
range 

Use of NTS areas 

Lessons learned 

Identification of 
specialized equip-
ment not normally a 
part of a units TA 

Plan 
Phase 

X 

X 

X 

X 

N/A 

X 

Prep 
Phase 

X 

X 

X 

X 

N/A 

X 

Exec 
Phase 

X 

X 

X 

N/A 

X 

, 

Post 
Phase 

X 

X 

X 

X 

•X 
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~ TIME, ZULU 
OTW 
0845Z (c) 1121 1131 1141 11&1 1181 1171 1181 1191 1201 1211 1221 1231 1001 11011 1021 1031 1041 1051 10&1 

20 2~ 2 2T3 2T4 OT1 02 03 04 06 06 07 08 I 09 10 11 12 13 14 
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.. "" : 
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• • 

C-~ I .l I 
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FLOW CHART 
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_. Cell stand.1r:dio.:r:i •on 
'). '"'~·~ctical si:.u:::.i~J~. ::1·: :~--:: 
h. i~i3nlon n~te c-·1~-=~ 

2. ~liJ:1i0n, profile, ·':,~··:·~':.··· :,hn-.r- --
~. Ground abort pro2~...;·,::-"'' 

b. C~m~~nicatio~s ~~~n 
,_. Spar•:- aircr,lf t prr.;c·~l~'...! r-::; 
d. Dep~:-tur-e joi:-~-~:-> 
~. !':-.r·J:Jt:.C li~:-up 

~u~t 1~2t1 !i~k-u;J 
g. For1n3~ion vi~ual sign~1~ 

( 1) lead chnng') 
( 2) ~ rec; ue:1 ::y ch.::n-:;e 
(3) position change 
(4) •':nergency 
(5) l·re.1k 

h. NVG n3Vi<Jation check !Joints -· ruute sel'"ction 
i. LO!:i t COI:lh. 

j. Lost ~isual contact - signals anrl rroc~dures 
k. Evasive r.~aneuv'!r batt 1£> dciil 
l. ~ing man abort 
ffi. Downed crew recovery 
n. Re-linlt ;:>rocedures, enroute, holding area, LZ/PZ. 
o. IP procedures 
p. Holding area procedures 
q. Hides 
r. AR procedures 

(1) timing 
(2) missed AR 
(3) cell procedures 
(4) lighting 

J. Mi~sion profile, terminal phase 

a. Aircraft spotting in L7./~Z/holding area 
b. ROE/LZ sta tus/threa t/,wcu r i ty 
c. Rejoin by aircraft l••ft in holdino; :1rea 
d. RRP closeout procedur~c ::;ignf!l=> and counts 

.. .... .~ .. ~ ;_,•: .,. ..,_J r "Y,- .... ~. ·~ 
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e. PZ closeout ptocedures.- sign~!s ~nd counts 
f. Authentication procedures 
g. Evasive maneuver, re-link 
h. Pax onload/offload procedures 

( 1) count 
(2) control 
(3) conform 

i. Lost lead 
j. LZ lost comm 

(1) visual signals 
(2) withhold. 

k. Rescue and recovery response procedures 
1. Signals - compromise/pickup/proceed 
m. Bolding area communications -

( 1 ) call forward plan 
(2) re-link plan 
( 3) withhold plan 
(4) NLT. times 

n. Passenger instructions 
o. Trans load area procedures .. 

( 1 ) p<lX instructions 
(2) pax marking 
(3) pax accounting 
(4) ingress/egress 
(5) lighting 
(6) communicatietn~ plan 
(7) lost comm plan - signals 
(B) control points/holding areas 

p. RRP/LZ/PZ timing/traffic/holding 
q. RRP /L'Z/PZ HA. procedures 
r. Go around procedures 
s. CCT/Pathfinder coordination 

-:.:=·'.ri;.:. '~:·.· .i ·-. .-- --::--;;;· 
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JTD PROCEDURAL CONFERENCE 
EXERCISE POTENT CHARGE - PHASE I 

5 August 1980 

Following is a list of participants in Pu7ENT CHARGE Joint 
Doctrine Conference: 

1 

' 

:. 

COLONEL . 

CW0-3 

.CLEARANCEY6)0RGANIZAT~ON SSN 

• TS USAAVNC 

TS DA,ODCSOPS 

TS USAAVNC 

TS USAAVNC 

s USAAVNS 

T~ 101 AVN GP 

s D/lif AVN BN 

s C/fSfAVN BN 

s C/JS'f AVN BN 

s A/159 AVN BN 
i -

TS 1st SOW 

TS AF/RDQL 

s 1st sow 

TS 1st sow 

TS 437 MAW/CCT 

TS MAWTS-1 Yuma AZ 

TS HMX~1 Quantico 

TS 6510th Test Wg 
(JCS) 

~gGkET 
• 

- . 



A 

\ 

,. 

QUANTITY 

250 

400 

300 

660 

48 
l' 

400 ... 
100 

272 

936 

40 

100 

100 

272 

100. 

eo 
150 (1) 

150 

10 (1) 

100 

5130 

Ammo Pouches 

7.62MM Tracer Ctg. 

White SMoke Grenade 

Concussion Grenades 

Practice Concussion 
Grenades 

Rocket Incendiary 
66MM 4rd Clip 

40MM CTG HEDP for 
M79 ,. 

All weather goggles 

Ear Protectors 

Navy Watch Caps 

Navy Watch Caps 

Navy Watcp.Sweaters 

Navy Watch Sweaters 

Mountain Sleeping 
w/covers 

Air Mattresses 

5 gal water cans 

Panel Markers 
SRU-22/P 

"C" Ration Meals 

CWSRl1111111111 ED 1235& 
Clllllll1IB 1111 I z ACI< 'IZ. .. 
IOYllM II. " Pl29 r.JMC{ 
0 D. 0 !OIIITL------" 
!i'W Ill OA.Or~ . ~ ' . . ~- ,.. . 

SE6RET 
EXPENDABLES 

PROVIDED BY 

Anniston 

Anniston 

Anniston 

Anniston 

Navy 

Navy 

Navy 

Anniston (48 Bragg) 

Anniston 

Bragg 

DSC Richmond 

Navy Exchange (paid) 

DLA 

Navy Exchange (paid) 

DLA 

XV:tii: ABN COrps 
,. 

I 

xv:tii ABN COrps 

xv:tii ABN COrps 

DPSC 
' ··-,, 

Bragg 

0 

Del -
Delta 

Delta 

Delta 
. ._ 

l.Delta~ 

P Delta 

· Delta/H 
-· -Delta/Bela 
._. 'tcf ''or.- ' 

Delta/Helo 

~Del ta/Helo 

Delta 

7·Delta 

Classified By: -:TC..S I( 
Declassified ON: OAI> 
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A 

,. 

QUANTITY 

250 

400 

300 

'660 

48 
i' 

400 
. ,, 

100 

272 

936 

40 

100 

100 

272 

100 

eo 
150 (1) 

150 

10 (1) 

100 

5130 

Ammo Pouches 

7 • .62MM Tracer Ctg. 

White SMoke Grenade 

Concussion Grenades 

Practice Concussion 
Grenades 

Rocket Incendiary 
66MM. 4rd Clip 

40MM CTG HEDP for 
M79 ,. 

All weather goggles 

Ear Protectors 

Navy Watch Caps 

Navy Watch Caps 

Navy Watch.Sweaters 

Navy Watch Sweaters 

Mountain Sleeping 
w/covers 

Air Mattresses 

5 gal water cans 

Panel Markers 
SRU-22/P 

"C" Ration Meals 

CWSRAIIIIIIFilll m 123$ 
ClllmlB 011 1 z Ave 'IZ. .. 
IOYltM a. BT poo !JMc.< 

0 DRl Cllftliii'D-----
1"1\UI OA.Dr\. \, ......... _ .. ' ( - . ~,,. . 

SEe RET 
EXPENDABLES 

PROVIDED BY 

Anniston 

Anniston 

Anniston 

Anniston 

Navy 

Navy 

Navy 

/ 

Anniston (48 Bragg) 

Anniston 

Bragg 

DSC Richmond 

Navy Exchange (paid) 

DLA 
,;,. ... ·, . 

Navy Exchange (paid) 

DLA 

XVII:I: ABN . corps ,. 
I 

·' 
XVIII ABN Corps 

XVIII ABN Corps 

DPSC 
' 

Bragg 

~--7bl 

(~PROVIDED T~ 
, ~elta 

,;
';Delta 

Delta 

Delta 

Delta 

Delta 

Delts. 

Delta .., .,., 

Delta 

Delta 

Delta 

l.DeltaZ. 

Jii!*' Delta 

• Delta/H -· - Delta/Belq .· ..... ..... 
Delta/Helo 

~Del ta/Helo 

Delta 

Classified By: ~C. .S I(. 
Declassified ON: aAI> 
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QUANTITY 

* 
48 

4 (1) 

89 
; ' 

8 
,;, 
~ .. u 
- . 

* 
- .. 

~ 60 (1) 

* 
* 

\ 204 
_./ 

995 

400 

200 lbs 
i 

5 

-~ 
54 

6 Boxes 

12 

60 sets 

.. SE6RE I 

~ PROVIDED BY 

Ml6 Repair Parts Belvoir/Bragg 

Batteries for Sacramento 
goggles 

Immersion heaters XVIII ABN Corps 
, & cans 

Distress Markers pur ABN Corps 

A2 Marking Lights XVIII ABN Corps 

-Various qear to XVIIIABN Corps 
rig loads for 
airdrop 

Pa ... 82nd 

'• ~- ~ ' ' 
Railroad ties '\"< - • .: 

.~----- ·· ....... 

Demolitions Navy 

Shoulder Patches Local Procurekent 
(American Flag) 

Ctg, Barrier Penetrat- Local Procurement 
inq Model SGA-300 

Baseball grenades Local Procurement 

C-3 

BA'l' Drones for Red River AD 
Redeye 'l'nq 

Letterkenny AD 

Grenade Hand Smoke Sierra AD 

IR Filters Anniston AD 

Air Force Fatigues J'l'F/Delta 
(J'l'F) 

r•". 

PROVIDED 

Delta 

Delta 

JTF 

--· -Delta-"'l 
,.~- I 

_tDelta 

JTF 

JTF 

1' JTF -~ 

JTF 

pel 

'Delta 1 
~ 

Delta -J 

Delta 

~ Delta / 

-' 

TO 

Helo/lst sow 

Helo 

DLA 
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·~UANTITY 
60 sets 

12 sets 

(\ so 

; ' 

lOO'.Pr 
• ,.1:; - ~. :· 

6. pr 

l 

ITEM 

Air Force Flight 
Suits (JTF) 

Ai . -
-,-·"•" atigues 

Parkaliners and 
; sweat pants 

Boot Socks 

Combat Boots 

.. ;, . 

PROVIDED BY 

DLA 

DLA 

DLA 

DLA 

DLA 

·.:::.·~--·· 

:.:~: -·!'":~·:::-:-._:: 

. ···-- _..;:... __ ,......___, 
.. ~ .. : . . ----- - ·--- ....,. -·--- ----

PROVIDED TO 

JTF/Delta 

JTF 

JTF 

• 

.; . .:~ .. ·.' . - - .. 



NONEXPENDABLES 

QUANTITY ITEM {fJ PROVIDED BY ~PROVIDE[ 
JTF 8 

6 

66 

29 

69 

4 

90 

42 

36 

2 

2 

43 

32 

20 

8 

120 
I 

35 

12 

41 

20 

8 

6 

8 

I, 

TRK, M274A4 (mule) 

TRK, M151A2 l/4T 

Parachute T-10 

.. 
" 

G-12D 

G-llA 

Mount Pedestal 

Drum Fuel Collection 

LSS 

LSS Support 

Pump 100 GPM 

Nozzle 

Parachute Ext 15' 

" Pi1~ 68" 

Container A22 

Dirt Bikes 

Protective Masks 

Kevlar Vests 

Riot Guns 

Evasion & Escape 

Ml6Al Rifles 

Inerital Nav Sys 

Walkie Talkies 

Kits 

Fares W/8-lOOGPM Pumps 

IWIIIIII m m JZlSii 
-II 1111 IZ Aut, ''1-l. 

IRIM IllY QQtO A.IMC.( 

, ClllOfiiNIU 
'\ b. OA.D':-11-----

XVIII ABN Corps 

.. 

.. 
" 

" 
.. 
" 

" 

" 
• 

" 
a 

.. 
" 

Intelligence Materiel 
Support Office (IMDSO) 

I MD SO 

A Natick Labs 

I MD SO 

Langley 

Anniston AD 
or 

A SOFD-D 

SFOD-D 

2/Bragg & 6/Campbell 

JTF/Delta 

JTF 

JTF 

JTF 

JTF 

JTF 

Helo 
1' 
Helo 

JTF 

JTF 

JTF 
• -

Delta 

Helo 

Delta 

Delta 

Delta 

cv 

Helo 

JTF 

. ;:res 
Classified By: ,e_ 
Declassified ON: 0 l'f]) 



I 

.. 
/ 

... 

QUANTITY 

1 

7 

9 

1 

72 (140) 

:i{t'i 
·-;~ ~~'t-

4 

75 

5 

2 

J 
10. 

~ .... --.,-----------. 

t 
' 2 

2 

1 

ITEM {ifr 
350 G;k 

AN/PAQ4 IR Aiming 
Light 

T-MEG Beacons 

Small Arms Repair 
iKit 
' 

AN/PVS-SA Night 
Vision Goggles 

PSC-1 

Promethium Night 
Sight (Ml6) 

• 

3000 Gal bladders & 10 
pumps for airborne 
refueling system 

PROVIDED BY 

Ft Campbell 

Night Vision Labs 

Hurlburt 

XVIII ABN Corps 

Sacramento AD 

Ft Monmount 

I MD SO 

MacDill (Harvest 
Eagle) 

R-144 Refuel system .• EUCOM 
(100, 000 Gal) 

- '! . ;· 

- ·- ... - - ' ' . ~" 
' -. ·' 

omega Navigation 
Systems 

Commo Equipment 

PRC 90 Radios 

CINCLANT· 

JCSE 

Eglin AFB 

Search light set, Tobbyhanna AD 
· infra-red AN/VSS-3A 

R-9 Tankers EUCOM 

Coleman Tugs EUCOM 

Demineralization Trucks EUCOM (SAC) 

fti' PROVIDED TO 

JTF 

Delta., 

Del 

A Delta"' 
~ 

1 

tfelta l 
1 

,eelta, 

•• 
~ow .. . ,. 

• 
Helo 

sow 
• 



. 
•· 

QUANTITY ~ 

2 100 GPM Filter 
Separators 

2 350 GPM Filter 
Separators 

8 Fuel Filter 
Separators 

144. Fuel Filters 

18 ;: Shoulder Holsters• 

50 45 Cal SMG AMMO 

10 

40 

10 

70 

10 

3 

~0 

24 

A 
') 

pouches 

Daytime Filters 
for PVS-S's 

Motorola PT-25-A 
Radios 

MX360 Motorola 
Radios plus 
components 

•• .. 

~ . 
... " ......... ~ •• ,;! 

....... ·-
PROVIDED BY 1;) re 

'-

Ft Stewart 

Ft Stewart 

Tooele AD 

Tooele AD 

Red River AD 

DLA 

JFK Center 

JFK Center 

JFK Center 

JFK center 

.. ,......,. .. .:. : ;·.·.··· .-~- .. -....... -.,. 

-· •... 

LOcal. PracaremeJlt._ 

;' 

. ::.: .. _ . .:-:. .... - . .-.; ... .:·.;.·-:..::.:..:.;;.~:~-~-¥.::...· ,:::.·.~-~,-

----~-
.. . : :. ·. .., . 

. -·- .. :_:.-..--.". 

~ROVIDED TO 

1st sow .' 

1st SOW r 

1st 

P-"""· •.. 

1st --

sow 

sow 
·' 

' ' 
' ' ' ' . 

1st sow 

'$elta 
• t. 

,.-



<SECR£[ <-

ARMY AIR SUPPORT FOR JTF 

Aircraft used were U-21/C-12 

ONLOAD 

APG, MD 

Simmons AF 

Anniston 

DaVidson 
;{ f~ 

Davidson 

Elizabeth City •. 
Davidson 

Elizabeth City 

Pope 

Davidson (NOTE) 

Pope 

NOTE: 

.. ,_;. 

·- '- '· '" - ': .. ...,.,_~-... "•:;'0'" ______ ·---

~ '' . -

DESTINATION 

Langley 

Langley 

Langley 

Pat Henry Airport 

Ft St-ewart 

Cherry Point 

Pope 

Pope 

Elizabeth City 

Pope ·. ·· 

Davidson __ :.. --. ~ ~.:. -
-~-~.-.. -.•. 

. ------- ······---

CARGO 

Protective Mas 

AMMO 

AMMO 

Pax 

FTX Plan 

Pax 

Pax 

Pax 

fPax 

Pax 

Pax 

and POPE have been conducted 

-·-· ·. '-7t~~.:t&...:: .. : :.:~-~~---·-· 
····- -- ·: ,.;,;;.;....;;:_ ... -,-: . .,..;·_ ~ ------

~ 

' I : 

... :--_.:_.:;·_,.-::_..::.:. ---- -·· 
_..,;,-1~------ •. . . . '------~- ....... ,,, _ _, ___ .-. 

--· 



. . .. . ... -
•· ' 

• 
MAC MISSIONS FOR JTF 

I 

MSN A/C ONLOAD 

2101-01 c-s Norfolk 

2101-02 c-s I Norfolk 

2101-03 c-s Norfolk 
:' 

21011-04 c-s. Norfolk f' -·ri :r. :f:,\ 
• 210'1-05 C-141 Norfolk 

2101-06 C-141 Norfolk .. 
2101-07 C-141 Norfolk 

2101-08 C-141 Cherry Point .. 

2101-09 C-141 Cherry Point 
-~ .. - i-· 

1092-01 C-130 Maxwell./Pope Lal}9ley 
,_ 

-t. 
~- --- -:-=:'- ·;-:· 7----

- .·.:...:......::. - - . 

1092-02 c-13o Hans con Chen:y Point 

1092-03 C-130 Pope/Andrews )Maxwell. 
. ' 

1092-04 C-130 Lanqley 

C-130 Berqstam 

1092-06 c-130 Maxwell. --
. -~- ;.-'!,-.. ,-.: -·- - ·-- ··.:.;;; ..... -~- ..: •• ~. :~.-

1092-07 ·c-130 ·virqinia-

• Laquna 
.r: :_;: ., ___ _::: ___ _:_·-~-
··- - -
~ Laquna -~-

1092-08 C-141. Lanqley 

1.092-09 C-141. McDill 

1092-10 c-13o virginia 

1092-11 C-141. Lanqley 

- :i;~· --L.:::.. ;;.:-~~----~:~~--:.--~-
- - _j :. r.&nql.ey :-::. ~ 

-):'.AqUila 

SEC~ET- ·-: .•. 

--

; 

_{ 

A 

CARGO pA 
Helo's & Pax 

Crane & Pax 

Helo & Pax 

Helo & Pax 

Helo Spt Equi 

Helo Spt Equi 

Helo Spt Equi 

Fuel Tanks 

tpn, Ammo & P 

Ammo, vehicle 
bladders 

Protective ve 

Jei!ps, Bikes, 
explosives 

Air. Drop 

Radios 
--;-~:;. ...... : -- -· .:;r. ""·---~.:_"':-_.".:~ 

~J ---

He1o Pilots 

Helo Pilots 

JCSE 

Delta & Equip 

,...Delta & Equip 



.. . .... 
•· lr 

' ' 

MSN -
1092-12 

1092-13 

1092-14 

1092-15 

1092-16 

•• i i. 

10!12~17 
''l'1. 

1092-18 

1092-19 

1092-20 

1092-21 

1092-22 

1092-23 

1092-24 

1092-25 

1092-26 

A/C ONLOAD c~) 

C-141 Langley 

C-141 

C-141 Pope 

Cancelled 
I 

C-~4~ Pope/Andrews 

. l 
C-141 Yuma 

C-141' Yuma· 

C-130 Langley 

C-141 Men than 

C-141 Yuma 

C-130 Maxwell 
-- .. 

c-130 __ ,arm 
C-141 "'"Langley 

.. ~ .. 
.. 

C-141 Pope -~ 

C-130 -::-Maxwell 

.A 

., 

DESTINATION 

Laguna 

Yuma 

riavis Monthan 

Yuma/Monthan 

Langley 

Langley 

Farm 

Pope 

Pope 

Langley· 

I 

. ~· 

EquiJ 

Equip & Pax 

Fuel Blivets 

Fuel Blivets 
Commo 

f!rta~ -

·~a-
!lel:ta JCshutt: 

Fuel BlivetS 

Cargo & Pax 

tpns 
I 

Langley/Phillips/ • ·- ) I)e~ta ;& PallE 
- . 

Norton 
.. ·-,-,. .... -·. 
,.....----~-

Pax 

Fuel Blivets 
• 

:·· 

Trucks, Pax 
:' .. .. ..:~~=2 

: :. - ..:.:......:.:.:.· ~-i~!~~:i~ 
Trucks &·pax.: 

·---
Blivets~---Pai' 

-· , ...... ~-
... : 

- ::_-~i ~ 



. . 
. ·~~ ... 

MSN 

1092-35 

1093-01 

1093-02 

1093-03 

1093-04 

1093-05 

"" 1093.-06 
: .~. 

1093-07 

1093-08 

1093-09 

1093-10 

1093-11 

1142-01 

1142-02 

1142-0~ 

1142-04 

A/C 

C-130 

C-141 

C-130 

C-130 

C-130 

C-130 

C-141 

C-130 

C-130 

C-130 

C-141 

C-141 

C-141 

C-14l. 

C-141 

C-141 

Destinatio 

Pope 

CARGQ ~ 
Bliv~ Pax 

Norfolk :Iuma Pax 

Pope Yuma Pax, Nets 

Yuma/RR Pope Nets, Bats 

Pope Eq1ilr Jeep 

Pope/Warminister Yuma 
. ., Qrt, Searchl: 

Hurlburt Yuma 
• ~ . . . 

McChord 
I 

Yuma 

. . ) 
Yuma /" i • 

. I . -
I . 

/ 

Andrews/HAAF ll&n:i• ~ 

~~·~·· 
.-.. :· •.. ·.:· .. ·. 

BUrlhw:t 
...... _ ;- "!. =--.:· .. 

. ·~ . 
. . ~= 

_..ll'arllnu:t. .. • 

Hurlburt 

Hurlburt 

Nellis 
... 

Yuma 

~~~~~~~~·:rovided 
--~- .. 

-----~ .. 


