
A 

A 

~·~·---'--. 

~ ·_. .. -·:wkVIflk!tt:PHM~Ubi:i. 41~(~. DJCS SUMMARY SHEET i" 
.. 

JTF/CTJTF Funding (S) 

2. JiJ· The proposed budget a 
sup~ort the JTF through 15 Nov 83 

3·. , The funding requi re'ments are 
co~~ications, training/readiness, 

4,~) 
prov1ding 
The op.tio 
opt being 

training/read! 
15 Nov 83 

FOR USE 

I -:L3':J.:-J' .r-~~l~ 
. ~ ....... 
~ · .. ~· .. : 
-~· .· ~: 

r 

red to-· 

) ·;;J,.:~Jii:.T!5i 

divided into· three· categories;
and intelligence. 

. . 
range of options for 
nistrative support. 
with the approved 

s .budget. 

6. -~ The intel1igenc~ funding provides FY-81 funds to support 
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SECR£1 

DRAFT 

ENCLOSURE E 

MEMORANDUM FOR THE SECRETARY OF DEFENSE 

Subject: Special Project Funding (U) 

;: 
1. ~ As you know, fu~ing for Operation Elite Guard 

terminates at the conclusion of FY 80. Beginning 1st qtr FY 
• 

81, it will be necessary to fund the SNOWBIRD Project and 

Operation Elegant Lady through its lifespan (1 Oct-15 Nov 

1980) 
~--- ------ -- - ---

The Operations Deputies have reviewed 

both requirements and determined that the funds requested 

are required. The total 1st qtr, FY 81 funds required are 

A detailed breakout is at Enclosure A • 

.. 2. jiiJ Discussions with Army, Air Force, !'lavy and DOD 

personnel indicate that a memorandum substantially like that 

at Enclosure B would provide the Services with the authority 

;0 needed to provide the required funding. A recommended 

will be provided later. 

Until then, disbursement will be handled by the respective 

Services as is now the case. 

.; 

Attachment 
a/s 

For the Joint Chiefs of Staff: 

Enclosure E 
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31 July 1980 
I 

MEMORANDUM FOR MAJOR GENERAL VAUGHT 

Subject: Cost Estimates 

1. A}' Recognizing the heightening funds, we 
have attempted to project the costs See Enclosure). 

2 fcl?~c . . . . . • ~J <omputat1ons are, 1n my op1n1on, conservat1ve. 
Operations cost estimates were restricted to those now 
envisioned. We did not attempt to include contingency funds 
for unprogrammed activities. However, the establishment of 
a· contingency fund would be prudent. 

3. -IJr It should al. ... - . 

Copy 
Co lone 

• 

• 

s 

• 

' 
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I. 

1. Jllf"f Estimated costs for equipment from Army sources: 

Class V 

*Radios (PRC 77's) 
Medical gear· 
Mise gear (DLA) (TA 50, rations, etc.) 

, 

* Does equipment requirements. 

Cost Estimates: (AJ-L t:.ol'\tlol f.. 0'-'T 

(~ 

... _,. 

:SECRET .. 
.--/-/c~~-r:' 
~ ,7-,~~--;~, .. :. 

$5,000 

5,000 

• 

ENCLOSURE 
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I 0.!.0 _!.. OLUit•. 

2,000··· 
20,000 
10,000 
2,000 

20,000 
500 

1,000 

8,000 
&. ... - ...... -· 

2,000 

• 

(1) Equipment, Weapons, Ammunition 212,000 

( 2) • 
(3) Travel 

2 ENCLOSURE 
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; ( 4) 

~,c.. 
( 7) 

I' (8 

- ( 9 

•• TOTAL: 

- .. 

Schools 

Non-standard Equipment 

... _ .. , 

Commo, Incidentals 

-~ ... · ·. ::
·-' . . ---- .,.. ... , .. -.. -

!"-.... ~- ....... ~.-

• • '* • _, .... ·-···· 

." '· 

• 1. . -· • • .... • ,:*: . ,, ..... 

2,000 

48,000 

• 

-.·· 

ENCLOSURE 



THE JOINT STAFF· 

r~ ~ S:SGHEI' 
THEJOINT CHIEFS OF STAFF 

WASHING TON, D.C. 20301 

MEMORANDUM FOR GENERAL JONES 
SECRETARY CLAYTOR 

for Funding · 

( 

31 July 1980 

Sub~ Request 

1. To assure 
for the rescue 
operation 

an effective in-country support 

various means, 
tasked to train 

to focus on its 
tasks. . · . 
~ . f 

2. ~) The~orce has been assembled at a secure training 
site and is~prepared to commence intensive training. 
However,. the request for equipment, weapons, and ammunition 
submitted through Army channels has been def .. rre the 
Armf pending authorization of approximately to fund 
the 

Recommend that 
a matter of urgency 

~1011111%151 

a~Maa•,~~uc~~-
~an~n.~uu~~--

made available to the 
permit training to commence. 

/! 
.. 
' 

; 
t 
I 
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THE JOINT CHIE?sOSTAFF . 

'j_ Me.'('£: 

THE JOINT STAFF 

MEMORANDUM FOR THE 

WASHINGTON. D.C. 20301 -f-c?"tfJ 

.. SECREt 
X 

JOINT CHIEFS OF STAFF 

Subject: Special Project Funding (U) 

1. ~On 23 February, I spoke with you briefly-concerning 
th~btification of key Congressional staff members on 
17 February of reprogramming actions taken to support the 
hostage rescue efforts. At that time, you,asked that we 
prepare a more understandable spread sheet of the funding 
actions taken. A spread sheet with this data is at TAB A of 
the attached book. 

\~ 2. ~) Since our discussion on 23 February, I have been 
informed by Mr. Graydon I. Lose, that Mr. Joel (Pete) 
Bonner, Staff Member, Senate Appropriations Committee, has. 
requested that you discuss the operational aspects of the 
rescue attempt and the training and readiness actions taken 
after the 24 ~pril 1980 effort with Senator Ted Stevens 
(Republican-Alaska), Chairman, Defense subcommittee of the 
Senate Appropriations Committee, a~d Senator John C. Stennis 
(Democrat-Mississippi), Senior Minority Member, Senate Armed 
Services Committee. He requested that you meet privately 
with the two Senators to emphasize our continuing need for 
their support and to assure them that there is no yet-to-be
revealed •Hidden Agenda• with regard to the rescue effort or 
the preparations for a second rescue attempt. At this 
point, no commitment has been made for you to meet with the 
Senators, and no schedule has been suggested. 

3, (U) Questions and answers for· use in preparing for such 
a meeting are at TAB B of the attached book. Other backup 
material is tabbed as indicated at_ the index. 

4. (U) I recommend that: 

~'\. :- -You agree to meet privately with Senators Stevens and 
Stennis. 

Yes No See ~e 

CLASSIFIED BY DIREcTOR; JOINT STAFF 
REVIEW ON 2 MARCH 2W1 

·~ .. ... ": . 

1'\""" "···-· . 
. .... 
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- If you do not meet with the Senators, that you ask 
LTG Pustay to do so. 

Yes 

Enclosure 
a/s 

No 

-· 

or, Send 

F 

instead. 



TAB -
A 

B 

c 

D 

E 

F 

G 

H 

C-1 

D-1 

D-2 

D-3 

D-4 

D-5 

F-1 

F-2 

F-3 

F-4 

--------

TITLE 

Project SNOWBIRD Funding Summary Spread Sheet ~ 

Some Questions & Answers to Assist with Preparation ~ 

Memo to the Deputy Secretary of Defense, 10 Feb 81 ~ 

DEPSECDEF Response & Approval, 13 Feb 81 ~ 

Funding Authorization Memoranda 

Memo from Principal DUSD R&E, 6 June 1980 / 

Memo from SECDEF (Special C-130 Project), 8 Aug 80 ~ 

Memo from SecDef (Special Project Funding),/ 
12 Aug 80 

Memo from SecDef (Special Project Funding),~ 
22 Sep 80 

Memo from SecDef {Special Project Funding),/ 
24 Dec 80 

SNOWBIRD Fund Status as of 1 Feb 81 / 

Impact on Services of Funding Project SNOWBIRD, 
FY 80-81 

FY 80 Funding Tradeoffs Requiring Reprogramming / 
(DD 1415) 

FY 80 Funding Tradeoffs Not Requiring Reprogramming / 

FY 81 Funding Tradeoffs Requiring Reprogramming ; 
{DD 1415) 

FY 81 Funding Tradeoffs Not Requiring Reprogramming 

Letter to Senator Hollings of 21 May 80 outlining ~ 
the cost of equipment lost at Desert One. 

-
Memorandum for Record, 17 Feb 81, Outlining Notification........-
to Key Congressional Staffers of Reprogramming (DD 1415) 
Actions 



.. ~Gi SEC!l!lf i!lbh! £. 
QUESTIONS/ANSWERS 

RICEBOWL/SNOWBIRD JII'{U) 

Question t 

, How much did the Iran rescue at:.s.,empt (RICEBOW~) and subsequent 
force preparations (SNOWBIRD~) cost? 

Ans: Project RICEBOWL ~ (14 NOV 1979 - 24 APR 1980) 
cost approximatefY $198 M. Of that amount, . 
about $20 M was expended preparing the force 
for its mission. $178M represents the cost 
of airframes and equipment lost at Desert ONE. 
(RICEBOWL expenditures were explained in a 
ASD (COMPTROLLER) Memo to Senator Hollings in 
May 1980). Project SNOWBIRD~ (25 APR 1980 -
21 JAN 1981 has cost approxi~tely $112 M 
as of 1 FEB 1981. 

- SHOW MEMO TAB G -

1-1 What did each service spend? 

Ans: The expenditures for RICEBOWL/SNOWBIRD~ 
by Service are indicated below. 

Army 

Air Force 

Navy 

Army 

Air Force 

Navy 

RICEBOWL 

SNOWBIRD 

$ 235,389 

13,034,216 

6,506,000 

$19,775,605 
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Question II 

r:. 
\J~· 

run: 

1-2 When will we know the total costs for 
RICEBOWL/SNOWBIRD ~ 

Ans: Although Project SNOWBIRD ~was conclude 
on 21 January 1980, costs ~·training and 
support associated with the project will n 
be fully known until 31 March. 

How was the SNOWBIRD /'money spent? 

Ans: The Army spent approximately half its funds 
for training support and half for aircraft 
modifications and hardware procurement. Due to 
the intensive use of the new production Blackhaw 
UH-60 helicopM' as necessary for the 
Army to spend for support of the Flying 
Hour Program • dditionally the Army 
purchased 25 Omega navigation systems for long 
range pinpoint navigation of helos, 30 internal 
fuel extension tanks for the Blackhawk helo 

extended their range from 420nm to a 
and 16 CH-47 internal fuel extension 
extended their range from 225nm to 

The Air Force expended approximately~£ 
~ its funds in devel- an enhan~L-
'} capable MC-130 and n procurement of 

spares for the Pave ow -53 helos, Night 
Vision Goggles, and Flare and Chaff dispensers 
for the MC and AC-130 fleet. No additional 
funds were necessary to support the FHP to this 
point. 

•n BLC!Wi D£2131110! 

The Navy 
Program. 

the expended $1.56M toward 
All Services are SUPPort 

tions equipment 
as indicated below. 

Army 

Air Force 

Navy 

TOTAL 

... 



tiP'@: nrr '(. • • COIF IDEM h ,#I (.. -{ L2-1 Why did the SNOWBIRD J1'f project cost so much more 
~- compared to RICEBOWL? 

ib£5 

Ans: The scope of the second rescue mission 
required unique capabilities and precise 
coordination of a larger joint force. 
The requirement to move forces over great 
distances and through an essentially 
non-permissive environment contributed 
to high costs for this project. Procure
ment of r.ew generation special equipment, 
modifications to aircraft, and development 
of a secure communications capability were 
particularly costly because they were 
accomplished on a priority basis. Addition
ally, SNOWBIRD forces consisted of elements 
of the 101st Aviation Group, 'PaviMIL w H-53C 

e 1st SOW and 
SNOWBIRD(S) t 

, ng a faster expenditure of 
resources when compared to the routine 
training normally performed by the units 
assigned to the p~oject. In short, we built 
a unique force from the ground up as fast as 
we could using all available resources. In 
doing so, we trained harder, flew at an 
increased tempoand consumed resources at a 
faste:: rate. 

What funding impact did SNO~I!3IRD jllf have 
programs? 

on the Services other 

Ans: The primary funding impact on the Army was .J 
within the Elackhawk helicopter program. 
Production line parts .for the in-production 
helo were neces·sarily diverted to serve as 
spares and repair parts for the SNOWBIRD-' T" 
Blackhawk force. Additionally, funds were 
diverted fr•:--m the Cobra Attack Helicopter 
program. 'rhe end result was that Blackhawk 
production fell and the Cobra program was 
decremented. 

I QQfi§ .. .t£ & 

Within the Air Force, it was necessary to 
decrement theJmodification and production 
programs for lhe F-15, A-7, A-10 and C-130H 
aircraft. Additionally, there was a $5M 
decrement of the Joint Surveillance System. 

Naval progra:r.s decremented were: secure SATCOM 
installations within the Fleet Modernization 
Program, secure SATCOM installations for new 
construction warships and other minor' communica
tions programs throughout the Fleet. 

- REFER TO REPROGRAMMING DATA AT TAB F -

3 
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Question # 

4 

3-1 What actions have you taken to restore the areas affected? 

Ans: All Services have requested FY 81 Supple
mental appropriations to compensate for 
decremented programs. If approved, 
Supplemental funds will restore all 
decremented Service programs and provide 
for continued support of on-going Counter
terrorist programs. Additionally, all the 
Services have provided for permanent 
supporting programs within the normal 
budgetary cycle. 

How did you fund SNOWBIRD? 
•. 

I 
-: .. 

Ans: DUSD R&E and SECDEF authorized and 
directed the Services on five occasions 
to fund the' SNOWBIRD~ program. In each 
case the amounts authorized were determined 
by the Services based on the progress and 
requirements of mission preparations. 

- REFER TO TABS A & D -

4-1 Why did you do it that way? 

Ans: Since no stated requirement or program 
provision existed for these projects, 
SECDEF had to direct the Service 
expenditures to make the funding 
possible. 

4-2 Why didn't you ask for Congressional assistance 
early on? 

Ans: At the outset of SNOWBIRD~ we determined 
that the operational security of our 
preparations was vitally important to both 
the success of a second rescue attempt and 
ongoing administration efforts to negotiate 
the hostages release. This single factor 
was the overriding concern in not requestin 
congressional support. 

4-3 Why did you withhold the reprogramming actions (DD 1415)? 

Ans: 

222 I PUtt'S a 

Former SECDEF Brown decided to withhold 
the DD 1415 reprogramming notifications 
until resolution of the hostage crisis for 
operational security reasons. 

4 
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Question # 

4-3-1 Don't you trust us? 

f! 4-4 

Ans: Certainly, I trust you. But, in view 
of the erratic and unpredictable 
course of negotiations.with Iran, it 
appeared prudent to maintain the tightest 
security for our mission preparations. 
At my direction, the preparations were 
treated as a sensitive compartmented 
matter, and dissemination of informa
tion was allowed strictly on a need
to-know basis. Only mission-essential 
personnel were knowledgable of the 
project, and they knew only those aspects 
which required their support. ·. 

Are the Services seeking to recover this 
money and if so how? 

Ans: Yes, the Services have submitted FY 81 
supplemental actions to recover FY 81 . . 

A . 

/ . ' ' 
' 

~4-5 What is the total supplemental being requested? 

Ans: 

Service 

A )'! Army 

Air Force Elegant Lady 

Navy Joint Task For 

TOTAL 

! 
; 

5 
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Question # 

5 

~4-5-1 What items are covered in the supplemental? 

Ans: 

A 
The Army Supplemental covers increased 
Flying Hour Programs, spares for the 
UH-60 and CH-47 helicopter~· tions 
support and joint training 
The USAF Supplemental will prov~ e or 
increased Flying Hours, aircraft modifica

uipmentlllllllllll 
The Na~ 

communications 
equipment and increased Flying Hours. 

What did the initial rescue attempt cost? 

Ans: Project RICEBOWL J cost approximately $1.98M. 
Of the amount, ab~t $20M was expended preparing 
the force for its mission. $178M represents 
the cost of airframes and equipment lost at 
Desert One. {RICEBOWL expenditures were 
explained in a ASD {Comptroller) memo to 
Senator Hollings in May 1980). 

-~·!· ~·'t't-- SHOW MEMO AT TAB G - ., 

5-1 How did the Services fund that project? 

Ans: The Services funded RICEBOWL ~ by 
reallocating funds within the1r existing 
programs. 

!(: 

5-2 What programs suffered to make RICEBOWL possible? 

Ans: 

U:l! BSC!Wi ssiit:!!Pil@l 

The Services were not significantly 
effected by support of RICEBOWL ~ 
prior to execution. Post-mission 
readiness was most effected by the loss 
of helicopters and the EC-130 aircraft 
at Desert One. 
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Question # 

5-3 Why were there no reprogramming notifications (DD 1415)? 

Ans: The Services reallocations didn't exceed 
the reprogramming thresholds and there
fore didn't require DD-1415 reprogramming 
notification actions. The actual costs 
requiring reallocation were: 

Training & Preparation {RICEBOWL) 

Army 
Air Force 
Navy 

.Total: 

$ 190,762 
3,534,588 
6,500,000 

$10,225,350 

Airlift & Other Suppor~ (RICEBOWL) 

Army 
Air Force 
Navy 

Total: 

$ 144,627 
9,499,628 

6,000 
$ 9,550,255 

Total reallocations: $19,775,605 

5-4 What was value of total equipment lost on RICEBOWL. 

Ans: The value of equipment lost by 
Ser•;ice was: 

Army 
Navy 
Air Force 

TOTAL 

$ 1,151,541 
161,200,000 
15,806,319 

$178,157,860 

5-4-1 Did USAF and USN procure replacements for aircraft 
lost during RICEBOWL? 

5-4-2 Why not? 

Ans: No. 

Ans: Air Force felt the EC-130 loss, with 
some adjustment, could be accommodated. 
The Navy had insufficient funds at the 
time to procure new helicopters but is 
considering new procurement within the 
budgetary cycle. The Air Force is 
developing an accelerated MC-130 
procurement program at this time. 

5£Ci&i BZBIA I I I M 7 
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Question i 

6 Why did 

~6-1 

~6-2 

6-2-1 

~p SECRET 
'-

7 '· ( ., 
. ·~ .. 

: i.ECi{riT 
SNOWBIRD Jt1lf cost more than RICEBOWL? 

Ans: SNOWBIRD~ was more expensive than 
RICEBOWL~ because it involved more 
maneuver and support forces, a more 
intensive training program, and 
significantly improved equipment. In 
general terms, Project SNOWBIRD~ more 
than doubled the capability of ~h~ 
joint rescue force. Also, as 
previously mentioned, the priority 
basis on which these capabilities 
were developed required compressed training 
schedules and hence a more compressed rate 
of fund expenditures. 

u~npr nd 
the rescue mission have been 

to their former unified or 
specified commands. 

Ans: Before accurate cost 
determined, it is 
the 

can be 
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Question # 

~6-2-2 Are these capabilities consistent with other training? 

A 

i A 

~7-1 

an_ nsnn a 555 1 

Ans: Although the cap 
during SNOWBIRD 

lities developed 
are related to 

Ans: 

the inhe 

l require 
additional flying hours above their 
present programmed level to maintain the 
night, low-level flying skills developed 
during SNOWBIRq,tcf. 

is 
Services and the 
Support Element. 

er , 
provided by the 
Communications 

•. 
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Question # 

~· 

~7-1-1 

A 
\§Zs Jh as 

r.: . 
\:.• 

lEE 

-: ~tt:ftt [ : ( . 

Who controls it? 

Ans: 

I T 

through the ... 
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Question t 

~7-1-2 

~7-1-3 

~7-1-4 

~ 7-1-5 

r. 
\:.' 

. ,, . 
.. ······-·. }~ 

Ana: 

A 

A-

( . 

I 
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Question ~~ 

7-1-

! 

~7-1-9 

Ans: 

Has the safeguard procedure for separate review of operatic 
concepts and plans by a senior review group as recommended 
the Holloway Report been established? · 

Ans: Yes. The Operations Deputies act as an 
nin~ 

A 

hi !262MB I IIWU iS 12 •.: 

~ECRtJ: 
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Question t 

How will 

I 
# r 

situation. 

7-2-1 Do you have any problems in the support area? 

~7-3 

Ans: One potential problem encountered to this 
point has been funding. We need you; help 
for approval of the 81 Supplemental. ' 

Ans: 

A 
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Question t 

"

What adva 
organization 
organization 

r, 
\.~:·· 

Ans: 

orov·ided by a joint service 
compared to a single Service 

No single service organization could provide 
the wide range of forces and special capabili
ties necessary for an effective counterterrorist 
organization. The unit must be prepared to oper• 
in a wide variety of scenarios utilizing a broad 
range of forces,-

What actions have been taken within DOD to4 improve the intelligenct 
gathering system in support of counterterrorism operations? 

ass hi 

c. 
A 
A 

Ans: 

.. 

53!6311! 

to support 
them are: 

operations. 

- Raising the priority within DOD for collection 
and analysis of ..C-T related intelligence • 

. -... 

14 

.. ,l!.,~ '·· \1. .+. 



26 November 1979 

Trt£ JOINT STAFF X 
MEMORANDUM FOR DIRECTOR, JOINT STAFF 

Subject: Funding for Provisional Joint Task Force 

' (u)_ 
1. ~Planning and preparation for operations which may be 
conducted under the control of the provisional Joint Task 
Force have not been without expense. Expenses to date include 
payment for civilian manpower, aircraft flying hours, supplies 
and equipment, and TDY of JTF members. All expenses incurred 
to date have been unprogrammed; TDY expenses have been paid 
by the individuals performing the TDY. In order to reimburse 
the individuals performing the TDY, preclude undue hardship 
on individuals required to travel as a result of Task Force 
duties, and to allow Services to adequately track and recoup 
costs, request fund cite and project codes be provided for 
ope~7~ion of the Task Force. 

2. (~ There is presently no funding expertise among the 
members of the planning staff. Additional expenses will be 
incurred as the planning, preparation and rehearsals continue. 
It will also be necessary, at the conclusion of the mission, 
to provide an accounting for expenses by Service and appropria
tion. Request staff assistance be provided the planning staff 
in the aggregation of costs and administration of such funding ., 
codes as are provided. 

~~w.-·¥-

~~!Jr: 
B. VAUGH 

Major General, 
RICE BOWL 

Director, J-)V~ /;;)_ Yn~ qy . 
Copy yurnished: 

A 
·.- ·-~ -;· ·" 

'.• . . ·. ~r .. 
. · . ., 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20301 

, 
'•. 

THE JOINT STAFF 7 December 1979 

MEMORANDUM FOR J-3 

Subject: Fund Cites (U) 

l. ~ A problem has arisen due to the lack of a fund cite 
for resupply of JP-4 for helicopters at the training site at 
Yuma. .. ~·· 

2. ~ Previous arrangements for the Marine Air Station Yuma , ,._, .. £ :.),A 
(MAS) to provide "JP-4 was working satisfactorily until they ·" "1' 
requested a fund cite for reimbursement. The total required . / 
to date is approximately $35K. Individuals on the ground ... ' 
have attempted to alleviate the situation; however, all 
possible solutions r-equire reimbursement of fuel to MAS. · -·- '"' ··1 

3. ~ The best solution is to continue with MAS pro!iding 
1

.· ·t· '·· -J 
fuel by tankers to the Army airfield where the helicopters are 
located and providing a fund cite to MAS. 

4. ~ The alternate solution would be for someone in 
authority to contact the appropriate person in the MAS chain 
of command and direct continued support keeping cost d~ta for 
future submission at a later date. 

5. ~ The lack of appropriate fund cites may continue to 
cause problems in day-to-day activities in procurement of 
supplies, rations, etc., as the exercise co~tinues. We 
currently have a fund cite for small expenditures from 
the Task Force Comptroller for Delta housekeeping supplies. 

6. (U) Request guidance in overcoming this situation. 

~+ l.V\A.U.. ~ • 

~&. c..ct-~ -(;...~<.<A JJ .... c.\ 

~ 

Major General, 
JTF RICE BOWL 
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TO: 1 ( U\'\lri(AIION 10~ :J<l HY ORIGINATING UIHEC::_,RIAIE 

DJS , ' . . 
~-:c-:~---- .. -----

THRU: 

SUBJECT: 

Special Project Funding (U) 

REMA1 A~~, ~ DJS tasking* to develop regular 
10 Feb as milestone for budget submission. 
confirmed 10 Feb as realistic date for budge 

2~ Plan for staffi (remainder FY 81, FY 82, and 
FY 83) : 

AO meeting to identify, resolve budget issues (lB Feb) 
-Present budgets to OPSDEPS (20 Feb, assuming no ~ajor?onflicts) 
-·service actions to program approv~d budgets (Mar 81) 

prepare amendn:ent or supplemental t:o FY P.2 budget 

PQr.l actions for FX 83 and out years 

4. CU) Recommend DJS release of attached message. 

Reference: 
* ~JS~-103-81, 15 Jan 81 CLASSiflEO BY: nirector, J-~ 

DATE FOR I ) DECLASStflcATJQN 
. OR (XJ REVIEW- · 

IS: 21 Jan 2001 

• 

rlCTF.NDEO BY: Director, J-3 
~""""N· 5200 .1R., P<~ra 2-301c5&6 

1-:-::=:-:-c-----------r---·- --··--- --·. - ------- -·----- -·----

..... ' ·- . :... .. · 

ACTION OFFICER ___ __f!>OR~!JA!IONIAPPROVAL-- - - ----·· ----- -

G~ OHIO: NAMI. OffiCl riANt 
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B. IN CONJUNCTION WITH REF A TASKING, PREPARE AND SUBMIT 

A JOINT TRAINING PROGRAM TO JCS• J-3, BY 10 FEB. 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 10301 

THE JOINT STAfF 

MEMORANDUM FOR MAJOR GENERAL DYKE 

~Subject: 

A'~. • 
1. (S) A memorandum establishing funding 

has been forwarded to the Services, Coordinated position has 

been agreed upon by the Air Force, Marine Corps, and Navy. 
-

2, (U) Army input expected during the week of 5 January lfBl. 

3. (U) No problems anticipated in establishing coordinated position. 

PHILIP C. GAST 
Lieutenant General, USAF • 
Director for Operations 

- .. 
.. - -

.. ···""-·--· ... ··-:·. __ ,_._ .... ·. 
·. ,. ,:..· .. : -::: 
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w ... •ean:JN. o.c. 80ii10 

4 November 198.1 

MEMORANDUM FOR DIRECTOR, JOINT STAFF x·· 
• 

SUBJECT: Review and Analysis of tll'e Joint Task Force Capability Review 

1. (U) References. 

a. Memorandum for Director for Operations, Joint Staff, subject: 
Review and Analysis of the Joint Task Force Capability Review, dated 
23 Jun 81 1 !Iff (Inclosure 1). 

· -\u) (ul 
b. JTF Capability Review, dated 11 May 1981~. 

c. Memorandum for ODCSOPS, subject: Joint Task Force Capability 
Review (11 May 82 Repo·rt by MG James B. Vaught, USA), dated 9 Jul s; 
2. {U) Per your Memorandum of 9 July 81, detailed Army comments on the 
subject review are provided as inclosure 2. Many of the recommendations 
have significant money implications that require further staffing, coor
dination snd programming within the Army. 

3. ~)In addition to the comments provided, the Army also makes the 
following recommendations: 

• ; doctrine, 

b. § I -~~:~e~o who is the keeper of the techniques 
and applications· outlined .in the ·Review and what can be imparted to 
conventional forces. 

2 Incl 
-~-4(, 

WILLIAM R. RICHARDSON 
.as Lieutenant General, USA 

Army Operations Deputy 

CLASSIFIED BY: DCSOPS, DA 

REviEW ON: 3 Nov 2001 

SECRET 
'I OJ' RFAit ~C' 'Eilfi£:8 lidiC 3l£'peug FH8J:I t1P'"'MENTE 
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MEMORANDUM FOR DIRECTOR. FOR OPERAnOHS, JOINT STAFF 

SUBJECT: Review and ~lysis of the Joint Task Force Capability Review 
(11 May 1981 Report by KG James B. Vaught, USA) (U) 

1. (U) Per your memorandum of 29 Hay 1981, detailed Army comments on 
the subject report will be provided_ after AliSTAF conducts a morp thorough 
review which is now underway. . · · 

2. ~believe it would be -•· · _ ~.Jor Gene~al Vaught's · 
report to be forwarded to the Centru"'liiteiUgeilce·· 
Agency, Unified C0111111ander8; criKHc' for"i'iifonla-
tion. · ' 

,., ere· •••:. 

R&\Ai\'1 Bit 
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in upgrading our military counterterrorist capabilities, I perceive a 
significant void at the highest governmental levels to accomplish the 
decision-making necessary for employment of these forces, particularly 
within CONUS. 

4. (U) I am fully prepared to discuas these issues in more detail 
with you. 

• 

• 

.. - .:.; ______ ·--::·. - __ ... _;_. ~ .... 
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JTF CAPABILITY REVIEW 

SUBJECT: Navigation Item Number: A-2 

1. Recommendation is valid. 

2. ArmY program(s) applicable to recommendation: Production of AN/AVS-6, 
Aviators Night Vision Imaging System, is scheduled to begin in FY 82. 

,. 3. Proposed method to act on recommendation: Continue program in existence 
and emphasize training in field units receiving this equipment. 

4. Impact. of implementation and timeframe required: Fielding of devices 
begin in FY 84 and continues through FY 88. This should double our capability 
for night operations based on the ability to train under darker conditions to 
include periods of overcast. 

tb 6 5. Action Officer or POC: · MAJ{P) .. 48351. f 
·~ 

! &i£561 •. BCSOPS, VA 

.... 

W!OiEW dFl: p ttuo 6% 
SESHET~ 

~. • 0: 
··:- -··-.:;-·:·-~~-

.·-·:-· ... -:~-~..-~~;···:_:-_. .... ·-
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JTF CAPABILITY REVIEW 

SUBJECT: Ground Operations Item Number: B-1 

1. Recommendations are valid. 

- 2. A~ program applicable to recommendation: N/A 

.. fi!J 3. Proposed method to act on recommendation: Items covered in helicopter 
· :_- operations topic are doctrine the A~ Special 

: · : Operations Forces. HQ's 

A reconmended same. 
l"tlnnirl>tl the stated • 

are on-going include stryt lowering k •. 
~its on Army has adopted the 
~as the ........ uar·u Special Op 10n • 

·. . 

4. Impact of _implementation and time frame required: N/A 1' 

: J\c!f Action Officer and POC: LTC DAMO-ODSO, 71700. 

CLASSIFIED BY: ____ oc_s_O_PS~,'--D_A __ _ 
··.' 

Ri::Vl:V/ ON: 
2 Nov 87 

8ECRET 
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JTF CAPABILITY REVIEW 

SUBJECT: Ground Operations · I teni Nuinber: 6-2 

1. Recommendations are valid . 

. 2. A~ program applicable to recommendation: N/A 

_ ~ Proposed method to act o~ rec011111endations: Department of the Anny through 

A 
the Intelligence Planning Group has made airfield intelligence a priority item 

1 Operations tasks. A~ Special Operations Forces in 

. 
training task. 

USAF units have routinely trained on airfield 
Operations Forces carry .airfield seizure as a tenninal 

• 
4. 

tt-6~-
l 

Impact of i~lenentation and timeframe required: N/A . . 
Action Officer and PCO: L DAMO-ODSO, 7l70or 

.' 

.. 

ClASSJFJE!> 0'!: DCSOPS, DA 
----~~~~----.... 

REVIi:W G ~l: 2 NciY 87 

·. : ... .BECREI. ' 
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JTF CAPABILITY REVIEW 

SUBJECT: Ground Operations 

\~1. Recommendations are valid. 

~)2. Army program applicable to recommendation: N/A 

~ Proposed method to act 
~'/extensively studied the 

DA has purcha 
could be used 
modified to meet 
extensively in trl!dn;no 

··-·· 

Impact of implementation and timeframe required: 

Action Officer and ·poe: L 

Cl.A~srr=rED B'l: :---o_c_so_P_s_. _o_A ___ _ 

REVIEW ON: 2 Nov 2001 

-.. · 

·-
Item NumQer:· B-3 

of the Army has 

N/A 

oAMO-ooso. 11100. 

.· .. :-·.· .. 

·. ·.•· -·· .. • • .. 

FY. 
t 

ly 

• 

.. -·· 

. ·--... . -..... . --. : . ...,.. . --··-
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JTF CAPABILITY REVIEW 

SUBJECT: Ground Operations Item Nuffiher: B-4 

(uh. Reconmimdations are valid. 

N/A ~~)2. Anqy program applicable ~o reconmendation: 

. /1!(3. Proposed method to act on reconmendation: Department of the Anqy has 
· · developed signed ·A... it to 

The package, in tion to vehicles, has 
night vision devices and communications. 

Impact of implementation and timeframe required: N/A 

Action Officer and POC: L DAMO-ODSO, 71700~ 

• 

.' 

ClASSIFIED OY: ____ D_CS_O_P_S.;..' _DA ___ _ 
. \' . 

REVIEW ON: 2 Nov 87 
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JTF CAPABILITY REVIEW 

SUBJECT: Air Operations, Helicopter Item Number: D-4 

l~)·l. Recommendation is valid. 

l"')·· 2. Ant\Y program{s) applicable to recoiMiendation: KY-28's are being replaced 
,~,.by KY-~ (Vinson). When sufficient assets are available, CH-47's will receive 
··', 2 KY-58 .s • . . r t:' 

(0..)~3. Proposed method to act on. reconrnendation: Already underway- awaiting 
. sufficient.KY-SB's to implement. · 

. -
( u.\ 4. Impact of implementation and timeframe required: Sufficient assets to 

implement should be available late 1982/early 1983. 

Q\u\5. Action Officer or POC: Mr DAlo!A-CSC, 41908. 

. 1 

CLASSIFIED BY: _;_ _ _:...DC;;.:S~OP~S:.:.•...:D:;;.A;._ __ _ 

T 
. REVIEW ON: 2 Nov 87 

... ~· 
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JTF CAPABILITY REVIEW FORMAT 

SUBJECT: Air Operations, Helicopter 

~1. Recommendation is valid. 

11112. Anny program(s) applicable to recOIIRllendation. 
. ; ~ secure equi Jlllent. 

·. ::'ij 3. ·proposed method to act oo rec011111endation. N/A 

ITEM NO·. D-4 

ing for new 

~ 4. lmpact.of implementation and time frame required. Funding (additional) 
is required for near term solution of the problem. 

. - ... · 

/ 

I 

5. Action office and POC: DAMO-RQD, MAJ 
;t 

.· 

. \. 

._, -~ .. 
. ;. •' -
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JTF CAPABILITY REVIEW 

SUBJECT: Army Airlift Item Number: D-9 thru D-14 

Recommendation items listed of concern are primarily modifications to 
Army aircraft. Modifications listed appear valid providing their 
operational necessity is validated by ODCSOPS. It is understood many of 
these modifications have already been accomplished for selected special 
operations units. Further extension to a wider range of conventional forces 
would require considerations of logistics impacts as a separate issue. 

\v.) J. 

\'-'-\4. 
4 \_ u.\s. 

Army program(s) applicable to recommendation: As required. 

Proposed method to act on recommendation: As required. 

Impact of im.plementation and timeframe required: TBD. 

Action Officer and POC:· MAJ 

l':A fJ I II il I d 11.4b ..... 
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JTF CAPABILITY REVIEW FORMAT 

SUBJECT: Air Operations, Helicopter ITEM NO. D-9 

~)1. Recommendation is valid. 

\u.) 2. Anny program(s) applicable to rec011111endation. ELT(S) · .. ·,. 
·. 

act on recommendation. Program is funded 
• 

Impact of implementation and time frame required.· N/A 

Action office and POC: DAMO-RQD, MAJ1111111111 

.. 

: 

• 

. '·. 

9Eef't -. - .· .. -; . ~ . ~ . . .. . ,. ' . . . , .t: I .-·.-·;-r.-- .... -.- --=---"7:7 ... "; -.. . --. 
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JTF CAPABILITY REVIEW FORMAT 

SUBJECT: Air Operations, Helicopter ITEM NO.· 0-9 

~~) 1. Recommendation is valid . 

. \~2. ArmY program(s) applicable to recommendation. ELT{S) 

\~) 3. Proposed method to ac~ on recorrmendation •. Programs. a~e. funded in FY 82 
'' for: Forward Area Refuellng.System, NVE Cockp1t Compahb1hty UH-60, CH-47 

• Avionics Enhancement Navigator Improvements. 

~\4. Impact· of implementation and time frame required. N/A 

~~~. Action office and POC: DAMO-RQD, MAJ 

t .. 
~ 

. \'· 

.' 

"".t.i 



·z' E!:t' ¥¥!4=·· :tT::---

JTF CAPABILITY REVIEW FORMAT 

SUBJECT: Air Operations, Helicopter 

, \~\ 1. Recommendation is valid. 
i 

· \.~ 2. Anqy program(s} applicable to recommendation. ELT 

ITEM NO. D-14 

recommendation. Program is funded in 63B 

·l 

lmpact.of implementation and time frame required. N/A 

Action office and POC: DAMO-RQD, 

-~,.; '··· 
.';' --- ~ 

.- .... ---· . . -:•: .. ···:· 
: · .•.• · :..!;- .• _, ": ~ 

t .,. 

~ ··•· ·: ~·'.' 
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JTF CAPABILITY REVIEW 

SUBJECT: Air Operation$, General 

\w 1. Rec011111endation is valid. 

\u\ 2. Aney program app 1 i cab 1 e to reco11111enda t ion: N/ A 

i. 3{u)propo$ed method to act on implementation: The total Airfield Seizure 
; Terminal Training Task, as outlined in C-3, has not been practiced for 

over six months with all potential forces. This matter is of concern as 
overall force readiness in this critical task is rapidly declining. 

Impact of implementation and timeframe required: N/A 

Action Officer and POC: LTC 

-··- . - . 

CLASSIFIEO BY: __ ...;;D;.;;C.;.SO;.;.P..;;.S.:..• ..;;.D;.;.A ----
. ·. 

REVIEW Oft 2 Nov 87 

. _ .. -- .. ------ . . ... 
• , • • , • • , • , I•' ~ • 

....... 
·. '• . -?' ..;· : ... ~-:-:C.. . ' 

DAMO-ODSO, 71700. ,. 

--··· -F,. ....... , .. -· 
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JTF CAPABILITY REVIEW 

SUBJECT: Air Defense Item Numbers: F 1-3 

· 1. Recoomendations are valid. 

2. Army program applicable to recommendations: N/A 

3j!'!Proposed method to act on' recommendations: The 
tory is reacting to the JTF r~commendations. However, 

A . ..sively trained in use of the Stinger Weapon 
f1 and are fully capable of using the equipment assi 

~)4. Impact of implementation and timeframe required: N/A 

() 1 A~5. Action Officer and .POC: L DAMO-ODSO, 71700. 

t 

ClASSIFIED B'/: __ __:D::::C:.:::SD::::P-;S~,...:D:::.A.:.... __ _ 

REVIEw ON: 2 Nov BZ 

. . 



SUBJECT: Air Defense 

(iJfb:QUIREMENT: 
~~landestine forces. 

( 

JTF CAPABILITY REVIEW 

ITEM No. ,F-1 

STINGER 

air defense capability to 

~ \ ~· ,1. Recommendation is valid. 

-~2. The Army is now developing a requirement for a 

I 

\ ...J 3. There ill· no need f9.r additional methods or procedures, When the re
quirements document is developed, normal procurement will be followed. 

~4. The impact of the implementation will be to . 
to the STINGER system. 

rJ_~. Action office is DAMO-RQA. POC is 6. 

• 

: 

. ,.~. 
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JTF CAPABILITY REVIEW 

SUBJECT: Air Defense Item Number: F-2 

VULCAN 

surface air defense capability to 

· {w .1. The requirement is valid with caveats. 

A (~ 2. The A~ has no plans to provide Vulcan ;r-· the Vulcan is planned to be phased out and 
Defense System (LADS) i_n light divisions and by DI 

since 
Air 

3. An interim capability could be provided as a special requiremenf'for 
off-th~shelf procurement and fabrication on a limited scale until LADS is 
fielded. 

4. The impact of implementing the requirement woul 

r from other projects. Using off-the-shelf 
be available within one year from release of fun 
under study within ODCSOPS.· • · 

~~-5. Action office -is DAMO-RQA. POC is LTC 
. ·- ':. ·_:: .. ::··~.-~~:~~:~~ .. --.; ..... : ... _~·-~·f(::·-~~~-: : : .... 

l 

.... ... : ··--·~ ....... . -------- -·-. ; - .. _.,.. ... 

-.-·· ... --.... 
.. --;.:.,··:;, .. -:... . 

. :'' 
.. · .. -:--.· .,._::·:-~:-~·.: .. ~ ... ·-
. - -- .-::-.:..:,.._- -

.-

. ClASSIFIED DY: -:---D~C-SOP~·s.~ ~D..;.A;__ __ _ 
·-~ ·. .:•; .• ..,. ~-·· 

I\£ VIEW ON: 2 Nov 87 
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JTF CAPABILITY REVI~~ 

SUBJECT: Air Defense 

(J. REQUIREMENT: 

COflloiAND. CONTROL AND COMMUNICATIONS (C3) 

Provide c3 for ground air defense forces during 
operations. 

,j. 
1. The requirement is valid with caveats. 

ITEM No •. F- 3 

{~ ·t: The Army is· now finalizing •the 
· t:' J which will provide much of the 
~d a requirement for 
~ The applicable prog 

requirements for s SHORAD c3 system 

requirement for 
s being looked 

p nned. 

4. The impact of implementing the recommendation is to begin a minor 
program which is of high ris~ ~en requirements documents are completed 
the Army will pursue both of these programs. 

G 
5. Action office 
~3676. 

is DAHO-RQA. POCs are and LTC 

- .. 

. . 
. . ·-~·-· 
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JTF CAPABILITY REVIEW 

SUBJECT: Command Structure and Doctrine 

~1. Recommendation is valid • 

. l1....)2. Army program applicable to recommendation: N/A 

Item·Number: G-1 

:/i . 

~~3. Proposed method to act on recommendation: Department of Army supports 
·. ·· · the carmand/control doctrine-as written in G-1. However. it cannot be 

· considered joint doctrine without JCS action. Within the A~ Special 
· Operations forces; the recommendation is considered operational doctrine. 

\~. lmpact.of implementation and timeframe required: N/A . 

".l r:. ~\. . 'H \.:! 5 Action Officer and POC: 1 DAMO-ooso. 71700. 

f' 

... -- . 

CLASS:FIED ov: ____ o_cs_o_P_s_. _o_A __ _ 
. ,. 

REVIEW ON: 2 Nov 87 

-----·-
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JTF CAPABILITY REVIEW 

.·. SUBJECT: Command Control and Communications Item Number: G-2 

1. Recommendation is valid. 
i 

· 2. A~ program applicable to recommendation: N/A 

A:.~!~hi~~ I • I 11 " I I I to act o~ recommendation: Jllllllllllthas designed a CP 
• 

' 4. lmpact.of implementation and timeframe required: N/A 

U\ 6 5. 
l-lr' ~ 

Action Officer and POC: L 71700~ 

l 

. :.-• .. ~ : .4.·. ,. 

.' 

···. . ..... . ---: .. , .... , ... ~ .. 
- DCSOPS~ DA · 

a.ASSJflEDBY: -----------

~ 

·REVIEW ON: 2 Nov 87 ·• 
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SUBJECT: Replacement of Parkhill COMSEC Equipment ITEM NO. G-40 

1. Recommendation is valid. 
·' 

2. No known Army program applicable to recommendation. NSA bas joint 
responaib111ty for developing new equipment required. D~SOPS C4 should 
be ABSTAF-POC. 

3. N/A 

4. NSA IIIUBt provide specifics. ARSTAF POC should be DCOSPS-c4. 

G. 5. llQI-LTC -

. . 
. ..,.=-_ ..... , ... ~ .. ~· 
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.ITF CAPABILITY REVIEW 

SUBJECT: Equip the Force while Retaining Item Number: H-2. 
OPSEC 

1. Recommendation ia valid • 

. Army program(s) applicable to recommendation: All tactical operations. 
·, 

Proposed method to act on recommendation: 

b. On a broader base, OACSI and MACXlMs include within OPSEC guidance 
the alert that t.l>e logistics system may be the weak link in the OPSEC chain. 

4. Impact of implementation and timeframe required: Enhanced 'jlility to 
equip the force while maintaining OPSEC. Continuing. 

G 5. Action Officer and POC: LTC DALO-PLO, 78916. 

• 

· ................. ·-···· 
..•• ·'>' .... -

\ 
.;,.-~ ..... 

. ... -· 

> ,> 

'. 
..... 



·. - :• ... (: I .. •' "'·: ..... ·. , eO NEil II N IIAf::: 

JTF CAPABILITY REVIEW 

SUBJECT: Task Force Support To 
XVIII Corps; Provide 
Added Training 

1. Recommendation is valid • 

Item Number: H~4 

• 1' 2. Army program(a) applicable to recommendation: N/A 
• k 
.4 •• 

· .• ·.3. Proposed method to act ·on recOIIIDendation: It is understood this baa 
already be~n accomplished. 

4. lmpset of implementation and timeframe required: . 

-G 5. Action Officer and POC: DALD-PID, 78916. 

·· ... :- :. - ,:_·-.;: . .;.;~·-· :. . . - -;;-~: ~:::..,.-.,-

.. 
-'·.~··-:---:; 

··: .. 

-....... -... 
;t ·· ~-~~ANFID!~l1~L- ~:f~,~ 

. . . .. . . ·------· 
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JTF CAPABILITY REVIEW 

.. 
SUBJECT: Support While Deployed Item Number H-6. 

~~endation 
provided experience 
deployed force. 

is valid, however has been 
data concerning deployment 

2. Army program applicable· to recommendation: 
emphasis to the RDF-A. 

All force deployments, with 

3. Proposed method to act on recommendation: 
commanders should receive a ~opy of this report to 

FORSCOM, liDJTF, 
assist planning. 

4. Impact of implementation and timeframe required: N/A 

a, s. Action Officer and POC: 

-· ::..:.:.~ .. ~. --- : .,. 

. · 

DALo-PLO, 78916. 

? 

. ~ ·-

·-
,_:.·. 
··:..·:..· 

and AFOR 
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SUBJECT: 

.. 
Intelligence Historica1 

J2, JTF 1-79 

HUMINT Coordinating Committee 

TIMEFRAME: March 1980 - December 1980 

SUMMARY: 

P-zs7 X I tern Number: -. 

R e po r tCtJ$SifiC.UdlllllD ~ IZS 
CGIIIIUCitll• p:~ 1Y 
DUtliiWE a. n t> D/lOAim e-e.-

1 

o D£a. a IG'IIllctAD<D "'---

I </)Early on in the November 79 planning phases the JTF /J2 \'las authorized 

by the Service ACSis to establish direct coordination with the 

appropriate Service HUMINT organizations. Contact was handled on a 

service compartmented basis until March 1980 when the JTF/J2 requested 

DIA and the services provide representatives to a DoD EUMINT Coordinat 

Committee. The Gro~~~ ~rl:-or 

and was reactivated .._.,...when it 

had ~ make a special effort in the HUMINT 

2. ~ In August 1980, JTF again requested 

to the Aprilo 80 atte~~~pt 

btparne apparent that DoD 

field. 

DIA and the Services 

provide representation to the HUMINT Coordinating Comrnitt~e 

(Atch 1). 

The 

Committee meeting in support of SNOWBIRD was held on 12 

August 1980, chaired by JTF J-2. 

3.~ On 25 August 1980, Secretary of Defense designated 

Department of the Army (DA) as Executive Agent for DOD 

activities in support of SNOWBIRD (Atch 
' 

3). ACSI, DA, representing Chief of Staff of the Army, in 

turn designa s his executive 

agent for such intelligence activities. Commencing on 

:SECRET 

/ 



2 September 1980, 
~e@~§f 

control of the HUMINT Coordinating Committee 
---·---

passed to 

A 4. ~) The Committee met on a weekly basis, first in JTF 

offices and later at fices, and discussed the following 

types of subjects: 

a. Iranian intelligence updates 

b. Hostage location assessments 

c. 

d. Active HUMINT operations 

e. New leads and their assignment to appropriate agency 

for action 

f. Status of lead-assessments/recruitments 

g. Status of source debriefings ,. 
h. New source tasking/new EEl 

i. New environmental/CPS ~ affecting HUMINT operations 

c j. 

k. 

1. 

m. 

n. 

o. 

COMMENTS: 

1. ( U) The BUMINT Coordinating Committee served a key 

function, in sap pact sf :111181U!I!IE!i 1 t!Ut es it 7 

' f ! II!' 

Committee provided a weekly forum in which problems could be 



vL.VI\L.I 

resolved, questions answered, and confusion dispelled. It 

brought together DOD's diverse HUMINT organizations and 

provided them a coordinated and coherent framework in which 

to operate against Iran. It was a benefit to the HUMINT 

organizations and to the overall DOD HUMINT effort. 

2. ~ The Committee recognized early that 

, in the weekly meetings would be extremely beneficial. 

Unfortunately, this did nqt occur. 

RECOMMENDATIONS: 

~ ~ Every effort should be made to 

BOMINT Coordinating Committee. 

{/. 
t 

HUMINT operations, by·their nature, cannot react rapidly •• 

As much lead time as possible is required to energize the 

HUMINT system in support of a particular operation. 

OTHER RELATED ITEMS: 

~J-2 PERSONNEL INVOLVED: LTC 

( 

• 
SOD, J-3, OJCS 

MAJ (USA) 7 

ODCSOPS, DA 

POINTS OF CONTACT: 
=--

a. LTC (USA); DIAJ tel: 8-225-1032 
. • . :..-- .... ;. -:::.;:-.or..-..--· .• 

b. LTC ; USA Operations Gp; 

tel: B-923-2640 

;sECRET 



~ECREI-

tel: 8-923-4080 

d. LTC USAF); 7602'd AINTELG; 

tel: 9-664-3234 

e. Mr (USN); NIC-03; tel: 9-763-3622 

f. LTCJIIIIIIIIIIbSA); OACSI, DA; tel: 8-225-6074 

:ATTACHMENTS : -1. 7 August 1980 memorandum from 'JTF establishing HUMINT ·:¥ · 

Coordinating Committee. 

3. 25 August 1980 SECDEF memorandum • 

.. 



- ........... ·-. - ·-.· 
THE JOINT CHIEFS OF STAFF 

WAS.HINGTON. D.C. 10301 

7 August 1980 

1 HE JOifH S 1 AFF 

-

t 

C. 
A 

MEMORANDUM FOR: 

.. 

Lieutenant General Tighe, USAF, Director, 
Defense Intelligep.ce Agency 

Major General Thompson, USA, ACS/Intelligence, 
USA . . 

Major General Marks, USAF, ACS/Intelligence, 
USAF 

Rear Admiral Shapiro, USN, Director of Naval 
Ineelligence 

Subject: HUMINT Support 

1. ,r During the past nine 1110nths the services and DIA 
have been providing HUMINT support to this office on a case 
by ca · cts 

I 

organizations 
sources. 

, the service intelligence 
controlled, and debriefed the 

2. (~In March, as the tempo of activity picked up and 
several special needs·surfaced, a coordinating committee was 
formed in an effort to meet the new requirements. The 
effort was productive and continued until the end of April. 
Since that time, actions reverted to coordination on an one 
to one basis between this office ·and the sponsoring service. 
However, a recent increase in potential sources warrants the 
reactivation of the coordinating committee. 

3. ~he purpose of the committee will be to periodically 
rev1ew HUMINT requirements, evaluate source potential, 
coordinate support needs, including funding,and provide 
advice on HUI'IINT matters to this office. It is envisioned 
that the committee would consist of a designated representa
tive from my staff and each of the following offices: 

a. 

8: 
~. 

d. 

e. 

f. 

. - . 
DIA/CC4 

orA)j§s, 
. ~,.. .. , ............... 
IUJAiAQ81 

u 

USN/ON! I 
II 

/ 



A G 
) 

"'!. UlliUI lEI. ';'FLUS ........ ---
J 

4.~ Request your designated representative attend the 
first meeting of the committee, which has been tentatively 
scheduled for 1030 Tuesday, 12 August 1980 in the Pentagon, 
Room 2C840. 

5 • .{fjf Designated 
Lieutenant Colonel 
confirm attendance 

\ 

a • • • f 

··-·. 

atives should contact my POC, 
at 55078 (Secure 2189) to 

V. SECORD 
General, USAF 

-~(CRFf? 

• 
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THE JOINT CHIEFS OF STAFF 

Wo\SHINGTOI-1. 0 C. 70301 

2 5 AUG 1980 

THE JOINT STAFF 

.· 

Ac_ 
I 

MEMORANDUM FOR MAJOR GENERAL VAUGHT 
,, (uJ 

Subject: Intelligence Support for SNOWBIRD~and Related 
.-,· , Matters.-~v) 

Reference: * Director, DIA,memorandum, dated 7 August 
' 1980, .aame subject J/lltl!'f(Ul 

** Chairman, Joint Chiefs of Staff memorandum, 
same subjec{u~ r (attached) 

*** Secretary of Defense memorandum 
subject: . Intelligence 
S~pport to SNOWBIRD ~jattached) 

.1. ~On 7 August 1980, Director, DIA proposed establiflunent 
of an Intelligence Policy Review Council* to be composed of 
senior representatives of the national intelligence community. 
The purpose ~f this council would be to focus on external intelli
gence support requirements for SNOWBIRD (TS) and would review, for 
policy implications, new , intelligence 
support, and related DOD CJCS approved 
this concept in a , * and defined 
the functional aspects of the council in relationship to other 
organizational entities involved in SNOWBIRD (TS) support. 

~~~~~~~::~Jl' the Secretary of Defense has 

~-

'. • • u ., ... 

J~~sr' SNOWBilU) Jl!l!'!, 
but will ... ~··. . 

remains 
asking for 

~upport activities. 
~ 

~~~----
THOR HANSON 
Vice Admiral, USN 
Director, Joint Staff 

Classified by Director, Joint Staff 
Declassify on 23 August 2000 
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THE JOINT CHIEFS or STAFF 
WA~HINGTON 0 ( ";'J:V:Jl 

2 5 AUG 1980 

MEMORANDUr~ FOR Ti-lE DIRECTOR, DEFENSE IN'fELLIGENCI:: AGENCY 

Subject: Intelligence Support for SrJOWBIRD ~and Related 
Matters 

Reference: a. Director, DIA Memorandum, dated 7 August 1980, 
same subject ,, 

b. DOD Directive 5105.29 daten 1 December 1979 
c. DOD Directive 5240.1R dated November 1979 

1. J:[i-As recommended in paragraph four of reference a, 
~u are authorized and requested to form and serve as 
chairman of an Intelligence Policy Review Council. The 

review new 
and relat 
SNOWBIRD ( 
feasibility. 
accomplished 
actions. 

composed of senior representatives of DIA, 
will focus on national intelligence 
SNOWBIRD (TS). The Council will 

telligence, intelligence support, 
ivities emmanating from the 

, . policy implications and technical 
Review by the Council of such requests w111 be 
prior to formal tasking or other implementing 

2. ~Establishment of the Intelligence Policy Review 
~ under your Chairmanship will not alter currently 

s 

nts in which liaison officers from DIA, 
Services work directly with the SNOWB~RD 

~ 
3 • .,_..p-~As a separate matter, the Secretary of Defense 
signed the attached memorandum designating the 

es ) in 
accordance with references b and c. Procedures for approval 
of such requested activities will be as follows: 

a. ~COMJTF will approve new requirements for non-DOD 
assistance identified by the SNOWBIRD (TS) staff. 
Such requirements will be forwarded to the Intelligence 
Policy Review Council for validation. The Council 
will then provide a recommendation through the Operations 
Deputies (sitting as the Special Operations Oversight 
Group) to the Joint Chiefs of Staff. In each instance, 
recommendations of the Council will address the 
t•ahniaal.feaaibility of accomplishing the requirement 
and will ldentify organizational responsibility aspects 
bearing o~ the SNOWBIRD (TS) request. Additionally, 
the Counc11 should address all other pertinent aspects 
of each proposal with emphasis on those with policy 
implicat 



ttbltfl"" @U•'~··• ..._ 
( tf1 

b. -,.,t, If the Joint Chiefs concur in the proposed action 
Ca' if the action is within their authority, it will 
be approved. If the action requires approval by the 
Secretary of Defense of other higher authority, it 
will be forwarded with an appropriate recommendation. 

{J7 
4. ~-Also attached is a memorandum to COMJTF outlining 
the above procedures and providing copies of the appropri
ate correspondence relating to this matter. 

' 

2 inclosures 
a/s 

,. 

~J~ 
DAVID C. 

2 

General, 
Chairman, Chiefs of Staff 

t 
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THE SECRETARY OF DEFENSE 

WASHINGTON. D.C. 20301 

25 August 1980 

HEHORANDUM FOR THE SECRETARY OF THE ARHY 

SUBJECT: Intelligence Support to sroWBIRD ~~) 

K--1. ~3) You are hereby 
S etary of Defense 

. 2. (U) Provisions of DoD Directives 5105.29 dated 1 December 
197.8 and 5240.1R dated November 1979 apply. 

of this Executive Agencyship is 

4.~) SNOWBIRD 
remain under COHJTF 
tasking on clandestine 

re 
support activities. • 

{() {~~~';((L~ (~~lvz j 
W. Graham Claytor, Jr. 
Deputy Secretary of Defense 
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Intelligence Historical Report 

Subject: (U) Executive Su...,mary For Weather Support to American 
Hostage Rescue Efforts. X 
Time Frame: (U) November 1979 -foecember 1980] 

Purpose~The attached reports describe the 
~ovided to the Joint Task Force 1-79 an 
Jlllllllllrconcerned with the American hostages in ran 

period. Each of the eight reports addresses a separate issue or 
portion of support relevant.to the planning, exercises, rescue 
attempt and subsequent events. To gain a full appreciation of the 
depth of support and the problems encountered one needs to review 
the complete series of reports • 

.. 
Recommendations: (U) Planners and operational personnel need to 
closely coordinate with their staff weather officer through all 
phases of the planning cycle, mission implementation, and post 
evaluation to enhance the probability of success. The key point 
to stress for future efforts is the absolute necessity of a-re
sident staff weather officer dedicated to the support effort to 
be incorporated into the planning/operational ~taff in a full-time 
status. . . 1' 

ru)~ _ -
Summary:\~ Weather played a key role in the planning and exe
cution ~nases of the American Military Rescue Attempt on 24 April 
1980 and subsequent- ~forts by the ~oint Chiefs of Staff. 

J2 Personnel Involved: Majors 
AV227-l638. 

Att-achments: 

USAF /XOOOX, 

JUl... 
l. ~ Meteorological Support Package Development. 

2. ~Acquisition and Deployment of Meteorological Equipment 
to FOL. 

3. /;Jf Exercise Weather Support, Pre Raid. 

4. ;Jilr Exercise Weather Support, Post Raid. 

5. ~ Climatological Planning Data. 

·6. ~ Meteorological Satellite Shortfalls. 

7. ~Remote Tactical Weather Sensors. 

B. ~ Meteorological Surface and Upper Air Data Shortfalls. 

· CJ~t'{1;;.rs 
[)~·~IV' . otl.b R.. 

&JasSIJILtby! ~ -
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I , .. ,., CLIMATOLOGICAL DATA SHEET 

( McCONNELT. AFB KANSAS 
PERIOD OF 
RECORD: J A.L'I 1973 - DEC 1979 

DATA: 

TEMP ooz 037. 06Z 09Z 12Z lSZ 18Z 21Z MEAN 
I 

/Ql' qLf- .-·"7 c-•- c-< 7·~ ·=>Q i r. .c:; ')- )A •o<=nT,!JTF ~ ·- ;-;,-, "· ~ -~ .'. --
95!1: WORS'I 

...,.., '-:/ / .. :- ,'" (i/ ~ ?] ·-;.:; lCD q~ f..{ -- ........... l'..:, 

90,. WORS'I ::;: .:_-; -.. · .. -.:J_ ·;"': ., /7 ~~ ! ~£.!. -.'0 '14- c;. / ......... I .• . 

MEAN 
',.., ';8 ,/ 7C '- !I 75"" ?/J. '-1() t9 :) ::.·· _. ' ) 
~ ,' -· 

ABSOLUTE /CO 'Z$'23 '52 '82 7)? '24- CJLI- 10:2.. /6::2:. J.<j 
95% WORS1 95 555" '?30 7.7 73 79 9/ '17 29 c 
90% WORS1 Cf! Sf 19 7..5""' 7:2.. 77 27 'Cf3 g5 p 
MEAN 77 71 G7 e:,s- G;.,2 ~c., -v.. I. 20 70 . 

PA 
ABSOLUTE ' ., .·. : =-r-,-\ 15CZ-i ,-~~0 

I ,... ,. ..._ 
,~"'j."\ !:5"CO /500 I '...._ )A .. .J _,. ........... v ,·..,:::.(..~.,.: ·-- !.--~ ,r_ -··7 

95% WORS_'I -- l4.r;c: 1/;.-·r- '!J .- ./"" ' -.. '··-o lu..~~ JUS?J J4-5'C Lt IP ----. ;--r.::. v I -~(,; '' .. ,_, 
90% WORS'I /·!.:.~.} ·- -- .·. _,.. .. ~,.... '!.f.,./· / ... ~?::.") J:bu ':.:.CO I .. ,..·, G _:-:=;. i_J ! -:'":,'-' ;·; ;,..1...1 I :.;;.~ .:., l-' ;,_i 

MEAN 
. -:: ._- --.~' I -,.6- ,· I ?f'"'- J?C·:j ! ~(t··· r:..sc ,-,- •' t-="r.-'· /ZJ:.: . -·.; .· .-:: _ .. ._. 

~-· 
: ..... ·::;..! l -.1-·v 

( 
ABSOLUTE ,_,...,, 

/{;1)0 /00 /600 !{1)0 l&:;O /'790 1700 /70() s , , . : .. -
95% WORS'T .'';!;·a ,;;-::;c !550 1550 IST:J /S?Jo '5C:O /6(}{) !550 c; 

'""'~ 90% WORS~ /~X) N-50 llf.::)u /45() /!f;::J !4a0 /~') 15?J() /4-5') 'P 
eco 1300 1(57;} l/3o:J /2.5'0 /2()0 f.'7.t::'() 13CO /25'0 l> . 

DA 
ABSOLUTE • .. a.-. <+::.0:: 7:"' cS?.CJ 

::;.-, .. r, 
""<'?.CO ~~~ Lf2CO L/.?:~/) :JA .. ·-·.' ·' :2)0 p.-JU .1' 

95% WORS1 •. :J:> ~-? .. 0 ---·~----· ; .• .. , -;"'•. "~ '\ -=.!]~ .;.._.-·~~(' ··co 4-:Y.) L{ : -· -· -· •·' ~-

90% WORS 1-'i~' )'~ ,.=.• -~ ~:·::w ~;.~::; ::> ?'>:::' ~I O:J 8.301 '-foGO i.fJkJ:J 4o-::-:...· G 
MEAN -:;: :-<-.-;(1 330C ;.9i;.J :;.;-oo .:;u...rv ., ):..:t' ::'. j • ....-:"\ ?.J£[) 13100 -~V ' -
ABSOLUTE R:'" a _,,,c-o :..;;, .2>~' -'..-:0 :);,.:: 35,;"0 '~') s&S"c 4?5J, 4950 4-9S?J \S 
95% WORS1 !;:~:.J 3;;00 , '"""' 3:15'0 '?COO -- .... ~. -;;;,0 L!t.rm ~x) E' -~--;..) --:.~) ..s,v ........; ' _.., 
90% WORS1 U-!QO =<£'Cf) l3'2c0 gc.,Y:C· 1.:2200 -:;,JS'O 370/) /f/0() -:?dJJ. p . :- ;; . 

MEAN 3Joo :::60 I:235U L:::.:OD ~00~ l;J,750 3100 -

. ' .. ·-

. REMARKS: 
. 

( . 

I .SfCREI · 
•• •1'01•1 



! 
l 
' 

CLIMATOLOGICAL DATA SHEET 

STATION: 

PERIOD OF 
RECORD: JAN 1966 - DEC 1975 
DATA: 

TEMP OOZ 037. 06Z 09Z 12Z lSZ lBZ , 21Z MEAN 

ABSOLUTE !d-1- . 9G ~b 2Lf 8::2 ?54- 96 IO'f- ICH- 1 s 
95~ WORS1 /0/ 93 x(;, '253 <gf 83 95" /00 '16 ( E 
90% WORS1 99 ~ / 8_5" ~3 g(? 2$'? '7_? Cf9 193 p 
MEAN '39 S<'3 179 77 75 77 Db CfO 18/ l 

PA 

95~ WORS1-~ 7()':_) 70(; G5t) (:,::)Q C:t'J:) 60() 7CO t;;,5"C 1_,{ 

ABSOLUTE q'CC 900 C(OJ 900 I90J a;'{) 2!)0 19C0 i.fCXJ i 5 
- 95% WORS1 ~ 700 /aJ 700 700 c;40 Gs'"CJ !00 /CD 1 E' 

( 90% woRs1 ;co GLf-t) G:XJ wo (dX) SBO ~oo G2o r:;,oo P 
MEAN 5.:::,(:) .5"C.O ~CO ,5"CO SW LfS?J '+5u .5.5?) 5CC 

DA 

REMARKS: 

USAFETAC 
,-ORM 

MAV 1& 0-31 

• 

,....,. 



' 
I CL TA SHEET 

STATION: 
HOOD. TEXAS 

PERIOD OF 
RECORD· JAN 1966 DEC 1977 ( 

' -
DATA: 

TEMP ooz 0:17. 06Z 09Z 12Z 15Z 18Z. ' 21Z MEAN 

ABSOLUTE /03 94 2:?1 '8'+ 'if/ 2.5" 96 /O'f lOti- DA 
95% WORS" 9Q 9.2 ?~ ~j 19 -~2 c:~ .::_;.g 9G ' !..<. 
90% WORS1 9 7 era -,, 

~'T 8'0 7g 21 190 '16 93 G, 
MEAN '11 92. 17'3 74 7Lf- 72 ~G 9/• 2/ 
ABSOLUTE /00 9?; '-"b ,, 94- 87 84- 96 Cf+ )OLI- ll s 
95% WORS'I 9~ 93 8'G 2?.3 2/ 8'.3 CJs- 100 19'6 ( E 
90% WORS'I 93 9/ 25" g~ ?;a 5?2. I q,:J_ '18' 193 ? 
MEAN 8G 'S'3 79 7? 7.s- 77 ~~ 90 'fSv 

I 
PA 

ABSOLUTE !1/PO //So /2ctJ 112CO !ISO /ISO /1$"0 lb:'OO 1.1CtJ IJA 
95% WORS'll/15":1') I !.oo /0.50 105'0 /£ISO !ceo 1/(.1.:::> ( ./!CO i/C50 I> u. 
90% WORS~ fiCO /0.::::-v ICXXJ /OCXJ /Q()j ,9sa tcxn /Q5n ,(Y)r . G, 

,. 
MEAN !COO qs-o CtrQ 

'~ 900 900 90:? 'fro 9CO 9SO 
ABSOLUTE /2C~ /200 r:r-.r 

-J f?.oo 13{)() /'100 /3CI) ,Qo:; 8:0 s 
95% WORS'T /-~;0 1!00 1{(/'1 It s-O I/O!) /1/)0 I tOO /ISO //30 !: 

( 90% WORS~ //:_'"'() /0_!:"'0 !C.SV lfQQ !DSO !05"0 /05'0 wo "OR" fi ,:.; p 
MEAN ~:~:~ 9£(; '-}3'_) ';'50 '100 1'150 .J-x> '7i ;,-;, ( 1'-if(l 

DA 
ABSOLUTE 4-?-?D ~SC() I._,.,...,_ l32a> ~'fOO ~a:J lfOoo q.~co 4-3:1) )A._ 
95% WORS1 -s~qj ~~!):': 3!0~ -<"-o Qg(Xl 3/SO 3650 [3gCO ;';;'60 7(.( _.,- .... -:"'") 

90% WORS1 :;~ 134r"-"· J .• 
13;_..,. ~.:--o '.A)J cf.., :2700 t3too 35.50 37CO 3500 ,6 

MEAN ::,i-f'··--,._ ....... ; O~J ~L f,.L4CO .:2.3CC 2750 132CO :350 t:QDrt 
ABSOLUTE ~:,"':~, -:-t;._~,-·~?J:f-i -··--v ....J D13D -:f!:;-o ~0 13~5?' J()O 14~00 liS 
95% WORS'lj-;7_::,-::, .:7 CO .30:J.J ~;;'!··· . _...:· ~,_.!_,: i:l.7CO "='"'""""' -•.. ::.1 8(£0 ..il:!f.X) ,3:,'];""(5 >E . 
90% WORS'I8;v'l P'IOC ""'.~'\(~ ,.,.-.. ,... 

;~=.D ;g- i=!%0 ~700 ItO" -p 
~- ~_. ... · ..: /~)- o.,(? . '-.1 ·"'~'":' I 

MEAN ~. =-:-n 1:'-~o ..,_:.l·~C. """3:0 '"'"'-."!I'\ $CO ':E/5"0 ."":2W 55'"Q I - ·' 

____ .__ 
. 

·REMARKS: 

( 
1 ~~§REf 

USAFETAC 
I"ORM 

0-37 =-- ,..., .. 
MAV' 7& 



. 

. 

STATION: 

PERIOD OF 
RECORD: J.'\.'1 1966 - JUN 1977 

DATA:" 

TEMP ooz 037. 06Z 09Z 

O!.RSnT.!I'r-::' /07 ..:J<"7 
:6 93 ?3 

95!1: WORS'! ~- ::-r- -=;; 7:2. . ' ·o .. ~ -~ 

90% WORs-zllQQ q·· - 'c:'y <21 
MEAN ~-·· 9.::-

~ 2/ 77 
ABSOLUTE -1=? ?I 

' >:7 8~ 
95% WORS'J:i ~:, . 8g '2tL 8'-2. 
90% WORS 'II q L:.. ?·/" 

~-" ,9J. 2·'). 
..-.;-

!20 7h 17L,t-MEAN ,.. I 

PA 
ABSOLUTE ? :::":) ·-- 135() ,r.;su /~00 
95% WORS'l!/:"'5'') ;,;X) d!)J }!00 
90% WORS1 ! :: 'J') 11.9) /C~O /050 
MEAN .too iOS"J /OO'J 1000 
ABSOLUTE I. • ='J I13SJ , •. 5') ·- i:::.SO 
95% WORS'i!,;.5") /.:,QJ Jl:;; 0 l/00 

( 0% WORS'I!D·C:·J /IS'} //00' I !lEO 
MEAN j(!:.~ .t=a() lOCO {.'))) 

- .. ..QA ... -, -
ABSOLUTE .. -. -· ~:.t-; D 1" ·m - _,_ 13.2=' ~.- ""'"' .::-o 
95% WORS'Il~'"'-, 

f ·---"' 
-<;7.3'•"\ -··YJ ·-· -::~roo 

90% WORS'I ~.;~ ":'! 
-~ ~Z::"J ~'.)) ,3·~ 

MEAN -/:)) ~I t?"l .:<'2<0 t:/7?'1 
ABSOLUTE: !':-': =' .::-0 :?7.-:::JEs~ B.:250 
95: WORS'IJ-=>•.;F.:.:.J'J ·- _;..; 

90% WORSii_::Z,JJ !32.50 
MEAN 

REMAIIICS.: 

( 

USAHTAC 

13'0.) 

P'OA .. 
MAY 16 

:JltYJ 

S::UJ '3100 
::; I)) ~:1~0 
:;)(.[JQ :2f.!IXJ 

12Z 15Z lBZ 

2-d 
o.-, 
,...<_ 97 - ... 20 9~ ,:, 

-~ 

?~ 9.4- 9d. 
~ ?::0 90 
Si "i!S 9~ 
72 8::2 90 
7~ go_ g'i? 
7:1. 7t::" 8~ 

. 

1350 !:JSO !:;so 
I ISO /~00 1.:100 
1/0C> !lSD 1100 
fOOD !oro /000 
1.300 t:;.s-o f)S'o 
/;;:00 /lSD /lSD 
I I -;o l//00 !too 
i0f)J /OJ) 1/a:JO 

3..:50;:) ~GS? 4-3.5"0 
~{()!) 13.3;-o 3900 
ex>o ~00 ~i;~ 
12.~a') ;85() s-=co 
80si) -3XJ J.<k):'Y) 
;L2'5U -<J:)Q :?/.,D{) 

~~r::J . -~ . b.'Jsc 3450 
";Lf(YJ ""'(,:')() 30~0 

"'EQI~;~ ';;::ui\L l 

SHEET 

I 

21Z MEAN 

/07 !07 )A 
It)/ 99 ( lA 
100 J,-' ' . .:> G 
9t;- 8:+ ) 

100 }()I} '" 95 '/;) < v ,c-

9~ 'JO 0 
' 

'i<? 79 
I 

' 
I 

13SO 135'0 )A I 
I:J.OO /JSO u .. I 
1/SV 1/00 '(:. r I 
IOSO /rYYl 
1350 /3SD IS 
;.;;.oo 1.:200 E I 
/150 /1£'0 "P I 
1050 !000 

lf800 '+frX) )1.\ 
4.300 ;57UU Vt..t 
'f/5() ~OCJ f,.t; 
3700 3:::\:)0 ' 

4400 itflfoo s 
3'100 13700 {;' . 
3200 ~S'CJO, -P _..,. .... 
~4()() Q2~D.-
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-'""-':)I - l-j_.,'\0 ALl <'r.~ u,-r- - .-( 'Y.'O - - -
<?...;-:::?., - 14-r;;:: (.l .:..J.::;..;e; I;/(:() - -
t'l("": 'i' .. - ! 'f'iN'.· - .:+;7~~) ~ -'!9JY·· -

/-1..,./?-'' - '-~"v - t.f7c10 - </7'·. ..... -
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~OCATION 

15 Nov 1 Dec 

SUNRISE 

SUNRISE 0224 0231 "24" 

SUNSET 1512 1454 14 34 1418 1402 1353 1350 1353 I 
Local = Z+3 I 

I 
TEHRAN SUNRISE 0200 0211 I· 0223 0236 I "252 03@5 I 0320 0330 I 0336 
3545N .I I I I 

~12"E SUNSET 1509 1448 I 1424 1404 I 1346 1334 I 1328 1330 I 1338 
Local = Z+4 1/2 I I I I - I I 

.... TABRIZ SUNRISE 0217 "229 0244 "258 0315 0330 I 0 34 6 0357 I 0403 
3810N I 
4615E SUNSET 1532 15lll 1444 1423 1402 1350 1343 134 4 I 1352 
Local = Z+4 1/2 I 

I 
SUNRISE 0228 024" 0309 0342 0408 I 0414 

SUNSET 1545 1523 1457 1435 1402 1355 140 5 

047 0041 0049 

SUNSET 131" 13"7 • 13"5 13"4 1309 1316 1322 

. . ·."• _,. ... / 
' 

"' • ,. ... 
' . /'.' 

l' ·>l 

. ·' ';. 

eriiiRFT ...... 



.. 
~· 

: ': 

I 

ZULU SUNRISE/SUNSET TABLE 

0495 0416 0425 

159 1458 
. , .. ·. ·r .. : .. ~- -~ 

BAB. EL ··MANDEB .... : ~~ 
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of Red •sea '1 t ' • . 
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.. 
1.509 

.. 
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439118~!;'\h~ '(;1;;c: i :: 

UNRISE 0147 9151 0155 0207 021 0225 0233 

SUNSET •1421 1408 1352 1330 1324 1324 1327 

0213 0241 

'·' 
. SUNSET i 1'1425 '1411 1354 I 1340 1329 1322 1320 1324 

0235 

SUNSET 1309 

.I 

SUNRISE 9153 I' 9159 I 0207 921~ 0225 0235 0247 0256 
I I 

SUNSET 1420 r 1401 134 5 1332 1324 1321 1324 
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SUBJECT: 

-~tCKtl : 

Intelligence Historical 
J2, JTF 1-79 

~~telligence Communications 

TIMEFRAME: November 1979 - December 1980 

;x; r-z~·7 
Item Number: 

I .. 

• and DMA also provided dedica 

communications circuits were installed between these agencies 

and HQ, JTF. 

4. ( U) J2 transmitted intelligence to the operational 

forces over secure dial-up teletype circuits. These circuits 

were not dedicated J2 circuits, but were used by all JTF 

staff sections. 

s. .... 
- I : 7 ' ,. - -. -\ :,. ',( 

I 

--
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Intelligence from the JTF 

Cell (Pentagon) was transmitted over a secure 

teletype circuit installed and operated by JCSE. 

6. ~ J2 at provided intelligence support to 

operational forces at that location on a face-to-face as 

t: needed basis. Intelligence for forces and aboard 

the uss Nimitz was transmitted by JCSE-operated teletype 

circuits. -
COMMENTS: 

RECOMMENDATIONS: 

OTHER RELATED ITEMS: 

J2 PERSONNEL INVOLVED: 

POINTS OF CONTACT: 

ATTACHMENTS: 

1. Sketch: Intelligence Communications Channels, Planning 

Phase 

2. Sketch: Intelligence Communications Channels, Deployment/ 

Execution Phase 
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INTELLIGENCE COMMUNICATIONS CHANNELS,' 

PLANNING PHASE 

... 

OPERATIONAL 

HQ, JTF 

DIA (Pentagon) FORCES 

DMA 

--z._ TELETYPE 

LNO 



( DIA 

DMA J 
) 

) 

' " •• 
.. 

,, 

INTELLIGENCE COMMUNICATIONS CHANNELS, 

DEPLOYMENT/EXECUTION PHASE 

• 
i. t._.· 

Response 
Cell 

(Pentagon) 

F 

HQ, JTF 

E 

Operational 
Forces 

-z._ LNO 

TELETYPE 
,.,.,.,, Face-to-Face, 

--~ 1~- ..... - ,. . 

·' . ,r~·tt . . 

.. 

Teletyp 
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I tern Number:· ,, 

Intelligence Historical Report 
J2, JTF 1-79 

., --
' c 

X \ 

SUBJECT: Debriefs of Foreign National- f,£.~ 
TIMEFRAME: August-September 1980 

SUMMARY:, 

I 

1. </) J2 obtained the· name of a source who could provide 

~p-to-date n Iran. 

2. c,s') J-2, sources' 

contact to arrange for a debrief. Debrief was conducted 

3. ( ¢> J-2 made contact with 

to conduct a subsequent debrief with a second source. 

COMMENTS: 

1. ( U) Information obtained from both sources was pertinent 

and sources were willing and cooperative subjects. 

RECOMMENDATIONS: 

1. ( U ) Meetings of this type can easily compromise debriefer. 

All contact should be made under assumed name and in a place 

not traceable to the debriefer. 

fJ- 2. <'/> Debriefer s_hould keep complete records o: the entire 

arrangement.· Do not count on any other agency to cover for 

you. Arrange all your papers (if traveling under assumed 



........... --

4. ( V) Attempt to keep track of sources changes of address. 

Do not assume that any other agency will do so. 

5. ( U) Make sure you have adequate traveling funds. 

br !./! J2 PERSONNEL INVOLVED: Maj 

(,POINTS OF CONTACT: 

~ {y, .. , Maj 

' 
ATTACHMENTS: 

1, DEBRIEF 

664-3234 

45261 

• 
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EXECliTIVE Slll-T-!l\RY 

SUBJECI': DEBRIEF OF 

DATE: 20 AUGUST ]980 

PlACE: PARIS I FRAI\'CE 

SLM-lARY I MET \'liTH 

C~TO INDUCE HL.'I TO RrnJRN TO IRAN AND ,.,...""n"'Tl:' lIE H!\S REFUSED 

TO :RE'ruRN, CLI\DUNG THAT HE IDJUl BE DISMISSED AS SOON AS HE RE'IURNS AND COUUl 
. ' 

EVEN BE SliCYI'. THE Rlt..I.a-71~ ~KEY POINIS OF !liS :rnrERVIEI·I: 

1. .. HAS EXTENSIVE EXPERIENCE 1\'n'H -c ~ ~ HE AND IS FAI"llLIAR \~TH l'JOST l'AJOR CITIES IN 

('/' 

IRAN. 

2. -CU\IMS TO HAVE BEI£NGED TO OOE OF MANY "TALK GROOPS" ~T 

ARE AGAINST THE REGIME. HE STATED HE w:xriD CONTINUE HIS OPPOSITION 

TO THE REGIME AND \\UJID BE WI~ TO HELP US IN Mri WAY POSSIBLE 

SHORr OF RF:roRNING TO IRAN AS 

3. HIS ANSWERS TO SPECIFIC QUESTICtiS ON THE POLITICJ\L ARENA AND Tl!E 

HOSTAGE SITUATICN 1-mRE: BI\SED GENERALLY CN RIM)RS. ONE llJI'ABLE STATE-

MEN!' WAS ATI'RIBOTED "ro HIS COOSIN 1-Hl Cil\IMS TO HAVE 

IM>lEDIATELY AFI'ER THE RESalE ATI'EMPT. -~ 4.-~0F 
I\ERE EXTREMELY HELPFUL,PRO\liOING SCME INFOR'lATION PREVIOUSLY llJl' KtD'IN. 

----- - _ __.. . ..,~ .-.:--';';~ ~ -
' ' 

~MTER ACTICN: PROIJ!D.ID EXCELIEm' INFOR-IATION AND SEEMED 

~liLtiNG ro a:Nl'INUE '1U HELP. HE IS aJRRENrL 

TN:r WILL BE MliDE. 

f' 

G 

-··-·· 
• I 

CLI\SSiflf'D FlY: (9 J (. 5 • J' 'J 
DATE F'OR ! ) nECl ASS!FICATION 

OR ( ./1 REVIEW 
IS: L.l Av.t> yC. 

EXTENDED BY:· 
REASON: 
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DEBRIEF 

20 August 1980 

Name: , ' 

•••1 -Born in._ 

Name: Departure: Le!t Iran,.llllr started .... lupgrade on,.. 

cj/J Iran to 

finished .. lllllllll Will not return to 

Previous Address: 

at .............. .. Phone 

..... with wife and two children. One child was born in 

the U.S. and has a U.p. passport. 
• 

c~ Previous jobs:tlllllll 

Kharg Island, Bushehr, Abadan, Shiraz, Isfahan, 
................. 
. , ..... 

Lavan Island. 

General Situation: claims to have "had 

~)"all I can stand of the terrible happenings in Iran.• All 

attempts to get him to return and continue 

~ailed. He seemed certain that his name was on a purge 

list and that he undoubtedly would be fired and probably 

,... 51·· T .... 
I I la ' 

• 

.. ,: ,;;;; 



imprisoned or shot when (if) he returns. His wife and 

children are with him in1111a and he has repeatedly expressed 

a desire to join the rest of his family in the u.s •. His 

knowledge of is very good and general 

knowledge of excellent. He was 

most willing to help in any way possible (except return to 

Iran as 

procedures is excellent. He has. information which, up until 

this point, has been lack_ing. A further debri or 

could be beneficial but may not prove to be as promising 

as first thought. 

Political: 

Host of_. political information is second hand or rumors, like 

the majority of other information on the hostages and 
• 

government policy. However, it does point out there is an 

extensive rumor mill and there may be a kernel of truth in 

some of it. 

sta.ted that most people do .!:!.£! like the current regime 
. ; 

and are growing desperate for a change - as long as it is 

not the communists. Most of the people believe the rescue 

attempt was really a u. S. attempt to aid the Afghanistan! 

rebels. The Russians saw the attempt by spy satellite and 

interdicted the helicopter staging area. Most people cannot 

believe we would •try something so stupid as to go into 

Tehran to try to free the hostages.• The Iranians have 

apparently been movies. 

' 



zi:COICC I 

-claims to l1ave belonqed to one of m<1ny groups thi1t ')Ct 

together to talk aqainst the u~gim~. lie feels there are many 

who would act strongly against the regime but there is 

currently no solid leader to fall in behind. -feels 

Oveisi has the best chance (as well as the Shah's son) to be 

the "leader the people need." The mullahs are destroying 

everything and are far greedier than anyone 

preceeded them. The~eople are even saying that Carter has 

put the mullahs in because the Shah was unable to control 

the communists and the mullahs can. 

GENERAL QUESTIONS -

No?' 

Do vou know what kind of aircraft Khalkhali used when he 

travelled to and from the crash site?: C-130. At times he 

will also use the F-~ 

c 
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. ' - _,.____ ' ·-·· . . . . 

. . ~~ .. "'_ ....... ~~ ""'"., 

. / ~~/. 
claims h1s /cou·sln, 

I .. 

a few days after 

the rescue attempt. Within a day or two of their arrival, 

au·tomatic weapons firt! was heard in the city (none has been 

heard in some time). Regardless of "reports" such as these, 

the majority of Iranians believe that militants did 

. not move the hostage out 

A few are working with the company, but-did not know 

them personally. There are (probably) ..?: Brit ish expatriots 

Portuguese 
, 

and many Swedish, Irish, British, Indian and Philippine 

4 

' 
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' ' .. e 1, .. _ . 

c~ A/D guns are not new - have been in position for some time. 

The fences all the way around have Pasdar guards, but only 

fences. Pasdars are only on the 

The main Pasdar base is in 

for posit io11s. l 

Some 

have walkie-talkies tha:J 

5 :SEC~E!Pf-

' 
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r-:re linked to a roving white Pord which acts as a trouble-

shooter. There are roughly 100 Pasdars in area. 

Most are ."kids", poorly trained and macho-acting who would 

break at the first sign of trouble. No idea if there are 
, ' 

any Pasdars on t 

' 
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. ' --

has (probably) Two. 

Jeeps with antennas are constantly 

moving around. There are undoubtedly portable radios 

at sites. 

Armored Vehicle?: Vehicle did not appear like the one 

shown (BTR 60 PB), instead it was tracked with a large 

searchlight (IR?). Only 2-3 are seen at any one time and he 

believes they are always the same ones. No tube on the 

tracked vehicl~ 

' 
.,...: ..... 

.. 



'!1'1-ru••m lt'n \)1~uw- · 
/ 

Does.not know 

of any. · 

c (~J 

c f~) 

. ..::; .. 

No restrictions, however, Pasdars may stop and question you, 

particularly if traveling at night 

........ 

9 

.. .;...;~ .. ..-;,- :--..... -· . - ~ ... ,-;-; .... ·-. .;_ ;.....;;,:. 
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are 

generally only at night. 

concern themselves only with traffic 

'' control/violations and probably would not come to the aid of 

the Pasdars. The checkpoints us 

. . • Embassy. 

C' (C.) 

\ 

' '· ,, 
' 

Ceo 

c (ll -

AM (0700-1000) and PM" 

(1500-1630) traffic is very heavy all over Tehran. Travel 

time 

Emba during rush hour at 

other times. 

Acceptable dress for foreigners?: Western dress OK for men 

- women must dress "modestly". 

..:-..~ 
CONFIDENJW.. 10 

•· ) 

c 
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,, 

arMdrea vehicles are workinif. 

are bright enough to be the 

ai_r). 

Does not have - constructiof is 

would come from Army bases on 

No idea of reaction time. 

((c> 
• 

Believes everyone would stay at home. People are much more 

afrald now than they were under Shah's regime. There would 

• be no "popular reaction• to rise against' any invading 

force. 

Crv) 24 hours. Appears to be an adequate amount 

of ammunition near each position. 

(rc,) Never anyone around the site. 

Sporatically there are a few vehicles there but not many or 

of~en. Has never s 

1 CONFIDENTI"l ,, 
" ~__Qfj· 
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c (C.l 

-· 

(rc> 

COiUIDENTIAL 

c 
At Army ba 

narrow road don't 

arm the fighters because they feel pilots/Air Force is 

unreliable and may attack. 
,, 

Military is almost totally inactive. 

The unflyable. 

Maintenance and spare parts continues to be a serious ~oblem. 

are still _pyi~, the rest are probably unflyable 

also •. · 

C-lJO's are the most reliable and are flying a lot. IIAF and 

government depends on· these aircraft almost exclusively. • 

Power browns out sporatically in the summer. Announcements 

of power outages are usually made a day or two before, but 

not always. No regular outages. Telephones are still 

the same--terrib~ 

knowledge of 

' is excellent. His capabilities could be a valuable 

asset and his presence in the u.s. desirable. 

' 
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ODJS SUSPENSE DATE 

JSM DATE 
_.:__ _____ --Q;~~-~-JJ~~r:--J -+-------..L-..l.-______ _ 
SU8JECT: ACTION 

' ! APPIOVAL SIGIIATUJE IIIFORIIATIOII OTHER 
' 
JTF Capability Review X X 

-~R;;, DJS memorandum requested* J-3 
A ~~t to the Operation Deputies. 
t1 ~ve provided** comments on the 

remarks is provided. 

analysis of subject review with . 
Accordingly, the Services, DIA, a~!i 
document, and a synopsis of those 

/ 

2. (U) The respondents concur that the review is an excellent reference 
document and should be preserved.· However, the Services believe it is • 
inappropriate at this time to provide comments on the status of the actions 
recommended by the review. · 

3. (U) Base~·upon the comments provided, the following actionrare recommen 

a. (U) Due to. the lack of specificity in the Service responses,· .the 
analysis should not be briefed to the OPSDEPS at this time. However, 
it is app·ropriate to request the Services provide a status report, 
by 1 November 1981, of actions taken in regard to pertinent portio~ 
of the review. Proposed memorandum is appended for approval and 
s~natrl?• ·.. • ' 

Jl~ Jopies of the document ~~~~~~~~~~~~~~~~~~~~ ~eecific actions associatad-wi 
ser\iices;~nfffecf and specified .. ctimmands, 
further distributed to specific-·components, 

- Special Operations Units (SF, SE;AL, AFSOF, ·as..well as OW command " 
and control organizations). ·•· · " "' · ~ "~ 

When Enclosure Is Detedled 
this docum1111 il down8raded 
to SECRET 

OFFICER 

ClASSIFIED BY: Director~-Joint Staff 
DATE FOR ( ) DECLASSIFICA uuN ·. . 

OR ( J0 Rt.'.IIEW . 
IS!i: 6 July 2001 

00£~ A": Director, Joint· Staff 
~: 5200 .lR, Para 2-30lc5&6 

r,:--. 
-~ 
~ SOD/J-3 . 

._,_ .. 

,. Ext 72231 · --=-~-:; 

•. •. :-· ... 

DATE OF PREPARATION IFICATION 
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THI JOINT STAFF 
DJS11 901-81 
15 1·\i.ly 1981 

MEMORANDUM FOR THE DIRECTOR FOR OPERATIONS 

I· Subject: Review and Analysis of the Joint Task Force Capability .. 
Review (11 ~y 1981 Report by MG James D. Vaught, USA) 

1. Request.J-3 review an analysis of MG Vaught's paper, with a 
report to the Operations Deputies NLT 17 June 1981. The J-3 
review and subsequent report to the Operations Deputies should: 

- Identify status of all recommendations and proposals in 
MG ·vauqht's paper. Specifically, identify those w~ch 
have been implemented,· those which are being implemented 
now·vith an estimated completion date for each, those 
which require further study and analysis, and those which 
will not be implemented. 

- Rec~nd distribution of the report. 
Cs;i"*S' . 
~ ·- Provide recommendations with regard to 

• 
further review 

· others. ifically, .should SOAP (or 

A-
• r.·-- - Provide other recommendations to the Operations Deputies 

with regard to special operations and ~ounterterrorist · 
capabilities, procedures, and techniques. ·-· ..... ~ .. 

2. Coordination within the Joint Staff should be through channels 
already established for special operations and .. counterterrorist 
actions. 

3. The report to the Operations Deputies should be in the form of 
a briefinq, with the written J-3 review and analysis of MG Vaught.' s 
paper retained in the Operations Directorate. 

(!£ . .t!~-----
CIIARLES W. DYKE'~ 
Major General, USA 
Vice Director, Joint Staff 

40tutt? .. ~- T a 
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DEPARTMENT OF THE ARMY 
WASHINGTON, D.C. 20310 

MEMORANDUM FOR DIRECTOR FOR OPEBAnONS, JOINT STAFF 

'· • ._ ._.,. ,..,..; I 

SUBJECT: Review and Analysis of the Joint Task Force Capability Review 
(11 May 1981 Report by MG James B. Vaught, USA) (U) 

1. (U) Per your memorandum of 29 May 1981, detailed Army comments on 
the subject report will be provided after ABSTAF conducts a more thorough 
review which is now underway. · 

~/~".l:elieve it . !2!-'..!!..P.~U,~f1cia1 f_or Major General-:_V'!~8ht' s 
report to be forwarded to the Director of the Central Intelligence 
Agency and COHrAC .:for informa-
tion. 

3. (U) My primary·r~commendatlous with respect to counterterrorism 
are as follows: E~~-

a. ~ The Joint Staff i~~ion on establishment _of congressionai 
Commi=¥'·~~ie~·:e_v~rsight .of C01Ulttlret!rrorism should"'be &uiputecf and 
co'n'~fdeteil as a matte'r··of priority by the Operations Deputies. 

(v) .. '::··. 
b. ~ Action should be initiated by the Joint Staff concerning 

the US government counterterrorism crisis management structure and 
command and control related issues. While we have made great strides 

5' 'SS'FIEP iVL 
PQSR§f.t!f£. __ ... L ... 

, AE\ IE h UJO. _g 5611@ fib/ 

<SECRET 
........... ~··· 

.:~ 
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in upgrading our military counterterrorist capabilities~ I perceive a 
significant void at the highest governmental level~ to accomplish the 
decision-making necessary for employment of these forces, particularly 
within CONUS. 

4. (U) I am fully prepared to discuss these issues in more detail 
with you. 

t::;:z;p 
NN K. 0 S 
utenant General, USA 

rmy Operations Deputy 

. - ··-~ ··-·-. --·--------.---- -- -··· . . ·-··· . . -~;_·.·~--
...• -- ....••• ...--cy 

.: •• ,&..;,.• 
.1':<,.-.t:. 
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DEPARTMENT OF THE NAVY 
OFFICE OF THE CHIEF OF NAVAL OPERATIONS 

WASHINGTON. D.C. ZOJSO 

( 
.. 

·~ · . . _._:. 

OP-60S'E:'t /l{S'1i7-ll 
Ser 60/S414805 
2 4. JUN 1Sii I 

SECRET 

MEMORANDUM FOR THE DIRECTOR OF OPERATIONS, OJCS 

Subj: Review and Analysis of the Joint Task Force Capability 
Review (U) 

Ref: 
7
\ (a) Your memo dtd 29 May 1981 

1. ~ As.requested in reference (a), a review of subject report 
has been conducted. The study is a valuable source document for 
lessons learned, the primary 
un fi command level and 

so 
Services regarding funding, tactics and operational assets. 

For this reason it would be premature, at this time, to treat 
the report as a joint document to be used as a basis for 
formulating a plan of action and milestones for the Services. 

2. (C) A select review of the report by the SOAP, or selected 
members, is not deemed necessary at this time. 

3. ( S) With the exigency of 
us, the unified commands and 
review the document and take 
lished Service/JCS channels. 
the valuable expertise, 
experience, the 
tic tion •• 

Copy to: 
LtGen OTIS, USA 
LtGen MILLER, USMC 
LtGEN ·o'Malley, USAF 

Classified by DIR, J-3 
Declassify on 12 JUN 2001 

the Iranian hostage incident behind 
the ... should be allowed to 
appropriate action within estab-

Beyond that, the best way to retain 
the Iranian 

~~/ 
Deputy Chief of Naval Operations 
(Plans, Pol1cy and Opmtions) 

SECRET 

' 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, D.C. 

2 2 JUN 1981 

11 
' ' 

tlE:·lORANDUt-1 FOR THE DIRECTOR OF OPERATIONS, OJCS 

SUBJECT: Review and Analysis of the Joint Task Force 
Capability Review (Your Memo, 29 t1ay 1981) 

The subject document has been reviewed with considerable 
interest. The JTF accomplishments and lessons learned repre
sent the best compendium on this subject thus far compiled. 
It should serve as the base line from which the Services can 
enhance organization, equipment, tacti~s, and techniques to 
provide requisite Joint capability. 

(~ lfuile Air Force does not intend to take issue with the 
~~ommendations, the document nevertheless is an unstaffed 

rod ct ompiled largely from unit or individual's inputs. 
the Air Force operating commands have not reviewed 

n commented on the document in its entirety and, in particular, 
the Tactical Air Forces' senior staffs have not had access at 
all. Obviously, it would be premature to commit to implemen
tation (with estimated completion dates) before internal Air 
Force evaluation. A coherent Air Force plan of action must be 
developed in coordination with the respective unified and 
specified commands •••• 
recent efforts concerning 
we have been advised of 
unified command direct involvement. 

~)As you are av1ara, 
Subject: Air Fore we 
have initiated an Joint 
Staff, unified and specified commands 1111., to 
determine actions required to fulfill pecial 
operations requirements. The results s study, when 
fully coordinated, will be compared with salient JTF findings 
to netermine validated and feasible future courses of action. 

~ 1-li th regard to dist 
specified commands, 
included as a 
appror>riate. 

the unified and 
MAJCOMs should be 

unit level is also 

Office of Origin: AF/XOXP 
Classified By: AF/XO 
Review On: 2 June 2001 
Reason: 2-30lc(5) 
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(vl 
~ In summary, Air Force will deliver whatever capability 
necessary, based on validated operational requirements, in order 
to accomplish the mission. The Air Force assigned top priority 
to this mission and intends to accommodate whatever improvements 
are necessary and fiscally prudent. We are very much interested 
in institutionalizing recent lessons in the joint area, while we 
proceed along a deliberate and fully coordinated path to organize, 
train, and equip forces. 

cc: Lt Gen Otis, USA 
V.'I.DM Foley, USN 
Lt Gen Miller,USMC 

ij C/?/1~ 
~EROME F. O'MALLEY, L~ UW 

Deputy Chief of Staff !~ 
Plans and Operations.T 

··-· " 
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DEPARTMENT OF THE NAVY 
ATES MARINE CORPS 

N, D.C. 20380 

MEMORANDUM FOR THE DIRECTOR OF OPERATIONS, OJCS 

; 
c-· · .... ··.·: ~-... ~ ....... ":"-~ ... ::.·-:-:a 

·~~"~Jl~~: 
POCll:WRM:hwm 

2 f. JUN 1981 

Subj': Review and Analysis of the Joint Task Force Capability 

A 

Review (11 May 1981 Report by MG James B. VAUGHT, USA) (U) 

1. ~ The Joint Task Force (JTF) Capabilities Review was for
\~arded to the J-3 by DJSM 901-81, 15 May 1981, for review and 
analysis, and preparation of a briefing for the Operations 
Deputies. Your Memorandum to the Service Operations Deputies, 
29 }:ay 1981, further forwarded portions of this tasking to the 
Services to assist in briefing preparation. 

2. ~ I am concerned that you may infer that the Services 
have thoroughly reviewed and concurred in this report. such is 
not the case. There is a breadth and depth of material herein 
that must receive detailed evaluation. Many proposals and/or 
recommendations could result in changes or additions to tactics 
or doctrine, and could have significant fiscal impact on the 
Services. The report directly affects Service training and 
administrative responsibilities. 

3. ~ I am impressed with the document and feel that many of 
the advancements made by the JTF can provide valuable improve
ments in military capabilities, both in conventional as well as 
special operations applications. I am, however, concerned that 
the close hold nature of this report might stifle access to 
valuable lessons learned. In my view this report should be 
sanitized to remove its connection to the mission of the JTF, 
and then staffed to the responsible Joint Staff Directorates, 
and/or responsible Services, as appropriate for full review 
and initiation, by their own programming establishments, of 
those actions warranted. 

(v\ 
4. (ZJ I do not feel that this report, in its present form, 
should be considered for joint action as a joint document. 
Taskings that were given to the JTF under a nationally signi
ficant priority for a specific mission should not necessarily 
be continued with the same impetus once the mission has been 
resolved. Service responsibilities must be handled within 
est~ed procedures. 

5. It would be valuable to have 
dependent review of this report to be 
I do not feel that SOAP review is warranted. 

Classified by: Dir, J-3 . 6?2775 spucrmrzw 
Declassify on: 12 Jun 2001 
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2.2 JUN lllBI 

Subj: Review and Analysis of the Joint Task Force Capability 
Review (ll May 1981 Report by MG James B. VAUGHT, USA) (U) 

6. (S) It has been a 
to the CJCS. This br 
ity 
and 
ing 

on the status, 
major problems 

7-N-~ 
J.H. MILLER 

Lieutenant General, U. S. Marine Corps 
Deputy Chief of Staff for Plans, Policies and Operations 

Copy to: 
DC/S, O&P, DA 
DCNO (PP&O), DON 
DC/S, OP&R, DAF 

, 

2 

SEC!& I Sblf8IFI t Iii · s~:-• ·""' r7";:;1F ===l'a I Q u_ '-
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UNITED STATES GOVERNMENT 

DATE: 19 JUN 1981 ._·-·;I Jj \L 
emorandum 

REPLYTO DB 
ATTN OF: 

TS-0581/DB 

suii.JECT• JTF Capability Review (U) 

TO, JSJ-1 

Refs: a. JS Task #800-81, dated 9 June 1981, subject as above. (Enclosure) 

b. J3M 2005-81, dated 8 June 1981, subject as above. (Enclosure) 

l. ~ In response to reference a., DB has reviewed Tab A of reference b. 
The following points should be considered with respect to DIA's support 
of this requirement. 

a. ~ DIA is not tesponsible for the preparation and maintenance 
of airfield layout data (ASSOTW) or maps. These products are the 
responsibility of DMA. 

(f)) 
b.· (C1JCPrA can prepare airfield packages to cover all the points cited 

in Tab A,. using available manual and automated data files. An airfield 
package would incorporati!"the latest infonnation provided by the ASSOTW, 
imagery products, and order of battle files~ · 

(.':. . . ' 
c:· ,EC) The recommended action in Tab A has a global aspect and would 

require· more resources for preparation and maintenance than are available . 
inDIA. ~IA's resources would be more effectively utilized and the customer 
'better se!rved if specific airfield packages are prepared on demand to· meet 
specific operational requirements'. 

2. {U) Tabs B and C of reference b. are not within the purview of DB. 

2 Enclosures 
l . JS Task #800-81 

( U) l cy 
2. J31·1 2D05-8l 

(TS) l cy 

Dfb-14 3 I 81 

GORDON NEGUS 
Assistant Vice Director 

for Research 

DOV/NGRADE TO COllFIDENTIAL 
UPOll REMOVAL OF ENCLOSURE 2. ClaiBifled by __ ..,:D;.:I:.;;AI;.:D:.::B ___ _ -------

. _ _ _ ~ Declassify o''---:-::--:----:-:-:-::---
~ ~-. . . Review on._ _ __._] 9"-"'''-""JJ.ne~J'-"9""8LZ __ _ 

O,.,..IONAL.FORM NO.IO 
(REV.I...O) 
GSA F'PMA (41 CFR} 101·11 •• 
5010-114 
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UNITED STATES GOVERNMENT 

memorandum ___row 10 ENTl A L 
oAT,, 23 June 1981 

REPLY TO 
ATTN OF': DT 

DT TSC 81-001 

SUBJECT: 

THRU: 
TO: 

JTF Capability Review (U) 

VP-Al (Mr. Denk)~ 
JSJ (ATTN: JSJ-1) 

Refs: a. JS Task 800-81, 9 Jun 81, subject as above (encl 1) 

b. J3M-2005-8l, 8 Jun 81, subject as above (U) (encl 2) 

l, (U) In response to reference a., DT has reviewed Tab C of reference b. 

2. ~ DT presently analyzes major western weapon systems within the 
framework of existing resources. The technical characteristics of these 
systems are usually published in the handbooks. The volumes most directly 
applicable to western air defense systems are: 

- Missile Systems Handbook - Free World (DST-lOOOH-283-79)(U) 

- Antiaircraft Gun Systems (Current and Projected) - Free World 
(DST-11405-021-76) (U) 

3. ~DT is also involved to some extent in the foreign military sales 
process via the assessment of the impact of technology transfer conducted 
for DoD. 

2 Enclosures 
1. Task 800-81 (U) 
2. J3M-2005-81 (TS/Sen) 

~ 
f JACK VO~ -,.Assista~~~ice Director for 

Scientific and Technical 
Intelligence 

OPTIONAL FORM NO. I 0 
(REV. 1-80) 
GSA FPMR (41 CFR) 101-11.11 

SOT 0-114 
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TOP SECRET 

Continued Funding (U) 

requirements are: 

MMY: 

USAF: 

NAVY: 

TOTAL: 

I ODJS SUSPENSE DATE 

•'ISM DATE )( 
ACTION 

------r----~-r~~~~r------------APPHDYAL SIGHAIURE !XRlRIUflDN DIHER -----+---
XY. 

trafning program. 
s enclosed.· Service 

Per. SecDef guidance, Services are pr:rparing DD1415 documentation 
for re-programming as appropriate. 

CLASS•.FIED BY JCS, J-3, JTD 
DATE roa REVIEW IS: 10 DEC 2000 
EY.TEN;1!·:D BY JCS, J-3, JTD 
REASGi•i: 5200. 1 R para 301 c 5 & 6 

COORDINATION/ APPROVAL 

COP 
SOD 

l!.l.l.![ 

7 z Co, 



Pr a 
by Service while 
projects. 

i L> t!Hl!f I' • 
fo~ support of the 

support of already 
is distributed equally 
ds for intelligence 

3. (U) The budget is forwarded for presentation to the Service 
OpsDeps on 10 Dec 80. It is anticipated that implementing documenta
tion will be given to SecDef on 16 Dec 80 for approval. 

Reference: 
* DJSM-2466-80, 2 Dec 80, "Continued Funding (U)" 

tl&, •.. ... 

'·~· , ... ,:........_ 

2 



THE JOINT STAFF 

MEMORANDUM FOR: 

:fi:tt J • " ,. :tu:: u . ~i'i t i bb'H. 

THE JOINT CHIEFS OF STAFF 
WA~H1NGTON. D.C. 20301 

DJS!:l- 2 4 6 6-8 0 
2 December 1980 

Deputy Chief of Staff for Operations and 
Plans, US Army 

Deputy Chief of Naval Operations (Plans, 
Policy, and Operations), US Navy 

Deputy Chief of Staff Operations Plans and 
Readiness, US Air Force 

Deputy Chief of Staff Plans and Policy, 
US Marine Corps 

Subject: Continued Funding (U) 

previously per references. 

2. Jtl"' Concurrently, it is neczssary to identify those 
program increases s 
necessary to supper 
(DD Form 1415 actions • 
providing Service POC's 
actions. POC i~ Lieutenant 
55805/55078. 

cu~ 
CHARLES W. DYKE 
Major General, USA 
Vice Director, Joint Staff 



THE JOINT CHIEFS OF STAFF 
WASHIN0 iON. D.C. 20301 

THE JOINT STAfF 
10 December 1980 

A 

A 

A 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 

Subject: Continued Funding (U) 

•nn • 
s indicated 

-ARMY: 

USAF: 

NAVY: 

Attachments: 
A - Executive Summary 

n Executive Summary of costs by 

continued funding of the 
other intelligence projects. 

recommendat 
completion 

~-.:c~( __ -~:~:'v~
JI\.MES 

jar General, 

B - Intelligence Funding 
C - Training 
D - Implementers 

CLASSIFIED BY JCS, J-3, JTD 
DATE FOR REVIEW IS: 10 DEC 2000 
~XTENDED BY JCS, J-3, JTD 
qEASON: 5200.1R para 301c 5 & 6 

. ' -



ARMY 

O&M 
Procurement 
R&D 
Travel 

TOTAL 

USAF 

O&M 
Procurement 
Travel 

TOTAL 

NAVY 

O&M 
Procurement 
R&D 
Travel 

TOTAL 

GRAND TOT!'.L 

2d Qtr 3d Qtr 4th Qtr 

Enclosure A 



ARMY COSTS BY ITEM 

~ A 3-uppor 

2D QTR 3D QTR 4TH QTR 

O&M) 
' ' : . - . -. '~.......... . ·~-. ' 

·. ' - :· ·-

Intelligence Projects (O&M) 

Flying Hour Program (O&M) 

ASIF (O&M) 

Travel 

Base Support (0&M) 

Communications Support 

Procurement 

O&M 

R&D 

Miscellaneous 

Procurement 

RDT&E 

TOTAL 

GRAND TOTAL 



USAF COSTS BY ITEM 

20 QTR 3D QTR 4TH QTR 

Flying Hour Program (O&M) .".£.:~·· .... !.~ ii 
.. --.-.-. :. __ :· .. '--~-·······-----·- ... -·-:-··7:.~: ... 

ASIF (O&M) _;':"'': .... r.:.:··-~: ..:." 

Travel 

Base Support (O&M) 

Air Superiority Mission (O&M) 

Miscellaneous 

Modifications (O&M) ~ : 
~ ' . . . . ' ~. 

. I· . .. . ··---~ Procurement 

Communications Support 

Procurement 

O&M 

TOTAL 

GRAND TOTAL 



lOP SECRtT 
f USN COSTS BY ITEM 

Travel 

Base Support (O&M) 

Air Superiority Mission (O&M) 

Communications Support 

Procurement 

O&M 

R&D 

TOTAL 

GRAND TOTAL 

2D QTR 3D QTR 4TH QTR 

... - . . . ' ... 
... :.. . ; ,·-.! ' - . ' . _:_.';· 

.... , .... .... "!,i, !'' .... -!"' 



JftfSEGRET 

INTELLIGENCE PROGRAMS 

~ Funds indicated below will support 
~se projects through~l and 

A 
~- Army is funding11111femporari 

only. 

2d Qtr 3d Qtr 4th Qtr TOTAL 

Support o11111l(O&M) 
. _,. 

~~-~:~ :. :-.. _·_:,· . 
~ • r'• ' . - . . . 
Intelligence Projects O&M 

Army 

Slifl=SECRET 
Enclosure B 



THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20301 

10 December 1980 

THE JOINT STAFF 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 

~bject: 

.flfr'Enclosed 

Attachments: 

A - Training Cost Summary 
B - Force Structure 

Respectfully, 

C - Air Superiority Mission 
D - Base Support Cost 
E - Travel 
F - Airlift Costs 
G - Flying Hour Program 
H - Miscellaneous 

CLASSIFIED BY DIRECTOR, J-3 
DATE FOR REVIEW IS: 10 DEC 2000 
EXTENDED BY DIRECTOR, J-3 
REASON: 5200.1R para 301c 5 & 6 

.... 
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A 

TRAINING COST SUMMARY 

1. The requirement to retain training readiness 
of ecessitates a training program through fourth 
qua , 81. Cost data displayed depicts an exercise 
program with forces utilizing forward operating bases. 
Lacking definitive intelligence data for planning, training 
mus~~ude all forces presently available. 

2. ~DISCUSSION: Training program. The cost model for 
the training program was constructed on the following 
assumptions: 

a. Twenty-one exercise days per quarter. 

b. Use of a forward operating base each time; 

c. Scenarios 10 or 12 would be rehearsed. 

d. Some ongoing aircraft modifications reflected. 

d during joint exercises 

f. Units conduct home station training at own expense. 



A 

FORCE STRUCTURE FOR PLANNING 

MAC 

'

C-141B 
HC-130 

SAC 

.. C-135 

TAC 

2 E-3A 

4 F-14 
4 F-4 
2 A-GE 
3 KA-60 

USAF 

USN 

USA 

tiED' sppS!f 



........ -.,. ........ 
• 

BASE SUPPORT COSTS 

~elow figures reflect the costs associated 
supporting a JTX at a field lccation(s) each 
assumed that a single location would 
~and a separate base used by the 

USA 

USAF 

USN 

.. 



TRAVEL COSTS 

A 
2d Qtr 3d Qtr 4th Qtr 

USA 

USAF 

USN 

- ~~ f) 
a~.:.~. ·'· 



AIRLIFT COSTS 

Figures are estimated ASIF costs associated with supporting 
21 exercise days per qtr. The first qtr ASIF experience is used 

• as a cost model. 

2d Qtr 3d Qtr 4th Qtr 

USA 

USAF 
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FLYING HOUR PROGRAM 

Deploy 
Train 
Redeploy 

2d Qtr 

Deploy 
Train 
Redeploy 

2d Otr 

ARMY/II') 

3d Qtr 

3d Qtr 

rs per qtr 
rs 

4th Qtr 

4th Qtr 

. -· 
- :} 

·---~·-" - -~ ._:·-:t 
2d Otr 3d Qtr 4th Qtr 

' . ·- . ·- -"·~~ ....... ~::::-_ .... _._ ......... '. ,.. : . -



FLYING HOUR PROGRAM (continued) 

AIR FOR~ 
Fixed Wing (SOW/MAC C-130 type aircraft) (23) 

Deploy 
Train 
Redeploy 

2d Qtr 

C-1418 (4) 

Deploy 
Train 
Redeploy 

KC-135 

2d Qtr 

2d Qtr 

1 .2M 

Deploy 
Train 
Redeploy 

2d Qtr 

3d Qtr 

3d Qtr 

3d Qtr 

1.2M 

3rd Qtr 

per qtr 

4th Qtr 

per qtr 

4th Qtr 

4th Qtr 

1. 2M 

4th Qtr 



. . 

AIR SUPERIORITY MISSION 
(SENTINEL S~!ORD) 

Costs reflect four missions per quarter flown in support 
of joint training. (O&M FHP) 

2d Qtr 3d Qtr 4th Qtr 

USAF 
. ...... ·;:· .. -· ' ·~ 

;'/! < : • • • :. >;· 

USN 
-.:r!: ~ . . , -------:: ~ 

lOP Sft;RET 



MISCELLANEOUS 

, A.~Funds indicated are to provide direct support t 
and related special mission requirements. 

. ... -~ 

ARMY 

Procurement 

Ammo 
Aircraft 
Other 

TOTAL 

RDT&E 

GRAND TOTAL 

USAF (O&M) 

119/Sys 66 Test 

IFR Accel 

119 Complete 

Dual Landing/Taxi 
Lights 

TOTAL 

USAF Procurement 

Acft mods 

2d Qtr 3d Qtr 4th Qtr 



' . 

DRAFT 

MEMORANDUM FOR THE SECRETARY OF DEFENSE 

Subject: Special Project Funding (U) 

1.~s you know, the Service funding authorization in 

support of project SNOWBIRD 

related projects 

through the remainder of the FY. The Service Operations 

Deputies have reviewed the funding levels and determined 

that the funds requested are required. The remaining PY 81 

funds required A detailed breakout is at 

Enclosure A. 

2. ~ A memorandum substantially like that at Enclosure B 

would provide the Services with the authority needed to 

provide the required funding. Concurrently, the Services 

have provided DD 1415's as appropriate to OSD comptroller to 

provide for reprogramming requirements. 
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DRAFT 

MEMORANDUM FOR: THE SECRETARY OF THE ARMY 
THE SECRETARY OF THE NAVY 
THE SECRETARY OF THE AIR FORCE 

sufficiently high priority to ensure 

11 be 

the Services at the levels indicated below. For 

the purposes of these expenditures, provisions of DOD 

Directive 7250.5, dated 9 January 1980, and DOD Instruction 

7250.10, dated 10 January 1980, are hereby waived. 

2. (S) In addition to the 

(references a, b, and c) for this project from the Army, 

Navy and Air Force, the following Service fundi 

a. Army: 

b. 

c. Navy: 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 20301 

THE JOINT STAFF 

MEMORANDUM FOR THE DIRECTOR, 

Subject: Recommendation for 

Reference: DOD Directive 1346.26 

\_\,.\) 1. (U) Under the proviaiona '"Of the reference, it is recommended that the 
following ~u~~,•~•~•~ be awarded the Defense Meritorious Service Medal: .., 

ft\~ a. States Army 
. --

A,~ 

G 
2 

AG, 
I 

~ .. ._ . ..,., 
.... 

b. 
~ w •• .. •• 

Co (U) 

d. (U) !'ebruary 1980 to 2S April 1980. 

e. (U} Desired Date of Preaentation: ASAP. 

f. (U) Ro other rec~ndation for awards to this indivi-duia.~ai~4 
and no previous award baa been made for the achievements 

diatinga1abed hiaaelf by esceptlonallymeri
to 15 Deceaber 1980 ea a aeaber of the 

tbe aiaaion of reaculng the American citizens 

1Y~1-\ 
: Se~~~I 

CLASSIFIED BY: DIRECTOR, J3 
DATE FOR ( ) DECLASSIFICATION 

OR (X) REVIEW 
IS: 10 JUNE 2001 

!XTEND!D BY: DIRECTOR, J3 

REASON: 5200.a, PAllA 2-301c5&6 
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SECRFT A 

standable series of techniques 
He thoroughly briefed all non-

secur , a-off-load requirements 
and necessary command/control techiques. Major hen supervised the 
actual field testing and personally oversaw the mu ti-service adjustments 
necessary for success. 

c. ~n addition to the action indicated, Majorlllllhesigned the 
Ranger OPSEC plan. As the key ingrediaent for miss~uccess, the OPSEC 
plan had to be viable both within the Battalion and ~o the milita 
establishment. Majo~ersonnally developed a series 
and cutouts tha-preserve the true nature of the training 
majority of the and the public as a whole. Major 
dinary dedicati uty, devotion to the task at hand and 
fice reflect great credit•upon himself, the United States Army 
Joint Chiefs of Staff. 

Attachment 
Citation 

Director, Joint Staff Action: 

(Approved) (Disappointed) 

Signature 

2 

JAMES 
Major General, USA 
Comaander, Joint Task 

Date 

--·-- -·-o;,, •. ...---

extraor
s aacri

and the 
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( CITATION 

TO ACCOMPANY THE AWARD OF THE 

DEFENSE MERITORIOUS SERVICE MEDAL 

TO 

r 
U~ted States Army, distinguished himself by exception-

.•··. • 
ally meritorious achievement as a member of the Joint Task Force responsible 

\ ) 
for the rescue of American citizens held in Iran.- extensive back-

~round in Ranger and Infantry ~perations coupled with his total dedication to 

miston accomplishment were key to the success achieved by his unit. As s 
f' 

personal contributions, the special training required 

to assist mission accomplishment was accomplished at an exceptionally profes-

C' aional level. torious achievements reflect great credit upon 

himself, the United States A~y and the Joint Chiefs of Staff. • 

.• 

~;:::· 

-~-·· 

... 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20301 

THE JOINT STAFF 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 1 0 JUN rsar 
Subject: Recommendaton for Award 

Reference: DOD Directive 1348.26 

1.· (U) Under the. provisicntll of directive referenced above, it is recolllllll!nded 
the the followina individual be awarded the Defense Meritorious Service Medal · 
for Achievement: 

United States Army 

(U) 4 Boveaber 1979 to 24 April 1980. 

f. (U) Ho other recommendations for awards to this individual are pendiq, 
and no previone· award has been asde for the achievements described ~erein. 

u.J,;o;gru. Thb to coorc!iate and plan with a myriad of intel-
ligence pl.a:nnen and aa-cies at the national level. Though -at of his 

COD81derably .antor to hia in terms of rank and age, Captain 
qnictlj e8tab11abed hi .. alf as a driving force behind the complex 

tiilEillljiiiJiace piaiw ad. I!Jierat10IUI nec:a .. ary to support suc:h a sensitive 
nat:i01Yl.' priji'a. tihh iao training other than in basic 
1Dtellaai- .cboaiiia1 CaptaiD oon developed into a position of 
eq11811tJ. &aa Hti,.at ._. r personalities with vhic:b he 
-noaliy' ..ait ~ . 

' UbJL 

CLASSIFIED BY: DIRECTOR, J3 
DATE FOR ( ) DECLASSIFICATION 

OR (X) REVIEW 
IS: 10 JURE 2001 

EXTERDED BY: DIRECTOR, J3 

UASOI: S200.a, PARA 2-3.0lc:5&6 



(. 

. . ; .. 
·b. l.vJ· Once the raw intelligence data was assimilated, Captai~ 

had ~convert it into~ic training scenario. Unlike usual peace--·-
time training, Captai accurate portrayal of enemy disposi-

reactions were critica to successful mission training. Captain 
devoted an exceptional amount of time in briefing Ranger forces, 

and explained in the greatest detail the slightest nuances to the enemy 
dispositions so that the force had the hig~ee of confidence in its 
ability. As part of this progrsm, Captain designed and built 
several very elaborate training aids that were use or briefings at Wash
ington as well as at field training sites. These tr~ining aids were 
!~sable to the successful training effort. 

c. Captai also served as the offi-
with ing 

and mdbitoring the OPSEC lion. In 
well-protected task force, the Ranger Battalion enjoyed 

the best OPSEC of all is in large measure due to his per-
sonal efforts. 
fessionalism and 

devotion to duty, high degree of pro
~ssion reflect great credit upon 

himself, the United States Army and ~the Joint Chiefs of Staff. 

Attachment 
Citation 

Director, Joint Staff Action: 

(Approved) (Disappr_oved) 
. . . -.... 

Signature 

... 

Major General, USA 
Commander, Joint Task Force 1-79 .,., 

Date 

5£1 QE h 

' 
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CITATION 

\ 
TO ACCOMPANY THE AWARD OF THE 

DEFENSE MERITORIOUS SERVICE MEDAL 

TO 

Captain ted States Army, distinguished himself by 

exceptionally meritorious achievement during a series of' extremely complex 

and senaitive training missions. ls as an intelli-

gence planner as well as • training officer were key to the success achieved 

by-his unit. aaaigmaent brought him into close contact 

with the intellig~ace level and higher. Throu!h every 

phase of the special trainina, he repeatedly deaonstrated a competence one 

C- would ezpect only in much aore senior intelligence officers. Captai 

dedication to duty and meritorious achievements reflect great credit 
•• • 

upon himaelf, the United States Amy and the Joint Chiefs of Staff. 

;~;.~-:. 
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S£CR£J: THEeF~ JF :AFF 
WASHINGTON. D.C. 20301 

)\ 

THE JOINT STAFF 

'j 

MEMORANDUM FOB. THE DIRECTOR, JOINt STAFF 1 0 JUN l~i 
Subject: Recommendation for Award 

Reference: DOD Directive 1348.26 

1~ Under the provisiaas of directive referenced above, it is recommended 
that the following individual be awarded the Defense Meritorious Service Medal 
for achievements 

A·G 
I c. 

c 

• 
I . 

,:-~7·· 
~~-=~ . 

• 
d. (U) 

e. (U) Desired Dates of Presentation: ASAP. 

f. (U) Ho other recommendations for awards to this individual are 
pending, and nO previous award has been_ lll&de for the achh.veaents 
described herein. 

8• (U) Previous Personal Deeorationa: ARCOM(2 ole), RDSK. 

2. "'' ~puin. United States ArrEY, diatinauhhed hiuelf by 
ezceptioually duriaa the period 4 Roveaber 1979 through 
24 April 1980 .. a member of the Joint Ta8k Force charged with the responai
bllity of reacaiua American citiseaa held in Iran. 

secure au field and the final extraction airfield. 
This job, nonaall)l. be14 by au offiitif 110re senior in ezperience, 
was ~ ~th iaperb ~ofestiiOI&liaa by Coordinatina 
at VaabidBtii ~£ti aany senior dftieials and the Services 
alld s~- fiiiiaiai. a;etsciea, Captd..-qaickly aained the rapport and 
respKt t:lf ail wlia iiet 1l1a. Tha at~dty plan 4eveloped by bia 
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was easily u~deratood, hi-essional and fully integrated with all 
Service efforts. Captain plan· and. 'its presentation was a model 
of the highest professions stan a rd.· .. This plan became the foundation 
for all subsequent planning efforts snd was the concept adopted for 
mission execution. 

b. -~Qbaptai~lso served as the primary staff officer and 
coo~~~or for ~tning phase of the Joint Task Force security 
force. He visited several potential training sites, coordinated with 
other S,ervice representaives and conducted. all basic planning for the 
Ranger Battalion. As training coordinator, he insured that all Ranger 
training objectives were fully coordinated with and supported by the 
USAF elements that would carry the force. Concurrently, CaptainJIIIIIIIP 
worked closely with the h~licopter assault force assisting them ~1 
planning, ground coordi~ion and transload procedures. These acta 
were vital to the full integration of the task force into a smooth effi
c~ent as ult team. 

~ . . 
c. ith the arrival of a Field Grade Officer, Captainllllllrassummed 
c of a llanger rifle com-ny tasked with a portion of ~urity 
1D~saion he devised. Cdptain developed some exceptionally realistic 
and practical training scena t insured a high standard of readiness 
within the assault force. With his personal attention to detail,?&oldierly 
qualities and devotion to the task at.hand, CaptainJIIIIItquickly molded 
a superb fiahting force. Tho.e onally reduced~ature due to · 
his job raassiau-ent, Captain produ~ed a 110~ effort in all areas 
and aaterally en ttalion in gaining a mission-ready 
posture. to duty, high degree of professional 
competence allegiance to the mission reflects great credit 
upon himeelf, the United~tates Army and the Joint Cheifa of Staff • • 

--~--~,j ·";£_::~-~~-:. --- -·- ··- ·-···. 
'{""!_~ ::--.::::!':-~-: 

:¥· -- ." : . ~. 
· .. 

Major General, U 
Ca.aander, Joint Task Force 1-79 

Attaebaeot :::2~~t:~~~~-.:~·_::·_,::·~----
Citation-· ~~·.::;::_::_~.. · 

- ~ --- .•. 

Director, Joint Staff .Action. 

(Approved) (Disapproved) 

.·..o:;.-. . ..-. . .::.;o-·-<~ 
.. :~.:..::.:.:--~:--:: · .. 

Date 
: . ·--- .. .-.. 

'::·:. .-•... , 
.. ~ -~"'' 

··. -:-~7.%7>~~-' -~··t.: : :-
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CITATION 

TO ACCOMPANY THE AWARD OF THE 

DEFENSE MERITORIOUS SERVICE MEDAL 

TO 

,Captain distinguished himself by excep-

' 

(. 

tionally meritorious achievem\nt during a series of complex and sensitive 

training missions. Capt •xt:ertsl.ve background in ranger and 

infantry operations coupled with his total dedication to mission accomplish-

ment were key to the success achieved !JY his unit. As a result of Captain 

~ers~n&i contributions, the special training resulted in usablJr 

tactical concepts being added to the standard capabilities of ranger units. 

Captai~eritorious achiev~ents reflect great credit upon,htaself, 

the United States Army, and the Joint Chiefs of Staff, 
• 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 203()1 

THE JOINT STAff 

G 

G 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 1 0 JIJN 1981 
Subject: Recommendation for Award 

Reference: . DOD Directive 1348.26 
. 

1. Under provisions orreference, it is recommended that the 
fol wing individual be awarded the Defense Meritorious Service Medal: 

a. United States Army. 

b. 

c. 

d. 15 November 1979 through 30 April 1980. 

e. ASAP. 

f. No other recommendations for awards to this individual are pending and 
no previous award has ~en made for the service described herein. 

• 

2. United States Army, distinguished himself 
by serving as the medical Com-
maDder Joint Task.Force 1-79. In this capacity, 
sible for all medical planning and inter-Service 

respon
tive to the 

citizens held hoa-Special Operatiou effort in April 1980 to rucue American 
tage in Iran. 

a. (S) The operations plan 
cated and extreaely complex. 
vas equally complex. In a 
security discipline, 
ana refined it eo a plan 

,I' 

-··-__ -..._ 

to accomplish this mission vas very sophisti
The medical support plan to this operation 

of time, and working under extreme 
"~''eJ.opeo a medical support 

medical assets of DELTA 
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Ranger BN, and the Military Airlift Command. Medical personnel capable 
of performing life saving resuscitation had to be taken in and out with 
the Commando Force. There were no medical treatment facilities in the 
vicinity of the operation area and thus a very~ efficient 
air evacuation system was developed by ColonelJIIIIIIIIIIIr 

b. ~ Although an actual rescue attempt was initiated in April 1980, 
all phases of the operation were not completed and during the recovery of 

personnel. 

occurred injuring seven members of the Task Force. 
loyed with this operation and £rom a Forward Staging 

the flawless evacuation and enroute treatment of these 

('_ 3. Colonel.--.utstanding performance reflects great credit upon 
· ~ himself, ·the~es Army, the Joint Chiefs of Staff. 

( 

..._ .. 

Attachment 
Citation 

Director, Joint Staff Action: 

Major General, 
Commander, Joint Task Force 1-jB 

(Approved) (Disap~roved) 

Signature Date 
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CITATION 

TO ACCOMPANY THE AWARD OF THE 

DEFENSE MERITORIOUS SERVICE MEDAL 

TO 

himself by meritorious achievement 

while serving as the Medical Advisor to the CDR, JTF 1-79 during the period 

uncommon degree of skill, judgement, and personal drive. He developed a 

medical support plan which made a significant contribution to the Joint Task 

Force mission. The plan included such diverse actions 

cal teams to commando forces, physician teams embarked 

as close su;rort 

on USAF recovery 

medi-

aircraft, whole blood supply and a unique evacuation network to insure the 

very beat medical support to the hostqea and Task Force members. Working 

within· CONUS and in an austere forward location overseas, Colonel 

continuely.produced superior results. The distinctive accomplishment of 

and the Joint Chiefs of Staff, 

.._r ..-.. ._,H ~-·-
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MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 
J. i. JUN 1981 

Subject: Recommendation for Award 
: • <·· =;··~-~-~,~-~-~-.-::~::·s~:t;·~~-~~~ ~~~--~-H .. ~: .. ·:··=·~- . ·.; .. 
·Reference:.;·:DOD Directive ~348.24. 

~ . ~::~";;~:··:~~:vi~~o:s of the reference, it is recommended that the 
· following individual be awarded the Defense Superior Service Medal: 

. ·.··· .. . . . .. . .. · . 
·~···· y' ., . ·-··· United States Army, 
; ........ . 
'J... I .. • 

.. 
. ·::- ... 

••••• •• ;>. • 

. -

..._ __ . 

d. 

e • 

_aw>t:eil< Army Airfield, GA 314~. 

!zml~er Arr1ly Airfield, GA 31409. 

1979 to 15 December 1980. 

United States Army, disti~ 
during the conceptional 

i joint military operation which 
in Iran • 

.. : 

i : . ·. ' 
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~eGRET 
and Corps rotary wing aviation assets, 

rally "rewrote the book" on lllirfield 

precision permitting better command and control of 
combat forces and more accurate close support fires from 1 SOW aircraft. 

c. v'f From within his own fattalion, ~ieutenant Colonel..
designed ground force packages capable of condu~JJl~ized 
!]~e. of operation with anything from a f!_nger company J (

5
7 J to mul;!ple· _: 

~ompanies~ . · - - & 
...... ;g.._~:·.::.·-~~-..-: 1f111·· ... 
d. '/i!(_ .Using his vast itnowledge of 
and night vision divices, Lieutenant the equip-
ment requirements necessary for his force a non-standard 
equipment inventoilllhat far in excess of what was authorized by 
MIOE. Lieutenan hen trained his men to standards of pro- · - --ficiency never be eved in a Ranger battalion. -ingenuity and personal 

of total readiness by 

/lC, 
I 

product 
edtare by the 
Rm~s••r Bat 

I 

professionalism and dedication displayed by Lieutenant Colonel 
during the entire Rice Bowl project are in keeping with the highest 
of d8o1lsngera and the United States Army and reflect great .credit.· 

upon himself, the United States Army, the Joint Chiefs of Staff, and the 
Department of Defense. 

• 
Attachment 

Citation 

Director, Joint Staff Action: 

(Approved) 

Signature 

--. 

(iHiiapproved) 

0 : . 

Major General, 
Commander, Joint 

Date 

2 

. {f I 

·.~~-· 



' ,_. 

·" ... 

CITATION 

TO ACCOMPANY THE Al~ARD OF THE 
-~· 

DEFENSE SUPERIOR SERVICE MEDAL 

TO 

.··-:- .. ·-.· ··~--· .....• States Army, distinguished himself 
. ~~ :- ·.- :. ....... ~~ . ~~e~-~~~-~:;\·i~:;~~-~~~\~.: 

.... . •\• 

' .. 

. exceptionally superior service during the· period 4 November 1979 to 

lS December 1980, Vhile serving as part of the Joint Task Force assigned 
.. ' . 

the responsibility of recovering the US hostages held in Iran. As. 

IT;;bo~;~;_, Lieuterant 

~he initial planning cell and organized the 

. . ; :<· .. mh.sion assault: forces. 'Lieutenant designed 

~ ." ~ nsnewd cc!ionrec·,.ecp~etdsi athned security ~orce tactics, bringing into fruition numerous 

~ ~ .capabilities not previously thought possible. As a • 

f · · : commander ,• Lieutenant personal example, drive, . . - .. . 

! 

~-

: ;-'~ -·. . 
-·~-~ :;,:·. 

.. . "'";_~ · .. : ... . 
entbUsi~··imd tac.tical knowledge inspired his troops to extraordinarily 

·-·. 

high levela_of.proficiency. Be accomplished this under conditions of 

great austerity,· ·personal rialt aud without consideration for his own 

well-bet'ng. Lieutl!flilflt t;olonel personal drive and charisma, 

in-depth professional knowledge and dedication to the mission reflects 

great credit lijlcili hlitiieif i the tlllited lltates Army, the Joint Chiefs of 
.• . 

Staff, allli £1ij D&jjafta@lit of Defense • 
. -.').': ~~--:: .. 

-;-~;.< ..... ; i 

·:!· 
•'' .. ·. 

. . . -

. ·. :...;;:w.") .... $. ~ ~-

. .. : . 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 20301 

~~fl 1 [' . ''i rt~..k 
THE JOINT STAFF 

c 

. . t . 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 1 li JUN l~bi 

Subject: Recommendation for Award 

Reference: DOD Directive 1348.26 

1. (U) Under the provisions of the reference, it is recommended that the 
following individual be awarded the Defense Meritorious Service Medal: 

a. (U) 

G b. (U) BQ, Depart111ent of the Aray, ·office of The Surgeon General, 
Washington, DC. 

G 
2. 

- ---"7. . ... -· 
c. (U) 

' f 
d. (U) 14 Novelllber 1979 to 15 Dece~~~ber 1980. 

•· (U) 

f. (U) 
pendiq 
herein. 

ASAP. 

No other recommendations for awards to this individual are 
and no previous award has been 111ade for the service described 

• 

by ae;~:;o. 1;ox-.;o.o118 T ilo • _;,, ;-, . If• • • 

United States Arllly, distinguished bimeelf 
esaional c011petence while serving as tbe 

Officer to the Commander, Joint Task Force 1-79. 
responsible for the design, development aad 

unique medical package in support of the special 
rescue 52 US citizens held hostage in the country of 

Medical Plana aDA! 
In this role, 
illtegrated tratntng 
operatiollB effort to 
Iran. 

\ ~ ~. ,The T~sk Force OPLANS involved a large and di-e list of 
grouild C'ijrnm•ndo, heliborne, and airborne forces. Major was tasked 
to devel~p. orsiliiiiie and train the aedical support pac e 0 e JTP 
0~~ .~ a~c~pi~sbed•••ion with superb dispatch and in an out-
at&Dai~ •enner. Major personally coordinated a very complex 
medical -~~rt scenario t ach JTr element commander. The scenario 
requtr~ ~ aau•ikive and iaara.eneal support to the commando force 
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assaulting.multiple target areas, as well as support to Ranger Forces and 
USAF personnel establishing launch, refuel and recovery sites at additional 
and more· remote locations. A mission of this complexity was unprecedented, 
and to cover all facets of the operation with -e and li~ited medi-
cal package was a formidable challenge. Major met this challenge 
wi~h actfulness, determination, and intense devot on. 

b. ) The medical support concept included close ~uppoft 
res citation teams, helicopter and fixed wing kits and\personnel. 
whole blood supply, and specially tailored intermediate level 
units. One of the most moteworthy innovations developed by Major 
was a unique backup surgery module built from a portion of an 
support hospital. The surgical module, to be airlifted to a forward staging 
base, was a 50-man 85,000 lb 

while operating under the strictest of security disipline is indica 
of his professional competence and superb diplomacy. 

c. i/)f The innovative efforts of Major- while asigneT to JTF 1-79 
have resulted in the development of an i~ service medical capability 
that had never before been assembled in support of special operations. 
Many of the medical force designs, like module, and other 
operational improvements developed by since been accepted 
as standard operating· by the Joint Special Operations 
Command (JSOC). outstanding commitment to duty, exceptional 
competence and medical operations were instrumental in 
in preparing JFT complex mission of the highest national 
interest. 

3. (U) HajoJIIIIIIIIIIIdistinctive accomplishments reflect great credit upon 
himself, the ~a Army, and the Joint Chiefs of Staff, 

Attachment 
Citation 

Director, Joint Staff Action 

(Approved) (Disapproved) 

ll11nature 

Major General, U 
Commander, Joint Task Force 1-79 

Date 
2 



. . CITATION 

TO ACCOMPANY THE AWARD OF THE 

DEFENSE MERITORIOUS SERVICE MEDAL 

TO 
- -

.. ,..,._,. - . 

Ma ted States Army, distinguished himself by 

meritorious achievement while serving as the medical plans and operations 

officer to a highly select-joint task fafce responsible far developing and -~ 

executing a sensitive military operation of high national concern. He 
• 

G 
displayed a unique degree of skill, diplomacy, and personal drive. working 

under the strictest of operational security requirements, 

was responsible far the development of an integrated joint service 1ledical 

c·apab1lity that had never before been aeaembled in support of a joint 

special operations mission. dedication, professional 

competence, and superb knowledge of fipld medical operations greatly enhanced ·, 
• 

the capability of the Joint Task Force and reflects great credit on himself, 

the Uu1ted States Arllly, ud the Joint Chiefs of Staff • 

..... . 
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THE JOINT CHIEFS OF STAFF 

WASHINGTON. D.C. 20301 

y r- 12.2. 

THE JOINT STAFF 

-' 
MEMORANDUM FOR THE DIRECT9It, JOINT STAFF 

Subject: Recommendation for Award 

Reference: DOD Directive 1348.24 

'. 1. ~ Under the provis~ons of the reference, it is 
mended that the following individual be awarded the 
Superior Service Medal: -

a. Colonel United States Army, 

b. Joint Task Force 1-79. 

0 c 

d. 21 November 1979, to 15 December 1980. 

e. Not. applicable. 

1 0 JUN IS:!i 

recom
Defense 

f. Logistics Directorate, Organization of the Joint Chiefs 
of Staff. 

• 
g. No other recommendations for awards to this individual 
are pending and no previous award has been made for the 
service described herein. 

h. Previous US decorations: Bronze Star Medal, Meritorious 
Service Medal (with Oak Leaf Cluster). 
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2. ~ Colonel istinguished himself by 
exceptionally s achievement from 21 
November 1979 to 15 December 1980 while serving as the 
senior Logistics Coordinator assigned to the Joint Task 
Force charged with rescuing the American hostages held in 
I ran. 

a. ~Colonel was responsible for coordinating 
th~~ocuremen , , and transshipment of a wide 
variety of equipment and support material ranging across 
the full spectrum of ground and airborne operations as 
well as~elico ter and fixed wing air operations. 
Colonel outstanding dedication to duty and his 
keenly eveloped sense of responsibility were instrumental 
in the satisfaction of the multitude of logistics require
ments generated by ··the numerous operational techniques 
and capabilities that had to be fully developed, refined 
and tested under fi~ld conditions before they could be 
accepted for planning consideration •. The requirements 
ranged from procurement of st:.andard military stock items 
from twelve different service depots and included such 
divergent items as survival vests and-radios, desert and 
snow comouflage clothing and netting, a wide variety of 
reflective and absorbant paints, mobile POL bladders 
capable ot sustainiQg an airdrop, specially rug9eu~~u 
dirt bikes, advanced n t vision goggles and 

laminat navigation aids and 

b. (U) Acquisition of the necessary equipment often 
meant dealing with the supply systems and knowing the 
procurement procedures of all four services and the U.S. 
Coast Guard. Sati~faction of many mission or climatological 
unique requirements involved canvassing commercial 
sources and soliciting their cooperation in design and 
fabrication or modification of existing R&D prototypes 
that held promise as being mission supportive. 

c. (U) Due to the continual time compression that mission 
la and field training elements were unde~, Colonel 

small two man staff routinely worked fifteen 
o r days, six to seven days a week throughout the entire 

period. In the midst of the numerous nt actions 
that were continually ongoing, Colonel served as 
the coordinator for all Army and Air Force a ift movement 
between military and civilian supply points and the six 
geographically separated mission field elements. Colonel 

IIIIIIIIPwas also the principal airlift coordinator for 
/tfie'""'F'ield exercises and several foreign area deployments. 

2 
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d. (U) All of this activity takes on a special significance 
when it becomes known that due to stringent operational 
security requirements all of the procurement, design, 
fabrication and airlift movement had to be accomplished 
without attracting any special notice or PAO inquiries. 
Much to the ~redit of Colonellllllllrnever throughout 
the entire period did any of ~ than 300 logistics 
actions ever attract any undue attention or precipitate 
an OPSEC or COMSEC violation. 

e. (U) Colonelllllllllllfextensive knowledge of service and 
joint logistic~es, his positive orientation and 
intense professional commitment to mission satisfaction, 
coupled with complete personal selflessness, were key factors 
in overcoming many of .the procurement and acquisition problems. 
faced in outfitting ~he various task force elements and warrant 
special recognition. 

3. · (U) By his exemplary performance of duty, Colonel._, has 
reflected great credit upon himself, the United States Army, the 
Organization of the Joint Chiefs of Staff, and the Department of 
Defense. 

Attachment 
Citation 

Direct~r, Joint Staff 

~··~ s'c 

JAMES B. VAUGHT 
Major General, us 
Commander, Joint Task Force l-79 

Action: 

(Disapproved) 

Date 
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Colonel 
himself 

CI.TATION 
TO ACCOHPANY THE AWARD OF THE 

DEFENSE SUPERIOR SERVICE MEDAL 
TO 

United States Army, distinguished 

achievement from 21 November 

1979 to 15 December 1980, while serving as the senior 

Logistics Coordinator assigned to a highly select joint task 
force engaged in an extremely sensitive project of national 

importance. Colonel responsible for coordinating 
the procurement, ass~mu~y, and transshipment of a wide variety 

of equipment and support material ranging across the full 

spectrum of ground, airborne, helicopter, and fixed wing 

operations. Acquisition of the necessary equipment often 
meant being intimately familiar with the supply systems of 

all military services. Satisfaction of ma.ny mission orf 
climatological unique requirements. involved Colonel 

canvassing of commercial sources and soliciting their 

cooperation in the design and fabrication or modification of 
existing R&D prototypes. In the midst of the numerous 

procurement actions, he served as the coordinator for all 

Army and Air Force airlift movement between military and 

civilian supply points and six geographically separate 
mission field elements as well as for field exercises and 

several foreign area deployments. Colonel 

mance takes an special significance. when 

perf or-

extremely stringent operational security requirements that 

were levied on this project, when during the hundreds of 

ongoing logistics actions never was there any undue attention 

generated. Co lone ens ive knowledge of service 

and joint logistics res, his positive orentation and· 

intense professional commitment to mission satisfaction were 

key factors in the conduct of the task force mission and will 

act on the Special Operations Community. 

Colonel distinctive accomplishments reflect great 

credit upon himself, the United States Army, the Organization 

of the Joint Chiefs of Staff and the Department of Defense. 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 20:l01 

THE JOINT STAFF 

l; 

c. 

MEMORANDUM FOR THE 0 JlJN i981 

Subject: · Recommendation for Award 

Reference: DOD Directive 1348.24 

(~L- -. 
1. yoJ Under the provisions of the reference, it is recommended that the 
following individual be awarded the Defense Superior Service Mt,?,al: 

a. (U) Colonel Charlie A. Beckwith, United States Army, 

b. (U) Joint Task Force 1-79. 

c. (U) 7 Adams Street, Fort Bragg, NC 28307. f 
. d. (U) 5 November 1979 to 27 April 1980 • 

e. (U) _Not applicable. 

f. (U) Joint Special Operations Command, Ft Bragg, NC 28:J07. .. 
g. (U) No other recommendations for awards to this individual are· pend-
ing and no previous award has been made for the service described herein. 

h. (U) Previous US decorations: Silver Star (with one Oak Leaf Cluster), 
Legion of Merit (with two Oak Leaf Clusters), Bronze Star Medal (with three 
Oak Leaf Clusters). 

(vi_ 
2. }81 ·colonel Charlie A. Beckwith, United States- Army, distinguished him
self by exceptionally superior achievement from 5 November 1979 to 27 April 
1980, while serving as the principal Ground Force Commander assigned to the 
Joint Task Force charged with recuing the 'American hostages held in Iran. 

a. ~ As commander of the ground component of the Task Force, Colonel. 
Beckwith applied his vast experience in clandestine· operations to the 
rescu& planning and preparation and was in fact the principD.! architect 
of the ground assault plan. Due to the dynamics of the hoscage situation, 
the plan became an evolutionary process requiring frequent ~odifications, 
each of which Colonel Beckwith adjusted to with ease. · 

CLASSIFIED BY: DIRECTOR, J3 
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Colonel Beckwith was the driving force behind the strenuous 
training program that was established and was considered an essential 
foundation to the effectiveness of the ground force. The training pro
gram was both unique and extremely demanding in that it covered the broad 
spectrum of special ground and air operations, and as such involved 
members of all uniformed services who were to fulfill various direct 
support roles in the operational area. 

(vl _ · 
c. ~ Colonel Beckwith's command presence proved highly valuable 
many times during the·months of preparations, partlculary during the 
repeated night rehearsals of a variety of highly dangerous tactics and 
maneuvers which were critical to mission success. His abilities proved 
invaluable during the emergency retrograde from Desert One. His efforts 
and position of respect-within the force, contributed to the maintenance 
of order and the preservation of life during the transfer of personnel 
from the burning aircraft and the immobilized helicopters. 

d. ~ Colonel Beckwith's overall contributions, many of which remain 
highly compartmented, weighed heavily opon the development of an extremely 
important capability, and one that will continue to enhance the Special 
Operations Community in years to come. 

3. By his exemplary performance of duty, Colonel Beckwith has reflected great 
credit upon himself, the United States Army, the Organization of the Joint 
Chiefs of Staff, and the Department of Defense. 

Attachment 
Citation 

Director, Joint Staff·Action: 

(Approved) (Disapproved) 

"'~ Date 

2 
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CITATION 

TO ACCm!PANY THE Al-lARD OF 

THE DEFENSE SUPERIOR SERVICE MEDAL 

TO 

CHARLIE A. BECKWITH 

Colonel Charlie A. Beckwith, United States Army, distinguished himself by 

exceptionally superior mer!torious achievement from 5 November 1979 to 27 

April 1980, while serving as the principal Ground Force Commander assigned 

to a highly select joint service staff responsible for developing and execu

ting a sensitive military operation of high national concern. Colonel 

Beckwith was the principal architect of the ground assault plan. ~ such 

he Was the the driving force beind· the strenuous training program that was 

unique and extremely demanding in that it covered the broad spectrum of 

special ground and air op~rations, and involved members of all the uniformed 

services~ 

/ 
I 



THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20301 

THE JOINT STAFF 

MEMORANDUM 1 0 JUN 1981 

Subject: Recommendation for Award 

Reference: DOD Directive 1348.24 

1• 1. (vy Under the provisions of the reference, it is recom
men~~ that the followiqs individual be awarded the Defense 
Superior Service Medal: 

A ,~ a. Colonel ited States Army, 

'~ 

n~ u--·· 
'~ 

/ 

' 
~{.? 

( 

b. Joint Task Force 1-79. 

c. 

d. 

e. Individual reassigned on 31 March 1981. 

• g. No previous award has been made· for the service 
described herein, however, a recommendation for the award 
of the Defense Superior Service Medal as an end of tour . 
award is· pending. · 

h. Previous us decorations: Silver Star, Legion of Merit, 
Bronze Star, Meritorious Service Medal, and the Army 
Commendation Medal. 

... . - -...... --; . :.::..-.· 
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.2. ")"!'_Colonel n1 Sti!ltes Army, dist1nguished 
himself by su or s achievement from 5 November 
1979 to 21 December while serving in a succession of 
demanding positions in the Joint Task Force charged with 
rescu~·n the American hostages held in Iran. 

a. During the early and turbulent days of the embassy 
ta eover, Colonel-served as the OJCS. Focal Point for 
all planning and 1nves igative evaluation of a wide 
variety of operational concepts that held any potential 
for feasible resolution. The demands on Colonelllllll 
were tremendous, as he carried this full respons!bTITty 
supported only by a small three man planning team. Often 
working 18-20 hours a day under intense psychological and 
physical pressure, Colonel~consistently performed in 
an outstanding and exceptionally competent manner. As 
the complexity, political sensitivity and protracted 
nature of the situation became apparent the planning 
effort took on new aimensions and a joint task~~~e was 
established. The planning team led by Colonel 
became the nucleus of the joint task force sta w1th 
Colonel .. selected to serve as the Chief of Staff. · 
With th1s position change, Colonel tlllll responsibilities 
were formalized and expanded to cover a variety of . 
specialized forces. He drew heavily on his knowledge of 
the area, his wide'experience in Joint Special OperatJ,ons 
as well as his understanding and appreciation of interrela
tionships of the political considerations and restraints 
associated with conducting a mission into that portion of 
the world. 

b. gColonel ... · realizing that several voids existed. 
in·~ spectrum~S militay response capability, 
outlined these voids, proposed specific procedures and" 
techniques to overcome these limitations and to meet the 
unique force requirements. These innovative developments 
covered the broad spectrum of ground and air operations 
including both helicopter and fixed wing aircraft. 
Beginning with basic skill improvement, he personally 
monitored the evolutionary progress until the culmination 
and interrelation resulted in the final force capability. 
ColoneliiiiiJdoggedly pursued these proposals through the 
senior approval process, knowing that the improvements 
were essential to proper mission preparation. 

c. ~u.ring the course of developing feasible options 
two were considered most promising. The preferred option 
required locating and validating the suitability of an 
unimproved remote landing site capable of supporting 
fixed wing air operations. It was anticipated that it 
would take at least six weeks to locate, and validate 
such a site. Possible delays were anticipated at the 
onset and an emergency alternative had to be prepared, 

2 
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as chosen to perfect this option, 
train the force ume command of the site should an 
emergency dictate the execution of this option. Colonel 

IIIII accepted this grave responsibility and devoted his 
-rurT energies to refining the tactics, techniques and 

procedures to be used in this bold but essential backup 
option. Eventually a remote site was located and validated, 
however many of the capabilities developed by Colonel 

f...:, 
~· 

-were applied to follow on planning and have been 
adopted as proven techniques to be used in j:irf ield 

~eizure situations. · 
. . 

d. A skilled organizer, Colonel combined in-depth 
tac cal expertise with dynamic lea~p to motivate 
and solicit from the members of the staff their utmost in 
personal and professional dedication. Throughout the 
many months of the planning effort, Colonel-. remained 
calm, unruffled and highly competent; consi~ly 
arriving at reasoned, .logical decisions even under the 
most trying situations. Colonel 1111111 contributions not 
only impacted heavily on the plan"ii'Tii'9"and execution of 
the mission and its many sub-elements but more importantly 
have already begun to have long-term po.sitive effectf" on 
the operational capabilities of the Special Operations 
Community. · 

3. (U) The.distinctive accomplishments of Colonelllllltreflect 
great credit upon himself, the United States Army,~Organization 
of the Joint Chiefs of Staff, and the Department of Defense. 

Attachment 
- Citation 

Director, Joint Staff Action: 

/J-4ApprovJ,..... 

Si~ 
(Disapproved) 

Force 1-79 

Date 
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C·ITATION 
:·.:~. ''i' ,, =~·ts:·.·~··~----~~·~~~~.,~~.L. .. 

TO ACCOMPA~Y THE AWARD OF THE 

DEFENSE SUPERIOR SERVICE MEDAL 

TO 

United States Army, distinguished 

himself by superior meritorious achievement £rom 5 November 

1979 to 21 December 1980, while serving initially as the 

Chief of Staff and subsequently as a special project -
officer assigned to a highly select joint service staff 

responsible for developing and executing a sensitive 

military operation of high national concern. He developed 

initial mission concepts and through his expertise and f 

relentless pursuit of a solution analyzed these and other 

options until a final plan was formulated. Colonel 

realizing that several voids existed in the spectrum of 

military response capability, proposed specific procedure$ 

and techniques to overcome these shortcomings and meet the 

unique force requirements. A skilled organizer, he combined 

his in-depth tactical expertise with dynamic leadership to 

motivate and solicit the utmost in performance and dedication 

from members of the joint task force. Colonel 

contributions not only impacted heavily on the planning and 

execution of the mission but have also begun to have long-

term positive effects on the operational capabilities of the 

Special Operations Community. Colonel distinctive 

accomplishments reflect great credit upon himself, the 

United States Army, the Organization of the Joint Ch.iefs of 

Staff, and the Department of Defense. 

· · . .-ro-n 1+' Dl ~"i~.p• ·- ~.,.,l!l.;t: 1 ' .. 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20301 

THE JOINT STA!=F 

M ).?J- *"'~ fY1 
HEHORANDUN FOR THE ~AFF 
Subject: Recom~endation for Award 

Refe~e: DOD·Directive 1348.24 

. • ~ .!UN 1981 

1. ~ Under the provisions of the reference, .it is recommended that the 
following individual be awarded the Defense Superior Service Medal: 

Colonel United States Army, 

d. 4 November 1979 to 15 December 1980. 

e. AS~. 
I 

f. No other recommendauons.4'or awards to this individual are pertding 
and no previous award has been made for the service described herein. 

g. Previous US decorations: SS(l ole), BSV(4 ole), AM, PH(2 ole), 
MSM(l ole), ACMV(4 ole), GCH. 

~- 2. ~ Lieutenant Colonel United States Army, distin-. 
~ guished himself by exception during the conceptional ' ~~ • t ~ .... ~ . . . - . 

planning and conduct of Operation Rice Bowl, a joint military operation which.~: ... 
actempt~ree 53 American hostages held in Iran. . 

~ a.~ Joint Task Force (JTF) was established, Lieutenant 

1 
L1 Colonel talion was designated as the unit responsible for 

iately upon receipt of his mission, he formed a 
three-man planning cell under his personal direction to begin developing 
the concepts and techniques that would eventually be included in the 

.· Rice Bowl plan. 

1\,
1 
(j. s·· '"· ~ ~ing with exl'fzs from the Air Force's Jit !P;jiial ~-n·; 

f"'! ~: ,• the Army'sscda:l'f'orces Operational etachment- ~~~ 
... iGJC7 .' ~...... .. •;. 7 1 ., . 

(. 
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(Delta), and Navy and Marine Corps rotary wing aviation assets, 
Lieutenant Colonel-- literally "rewrote the book" on airfield 
seizure. He develo and refined "s 

pus 
o precision permitting better 

forces and more accurate close support fires from 

c. ·J; ~From within his own ~attalion,}ieutenant Colonel~ 
designed ground force packages capable of cond.uctinitthis very specialized 
type of operation with anything from a Fnger compa (minus) to multiple 
companies • - 7 S t · 

d. ~Using his vast knowledge of weaponry, communication equipment, 
and night vision divices, Lieutenant Colonel4lllllllllltailored the equip
ment requirements necessary for his force giv~it a non-standard 
equipment inventory that was far in excess of what was authorized by 
MIOE. ·Lieutenan~then trained h!~_men to standards of pro-
ficiency never be~ed in a battalion. ' 

e. ,.Lieutenan~ingenuity and personal sacrifice were. 
instrumental in the achievement of total readiness by the 
security force. Moreover, the product of his efforts has 
as standard operating 

· ·· d licated in the 

e professionalism and dedication displayed by Lieutenant Colonel 
uring the entire Rice Bowl project are in keeping with the highest 

traditions of the~s and the United States Army and reflect great credit 
upon himself, the United St~tes·Army, the Joint Chiefs of Staff, and tne 
Department of Defense. 

Attachment 
Citation 

Director, Joint Staff Action: 

~Approv-t_' (Disapproved) 

, .. f::?rf 
. ,I )fS · 

Force 1-79 

Date 
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CITATION 

TO ACCOMPANY THE AI<ARD OF TilE 

DEFENSE SUPERIOR SERVICE ~IEDAL 

TO 

~ieutenant Colonel United States Army, distinguished himself 

exceptionally superior service during the perioq 4 November 1979 to 

15 December 1980, while serving as part of the Joint Task Force assigned 

the responsibility of recovering the US hostages held in Iran. As 

Colonel 

Lieutyant 

the init.ial planning cell and organized the 

mission assault forces. Lieutenant Colonel designed 

and directed the security force tactics, bringing into fruition numerous 

new concepts and capabilitfes not previously thought poss~ble~ As a • 

commander, Lieutenant Colonel personal example, drive, 

enthusiasm and tactical knowledge inspired his troops to· extraordinarily 

high levels of proficiency. He accomplished this under conditions of 

great austerity, personal risk and without consideration for his own 

well-being. Lieutenant Colonel personal drive and charisma, 

in-depth professional knowledge and dedication to the mission reflects 

great credit upon himself, the United States Army, the Joint Chiefs of 

Staff, and the Department of Defense. 



l 

. ( 

( 

/. 

·' 

THE JOINT CHIEFS OF STAFF 
WASHINGTON, O.C. 10l01 

THE JOINT STAFF 

MEMORANDill! FOR THE nJJEGi8.C, JOINT STAFF 1 0 JUN 1981 

Subject: Recommendation for Award 

Reference: DOD Directive 1348.24 

1. (U) Under the provisions of the reference, it is recommended that the 
following individual be awarded the Defense Superior Service Medal: 

::;""-~~,_,, 
a. Colonel Robert c. Dutton,;united States Air Force, -
b. -Joint"Task Force 1-79, OJCS. 

~ ,-:::;..-... . . 
c. 

·. 

d.. 19 ·· N~vember 1979 to 15 December 1980. 

e. HQUSAF/XOXJ, Pentagon. 

f. No other ·recommendations for awards .to this individual are pending 
and no previous award _qas been made for the service described herein • 

g. Previous 
AFCM(l ole). 

US decorations: 
• 

DFC(2 ole), DHSM, AM(lO ole), MSM, 

2. ~ Colonel •R•o•b_e_r_t_C-. ·-D-utt~n-, United States Air Force, distinguished 
himself by excep(ionall9 supefidf service as Special Assistant to the 
Commander and J3 during the period of 19 November 1979 to 15 December 1980, 
while assigned to the Joint Task Force responsible for the recovery of US 
hostages held in Iran. ·' .,_-. · 

a. (iJlsi Initially assigned as Special· Assistant to the Commander, Colonel 
Dutton·provided exceptionally incisive and accurate analysis of Iranian 
conditions due to his personal knowledge of in-country conditions. 
Colonel Dutton provided a breadth of political information, personality 
insight and definitive militar·y information that was of extraordinary 
value to task force planners. 

( V)-
b. ::tzJ 
profiles 

Colonel Dutton next assisted in the development of mission flight 
for both fixed and rotary wing assets. Colonel Dutton developed 
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planning factors and profile parameters that greatly eased pilot procedures 
and insured a high degree of assurance that the force could navigate the 
course with minimal risk of detection. Additionally, Colonel Dutton 
personally designed and put together the pilot mission book that was a 
critical tool Qn the actual mission. 

(v) 
c. ~ Participating in all training phases, Colonel Dutton provided 
exceptionally valuable advice and recommendations to the task force. 
Drawing upon his long experience in special_ operations, he was able to 
initiate several key adjustments to flight training and support that 
significantly enhanced task force readiness. 

(vi 
d. ts) During the actual rescue mission, Colonel Dutton, as Task Force 
J3, was responsible fo~ the conduct of the Tactical Operations Center 
within the Pentagon. As such, he smoothly managed a large number of 
people, a myriad of communications equipment and an extraordinary 
diversity of tasks. During periods of exceptional stress and sensitivity, 
Colonel Dutton consistently remained calm and professional and was of 
immeasurable assistance to the many very senior officers and civilians 
present. 

\V) 
e. js'S_ Upon task force recovery, Colonel n·utton designed thefredeploy
ment plan and the initial reconstitution training program. These were 
essential elements in the ability of the force to gain mission-ready 
status in a very short period of time. 

\vi . 
f. yg) Throughout the period of this recommendation, Colonel Dutton 
presented briefings of an exceptionally high standard. Colonel Dutton 
routinely presented briefings to the Chairman, Joint Chiefs of StFff, 
the Joint Chiefs, Operations Deputies and numerous civilians in positions 
of great responsibility. His briefings were always of the highest quality 
and significantly contributed toward the decision-making process. 

3. (U) Colonel Dutton's distinguished performance of duty throughout his 
service reflects great credit upon himself, the United States Air Force, the 
Joint Chiefs of Staff, and the Department of Defense. 

Attachment 
Citation 

~ ;.ofb'~\ ~s-11-~\./ 
\ ''\ Major General, ~ 
"-J Commander, Joint Task Force 1-79 

Director, Joint Sta:'f Action: .... 
(Approv~ (Disapproved) 

Date 
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CITATION 

TO ACCOMPANY THE AHARD OF THE 

DEFENSE SUPERIOR SERVICE MEDAL 

TO 

ROBERT C. DUTTON 
. ---·--

Colonel Robert C. Dutton, United States Air Force, distinguished himself 

· by exceptionally superior service during the period 17 November 1979 to 

1~ December 1980 as a key member of the sta(f of the Joint Task Force 

charged with the responsibility for recovery of the US citizens held 

in Iran. Colonel Dutton,_serving as Special Assistant to the Commander· 

and then as Task Force J3, provided exceptionally valuable advice fnd 

assistance to National Command Authorities and_the Commander, Joint Task 

Force 1-79. Colonel Dutton developed mission profile pilot books, 

training techniques and otper mission tools to both fixed and rotary wing 
• 

forces. His incisive knowledge of internal Iranian conditions was invaluable 

in mission planning. As an extraordinarily talented briefer, Colonel Dutton's 

presentations to senior leaders were key factors in the very sensitive 

decision making required. Colonel Dutton's distinguished perforJI!&nce of duty 

reflects great credit on himself, the United States Air Force, the Joint 

Chiefs of Staff, and the Department of Defense. 
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MEMORANDUM FOR THE 1 0 JUN i331 

Suoject: Recommendation for Award 

Reference: DOD Directive 1348.24 

1. (U) Under the provisions of the reference, it is recommended that the 
following individual be awarded the Defense Superior Service Medal: 

Colonel ted States Air Force, 

d. (U) 10 December 1979 to 15 June 1980. 

f. (U) No other reco""'endations for awards to this individual are 
• pending and no previous award has been made for the service 

described herein. 

f. (U) DFC, MSM(l), AM(7), AFCM. 

2. ~ . Lie~tenant Colonel 
distinguished himself by exc I • • • 

United States Air Force, 
rious service from 10 November 

the_Joint_ Task Force responsible 1979 to 15 December 1980 while a member of 
(or the recovery of American hostages held 

ru) . 
a. \~ Lieutenant Colonel 

in Iran. 

directed the training of tactics, 
the modification of aircraft and the use of new equipment uniquely suited 
for the Joint Task Force mission. 

(u\ 
b. ~ Lieutenant Colonel his considerable engineering and 

:· operational test and to manage the development and 
testing of infrared lighting systems, helicopter refueling systems, and 
other unique hardware used on the rescue mission. 
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c. ~ During a two-month period, as the actin& mission commander, 
Lieutenant Colonel lllllllleffectively managed the equipment development 
efforts, coordlnate~yriad details associated with three full-scale 
dress rehearsals and several minor tra.ining exerci and still kept his 
spuadron on an even keel. Lieutenant Colonel to the Desert 
One landing site. 

d.(~ The singularly distinctive performance of the C-130 element on 
the rescue mission culminated several turbulent months of intense training 
guided by Lieutenant Colonel lllllllf 

(u) . 
e. ~ Following the mission, Lieutenant CoLoneL 
to testify before the United States Senate, House 
the Holloway Board. ., 

(U) 
f. {..Sf Lieutenant Col~nel 
after action report, handling 

draf.ted the 1st SOW inputs to the rescue. 
tasks with the utmost competence and 

professionalism. 

3. (U) In this position of significant responsibility, under hazardous 
conditions, Lieutenant Colonel tllllllperformed with extraordinary profes
sonalism compe.tence. The singui&ri'Y"superior and distinctive accomplishments 
of Lieutenant· Colonel._, reflect great credit upon himself, the United . 
States Air Force, and the Joint Chiefs of Staff, ? . . 

Major General, US 
Commander, Joint Task Force 1-79 

• 

Attachment 
Citation 

Director, Joint Staff Action: 

(Approved) (Disapproved) .. t·« ~ .·· 

SigtlatUreo /.J~RI 
Date 
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CITATION 

TO ACCOMPANY THE AllARD OF THE 

DEFEtiSE SUPERIOR SERVICE HEDAL 

TO 

( .-
' Lieutenant Colonel United States Air Force, distin-

gished himself by exceptionally meritorious conduct in the performance of 

outstanding services to the United States as 

Field, Florida, from 10 December 1979 to 15 June 

period, Lieutenant Colonel ted his s~adron's 
training, preparation and participation in the Joint Task Force attempt to 

(/ rescue American hostages held captive in Iran. His superior leadership, 

sound judgment and exemplary professional competence under adverse conditions 

' • 

. . . . 
were instrumental factors in the resolution of many complex problems, and in 

the development of unique tactics, new procedures and special modifications 

crucial to the conduct of this mission. The singularly distinctive accomplish-

menta of Lieutenant great credit upon himself, the 
.. -: 

U""nit.ed States Air Force, the Joint Chiefs of Staff, and the Department of 

Defense. 

·.~ 

L2 I .. . 
•. , ,.. f"·-- ·.• ~- ... 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 20301 

THE JOINT STAFF 
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MEMORANDUM FOR THE DIRECTOR, J'O!N11 STAFF -
;: [r 1''4 . 

"' uU1i I:J.;il 

Subject: 
' 

Recommendation for Award 

Reference: DOD Directive 1348.24 

1. ~nd~r the provisions of the reference, it is recom
me~ ~hat the following individual be awarded the Defense 
Superior Service Medal? 

United States 

b. Joint·Task Force 1-79. 

''-
G c 

( 
d. 5 November 1979 to 21 December 1980. 

e. Not ~pplicable. 

f. Special Operations Division, Operations Directorate, 
Organization of the,Joint Chiefs of Staff. 

g. No other .. recommendations 
are pending and no previous 
service· described herein • 

. :..::.::=::.:.::: ,!-,':.:...: • ..: -~":'-

• 
for awards to this individual 
award has been made for the 

, c -~ -
h. Previous US decorations: Bronze Star Medal, Defense 
Meritorious Service Medal, Joint Service Commendation 
Medal, a.nd the Air Force Commendation Medal (with one Oak 
Leaf c_iuster) ~ / -:-, - · 

i . 

.... _ .. 

r . 
;. . ';, ; . ..! 
t \';'"·-~ ..._.._,...... -·· ---- . ,....- ~ ' . . . .......... 
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.•. 

CLASSIFIED BY: DIRECTOR, JJ 
DATE FOR ( ) DECLASSIFICATION 

OR (X) REVIEW 
IS: lO'JUNE 2001 

EXTENDED BY:· DIRECTOR, JJ 
-.:R~E=BI!!R!a(f:f-=R'-EASON: 5200.1R, PARA 2-30lc5&6 



' ( 

' (u\ . , ~~-
2. Wl Lieutenant Colonel-- United States Air Force, 
distinguished himself by exceptlonally, superior meritorious 
achievement and dedication to duty from 5 November 1979 to~ 
21 December 1980, while serving as the senior Inte~ligence 
Officer assigned to the Joint Task Force charged w1th the 
rescuing the American hostages held in Iran. 

Throughout the entire period, Lieutenant Colonel 
continuously demonstrated an exceptionally high 

degree f professional competence, management ability and 
dynamic leadership. As the principal intelligence 
advisor to the Commander of the task force, he served as 
the focal point for virtuall~tire intelligence 
effort. Lieutenant Colonellllllllll due to his wide 
intelligence and operational background, was able to 
anticipate most of the requirements necessary to support 
both the mission planners and the deployed combat and 
combat support. He integrated the efforts of the Depart
ment of Defense, with the national intelligence community 
and consistently obtained high quality support. 

(ill . 

b. 'lit Under Lieutenant Colonel 
hi~y secure and able 

ed wh 
nse 

guidance a 
network was 

together and was net~d 
to a companion structure 1 ing the field units and ~he 
Joint Task Force Headquarters. This permitted direct 
receipt of field requirements, coordinated tasking of the 
national agencies by the Joint Task Force, and provided 
rapid integrated responses. This system was highly· 
effective and in a short time became the most effective 
and most secure means to satisfy, not only intelligence 
b~so opera~.~ons; .logistics and communications actions. 

e intelligence staff under Lieutenant Colonel 
guidance continued to improve the quality of 

ppo y investigating, testing, refining, and imple
menting new collection techniques, production and presenta-
tion means, faster and simpler reporting procedures and 
possibly most significant, continually worked to devise 
new analytical correlation techniques in an effort to 
improve the reliability of the planning data. Many of 

rts pioneered or improved by Lieutenant Colonel 
staff have been adopted as milestones in the 

of the national intelligence community to support 
contingency response planning. 

2 
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d~ An equal number of the intelligence measures 
developed at the initiative of Lieutenant Colonel.
are being used today to reduce some of the information 
voids normally faced in certain ~~cies. Through 
the efforts of Lieutenant Colone~a whole new 
family of contingency planning materials was developed 
and is being used today. This family of situation 
prepared products combines the mapping and technical 
capabilities of agencies such as the Defense Mapping 
Agency Aeronautical, Topographic or Hydrographic Centers 
with the photointelligence skills of e I 
• - • 

• - • - • 

- • 

• 
• 

in some cases 
and data 
provide 

t~ needs of the air, sea or ground 
cont planners, as well as the actual maneuver 
el me ts. · 

It was thro3ill!gh the ersistence and foresight of 
nant Colone that several technical collec-

tion innovations we en ·from ·concept stage to "in . 
being -· on the shelf" where they are now readily available 
to suppor_t contingency collection requirements. It ?as 
also through his efforts that not only were improvements 
and innovations made but some inherent limitations in 
collection and analysis were recognized and action taken 
to make_intelligence managers and analysts aware of these 
while efforts are underway to reduce or offset their 
impa t. · 

f Lieutenant ColonelJIIIIIIIIItcontributions to mlssion 
eparedness and security ~t the period of the 

task force's existence, as well as the long term benefits 
accured to the intelligence community and contingency 
planners, as a result of his efforts, mark him as one of 
a handfull from among hundreds who warrants special 
recognition for his superior service in a position of 
significant responsibility. 

3 
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.3 .... e!!: .... The distinctive accomplishments of Lieutenant Colonel 
.... reflect great credit upon himself, the United States 

Air Force, the Organization of the Joint Chiefs of Staff, and 
the Department of Defense. 

Attachment 
Citation 

Director, Joint Staff Action: 

AMES B. VAUGHT 
ajor General, UsA 

Commander, Joint Task Force 1-79 

(~ 
(Disapproved) 

Date 
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TO 

CITATION "~f:br~ 
ACCOMPANY THE AlvARO OF~ -\St;JQL; = 

DEFENSE SUPERIOR SERVICE MEDAL 
TO ....... __ ...... 

,. . .. ··· ... 

Lieutenant Colonel • •••• - .. - •• ····-- .!~..- • United States Air 

Force, distinguished himself by exceptionally superior 
meritorious achievement from 5 November 1979 to 21 December 

1980, while serving as the senior Intelligence Officer 

assigned to a highly select joint task force engaged in an 

extremely sensitive pr~ject of national importance. Through
out the entire period Lieutenant Colonel continuously 

demonstrated an exceptfonally high degree of professional 

co~petence, management abil i ~y and dynamic leadership. As 

the focal point for virtually the entire intelligence 
effort, he integrated the efforts of the Department of 
Defense with the national intelligence community. Under his 

guidance a highly secure and reliable privacy teletype ? 
network was established linking all units of the joint task 

force, to provide a real time flow of data. Lieutenant 

Colonellllllllrprovided the initiative for the marked 
improvement of intelligence collection techniques, reporting 

procedures, and most significantly the improvment in the • 

reliability of planning data. ~any of the efforts pioneered 
·or improved by Lieutenant Colonel ... and his staff have 

been adopted as milestones in the effort of the national 
intelligence community to support contingency response 

planning. Through his efforts a new family of contingency 

planning materials was developed and is currently in use. 

Through the persistence and foresight of Lieutenant Colonel 

several technical collection innovations were.taken 

from concept stage to "in being - on. the shelf" and are 

readily available to support contingency collection require-. 

ments. His contributions to mission preparedness and 

security will accrue longterm benefits to the intelligence 
community and contingency planners. The distinctive accomplish

me.nts of Lieutenant Colonel- reflect great credit· 
···-·· 

upon h.imself, the United states Air Force, the Orgari.ization 

of the Joint Chiefs of Staff and the Department· of Defense. 

*. GS N FttaEMI~~b @~u~~:@ahr. E 
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At 

Subject: Recommendation for Award 

Reference: DOD Directive 1348.24 
• 

1. (U) Under the provisions of the reference, it is recommended that the 
following individual be awarded the Defense Superior Service Medal: 

a. Lieutenant 

b. 

c. (U) APO 96274. 

d. (U) 11 November 1979 to 29 April 1980. 

e. 

f. (U) No other recommendations for awards to this individual are. 
pending and no previous award has been made for the serv~ce 
"described herein. 

·G g. cu> 
·/"'i":")' 2 • ~ . Li~~t;~t Colonel-. United States Air Force, dis tin- · :. 

.. : . ._;"~ 

~ guished himself by exceptio~~rious achievement from 1 December 
1979 to 15 December 1979 to 15 December 1981 while a member of the Joint 

® :r. • 

Task Force to the recovery of- American hostages held in Iran. _ ... . .. .. .. 

) 

.... ...:.:l..~. •. • ··- ' 

responsible for training of 
the rescue mission. Due to 

all 
L.-a .. =ul> were 

of aircrews was actua~l ,. ~ 
on given Lieutenant Colonel 

On two oc commanded deployment of PACAF;, forces to CONUS o . • .... 

)
. participate in three major exercises and two minor exercises in prepara

tion for the rescue mission. Deployments were flawless and met all 

££CR5, > 

: 
CLASSIFIED BY: DIRECTOR, J3 .· 
DATE FOR ( ) DECLASSIFICATION -~ ·· 

OR (X) REVIEW 
IS: 10 JUNE 2001 

EXTE~DED BY: DIRECTOR, J3 
REASON: 5200.1R, PARA 2-30lc5~6 
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in-place, dates and times. Under Lieutenant 
direction, durine pre-mission exercises, all 
superbly with 100 percent mission launch and 

b~ Upon 
deployment of three HC-130E aircraft to on notice 
~ion for the mission. Deployment obtaining-

111111111111diplomatic clearance and mobilization of all equipQent for 

) 
the bare base operation at Forward Operating Location Bravo. Deployment 

_ required two in-flight, night ref aircraft. All three aircraft 
departed "on the hack" and or minus 10 minutes 
of estimated time of arrival He further commanded 
deployment of PACAP-based forces to Bravo and commanded 
establishment of the operating location. 

c. ~ Serving as the single point of contact between US Forces at 
Bravo and foreign nationals in charge of the physical location, Lieutenant 

as first pilot on Night One operations. 

d.(ul~ Following the emergency evacuation, he served as medical assist
an~ upon arrival. of casualty victims at Bravo. All burned victims vere 
prepared for onvard movement by C-141 aircraft vithin.one hour of their_ 
arrival at Bravo, . 1 

.·e~He commanded redeployment of all PACAF forces from Bravo to41111111f 
tiiiiiiiiiiiiJand subsequently to home base. Redeployment again requi~ 

) tvo in-flight refuelings on the 15.1 hour flight. 

3. (U) In this position of significant responsibility, under hazardous con
ditions, Lieutenant Colonellllllllllllt performed with extraordinary 
professional competence. · T~ly superior and distinctive ' 
accomplishments of Lieutenant Colone~eflect great credit upon 
himself, the United States Air Force and the Joint Chiefs of Staff, 

Attachment 
Citation 

DIRECTOR, JOINT STAFF ACTION 

~ Jt' -- ('I ~~ .''\.( --,, -;\___ 
( \ JAMES .~"
~ Major General, USA 

Commander, Joint Task Force 1-79 

~(Approv~ (Disapproved) 

"'~ Date 

2 
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CITATIOll 

TO ACC0:1PANY THE AWARD OF THE 

DEFENSE SUPERIOR SERVICE MEDAL 

TO 

Lieutenant Colonel States Air Force, 

. dist.1.nguished hi111self by exceptionally meritorious conduct in the perfor~~~ance 

of outstanding services to the United States ~s 

fro111 11 November 1979 to 29 April 1980. During this period, 

Lieutenant Colonel the training and participation of 

Pacific Air Force elements. in Department. of Defense, Joint Task F~ce exercises. 

under adverse conditions were instrUIIIental factors in.the resolution of many. 

complex problems in the conduct of these missions. The singularly distinc-

tive accomplishments of Lieutenant great credit 

upon himself, the United.States Air Force, the Joint Chiefs of Staf~ and the 

.Depar~t. of Defense • 

. .. ·~· 

. -. 

. .. -..:... 

.. 
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THE-JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20301 

THE JOINT STAFF ~ ;;J t-[...c sf 
MEMORANDUU FOR THJ:: ~STAFF 

i 
• f I , 

~ . : 

-A,_§ 
. ·A 

.AtG 

1 C JU:l l:i!ll 

Subject: Recommendation for Award 
·i 

Reference: DOD Directive 1348.24 

1. ~ Onder the provisio~s of the reference, it is recommended that the 
following individual be awa~ded the Defense Superior Service Medal: 

a. United States Air 

5) b.,~ 32544. 

c. , 

d. -#If 13 November 1979 to 28 April 1980. 

--'--Field, FL 32544:' ~~ 
f. · 8Jl· · No other recommendations for awards to this individual are 
pending and no previous award has been made for the service described 
herein. • 

G. 8• (U) 

2gui• ~8 ed b~:~el-··-f···.·b··y·~t United States ll~ ·;o-rce, distin- ~ .•. 
-~ · service during the period · 

13 November 1979 to 23 April 1980 as a member of the .Joint Task Force reapoo;:-. 
aible fo~. recovery of American hostages held in __ Iran •. . :_.... . ·. 

/-:-'\ · · a. ~-~ Lieutenant Colonel~irected the· 
'~ \. training of new tactics, the modifications 

A_, U of aircraft and the use of equipment uniquely suited for the Joint Task_ 
Force mission to rescue American hostages held captive in Iran. Many of 
these ticed hazardous missions, 

'/ while 
November 

b •~ .,7L~~:tenant .<.O.LO~le.L 
on original planning 
occasions to unlrk41 
offic:iala to 

' ~-.-- .... ··--"" ......... . 
'co,ordilul:ed operations with the Navy 

deployed· on two separate · :· 
Be coordinated with Pentagon 

11tJ~el>cJles that would employ the special 



'' 

.::~EGltE I 
capabilities of the AC7l30H Gunship. As a result of Lieutenant Colonel 
~fforts, the capabilities of the AC-130 Gunship vere significantly 
~with multiple new tactics developed and trained. Among the 

singular acco~plishments of Lieutenant Colonel White can be. included: 

~First ecployment of AC-130 in-flight refueling 

Implementation of 

of 

Implementation .of long range secure voice AC-130 operations 

3. (gl In his position of significant responsibility, under arduous 
conditions, Lieutenant Colonellllllllperformed extraordinary professional 
competence. The singularly su~and distinctive accomplishments of 
Lieutenant Colone~reflect great credit upon himself, the United States 
Air Force, the Joint Chiefs of Staff and the Department of Defense. 

Attachment 
Citation 

DIRECTOR, JOINT STAFF ACTION 

(Approved) 

;,,~ 

· .. 

(Disapproved) 

5-
-:;'! 

2 

.q, F 

1-79 

Date 
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~ANFte~tll~L 

.CITATION 

TO ACCOMPANY THE AWARD OF THE 

DEFENSE SUPERIOR SERVICE MEDAL 

TO 

Lieutenant Colonel United States Air Force, dis-

tinguished himself by exceptionally meritorious cond~ct in the performance 

of outstanding services to the United States as 

Field, Florida, from 13 November 1979 to 

28 April 1980. During this period, Lieutenant Colonel 

squadron's training, preparation and participation in mis.sions directed by 

the Joint Chiefs of Staff. His superior leadership, sound judgment and 

exemplary professional competence under adverse conditions were instrwaental .. 
factors in the resolution of many cOmplex problems, and in the development 

. ~f. unique · Ued.cs, new. procedures and special modtfications crucial to the 
:--.-. .· .. 

conduct of these missions. · The singularly. distinctive accomplishments of 

Lieutenant Colonel 
·-·-·;_;,..,._,;..,.._,_, ___ -- great credit upon bimaelf, the United States 

-----·- ..... · Air Foree;· the Joint Chiefs of Staff and the Department of Defense. 

:-: .',; ~-. 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON, O.C. 20301 

THE JOINT STA~F )+~t~~ 

. . 

· .. ·c 

: ,_,. 
.H~ 
··:··'!!· 

MEMORAlmUH FOR THE DIB§C7 QD,sJUf&f §fAFF 1 u JUN 13:i I 

Subject: ;Recommendation for Award 

Reference: DOD Directive 1348.24 . 
1.1\ . . . 

1-~~0nder the provisio~ of the reference, it is recommended that 
following individual be awa[ded the Defense Superior Service Medal: 

b. .Joint Task Force 1-79. 

c. 

d. 

e. Hot applicable. 

the 

·f. Offic~ of the Chief of Naval Operations, (OPS06EI), 'llashington, DC 
20350_. 

. . • 
g •. No other reco111111endations to this individual are pending and 
no previCJUS avard has been made ·A•Irw'ieA described herein. 

~ ·.;.: &:~-----------
h~- Previous US decorationa: Hedal0. Air Medal (vitb. 
DUIUrala 41), and the Navy Co (With. oae Star). 

2. th Lieutenant Colonel ... ,. States Marine Corps, 
· distiuauished himself by from 9 Devember_ 1979 

tD 21· APrU "i980 while serving as t~'ueH-;.apter-Pim:e cO-mender assigned tD -
the .Joint Task Force charged with rescuing- the ·American hostages held in Iran. 

·- ~ .... 

•
·;;.~.'-. 

-~-- . ~ 

. .:·.~ ~: . 
~.:±;.:::;: :-;-· ~ .. ..,. .....- --

. a. % During this period, Ue~e~~~~:~~;.;l je1rfer{f, as the Helicop-. 
tor Force Commander, demonstrated truly outataudiug.leadership and aviation 
expertise in the establishment, trdnina ad_ ultimataly employment of a 
unique helicopter force. The lllission profUe dictated the developaaent, 
integration and application of ·toraDy ~.:.tiClii:liqueii-in low-level, lonr 

; range night flying techniques. The aiseio11. difficulty vas further com-
. _.__~.......,;.;;.,;..=:- ............... .._..: . . or";._·-·;,_ - . 

. :.-.--· -..:.-::~·::-....-·=·· 
~ .. "' ... ,.p.; ..... • .• ~ .• :-::..--· ........ . 

. . --;,::::': "':' ' ""~·: CusSIFIED BY: DIRECTOR, .J3 
_ ~: ;;_ . ,::_ DATE FOB. ( ) DECLAsSIFICATION 

. ... - · - -·~---; )' ~_.-,.,4 ;.:.::; ;. OR.· (X) REVIEW· 
·:·.j{:·· ... :-:- ... -::·_~·:.~· ......... ~,-.. ~.·~· IS• 10 .JU 200 

~', -.--.'· ,, _,~_-.:-- _ ,. _ .. • NE 1 
;_": c·,.c' • • EXTENDED BY: DIRECTOR, J3 

. .. ··. 

,>.·: :·. llEASON: 5200.1R, PARA 2-30lc5&6 

~~~ti~b;~~i .. ~ .. . . '" 
;~"'"':"-··· ..... 
~--.--.- . ,,_. ,..-coer 
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pounded by the 
the very short 
bility. 

\])tl i\LI 

extremely stringent operational security requirements and 
period of time allotted for the achievement of force capa-

b. w In order to fulfill the mission generated taskings, Lieutenant 
Colonel Seiffert applied his intimate knowledge of both the U-53 heli
copter and the helicopter community in the final selection and training of 
the joint service.crews. Realizing that totally realistic training was 
a prerequisite to mission success, he outlined an in-depth training pro
gram which incorporated a variety of techniques, many of which had been 
accomplished individually but not collectively. He established a methodi
cal training program based on the development of individual skills which · 
led' to crew and force.confidence. New techniques were developed in low
level night flying, long-range night navigation, tactical refueling opera~ 
tions, illaclted o~ landings and ground. control techniques. 

c.<..V}6) Throughout the• preparation period, intelligeo.Ce inputs were 
constantly changing which required continuous modifications to the 
helicopter mission and the flight profile. Through Lieutenant Colonel 
Seiffert·' a' flexible ·leadership, he was able to incorporate the required 
modifications into the training program while still maintaining tbe con
fidence and positive morale within the helicopter force. Lieutenant 
Colonel Seiffert demonstrated his abilities and confidence in the belt
copter and mission by flying the lead aircraft in all trainingjPbases, 
as well as the flight from the USS Nimitz to D_esert One. · ' 
.. . (tJl - · ... ·.~-

( G' 
d. U5 The new helicopter tecbnlques that were developed and tested. 
under totally realistic and demauding couditions have opened a .new era 
of helicopter operations and have filled a lcmg standing void in tactical 
employment capability. i:..teutenant Colonel Seiffert'·& helicpter expertise 
and remarkable leadership weighed heavily on this achievement. 

r: 
~ 

• 
3. (U) By his exemplary performance of duty, Lieutenant Colonel Seiffert 
bas reflected great credit upon himself, the thai~- States Marine Corps, the 
Organization of the Joint Chiefs of· Staff~ aisd t1ii~Dejxirtiumt of Defense •. · 

··:.-~- :--:.--:- -~- ;:.·.: ~~ =--·-·· 

--;. ..... 
'JAI!IIr.S•~- v. . :... :~ .- .. 

. -~ 

.'!".' .. ·.• 

: .... 
-~~ 

Major eeuerai;:. ·• ---.--- --

COIIIIi.s.ader ~ . .1o_~t Taak Force 1-79 

Attachment 
Citation 

-- ... 
Director, J'oint Staff Actioti: ~- ---- ..... - .. 

1><-<Approv.Jt (Disapproved) 

o--~~ 
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CITATION 

TO ACCONPANY Tl!E Al<ARD OF THE 

DEFENSE SUPERIOR SERVICE MEDAL 

TO 

EDWARD &. SEIFFERT' 

..... ~ 

Lieutenant Colonel Edward R. Seiffert, United States Marine Corps, distin-

guished himself by superior meritorious achievement from 9 December 1979 to 

27 April 1980, while servi~as the Helicopter Force Commander assigned to a· 

highly selected joint service staff responsible for developing and executing a· 

sensitive military operation of high national concern. Be demonstrated truly 

outstanding leadership and aviation expertise in the establishment, train~ 

and ultimately, employment of this unique helicopter force. LieuteJ:nt 

Colonei Seiffert was instrumental 'tn developing an in-depth realistic training 

program, incorporating a variety of new techniques, to fulfill the extremely 

demanding mission requirements. Through his flexible leadership, he vas ·able to 
• 

remain abreast of the constantly changing mission requirements, incorporate ~ 

modifications_ into the training program while still maintaining conf14eace 1f";-.·~~ ·~~-
··.:s- . ·.--:;. 

and positive morale within the helicopter force. Lieutenant Colonel Seiffert 1 a :.:::-7 - . ·- . .:,.. .. 

efforts produced direct results in the task force as well as,opening·a new 
~-~ 

- ~~·.--: . ..-. ~ ... --era of helicopter employment capabilities. Lieutenant Colonel Seiffert's 
.-.. -' 

distinctive accomplishments reflect great credit upon himself, the United 
. .;., 

States Harine Corps, the Organization of the Joint Chiefs of Staff, and the 
. . ; 

Department_ of Defense. 

-~--- . .,..__ 

: --CONF\DENTlAL 
..... -·· 

. :.:.:·.:·· 

. ..... ~ 

- .. ·. -.. .. 
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CCCI cu a 
THE JOINT CHIEFS OF STAFF 

WASHINGTON. D.C. 20301 

THE JOINT STAFF 

MEMORANDUM FOR THE DIRECTOR, .JOINT STAFF 1 () JUN i9~i 

Subject: Recommendation for Avard 

Reference: DOD Directive 1348.26 

~~ Under the proviai~ of the reference, it is recommended that the 
following individual be av.rded the Defense Meritorious Service Medal: 

~· 

a. (U) 

bi"'JP1 
c. (U) 

d. (U) 4 Bovemher 197!1 to 24 .AprU 1980. 

a. (U) Desired Data of Pr..._tatioau ASAP. 

f, (U) 
ing, and 
herein. 

Bo other reca.aeadattoa. for awards to this individual are pend- -
no previoaa award b&a been aade for the achiveaenta described 

. ; 

decorations: 

OJ.III:J.IIIpiJ.IIISG hiiUelf by 

while a ••ber of the Joint Taatk~roa~e palll.IPJ"IU 
American citi&ena held in lr~ 

lS December 1980 
reacuina 

required to collate 
a coherent concept that 

conditions of extreae 
a unique airfield 

teebl11quea that aerved as the 
tbat nature. Ria doctrine and 

CLASSIFIED JIY: DIB.!CTOB., .J3 
DATE F~ ( ) DECLASSIFICAl'ION 

<a (X) B.EVUW 
IS: 10 .JUNE 200l 

EX'mK1IED U: D IB.!CTOB., .J 3 
JUWIOlh 5200.1&, PARA 2-30lc566 
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~!iftl::;:;l =... 
• techniques are now accepted as the standard for all future operatio)lllt 
are now in.use by other similar organizations. Additionally, Major 
personally devised several night blackout techniques forvehicLea an 

•

nel that materially contributed to the success of the 111111111111111 
These ~ethods have also been incorporated into standa~ 

n chnology for counterterrorism forces. 

was tasked with the complex responsi 
accountability technique at t 

Major invented several unique methods, examined them 
This pr-blem i volved several services, forces ea 

in training and fi adapted a solution that worked without fail in 
numerous testa. This method is now adopted as a standard prac.tice by all 
US counterterrorist forces. In addition, Majorllllllltdeveloped the cross 
-loading system with the Air Force that provide~ degree of assuranc~ 
that necessary securi~y and key personnel assets would be at the proper 
pl~regardless of problems enroute. ' 

c. iJ!f As the Majo~aa 
required to ths~iaed. 
Handicapped by OPSEC requirements, still able to devise 
a highly imaginative training program him to develop a 
highly efficient force in specialized tasks without revealing to his 
Coupsn, or; the test of the Battalion the true purpose of the tfaining. 

3. (U) 
will to succe 
and the Joint Chiefs of 

Attachment 
Citation 

enthuaia.s, high degree of professionalism and 
great credit upon himself, the United States Army, 

Staff. 

Major General, U 
Commander, Joint 

• 

Director, Joint Staff Action: 

(Approved) (Disapproved) 

Signature Date 

2 

., 
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CITATION 

TO ACCOMPANY THE AWARD OF THE 

DEFENSE MERITORIOUS SERVICE MEDAL 

TO 

United States Army, distinguished himself by 

-exceptionally meritorious achievement during the period 4 November 1979 

to 24 April 1980 while a member of the Jo:l,nt Task Force responsibl~. for 

the recovery of American hostages held in Iran. as ·a key 

member of the initial plauniua cell, vas the primary architect 

key plallnlua concepts. All the Colllmander of the Security Te-, 
.. 

developed the capability. of that force to a high degree of lRiasion readiness. 

\ Much of what aa both a planner and coaaander is 

nov incorporated aa Army special operations doctrine. Major 

meritorious achievements reflect great credit upon himself, the United States 

Army, and ths Joint Chiefs of Staff.· 
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THE JOINT CHIEFS OF STAFF 

MEMORANDUM 

\'l vt "'" ~u_cL!l,_ _________ _ 

::,,~:~t!~-:k' ---···----··· 
1. All recommendations for awards sub
mitted by MG Vaught to the Booard, were 
either endorsed or approved: 

- All 10 DSSMs were endorsed by the 
OPSDEPs and the CJCS, and submitted 
to SECDEF for approval. 

- 49 DMSMs/JSCMs were approved by VDJS 
and are being prepared for presentation. 

I 
2. Hi.unani tar ian Service Award (HSM) : 

3. 

- MG Dyke has requested ASD(MR&L) 
to extend the criteria for HSM to 
cover all JTF personnel who were 
forward deployed on 24-25 Apr 80.· 

This is in addition to those who 
crossed the Iran air .space and 
were approved previously. 

.~. -~ 
were approved 

CINCEUR. 

S.D. OL~5 J,('} LTC .• 734/ov 

~·~~ 
j)J)V

1 
tv/11 ~ 

;.J.. m~ '12-/' 
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,". OJCS SUMMARY SHEET 
TO: 

CJCS 

_,. 
Re~ommendations for Awards to 
Personnel Involved in the Iran 
Hos~qe Rescue Attempt (U) 

·~ 

DJSM NO. 

DJSM DATE 

X X 

ODJS SUSPENSE DATE 

1. On 2 July 1981, a special Awards Review Board, established 
· .. •, JCS approved Guidelines for Awards*, reviewed recommendations for 

to< ii'elected personnel involved in the Iran hostage rescue attempt. 
Th~se recommendations were submitted to the Board by the former 

'' Commander, Joint Task Force 1-79 (COMJTF 1-79, MG Vaught). 

2. <A-·'total of 59 award recommendations were submitted to the Board ·' · · 
as fbllows: DSSM-10; DMSM-36; and JSCM-13. 
·.t ~~~::·-::-:; . ! . 

·· .~·.'rhe DSS!~s require approval by the Secretary of Defense • 
. '::.:.":.t ·.:• .... 

. ~;.•· · . .::~~ ·. . 
~~jt~~ard has recommended approval of all ten recommendations 

4.'~·~-- .:. ttac';ed memorandum, SECDEF will be requested to approve 
· '1::0111111endatl.ons for DSSM. 

~vc·· (~. --~· 

• Recommend signature of attached memorandum. 

DATE OF PREPARATION 

.1( July 1981 
~~~ FORM Q 

CI t£31£ ILL B I . 
DECU\SSfi I en . 

I'! I!'!! 
13 iul 27 
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\l!P 
(;-- '1'0: HG Dyke 
' 

Subject: DSSMS: Approval & Processing 

l. Normally, all recommendations for oss~ awards go to OSD 11ilitary 
Personnel Division. 

- Chief, Mil Pers Div, (COL R.T. Lambert) submits them to OSD Awards 
Board. 

- All DSS!1 awards (except for General Gffl are approved by the Special 
Asst to SECDEF, Mr. John H. Rixie. 

-After approval,OSD Mil Pers Div prepares the awards for presentation 
(citation, medal, etc) and returns them to originating agency for 
presentation. 

2. Based on my discussion with COL Lambert, he indicated that we have 
the option of - · 

Submitting DSSM recommendations directly to Spec Asst to SECDEF. 

-- He may approve them outright or board them first. 

~ ..- Submit them to·COL Lamhert who will -

Board the recommendatio~ 

Submit to Spec Asst for approval 

Prepare approved awards (citation, medals, etc) for presentation. 

Return approved awards to JCS for presentation. 

3. COL Lambert recommended that the awards be submitted to him first. 

He will insure expeditious approval and processing. EstimatJTime: 
One week for approval; 2 additional weeks for processing. 

CAP 1..- 7<. . T: L C'\.IN\ b ~-{-
~ ~ -tf I M \\ i~'1 l-e. f.S 0\\"'t-l 11 v 

.•. . --
.3 B ltt7_,. X I~ 

i-'tC -;:. f) I l MAJ VL 

~P<t--
-:J.i)'ll, rJ fl~ J 

;).'{n'"'J 
:1~ 

ON: OA~ 



OJCS ~ARV' SHEET 
._.,,,,.rCA liON FOR USE BY ORIGINATING DIRECTORA 

DJS 

JJS 

SUBJECT: 

~~Recommendations for Awards to 
Personnel Involved in the Iran 

,:.;:;HPStage.Rescue Attempt (U) 
REMARKS '-'· · ; .. 
• , o • :'!.I/"'"~·" 

DJSM NO. OOJS SUSPENSE DATE 

DJSM DATE 

X X 

1. On 2 July 1981, a special Awards Review Board, established 
the JCS Approved Guidelines for Awards*, reviewed recommendations 
awards to selected personnel involved in the Iran hostage rescue 

.These recommendations were submitted to the Board by the former Co 
'Joint Task Force 1-79 (COMJTF 1-79, MG Vaught). 

2. ·A total of 59 award recommendations were submitted to the 
follows:· DSSM-lll; DMSM-36; and JSCM-13. 

·:·:~--. ,, .·:· .. ~- -~--::- .··· . '. 

_3. The Board has recommended approval of all award recommenda 
submitted by COMJTF 1-79. 

·--~~-~t~·;~~:~f1~~~,ri·.~-~ -~·· ~: . .: .. ;. ·-,~~~·.: .. ;; .. :. ·. . 
,:i~~-~l!ct~ml!lendations-' for DSSM will be submitted under se_parate 
;:;:-~:>.:-:~.f!:/~r endorse,~,e~t and _referral to the SECDEF for ace. ·rov_ ai¥it~ 

--Recoiiimlmdations· fo_r_ DMSM and JSCM are submitted to DJS for 
(Tab A) 

memorandums: 

··~ ... 

approval and signature of attached memorandums·~ . 

---~L ... ·. : . ........ ~ .. 

.. 

for Awards to 

PRFVIOII!': FOITION!': OF THIS FORM ARE OBSOLETE. 
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( ENCLOSURE 
LIST OF APPROVED AWARDS 

The follo"wing is a list of aEeroved awards to recognize individuals 
who participated in the Iran hostage rescue attempt: 

RECOMMENDED 
NAME RANK SERVICE AWARD -

JTF Staff 
i i . ~ 

~/,f~l LTC USA DMSM 

LTC USA DMSM 

LTC USA DMSM 

MAJ USA DMSM 

CPT USA t DMSM 

CAPT USN DMSM 

YNC USN DMSM 

.., -~ COL USAF DMSM 

I LTC USAF i>MSM 

COL USA JSCM 

D. LTC USA JSCM 
,_,_,__r·~ .. ······- - -·. 

---~ __ :, WILLIAMSON, c. A. I LTC USA JSCM 
- .4-·-

"-LTC USMC JSCM --

. --
' &0Nflt!E~ITIA 1 

Enclosure 



NAME 

( 

,L . •' 

7 

•• .. 

j/ 
r /_;· : 

G/ 

RANK 

Liaison Personnel 

• 

COL 

COL 

LTC 

CDR 

COL 

COL 

CPT 
,#~·· 

~3 
MSGT 

.... 

c-13e P2fSonnel 

LTC 

MAJ 

2/LT 

MSGT 

MSGT 

SERVICE 

USA 

USA 

USA 

USA 

USN 

USAF 

USAF 

USAF 

USAF 

USA 

USAF 

USAF 

USAF 

USAF.: 

USAF 

USAF 
. ---- ------~-------- ~- ...... . 

. . . ,_-:~:- -.;.~~~-. 

SMSG'l' ' USAF 

SMSGT USAF 

----
..... /'-··· .. -· :-;.'_"7"~-----· 

--- -- - - . - ,. 

-------- -. -- ---. 
- -· - ... 

RECOMMENDED 
AWARD 

DMSM 

DMSM 

DMSM 

DMSM 

DMSM 

DMSM 

DMSM 

DHSM 

DMSM 

f JSCM 

JSCM 

DMSM 
• 

DHSM 

DMSM 

I»!SM 

DHSM 

JSCM 

JSCM 
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RECOMMENDED 

~ RANK SERVICE AWARD 

' ( Helicopter Personnel 

PITMAN, c. H. COL USMC DMSM 

LTC USMC •' DMSM .y 

CPT USMC 
_. 

DMSM 

CWO USMC JSCM 

P02 ~ USN JSCM 

SGT USMC JSCM 

~~· 
LCPL. USMC JSCM , ,.. 

JCSE Per.!i'onnel 

•• . - .. 

MAJ USA DMSM 

' fDMSM SSGT USA 

CP1' USAF DMSM 
' _. 

MSGT' USAF DMSM 
I 
~ 

MSGT USAF DMSM 
• 

SSGT USAF DMSM 

SSGT USAF JSCM 

_. f)-
MAJ USA DMSM 

·-·. -· 

MAJ 
-· . USA DMSM 

CPT USA DMSM 

CPT USA DMSM 

t 
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STAFF 

WASHINGTON. D.C. 20301 

DJSM 1211-81 
26 June 1981 

THE JOINT STAFF 

' 

MEMORANDUM FOR: Colonel (P) P. M. Dawkins, US 
Rear Admiral A. s. Moreau, Jr., USN 
Brigadier General P. M. Smith, USAF 
Major General B. E. Trainor, USMC 

Subject: Awards to Hostage Rescue Personnel 

1. Reference our discussion during the meeting of the special 
Awards Review Board on 25 June 1981, attached are three lists 
of approved awards for actions related to the release of 
US hostages: 

a •. Approved Awards to Hostage Rescue personnel (TAB A): 
These awards included classified awards, posthumous awards, 
and awards presented to personnel aiding burned victims 
at Desert ONE. The recipients of these awards were members 
of the JTF 1-79, and their actions, for which recognized, 
were directly related to the hostage rescue attempt. 

b. Approved Awards to "Operations Planning Group (Iran)" 
(TAB B): Members of thfs"group participated in the 
development of a ··varTe-fy- of punitive and other measures 
_related indirectly to the hostage situation. The recipients 
of these awards were NOT members of.the JTF 1-79, and 
their actions, for which recognized, related only indirectly 
to the hostage rescue attempt. Some personnel did serve 
on one or more of the Operations Planning Group cells and 
with JTF 1-79. 

c. Awards presented to US military personnel who served 
as escorts to six military members of the hostage group 
(TAB C). 

, Para 
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2. Also enclosed for your information (TAB D) is an Army 
information paper on awards approved for participants in 
other rescue operations (e.g., Song Tay Raid, Mayaguez 
Rescue Operation). 

3. Major General Vaught, as JTF 1-79 Commander, has received 
789 recommendations for awards. Of this number, he has, in 
accordance with the approved Guidelines on Awards, delegated 
authority to approve 230 recommendations. He has submitted 
to the Awards Review Board 59 recommendations, and SOC 

' recommendations are being held in abeyance pending the 
'· resolution of the Humanitarian Service Award issue. 

4. This information is provided to you solely for the purpose 
of establishing a framework of award actions already taken 
which relate to the awards now being considered by the Awards 
Review Board. 

Attachments 
a/s 

2 ....... ..-... 
- -·· .. -

CHARLES W. DYKE 
Major General, USA 
Vice Director, Joint Staff 
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TAB A 

APPROVED AWARDS TO HOSTAGE RESCUE PERSONNEL 

AWARDED 

DEFENSE SUPERIOR SERVICE MEDAL 

USAF No 
USAF Yes 

USA 
USA 

' USAF 

No 
Yes 
.Yes 

DEFENSE MEIUTOIUOUS SERVICE MEDAL 

Capt Richard Bakke /USAF Yes 
Capt Harold Lewis 'USAF Yes 
Capt Lynn Mcintosh USAF Yes 
capt Charles McMilan II USAF ~:;/ TSgt Joel Mayo 

<' .USAF 
SSgt Dewey~ohnson USMC Yes 
Sgt John D. Harvey USMC Yes 
Cpl George' Holmes, Jr. USMC Yes 

')~ 

SOLDIER Is MEDAL 

USA i No 

• No 

AIRMAN'S MEDAL 

USAF No 
USAF No 
USAF No 
USAF No 

/ 

REMARKS 

C~ssified 
classified 

/classified 

Killed in Action 
Killed in Action 
Killed in Action 
Killed in Action 
Killed in Action 
Killed ip Action 
Killed in Action 
Killed in Action 

Aid to burn victims 
Aid to burn victims 

• 

Aid to burn victims · 
Aid to burn victims 
Aid to burn victims 
Aid to burn victims 

Approved for.'A.w rar·n to certain selected individuals who participated 
in the att~ted rescue of united States hostages held in Iran. 

·-~~ . 

. -·</ 

Tab A 
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'l'AB B June 1980 

APPROVED AWARDS TO "OPERATIONS PLANNING GROUP (IRAN)" 

RGANIZATION 

USAF t 
, 762d LS(S) 
Air Force Base ' 

224 
HQ USAF/RDQ 

, Patuxe 
HSL 31 
HSL 32 
COMASWWINGPAC 
COMATWINGPAC/VA-65 

Messrs. 
FESA 
Naval 
Co lone 
RADM 
DOE 
RADM ~ke, JCMPO 

.• 

JCMPO 

DMA 

BRL 

RECOGNITION/* AUTHORITY/ 
AWARD SIGNATURE 

DNSM DJS 
DMSM DJS 
DMSM DJS 
DMSM /DJS 
DMSM DJS 
JSCM DJS 
JSCM DJS 
JSCM DJS 
JSCM DJS 
JSCM DJS 
JSCM DJS 
JSCM DJS 
JSCM DJS 
JSCM DJS 
JSCM DJS 
JSCM DJS 
JSCM DJS 
JSCM DJS 
JSCM DJS 
JSCM t DJS 

LC OJCS 
LC OJCS 
LC bJCS 
LC OJCS 
LA OJCS 
LA OJCS 
LA OJCS 
LA OJCS 
LA OJCS 
LA OJCS 

ILC OSD/OUSDRE 
ILC OSD/OUSDRE 
ILC OSD/OUSDRE 
ILC OSD/OUSDRE 
ILC OSD/OUSDRE 
ILC OSD/OUSDRE 

LC OSD/OUSDRE 
LC OSD/OUSDRE 
LC OSD/OUSDRE 
LC OSD/OUSDRE 
LC OSD/OUSDRE 

ILA OSD/OUSDRE 
LA OSD/OUSDRE 
LA OSD/OUSDRE 
LA OSD/OUSDRE 

Tab B 
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NAME/ORGANIZATION 
RECOGNITION/* 

AWARD 

,1· 
( . 

LA 
LA 
LA 

* DMSM - Defense Meritorious Service Medal 
JSCM - Joint Service Commendation Medal 
ILC - Individual Letter of; Comm4'l.ldation . · 
LC Letter of Commendation (U~~· individuals 
XLA Individual Letter of A1fprjr~ation 
LA Letter of Appreciation (~ it, individuals 

.. · .. ·:": .. 

i .. 

£ECRET 
2 

cited) 

cited) 

AUTHORITY/ 
SIGNATURE 

OSO/OUSORE 
OSO/OUSORE 
OSO/OUSORE 
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IHt JOINf STAH 

MEMORANDUM FOH TilE DIRECTOK, JOINT STAPF 

Subject: Recommendation for Award of the Defense Meritorious 
1. Service Medal .. 

Reference: DOD Direc\ive 1348.26 

~1. Under the provisions of the reference, it is recommended 
~that the following individuals be awarded the Defense 

Meritorious Service .Medal for achie·J .... :,c,nt as an exceptl.on to 
policy. These individuals augmented the Operations Planning 
Group (Iran), Organization of the Joint Chiefs of Staff. 

A 

2 

a. 'Col 
"Col 
"LTC 
"LTC 
·Haj 

~ 
HQ USAF/XOOT 
HQ USAF/AFXOX 
HQ USAF/AFXOX 
HQ 
USAF 

b. Operations Planning Group, Organization of the 
Joint Chiefs of Staff. 

c. Staff Officers, Operations Planning Group (Iran). 

d. 5 December 1979 to 25 April 1980. 

e. No other reco~nendations for awards to these 
individuals are pending and no previous awards have 
been 111ade for the service··descrit.-:>~~ here. 

• 

d ~~r 
achievement during the period 5 December 1979 to 25 April 
1980, while serving as Staff Officers attached to the 
Operations Planning Group (Iran), Operations Direccorate, 
Organization of the Joint Chiefs of Staff. · 

ng. 
government organizations and B contractors 

and was successfully accomplisi:<.:>J 0nlr under the most 
stringent security arrangements. 

: ~SECRET""' 
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b. Col 
project. 
isolated them 
such efforts. 

L'l ol, W'i:ll.:.' l'L'itlr •• l' · :.v success of this 
t..•nlands wt..:t-...: ... ·xtt.Jl,llll/.,.Jt·.. ·''· -..:urity pcecautions 
feu~ ""'"Y txp.:!rt,; t.s.::,J 1·, .··.' .• i l ·L.le to support 
All a.Si-Jf:Ct.s of ttiL: l;rui\:l'L •·(.·1:L: ~xceptionally 

time sen.sitive. 

c. Their ability to integrate operational ""1''-'rtise and 
research and development talents .... as sut-·erb. Throu<Jhout 
the project, Col~et al, defined the thrust of 
key decision pap~ponded to all querie~ in an 
authoritative manner. Their complete mastery of a 
myriad of technical and operational details -was clearly 
evident and facilitated decisionmaking. Presentations 
to the Chairman, Joint Chiefs of Staff and other flag/ 
general officers were consistently outstanding. 

d. Through the efforts of Col..- et al, .three 
weapons systems were conceive~yed that might 
assist in the US reponse to the situation in Iran. 
Throughout this period of intense activity, they 
demonstrated s~!~less dedication and the highest 
professional standards. Under the pressure of time 
sensitive requirements and working with highly compart
mented information, they rendered valuable assistance 1 
to the Organization of the Joint Chiefs of Staff for 
which the Defense Meritorious Service Medal is appropriate 
recognition. }: 

3. By their exemplary performance of duty, Col 
have reflected great credit upon themselves, 
Organization of the Joint Chiefs of Staff, and 
Defense. · 

Attachment 
Citation 

et al, 
rv.t.ces, the 

Department of 
• 

... ~ . 
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MEMORANDUM FOR THE DIRECTOR,JOINT STAFf 

Subject: Recommendation for Award of the Joint Service 
Commendation Medal • 

Reference: DOD Directi~e 1348.14 

1. Under the provisions of the reference, it is recommended 
that the following individuals be awarded the Joint Service 
Commendation Medal for achievement. This recommendation is 
submitted on individuals who , as requested by the Chairman, 
Joint Chiefs of Staffi augmented the Operations Plannin~ 
Group (Iran), ~rganization of the Joint Chiefs of Staff7 

b. Opera·d.ons Plann.ing Group, Oryaniz.::.tion of the Joint 
Chiefs of Staff. 

c. USAF Joint Staff Operations Officer, O~erations 
Planning Group (Irri~). -

d. 5 November 1979 to 28 Hay 19HO 

e. No other recommendation:; tot· .::.wcn·d!.i to these indi
viduals are pending and no pn·vious a~1drcls have been 
made for the service described her~. 

of the Joint 

ng 
28 May lYBu, while servinQ 
~,-att~·cllcd ·to ··the: opera:..: ·
t ions Directora-te·;- Organi-~ 

Stilff. 

.: ~EGRET"' 



·' _G "· uur1ny Lh" p.:t·H,<J Cu!-..,r ~,J, r.llrouqh con
scicntiou;; and dedic.>teo ~:; cco~ttr·il•ut.ed signifi
cantly to the overall effecti~&ness o: the Operations 
Plannit•q Group (Iran), part ici{•oting tin::lessly in the 
preparation of plans, operations orncrs, ~nd briefings 
to the Joint Chiefs of StJfi ar.d ti~L t • .Jtional Command 
Autltorities. These actions re~uircd a wide range of 
detailed knowledge of their Air ~orce speci~lty, joint 
ac:ivities and sensitive special operations. 

j 

c • ! 

b. Throughout the peiformance of their duties ana 
exercise of broad responsibilities these officers 
demonstrated an outstanding ability to respond rapidly 
and accurately, and to init1ate actions that reflected 
mature and sound judgn.ent. Under the pressure of time
sensitive requiren.ents and working with highl(l!!i!com art
mented need-to-know planning information, Col 
et al, rendered invaluable and accurate assis ance to 
tt•e Joint Staff. 

3. Col-et al, consis~ently demonstrated the 
highes~·r· of professionalism, rr•ature judgment, and····
devotion to duty. Throuqh their efforts, detailed planning 
and .complex operations were prepared in -tht::;·:.a_tt.empt· tO·''" ... · 
re·spond to the capture of US host<oqes in Ir.Jn. Throughout·· 
this lengthy period of intense activity, they demonstrated 
selfless dedication to duty and professional cc~opetence which 
exemplify the hiqhest sfandards. • 

4. by their exemplary pcrforrr.ance of duty, Col-et 
al, have reflected great credit UI-'On therr.sclves, the United 
States Air Force, the Organization of the .Joir.t Chiefs of 
Staff, and the Department of Defense. 

Attachment 
Citation 

.:®EC~ET-

. ., 
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OJCS SUMMARY SHEET 

CLASSIFICATION FOR USE BY ORIGINATING . ' 
' ' r" • ....:..: 

/ -
DJSMNO. ODJS SUSPENSE DATE 

DJSM DATE 

SUBJECT: 

.. ~· 

Awards for Hostage Rescue 
Personnel X 

1. PURPOSE. To provide information on the current status of 
process~ng for personnel involved in the Iran hostage rescue 

2. CURRENT STATUS. 

A special Awards Review Board, established by the JCS approved 
"Guidelines for Awards,"* will convene on 23 June 1981 to 
consider recommendations for recognizing selected personnel 
(on exceptional basis). 

- MG Vaught has informed former JTF 1-79 component commanders 
of the JCS approved "Guidelines for Awards" and solicited 
nominations for recognizing their personnel. 

. . ~ 

.. ' : !~' 

-- Responses have been received from all except the helicopter :t''::·f; 
detachment commander. 

- The approximate number of recommendations which will be 
submitted for consideration by the Board is currently 

• estimated at 30. 
~.·. ~ 

. >'- The award 
· •: . . :. ' subrni tted 

ACTION OFFICER 

S.D. Olynyk 
LTC, USAR 
son; J3 

EXT 73455 

21 May 1981 

FORM 
JCS OCT so g 

nominations requiring Board action are to be 
to the Board by 10 June 1981. 

Avrards to 

PREVIOUS EDITIONS OF THIS FORM ARE OBSOLETE. 
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X 

3. It is anticipated this procedure will enable the Board to 
complete its action expeditiously while providing the award
approving authorities maximum necessary information on all 
recommendations. 

4. The Secretary of the Board is: LTC S.D. Olynyk, USA, OJCS, 
Ext 73455/75279, 

Attachment 
a/s 

Reference: 

~~AL---
CHARLES W. DYKE 
Major General, USA 
Vice Director, Joint Staff· 

* JCSM-11&-81, 10 April 1981, 
Hostage Rescue Personnel" 

"Guidelines for Awards to 

Copy to: 
.MG Vaught 

1 

• 
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c. (U) These guidelines supersede all previous guidelines 
issued.on this subject except those under which awards 
have already been approved. 

4. (U) Awards Review Board 

a. ~A special Awards Review Board (AP.B) for this purpose 
only is established effective this date to consider recommen
dations for awards to recognize personnel involved in the 
Iran hostage rescue attempt. 

-v\ 
b. ~The membership of the ARB will consist of DEPOPSDEPs, 
representing each Service. The ARB will be chaired by the 
Vice Director, Joint Staff. In the absence of the primary 
member of the ARB, the respective Service will designate 
an alternate general/flag officer. The Vice Director, 
Joint Staff, will designate the Secretary of the Board. 

c. (U} The ARB will review all recommendations for awards 
within the purview of these guidelines; will act in advisory 
capacity to the Director, Joint Staff, on matters relating 
to the awards; and will be guided by decorations and award 
standards contained in respective DOD and JCS directives. 

5. (U} Category of Personnel to be Recognized 
... 

a. (U} The following two categories of personnel involved 
in.-the Iran hostage rescue attempt (24-25 April 1980) will 
be recognized for a Defense or Joint award (see para 6 below}: 

(ol 
(1) ~ Those who entered the Iran air space or were 
in-country (see para 6b(l) below). 

(2) ~Those who were on Desert One (see para 6b(2) 
below}. 
(\J) 

b. ;trPersonnel other than-those included in the two 
categories above will be considered for a Defense/Joint 
a\~ard on an exceptional basis. 

c. (U-} This does not preclude the respective Services 
from recognizing their members with appropriate Service 
awards for their contribution to the Iran hostage rescue 
mission and who otherwise do not qualify for DOD/Joint 
awards under these guidelines. 

\vi _ · 
d. ~rsonnel involved in follow-on planning and preparation 
for the Iran hostage rescue (after 25 April 1980) will be 
recognized by their respective $eryices as deemed appro2riate 
in accordance with applicable service regulation-s and directives 
on awards and decorations. 

2 Enclosure 
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·6. (U) Categories of Award 

a'. (u)· General. This guidance applies to Defense/Joint 
awards wh~ch have not yet been approved or approved but 
not presented. 

b. (U) The following categories of Defense/Joint awards 
will be appropriate to recognize personnel involved in 
the Iran hostage rescue attempt as defined in paragraph 
5 above: 

\,u\.cf 
(1) (.) Humanitarian Service Medal (HSH) : Award to 
all individuals who penetrated the Iran air space 
or were in-country in April 1980 in support of 

•
. , hostage rescue attempt. The award has been approved 

by the SECDEF, but not yet presented. A list of 
nominees will be developed by the COMJTF 1-79 (see 

7. (U) 

pat:a 7 below). 

(2) (U) Defense Meritorious Service Medal (DMSM) and 
Joint Serv~ce Commendation Medal (JCSM) (or their 
Service eJ\~valents): 

(a) ~wards to deserving individuals who were 
at Desert One in support of the Iran hostage rescue 
.~ttempt. Each individual case will be considlred 
separately for any one of the above cited awards 
based on his performance and role in the·hostage 
rescue mission. 

(bl. ~ Personnel other than those at Desert One 
will be considered for the above cited awards on 
an exceptiona·l bas is. 

Procedures 

a. (U) Recommendations 

(1) ~COMJTF 1-79 will make all recommendations for 
recognizing individuals for their service in support 
of the Iran hostage rescue attempt up to Desert One 
irrespective of the level of award and using the 
guidelines in paragraphs 5 and 6 above. This will 
include nominees for the already approved Humanitarian 
Service Award (HSM). 

(2) (U) All recommendations will be submitted to 
respective Service OPSDEPs for screening to insure 
administrative accuracy of the recommendation and 
continued eligibility of the nominee. 

3 Enclosure 
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seehci APPENl 

AWARDS GUIDELINES SUMMARY 

CATEroRY OF REOOMNENDIOO ACTIOO BY ACTIOO BY AWAIDS 
NO'. AWARD PERSOONEL OFFICIAL THE SERVICES REVIEW BOARD 

1 ' .. Humanitarian All who penetrated CDMJTF 1-79 OPSDEPS to screen NCNE 
Service Medal Iran airspace or to OPSDEPS ncminations and 
(HSM) were in-country return to o:::MJTF - during April 1980. for presentation. 

2. Defense a. Those present a. OJMJTF 1-79 a. OPSDEPS to a. NOOE 
Meritorious on DESERr OOE on to OPSDEPS screen nanina-
Service Medal 24 April 1980 tions and submit 
(rx-ISM) (to be considered · to cx:MJTF 1-79 

on individual for appr011al 
basis) 

b. Other Jrembers b. a::'.t-QTF 1-79 b. OPSDEPS to b. Review and 
of JTF 1-79 on thru OPSDEPS screen nanina- recc:mrend to DJS 
an EXCEPl'IrnAL to ARB tions and sub-
basis mit to ARB 

3. Joint Service a. Those present a. OJMJTF 1-79 11. OPSDEPS to a. NOOE 
Camendation on OESERr OOE on to OPSDEPS screen ncmina-
Medal (JSCM) 24 April 1980 tions and sub-

(to be considered mit to <.'OKJTF 
on individual 1-79 for 
basis) apprOYal 

b. Other Jrembers b. amTF 1-79 a. OPSDEPS to b. Review and 
of JTF 1-79 on thru OPSDEPS screen nanina- reCCJTU'I'end to DJS 
an EXCEPriOOAL to ARB tions and sub-
basis mit to ARB ... 

Abbreviations: ARB - Award Review Board; cmJTF - Carmander, Joint Task Force; 
DJS - Director, Joint Staff; IAW- In acrordance with 

JS:ICI 
JCSM-118-81 ' 

i 
• 

.. 
AWARDHG 
OFFICIAL REMARKS 

SECDEF Approved 
by SECDEF 
on 29 Jul 80 

a. <XMITF 1-79 

b. DJS 

. 
a. CCMJTF 1-79 

b. DJS 

cxnssiPIBB BY. eosc , 
.,...gaeh1't89IPY 811. 1 ftPt:l i..,.. 
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Instructions for Unit Personnel Officers 

RICEBOWL AWARDS 

1. ·Enclosed are the formats for and guidelines for preparation of the RICE
BOWL awards. In sum, if a member of your unit was on the ground at Desert 
One or penetrated Iranian airspace, he is eligible for .a joint award to the 
DMSM level. Other personnel, or higher joint awards, will be handled on an 
EXCEPTION basis and reviewed by an Awards Review Board. 

· 2. If the recognition is within MG Vaught's authority to award, the recom
mending document should be addressed to Commanding General, Joint Task Force. 
If the Joint award is not within his authority, it should be addressed through 
MG Vaught to the Director, Joint Staff. 

3. No nominating action is required for the Humanitarian Service Medal. 
However, units are requested to submit a full name line roster of eligible 
personnel to D~~O-ODSO ASAP. This office will insure that credit is provided 
to the respective Service MILPO. 1' 

4. All nominations will be classified SECRET. An unclassified citation will 
accompany the original submission. 

SNOWBIRD 

1. SNO\.IBIRD awards will be retained by each Service. No joint awards are 
authorized. However, all nominations for unilateral Service awards will be 
processed by this office. 

2. Army and USAF have jointly agreed to process and award all submissions at 
Service level. MG Vaught, as JTF Commander, will have the authority to award 
Service awards up to and including the Meritorious Service Medal equivalent. 
For awards of a higher category, a special board will be convened in Washing
ton. Each Service will review field nominations for accuracy and records 
check prior to MG Vaught's completing his review. In this manner, the JTF 
Commander can insure equity throughout his force. 

3. Personnel who participated in both RICEBOWL and SNO\.IBIRD may be submitted 
for two separate awards not covering the same time frame. 

4. -Units making SNOWBIRD recommendations should forward their nominations in 
accordance with appropriate Service guidelines to this office. For awards 
within the MSM and below level, KG Vaught will be the approving authority. 
For higher level awards, MG Vaught will be the recommending authority. 

5. It is suggested that the Commander of the 
(.,...- opportunity to review the Service submissions 

Cl.ASSIFI~D BY: ~.), l)C ;..J;J.) 

next higher unit be provided an 
if deemed appropriat~~ . 

,"j -:- Q - - iY{)_ tf/ lf/C 

• £J z "iC Ja.._m'/'1 -- . 
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..iSOifrZ.D N ~N.B ER._S 

-hlJNFI DENTIAI:-
DO YOU, LTC OLYNYK, SOLEMNLY SWEAR OR AFFIRM 1'1!1\T YOU ~/ILL 

FAITHFULLY, AND 1-IITHOUT PREJUDICE OR FAVOR, PERFORH THE DUTIES 

U!POSED UPON YOU AS SECRETARY OF THE AWARDS RE'!IEW BOARD, AND 

THAT YOU WILL NOT DIVULGE THE INFORMATION CONSIDERED BY THIS 

BOARD, THE BOARD PROCEEDINGS OR RECOMMENDATIONS MADE BY THE 

BOARD, EXCEPT TO PROPER AUTHORITY? 

REPLY: I DO. 

----------- ---

DO YOU, MG DYKE, ADM MOREAU, BG SMITH, MG TRAINOR, AND COL DAWKINS, 

SOLP.~!NLY SWEAR OR AFFIRM THAT YOU WILL FAITHFULLY, AND WITHOUT 

PREJUDICE OR FAVOR, PERFORM THE DUTIES IMPOSED UPON YOU AS 

MEMBERS OF THE AWARDS REVIEW BOARD 1 AND THAT YOU WILL NOT 

DIVTJLGE THE INFORMATION CONSIDERED BY THIS BOARD, THE BOARD PRO-

CEEDINGS OR RECOMMENDATIONS MADE BY THE BOARD, EXCEPT TO PROPER 

AUTHORITY.? 

REPLY: I DO. 

BE SEATED, PLEASE 
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3. The Joint Staff point of contact for awards to 
personnel who participated in the hostage rescue attempt 
is: LTC S. D. Olynyk, USA, Ext 73455/75279. 

4. A report will be provided to you upon completion of the 
panel action. 

CHARLES 
Major General, 

Copy to:. 
Vice Director, Joint Staff 

MG Vaught· 

Reference: 
* JCSM-118-81, 10 April 1981, "Guidelines for Awards to Hostage 

Rescue Personnel" 

• 
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OJCS ARY SHEET 

- ·---------· ---- ·.=oR-UsE iiv oRIGIN A liNG oi-REcroRATE ---ClASSIFICATION 

UNCLASSIFIED 
. ------· ·---- -·-. ··-·-

--D-jSM NO.------- r. ODJSSUSPENSE DATE 

DJSM DATE 

------- .. -·. ------. ------- - ··-- ----·---- --------------·------
SUBJECT: ACTION 

•. APPROVAL SIG"ATURE I"FORMATIO" OTHER 

Status Report on the Administration 
of Awards to Hostage Rescue Personn ~1 X X 

r' ---------· -------- ~-

REMARKS 

1. Reference verbal request; by the Vice Director, Joint Staff, of 
22 April 1981 for a status report on the awards action; 

' . : ... 
.. ·.· 

2. By attached 
. 

memorandum, the OPSDEPS will be provided with an 
. interim report on the status of administering tire awards for selected 

individuals involved in the Iran hostage rescue_attempt. 

3. Recommend approval and signature. 
--

? 

. . . 
. .. . . . .. -- .•. 
. ,._ - : 

I 
·- -

... 
.. _., . 

.. ........... --- -- .. .... ~:- .... ·----·; .. :-::· 
~ . ;r:. -· '·! .. 

.. 

ACTION OFFICER ~ COORDINAnON/ APPROVAL 
OFFICE J:if.Mf& DATI · - IXTEHSION OFFICE NAME& DATE EXTENSION 

S. D. OLYNYK Y,&. /.V" 
. _ ............ 

SOD 
_;~ -- i';). 

LTC, USA. •v .. _55814 

SOD, J-3 ~MILS -" /} ~:,//_.~::,_ JlO)t ~ ... 
Ext 73455 J-33 A ".do 

1 ll>' ~~"Di 
EXEC ·v;.-,. n'.:J cr·· ~" 

,~ ... -. V- --------·;· ·. 
~zY3 - . .:r-31 ..... ~ ,\ . 

._ DATE OF PREPARATION CL"N~c-~ · 

23 Apr 81 -ft~~.n,:.o. 
'I a I 
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THE JOitH CHIEfS OF STAFF 
WA)Htt~C.IOU 0 ( JOJOI 

14 April 1981 

MEMORANDUM FOR RECORD 

Subject: Confirmation of the Appointment of the Commander, 
Joint Task Force l-79 ~(v) 

Pursuant to verbal.orders of 12 november 1979, the 

appointment of Major General James B. Vaught, USA, 449-64-3161, 

as the Commander, Joint Task Force l-79, for the period from 

12 November 1979 through 21 December-1980 is confirmed. 

DISTRIBUTION: 
Chief of Staff, US Army 
Chief of Naval Operations 
Chief of Staff, US Air Force 
Commandant of the Marine Corps 

D(L ... o~e~ 
DAVID C. JONES, General, USAF 
Chairman, Joint Chiefs of Staff 

Dec'as'i'ied ON· 6 rvzil 1087 

........ -
::; .. : .. .,.; 
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OJCS SUMMARY SHEET 
TO: Jrl FOR USE BY ORIGINATING DIRECTORY ATE 

r- CJCS i 
' 

I 
THRU: DJSMNO. . I ODJS SUSPENSE DATE 

DJS DJSM DATE 

SUBJECT: 

Confirmation of Designation 
of cmiJTF 1-79 ~(u) .. 

X X 

REMARKS 
;!.:. (A., ' 
i_':i. ~ On 12 november 1972, the JTF 1-79 was established to plan the-
'rescue. of US hostages in Iran and MG Vaught, USJI., was designated by 
verbal orders as the JTF commander. 

(u} - . . . . .. 
2 ~ (;i'l Por reasoiiS_;:;of operi(t~on<'!l :se_ci#i:~y-;--wri tten confirmati<?n ,of the 
desi~tion·7was ''iiot·. issued"duH'il¢-t.he.,..period · 'cif ··us· nosca~fe~c:·aptfyity .· "" 
in Iran. ------ · 

3. ~ Now that the hostages have been released, it is con~dered 
appropriate to obtain a written confirmation of the designation 
of COMJTF 1-79. This will: 

~ :. ( '·· - Facilitate the completion of remaining administrative and 
personnel actions related to the Iran hostage rescue attempt. 

1 

- Document the appoi~ent of COMJTF 1-79 for military 
historical purposes. 

• 

4. (U) Recommend approval and signature of attached memorandum for. 
record. 

Qlli'£5311 lED hi. Dli&CIOil, J 1 , 
,-BLC£1031!1. 24 

. - .. ~ 

"'-IIUI't _rfJ 
s 0 . -·- . 
L'TC: USA '.l "I 

SOD, J-3 

OFFtct I HAM£ I DATI 

SOD J1jA•.tA,:Y"' 

OFFIC£ I NAM£1 DA 1£ 

USA . Z6I. . .. 1
- 720~~;: I 

~I 
55814 

EXT 73455 
. :o', 

i .•. 

DATE OF PREPARATION 
23 March 1981 

JCS FORM 9 

J-31 
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·' OJCS SUMMARY SHEET 

' TO: 1 ro FOR USE BY ORIGINATING DIRECTORTATE UIUN 

CJCS .iB~~M;If Dl· 677 '81 0 7 APR 1991 
\ IRU: DJSMNO. I ODJS SUSPENSE DATE 

DJS DJSMDATE 

SUBJECT: ACi 1un 

Confirmation of Oesiynation !11 OTII£1 
of COMJTF 1-79 ..(e1 (v 

' X X ; 
'D<AA.6.D .. C 

:i' 

~ 
., 

. ---·· 
. 1. n 12 November 1979" the JTF 1-79 was established to plan the 
rescue of us hostages in Iran and MG Vaught, USA, was designated by 
verbal orders as the JTF coll1llldnder. 

~- •. 

2. For reasons of operational security, written confjpnation ~f the· 
designation was not issued duti~.the. period of us hos€"age captiv1ty 
in Iran. 

. ' ~-

~ .,., -. • .-- • : !"'}'9'• lf7Jo • ~· '"."": '• • 'r • • • 

3. Now that the hostages have been released, it is consf!ered 
appropriate to obtain a written confirmation of the designation 
of COMJTF 1-79. This will:· 

.. - Facilitate the completion of remaining administrative and 
personnel actions related to the Iran hostage rescue attempt. .. 

. :-

- Document the appoin~ent of COMJTF 1-79 for military 
historical purposes. • 

4. (U) Recommend approval and signature of attached memorandum for .. 
·._··.H record. . • . ,_ .. . --

.. .,., 
-.. 

i E!&il IOIOa":iiili:g liiU Bftt!!e!"~'• ~·::s .... : ~J~ ili8@~~IPI • 24 l!fl!\eft 87 a - . ,...;. '-'- =~ '"' .. . . - .. . . ...... -- . ··.•· ......... - . -···· ... + . . -.. -"""'""-..:..o.·."'!Wf'-;.:0 ~- •. . . ... r.<.:..;··· .. ""<;.~.~ ••. :<: • .-:.-. .. -~ .......... -• -··· ~ '.;.. -~- ~- ";:;.... 

···':- ··.·· ..·.· ........ _ - --~:- ~::;:-":-~ ----- - - -: ~ 
.· ' '. --~ 

' .. ... .•• -.''-f • 

.. - ..: 

~ ....... ., •.• . ' ~~~ . ,, .: : . 

~ 
s .o..:,olynyk/jeo OffiCE IOArE OffiCE HAME&DArE 

... -
/LY ~ LTC;· USA . J-3 1?.-s)I'J- I~A.RMY coi:.'wnnl.>v .... 

12o1£. SOD, J-3 · .• 

I• NAVY -~;.,;. ... :;;,-~;·;~')} . . '""" , .. ~ .55687;; EXT 73455 -- J' 

.. ·.· ... # •• # • . . .... -:: . __ , .. , 
75424 USAF COL Boyd ' -

( ~ 
, ... 

van 1H n .. ,. 44221-~, USMC ·LTC ·· .. ... 
ruA I~ OF PREPARATION Q.ASSIFICA TION 

24 March 1981 1!18EIM'I' 

JCS FORM 9 
JA~ 131 

-- . ,, .-. . ----: .-•···· 
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c. (U) These guidelines supersede all previous guidelines 
issued on this subject except those under which awards 
have already been approved. 

4. (U) Awards Review Board 
(u).,...-, . 

a. ~~ A special Awards Review Board (ARB) for th1s purpose 
only is established effective this date to consider recommen
dations for awards to recognize personnel involved in the 
Iran hostage rescue attempt. 

b.~ The membership of the ARB will consist of DEPOPSDEPs, 
representing each Service. The ARB will be. chaired by the 
Vice Director, Joint Staff. In the absence of the primary 
member of the ARB, the respective Service will designate 
an alternate general/flag officer. The Vice Director, 
Joint Staff, will designate the Secretary of the Board • .. 
c. (U) The ARB will review all recommendations for awards 
within the purview of these guidelines; will act in advisory 
capacity to the Director, Joint Staff, on matters relating 
to the awards; and will be guided by decorations and award 
standards contained in respective DOD and JCS directives. 

5. (U) Category of Personnel to be Recognized .. 
a. (U) The following two categories of personnel involved 
in.·the Iran hostage rescue attempt (24-25 April 1980) will 
be recognized for a Defense or Joint award (see para 6 below): 

(1)\Ul.si'- Those who entered the Iran air space .or were 
in-country (see para 6b (1) ·below). 

- ( 2) (u kf ·Those who were on Desert One (see para 6b ( 2) 
below). 

b.~ Personnel other than'those included in the two 
categories above will be considered for a Defense/Joint 
award on an exceptional basis. 

c. (U-) This does not preclude the respective Services 
from recognizing their members with appropriate Service 
awards for their contribution to the Iran hostage rescue 
mission and who otherwise do not qualify for DOD/Joint 
awards under these guidelines. 

( u '- . 
d. ~ Personnel involved in follow-on planning and preparation 
for the Iran hostage rescue (after 25 April 1980) will be 
recognized by their respective Services as deemed appro2riate 
in accordance with applicable Service regulations and directives 
on-awards and decorations. 

• 8S~I- 2 Enclosure 

• 
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6. (U) Categories of Award 

a. (U) General. This guidance applies to Defense/Joint 
awards wh~ch have not yet been approved or approved but 
not presented. 

b. (U) The following categories of Defense/Joint awards 
will be appropriate to recognize personnel involved in 
the Iran hostage rescue attempt as defined in paragraph 
5 above: 

(l)(u)(() Humanitarian Service Medal (HSM): Award to 
~11 individuals who penetrated the Iran air space 
or were in-country in April 1980 in support of 
hostage rescue attempt. The award has been approved 
by the SECDEF, but not yet presented. A list of 
nominees will be developed by the COMJTF 1-79 (see 
para 7 below) • 

(2) (U) Defense Meritorious Service Medal (DMSM) and 
Joint Service Commendation Medal (JCSM) (or their 
Serv~ce equ~valents): 

(a)(~Awards to deserving individuals who were 
at Desert One in support of the Iran hostage r~scue 
.~ttempt. Each individual ease will be consid~ed 
separately for any one of the above cited awards 
based on his performance and role in the·hostage 
rescue mission. 
· ~(u1 .- · · 
(b) ~Personnel other than those at Desert One 
will be considered for the above cited awards on 
an.exceptional basis. 

7. (U) Procedures 

a. (U) Recommendations 

-.;, 

(1) ~ COMJTF 1-79 will make all recommendations for 
recognizing individuals for their service in support 
of the Iran hostage rescue attempt up to Desert One 
irrespective of the level of award and using the 
guidelines in paragraphs 5 and 6 above. This will 
include nominees for the already approved Humanitarian 
Service Award (HSM). 

(2) (U) All recommendations will be submitted to 
respective Service OPSDEPs for screening to insure 
administrative accuracy of the recommendation and 
continued eligibility of the nominee. 

3 Enclosure 
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M!E!Rfft' ·I APPEN 

AWARDS GUIDELINES SUMMARY 

CATEmRY OF RECXlMMENDING 1\CTIOO B'f Acrioo B'f AWi\RDS 
NO. AWARD PERSONNEL OFFICIAL THE SERVICES REVIEW 001\RD 

1 • Humanitarian All who penetrated ruuTF 1-79 OPSDEPS to ecreen NrnE 
Service Medal Iran airspace or to OPSDEPS naninations and 
(HSM) were in-country return to ruuTF 

during April 1980. for presentation. 

2. Defense a. Those present a. WMJTF 1-79 a. OPSDEPS to a. NCNE 
Meritorious on DESER'r OOE on to OPSDEPS screen nanina-
Service Medal 24 April 1980 tions and submit 
(OOSM) (to be considered . to c:xMJTF 1-79 .• 

on individual for approval 
basis) 

b. Other members b. <XKJ.TF 1-79 b. OPSDEPS to b. Review and 
of JTF 1-79 on thru OPSDEPS screen nanina- recararend to DJS 
an EXCEPTIOOAL to ARB tions and sub-
basis mit to ARB 

3. Joint Service a. Those present a. <X>MJTF 1-79 11. OPSDEPS to a. NOOE 
Comendation on DESERl' ONE on to OPSDEPS screen nanina-
Medal (JSCM) 24 April 1980 tions and sub-

(to be considered mit to CXlillTF 
on individual 1-79 for 
basis) approval 

b. Other rrembers b. CX:t1JTF 1-79 a. OPSDEPS to b. Review and 
of JTF 1-79 on thru OPSDEPS screen nanina- reoanrrend to DJS 
an EXCEPriOOAL to ARB tions and sub-
basis mit to ARB ... 

Abbreviations: ARB- Award Review Board; c:xMJTF - Caranander, Joint Task Force; 
llJS - Director, Joint Staff; IAW- In acoordance with 

seenez 
JCSM-118-81 ' 

' 

.:,~ 
, . . I 

r 

AWARD IN:> 
OFFICIAL REMARKS 

SECDEF Approved 
by SEQ)EF 
on 29 Jul 80 

a. ca1JTF 1-79 

b. DJS 

a. CX:t1JTF 1-79 

b. DJS 

-E!fsA:!!03IFIB8 BY: SJQS 
QEQ:&A98IPY en. 1 tzpp 97 
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f. ~ Z5 MM 81 ' Oy m~o< • od = <o O"OCh • 2< C TO O• H 
forwarded revised guidelines, reflecting guidance received 
from OPSDEPs in executive session on 18 March 1981. The 
memorandum with enclosures was forwarded by J-3 MILSEC through 
joint distribution channels. 

' 

.. , 

References: _ 

S. D. OLYNYK 
LTC, USAR 
X73455 

* JJM-447-81, 6 March 1981, "Guidelines for Awards 
to Hostage Rescue Personnel (U)" 

** J3M-512-81, 17 March 1981, "Guidelines for Awards 
to Hostage Rescue Personnel (U)" 

*** J3M-579-81, 25 March 1981, "Guidelines for Awards 
to Hostage Rescue Personnel (U)" 

Copy to: 
LTG Gast 

2 
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Date ----~-~--11@:9h .. J,~_?J ............... . 

To : ••••••••••• !.'JM. §i'!§t_ _______________________ •••••••••••••••••••••••••••••• 

Subject: Awards Guidelines to J'IF Personnel 

1. Attacha:l is a revisa:l text of the guidelines 
basa:l on your =nversation with L'IG Otis. It 
provides for (blue marker) -

- M3 Vaught l1lilkin:l all reo::mnerdations. 

- Screening by Service OPSDEPs of all 
nani.nations. 

- M3 Vaught, by delegata:l auth:Jrity, to 
approve D1£M an:l JSCM for personnel at 
Desert One only. 

- DJS, after Board review, to approve 
~ 

J:M3Ms an:l JSCMs to personnel N:1l' at 
Desert One on exceptional basis:" 

2. Attacha:l (Tab 2) is also a 2d alternative, 
which is basically the 5ail'e as above, except 
it would give M3 Vaught approving auth:Jrity 
for all awards (DMSM & JSCM), EXCEPT DMSM 
for personnel not at Desert 1 "on exceptional 
basis." The latter w:>uld be reviewa:l by the 
Board an:l approva:l py rus. 

3. Recalmerrl approval of 2d alternative an:l 
signature of =ver IDE!IO to OPSDEPs. 

X73455/75279 LTC S. D. OL~ 

r·. -~· .... , . ·-~-. . ... ~ P, ~-:-~ J! I 
' . : t:; 1 

-~·· . - : •. _,- "t i.... \ .. 
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r'IORKING PAPER 
(Destroy when no longer needed) 

FACT SHEET 
X 

SUBJECT: Awards for Hostage Rescue Personnel (U) 

BACKGROUND 

1. (U) JTF policy on awards to hostage rescue participants 
subsequent to the aborted attempt has been to defer all action 
pending the release of all hostages. 

killed 

- Exceptions were: 

a. (U) Posthumus awards presented to families of members 

i:.a~o:~lected classified awards. 

c. (U) Awards for aid to burn victims at Desert One. 

2. (U) On 27 June 1980, the Director, Joint Staff, approved 
Defense/Joint a~1ards to twenty individuals who augmented the 
Operations Planning Group (Iran) during December 79 - April 80 
in support of the Iran hostage rescue mission. This group was 
not an integral part of the JTF-79 planning staff. 

3. (U) The Services have submitted to CDR JTF-79 a number of 
recommendations for awards, but these have been held in abeyance 
(USAF: 716 awards; other Services: unknown). 

4. (U) On 29 July 1980, SECDEF approved award of the Humanitarian 
Service Medal (HSM) to certain selected individuals who participated 
in the hostage rescue mission. 

- Category of personnel was NOT defined. 

- Provisional definition is provided in proposed JCS guidelines. 
(See oara 5 below.) 

. (v).-
5. ~ On 14 Feb 1980, CDR JTF requested the CJCS to: 

- Obtain approval from SECDEF to expand the HS~I award to 
include all JTF personnel deployed to support the hostage rescue 
attempt or those subsequently on follow-on operations. 

Estimated number of participants: 750. 

• liliiElF\!3\i' C:MtSSIF lED BY DIRECIOR, 3 3 
rB:E:e!LA~~IFY en 16 fMtRSII 1387 
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- Approve the award of the Armed Forces Expeditionary ~edal 
(AFEM) to JTF 1-79 personnel who penetrated the Iranian border and 
those forward deployed for planned penetration on Day Two. 

- Obtain authority to award DI1S and JCSM to JTF and JTD members 
at the discretion of the CDR JTF. 

CURRENT STATUS 

6. (U) At the request of the Director, J-3 ~ draft guidelines 
for awards to hostage rescue personnel were developed to be issued 
by the Director, Joint Staff. 

a. (U) The proposed guidelines provide policy guidance, 
establish an interim Awards Review Board, outline procedures for 
processing recommendations, and define categories of personnel to 
be recognized and types of awards deemed appropriate for recognition. 

b. (U) The guidelines were staffed with the Service points 
of contact and CDR JTF (MG Vaught). 

c. (U) On 6 March 1981, after incorporating some strvice 
comments, the guidelines were submitted to OPSDEPS for review. 
(Summary of Service comments in Enclosure.) 

( - Director, J-3, proposed that the guidelines be discussed 
1 in Executive Session with the OPSDEPS. 

C. 

7. (U) The proposed·guidelines provide for three categories of 
personnel to be considered for recognition: 

(o)_ 
a. ~Personnel who penetrated the Iran air space in support 

of hostage rescue mission would be awarded HSM. 

b. ~Personnel, who were on Desert One would be considered 
for either DMS or JCSM, as appropriate, on a case-by-case basis as 
determined by the Awards Review Board. 

c,uJ_ 
c. ~Personnel other than those cited above on an exceptional 

basis. 

Attachment 
a/s 

Prepared by: S. D. Olynyk, LTC, USA, 
Special Operations Division 
Ext 73455 
17 March 1981 
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OJCS SUMMARY SHE~"Z--'-fl,€ (jj;:jJ 
V TO: 

' '')0S 

ODJS SUSPENSE DATE 

f"su-B-JECT: 

·.:-:.\..;a :-~l ~ 

: P.EMARKS 

for Hostage Rescue Personnel 

OJSM DATE 

X X 

; l. Following ~he Iran hostage rescue attempt, there have been a 
lnu~ber of initiatives tak~n to provide .a fitting recognition for 
~~~c,ividuals invdlved in the hostage rescue attempt. With the exception 
!o~ the pnsthemous awards and selected classified awards, the JTF 
i?olicy has been to defer Dll action until the hostages were returned 
.: \ (iOme. 

2. Since the release of the hostages, it is the desire of all 
!=oncerned to address this matter again. 
t 
i3. In order to insure uniformity and equity in application of award 
lrolicy with respect to this special category of awards, the Director, 
iJoint Staff, has requested that general policy guidelines be developed • 
• 

. .The proposed guid.el ines provide policy guidance, establish an 
,.1.:1terim Awards Review Board, outline procedures for processing 
t rc:coc.u-nendaticns, and define categories of personnel to be recognized 
!and types of awards deemed appropriate for recognition. 
( . 
;5. By attached memorandum, the Director, Joint Staff, will 
lrrcvide OPSDEPS with appropriate guidelines on recognizing 
;participants,in the hostage rescue attempt • 
• • !£·. Recommend signature of the memorandum and approval of the 
lguiclelines. 

SOD 

MI 

J-33 

RAD~! Moreau 
---1--

USAF 

55620 

Informed --- ---- --+----~ 

25 Feb 81 
JCB ronM 9 nr. T ,.., P"!EV!C."•US ::DI71t•N~; tlF THIS FORM ARE OBSOLETE. 
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!Hl JOUH SlAH 

HE:I·ORANIXN F1Jil. TilE OI!un;t.AN OF T'IE JOIN:' OUEFS OF STAff 

Sub . ....._ J . t '' ' F 1 79 1\ ds (U) Je ... c: Ol(l .._cs.~ on"e - \,'at: 

1. )Jh- P'Jrp:>se: 

a. ~ ootain app~oval to cr..•anl the Artred Fo::~s Exp€-ditionary Medal (!>.IDI) 
to those JTF 1-7~ pers::>rlr.el penet~at ing the Iranian rorder d.1ring acti·,;i ties 
relating to the ho..'<tage resrue atter:pt ard to those personnel forward deployed 
for penetration en Day T-~'0:· 

b. (U) To obtain authority to award the Defense HeritodaJs Service Medal 
(D.'lSM) and the Joint Service CCil'l!rerrlation Medal (JSQI) to those rrembers of the 
JTF deserving of such recognition. 

2.~)¢ Disc:Ussion: 

3. 

r 
a. (U) In consonance with OJCS policy for apprcpriate recognitio;) of those 
individuals whose rreritorioos service and achievements are of such a ll'6gnitude 
that clearly place such individuals well atove their associates in the 
perlormaf1,9C of duty, the efforts of JTF 1-79 should be ackno.~lec!~d. To that 
effect, guidelires have been develq:•.:d and approved providing for the 
issuance of awards to include the AFFN, 01-ISM, arrl J501. Iss~ance.of th~e 
awards will provide fitting recognition to the nuny m:mbers of the ';Cirioos 
Services.\oiho distinguished themselV'i!.~ during the long and diffiwlt cperations 
in pursuit of the rescue of the llrreri:::ans held in Iran. 

b. ~~The criteria of ocv oirectiV'i! 1348.11, 31 Aug 76 (!,f'EM): 1348.14, 
7 Feb 77 (JSQI): and 13<:8. 26, 16 Feb 78 (IMSM) have been rret. Applicable 
time period for the AFEI-1 is 20 Mar 80 - 25 Apr 80. 

c. (~Jl.ppropriate .?weds will be classified Secret to protect individuals/ 
units involved and further similar cperations. 

(U) Reccr.nr.:rrlation: 

a.. ~pprove the a-ward of the l\!JT\'!d Forces Expeditionary Hedal (Arot) to 
those JTF 1-79 personnel penetrating the Iranian torder during activities 
h!l.iiting to the oostage rescue <~tts:pt and to those personnel forward deployed 
fdr Penetration on Day Two. . ...... 
b: i~l Delegate authority to the CaM'.ander, JTF, to award the Defense 
V.edhiti6us Servic:o Medal (a-5M) and the Joint Service Camerrlation Medal 
l.51dol)" to t.llol!o -.ber11 of th& JTF d~scrving of such recognition. 

----------
Disawrovoe~ ---~ 
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1. ,JTF poli<:?~' 11\~l· ~cgard to award:; had been to defer all 
action until ti1~ hos:a~es returned home. There have been 
s0mc r:e}:::essc.t·y exceptions to this (Attac:led summ.:ny): 

Postllur.ou.s a1Brds wet:e presented to the families of 
thos0 killed in action. 

A few otl1er awat:ds were approved and awarded on a 
special case basis. (Our desires are to release all 
subsequent awards at the same time •. ) 

2. Some recommendations were submitted for consideration in 
July, have been held in abeyance. Breakout is as follows: 

Ur;ited States Air Force 

·1 SOW: Defense Superior Service Medal 3 
Defense Meritorious Service Medalf' 137 
Joint Service Commendation Hedal ~ 286 

• 
Units Directly Supporting 1SOW: 

.. 
· •MAC 

Defense Superior Service Medal 
Defense Meritorious Service Medal 
Joint Service Commendation Medal • 

Defense SupP.rior Service Medal 
Defense Meritorious Service Medal 
Joint Service Commendation Medal 

1 
51 
75 

1 
27 
45 

United St~tes Army 

Defense Superior Service Medal 1 
Defense Meritorious Service Medal 2 
Joint Service Com~endation Medal 7 

(No submissions from the Navy/Marine Corps.) 

3. Future action. Proposed guidelines, upon approval, will 
be- provided to JTF component commanders for submi:il;io"n of 
ad3itional award recommendations as necessary. 

4. Timing. Finalization and issuance of JTF guidelines 
is expected by 20 Feb. RPturn puperwork could be 
~easonably c::pected within 30 days. All action on the 
matter could be concluded by 1 ~lay. 
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USAF No 
USI\F 
USA 
USA 
USAF 

DEFENSE ~£RITORIOUS SERVICE MEDAb· 

Capt Richard Bakke 
Capt Harold Lewis 
Capt Lynn Mc!ntosh 
Capt Charles McMilan II 
TSgt Joel Mayo 
SSgt Dewey Johnson 
Cpl _George Holmes, Jr • 

SOLDIEn'S MEDAL 

;:--~~ .... 

.-.-..' ~~-----

AIRMAN'S MEDAL 

\ -----···· 

• 
~ -~~---. 

USAF 
USAF 
USJI.P 
USAF 
USAF 
USMC 
USMC 

USA 
us A. 

I 

USAF 
USAF 
us.w 
USAF 

HUMANITARIAN SERVICE 1-!EDAL 

' ' ' 

Yes 
No 
Yes 
Yes 

Yes 
Yes 
Yes 
Yes/ 
Yes 
Yes 
Yes 

No 
No 

No 
No 
No 
No 

Remarl;s 

. ·-
Killed in Action 

" 
" .. 
" ~ 

• 
" 
• -:"• 

Aid to burn victims 
• 

Aid to burn victims 
" 
• 
• 

Approved for award to all JTF (orces participating in Operation 
Ri cebowl. Award h;Js not been prt•!;cnted. 

One 



~-· 

.. 

.·. 

' 
.I 

~ 

I . 
I+ 

I.;. 
/ 

· ... 

:-· ... !.•!; ..... t, ;···:· i ... :,.:;, .•. !-f.,, .J:-~ .•... .-r• 
!.:•·::••·.:. :·: .. · .. : ::;,,;:.• ,_ .. ·;.·~o•·r .. ! 1'. :.::..:.-· _-.-~ .rtfo 

r,••' ;"":".•: . .::.•.·!. ~ ·-.:::• :.:.r.· ,., ...... 1•·:,1 l.'• •• ,··-·:.1-:o':. ,.·-.~--·: .. •:.·• 
!•,, :•.:·;•.:, ,_ -~f # --~'oti.".:; ~~~ !.::.··• ·r. 
f ;•• -•r, at .~ u.·:. ;:.··:=·"'': :,.,. •. !·••·:; ... :•.lt ._.: ;:· . .,.d 
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1) : .... :·J •• "!1 .•-:: r .... :.o .. "\r.~) ;:c:-.e~:-"111' •• -. .; -:.:.~ ::-~:.:e"'l 
t,;. $•;1· .i::. r •;•V•:':. -:-! t~.~ l.C'Is:.•~~- : ~.: -:-.u. •":.~.,-.;-t. 

2J :~ • .,-.! •·· t!..•·.t· J·:-.- ~-!rs.u~n~1 !...-r.,r.! .t.~p:c:_.t-~ (:.·:
~-· ",f•:. ~"'"'· ~·.m <•r. :..,,.~. l"wo • 

H·.J~.e.,i•.a!'i:t•, ~-!'r·:iee: :-·•.::!•1 ;.varJ to the c=-::i:e .~-:r 
iT""i'";.-:;:.:-:: .. ::"";.-:·.:1.t;-;=··r,':'; :i·ff N·-! _, r.c1e r. r.:...r 4u iJc.·! 1 !'Ito 

l••lfi•~ISP5 t~1'! J:"J-" \o'i 11 ~(;: dt-!' 1!'1-e"d aSt 

1) ":'l.e'!.e f~n,;~r.f'l .... ~.o d(:-;:lc.y'!f!r,.,.~ ,:-:;•:'JE or th~i.r
O\"er:-oll!as t .... :r !'-.:.se in sur;x.o~t of l'ic~~wl. 

2) 

ll The JTr ~t~f( • 

.a. .. ·a!'d t') !~-:-se ::.-::t·s.:.nnel :'lot tl<!:~g r-:-:-cr;-..,:-ded 
f:,: the=-~--=!": w:·.=- ~e-~-.trHed ~Coll,"'!i•~ llirsp&c-e in 
u-., ... er:Jt ie ... 0~ ?.1..:-e~o ... l. 

2) Jw~rd to ~~"~ers ~f the JTr St&!f •s p~r :he 
nt•~~ list. 

Avard to JTr ~;:t)='IP='It c--;""''A:'Id~trs o~:'ld ebc.:e. 
Or~r•tio:tns Clt'!i.:-.;:-r·s •:-ad lircre.., ::.-!:""-~'JC:i v!'to 
prnetre:'".!C! '!r•r.: •:-: airl'po~:or 1n :.!':to •••c-.:tior. of 
C·~ration Riec~·h 

2) A"MAI-""d~·t:.o :t.hc-se cr.,.-oneon:. C':O~C~oand~n :or..-•rd 
d~ploy•d for prr.•tr•tion on D~y 1~. 

J) J.ward to ;-!'::.bc"CS of th~ Ji"F St•!f -"S per the 
o~ttacht':! list. 

D•fer.ae S~o~ric~ $~rvice Medal -------------··-------
At th~ disc1ction of :he JTF Co~~•n~er, •~•rd ~o 
tho"4!' t ... r:.!ot·U of tht!' JTr t!'x!'libit.in9 superior 
~riLorious ~erv1cr i~ a position ot ~i9nificant 
nCpC'Insibility. 
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l!EHORA!IDUH FO!l J\ssistont Secretary of the Ar:ny ( ~!vRA) 
J\ssistent Secrebry of the Nevy (l.ffiA&L) 
Assistant Secre~ary of the Air Force (loffiA&I) 

SUBJECT: HUI:lani tar ian Service J.ledal 

I 

JUL Z 9 1980 

The Secretary of Def'ense has approved aw-ard of the Hur..ani tar ian Service H"dal 
for certain select individuals tlho participated in the atto.rnpted rescue of 
United SUites hostages being hold in Iran. 

Inasmuch as thlis operation vas under the direct control of tha 
of Staff, the OJCS ~Ulitary Personnel Branch will be in direct 

r ,, the Military Services for appropriate ad:dnistrative inclusion 
''approval in tho records of affected personnel. 

. . 

tt. Donn Tice 
Major Genera), us~ 

t 
Joint Chicfs 
contact with 
of the award 

~ ?1(;,51,_:, ... ,. '"''" ~J?Ut;y Assistant Secretary 

Chief, Mil Pers. Br, Maj Johnson) 

C 
. 

.. 

) 
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THE JOI~H STAFF 

c .lL~Lts 
THE JOINT CHIEFS OF STAFF 

WASHINGTON. D.C. 70)01 

/ -

23 May 1980 

~<EMORANDUM FOR THE SECRETARY OF DEFENSE 

Through the Chairman of the Joint Chiefs of Staff ~ 
Subject: Recommendation for Award of the Humanitarian Service 

Medal--Decision Memorandum 

1. Purpose: To obtain approval for the award of the Humanitar
ian Service Medal (HSM) to all Joint Task Force Personnel 
who penetrated Iranian airspace on the night of 24-25 April 
1980. 

2. Discussion: 

a. The JTF Commander recommends that the HSM be approved 
for all JTF personnel who were in Iran the night of 24-25 
April 1980. This is in keeping with the President's 
stated humanitarian aspects o~ the operation. 

b. The criteria of DOD Directive 1348.25, 23 June 1977 have 
been met: 

Operation: Attempted 
Period: The night 
Humanitarian Aspects: 

rescue of u.s. hostages in Iran 
of 24-25 April 1980 
Support provided to 
Command Authoritles 
release of American 
Iranian control. 

Unit Participating: Joint Task Force 1-79 
Number of Participants: Estimated 200 

the National 
to obtain the 
hostages from 

Request for assistance: The President directed a human
itarian mission to rescue 
u.s. hostages in Iran 

c. All awards will be classified Secret to protect the 
individuals, units involved and future operations. 

3. Recommendation: That the attempted rescue of American 
hostages be approved as qualifying for the award of the 
Humanitarian Service 'Medal. 

+P f /-t>Jr;_{) 

?/?. tf-tJtw., w-~ 
rld/Po 

"\~t. '/"~D""'-~J.-lJ C{>v ·-
JAMES B. VAUGH 
Major General, USA 1 () u~ 1-. •• 
JTF Commander Ar~i ::1 '·,-, 

-v-D D rv' /h c C...... 

/..J_ m"'c, ,___...... 
;giQ~!iifM B£,Ps;;l, .. 1366 

I ,.-
"' I • f ~ ' . E ,. 
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~ !1) IIF.LICOrTF.R DET rEIISOIINEL INVOLVED Ill TilE RESCUF. F.l'fORT :4 {;; 
-----

MIE ~ ill CURRENT DUTY STIIT10N fl,EH HISSIOII SF.RVICE K/WIII 01\Tf.S IN INI)l ~!1_ 2~r~N -~l'f ~ .. 
JCS (JTF /SOD) YES USMC 22-25 JMI 20-21i Al'n 

IIC!IIC YES USMC 2()- 7. (, i\PP. 

IIMX-1, tiCilCC Yl$ USIIC ~0-U· r.r i' 

IIIIG2G, N. r.IVEO yr.s U511C 7. (1-/. (. r.r r. 
HIIG46, N. RlVER n:s USMC Will 20-?r. 1\rP 

H/IWTS-1, YUM/1 yr.~ U.SHC Will 29 H/\R-G /\PR 20- /(, 1\ r ~~ 

I'IIIG36, lot MI\W ns UGNC 20 -7.(, J\ I' 11 

M/\G26, II. RlVF.R YF.~ tJ~MC 70-U, rrn 
II~G4G, II, RIVER yr.s USfiC ~o-n l\PP. 

IIIIT-204, N, RIVER YEG U!'iHC 20-~6 1\1' p 

HIIG46, u. RIVER yr.s USt-!C 7.0-::6 t.rr 

• YUMII yr.S UGMC: 20-~(. Ar J' . 
HIIWTS•l, YUH/I yr::s UGMC 20-2C. 11rP 

WES-21, 20 Hill! NO USMC 20-/.l'j 1\PP 

MI\G~6, N, RIVER YES USMC 20-16 /\Pil 

lltiT-204, u. mvr.R vr.s USHC 20-21} /\I' R 

HIIG46, II, RIVER· Yf.S USIIC 2 0-2 r, ~rn 

llfiT-204, Jl, P.IVER yr:5 U~MC 20-lG ~rn 

MI\Gl6, TUS1'IN YF.S USIIC 20-2G /,rn ' I 
IIMT-204, II. r.Ivr.r. yr.s USMC ~.o-n r.rn 
I\1\G~G, II, RIVF.Il YF.fi U~MC Kill 20-26 l\rn 
MIIG46, II, RIVr.r. Yf.5 usnc 20-16 Arlt 

SSGT IIMT-204, N, PIVER Yl:~S Uf.NC <o-n r.rr. 

SSGT foi11Gl6, TUSTIN Yf.5 USrtC 20-26 r.rn - I 
SSGT MI\GlG, TUSTlN YES USMC 20-2G /\PP I 
SGT MI\Gl6, 3dHIIW YES UGHC 21)-7.fi 1\rR ·::: 

SGT tii\G4 6, II, RIVER YEG. USNC Kill 20-2fi fl. I'll jl 
SGT 111\G~G, N, RIVER Yl'S US~lC 10-2[, ~rn 

CPL MIIG4G, N, RIVER YES USMC KII\ 20-:6 1\rP. 

CPL 111\T-20~, N, P.IVF.R yr.s USIIC 'CI-:G 11rr ~· .... 
crL I<ES-27, CIIE~RY PT YES U5l1C 10- 2G 1\CP 
CPl. llfiT-20~, N, RIVER YF.S UGNC ,0-~G 1\fP. 

crL I-II\Gl6, Jclf\1111 yr.r, USMC 20-/.G 11rn 
CPL •\1\GlG 3dM:Itl \'F.S USf'C 20-1G /\PP 
LTCOL CNO Il WI\IIFI\IIE) NO UGMC 2 3 ·trOV-1 occ 20-2fi 1\J'n 

LTCOL NO USfiC 20-~U !1\'n 

USMC 2 
IISIIC 11-28 J 1\l~ 2 

2~ fiM-G J\I'P 

... USfiC 22-28 Jilt I X 

IJ!ltlC 20-2f1 /\PR 
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FLEW HISS~ SERVICE.(~-- -: 

($ buRRENT ~ DUTY STilT ION DIITES IN INDII\N OCEAN 1\0EI\ 

CIIPT G0 2ND ,'1\IRCW BERG IIFD YES USI\P 20-2G 1\PR 
SSC:T JCSE, McDill 1\FD tlO USIIF 20-28 1\PR 

I cor4 ClliCPI\C (JJ) NO USIIF 20-2G APR 
SS<.:T SFOD I'T. DIU\GG Y~S US I\ 20-2G APR 
SGT st'OD FT, DRI\GG. YES USA 20-2G APR 
SSGT ~FOD FT, BIU\GG NO US I\ 20-28 1\PR 
SSC:T SFOD t'T, DRI\GG uo US/\ 20-28 1\PR 
CDR op[;I\V 9H NO USN 29 MI\R-6 1\PR 20-20 1\PR 
L1' VF-2G, NilS MIRI\MI\R NO USN 20-28 1\PR 
LCDR 1111-12. tiORFOLK YES USN 20-2G 11rn 
LCDU IIM-12, NORFOLK NO USN 20-20 APR 
LCDR IIM-14, NOP.FOLK YES USN 20-2G t.rn 
LT (JG) IIM-16, 110n1'0LK YES USN 20-2G r,rn 
IIM111 IIM-16, IIORFOLK YES USN 20-2G /IPR 
I\T2 lltl-16. t!ORFOLK YES USN 20- 2G 1\Pil 
1>02 lltl-14, UOP.FOLK NO USN 20-2A 1\PR 
1\1'1 1111-16. IIORFOLK YES USN 20-26 1\PR 
1\1'2 lltl-1~. tiOP.F'OLK YES USN 20-2G !I PH 
I\T2 IIH-U, NORFOLI( yr.s US II 20-2G /IPR 
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THE JOINT CHIEFS OF STAFF 

WASHING TON. D.C. 10301 

X 28MAY1901 
THE JOINT STAFF 

MEMORANDUM FOR MAJOR GENERAL VAUGHT 

Subject: Recommendations for Awards 

1. OnL\~ April 1981, CDR lSOW submitted to OJCS 
for awards (JSCM) for 18 servicemen (attached). 

a recommendation 

- Administratively, they were attached to RADM Fuller's 
special projects team in OPG, OJCS. 

- Physically, they operated in the field conducting 
tests on special weapon~. 

2. These recommendations were held in abeyance pending the 
approval of JCS Guidelines on Awards to personnel participating 
in the hostage rescue attempt. 

- The approved Guidelines do not specifically address RADM 
Fuller • s team. 

20 members of that team, operating in OPG, received 
awards on 27 June 1980, and were processed through 
regular JCS Awards Board. 

- There is nothing in the approved Guidelines Hhich would 
preclude consideration of the 18 nominations with other 
recommendations submitted to COMJTF 1-79. 

3. The following are two alternative ways to consider the3e 18 
recommendations: 

a. Include the 18 names with other nominations and submit 
them to the special Awards Review Board "on exceptional 
basis" (Guidelines, para Sb). 

b. Return nominations to DAS, OJCS to be processed through 
normal JCS awards procedures. 

-- The latter would require prior coordination with 
LTG Gast and/or MG Dyke. 

c. Refer nominations to respective Services for Service awards. 

4. I will be glad to be 
required. 

of any assistance on this matter, if 

~D.~Y;f!ea-rt 
LTC, USA 
J-3, SOD 
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c. ...... c ... ~-; 

LIST OF AWARD RECOMMENDATIONS X 
TAB 

22 
1 

35 
54 
53 

9 
11 
.so 

5 
3 

18 
11 

32 
46 
47 
56 
29 
44 
37 
43 
13 

.~ 
Z5 

2 
21 
2"4 
27 

4 
41 
58 
17 

6 

__ ;., 
•"J .: : 

(~NAME 

' - . ' ~
~Pf:~~~.;v..~t: ~ ........ 

Classified 
Declassified 

TAB 

57 
7 

15 
33 
40 
12 
26 
14 
49 
52 
51 
39 
20 
42 
19 
30 
38 
od?U 
59 
34 
10 
31 
55 
16 
48 
45 
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THE JOINT ~TAFF 

THE JOINT CHIEF5 OF 5 TAH 
WA.SHtNGfON. D.C. 20.)01 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 

Through: . Personnel Division, DAS 

Subject: Recommendation for Award 

Reference: DOD Directive 1348.24 

r:: @' 

X 
jjj\. 9 /1 : 

1 3 MAY 1J8: 

r~l. Under the provisions of DOD Directive 1348-24, 2 July 1976, 
j(' it is recommended that the following individual be awarded 

the Defense Superior Service Medal: 

a. Colonel United States Army, 

• b. Sp~cial Operations Division, Operations nirectorate, 
Organiza~ion of the Joint Chiefs of Staff. 

- . . . ' 

c. 
~ . - - ... -.. 

d. 15 August 1977 to·30 March 1981. 

g. No other recommendations for awards to this individual 
are pending and no previous award has been made for the service 
described herein~ - · -

'[31 

h. Previous US decorations: Silver Star, Legion of Merit, 
Bronze Star, Meritorious Service Medal, and the Army Commendation 
Medal. 

: oAIJI.. 

. I 
/ 

CI<JrJw) bj' P1!011- ·tBocrB£ 
Pai<JJ• ly ,.., · C?Ai>_R, 
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2. colonel United States Army, distinguished 
himself by orious service from 15 August 1977 
to 30 ~arch 1981 while serving initially as a member of the 
Special Plans Branch and then as Chief, Unconventional Warfare 
Branch, Seecial Operations Division, Operations Directorate, 
Organizat1on of the Joint Chiefs of Staff. 

a. During this period, Colone~demonstrated continuing 
outstanding performance while serving at the highest military 
organizational level for special planning, unconventional warfare 
programs and special operations. !lis in-depth knowledge and 
experience in special operations and his broad understanding of 
the sensitivities of politico-military affairs as well as the 
intricacies of the interface between agencies and departments 
of the Executive Branch of government allowed h~ to.direct 
sensitive actions of great import which have had profound 
impact on the national posture for conduct of special operations. 

b. Colone~ as a senior special planner·1~ithin the 
Organization of the Joint Chiefs of Staff, revitalized the 
special plans program within the Department of Defense and at 
the national level and thus enhanced a sensitive effort w~h 
major implications for national security, lie proceeded with 
dedicatiod and persistence to many quarters, building interest 
and proving the potential and worth of special plans programs 
until he succeeded in stimulating interest at the highest levels 
within the Department of Defense and ultimately within the 
interdepartmental forum. This led to unprecedented recognition 
of the value and opportunities for shoring up US security through 
special plans activities: His endeavors in this regard resu)ted 
in the ultimate formulation of a multi-agency structure and system 
for management of special planning operations which are functional 
today at the national level • 

• 
c.·colone~had particular far-reaching impact on national 

and theater strategy, and preparedness to respond to any level of 
conflict through his masterful management of key portions of the 
Joint Planning System. As a principal war planner within the 
Special Operations Division, he had primary responsibility for 
processing of countless Joint Staff planning actions. Typical 
of these actions was his consistently outstanding performance 
as the primary manager of Annex ~. Deception, Joint Strategic 
Capabilities Plan, through which he provided planning guidance 
and tasking to the unified and specified commands and the 
Services, lie further excelled and provided pertinent guidance 
and revisions as the reviewer of JCS plans and all special 
planning portions of unified and specified command concept plans 
and operation plans. 

2 
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d. Colonel-excelled as he personally directe<l key Joint 1 
Staff special ~ing efforts. He was the primary planner an<11 
supervisor for several extremely sensitive, compartmented plann 
ventures which are active anc which have profound significance 1 
for the nation. Further, Colonel .. improved the status of 
special planning capabilities by init1ating and continuing exer<l 
special planning activities in Joint '!'raining Exercises which SEI 

as excellent training vcl1icles for special planners of the Servi 
the unified and specified commands, and the Joint Staff. 1 

e. Colonel ...... contributed significantly to worldwide manage- 1 ment of speci~nning through his excellent management of a 1 
special plans focal point communication system for the Organizati 
of the Joint Chiefs of Staff. In this capacity, he insured that I 
accessible, responsive, secure, compartmented communications withl 
the unified and specified commands and the Services were available

1 f. Upon assignment as arfare Branch, 
Colonel-served with to be involve 1 
in the Joint Planning System with emphasis on national and theater! 
strategies and policies for the conduct of unconventional warfare 
and special operations. He was the primary Joint Staff officer 
for,unconventional warfare matters and accordingly was involved 
with the successful processing of hundreds of joint staff actions. 1 
He ~as an outstanding organizer and manager who directed all actio1 I 
and projects to fruition. Typical of the many actions·which he 
handled masterfully were the annual publication of Annex E, Uncon- I 
ventional Warfare, ~oint Strategic Capabilities Plan; publication I 
of a draft publication for Survival, Evasion, Resistance, Escape I 
~nd Recovery, and the origination of an organizational concept 1 
for rapid deployment forces. 

g.,colonetllllllwas a superb planner and had primary responsibili 1 
for the development of both operational concepts and plans for 
special operations. He also authored select portions of OJCS con- 1 
tingency plans. During the first Iranian crisis he supervised the 
Special Operations Center and directed planning efforts for the 
Chairman, Joint Chiefs of Staff in consonance with planners from 
the European Command, 

h. Colone~ as Unconventional Warfare Branch, 
excelled as the for all focal point communication 
systems fo~ the Organization of the Joint Chiefs of Staff.· In 
this area of responsibility, he insured that accessible, responsive, 
secure, co~partmented communications with the unified and specified 
commands and the Services were available both during daily opera
tions arta crises. 
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i. Colonellllllfwas an accomplished lecturer, briefer and 
instructor. lle.served as a primary briefer for special operations 
matters and actions and accordingly, frequently briefed concepts 
and plans to the Joint Chiefs of Staff, the Secretary of Defense and 
other key government figures. He presented highly professional 
lectures 'to planning groups and members of military courses of in
struction. During the OJCS Special Operations Symposium at Fort 
Bragg, NC, he gave an extremely fine presentation on Special Operations 
Planning to 300 symposium attendees .. 

j. Colonel- performance was distinctively outstancing 
while he supe~an OJCS study group in response to a 
Secretary of Defense dix;.ected study of "Special Operations Forces 
in Europe." During this endeavor, he excelled as he rapidly 
coordinated the efforts of representatives from EUCOM and the 
Services, developed a sL~dy plan, conducted a literature search, 
developed a milestone schedule, supervised study efforts and 
analysis, collated inputs and prepared a study briefing as well 
as a final written report. The study report accurately portrayed 
missions, roles, and capabilities of forces in the European environ
ment and served as a basis for upgrading the special ope~tions 
force structure in response to mission requirements. 

k. ColbnelJIIIIIwas selected, because of extensive special 
operations exper1ence and his unique organizational and leadership 
talents to deve the initial concepts and subsequently to serve 

of the Joint Task Force Headquarters for Iranian 
p.Lauu.~-ng. He excelled in all facets of this.assign

ment. He is an innovative, thorough planner who developed logical, 
executable plans and briefed them clearly and flawlessly to repre
sentatives of the highest levels of US Government. He is a tough
minded, i:ncisive, considerate leader who tenaciously sought mission 
accomplishment while concomitantly looking out for the interests 
and welfare of subordinates. He is adept at translating broad, 
general guidance into detailed, high-quality plans and did so 
frequently. He is an organizer, with few·equals, who was able 
to weld an informally structured provisional group of personnel 
into a staff with formidable qualifications which produced con
sistently outstanding products. He is a skilled trainer who 
combined in-depth tactical expertise with charismatic leadership 
qualities and was able to evaluate, and improve unit capabilities. 
He evidenced repeatedly that he is calm, unruffled and capable of 
reasoned1 iogical decisions during the most challenging high-stress 
situations, 

4 
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1. During the latter phase of ColonclJIIIIIIrassignrncr.t, he was 
tasked to quickly recruit, organize, field and train an ad hoc uni 
to execute a highly sensitive special operation in support of a 
national-level undertaking. Beginning ~ith nothir~ more than a 
concept, he recruited a staff and operational personnel; acquired 
a secure training site1 procured the required weapons, equipment and 
rations1 .and launched a demanding training program. Within ':JO 
days of receiving his initial tasking, Col.onel.-:Launched his 
first operation. Problems that would have com~y stymied most 
officers were managed routinely by this innova.tivc and imaginative 
officer. 

0 i m. Colone~was a uniquely successful action officer and 
--and an outstanding member of the Joint Staff. He trained 
~bordinates·and insured that they attained the highest 
levels of efficiency and productivit;y. He displayed a unique 
ability to direct and coordinate complex staff actions and to produce .. 
quality staff products to include key plans and important publications. 
His genuine professionalism, complete dedicatio~ to duty, and 
personal standards of excellence have resulted in extensive con
tributions to the Joint Staff mission which will have lasting sig-
nificance to the nation. f 
3. The distinctive accomplishments of Coloneltlllt reflect g~eat 
credit upon himself, the United States l\rmy, the Organization of 
the Joint Chiefs of Staff, and the Department of Defense. 

Attachment 
Proposed Citation 
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CITATION TO ACCOMPANY Tl!F. A~IARD OF 
THE DEFENSE SUPERIOR SERVICE MEDAL 

TO 

Colonel 
• , •• ,. • •• - -- .. J 

United States Army, distinguished himself 

by superior meritorious service from August 1977 to March 1981, 

while serving as an action officer and as 

Special-Operations Division, Operations Directora~e, 

Organization of the Joint Chiefs of Staff. Colonel excelled 

in the highest level Joint Staff positions for unconventional 

warfare operations and special operations. He ~uccessfully 

directed sensitive programs, joint special planning activities, 
f' 

publicat~on actions, studies, and compartmented communications 

which had profound impact on the national posture for conduct 

( of special planning and unconventional warfare activities. He 

served with distinctio~ as the Chief of Staff of the Joint Task 

'Force Headquarters for Iranian hostage rescue planning during which 

time he developed loqical, executable plans and improved sp~-c;:iai~:' 

~ operations unit capabilities. He recruited, organized, and 

trained a unit for a national-level special operation. He was 

c ' I 

a brilliant staff officer, an innovative planner and an assertive 

leader who attained highest levels of efficiency and productivity 

which yielded extensive contributions to the Joint Staff mission · 

and acicofdin§iy to the nation. colonelJIIIIIt distinctive 

accB~~ii~Rments r~f1ect great credit upon himself, the United 

a~•~•• •w•~, eh• cr9anization or the Joint Chiefs of Staff, and 

the Department of Defense. 
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THE JOINT STAFF 

THE JOINT CHIEFS OF STAFF 
WASH!r.lGTON, D.C. '10301 

MEMORANDUH FOR THE DIRECTOR, JOINT STAFF 

Subject: Recommendation for Award 

· .·.;~c·);:-.: Reference: . DOD Directiv~ 1348.24 · 
. : ·.:. ::' .. (:_.; ~t7 : ~ . . .. . . .. -~ -~":' 

' . 

!0 JUN '"~ 

(, 

._., 1. (U) ·under the provisions of the referen~e, it is recommended that the 
following individual be awarded the Defense Superior Service Medal: 

a. Colonel Roberf
6
C. Dutto~ United 

. . , .. :;q FA f,.. ~ 
States Air Force,~ 

b. Joint Task Force 1-79, OJCS. · -· 

c 
··: . . ~ 

~ '.rr- • • • ---· - .. 
d. 19 November 1979 to 15 December 1980. 

e. HQUSAF/XOXJ, Pentagon. 
., 

' f. No other recommendations for awards to this individual are pending 
and no previous award'has been made for the service described he~ein. 

~-- ~ -g. ·Previous US decorations: DFC(2 ole), DMSM, AM(lO ole), HSM, 
AFCM(l.olc). 

2. ~-:·Colon~l Robert C. DattOn, United States Air Force, distinguished 
himself by exceptionally superior service as Special Assistant to the 
Commander and J3 during the period of 19 November 1979 to 15 December 1980, 
while assigned to the Joint 'Task Force. responsible for the recovery of US 
hostages held in Iran. 

a. • ~ Initially assigned as Special Assistant to the Commander, Colonel 
~t~n provided exceptionally incisive and accurate analysis of Iranian 
conditions due to his personal knowledge of in-country conditions. 
Colonel Duttdfi provided a breadth of political information, personality 
insight and definitive military information that was of extraordinary 

_value·to task force planners • 

. b-.(u)~> deiohel Dutton next aasisted in the development of mission flight 
".··· preul .. fer both Uxed and rotary wing assefs. Colonel Dutton developed 

' - .. ~ 

-
. 

. _.. J;_j) tJ .PI IY'- c c-
. . ~;- .... ·:\· ;,. ·.· ---
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CLASSIF BY: DIRECT , J3 
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planning factors and profile parameters that greatly eased pilot procedures 
and insured a high degree of assurance that the force could navigate the 
course with minimal risk of detection. Additionally, Colonel Dutton 
personally designed and put together the pilot mission book that was a 
critical tool on the actual mission. 

c.(u~ Participating in all training phases, Colonel Dutton provided 
exceptionally valuable advice and recommendations to the task force. 
Drawing upon his long experience in special operations, he was able to 
initiate several key adjustments to flight training and support that 
significantly enhanced task force readiness. 

d.-~)~ During the ac;tual rescue mission, Colonel Dutton, as Task Force 
·J3, was responsible fot the conduct of the Tactical Operations Center 
within the Pentagon. As such, he smoothly managed a large number of 

·people, a myriad of communications equipment and an extraordinary 
diversity of tasks. During periods of exceptional stress and sensitivity, 
Colonel Dutton consistently remained calm and professional and was of 
immeasurable assistance to the many very senior officers and civilians 
present. 

e.(v)~ Upon task force recovery, Colonel Dutton designed the,redeploy
ment plan and the initial reconstitution training program. These were 
essential elements in the ability of the force to gain mission-ready 
status in a very short period of time. 

f,(v)~: Throughout the period of this recommendation, Colonel Dutton 
presented briefings of an exceptionally high standard. Colonel Dutton 
routinely presented br"iefings to the Chairman, Joint Chiefs of St'Bf f, 
the Joint Chiefs, Operations Deputies and numerous civilians in positions 
of great responsibility. His briefings were always of the highest quality 
and significantly contributed toward the decision-making process. 

3. (U) Colonel Dutton's distinguished performance of duty throughout his 
service reflects.ireat credit upon himself, the United States Air Force, the 
Joint Chiefs of Staff, and the Department of Defense . 

• 

At tadliiieiit 
cieaHoii 

(Approved) 

General, 
Commander, Joint Task Force 1-79 

(Disapproved) 

Date 
2 
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CITATION 

TO ACCOMPANY THE AWARD OF Tllli 

DEFENSE SUPERIOR SERVICE ~ffiDAL 

TO 

ROBERT C. DUTTON 

Colonel Robert C. Dutton, United States Air Force, distinguished himself 

* --by exceptionally superior service during the period 17 November 1979 to 

15 December 1980 as a key member of the staff of the Joint Task Force 

charged with the responsibility for recovery of the US citizens held 

in Iran. Colonel Dutton, serving as Special· Assistant to the Commander 
? 

and then·as Task Force J3, provided exceptionally valuable advice and 

assistance to National Command Authorities and the Commander, Joint Task 

Force 1-79. Colonel Dutton developed mission profile pilot books, 

training techniques and other mission_ tools to both fixed and rotary ~ing 

forces. His incisive knowledge of internal Iranian conditions was invaluable 

in mission planning. As an extraordinarily talented briefer, Colonel Dutton's 

presentations to senior leaders were key factors in the very sensitive 
. ' 

decision making required. Colonel Dutton's distinguished performance of duty 

reflect~ great credit on himself, the United States Air Force, the Joint 

Chiefs of Staff, and the Department of Defense. 
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~Itt. --:a==- ·r ~ THE JOINT CHIEFS OF STAFF 

: 3ECRE:t:SHINGTON D.C.~~' 

THE JOINT STAFF 
l 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 10 JUN bo 1 

Subject: Recommendation for Award 

Reference: DOD Directive 1348.24 
·~ ' 1 Under the provisions of the reference, it is 

men d that the folloWing individual be awarded the 
Superior Service Medal: 

recom
Defense 

a. Lieuten 
Air Force, 

United States 

b. Joint Task Force 1-79. 

d. 5 November 1979 to 21 December-·1980. 

\1.1 

I 
.. ·!~(; 

. . I 
; / 4 

I. ' ,J 

e. Not applicable. 

f. Special Operations Division, Operations Directorate, 
Organization of the Joint Chiefs of Staff. • 

g. No other recommendations for awards to this individual 
are pending and no previous award has been made for the 
service described herein. 

·~tCRET 

. ..... ~ .... .,._ ... 
-··' 

CLASSIFIED BY: DIRECTOR, J3 
DATE FOR ( ) DECLASSIFICATION 

OR (X) REVIEW 
IS: 10 JUNE 2001 

EXTENDED BY: DIRECTOR, J3 
REASON: 5200.1R, PARA 2~3Ulc5'6 
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z·. ~L~eutena~t Colone~ United States Air. For:e, 
di~g~1shed h1mself by exceptionally, super1or mer1tor1ous 
achievement and dedication to duty from 5 November 1979 to 
21 December.l9BO, while serving as the senior Intelligence 
Officer assigned to the Joint Task Force charged with the 
rescuing the American hostages held in Iran. 

hroughout the entire period, Lieutenant Colonel 
continuously demonstrated an exceptionally high 

gr f professional competence, management ability and 
dynamic leadership. As the principal intelligence 
advisor to the Commander of the task force, he served as 
the focal point for virtually the entire intelligence 
effort. Lieutenant Colonellllllllllfdue to his wide 
intelligence and operationa~nd, was able to 
anticipate most of the requirements necessary to support 
both the mission planners and the deployed combat and 
combat support. He integrated the efforts of the Depart
ment of Defense, with the national intelligence community 
and consistently obtained high quality support. 

Under Lieutenant 
secure and 

ce together and was ne 
to a companion structure linking the field units and the 
Joint Task Force Headquarters. · This permitted direct 
receipt of field requirements, coordinated tasking of the 
national agencies by the Joint Task Force, and provided 
rapid integrated responses. This system was highly 
effective and in a short time became the most effective 
and most secure means to satisfy, not only intelligence 

operations, logistics and communications actions. 

e intelligence staff under Lieutenant Colonel 
guidance continued to improve the quality of 

support by investigating, testing, refining, and imple-
menting new collection techniques, production and presenta
tion means, faster and simpler reporting procedures and 
possibly most significant, continually worked to devise 
new analytical correlation techniques in an effort to 
improve the reliability of the planning data. Many of 
the effo ts pioneered or improved by Lieutenant Colonel 

staff have been adopted as milestones in the 
e rt the national intelligence community to support 
contingency response planning. 

2 
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d An equal number o~ the intelligence measures 
d oped at the initiative of Lieutenant Colonelllllllllll 
are being used today to reduce some of the inform~ 
voids normally faced in certain c~ies. Through 
the efforts of Lieutenant Colonel ........ a whole new 
family of contingency planning mater1als was developed 
and is being used today. This family of situation 
prepared products combines the mapping and technical 
capabilities of agencies such as the Defense Mapping 
Agency Aeronautical, Topographic or Hydrographic Centers 
with the photointelligence skills the I 

and in some case 
and da 
provide 

su the needs of the air, sea or ground 
cont planne·rs, as well as the actual maneuver 
el~m nts. 

e. It was thro~ersistence and foresight of 
Lie enant Colonelllllllll that several technical collec
tion innovations were taken from concept stage to •in_ 
being - on the shelf• where they are now readily available 
to support contingency collection requirements. It.,as 
also through his efforts that not only were improve~ents 
and innovations made but some inherent limitations in 
collection and analysis were recognized and action taken 
to make intelligence managers and analysts aware of these 
while efforts are underway to reduce or offset their 
im~t. · 

f~ieutenant tolonelllllllllllrcontributions to mission 
pre~dness and security~t the period of the 
task force's existence, as well as the long term benefits 
accured to the intelligence community and contingency 
planners, as a result of his efforts, mark him as one of 
a handful! from among hundreds who warrants special 
recognition for his superior service in a position of 
significant responsibility. 

3 
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~he aistinctive accomplishments of Lieutenant Colonel 
~reflect great credit upon himself, the United States 
A1r Force, the Organization of the Joint Chiefs of Staff, and 
the Department of Defense. 

Attachment 
Citation 

Director, Joint Staff Action: 

AMES B. VAUGHT 
ajor General, USA 

Commander, Joint Task Force 1-79 

(Approved) (Disapproved) 

S1gnature 

-. 7'· •. ::";:-- -:-· -.. -. -
... "' . . . ·lr 'I 

'.'~ :_•.' • A: '·.~I 

Date 
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TO ACCOMPANY THE AWARD OF THE 

DEFENSE SUPERIOR SERVICE MEDAL 

TO 

. - . . 
Lieutenant Colonel United States Air 

~·· .... _ ... 
Force, distinguished himself by exceptionally superior 

meritorious achievement from 5 November 1979 to 21 December 
1980, while serving as the senior Intelligence Officer 

assigned to a highly select joint task force engaged in an 

extremely sensitive project of national importance. Through

out the entire period .Lieutenant Colonel- continuously 
demonstrated an exceptionally high degree of professional 

competence, management ability and dynamic leadership. As 
the focal point for virtually the entire intelligence 

effort, he integrated the efforts of the Department of 
Defense with the national intelligence community. Under his 
guidance a highly secure and reliable privacy teletype t 
network was established linking all units of the joint task 

force, to provide a real time flow of data. Lieutenant 
Colonel ided the initiative for the marked 

improvement of intell~gence collection techniques, reporting 

procedures, and most significantly the improvment in the 
reliability of planning data. Many of the efforts pioneered 
or.improved by Lieutenant C and his staff have 

been adopted as milestones in the effort of the national 

intelligence community to support contingency response 

planning. Through his efforts a new family of contingency 

planning materials was developed and is currently in use. 

Through the persistence and foresight of Lieutenant Colonel 

several technical collection innovations were taken 

from concept stage to "in being - on the shelf" and are 

readily availabie to support contingency collection require

ments. Bia coHttlbutions to mission preparedness and 
••curitr viii ac~~ue longtera benefits to the intelligence 
community and contingency planners. The distinctive accomplish
ments of Lieutenant Colonel Lenahan reflect great credit 

upon himself, the United States Air Force, the Organization. 

ot the Joint Chiefs of Staff and the Department of Defense. 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 20301 

THE JOINT STAFF 
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MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 1 0 JUN 1981 

SUBJECT: Recommendation for Award 

Reference: DOD Directive 1348.26 
0l . 

1. ~ Under the provisions of the reference, it is recommended that the 
following individual be awarded the Defense Meritorious Service Medal: 

b. 

c. 

(U) 

(U 

States Army, 

Joint Task Force 1-79. 
--·~··- . ~ -

.... ' . t ... •. 

d. (U) 16 November 1979 to 27 April 1980. 

(U) Individual vas reassigned on 
.. ' . . .. : ... 

:_r . .. . ... 
f! (U) .J-6, United States Readiness Command, MacDill AFB, FL 33608. 

g. (U) No other recommendations for awards to this individual are pending 
and no previous award has been made for the service described therein. 

z.(u~ United States Army, distinguished 
himself by meritorious November 1979 to 27 April 1980 
vbile serving as the Ca.sunications staff officer assigned 
to the Joint Task Force charged with the mission of rescuing the American 
hostages held in Iran. In his role as Tactical Communication Advisor to the 
Commander, Lieutenant Colonel-vas responsible for designing and field 
testing a multichannel four echelon, secure tactical air to ground, air to 
air and ground to ground system that had a 95 percent reliability. Working 
with a host of service coaaunication entities and the military telecommunica
tiollll research and dnelopaaent cCIIIIIIIUility, Lieutenant Colonel~as able to 
put tosetber a redundant syst- that Mt tbe deaanding needa ~mission 

CLAS 
DATE~~~~~ 

OR (X V.u:.•.--~ 

IS: 10 JUNE 
EXTEND BY: DIRECTOR, J3 
REAS 5200. lR, PARA 2-30lc5&6 
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planners as well as the Army, Navy, Air Force, and 
elements that-were involved in the field tests. 

Marine operational 

a.(u~ The various components of the system often required compatibility 
redesign and fabrication at a military depot, R&D facility or civilian 
engineering laboratory. Due to Lieutenant ColonelJIIIIIIIIwide practical 
experience and tremendous grasp of the technical co~es of the constantly 
evolving commercial state of the art, he was highly successful in obtaining 
the professional cooperation and personal dedication of many of the leading 
innovators from this wide spectrum of the electronic communications community. 
Because of his dedication and ability to solicit this .type of support he was 
able to arrange for RCA and Magnavox engineers to work together with General 
Electric transistor designers to develop and perfect·a system that combined 
the best attributes of each. 

b. ~ A major area of concern was the need to design an antenna which 
was compatible with the existing radio wiring networks of different Army, 
Air Force, and Marine helicopters, as well as being hatch mountable and 
compatible with several models of the C-130 and C-141 aircraft. Working with 
a composite team of aircraft crew chiefs and radio men, as well as air flow 
turbulence engineers, Lieutenant ColonelJIIIIIIwas able to coordinate the 
design and fabrication of an antenna that was compatible to all the air frames 
desired and exceeded the range and fidelity thresholds essential t~both the 
strategic planners and tactical users. 

c.(u~ The conaumate proof of Lieutenant Colonellllllllllaccomplishments 
was repeatedly validated in a aeries of intentionally ~ field testa 
and the faultless performance of the tactical strategic interface network 
during several foreign area deployments in support of the task force. 

(L!L- . . 
d. ~~ Many of the capabilities developed or upgraded through the efforts 

of Lieutenant Colonelllllllfhave since been fully accepted and incorporated 
into the comauaicatio~f aany of the Special Operations and Quick Reaction 
Forces of the Army, Air Farce, and Marines vith a significant spinoff also 
being adapted by the Strategic Air Command to provide a secure voice link 
between the bombers and tankers of its newly constituted strategic reaction 
force. The raaulta of Lieutenant Colonel--effort will continue to have 
a beneficial impact on the tactical commun~s community for many years to 
come. _, '?",;;_ 
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3. (U) The distinctive accomplishments of Lieutenant ColonelJIIIIIIreflect 

. great credit upon himself, the United States Army, the Office of the Joint & Chiefs of Staff, and the Department of Defense. 

Attachment 
Citation 

DIRECTOR, JOINT STAFF ACTION: 

(Approved) (Disapproved) 

Signature 
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Major General, USA 
Commander, Joint Task Force 1-79 
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CITATION 

TO ACCQ)!PANY THE AWARD OF THE 

DEFENSE MERITORIOUS SERVICE MEDAL 

TO 

-- • • ...... " .! ..... 

-·---··· ..... ¥ .... ~ 

Lieutenant Colonel United States Army, distinguished himself 

by meritorious achievement from 16 November 1979 to 27 April 1980, while serving 

as the principal Tactical ~ommunications Staff Officer assigned to a highly 

select joint service staff engaged in an extremely sensitive project of national 

importance. Re was responsible for designing and field testing a multi-channel, 

four echelon, redundant tactical communications system which permitted secure 

communications in the air to ground, air to air, and ground to gro~d modes. 

Due to Lieutenant practical experience and tremendous 

grasp of the technical c0111plexities of the constantly evolving commercial 

state of the art, he was highly successful in obtaining the professional cooper-

ation and personal cooperation of many of the leading innovators from"the 

electronic communications community. Re vas instrumental in designing and 

fabricating an antenna vhich vas compatible vith existing radio wiring netvorka 

of various service helicopters as well ae C-130 and C-141 aircraft. The antenna 

exceeded both the range and fidelity thresholds essential to both the strategic 

planners and tactical users. Many of the capabilities developed or upgraded 

through the efforts of Lieutenant Coloneltllllllhave since been fully accepted 

and incorporated into the communication• equipment of aany Special Operations 

and Quick Reaction ~orcas. The reeults of Lieutenant effort 

will continua to have a beneficial iapact on the tactical communications ca.-

munity fot yeats to eaae. The distinctive accomplishments of Lieutenant 

ColoD01111111Jteflect greet credit upon himself, the United States Army, the 

Orianization of the Joint Chiefe of Staff, and the Department of Defense. 
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DEPARTMENT OF THE ARMY· 
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR OPERATIONS AND PLANS 

WASHINGTON, D.C. 20310 

RU'\..Y TO 
AT'T't:NTION Of" 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 

Subject: Recommendation for Award 

References: DOD Directive 1~48.26 

· 1. (tY( Under the provisions of the reference, it is recommended that 
foll6;ing individual be awarded the Defense Meritorous Service Medal: 

Cl & r.J~ . 
/)T j a. ~Lieutenant . . · 

b. ~U) fQ• DA, DCSOPS, Yashington, D.C. 20310. 

bC• - ·'- .. -~ .. -

- . - .... - - . . . 
t 

d. (U) 10 November 1979 - 1 May 1980. 

e. (U) ASAP. 

the 

f. 
and no 

(U) No other recomiJiendalions for awards to this individual are pending 
previous award has been made for the service described herein. 

Colonel then a Major, United States 
, distinguished himself by exception~lly meritorious service as Assistant 

J-3 .Joint Task Force 1-79 from 10 November 1979 to 1 ~lay 1980. Lieutenant 
Colonel Nightingale, as a member of the .Joint Task Force charged with the 
responsibility for planing add conducting a rescue of the American citizens 
held in Iran, was a key member of the planning staff. 

a. ~ Initially tasked to develop s ground infiltration plan, Lieutenant 
Colonel llllllllllllfassembled representatives from:contributing intelli
gence ag~ground elements, and gathered key data on the problem. 
He personally assembled a complete infiltra•oLoln 

fied 

plan and 

; I A)( --

CLASSIFIED BY: DIRECTOR, J3 
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IS: 10 JUNE 2001 
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b. (~~e~tenant Colonel---significantly assisted in the 
dcve~~ment of the control ~r the helicopter and fixed wing 
penetration in conjuction with the refueling and laager phases. Faced with 
no clear means to insure that the aviation assets and fuel supplies come 
together with assur;fed success, Lieutenant Coloneltllllllllllllworked with 
the USAF CCT element, helo pilots and USAF aviator~n infiltra
tion concept that was ultimately used on the actual mission. This concept 
was critical in that it provided a high degree of confidence for the Task 
Force that it could navigate to the refuel point, transload fuel and move 
to the 1 site within the constraints of fuel an~ darkness. 

field liaison officer for the JTF, Lieutenant Colonel-
s responsible for training site selection, coordination of bise 

support and liaison with·~eparate Services. As such, he made numerous 
field trips to potential sites· and made recommendations to the Task Force 
Commander critical ining and OPSEC. Upon final site selection, 
Lieutenant Colo moved to the training area and acted as 
principal task force agent. This required him to coordinate for 
all log·istic support as well as for normal training coordination. As the 
force was composed of helicopter, fixed wing and ground elements, the 
requirements were diverse and complex. His personal attention tq.detail 
and disregard for personal concerns in large measure accounted fdr the 

. successf~raining of the force. 

d. ~~: addition to the duties discussed above, Lieutenant Colonel 
1111111111111Jserved as a primary briefing officer for the Task Force. 

He assembled highly complex briefings with exceptional graphic aids on 
very short notice to a myriad of distinguished senior decision makers 
both uniformed and civilian. His presentations were very cogent, 
highly professional and very in the overall decision-making 
process. Lieutenant Colonel distinguished performance of 
duty reflects credit ted States Army and the Joint 
Chiefs of Staff, 

Attachment 
Citation 

Director, Joint Staff Action: 

--~~-""JAfiE~VA~fl~---
Major General, USA 
Commander, Joint Task Force 1-79 

(Approved) (Disapproved) i 

Signature Date 
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CITATION 

TO ACCOMPANY THE AWARD OF THE 

DEFENSE MERITORIOUS SERVICE MEDAL 

TO 

~--- ·-:-·--·~~"~•-"'>-"""1. 

·.-.lo .. .....,-~ 
Y'f'LIEUTENANT COLONEL 

~Lieutenant Colonel (then Majot) 
... ~--- .. --

' .~ .. ~ _ ... ~~ - - United States Army, 

distinguished himself by exceptionally meritorious achievement from 14 Novem-

ber 1979 to 1 May 1980, while serving as Assistant J3 on the Joint Task Force 
• 

assigned the mission to rescue American hostages held in Iran. Lieutenant 

Colonel was responsible for designing several operationat concepts 

that materially contributed to mission readiness. Additionally, Lieutenant 

Colonel served as primary. field training representative for the 

Joint Task ?orce which requi~ed him to ·coordinate across Service lines at 

numerous exercise locations. The superb support received by the Task ?orce, 

ita commendable OPSEC record and smoothly integrated teamwork vas in large 
- .-~i 

measure due to Lieutenant Colonel personal efforts. The high 
-~ . . - . --

degree of professionalism and mis.aion dedication displayed by Lieutenant 

--- ·-
Colonel reflects great credit upon himself, the United States ----· . 

Army and the Joint Chiefs of Staff. 

_:~Cor:~:~- ~tEA 1 ~ 
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MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 1 0 JUN 1981 

Subject: Recommendation for Award 

Reference: ~irective 1348.26 

1. ~ Under the provisions of the reference, it is recom
mend~ that the followlng individual be awarded the Defense 
Meritorious Service Medal: 

._..,... __ !; ..... 't::..--~'i.~t-~,.. .... ~ 

Colonel United States Army, 
~ ..... --~ ~ ... -~ ,... . . -'•'.-

b. Joint Task Force 1-79 • 
............ ~ ~·-······=·" .. ~·~§·• ........ -

. ~ -· .. .. . ... ·. ~ -----.......- . -.. .~,...~~ 
.. . 

d. 26 March _1980 - . .. ..., ..... _-; ... 1981 • 

e. Individual reassigned on 16 January 1981. 

f. Headquarters, DA_, DCSLOG, washington, DC. 

g. No other recommendations for awards to this individual 
are pending and no previous award has been made for the 
service described herein. 

~/f'~b.;: 
JJJ)o i\!IY'e-c.-

~f\tl!\~~~,,~~CLASSIFIED BY: DIRECTOR, J3 
~\1l DATE FOR ( ) DECLASSIFICATION 

' /~&OJ?' q~ 

----
OR (X) REVIEW 
IS: 10 JUNE 2001 

EXTENDED BY: DIRECTOR, J3 
~- ·"'nf"TREASON: 5200.1R, PARA 2-30lc5&6 
'L tGm;a-~ 7 
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A l~ ; SEEREf\ __ , OJ_ il .. G -

/'.:. 2. J;::FLieutenant Colonel United States 
~ Army, distinguished himse mer or ous achievement from 

26 March 1980 to 15 January 1981, while serving as the 
Assistant Logistics Coordinator for the Joint Task Force 
charged with rescuing the American hostages held in Iran. 

a. ~ During the period, Lieutenant Coloneliiiliiiilrwas 
instrumental in sourcing, procuring and shipplng a wide 

,~( selection of both standard and nonstandard military 
TT)~ equipment and support material valued in the multimillion 

dollar range, in response to the numerous· requiremetns 
generated by the varied tasks of assigned forces. 

b.~Lieutenant Colone . tasks included not only 

A{(, providing material., but o n situations required his 
totally dedicated efforts to insure proper techniques and 
capabilities were developed and tested under actual 
conditions. Material requirements were filfilled from 
numerous sources, both government and civilian, and 
included such varied items as highly sophisticated 
satellite capable radios, survival type radios, weapons, 
munitions, night vision gear, speclally ruggedized dirt 
bikes, and navigation aids. r 
~-~~aced with compressed timeframes, Lieutenant Colonel [\ /" aiillillil always acquired the necessary material, and at no 

II\ ~ t1me were activities delayed due to a lack of logistics 
support. This accomplishment is even more significant when 
viewed in light of extremely stringent operational security 
requirements unde~ which the mission had to operate. 

(u) . 
d. ~Lieutenant C as additionally 

~ responsible for and Air Force movement 
of material between supply sources and assigned forces to 
include deployments and redeployments for both training 
and execu~ion phases. 

1>1 e. ~Li~utenant C-olonel extensive knowledge 
1ij(; of logistics, outstanding and sense of respon-

sibility, coupled with his exceptional pofessionalism, 
impacted heavily on the mission preparation and will have 
for reaching positive effects on the Special Operations 
Community. 
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he -distinctive acomplishments of Lieutenant Colonel 
reflect great credit upon himself, the United 

rmy, the Organization of the Joint Chiefs of Staff, 
and the Department of Defense. 

Attachment 
Citation 

Director, Joint Staff Action: 

(Approved) (Disapproved) 

Signature 

-· .. ; .. · 

Task Force l-79 

Date 
, 
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TO ACCOMPANY THE AWARD OF THE 

DEFENSE MERITORIOUS SERVICE MEDAL 

TO 

-··-~ 
~ .. --·- . 

~ieutenant Colonel 
...,_ -· . 

_ ....... ~---:-.or.::-2. . United States Army, 

(_ 

distinguished himself by meritorious achievement from 26 

March 1980 to 15 January 1981, while serving as Assistant 

Logistics Coordinator-assigned to a highly select joint task 

force engaged in an extremely sensitive project of high 

national importance. Lieutenant Colonel 
• -">:• ......... 

. ·~-· .. .. ,. displayed 

exceptional knowledge, judgment and imagination in solving a 

variety of difficult and complex logistics related iss~s in 

equipping a tri-service force. He was instrumental in 

providing a wide range of standard and nonstandard military 

equipment in response to numerous requirements generated by 

the varied tasks of assigned forces. Support was precise as 

was timing which was especially significant in view of the 

stringent" operational security requirements levied on the 
'• ~ . ~ .. ' . 

mission. Lieutenant Colonel . . ... ·-··-· was especially effective 

in his coordination of airlift support missions for both 

forces and material during all phases of the mission. The 

distinctive accomplishments of Lieutenant Colonel 

reflect great credit upon himself, the United States Army, 

the Orga~ization of the Joint Chiefs of Staff, and the 
•:. ::i'~ ··:~.:-· · .. 

nepartment:·'·or · Dehnae. 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 20301 

THE JOINT STAFF X 
MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 1 0 JUN 1981 

Subject: Recommendation for Award 

Reference: ~irective 1348.26 

1. ~ Und r t e proviaiona of the reference, it is recommended that 
fol~wlng individual be awarded the Defense Meritorious Service Medal: 

---.....--.......... ~~~ ~;~~~""~\--~ .. .-~"~-~ 

- -- ~·- -- - + ._, ___ "1"'1"" 

b. Joint Task Force 1-79. 
~ --~""'..;.>lh~!"..!"O:.:~'-"---·..,.----·c-- .. ~."1'-.·· .. ~ ... - .. ~----
~~- - - • - ---.-~ . . ........ ,..,...:o-c;-.-..,.._,.,-

d. 23 November 1979 through 15 January 1981. 

e. Individual reassigned on 

f, ODCS/OPS, DA, Pentagon, Washington, DC 20310. 

the 

g. No other recommendations for awards to this individual are pending and 
no previous award has been made for the service described herein. • 

;·.C 
( 

Z, Major-distinguished himself throughout the period while serv-
ing the senior Army intelligence officer assigned to a highly select joint 
service staff reapouaible for developing aDd executing a sensitive military 
operation of high national concern. Major -consistently displayed an 
uncommon degree of professional skill, •ature judgment and personal dedica
tion. He developed a aeries of analytical and management procedures which 
made a llignificant contribution to the project. These included the handling 
and evaluation of a vide range of Human Intelligence Sources, and the effec
tive use of the other intelligence disciplines to develop the most accurate 
asaas8111ents possible. Major-- thoroughness, enthusiasm, and relia
bility combined to mark the results of all his efforts as excellent. Working 
under extraa. stress often in austere and d81118nding circuastances, Major 

:: REP'ifT 

CLASSIFIED BY: DIRECTOR, J3 
DATE FOR ( ) DECLASSIFICATION 

OR (X) REVIEW 
IS: 10 JUNE 2001 

EXTENDED BY: DIRECTOR, J3 
REASON: 5200.1R, PARA 2-30lc5&6 



?iECRE 1-= 
. -;-- '~ ·.·;~ ... ·· ~- .. · .. ·. . ~ 
·'·'~:J:~':t :.:E.!:ih.Hl~.:A·.~ 4llllllt consistently demonstrated the highest degree of professional dedication 

and competence substantially enhanci the intelligence and operations capa-
bilities of the staff. Major contributions to the Joint Task 
Force and the DOD Intelligence ornmun ty's ability to effectively respond to 
the many planning nndRerational requirements were numerous and their impact 
wide ranging. Major consistenly put mission accomplishment and the 
need for absolutely high qua ity intelligence ahead of personal concerns. He 
maintained professional composure and continued to excel even in periods of 
extreme psychological and physical pressure. During one particular foreign 
area bare base mission deployment, Major~served as the Senior Intelli
gence Officer and in the face of intense pressure and .new, yet short fused 
requirements, was credited by the General Officer in charge as doing a tremen
dously professional job worthy of special recognition. 

Attachment 
Citation 

Director, Joint Staff Action: 

(Approved) (Disapproved) 

Signature 

' JAMES B. VAUGHT 
Major General, US 
Commander, Joint Task Force 1-79 

t 

Date 
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CITATION 

TO ACOMPANY THE AllARD OF THE 

DEFENSE MERITORIOUS SERVICE MEDAL 

TO 
~;.....&o:......._:._.~ .... L,of'A,t"' _._,d.J,...l , 

••. . • . t 

r/J Major 
'-·· 

-. ,.,...~-:.,::.~: ~ ~~ . 
United States Army, distinguished himself by meritor-

ious achievement from 23 November 1979 to 15 January 1981, while serving 

as the senior Army intelligence officer assigned to a highly select joint 

service staff responsible for developing and executing a sensitive military 

operation of nigh national concern. Major sistently displayed an 

uncommon degree of professional skill, mature judgment and personAt dedication. 

Be developed a series of analytical and aanagement procedures vhich made a 

significant contribution to the project. These included the handling and 

evaluation of a vide range of Human Intelligence Sources, and the effective 

use of the other intelligence disciplines to develop the most accurate assess-

menta poasible. thoroughness, enthusiasm, and reliability 

combined ·to 1141'k the results of all hie efforts as excellent. Working under 

extreae streaa often in austere and demanding circumstances, Major 

conai•tently demonstrated the highest degree of professional dedication and 

competence substantially enhancing the intelligence and operational capabili-

ties of the staff. The distinctive accomplishments of Major reflect 

great credit upon himself, the United States Army, the Organization of the 

Joint Chiefs of Staff, and the Departaent of Defense. 
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THE JOINT STAFF 

--v .. ..., •• _ .. 
THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20301 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 

Subject: Recommendation for Award 

1 0 JUN 1981 

Re1f.er ce: DOD Directive 1348.26 

1. Under the provisions of the reference, it is recommended 
tha the following individual be awarded the Defense Meritorious 
Service Medal: 

~ -. - ---~· ·~· 

a. Captain United States Army, 
...... ~--·~~,.- -· ... -. ~ .. ·, .. . '· 

b. Joint Task Force 1-79. 
. • • ·~ -~ ...... ~ •• ·• •" ___ ..........__--;•_ ~J';;l;W!.'-.._'.-,;r,·~-.·-\l·.-· ·• 

c • .. . ---~-- - ---- .......... ~-.··· -- ··--
d. 15 November 1979 to 30 June 1980. 

e. Individual released from active duty on 30 June 1980. 

f. Not applicable. 

g. No other recommendations for awards to this individual 
are pending and no previous award has been made for the 
service described herein. 

h. Previous us decorations• Not available. 

.. --··- -

CLASSIFI 
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2. J'T.Captainlllllll United States Army, distinguished · ... 6, himself by exceptionally meritorious achievement from 15 

~ 'November 1979 through 30 June 1980 while serving as a 
1'\ · Tactical Intelligence Officer in support of the Joint Task 

Force charged with rescuing the American hostages held in 
Iran.6 a. If.~ During this period, Captain- demonstrated 

ou~~nding performance in the plann1ng and execution of 
~ ~ an extremely unique mission that required extensive 
1i ~ ~ tactical intelli~nalysis of an extremely detailed 

\ _,..,. nature. Captain- always working under a tight 
suspense and on requ1rements that did not permit a 
margin of error, repeatedly displayed an uncommon degree 
of p~sional skill and mature judgment. 

b. ~ptainlllllllde series of analytical 
act1ons which made a s tribution to mission 

~~~p;:p:::n~landesti::ive, enthusiasm and competenle 
e~a~~d him to tently produce results which far. 

A exceeded the norm. Working both within CONUS and in an ( I austere forward location overseas, he continually produced 
, superior results. Bw.h zeal, dedication, and scholarly 

objectivity, Captain significantly ·enhanced the 
intelligence posture e Joint Task Force and ultimately, 
~e Special Operations Community. • 

3. 'Jill'! The distinctive accomplishments of Captain .. reflect 
great credit upon himself, the United States Army, the 
Organization of the Joint Chiefs of Staff, and the Department 

· of Defense. 

Attachment 
Citation 

JAMES B. VAUGHT 
Major General, USA 
Commander, Joint Task Force 1-79 

Director, Joint Staff Action: 

(Approved) (Disapproved) 

e 
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CITATION V&.UI\LI 
TO ACCOMPANY THE AWARD OF THE 

DEFENSE MERITORIOUS SERVICE MEDAL 

TO 

(/r 
.. - ----

--..-:_::.::_, .. ·~r .. .-."'1-t'!'"''' • 

,. . - --··. _, . .... . ... 
Captain 

••.' '"' ,,,,_, T'Vo.:"",:;·.-. p•, 
United States Army, distinguished 

himself by exceptionally meritorious achievement from 15 

November 1979 to 30 June 1980, while serving as a member of 

a highly select intelligence staff engaged in an extremely 

sensitive project of national importance. Captain 

immediately displayed an uncommon degree of ·skill, judgment 

and personal drive. Be developed a series of collection ahd 

analytical actions which made a significant contributtln to 

the project. 

• methods. Captain 

enthusiasm, and skills enabled him to consis

tently produce results which exceeded expectations. Working 

both within CONUS and in an austere forward location overseas, 

he continually produced superior results. By his zeal, 

dedication, and scholarly objectivity, he significantly 

enhanced the intelligence posture of his organization. 

Captain distinctive accomplishments reflect great 

credit upon himself, the United States Army, the Organization 

of the Joint Chiefs of Staff, and the Department of Defense. 
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THE JOINT CHIEFS OF STAFF 

WASHINGTON. D.C. 20301 

X 
THE JOINT STAFF 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF ll JUN i53J 

Subject: Recommendation for Award 

Reference: DOD Directive 1348.26 

l.~nder the provisions of the reference, it is 
me~ ~hat the followJng individual be awarded the 
Meritorious Service Medal: 

recom
Defense 

4-- -·--· .,_.._ - - ----- --
a. --··~-~~-·--- __ _;. 
b. Joint Task Force 1-79. 
- . ·---

-. - ................ ~;.~.-...:.....~!~J:'l't::~ 

d. 5 November 1979 to 27 April 1980. 

e. Not applicable. 

f. Office of the Chief of Naval Operations, COP 372G), 
washington, DC 20350. . 
g. No other recommendations for awards to this individual 
are pending and no previous award has been made for the 
service described herein. 

·"' --

CLASSIFIED BY: DIRECTOR, J3 
DATE FOR ( ) DECLASSIFICATION 

OR (X) REVIEW . 
IS: 10 JUNE 2001 

EXTENDED BY: DIRECTOR, J3 
REASON: 5200.1R, PARA 2-30lc5&6 
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2. Captain Maynard R.-- United States Navy, 
di guished himself by except1onally meritorious achievement 
during the -period 5 November 1979 to 27 April 1980, while 
se~ving as the J-3 assigned to the Joint Task Force charged 
with rescuing the American hostages held in Iran. 

a. ,. During the period, Captain--displayed out
standing performance and total dedication while applying 
his in-depth knowledge and experience in special operations 
to the planning, training and conduct of the rescue 
mission. As one of the three original planners, Captain 

1111111fremained with the Joint Task Fore~ from its 
inception, deployed with the command headquarters and 
monitored redeployment of forces after mission execution. 

b. ~As the Joint Task Force J-3, Captain- was 
res~~sible for th"e analysis of historical, ~1 as 
constantly changing current data, the formulation of 
mission options and plans, and the development of training 
scenarios and schedules to accomplish the rescue mission. 
Initially, confronted with what appeared to be a virtually 
impossible situation, Captainllllllrdrew upon his total, 
working knowledge and control ~ull range of both 
ground and airborne operations, plus helicopter and1!ixed 
wing air operations, to analyze potential actions. He 
translated a myriad of proposals into logically stated 
options which were analyzed in detail and presented in a 
manner easily understood by individual unit commanders. 
He was faced with the unenviable task of coordinating the 
interface between units at a minimum of three separate 
locations spread over thousands of miles. His training 
exercises brought "hundreds of personnel over these lo"9 
distances to meet in rehearsals that revolved around 
tim!· n measured in seconds. 

c. Throughout the entire endeavor, Captain-
pro essionally handled the multitude of diverse require
ments generated by the numerous operational techniques 
and capabilities which arose on an almost daily basis. 
His ability to prioritize daily requirements proved tre
mendously beneficial to the orderly flow of mission 
planning. 

d. ~Captain- not one to levy requirements without 
fol~ up, spent a considerable portion of his time in the 
field with the training units, where he evaluated training 
techniques, unit progress and provided real time feedback. 
His positive, professional conduct instilled confidence in 
individual units and provided a stability to both the staff 
and individual units during the rapidly changing environment. 

2 
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e. ~During the forward deployment, Capta vi~l~y worked around the clock to insure 
elements received the most current requirements at the 
deployed sites. He also provided the critical link to 
the Joint Task Force Headquarters (Rear) and thus to the 
highest Defense Department officials. 

f~~ Captain111111111 contributions had an extremely 
s~ficant ef~the mission training and execution, 
and even more importantly will have a profound effect on 
future operational capabilities of the Special Operations 
Community. 

3, ~he distinctive accomplishments of Captainllllllll 
ref~~t,great credit ~pon himself, the United Sta~, 
the Organization of the Joint Chiefs of Staff, and the 

.. Department of Defense. 

Attachment 
Citation 

Director, Joint Staff"Action: 

(Approved) (Disapproved) 

Signature 

.··. 

, 
Task Force 1-79 

• 

Date 
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TO ACCOMPANY THE AWARD OF THE 

DEFENSE MERITORIOUS SERVICE MEDAL 

TO 
·- ~ .. ·JI.~, 

::Ai.~--~ ~. ~.~. 

Captain 
~··· _ ..... : ~· .·......--.. -· 

United States Navy, distinguished 
- ~-·-·-··· .... ·~~--

himself by meritorious achievement from 5 November 1979 to 

27 April 1980, while serving as the J-3 assigned to a highly 

select joint task for.~e engaged in an extremely sensitive 

project of high national importance. Captaintllllllfdisplayed 

outstanding performance and total ·dedication while applying 

his in-depth knowledge and experience in special operations 

to the planning, training and conduct of the mission. 1he 

was confronted with analyzing a myriad of constantly 

changing data from which he formulated mission options and 

plans then developed training scenarios and schedules to 
. • accomplish necessary objectives. Not one to simply levy 

requirements, Captain spent many long hours in the 

field with the training units where he evaluated training 

techniques, unit progress and provided real time feedback. 

His positive, professional conduct instilled confidence in 

individual units and provided stability to both the staff 

and units which were operating daily in a rapidly changing 

environment. Captain contributions had an extremely 

significant effect on the mission and future capabilities of 

the Special Operations Community. The distinctive accomplish-

ments of Captain reflect great credit upon himself, 

the dnited States Navy, the Organization of the Joint Chiefs 

of staff, and the 
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- THE JOINT CHIEFS OF STAFF 

WASHINGTON. D.C. 2'0301 

X 
THE JOINT STAFF 

AG 
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MEMORANDUM FOR THE DIRECTOR, JOINT STAFF l L JU,': 1':Jil l 

Subject: Recommendation for Award 

Reference: DOD Directive 1348.26 

!.~Under the provisions of the reference, it is recom
me~d that the following individual be awarded the Defense 
Meritorious Service Medal: 

United States 

b. Joint Task Force 1-79. 
' . - . • - ...... ,.l"· ..... ~~ --- - - .. 

c • • .~ ........... -~ ...... ,._. -~ --- ... -~n. _ __._ ,,_._..,._ .. ~ ......... ,_,~-~~1•,.(.,... ':r~~ 

d. 5 November 1979 to 27 April 1980. 

e. Not applicable. 

g. No other recommendations 
are pending and no previous 
service described herein. 

for awards to this individual 
award has been made for the 

! .... - ~ .... .--...., 

Conduct Medal 
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2. ~Chief Petty Off~cer United States 
Nav~distinguished himself ous achievement 
from 4 November 1979 to 27 April 1980, while serving as the 
Senior Operations Petty Officer and Administrative Assistant 
for the Joint Task Force assigned the mission of rescuing 
the American hostages held in Iran: 

a. 1IJf During this period, Chief·~~~ .. ...,;;,~.,.·--"~- emonstrated 
total dedication and outstanding~sh performance 
through the application of his superb operational and 
administrative skills and outstanding personal contribu
tion in support of the Commander and the entire Joint 
Task Force staff. This support covered all facets of the 
mission, and transcended all possible requirements 
normally expected of one individual. 

b.- Initially ta-sked to ..£EOvide basic administrative 
support to a small staff, ~e~mmediately 
established a system, to includ~supply support, 
which provided superb clerical and typing support to 
this group. As the tempo of operations and the size of 
the staff increased, to eventually include three General/ 
Flag officers, he soon began to fill a myriad of tasks. 
Being a thorough, imaginative, resp ... nsive rofessio~ 
who anticipates requirements, Chief foresaw fhe 
need for an independent administrat1ve con rol system 
for the Joint Task Force. He then established and 
maintained such a system which provided for the control, 
filing and rapid retrieval of numerous, extremely 
sensitive papers and documents, many of which were to 
become vital reference items in the rapidly changing 
planning and training environment. Throughout the period 
he additionally filled the positions of receptionist and 
security monitor. Realizing the sensitivity of the 
mission required a means of access control, Chief~ 
exhibited his initiative by devising a badge cont~ 
system which readily identified properly cleared personnel. 
He additionally provided a daily updated roster to 

proper·. access control. 

association with operational duties, Chief 
nt long hours laboring over the preparation of 

rts, plans, orders, messages and data books, 
while being frequently plagued with last minute changes. 
On a routine basis he assisted with briefings for the 
Chairman, Joint Chiefs of Staff, the Joint Chiefs of 
Staff, the Secretary of Defense and other key civilian 
dignitaries within the ·U.S. Government. As the senior 
enlisted member of the Joint Task Force, Chief
also served with distinction as the supervisor,~r 
and counaellor for other enlisted operations personnel. 

2 

'-pgp; --



. =sttntl-
d. ~uring the force forward deployment, Chief 
co~~d to provide superb operational and admin 
support, continuity, and a sense of order as he had 
previously done during the complex, rapidly changing, 
high stress situations. Being initimately familiar with 
the inner workings and personalities within the task 
force staff he provided a vital link in the control and 
dissemination of information within the (orward deployed 
staff and dispersed elements. This vidly evident 
during the operation, when Chie nsisted that a 
precisely accurate roster of all 1 be completed 
for all forward operating personnel: an a·ction which 
proved most beneficial during the first few hours following 
the mission abort •. 

AG 
( 

e.-::;; Chief- unselfish attitude was vividly 
demonstrated~ring the Thanksgiving and Christmas 
holidays, knowing that the work•requirements precluded 
the Joint Task Force staff personnel from having holiday 
meals with their families, he, with the support of his 

Ad 
( 

wife, brought complete multi-course meals into the work 
area. The tremendously positive impact on morale need 
not be reiterated. 

t 
f. Chieflllllllllkithout fail provided that behind the 
scene su~t became so vital to mission fulfillment. 
The frequency of the phrase "Ask the Chief• became a 
hallmark of his long hours of effective and productive 

i!
f rts. 

3. The distinctive accomplishments of Chief Petty 
Of ~eflect great credit upon himself, the 
United States Navy, the Organization of the Joint Chiefs of 
Staff, and the Department of Defense. 

Attachment 
Citation 

Director, Joint SEaff Action: 

(Approved) (Disapproved) 

S1gnature 

Force 1-79 

Date 
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TO ACCOMPAN~- ;~E- ~~ARD OF :LQ;;' . ; ' 1ifiLJ 

DEFENSE MERITORIOUS SERVICE MEDAL ~ 
TO 

Chief Petty Officer United States Navy, distinguished 
himself by meritorious achievement from 5 November 1979 to 
27 April 1980, while serving as the Senior Operations Petty 
Officer and Administrative Assistant assigned to a highly 
select joint task force engaged in an extremely sensitive 
project of high national importance. Chief demon-
strated total dedication and outstanding performance through 
his singular operational and administrative support to 
the Commander and entire joint task. force staff. This 
support covered all facets of the mission and transcended 
all possible requirements normally expected of one individual. 
He established and maintained an independent administr~ive 
control system for the task force which provided control, 
filing and rapid retrieval of numerous, extremely sensitive 
papers and documents, many of which were vital reference 
items. He effectively supervised other assigned enlisted 
personnel. He filled· the positions of receptionist and • 
security monitor1 devising a badge control system to permit 
proper access control. He assisted in the preparation and 
presentation of numerous briefings to key military and 

nitaries. During the force forward deployment, 
Chief provided a vital link in the control and 
dissemination of information between the staff and dispersed 
elements. Chief provided a behind the scene support 
so vital to mission fulfillment. The frequency of the 
phrase •Ask the Chief,• became a hallmark of his long hours 
of effectiv~, prOdUctive efforts. The distinctive accomplish
ments of Chief Petty Officer reflect great credit 
upon hlmae1f, thA United States Navy, the Organization of 
the Joint Chiefs of Staff, and the Department of Defense. 
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THE JOINT CHIEFS OF STAFF 

WASHINGTON D.C. 20301 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 

Subject: Recommendation for Award 

Reference: DOD Directive 1348.26 

b. Joint Task Force 1-79. 
1'7-"~·~.~~· ,_ : - ..... "-"'---- --- -· .. ~- •.. - - ' ... _.' .. 

·-- __ ...... ___ , ~,.... __ ... ___ -···-· . -~-~ ---

d. 14 November 1979 to 28 August 1980. 

e. Individual was reassigned on 29 August 1980. 

l 0 JUN i:..li 

f. Headquarters, 1st Aerospace Communications Group (AFCC), 
Offutt AFB, NEB 68113. 

g. No other recommendations 
are pending and no previous 
service described herein. 

a,BSR11111111111li1ZJ51 
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~~hie~~;~~~ f;~m' 14~N~v;~t;~;"!979"t~ 
28 August 1980, while serving as the senior Communications 

(_ Advisor to the Commander of the Joint Task Force charged 
~ with rescuing the American hostages held in Iran. 

a. (S) In his role as senior Communications Officer, 
Colonelllllllwas responsible for designing, developing 
and ult~y deploying a strategic-tactical communica
tions interface structure that linked the National 
Command Authorities with forward command elements of the 
deployed Joint Task Force. Working with communications 
managers in the National Security Agency, Defense Communica
tions Agency and the Strategic Air Command, ColonelJIIIIII 
developed a series of redundant secure means of communlcat
ing long haul between fixed base stations, airborne 
mission aircraft and field deployed mobil ground elements 
that were extremely difficult for hostile communications/ 
electronic interce~tion sites to detect and monitor. The 
system was subjected to numerous field tests in various 
adverse weather conditions as well as remote and intensely 
urb~an elect~onic envir~nments. 

b. In the process of designing the system it was 
nee sary to investigate the capabilities of a large 
number of electronic components and a wide variety oj 
antenna configurations that c9uld overcome some of t~e 
propagation problems that we~ known or suspected to 
exist in potential operating areas. This required an 
extensive coordination and research effort which Colonel 

-tackled with a •can do• spirit and technical competence 
~became a hallmark of all his efforts. Often 
modifications had to be engineered at the factory to 
make an Air Force receiver compatible with a Marine or' 
Army tactical radio. It also required procuring civilian 
state of the art commercial components and working with 
the manufacturer to militarize these items to allow them 
to operate reliably under austere field conditions. 

G 
c. ~The proof of Colonel- skills and professional 
competence was repeatedly borne out in field tests and in 
two foreign deployments involving .'elements of the Joint 
Task Force, during which strategic communications were 
extremely effective. Many of the innovations, modifications 
and improvements which resulted from Colonel ....... efforts 
have been incorporated into many of the comm~d control 
nodes used in both Army and Air Force aviation. 
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3. (U) The distinctive accomplishments of Colonel .. reflect 
great credit upon himself, the United States Air Force, the 
organization of the Joint Chiefs of Staff, and the Department of 
Defense. 

Major General, 
Commander, Joint Task Force 1-79 

Attachment 

Citation 

Director, Joint Staff Action: 

(Approved) (Disapproved) 

S1gnature Date 

• 
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CITATION 

TO ACCOMPANY THC AWARD OF THE 

DEFENSE MERITORIOUS SERVICE ~lEDAL 

TO 

. ·~:aa--:.'l'r....-~~-:--:::-

• 

Colonel United States Air Force, distinguished 
...... .. ·--- ·-·. 

himself by meritorious achievement from 14 November 1979 to 
28 August 1980, while serving as the senior ·communications 
Advisor to the commander of a highly select joint service 
staff responsible for developing and executing a sensitive 
military operation ofhigh national concern. Colonel 
was responsible for designing, developing and ultimately 
deploying a strategic-tactical communications interface 
structure that linked the National Command Authorities with 
forward command elements of the deployed joint task force. 
Be coordinated the efforts and interface of the commun1cations 
managers of several government agencies with commercial 
sources to achieve the final product. Colonel stigated 
the capabilities of numerous electronic 
wide variety of antenna configurations to overcome some of 
the known or anticipated propagation problems in the potential 
operating areas. This major undertaking required an extensive 
coordination and research effort which Colonel led 
with a·•can do• spirit and technical became 
a hallmark of all his efforts. Many of the innovations, 

ions and improvements which resulted from Colonel 
were proven during field tests and nave since 

incorporated into many of the command and control nodes 
used in aviation. The distinctive accomplishments of 
Colonel reflect great credit upon himself, the United 
States Air Perce, the Organization of the Joint Chiefs of 
Staff, and the Department of Defense. 
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THE JOINT CHIEFS OF STAFF 

WASHINGTON. O.C. ::10301 

THE JOINT STAFF 

G 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 1 0 JUtl 1961 

Subject: Recommendation for Award 

Reference: DOD Directive 1348.26 

(u). 
1. tB1 Onder the provisions of the reference, it is recommended 
that the following individual be awarded the Defense Meritorious 
Service Medal: 

b. Joint Task Force 1-79. 
-•-• --· .• - ~,.,.....,- ..... ~ • ._. I, -

-- - ·~ ...................... ~ ... _..,.._._ ... --.... .- ..... .-. ............ -- .--~_,_.... .. -

d. 5 November 1979 to 27 April 1980. 

e. Not applicable. 

f. Special Operations Division, Operations Directorate,. 
Organization of the Joint Chiefs of Staff. · 

g. No other recommendations for awards to this individual 
are pending and no previous award has been made for the 
service·described herein. 

I"~ 
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2 .. It;;_ Lieutenant Colonel United States 
Air'f~rce, distinguished ious achievement 
during the period 5 November 1979 to 27 April 1980, while 
serving as the Air Operations Officer assigned to the Joint 
Task Force ~harged with rescuing the American hostages held 
in Iran. 

(ul · 
a. 1fn During the period Lieutenant Colonel ~isplayed 
outstanding, dedicated performance while ap~is 
in-depth knowledge and experience in special operations, 
and more specifically air operations, to the development, 

:~a?~n:h:n:i:::::i::e:::i:h:a:e::~:l~:s:~;::dent on 
mo~nt and posit-'onin of aviation assets, and as such 
Lieutenant Colone personally became a key figure. 
He developed flow c e u es, movement diagrams and charts 
outlining the flow'of mission and airlift support aircraft 

· into the forward deployed bases. Since timing was an 
extremely critical factor, Lieutenant Colonelllllllll 
developed detailed procedures ~1hich facilitat~g 
~control. The resul~ant charts, maps and boDks, which 
were tools of the control mechanism, became invaluable 
aids for the Chairman, Joint Chiefs of Staff in his 
briefings to the h~' h st nited States government ofticials. 
Lieutenant Colone pdated these aids on at least a 
daily basis in or er to remain abreast of the dynamic 
training and mission environment. 

c. Q;~ ~urin the deployment and mission conduct, Lieutenant 
Co~~l became a key figure in the Joint Task Force 
(Rear) ue to is intimate knowledge of the overall mission. 
This was evidenced when during the force deployment, a"forward 
operating location was changed which resulted in diverting 
aircraft, rescheduling aircraft and adjusting logistics 
supportil!t!I his normal, methodical, calm manner, Lieutenant 
Colonel remained in firm control of the situation, 
with th en result being a smooth, orderly adjustment to 
the initial schedule. . 

(v) s . . .. 
d. Lreutenant·Coionel4111111was a totally unselfish 
co butor durin~ the se~onths of involvement, 
routinely working extremely long hours, virtually seven 
days a week in order to provide current, accurate infor
mation to the deployed elements of the task force. His 
contributions have resulted in notable improvements 
within the Special Operations Community. 
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The distinctive accompl1shments of Lieutenant Colonel 
reflect great credit upon himself, the United States 
ce, the Organization of the Joint Chiefs of Staff, 

and the Department of Defense. 

Attachment 

Citation 

JAMES B. VAUGHT 
Major General, u 
Commander, Joint 

Director, Joint Staff Action: 

(Approved) (Disapproved) 

S1gnature 

3 

.-· SECR.EI 

Force 1-79 

Date 

• 



·---· .. ;, 
CITATION 

TO ACCOMPANY THE AWARD OF THE 
DEFENSE MERITORIOUS SERVICE MEDAL 

Lieutenant Colonel 
Force, distinguished himself by exceptionally meritorious 
achievement from 5 November 1979 to 27 April 1980, while 
serving as the Air Operations Officer assigned to a highly 
select joint service staff responsible for developing and 
executing a sensitive mili 
concern. Lieutenant Cplonel 
knowledge and experience in 

ation of high national 
applied his in-depth 
operations to the 

development, planning and ··training requirements of this 
.unique mission. He developed flow schedules, movement 
diagrams and charts outlining the flow of mission and 
airlift support aircraft which were vital to the missi~ 
execution. These control mechanisms became invaluable aids 
for the briefings of the highest officials in the United 
States government. Due to his intimate knowledge of the 
overall mission, Lieutenant Colonel a key figure 
in the task force (re.ar) which was denced during force 

• 
deployment when a forward operating location was changed 
resulting in diverting, rescheduling aircraft and adjusting 
vital logistics support. Be remained in firm control of the 
situation, which resulted in a smooth, ord 
the initial schedule. Lieutenant Colonel a 
totally unselfish professional who made significant contri
butions to the mission and to the Special Operations Community. 
The distinctive accomplishments of Lieutenant Colonel 
reflect great credit upon himself, the United States 
Force, the Organization of 

the Department of Defense. 

the Joint Chiefs of Staff, and 



THE JOINT ST .t.FF 

THE JOINT CHIEFS OF STAFF 
WAS ... INGTON. D.C. 20301 

X 
MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 1 0 JUN 1Scil 

Subject: Recommendation for Award 

Reference: DOD Directive 1348.14 
. 

1. Under the provisions of the reference, it is 
me that the follow~g individual be awarded the 
service Commendation Medal: 

recom
Joint 

... --~-. ..... ·-. _ _,_-:.::~ . '''---·~-----~-~, -... :..-.... _ .. -~ _._ .. -..... ,__ ....... ~-.;·-·~,.- " ·:;-- ·- ----~·....- ..... -

6 
- ._..,_ .. ·- ·:.... --·-;·-.:.:.z:. ~- .,. . .. •- -- . ~- -- ...... ·,;.- ........ --.-- ~-· ... -· 

b. Joint Task Force 1-79. 
-------······-. . . ····!.,J;.:-::r~.-~:o(l,·'J:a;t«.,............... - -

~---- ... ---- .. --. .. -

d. 5 November 1979 to 27 April 1980. 

e. Not applicable. 

f. Special Operations Division, Operations Directorate, 
Organization of the Joint Chiefs of Staff. . 
g. No other recommendations for awards to this individual 
are pending and no previous award has been made for the 
service described herein. 

..----

CLASSIFIED BY: DIRECTOR, J3 
DATE FOR ( ) DECLASSIFICATION 

OR (X) REVIEW . 
IS: 10 JUNE 2001 

EXTENDED BY: DIRECTOR, J3 
REASON: 5200.1R, PARA 2-30lc5&6 

14 



2 . [~Colonel United States Army, 
. d~~guished mse me torious achieve~ent during the 

Ol!bht I .. 

G
period 16 November 1979 to 27 April 1980, while serving as a 
Psychological Operations Officer assigned to the Joint Task 
Force charged with rescuing the American hostages held in 
Iran. 

a ~uring this period, Colonel ~emonstrated 
o~~n~ing and dedicated performa~· applying his 
in-depth knowledge and experience in may facets of 
special operations to the development f th ique 
mission support capability. Colonel ing the 
initial planning period acted as the cs coordinator, 
while s sly assisting in the development ofJIIIII 

potential force movements. These ea~ 
most effective and did 

era , 

b. ~Colonel .......... expertise in the interface and 
operations bet~ies became quite evident and 
beneficial while wbrking on several mission support 
techniques which remain highly compartmented. Throufh 
his personal liaison and guidance these unique capabilities 
were conceptualized and developed resulting in a notable 
improvement in the task force capability and also in the 
options and techniques available to Special Operations 
Forces. 

3. (U) The distinctive accomplishments of Colonel ......... 
reflect great credit upon himself, the United Sta~ 
the Organization of the Joint Chiefs of Staff, and the 
Department of Defense. 

Attachment 
Citation 

Director, Joint Staff Action: 

(Approved) (Disapproved) 

S1gnature Date 
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CITATION 

TO ACCOMPANY THE AWARD 

JOINT SERVICE COMMENDATION MEDAL 

TO -----
•• ;.N;:, ..... w~-~c. .. ~~-

.~- •• , .. •::-.: ~!" .;o, ..... -. ':1-.,..:"',..-:-m 

Colonel· 
•• ·- ... - -- :'" _j .... • •• 

United States Army, distinguished 
.... _.,_, ... _-:.· :-~ ......... ,. . .. 

himself ~ meritorious achievement from 16 November 1979 to 

27 April 1980, while serving as a Psychological Operations 

Officer assigned to a-highly select joint service staff 

responsible for developing and executing a sensitive military 

operation of high national concern. Colonel demon-

strated outstanding performance and 

experience in special operations in 

in-depth knowledge and 

the development of 
t 

unique mi.ssion support capabilities. Through his personal 

with various agencies and individual guidance these 

~sl!veral mission support techniques were conceptualized and 
• 

developed while remaining highly compartmented. These 

developments resulted in notable improvements in the mission 

capability and in the options and techniques available to 

Special Operations Forces. Colonel ..... -·· ---·r .. itionally 

provided assistance with the complex logisitic support 

function as well as lending his wide expertise 
··-- - ~-·-

.... ~---.: .· -:..; ~.:·-·-.,-- ., - __ ---- . - -
extremely beneficial 

to the misaion ebriduct. The di•tinctive accomplishments of 

Co lone ect great credit upon himself, the 

Unite~ States Army, the Organization of the Joint Chiefs of 

Staff, and the Department of Defense. 

1'"! ~ ... , D ,..r..J;l.;L "'tll ... t [ I~·-~· 
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THE JOINT CHIEFS OF STAFF 
W"SHINGTON. D.C. 20301 

X 
THE JOINT STMF 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 1 0 JUN 1991 

Subject: Recommendation for Award 

Reference: DOD Directive 1348.14 

• 

1. ~Onder the provisions of the reference, it is reco111111ended that the 
following individual be awarded the Joint Service Commendation Medal: 

G 
a. (U) Stephen D. Olynyk, United States Army Reserve, 

b. (U) .Joint Task Force 1-79. 
~~ _ ... ~.t.~ ......... ~. 

Co 
.~-:':" <' I~- "'•-" • •' •.-·-•~--..·· •• • • 1. '- •• 

do (U) 16 November 1979 to 27 April 1980. 

e. (U) Rot applicabl~. 
• 

f, (U) Special Operations Division, Operations Directorate, Organization 
of the Joint Chiefs of Staff, 

8• (U) Ro otber recCB~~tendation• for awards to this individual are pendiDS 
and no previoua award has been made for the service described 
herein. 

ho · (U) l'rnioua US decoration•: Joint Service CoCIDll!ndation Medal, 
· ~Meritorious Service Keaai, and the Army Commendation Medal. 

2. ~Lieutenant Colonel S~~phen D. Olynyk, United States Army Reserve, 
distinauished hiaaelf by meritorious achievement during the period 16 November 
1979 to 27 April 1980, while serving •• a Special Project Officer assigned to 
tbe Joint Tuk Force cheqed with r .. caing the Alllerican boatagea held in Iran. 

•• M.·. Du~iq tbe period, Lieuteaaut Colonel Olynyk demonstrated out
standing aDd dedicated perfor.ance wbila parfo~ing a variety of taaka .. 

~- .. 
•. 

::iEQR 

CLASS I 
DA.TE FOR 

OR 
IS: 

ErrEND BY: !RECTOR, J3 
REASO 5200.1 PABA 2-30lcS66 
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associated with the planning and execution of the rescue mission. He applied 
his wealth of expertise in the psychological operations field and his extensive 
background in foreign relations to the overall mission. Lieutenant Colonel 
Olynyk assisted in the development of special mission support techniques and 
procedures which remain compartmented due to their current benefit to Special 
Operations Forces. 

b. ~Lieutenant Colonel Olynyk, as a Special Project duty officer, 
filled a critical position; one which the joint task force staff relied 
heavily upon. Due to the widely scattered task force elements and mission 
support units, a single point of contact during after duty hours in the task 
force headquarters was a vital link. Lieutenant Colonel Olynyk, in his normal, 
thorough manner remained abreast of ongoing activity and provided a stabilizing 
connection between the Cadaander, key staff and subordinate elements. 

c. ~Lieutenant Colonel Olynyk fulfilled an extremely critical function 
when during the hours immediately following the aborted mission, a critical 
accounting of all mission personnel was required. He accepted this monumental 
tasking during this most sensitive and emotional period and through his dili
gence and perseverance, a c0111plete accounting vas accomplished in aJ.nimum 
time, thus alleviating undue pressure and strain on a variety of ~raonnel. 

3. (U) Tbe distinctive accomplishments of Lieutenant Colonel Olynyk reflect 
great credit. upon himself, the United States Army, th~ Organization of the 
Joint Chiefs of Staff, and the Department of Defense. 

Attachment 
Citation 

DIRECTO!l, JOIIT STAFF ACnOH: 

(Approved) (Disapproved) 

Signature 

2 

JAMES B. VAU 
Major General, U 

• 

Commander, Joint Task Foree 1-79 

Date 
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CITATION 

TO ACCOMPANY THE AWARD OF THE 

JOINT SERVICE COMMENDATION MEDAL 

TO 

STEPHEN D. OLYNYK 

Lieutenant Colonel Stephen D,- Olynyk, United States Army Reserve, distinguished 

himself by meritorious achievement from 16 November 1979 to 27 April 1980, 
~ 

while serving aa a Special Project Officer assigned to a highly select joint 

service staff responsible for developing and executing s sensitive military 

operation of high national concern. Lieutenant Colonel Olynyk applied his 

wealth of expertise in the psychological operations field and his expensive 

background in foreign relations to the overall mission. Be assisted in the 

development of specialized support techniques and procedures which remain 

compartmented due to their current benefit to Special Operations Forces. 

Lieutenant Colonel Olynyk, as a special project duty officer, provided~ 

vital contiauity link between the task force staff and deployed elements and 

support units. In this capacity, he provided the personal contact 

found to be ao important to the widely dispersed task force elements. The 

distinctive acco.plishaenta of Lieutenant Colonel Olynyk reflect great credit 

upon himself, the United States Ar.y, the Organization of the Joint Chiefs of 

Staff, and tbe Departadftt of Defense. 
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THE JOINT STAFF 

------
THE JOINT CHIEFS OF STAFF 

WASHINGTON. D.C. 70301 / 
/ 

X 
MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 

Subject: Recommendation for Award 

:~fc~r:::erD::eD:::::~::n:
3

::·::e reference, it is recom-
men~ that the folloW1ng individual be awarded the Joint 
Service Commendation Medal: 

b. Joint Task Force 1-79. 
~-· -··--·'-···- - -

~ . - - ···--'l::- ··-- ·- . -- - ·-.- . -.... _-.., .;:oJ;:r;.-"r'l"'- ·- •• ::··~..,... 

d. 28 November 1979 to 27 April 1980. 

e. Not applicable. 

f. Special Operations Division, Operations Directorate, 
Organization of the Joint Chiefs of Staff. • 

g. No other recommendations for awards to this individual 
are pending and no previous award has been made for the 
service described herein. 

CLASSIFIED BY: DIRECTOR, J3 
DATE FOR ( ) DECLASSIFICATION 

OR (X) REVIEW 
IS: 10 JUNE 2001 

EXTENDED BY: DIRECTOR, J3 
REASON: 5200.1R, PARA 2-30lc5&6 
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2. ,....illiieutenant Colonel United 
Sta~~ Air Force, distingu rious 
achievement during the period 28 November 1979 to 27 April 
1980, while serving as a Psychological Operations Officer in 
support of the Joint Task Force charged with rescuing the 
American hostages held in Iran. 

a.~ During this period, LtCol~emonstrated 
outstanding, dedicated performan~lying his 
in-depth knowledge and experience in special operations 
as well as the intracies of the interface between agencies 
and departmetns of government. Through application of 
this expertise, LtColllllllllllllpersonally completed 
taskings which were e~tical and essential to 
the task force mission. 

b.~ When confronted with 
me~ of 

n 
ng so n ly short period 

of time. This item of equipment was found to be extremely 
effective and has subsequently been adopted for use by 
selected military organizations. 

_ltl'fJ When later tasked, LtCol ied l'is broad 
~~~tanding of the politi ary a within 
Iran, and personally wrote and coordinated the printing, 
rigging and a leaflet for dissemination over 
Tehr 

. 
rescue operation, LtCol ............. served 

Joint Task Force (Rear) operations~ing 
which time he established a format for and maintained 
documentation of all essential elements of information which 
proved invaluable for future reference. 

e. ~LtCol contributions not only assisted 
in the miss , but even more importantly will have the 
long term effect of enhancing the operational capabilities of 
Special Operations Forces. 

2 



/ 

\ 

..._:.. .. 

~ .. 
13tGittF-

3. (U) By his exemplary performance of duty, LtColllllllllllll 
has reflected great credit upon himself, the Unite~ 
Force, the Organization of the Joint Chiefs of Staff, and the 
Department of Defense. 

&-
~~"-'l"~~-

JAMES B. VAUGH 

Attachment 
Citation 

~ajor General, USA 
Commander, Joint Task Force 1-79 

~irector, Joint Staff Action: 

(Approved) (Disapproved) 

Signature Date 
,. 

• 
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CITATION ?i'''~ 

TO ACCOMPANY THE AWARD OF THE 

JOINT SERVICE COMMENDATION HEDAL 

TO 

- .......... .-.-...~'""'"'. ~-

Lieutenant Colonel United States Air 
~- • • T •- v' ¥ > _ • 

Force, distinguished himself by meritorious achievement from 

28 November 1979 to 27 April 1980, while serving as a 

Psychological Operations Officer assigned to a highly select 

joint service staff responsible for developing and executing 

a sensitive military operation of high national concern. 

Lieutenant Colonel was personally responsiblf for 

the development and production of a unique item of equipment 

essential to the mission. He additionally produced and 

prepared for delivery, including delivery techniques, an 

informational leaflet·which was a key factor in the missien 

concept. Lieutenant Colonel technical expertise 

and his quiet but thorough, persistent manner enabled him to 

fully discharge his responsibilities in the minimum time and 

with total professionalism. The distinctive accomplishments 

of Lieutenant Colonel reflect great credit upon 

himself, the United States Air Force, the Organization of 

the Joint Chiefs of Staff, and the Department of Defense. 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 20301 

THE JOINT STAFF 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 

Subject: Recommendation for Award 

Reference: DOD Directive 1348.14 

X 

~r-;;Z::?Y~·; ·L~ Under the provisions of the reference, it is 
·:···. ·• ._:_ ;: ,, mended that the follo~ing individual be awarded the 

Service Commendation Medal: 

recom
Joint 

G 

b. Joint Task Force 1-79. -- ~ --.-....~ ____ .,...__ - , 
------- - - -·-·· -····--

d. 12 November 1979 to 27 April 1980. 

e. Not applicable. 

f. Special Operations Division, Operations Directorate, 
Organization of th~ Joint Chiefs of Staff. , 

g •. _No other recommendations for awards to this individual 
are pending and no previous award has been made for the 
service described herein. 

~~: 
])J)o ,/ mc..C-

1 c)_ 'i ...__....-

.. 
-- (ON.~ 

71 3 !TT.. 

CLASSIFIED BY: DIRECTOR, J3 
DATE FOR ( ) DECLASSIFICATION 

OR (X) REVIEW 
IS: 10 JUNE 2001 

EXTENDED BY: DIRECTOR, J3· 
REASON: 5200.1R, PARA 2-30lc5&6 
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2 .. ~)Lieutenant Colonellllllllllllllll United States Marine 
co~ distinguished hims~ous achievement during 
the period 12 November 1979 to 27 April 1980, while serving as 
a Special Project Officer assigned to the Joint Task Force charged 
with rescuing the American hostages held in Iran. 

a.~ During this period, Lieutenant ColoneUIIIIIIIt 
demonstrated a high degree of professional c~e in 
several capacities. During the initial plann 
assisted in the deve nt of several lans 

ideas and 

b ~As the task.force activity rapidly accelerated into 
a~~und the clock operation with geographically dispersed 
~ing and operational requirements, Lieutenant Colonel 
llllllfilled the billet of project duty officer. In fhis 
capacity 'he provided a vi tal cant inu i ty 1 ink between the 
commander and staff·at the task force headquarters and 
the deployed elements, as well as supporting elements of 
the force. By remaining abreast of the rapidly moving 
situation, Lieutenant Colonel ...... gained the confidence 
of the individual task force ~ipants and in so doing 
initiated resolution of many after hours requiremnts that 
arose. 

c •. ~ Lieut7nant Colonellllllladditionally provided 
a~~nce w1th the secu~ntrol for the task 
force headquarters which became increasingly critical as 
force numbers increased. The sucess of the security 
control program was evident by the lack of exposure to 
the force existence over the several months of activity. 

: 

2 
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.+.It) The distinctive accomplishments of Lieutenant Colonel 
reflect great credit upon himself, the United States and 

the oint Chiefs of Staff. 

Attachment 
Citation 

• 

~~~~s·~· JAMES B. VAUG1IT / v' \~ 
Major General, USA .I 
Commander, Joint Task Force 1-~9 

. lit .f 

Director, J:oint Staff Act,i.on: 

(Approved) (Disapproved) 

s~gnature Date 

• 

. -
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CITATION 
.1,! F'i;t i' '' fllffA.t 

• -111 w 1 ., i I :,_; : • ·? 
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TO ACCOMPANY THE AWARD OF THE 

JOINT SERVICE COMMENDATION MEDAL 

TO 
-~-·· ...... .,_. ___ ' ·--

-.......,......... .. -

Lieutenant Colonel United States Marine 

Corps, distinguished himself by meritorious achievement from 

:.: :. <;·\il.·:: -~;·N·o~~mber 1979 to 2'Z April 1980, while serving as a 
:.-. ,_.···;)'·.·. ·~· ............. ·. . 

Special Project Officer assigned to a highly select joint 

task force engaged in an extremely sensitive project of high 

·national importance. During this period, Lieutenant Colonel 

de1n0~1Strated a high degree of professional compet~ce 

and knowledge while developing a subset of plans which were 

extremely critical to continued task force activity. The 

plans were implemented with effective results while establish-

ing a base for subsequent planning. As a project duty 

officer, Lieutenant Colonel 

link between the task force headquarters and deployed 

elements, which resulted in a smooth flow of after hours 

• 

requirements. Due to his efforts, many of the behind the 

scenes requirments were fulfilled. The distinctive accomplish-

ments of Lieutenant Colo ect great credit upon 

himself, the United States Marine Corps, t~e Organization of 

the Joint Chiefs of Staff, and the Department of Defense. 



( 

THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 20301 

-- .-

THE JOINT STAFF 

G 

MEMORANDUM FOR TBE DIRECTOR, JOINT FORCE 1 0 JUN i~til 

Subject: Recommendation for Award 

Reference: DOD Directive 1348.26 

1. (U) Under the proviaioas of the reference, it is recommended that the 
following individual be awarded the Defense Meritorious Service Medal: 

··-···---" ·-·--- - ·--- .... _ ... -~ ---- - ~ 

a. (U) Colonel 

b. 'US.o\Q~!S, Fort Lee, VA 23801. 

Co 

d. (U) 14 November 1979 to 15 December 1980. 

a. (U) Upon approval of award. 

f. (U) No other recommendation of award for this individual is pending 
and no previous award has been made for the service described herein. 

~i,stjLU~~i.shed himself by exceptional meri-
~Dl<~•~ service during the 14 November 1979 through 15 December 1980 
in support of the Joint Force charsed with the responsibility to recover 
the in Iran. Working directly for the Task Force Commander, 
Colonel tasked with developing a multitude of aerial delivery 

fuel supplies. This was one of the moat critical aspects of 
the planning process as the refueling aethodology drove the concept of pene
tration and movement of the aviation aleaenta. 

a. ~V~thout. for assistance and with minimal established 
doctrine, Colandl developed a wide variety of delivery techniques 
to uet th4 'iaalr. • Airborne delivery of fuel in the quantities 

CLASS ED BY: DIRECTOR., J3 
DATE FOB. DECLASSIFICATION 

OR (X) W . 
IS: 10•..-mw 

DIRECTOR, 

5200.1R, PAB.A 2-30lc5&6 ,. 
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required anl.under constraints on airframes and ground handling equipment, 
Colonel-required several new and innovative approaches to the problem. 
He pers designed a new parachute deploymen·t device that permitted 
the extremely heavy weights involved to deploy the parachutes in a staged 
manner that provided almost lOOt assurance of success. Additionally, he 
designed a ramp extraction device that allowed the POL containers to slide 
out of the MC 130 aircraft without obstruction to the ramp or damage to 
the aircraft. This work was absolutely critical to the ability of the 
Task Force to refuel itself in the desert if an airlanding site could not 
be found. 

b. ~Learning that ground handling of POL items ~as very cumb. 
and could cause critical time loss for the assault force, Colonel 
designed special ground handling equipment and personally tested t, 1s 
procedures were adopted by the assault force and became standard for the 

misstut .• . 

c • .IJtt1lr In addition to a~rial delivery of fuel, Colonel .. also 
developed several ground refu.ods. Working with Harine and Air 
Force fuel personnel, Colonel formed a joint fuels team that 
invented a ground refuel capa ty. The mix of ~~rine helos, USAF fuel 
bladders and Army filter systems provided a task in insu~ng a 
totally compatible delivery means. Colonel working with t~e 
Quartermaster School at Fort Lee, modified items of each Services' 
equipment to where it would work faultlessly •• imate design was 
that employed on the actual mission. Colonel distinguished 
performance of duty reflects great credit upo mse , the United States 
Army and the Joint Chiefs of Staff, 

• 

Major General, USK 
Commander, Joint Task Force 1-79 

Attachment 
Citation 

Director, Joint Staff Action: 

(Approved) (Disapproved) 

Signatilfe Date 
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CITATION 

TO ACCOMPANY THE AWARD OF TilE 

DEFENSE MERITORIOUS SERVICE MEDAL 

TO 

Colonel United States Army, distinguished himself by 

exceptionally meritorious service from 14 November 1979 to 15 December 1980 

while a member of the Joint Task Force responsible for the recovery of 

American hostages held in Iran. Colonel s tasked with the responsi-

bility for aerial delivery of fuel jor the assault force. Working under 

severe constraints of weight and altitude, nally ~igned 

several highly effective delivery techniques with almost 100~ assurance of 

success. Additionally, working with a multi-service team, 

designed a ground refuel system for helicopters that was adopted by the Task 

Force Colonel distinguished performance reflects great credit upon 

himself, the United States Army and the Joint Chiefs of Staff, 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 20301 

THE JOINT STAFF 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 1 (., J !.1.'! l:id i 

Subject: Recommendation for Award 

Reference: DOD Directive 1348.26 

1. (U) Under the provisions of DOD Directive 1348.26, it is recommended 
that the following individGal be awarded the Defense Meritorious Service 
Medal for noncombatant meritorious achievement in a position of significant 
responsibility. 

(Major during term of service) 

G b. (U) Joint Task Force 1-79. 

c 
~ -~-~-· .. -- -~ - -

d. (U) November 1979 to S May 1980. 

e. (U) Individual released from Jl, OJCS, and returned to Army staff 
on 6 May 1980. 

f. (U) No other recommendations for awards to this individual are 
pelldi118 and no previous award has been made for the service described 
herein. 

G 

G 
2. Lieutenant Colonel United States Army, 
distinguished himself by as Special 
Assistant to the Commander of Joint Task Force l-79 durin,.riod 
8 November 1979 to S May 1980. Due to Lieutenant Colonel high 
of expertise in counterterrorism, he initially provided a s ance to 
Joint Staff in prepari118 options to rescue the Americans held hostage 
Iran. 

degree 
the 
in 

G 
formation of the Joint Task Force headquarters, Lieutenant 

assianed to the staff in order to accomplish a number of 
ae•q~ti•• actions related to manning, equippi118 and training 



. .. 

G 

the rescue force. He was directly responsible for attaining qualified 
Army linguists, procurement of specialized equipment from numerous 
research, development and civilian agencies and personally arranged for 
use of -rainin sites belonging to non-DOD federal agencies. Lieutenant 
Colonel bility to handle highly sensitive operational require-
ments in a mely manner while maintaining strict operations security 
permitted the highest possible degree of support for this National effort. 

b.~ Based on Lieute:r~t's detailed knowledge of the plan and demon
strated ability to accomplish critical tasks, the Joint Task Force 
Commander personally selected Lieutenant ColoneliiJo deploy with the 
rescue force and perform a series of s requirements in 
the objective area. Lieutenant Colonel selfless support of this 
project was instrumental in the d force capabilities required 
for the conduct of this mission and for future special operations missions. -
3. (U) Lieutenant Colonel-distinguished performance of duty, 
ability to perform the most cUlt tasks under conditions of high 
stress and absolute loyalty to the Joint Task Force Commander throughout 
this service reflect the highest degree of credit upon Lieutenant 
Colonel the United:States Army, and the Joint Chiefs of Staff, 

Attachment 
Citation • 

Director, Joint Staff Action: 

(Approved) (Disapproved) 

Signature Date 

2 



--.--. 

I .~ . Cl'iATlON 

TO ACCOMPANY THE AI~ARD OF THE 

DEFENSE MERITORIOUS SERVICE MEDAL 

TO 

., United States Army, distinguished 

himself by extremely meritorious achievement from 8 November 1979 to 

6 May 1980, while servins as the Executive Assistant and aide-de-camp to 

a joint task force commander who was responsible for planning and executing 

a sensitive military operation of the highest national importance. 

LieutelliiDt Colonel directly responsible to the joint task force 

for accomplishing a number of time sensitive and highly 
1' 

classified tasks 

related to uational level coordination for training, logistics support and 

\ operations of the task force. Lieutenant Colonel broad grasp of 

operational requirements, ~ilitary capabilities and the complexities of 
• 

national level decision-making enabled him to fully discharge his responsi-

bilities with the highest degree of c01apetence and precision under conditions 

of high stress and rapidly chansing circumstances. His demonstrated self-

leasne1a, distinguished performance of duty and truly professional accomplish-

ment of all assigned missions reflect the greatest credit upon Lieutenant 

Colonel United States Army, the Organization of the Joint Chiefs 

of Staff and the Department of Defense. 

I { 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20301 '] 

THE JOINT STAFF 

G 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 1 o Jut: 1381 

Subject: Recommendation for Award 

Reference: DOD Directive 1348.26 

1. Under the provigions of the reference, it is recommended 
tha he following individual be awarded the Defense Meritorious 
Service Medal: 

-- . ~ .... ~---......_ -·---- .. 
a < . - ............... ., 

b. Joint Task Force 1-79. 

----.. ~-~~ 
d. 24 November 1979 to 27 April 1980. 

e. Not applicable. 

f. TRIPPE (FS 1075) Charleston, SC. 
• 

g. No other recommendations for awards to this individual 
are pending and no previous award has been made for the 
service described herein. 

. . 
us decorations: ,_.., ....... -=------- -

IEW 
JUNE 2001 

EXTEN BY: DIRECTOR, J3 
RE ON: 5200.1R, PARA 2-30lc5&6 

~rr.RrT: .,_ 



2. -"1 Commander_,Unl;~d States Navy, distinguished himself 
by~eritorious a~~;~~nt from 24 November 1979 to 27 April 1980 

. while servi~g as a Communications Officer assigned to the Joint 
{;\ask Fo~ce charged with rescuing the American hostages held in Iran. 

a. ~Commander--demonstrated his technical 

G 

G 

ingenuity and de~ by assuming the challenge and 
accepting the responsibility for designing, installing, 
testing and refining a secure and reliable privacy voice 
and teletype network for use by National Command Authorities 
and the elements of the special mission task force. The 
force eventually was deployed and communicated successfully 
from five geographically separated foreign area locations, 
spread over 2000 miles with distances averaging 700 miles 
between sites. All sites, including those embarked on 
naval vessels, combined the flexibility and simplicity of 
tactical communications and the reliability, speed, and 
security associated with strategic systems. This 
system of interconnecting and overlapping links and 
relays had to be developed from initial design, components 
assembled, installations engineered, frequency paths 
researched and isolated, satellite relay angles and 
fidelity calibrated and validated. 

b. ~ The system that Commanderlllllllrwas so instrpmental 
in developing was operational to vary1ng degrees for a 
period in excess of a year and proved itself repeatedly 
on an almost daily basis throughout the entire period. 
On more than a dozen occasions, when all elements of the 
task force were deployed throughout the United States to 
test and perfect tacti.cal procedures and timing plans 
under extremely au$tere conditions, the system capability 
exceeded that anticipated in view of the mission area.· 

c. ~ The establishment and maintenance of this network 
and its alternate routing system required the professional 
and technical cooperation of communicators throughout the 
Department of Defense and included such entities as the 
Air Force Communication Service, the Army Strategic 
Communication Command, both ~lilitary Airlift Command and 
Strategic Air Command and the National Security Agency, 
as well as· Naval elements deployed throughout the Pacific. 
Additionally, coordination had to be affected with both 
EUCOM and PACOM and the Defense Communications Agency. 
It was largely through the technical competence, dynamic 
leadership and diplomat-· man ement skills and personal 
dedication of Commander that this gigantic effort 
was accomplished in day eks vice the months and 
years it taken under normal circumstances. 
Comma forts, personal service, professional 
comPit mission dedication enhanced the 
posture task force and of the communications 
community. 

2 
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3. (U) The distinctive accomplishments of Command 

'reflect great credit upon himself, the United States 
the Organization of the Joint Chiefs of Staf 
Department .of Defense. J ( \ ~-

-~..,.A~M~E•Y B~ 

Attachment 

Citation 

Major General, 
Commander, Joint 

Director, Joint Staff Action: 

(Approved) LDisapproved) 
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CITATION --~::-~ I I"; ;;:.·lj i I Lll~--~ wVI I IJ'i::l • 

TO ACCOMPANY THE AWARD OF THE 

DEFENSE MERITORIOUS SERVICE MEDAL 

TO 
---- .... - ..... --- --

Commander United States Navy, distinguished 

himself by meritorious achievement from 24 November 1979 to 

27 April 1980, while serving as a Communications Officer 

assigned to a highly select joint task force engaged in an 

extremely sensitive project of national impo~tance. Commander 

was responsible for designing, installing, testing and 

ref1ning a secure privacy voice and teletype network for use 

by National Command Authorities and deployed elements Of the 

task force. The system proved reliable when operating from 

five geographically separated foreign area locations. The 

system that Commande was so instrumental in developing 

was operational to varying degrees for a period in excess of 

a year and proved itself on several occasions when task force 

elements were deployed throughout the United States. The 

establishment and maintenance of the system required 

extensive cooperation of communicators throughout the 

entire Department of Defense, a task which Comma 

handled admirably. His efforts, personal service, professional 

competence arid total mission dedication enhanced the posture 

of the joint task force and of the communications community. 

distinctive accomplishments reflect great 

credit upon himself, the United States Navy, the Organization 

of the Joint Chiefs of of Defense. 
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THE JOitH CHIEFS OF STAFF •.. :'' 
WASHINGTON. D.C. 10301 

X 
THE JOINT $TAFF 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 1 0 JUN 1:331 

Subject: Recommendation for Award 

Reference: DOD Directive 1348.26 

1. ~ Under the provisions of the reference, it is recommended that 
following individual be awarded the Defense Meritorious Service Medal: 

the 

=---
a. 

....~---····~-,._,,.. p· .... ~·--·--. ........ "!:.--~,·;...~·-·- ~ .--. - -- . 
b. Joint Task Force 1-79 • 

. -------..-......-. . -~--

c 
- -- .. - ---.-.-...------ -- - . -

d. 12 November 1979 to 20 January 1981. 

e. Not applicable. 

~ f. Commander in Chief, Pacific Staff, Smith, HI 96861. 

g. No other recommendations for awards to this individual are pending, 
and no previous award has been made for the service described herein. 

' 
tr:'.t . ~ • 

----- --·-
2. ~Colone1~ United States Air Force, distinguished 
hilllself by mer~ during the period 12 November 1979 to 
20 January 1981 while serving as the Pacific ·command Liaison Officer assigned 
to the Joint Task Force charged with being prepared to secure the release of 
the Americana Iran. Throughout the 15 months of the hostage 
detention, Colonel the principal point of contact with CINCPAC 
and in this key responsible for coordinating all force training, 
logistics transfers, naval prepositioning, and carrier-based combat in air 
cover. 

a •. ~diig the first hectic six weeks of the crisis, Colonel.C.._~, 
waa iiiteuaely involved in coordinating the undetected movement of the CONUS
baaed CiNCLART iHw5J helicopter• to a CINCPAC aircraft carrier underway in 

CLASSIFIED BY: DIRECTOR, JJ 

DATE FOR ( ) DECLASSIFICATION 
OR (X) REVIEW 
IS: 10 JUNE 2001 

EXTENDED BY: DIRECTOR, JJ 
REASON: 5200.1R, PARA 2-30lc5&6 
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the Indian Ocean. Shortly, thereafter, Colonel~eployed to the 
CVA as th~ CINCPAC/JTF representative remaining~-for the next 30 
days during which time the helicopters were transferred to a relieving 

cbvtJtt 
~~ ved in coordinating 

t took place between 
the need for an 

open ocean long-range USAF surveillance presence to support ongoing 
US Naval operations in the Indian Ocean where they were subject to 
investigation by Soviet units in the area. . 

c, ~ Colonellllllllll acting in the dual role of JTF liaison and 
and CINCPAC repr~e to the 7th Fleet, coordinated with the Military 
Airlift Command, EUCOM and the 7th Fleet and arranged the undetected move
ment of the helicoptercrews from the Western United States through Europe 
to the Middle East land fall point with subsequent transfer to the CVA 

was underway several hundred miles at sea. 

warrant recognition. 
and professional comp~nce of 

3. (U) By his exemplary performance of duty, Colone~has reflected 
great credit upon himself, the Pacific Command, the U~tes Air Force, 
and the Deparrment of Defens~--~ 

Attachment 
Citation 

Director, Joint Staff Action: 

(Approved) (Diqapproved) 

Signature 

Major General, U 
Collllllllnder, Joint 

Date 
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CITATION 

TO ACCOMPANY THE AWARD OF THE 

DEFENSE MERITORIOUS SERVICE MEDAL 

TO 

Colonel United States Air Force, distinguished himself by ---- --
meritorious achievement from 12 November 1979 to 20 December 1980, while 

serving as the Pacific Command Liaison Officer assigned to a highly select 

joint service staff responsible for developing and executing a sensitive 

military operation of high national concern. Colonel the 

pri~cipal point of contact with the Commander in Chief, Pacific, and as such 
.I 

was responsible for.coordinating all force training, logistics trafsfers, 

naval prepositioning and carrier-based combat air cover. He was intimately 

involved in the low visibility movement of forces from the United States 

into the Pacific theater, ~n action which required extensive coordination. By 
• 

his personal involvement and dedication, Colonel provided a critical 

link in the task force mission which will ultimately have a positive impact on 

the Special Operations Community. The distinctive accomplishments of Colonel 

reflect great credit upon himself, the Pacific Command, the United 

States Air Porce, and the Department of Defense. 

,·· '· *.U 
. • - l • .............. 
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WASHINGTON. D.C. 20301 
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MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 1 u JUN l:ttil 

Subject: Recommendation for Award 
.... _ .... 

Reference: DOD Directive "13..48 .26 

1. (U) Under the provisions of the reference, it is recommended that the 
following individual be awarded the Defense Meritorious Service Medal: 

a. · (U) 
... ..._,.,;,:.._..._~,. ......... -· 

b. (U) 437th MAW , Charleston AFB, SC 29401. 

d. (U) l January 1980 - 30 April 1980. 

e. (U) Individual reassigned to 39th ARRW. Eglin, AFB. 

f. (U) No other recommendations for awards to this individual are 
pending and no preyious award has been made for the service 
described herein. 

. . ---
nguished himself by noncombat 

from l January 1980 to 30 April 1980, while serving 
Airlift Forces, for a Special Joint Task Force. This Joint 

assigned a and 
interna;ional consequence. Airlift Forces, 
waa a key figure whose performance of the mission. 
He fulfilled his duties flawlessly, with superior initiative and imagination, 
developing, demonstrating, and employing unique capabilities with the forces 

. assigned to Him; Be provided timely, highly responsive airlift in an 
~~~~~i~~!~-~nv~~o~ment• Speeific, classified details of 
JlllllllrperfSrmance are maintained in RQ MAC/DOO. By his exemplary 

. ;.; ; •. 

CLASSIFIED BY: DIRECTOR, J3 
DATE FOR ( ) DECLASSIFICATION 

OR (X) REVIEW 
IS: lOJUNE 2001 

EXTENDED BY: DIRECTOR, J3 
REASON: S200.1R, PARA 2-30lcS&6 ·'· 
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mance of duty, Colonel--has 
the United States Air ~the 

Attachment 
Citation 

.. 
DIRECTOR., JOINT STAFF ACTION -

reflected great credit upon himself, 
Joint Chiefs of Staff. 

Major General, U 
Commander, Joint Task Force 1-79 

(Approved) (Disapproved) 

Signature Date , 
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CITATION 

TO ACCOMPANY THE AI~ARD OF THE 

DEFENSE MERITORIOUS SERVICE MEDAL 

TO 

---
Colonel United States Air Force, distinguished 

., .............. -....... ~ -

himself by noncombat meritorious achievement from 1 January 1980 to 

30 April 1980, while serving Airlift Forces, for a Special 

Joint Task Force. 

national priority. 

unique capabilities 
- ···· .. 

This task force was assigned a sensitive mission of top 

Colone~imagina~ive leadership provided 
.t 

and highly responsive airlift, in a critically time 

sensitive environment, which were crucial to the outcome of the mission 

and enabled·flawless performance by the Military Airlift Command. By his 

exemplary performance of duty, reflected great • 

credit upon_himself, the United States Air Force, and the Jo~nt Chiefs of 

Staff. 

• 

• fl., t : iz · --
.. 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 20301 

THE JOINT STAFF 

MEMORANDUH FOR THE DIRECTOR, JOINT STAFF 

Subject: Recommendation for Award 

Reference: DOD Directive U48.26 
.. ' .• ·, ··.. . · .. ' ... -;·~~: .-. ;: . ' ': ~ .~:· 

1 0 JUN 1981 

1. ·(U) Under the 'provisions of the reference, it is recommended that 
the following individual be awarded the Defense Meritorious Service Medal: 

a. 

~- b. HQ, MAC/DOOMS, Scott AFB, IL 62225. 

c 

·· d. 1 De~~ber 1979 to 30 April 1980. 

e. HQ, MAC/DOOMS, Scott AFB, IL 62225. 

f. No other recommendations for awards to this individual are pending 
and no previous award·has been made for the service described he~;ein. 

G . . g ~ Previous 

G 2~ ClJ.._ C~~tain distinguished himself by noncombat 
mer~ious a special team formed to guide Military 
Airlift Command (MAC) support to the Joint Task Force (JTF) charged with 
the rescue of the American hostages held at the American Embassy, Tehran, 
Iran. 

(.u).: .. 
a. ~ In a period when time was of the essence, .. G tot;riy responsible for' MAC aircraft use to support 
ting locations. Through his ceaseless efforts, forces were brought 
together from various commands and DOD agencies. 

b.· ~ .. :Td -eiihinee security; the number of crews actually flying into 
· .. _FOLs Alphi iiiiil Brivo ile:te held to a minimum. Transhipment from USAFE 
": installBhcini tl!l!tiired the utmost in professional dedication and skill. 

. . .>/··. 

CLASSIFIED BY: DIRECTOR, J3 
DATE FOR ( ) DECLASSIFICATION 

OR (X) REVIEW 
EXTENDED BY: DIRECTOR, J3 
REASON: 5200.1R, PARA 2-30lc5&6 
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c.~ He and his team resolved myriad complex problems in real time. 
His knowledge of the airlift/logistic function made possible the rescue 
attempt. His efforts brought together all the support equipment and 

:~rs~l~;q:::::·or mismanagement by Captainllllllllcould have caused 
mia~~ abort and placed numerous American liv~ave danger. 

flawless management of airlift was exemplary. 
pu•.•~•.g•L~ty, Captai~performed with extreme 

and competence. This distinguished duty performance 
flects.great credit upon himself, the United States 

Joint Chiefs of Staff. 

Major General, U 
Commander, Joint Task Force l-79 

Attachment 
Citation 

Director, Joint Staff Action: 

(Approved) (Disapproved) 

• 

Signature Date 

• . . 
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CITATION 

TO ACCOMPANY THE AWARD OF THE 

DEFENSE MERITORIOUS SERVICE MEDAL 

TO 

··~·~-:y.- -..._,.._..., __ 
Captain States Air Force, distinguished himself 

• 
by meritorious service while assigned as a member of a special planning 

team assigned the task of guiding Military Airlift Command support to a 

special Joint Task Force, from 1 December 1979 to 30 April 1980. The 

imagination, initiative, and superior performance of 

flawless.Military Airlift Command support to a military operation 

national priority and resulted in new dimensions being added to airlift 

capability. Captain tinguished performance of duty throughout 

this period reflects great credit upon himself, the United States Air Force, 

and the Joint Chiefs of Staff, 
1-: 

.--. 
,; -

• 
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THE JOINT STAFF 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 20301 

~mMORANDUM FOR THE DIRECTOR, JOINT STAFF 

Subject: Recommendation for Award 
....... _.I.. • • • • • •• - • • ·: : • 

. , ... .:..:~- '::-·· .. ·.·.·~. ,, ··:. . .. . .,. . . . . . 

)C 

.: • ·.,;~:;~:~~." ~;.Reference: .DOD Directive 1348 .26 
.::::lit~.:~>:::.:~~·-:-:; .. ·.:;~:~_:-:'::··· ~-•>:< .:.:L.: · · .: l. . . ~: .~_:_ _:. \ . 

...... ,. ... ,,.,.l~·':(u) ··unde·r· the 'provisions of the reference, it is recommended that the 
· .:, . , . . ;: _.:following individual be awarded the Defense Meritorious Service Medal: 

. · ... · __ .. _ . 
--- . 

. : a. Captain 
. .... --·-... . --· --

HQ MACOS/XOZS, Scott AFB, IL 62225. 

I , . 

-~· ----------- _!:. 

' .... ·::;>:'·ei. (Uf"l December 1979 to 30 April 1980 • 
. ..- .. ~ .. . .. . . . . . 

···-· l 

· e. (U) BQ MACOS/XOZS, Scott AFB, IL 62225. 

f. (U) No other recommendations for awards to this individual are 
pending and no previous award has been made for the service desc~ibed 
herein. 

'·" . ,.'·: ·. -:c; . 8• ~U) 

... ·.·:.. . ... 2 ~ '(,Y.J#:· . distinguished himself by noncombat 
'>. '', :G merC"ioua achi of aa special team formed to guide Mili-
:-~ . · tary Airlift C01111118nd (MAC) support to the Joint Task Force (JTF) assigned a 

i'' ·. 

...... 

G 
r 
'• .·· 
~-

. ... - .. 
·-.;.~.·.::·~-. 

-~,_~ :· .· .. ' 

· ..... :_ .. .. 

unique mission to rescue the American hostages held at the American Embassy, 
Tehran, Iran. 

a. ~ In a time sensitive period where each decision was critical 
to mission success, he used imagination and extreme personal initiative 
to prepare for and begin the execution of vital airlift to support the 
hostage rescue attempt• 
· (vl · · : • · 

b. 'Ji Caot'il lift 
·a~llft auppof£ 
OONUS to tJsm bases • 

::~---
. . . · .. : 

responsible for the concept planning for 
Bravo, and connecting airflift flights from 

CLASSIFIED BY: DIRECTOR, J3 
DATE FOR ( ) DECLASSIFICATION 

OR (X) REVIEW 
IS: 10 JUNE 2001 
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(u). 
c. ~ He and his team resolved a myriad of complex problems that 
ha~any one gone unsolved could have resulted in mission aborts and 
placed American lives in grave danger • 

Attachment 
Citation 

... 
. -

DIRECTOR, JOINT STAFF ACTION 

(Approved) (Disapproved) 

Signature 

' ' 

• 
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Major General, 
Commander, Joint Task Force 1-79 

Date 
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TO ACCOMPANY THE AWARD OF THE 

DEFENSE MERITORIOUS SERVICE MEDAL 

TO 

~- . ·--..-~-~- - .,_ ..... , --
ted States Air Force, distinguished himself' 

by meritorious service while assigned as a member of a special planning team 

assigned the task of guiding Military Airlift Command support to a special 

Joint Task Force, from 1 December 1979 to 30 April 1980. The imagination, 

initiative;·and superior performance of Captain 

Military Air.l.ift Command support to a military operation of top national 

priority and resulted in new dimensions being added to airlift capability. 

Captain distinguished performance of duty throughout this period 

reflects great i:redit upon' himself, the United St.ates Air Force and the 

Joint Chiefs of Staff • 

• 

··, . 

... ..: ... 
..---· ·'·-~-- . 
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THE JOINT CHIEFS OF SJ' AFF 
WASHINGTON, O.C: 20001 

THE JOINT STAFF 

. ' -·. 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF l 0 JWi 1981 
Subject: Recommendation for Award 

··: ·' 

DOD Directive .. ,.1,~48.14 

. ·1; (U) Under the provisions of the reference, it is recommended that the 
· ··.· .. · following individual be awarded the Joint Service Commendation Medal: 

.. ·' 
a. (U) 

·b. (U) 
Qusrterma 

----- --·- -- - --

-----

~ --·-~- - .· .. - -""':·-.~ ~- .. ·--- ' ; ' . l .. 

' ·-:. ·.G c 

d. (U) 14 November 1979 to 15 December 1980. 

· .. · 

G 

i 
e. (U) Upon approval of award. 

f. (U) No other recommendations for awards to this individual are 
pending and no previous award has been made for the service described 
herein •. 

distinguished himself by 
exi:e~Jtion<ll meritorious 14 November 1979 through 
15 December 1980 while a member of the Joint T-sk Fore responsible for the 
rescue of American citizens held in Iran. Mr· wa-the rimary 
specialist for airborne/aerial delivery techn • · • was 
directly responsible to the J4 for insuring proper deliv rial 
resupply items. His primary assignment was to assure the force of a highly 
reliable means to deliver fuel and attendant equipment to a variety of 
locations throughout Iran. Additionally, he was tasked with the responsi
bility of developing a safe and reliable refuel system for helicopters. He 
performed both tasks in superb fashion. 

·.:...., . c I : -~~ ••• ,,' 

~· ··- . .,.~ • J3 ·~ 
2-30lc5&6 •· .: ' ~. ... . . . :! 

. . '}.: 
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vl -. 
a. ~ Initially, the Task Force had no reliable means to deliver 
fue~~ the-e after the initial long penetration by the rescue 
force. Mr. designed a fuel system and delivery technique to solve 
this proble ng existing items from three separate services. Without 
benefit of previous doctrine or techniques, Hr.-developed a high-
ly reliable fuel system and airborne delivery m • s equipment 
configuration arid delivery mode was adopted by the Task Force and 
proved highly successful in field trials. During the airborne delivery 
phase, initial rigging techniques prov-te• Under great stress, 
working at night, with USAF crews, Hr. andmade a stress release 
system that permitted a staged deliver o o the helicopter force. 
This action was Vital to the overall training program and permitted a 
rapid completion of a crucial training phase • 

. ·.. (vJ. 
b.~ 
assumed 
of 

• 
Mr.llllllllllt~pon deployment to the forward staging base, 

the ~gistics manager for the Task Force when the volume 
that base became unwieldy to efficiently handle. 

on great responsibilities in terms of managing USAF 
off-load techniques and pre-positioning of supplies for 

most efficient mission utilization. This action would have 
for success had the rescue mission gone ·beyond Dese_rt One. 
devotion to duty and highest demonstrated capability reflects 
upon himself, the United States Army, and the Joint Chiefs of Staff • 

Attachment . 
Citation 

Director, Joint Staff Action: 

(Approved) (Disapproved) 

• 

Signature 

--· 

•• 

Major General, USA • 
Commander, Joint Task Force 1-79 

• ..; 

Date 

2 

r 
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CITATION 

TO ACCOMPANY THE AWARD OF THE 

JOINT SERVICE COMMENDATION MEDAL 

TO 

CW03 Untted States Army, distinguished himself by 

meritorious achievement from 14 November 1979 to 15 December 1980, while 

serving as aerial delivery specialist to the Joint Task Force charged with 

the recovery of American hostages held in Iran. Mr. respond- ·· 

ble for developing several aerial delivery techniques of fuel and for a 
.·: ~ .. . .. : ..... 

groUnd refuel~ng system of helicopters. His innovative ideas, personal 

example and technical expertise were significant contributions to Force 

efficiency. The distinctive accomplishments of CW03 

great credit upon himself, the United States Army, and the Joint Chiefs of 

Staff • 

• 

. · .... .' 

,; :·. 



,._.I ' 
-~··-

THE JOINT STAFF 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 1 0 JUN 1981 

Subject: Recommendation for Award 

DOD Directive 1348.26 

Under the provisions of the reference, it is recommended that the 
individual be awarded the Defense Meritorious Service Medal: 

AG 
I 

""'-:· . 

f. (U) 
pending 
herein. 

1980. 

Hurlburt Field, FL 32544. 

No other recommendations for awards to this individual are 
and no previous award has been made for the service described 

• 

distinguished himself by exceptionally merito
ion Planner and Chief Navigator from 

16 November 1979 to 25 April 1980. In this capacity, supporting a force 
employed to accomplish an extremely aensit.ve m ion of top National priority 
and broad international significance, Hajo served as one of three 
original MC-130 Combat Talon planner• aelec the JTF to assist in initial 
planning for the effort. 

a ~He worked directly with members of the JTF, the JCS and other 
g~ent agencies throughout the formulation phase of the operation. 
Be. was directly involved in formulating and coordinating training 
scenarios and techniques with speeially selected KC-135, C-141 and bali-

CLASSIFIED BY: DIRECTOR, JJ 
DATE FOR ( ) DECLASSIFICATION 

OR (X) REVIEW 
IS: 10 JUNE 2001 

EXTENDED BY: DIRECTOR, JJ 
REASON: 5200.1R, PARA 2-30lc5&6 

- - . . --· .. 
-~--·-··· .................... . 
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AG 
( 

copter aircrews as well as Air For~e Combat Control Team members during 
training phases of the JTF mission. 

~ HBjo-rovided operational inputs and assisted in estab
~,s~t of opera ons/intelligence interface to include: escape and 
evasion matters, chart and special photo requirements, and use of accurate 
geographic coordinates for specific objective areas. 

~~ Majo~as totally responsible for planning of all MC-130 
dep~~ent ro~om CONUS and PACOM areas to forward operating 
locations. He developed all MC-130 deployment as well as actual mission 
aerial refueling tracks, fuel offload require~ents· and special flight 
filing procedures, coordinating final mission preparations and briefings 
from Location Alpha. 

3 ~) These specific achievements 
outstanding professional skill, 

clearly demonstrate Major 
knowledge, ini"~a"~ve aea~cat~on 
distinguished performance of and exemplary performance. 

duty throughout h1s period of 
the United States Air Force, and the Joint 

ts great credit upon himself, 
Chiefs of Staff, 

Attachment 
Citation 

Director, Joint Staff Action: 

ajor General, US 
Commander, Joint Task Force 1-79 

• 

(Approved) (Disapproved) 

Signature Dace 

2 

.--
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TO ACCOMPANY TilE AWARD OF TilE 

DEFENSE MERITORIOUS SERVICE ~IEDAL 

TO 

~Major United States Air Force, distinguished himself by 

exceptionally meritorious conduct in the performance of his duty as MC-130 

mission planner for Joint Task Force 1-79 from 16 November 1979 to 25 April 

1980. During this period, responsible for all KC-130 plan-

ning as part of the force formed to rescue American hostages held in Iran. 

His sound judgment, superior professional knowledge and calm demeanor 

materially contributed to force efficiency and capability. Major 

developed a variety of techniques and planning concepts that were instru-

mental in gaining a high degree of confidence by the force. Major 

accomplishments and distin~uished performance of duty reflects great credit 
• 

upon himself, the United States Air Force and the Joint Chiefs of Staff. 

..--

a-. 
k 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20301 

-

THE JOINT STAFF 

AG 
I 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 1 0 JUN 1931 

Subject: Recommendation for Award 

Reference: DOD Directive 1348.24 

1~~ Under the provisions of the reference, it is recommended that 
following individual be awarded the Defense Superior Service Medal: 

the 

ted States Air Force, 

d. (U) 10 December 1979 to lS June 1980. 

f. (U) No other recommendations for awards to this individual are 
pending and no previous award. has been made for the service 
described herein. 

f. (U) DFC, KSM(l), AM(7), APCM. 

G ( ) 
2. ~Lieutenant Col 
distinguished himself by 

United States Air 
service from 

the Joint Task Force 
in Iran. 

Force, 

1979 to 15 December 1980 while a member of 
for the recovery of American ho.cages held 

10 November 
responsible 

a.(~ Lieutenant squadron commander, 
directed the training of deve.loJpm•~nt and refinement of tactics, 
the modification of aircraft and the use of new equipment uniquely suited 
for the Joint Task Force mission. 
. (J) . 
b. ~ _Lieutenant Colonel hie considerable engineering and 
operationAl test and to manage the development and 
tasting of infrared li&hting systeme, helicopter refueling systems, and 
other unique hirdwara used on the rescue mission. 

'!£ C I 111 e:!-

CLASSIFIED BY: DIRECTOR., J3 
DATE FOB. ( ) DECLASSIFICATION 
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IS: lO·JUNE 2001 
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c. ~ During a period, as the acting mission commander, 
Lieutenant- Colonel fectively managed the equip~ent development 
efforts, coordinat iad details associated with three full-scale 
dress rehearsals and several· minor training and still kept his 
spuadron on an even keel. Lieutenant Colonel to the Desert 
One landing site. 

d. ~ The singularly distinctive performance of the C-130 element on 
the rescue mission cu urbulent months of intense training 
guided by Lieutenant Colonel 

e. f;J! Following the mission, Lieutenant Colonel· 
to testify before the United States Senate, House 

s handpicked 
sentatives, and 

the Holloway Board. 

;~ f. Lieutenant 
aft action report, 
professionalism. 

rafted the 1st SOW inputs to the rescue 
sks with the utmost competence and 

3. (U) ln this position of -n nt responsibility, under hazardous 
conditions, Lieutenant Celene performed with extraordinary profes-
sonalism competence ... he si y superior and distinctive accomplishments 
of Lieutenant Colonel eflect great credit upon himself, the United 
States Air Force, and nt Chiefs of Staff. 1' 

Attachment 
Citation 

Director, Joint Staff Action: 

J~IES B. VAUGHT 
Major General, US 
Commander, Joint Task Force 1-7~ 

(Approved) (Disapproved) 

Signature Date 

2 



G 

2Z Jlr thA·! t.'tre 

CITATION 
. . .... 

~

= •. 

TO ACCOMPANY THE AI~ARD OF THE 

DEFENSE SUPERIOR SERVICE MEDAL 

TO 
---~-

: 

(~ Lieutenant Colonel ted States Air Force, distin-

gished himself by exceptionally meritorious conduct in the performance of 

· outstanding services to the United States 

urlbu~t Field, Florida, from 10 December 1979 to l~June 

1980. Durins this period, Lieutenant Colonel 

traintns, preparation and participation in the Joint Task Force attempt to 

rescue American hostages held captive in Iran. His superior leadership, 

sound judgment and exemplary professional competence under adverse coaditions 

were instrumental factors in the resolution of many complex problems, and in 

the development of unique tactics, new procedures and special modifications 

crucial to the couduct of this mission. The singularly distinctive accomplish-

G ·menta of Lieutenant reflect great credit upon himself, the 

United States Air Force, the Joint Chiefs of Staff, and the Department of 

Defense. 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20301 

THE JOINT STAFF 1 0 JUN 1981 

MEMORANDUM FOR THE DIRECTOR, JOINT. STAFF . . . 

Subject: Recommendation for· Award 
~ •. •• •· ..... o.c- • ;• 

Refereni:~: -·ooD Directi~~t.l348.24 · . ·:;:~~-:··~-'·' ·.. . ... -·-
1. (~ Under the provisions of the reference, it is recommended that the 
following individual be awarded the Defense Superior Service Medal: 

(U) APO 96274. 

f·. (U) No other recommendations for awards to this individual are 
pending and no previous award has been made for the service 
described herein. 

G.· 8• (U) 
( V) : 

2. 1ittilfT Lieutenant United States Air Force, distin-
gui~d himself. by achievement from 1 December 
1979 to 15 December 1979 to 15 December 1981 while a member of the Joint 
Task Force responsible ·to the recovery of American hostages held in Iran. 

a.·~ Lieutenant 
Paclfi~ Air Foree (PACAF) 
the physical location of 
guidance and · 

of 
to 

by Training of airerewa was 
perormed given Lieutenant 

·On two deployment of PACAF forces to 
participate in three major exercises and two minor exercises in prepara
tion for the rescue mission. Deployments were flawless and met all 

CLASSIFIED BY: DIRECTOR, JJ 
DATE FOR ( ) DECLASSIFICATION 

OR (X) REVIEW 
IS: 10 JUNE 2001 
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EXTENDED BY: DIRECTOR, J3 ._:;~ 

REASON: 5200.1R, PARA .2-30leS&6 i~~ 
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;tlftt:E ( ..... (b !Ltltlli£' 

in-plac~. dates and times. Under Lieutenant Colonel 
direction,·during pre-mission exercises, all PACAF-t 
superbly with 100 percent mission launch and effectiveness achieved. 

b.~ Upon mission execution, Lieut 
de~yment of three MC-130E aircraft to 

diplomatic clearance and mobilization of all 

armed 

.. 

tion for the missi·on. De obtaining 

ase operation at Forward Location Bravo. Deployment 
required two in-flight, night t. All three aircraft 
departed "on the hack" and or minus 10 minutes 
of estimated time of arrival further commanded 

. . ... '· deployment of PACAF-based and commanded 
.. ;.· .. ,.:~,:<'::;)<establishment .of the operating 

·.·:_:::: .;j~'<:;~i':~t/\;':'~,;~;~~~~~~.~~!\~~: ;~~~~ poi~:'of contact between US Forces at 
· · ·::.: /'. : . . Bravo in charge of the physical location, Lieutenant 

··· · ; .. lJ>t ·.. first pilot on Night One operations • 
.... ·(~ . 

· ..... - .... - .. ·· ..... d. ~ _ Following the emergency evacuation, he ·served as medical assist-
. ant upon arrival of casualty victims at Bravo. All burned victims were 

G 

... 

pre~ared for onward.movement by C-141 aircraft within one hour of their 
ar~val at Bravo. . . · · . 1' 

3, (U) 
ditions, Lieutenant 
·professional competence. 
accomplishments of Lieutenant ~o.Lo•••• 
himself, ·~he United States Air 

• 
Attachment 

Citation 

DIRECTOR; JOiNT STAFF ACTION 

(Disapproved) 

Signature 

.--. 

forces 

responsibility, under hazardous con
performed with extraordinary, 
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and distinctive 
reflect great credit upon 

Chiefs of Staff, 
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CITATION 

TO ACCOMPANY THE AWARD OF THE 

DEFENSE SUPERIOR SERVICE MEDAL 

TO 

United Sta'tes Air Force, 

. ·'. ••"" 

. ' ' 

. : ~--
,.· 

•·'· ' . •''• 

.· .. ~.~::j-J;· 
conduct in tlie performance <:;4, 

.: : -~.;::~ 
: .. ·.·-

·of outstanding services to the United States as 

... ' ·•··· A··· ·'It Lieutenant Colonef
1
rom 11 November 1979 to 29 April 1980. During this period, ........ 

" . 
-~;'"' ~ ~ the training and participation of 

· ,.. P~~1fic Air Force elements in Department of Defense, Joint 'rask Jlrce exercises •. ) 

·-

: . T' 

: ... 

: ~- : .. ·. : ... ·· .... 
UDder adverse conditions'vere instrumental factors 

.. :·· ... ~-· ·.-~;· .. ::~ 
in the resolution of lllllllY : ~:.A': 

... V.: .• 

complex problems in the conduct of these missions. The singularly distinc- .. 
... ' 

tive accomplishments of Lieutenant Colonel great credit 
• 

upon himself, the United States Air Force, the Joint Chiefs of Staff and the 

· Departmen~ of Defense. 

-:·.· 

• • 

: '. 

. :. 

• 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 70301 

THE JOINT STAFF X 

·G 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 1 0 JUN i~l 

Subject: Recommendation for Award 

Reference: · DOD Directive 1348.24 

1~ Under the provisi~aa of the reference, it is recommended that the 
followiag individual ~e awlrded the Defense Superior Service Medal: 

d. (U) 13 November 1979 to 28 April 1980. 

e. 

f. (U) 
pendiag 
herein. 

G.. I• (U) 

nu:~~•>ur·~ Field, PL 32544. .- .-J 

No other recommendations for awards to this individual are 
and no previou~ award has been made for the service descr~bed 

2_{u~ Lieutenant United States Air Force, distin-
guished twuelf by service duriag the period 
13 November 1979 to 23 Aprll 1980 as a aeaber of tbe Joint Task Force respon
sible ~.the recOYery of Aaerican bostagea held in Iran. 

a. ~ Lieutenant Col~el -directed the 
traiaiag , opaent of new tactic~ modifications 

A. 
of aircr~ft allll the usa of equiptaent uniquely suited for the Joint Task 
Force mission to rescue Aaerican hostages held captive in Iran. Many of 
these missions, 

EG 
J 

vhlle between 

• ociREZ 

1DllteCI operations with the Navy 
deployed on two separate 
Be coordinated with Pentagon 

that would employ the special 

CLASSIFIED BY: DIRECTOR, J3 
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ties of the AC-130H Gunship. As a result of Lieutenant Colonel 
·· fforts, the capabilities of the A~3~on~ were significantly 

with multiple new tactics developed and Among the 
singula·r accomplishments of Lieutenant be included: 

- Firat employment .of~~ in-fligh~ _.:_efuel1ng 

- Implementation of 

3, (U) In bia position of •:~.•nn responsibility, under arduou. 
performed extraordinary professional 
and distinctive accomplishments of 

great credit upon hiaself, the United States 
Staff and the Department of Defense • 

conditions~ Lieutenant 
competence. The 
Lieutenant Colonel 
Air Force, the 

Attachment 
Citation 

• 

'?~~J~»m~S~£JV~A~U~~~~t------
Kajor General, rmy 
Commander, Joint Task Force 1-79 

DIRECTOR, JOINT STAFF ACTION 

(Approved) " 

-. -- ··- . -· •·· .. - ··-
Signature 
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(Disapproved) 
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CITATION 

TO ACCOMPANY THE AWARD OF THE 

... 
DEFENSE SUPERIOR SERVICE MEDAL 

'1'0 

f/l Lieutenant Colonel United States Air Force, dis-

tinguished himself by exceptionally aeritorioua conduct in the performance 

of outstanding services to the United States 

rom 13 November 1979 to 

28 AprU 1980, 
f' 

During thb period, Lieutenant Colonel his 

squsdron'a training, preparation and participation in missions directed by 

the Joint Chiefs of Staff. Ria superior leadership, sound judgment and 

exemplsry professional competence under adverse conditions were instrumental . . 
factors 1u the resolution of many complex problems, and in the development 

of unique tactics, new procedures aad spacial aodificationa crucial to the 

conduct of these missions. The singularly distinctive accomplishments of 

Lieutenant .Colonel reflect ,reat credit upon hiaself, the United States 

Air Force, the Joint Chiefs of Staff and the Depare.ent of Defense • 

. ·SECRET 
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THE JbtN"('CHIEFS OF STAFF 

WASHINGTON, D.C. :10:101 

/ v 
! 

THE JOINT STAFF 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF l 0 JUN 1981 

Subject: Recommendation for Award 

Reference: DOD Directive 1348.26 

1~~ Under the provisi~ns of the reference, it is recommended that the 
following individual be awarded the Defense Meritorious Service Medal: 

d. (U) 13 November 1179 to 28 April 1980 • 
•• 

e. 

f. (U) No other recommendetiona for awards to this individual are pend
ing and no previous award has been aade for the service described herein. 

({; g. (U) Previous US decorations: 

2. (S) 

craft 
employment 

in the first non-training 
employment of the inflight refueling capability of the AC-130. Be worked 
closely with Strategic Air Command on refueling techniques instrumental 

7 

I 'kb f 
a 

CLASSIFIED BY: DIIlECTOR., J3 
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in the development and 
ffLft-1 

demonstration of a full array of tactics 

as Operations Officer, personally 
percent launch rate during the 

deployed to the forward operating location, 
contributed to the outstanding performance 

in spite of austere living conditions 
compounded by extreme heat and frequent sandstorms. These specific 
achievements clearly demonstrate his outstanding professional skill, 
extensive knowledge, initiative, dedication and exemplary performance. 

singularly dLatinctive accomplishments of Lieutenant Colonel 
reflects great credit upon himself, the United States Air Force, and 
Chiefs of Staff. 

Attachment 
Citation 

~· 

• 

Director, Joint Staff Action: 

(Approved) (Disapproved) 

Signature 

I. 

2 

• 

.•. 

Date 
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CITATION 

TO ACCOMPANY THE AWARD OF THE 

DEFENSE MERITORIOUS SERVICE MEDAL 

TO 

Lieutenant Colonel United States Air Force, distin-

guished himself by exceptionally meritorious service as Operations Officer 

and Aircraft Commander 

from 13 November 1979 to 28 April 1980, while a member of the Joint Task Force 

responsible for the recovery of American hostages held in Iran. As part of 

a specially selected force conaisting of Army, Navy, Air Force and Marine 

Corps elements, he participated in numerous Joint Task Force exerdfses at 

great risk to gain a high state of mission readiness. His outstanding profea-

atonal skill exhibited under arduous conditions, combined with his extensive 

knowledge, initiative, de~1cat1on and exemplary performance resulted in the 
• 

development of unique tactics, nev procedures and special modifications that 

were crucial to the conduct of these very e011plex m1aa1ona. The aingularly 

distinctive accomplishments of Lieutenant Colonel great 

credit upon himself, the United States Air Foree and the Joint Chiefs of 

Staff • 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. :10301 

X 
MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 1 C JUri i~tJl 

Subject: Recommendation for Award 

Reference: DOD Directive 1348.26 

( v) , 
1~ ~Under the provisions of the reference, it 1s rec-ended that the 
following individual be awarded the Joint Service Commendation Medal: 

d. 26 January 1980 to 24 Karch 1980. 

e. 49th Services Squadron, Boll- AFB, NK. 

f. No other recommendatious for awards to this individual are pending 
and no previous award has been made for the service described herein • 

• 
8• AFOIC(l). 

2. (~Master Sergeant United.Stateil Air Force, 
di~ngui,shed lWuelf by froa 26 January 1980 to 
24 April 1980 while serv1q u Pood'.Serdce Supervbor for the Joint Task 
Force deployed in support of the effort to rucue the Aaerlcan hostages 
being held in Iran. 

a. (,~Despite. the lack of n~:~.ili ......... .-:-.: =· facilities, food 

seC personnel, under Kaster direction, maintained 
the healthful nuttltiou uf all per10nnal a kitchen and 
dining ball locatdd id a priaiti•a bunltar. After rebuilding the interior 
of the faci~ity~ adding aost of tbe stoves, OYens and other 
equ1J1H.Dti. Hliilter Se.qliani: his man a•erqed 11-hour work days 
whila.~tatritfi& i Blah 1arvica for the deployed personnel. 
Thi!_i??~~-~tii&g_tbrCJ_,b tbs be•t of the day in the desert, cooking 
in illl. iiiCloiikl area tiitliDGI: i:bll beilllflt of air coaditioning or adequate 
villi Hia tlaii; 

. ,. .. .srepq 
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b. ~ With no running water available, they handcarried all water used 
for cooking, cleaning and sanitation, They constantly monitored health 
conditions, successfully preventing outbreak of any food-borne disease 
common to'similar remote areas and circumstances • .... ) -Due to the 

developed a 
ava a le so that a 
always available. 
(v) 

limited availability of certain items, Master Sergeant 
wide variety of menus and recipes with those foodstuffs 
wide variety of foods and well-balanced diets were 

ptf 

the operation. Master Sergeant specific achieve--

food service provided under the supervision of Master 
contributed greatly to a high lev-e among the per-

ments clearly domonatrate outstanding professional , ensive knowledge, 
dedication to duty and exemplary performance. 

Attac:blllent 
Citation 

Director, Jo!Dt Staff Action: 

(Approved) · (Disapproved) 

Sipature 

JAMES B. VA 
Major General, USA 
Commander, Joint Task 

Date 

2 

Force 1-79 , 

• 



( 

(, 
~ 

....... 

.. 

CITATION 

TO ACCOMPANY THE AWARD 

DEFENSE MERITORIOUS SERVICE HEDAL 

TO 

Master Sergeant himself by meritorious service 

from 26 January 1980 to 24 ·April 1980 while serving as Food Service Supervisor 

in support of a force emplOyed to accomplish an extremely sensitive mission 

of top National priority and broad international significance. Despite the 

lack of normally available messing facilities, food service personnel, under 

Master Sergeant maintained the healthful nutrition of all 

personnel assigned from a kitchen and dining hall loc~ted in a pr~tive 

bunker, maintaiDing a hiah quality food service. With no running water 

available they handcarried all water used for cooking, cleaning and sanitation, 

constantly monitoring health conditions and successfully preventing any out-
• • 

break of any food-borne disease common to similar remote areas and circum-

stiUlCU• Due to the limited availability of certain items, Master Sergeant 

a vide variety of aenus and recipes with those foodstuffs 

available so that a vide variety of foods and well-balanced diets were 
·-· -- ---. 

always availabla. The acellnt food service provided under the supervision 

among the personnel involved in the operation. By his exemplary performance 

reflected great credit upon himaelf, 

the Uni£iid Statu tit rotea, and tba Joint Chiefe of Staff. 

:fONFIDbN 
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'OlE JOINT STAFF 
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' •· MEMORANDUM FOR. THE DIRECTOR, JOINT STAFF 1 0 JUN 1981 

Subject: Recommendation for Award 
:; :;,.;:-4···: '.·;·~~: .... ·:.·. :,; . 
t/f:U~ ·. :a~ere117.e: DOD Directive) • .348.26 
. .... ·.:.·.::: ·• ·:t: .• . ,: t:7:.-:7:: 

1. (U) Uuder-the .. proviaions of the reference, it is reco111111ended that the 
. following individual be awarded the Defense Meritorious Service Medal: -! ·, 

, .. ·- ..... . 

~. .... 
··, 
:•: 
t. ·-~· 
.· 

c 
... ... ... 

.•:. 

.. 

:.'·:.·· I' 
·-'· .. U 

.·· . 

'. 
' 

. ~ 1..,,. ..... 

... .. 

7th Airborne Cramend aDd Control Squadron, lteeal~r "'111• 

. -·.~ 

.14 April 1980 to 1 Hay 1980. . . --~. . . 
. __ : ... ~. . ' . j-."~ - . . . 

· e. (U) 7th Airborne Command and Control Squadron, Keesler AFB, MS. 

f. (U) Ro other recOmmendations for awards to this individual are 
· pending aDd ilo previous award has been IIIBde for the service described 
berein.: 0.: . , 

,.::: I•~ -~~:,.·:~doua US decorations 

:l24:i::- :::;=:~:.::::·!!.by 
CODtrol Squ&clrou, Keesler AFB, Mlaaiaaippi, a component of the Joint Task 
Porce developed to effect the rescue of the American hostages being held 
in Ira. - : · 

.. : • .C 
·' 

. ;·· 

CLASSIFIED BY: DIRECTOR, J3 
DATE FOR. ( ) D!CLASSIFICATIOJf 

01!. (X) ll!VI!W . . . 
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During the first phase of the operation, Second Lieutenant 
tasked with deconfiguring and reconfiguring three EC-130 

/ - for mission requirements. Demanding 14-hour days, this task 
was accomplished in record time and in an excellent manner. 

c. ~ During.pre-mission training, Second Lieutenantllllllllll 
mai4re~nce personnel launched and recovered multiple s~h day, 
all on time. The quality of maintenance was lauded by all the lst 
Special Operations Win~aircrews he supported. · 

d.\v~ Upon deployment, Second Lieutenan-provided vital 
enrut~ maintenance support crucial to execu metablea, performing.··-
in an exceptional manuer at Operating Location ~p~ despite long 
working.hours, drastic changes in eati~g habits, arduous climatic 
fa~tora and other adverse living conditions. With extraordinary 
proficiency, under even more aus working conditions 
at location Bravo, Second an engine 
change absolutely essential of all mission 
c-130 aircraft, · 

· ·e.(v~ollowing t~e incident at Deae;t One, Second Lieuten&lt G, · proftd"ed ;ltal assistance to the wounded personnel and asaiated 
evacuation.· ./ 

3. (U) The ·distinctive accomplishments of Second Lieu1te118tLt 
austere conditions clearly demonstrates his outstanding per--
sonal devotion to duty, reflecting great credit upon himself, the United 
States Air Force, and the ·Joint Chiefs of Staff, • 

Attachment 
Citation 

• 
Director, Joint Staff Action: 

'':.proved) (Disapproved) 

Signature 

~ .. 
. ~-

. : :~ . .-~-~~.' ~-: . . 
.· 

- - ••• ... • • . • - ,lo . ~ ...... " ,;,.--:, . ' _._ . 'Itt• 
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. . 

Major General, 
Can118nder, Joint Task Force 1-79 

Date 

2 ~ ·-· 
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CITATION 
COMFIDtNI'M:---

TO ACCOMPANY TilE AWARD OF TilE 

JOINT SERVICE COMMENDATION MEDAL 

TO 

ted States Air Force, distinguished 
... ~ ... 

himself by meritori~ua from 14 April 1980 to 1 May 1980, while 

assigned to the Joint Task Poree responsible for the recovery of American 

citizens held in Iran. Second Lieutenant responsible for base 
.. 

support and maintenance within his unit. As such, he consistently provided 

the moat austere 
?. 

condi tiona~ As an mission-ready ~rcraft osr-time under 

outs~-~~: ~~~feaaional, ;~econd L1eu·tell8~lt routinely provided 

exceptioDal,aupport durina periods of constant training, deployment and 

mission execution. The continuously high availability rate of mission 
• 

aircraft ia a direct reflection of Second Lieu1~erw~1t professional 
·. I i . 

•. ••1 • 

ability and brings great credit to hiaaelf, the United States Air Force, 
.~: ·.. ..... . .• 

' and the Joint Chiefs of Staff. 

·• 

._, l._ 

... . ; . -~li~:t~ ; .·:. 
·,, ·- - ----...........:.o-...... ~--- .. .: . . ~- .·: ·; ... 

. : • . l . ~ . 

,.:;• -~:.o. .. ·• 

·. · .. 

.·. -~ 
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W"SHINGTON. D.C. 20301 
·v~ 
! 

THE JOINT CHIEFS OF STAFF 

THE JOINT STAFF 

/ 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 

Subject: Recommendation for Award 

Reference: . DOD Directive 1348.26 

1 ~ Under the provisi~na of the reference, it is recommended that the 
~ll:ving individual be a~rded the Defenee Meritorious Service Medal: 

Sergeant 

Operations Wing, Hurlburt Field, FL. 

Special .Operations Wing/MA, Hurlburt Fiel~~- F_L_. __ -- -- ' , 13 November 1979 t9 29 April 1980. 

e. (U) let Special Operations Wing, Hurlburt Field, FL. 

f. (U) No other recommendations for awards to this individual are 
pending and no previous avard has been made for the service described 
herein. • 

G g. (U) 

2.( ~ Master Serseant distinguished himself by 
..ritorloua aervice aa • let Special Operations Wing, 
froa 13 lllovmaber 1979 to 29 April 1980. In this capacity in support of 
the to reacue the hoetasea being held in Iran, Master 

perfome4 hia clutiee in - exaplary IIUIDner. Supervising 
~:=~~=: ccmtingency for the operation, Master Sergeant 
• innuaerable vital functions toward the successful launch 
Taak Porce aircraft, accompliahing reaarkable ia-commission and 

sortie rate achiev'-enta. 

•· ~Upon deplo711811t 1 Master under his 
able leadership, perfoned exceptional despite 
long worldns houra, draatic chaqea in eating habita, arduous climatic 
factots aDd other unique 11Yiq coaditiona. The performance of the 
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' I \ ....... •-.., '\...,. ---- .. -~ 

c-130 aspects of the mission was flawless, with a 100 percent mission 
ready rate-at all the critical junctures. The leadership and mission 
orientation displayed by Master Sergeant~as instrumental in 
that achievement. 

b. (U) His achievements clearly demonstrate outstanding professional 
skill, extensive knowledge, dedication to duty snd-xem lary performance. 
The distinctive accomplishments of Master Sergeant reflects 
great credit upon himself, the United States Air F , the Joint 
Chiefs of Staff. 

• 

Attachment 
Citatio~ .~ 

Dir~tor, :J'olnt Staff Action: 

' (Approved) (Disapproved) 

Signature Date 

• 

' 
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I 
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• 
CITATION I 

TO ACCOMPANY THE AWARD OF TUE 

DEFENSE MERITORIOUS SERVICE MEDAL 

TO 

Master Sergeant tinguiahed himself by meritorious -service as NCOIC of Maintenance, lat Special Operations Wing, from 13 November 

1979 to 29 April 1980. lu.thia capacity in support of a force employed to 

accomplish an extremely sensitive mission of top National priority and broad 

international significance, Master Sergeant his duties in 

an ezemplary lllaDiler. Superviaina; the eutire IIUlintenance contina;ency for 

the operation, Haater Sergeant innWIIerable vital?functiou . 

toward the· successful launch of aircraft, acc011pliahing raarkable ia-

cOIIIIIIiaaion and sortie rata achieveaanta. Upon deployment, Master Sergeant 

pe:rsc)nllel, under hia able leadership, performed exceptional 
• 

aircraft uintenance despite lana vorkina hours, drastic changes tn· 

eatina; habits, arduous clillatic factor8 aDd othilr unique living condit1ona. 

The performance of the aircraft aaslsnad to Kaatar Sergeant 

vas flawless, with a 100 percent aiaaioa ready rate at all the critical 

junctures. The leaderahip and mission orientation displayed by Master 

Sergeant ~as inatrUIIIental in that achievement. By his exemplary 

performance of duty, Master Sergeant-baa reflected great credit 

upon himself, the United Statea Air Fo!ce, and the Joint Chiefs of Staff • 

..... ,·=-···...-.aa-~. --· 

..--· 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 20301 

.; .. 
!.•·. 
"• 

THE JOINT STAFf 

MEMORANDUM FOB. THE DIRECTOR., JOINT STAPF 1 G JLIN 1981 

. . .. Subject: li.eeOIIIIIII!ndation f_or Award 
1-·.;J;~;..;.t(~ ~ . ·h. i:;t: ~., :··~·.1 ~-i ; .. ·. ;_:-.~\.~·-~ •• !:: . . -··: 
~'¢{~:.:.·"-~~~~'DOD Directive :1348.26 

~i~:~~-:::_:·:.~~~q:u~:;:~~~::;~~~~~~·-·of th~ reference, it is recommended that the 
·,.'•;,,· .: : ·· ·following individual be awarded the DefensP.. Meritorious Service Medal: 

.... (1 . ·:·.. .-· .. 
• . . :'· .... . :· ' . . .· . 

United States Air Foree, ·=·-·· . ~-.:...4~.!: .• ..••.. .;.~ . 

. ·, , 
(U) . 24.Deeemher ~979 to 29 April 1980. 

: ..... - ---. -- . 
(U) Reassigned to 33 Aerospace Rescue and Recovery Squadron, Kadena 

• • Japan. · --

f. (U) Ro other reeommendatioua 
· -·; -· ... , ·. · . . . , . pending aDd DO previous award baa 

i::;t:').',i ;,~: . .. ;·_; . ber~~~; ;~: :: . • . 
~'}':·:: ~- B• (U) · PreYioua US deeoratioM: 

·; --;,: : 
,. -' 

• 
for awards to this individual are 
been made for the service described 

uruLtetc States Air Foree, diatin'
:hi•evemetlt as RCOlC of 

24 December 1979 to 
force employed to accomplish 
pr:Lol:~t:y and broad inter

his maintenance force 
·tnrtnPt- during abort

to the CONUS and to 

~ ~: ·: ·:,. , .. / i; ~ll~ ·,,·it,it•r Slilrjealit--- force provided 100 percent launch 
. · i .. -- "~-- tiiifliiil~ 8iii'!fii Iii w-m-:r:r'lllon axareilaa in the CONUS and 
~~ ;•"'- ·. _ .. ,~ ....... N~II&fl' IIUII,.n ua•er -tremely austere living and working 
-. ~ o .. o o o • 0 o o A o o 

·~ ·•.;:. ·;;· ... 

CLASSIFIED BY: DIREc:t:<>R., .J3 
DArE FOR. ( ) DECLASSIFICATION 

OR. (X) REVIEW 
EXTENDED BY: DIIlECTOll, .J3 
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··ste!FT 
REASON: 5200.1R., PARA 2-30lc5&6 :': 

. .-.::.: 
·;r ... :J 



.. -·--

' -. I, 

.-..... 

SECRET 
• 

conditions at location Bravo, again providing 100 percent launch reli
ability for 21 consecutive sorties, while operating out of location 
Bravo. 

b. ~Master Sergeant and his team were the first maintenance personnel 
to arrive at Location Bravo where they established Site One, forward 

Location Bravo from a bare base situation. Master Sergeant 
'S~pe:rvlLSE~a and performed all logistics functions at Bravo. 

c. ~ ~ocation Bravo, Master Sergeantlllllllleffectively performed 
lenl[hy and in-depth inspections of KC-130 ~ to ensure their 
airworthiness, · to 14 hours per day deconfiguring 
end reconfiguring at Location Bravo for their ··-
eventual mission 

.(__ G, . 
d. ~ ~ter Sergeant~irected installation of specially 
modified taxi and landi~nd specially modified the terrain 
following radar to support higher gross .V.ights on all MC-130 aircraft. 
These specific achievements clearly demonstrate· outstanding professional 
skill, extensive knowledge, dedication and exemplary performance. . 

3. (~) ~ster. Sergeant--distinguished performance of dut~ ·through- · 
out his period of servic~ great credit upon himself, the United 
States Air Force and the Joint Chiefs of Staff. · 

• 

1-79 

Attachment · 
;· Citation 

Director, Joint Staff Action: 

(Approved) (Disapproved) 
.• 
, .. :" .. · 

• 

Signature Date. 
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ciTATION iiOAl]~~Nfmt ~ 
TO ACCOMPANY THE AWARD OF THE 

DEFENSE MERITORIOUS SERVICE MEDAL 

TO 

-----

Master United States Air Force, distinguished bimsel~-
. ... ':--~·::':..-;.'(.".:·~:-:: -~:~. )~· · ... 

. by exceptionally meritorious-service durina the period 24 December 1979 to 

__ 29 April 1980, Wbile a ..mber of the Joint Task Force assigned the respousi-

b111ty to recover the US boatases ·held iu Irau. Aa senior noo-COIIIIIIJ.ssioued 

officer reapousible for maintenance of the 
... 

Force aircraft, Master Seqeant .. ._.: . . .. · . 
· .. :;· ... · .. •·.·· -·· -~-

launch rel1a,bil1ty. This:·-. conducted under conditions of eztreme personal 
. . ·. ~ .· 

hardship, austere baaina and afnf•al support. Master Serseant 
l 

• 
per-

aonally daaisned and bull~ several crucial modifications to aircraft that 

were critical to ··lliasion aceo~~pl1abllent. Master Serseaut 
j I 

• 
personal 

sup8rvisiolr of miseion ai;crafc~-- Constant attention to detail and selfless 
. . ;.. . ···-~::> . 

devotion to· the mtaaion reflects sreat credit upon himself, the United States 

Air Force, and the Joint _Chiefs of Staff • 
. . ··'- . 

• 

• - .. ~ l ,. 

• I • ·• •. •,·, . ..0. 
' ..... ,. 

'#, ... ~-: ..•• ·.-· 

-?;~··:. ·;; .. : -~·~ •· .. 
... . ··• ... ~-:: ;.) :: 

. . . - .· -···· 
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THE JOINT CHIEFS OF STAFF 

WASHINGTON. D.C. 20301 

THE JOINT STAFF 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 1 0 I'''·' ""BI '""r...'' IJ 

Subject: Recommendation for Award X 
Reference: .DOD Directive 1348.14 

1. ~Under the provisio~ of the reference, it is recommended that the 
following individual be awarded the Joint Service Commendation Medal: 

Master Sergeant United States Air Force, 

d. (U) 16 April 1980 to 2 May 1980. 

e. (U) Ro other recu.meDdations for awards to this individual are 
pending and no previoua award bas baa made for the service described 
herein. 

G f. · (U) Previoua US decorationa: • 

2. ~ Se:Dior Master Seqeant Air Force, 

G' distinguished ht•self,b7 sarYica as First Sergeant, Joint Task 
Force Deployecl, froa 16 April 1980 to 2 Hay 1980. In thb capacity in support 
of tbe force atteapt.lq to racae tbe Aaaricau hostages being held in Iran, 
Saior Master Sargeant Bocla.au perforaacl his duties in an exemplary manner. 

a. -~ cbaqa of tba adYau.cacl echelon enviro1111.at, be 
sup.l:i~.:U the praparatiOD of the base for squadrons in less 

G 
than 12 hours. Be astablisbad separate over 250 cots, ft messing facilities, aauitation requirements, including latrines, shovers, 

\ and supply areas. In addition, Senior Kaster Sergeant 
nnr;a.g1aa driDkiq vatsr and transportation as .well as morale and 

ClASSIFIED BY: DIRECTOR, JJ 
DATE FOR ( ) DEClASSIFICATION 

OR (X) REVIEW 
IS: 10 JUNE 20001 

EXl'EHDED BY: DIRECTOR, JJ 
:pc..--1JWOH: 5200.11., PABA 2-30lc566 

~-
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'rG 
the establishment of the base, Senior Master Sergeant 
the support of all flight crews, conducting transporta

o•Jc•eting, feeding and sanitation of each in isolation. 

c. ~~enior Master Sergeantlllllllllla brilliant organizer under the 
mos~dverse conditions, was co~ission oriented regardless of 
the cost to his own personal health and welfare. He maintained a delicate 
balance between the squadrons in light of the limited logistics, fusing 
the entire TDY contingency into a highly motivated, mission-oriented 
team. 

' ) . 
d. '~Following the action Senior Master Sergean 
the f[~hdrawal, insuring a sanitary close-down and a 
He returned all billeting areas to satisfactory standards, exceeding those 
of the host nation, Be clearly demonstrated superior leadership throug~-
out his period of servlce. 
~ 

3. ~ Senior Master 
~~arly reflict great 
United States. 

as First Sergeant 
Armed Fores of the 

Attachment 
Citation 

Director, Joint Staff Action: 

(Approved) (Diaapproved) 

Signature 

JAMES J, VK. GH 
Major General, 

, 
Commander, Joint Task Force 1-79 

2 

Date 

• 

• 
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• CITATION 

TO ACCOMPANY TO AWARD OF TilE 

JOINT SERVICE COMMENDATION MEDAL 

TO 

Senior Master Serg distinguished himself by meritorious service 

as First Sergeant, Joint Task Force Deployed, from 16 April 1980 to 2 May 198~~ 

In this capacity in support of a force employed to accomplish an extremely 

sensitive mission of top National priority and broad international signi!i-

cance, Senior Master Sergl!lliiiG 

111811Der. In charae of the advanced echelon to a bare base environment, he· 
t 

supervised the preparation of the base in less than 12 hours. Be established· 

separate troop area8 with cots, messing facilities, showers, and maintenance 

and supply areas. In addition, be provided drinking water and transporta-

tiou as well as morale and, welfare necessities. Following the establishment 
• 

.. i ' .......... 

flight Creftt Coadactlq trauportatiou, billeting, feeding and sanitation 

of each. Senioz: !laster Sergeant a brilliant organizer under the 

most adverae __ cC111f!_~tiona, was c11111pletely mission oriented regardless of the 
.: . _ .. :,;;::,.;.,;;.;.-~.::: . 

cost eo· ii18'o;:·p;r·;cmal health and welfare, fusing the entire TDY contin-

gency into a hiahlJ Jiotivated, mission-oriented team. By his exemplary per-

formance of datj; ·s.ntor Master reflected great credit 

upon tiiiMiH 1 t!. iiidtei 8Ciltea Air Fotce and the Joint Chiefs of Staff. 

-. ·"'ot~. 

J I Tli i~!hlfJAf 2 

- - ·-· ... 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20301 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 

Subject: Recommendation for Award 

Reference: · DOD Directive 1348,14 

1 0 Jl!i\ 1981 

1. (U) . UDAier the provisions of the reference, reco111111end that the following· ... 
individual be awarded the :Joint Service CoiDIIIendation Medal: 

a. 
Force, 

b. 

c. (U) 

d. (U) 14 April 1980 to 1 May 1980. 

(U) . ' Individual has been reassigned 

United States Air 

f, (U) Ro 
pending and 
herein. 

other recOIDIIIendations for awards to this individual are 
no previous award has been made for the service described 

• • 

I• (U). Previous US decorations: KSK, AFCK(l). 
· -· '(Ujif~-... :"·.::.~-:::=c=c:·. · . 

. ' .. ~..ore:::!!:~~·:: .. 

(

, 2. Ba1or Master Sergeant himself by 
(1 aeritorioua' Mrrice u 7th Airborne 
I..J1 C end allll Caauol. Squadron, :&:eseler AFB, Mississippi, ca.ponent of the 

Jotmt taek rorce developed to effect the rescue of the Aaericaa hostages 
. be1q baU..:tm.lra. - . - . 

~- ~ i!P~;:~:rs~ant 1!1~P~!!1!:8~a t:n 
1 e:S~Pi:' 

•enner, providina the maintenance and endurance expected 

G frta a tactical Air C-.and aobility deployment group twice the abe 
of hie tea. DuriDa the firat phue of the operation, the group vas 
tasked witb dac:onf11uriq and recoDfiguriq three EC-130 aircraft for 
aiasioa requir...ats. Deaaading 14-hour days, this task vas accomplished 
in race_. U.. ad in a acellent aaDDer • 

. -· .. -~ .•.. 

CLASSIFIED Bt: 
DATE POl. ( ) 

OR (X 
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CITATION 

TO ACCOtiPANY THE AWARD OF THE 

JOINT SERVICE CO~IMEI<DATION HEDAL 

TO 

Senior Master Sergeant United States Air Force, distin-

guished himself by meritorious service from 14 April 1980 to 1 May 1980, 

while assigned to the Joint Task Force responsible for the recovery of 

responsible 

for base support and maintenance within his unit. As such, he consistently 

provided missiou-ready aircraft ou-time under the most austere conditions. 

As an outstanding professional, Senior K .. ter Se:rge1antl 

provided exceptional support during perlods of constant training, deployment 

and mission execution. The continuously hiah availability rate of mission 

fessional 

ability and brings great credit to hi .. elf, the United States Air Force, and 

the Joint Chiefa of Staff • 

.--
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THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 20301 

THE JOINT STAFF 

G 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF X l 0 JUN l:icil 

Subject: Recommendation for Award 

Reference: DOD Directive 1348.24 

1!v~ Under the provisi~na of the reference, it is recommended that the 
following individual be awarded the Defense Superior Service Medal: 

Coloael Edward ·R. Seiflert, United States Marine Corps, 
" ~::z.: 

b. Joint Task Force 1-79. 

Co 

d. 9 December 1979 to 27 April 1980. 

e. Not applicable. 

f. Office of the Chief of Naval Operations, (OP506EI), Washington, DC 
20350. 

• 
g. Ho other recoaaeiiAlationa for awards to this individual are pending and 
DO previous award has been -..de for the service described herein. 

~- ~ --·....-. . .;...;: .. ,. 

h. PrevioUII US decorations: Meritorioua Service Medal, Air Medal (with 
llUIIerala 41) 1 and tha Nny c-nctation Medal (with one star). 

(v) . 
2. ~ Lieut-t Coloael Edward 1.. Seiffert, United States Marine Corps, 
dis!in8ulshed hiaaelf b7 nperior aeritorious achievement froa 9 Dneaber 1979 
to 27 April 1910 vhilti MrYioi·a .. tbe Helicopter Force eo.ilander assigned to 
the Joint Task Porce charJed with rascuing the American hostages held in Iran. 

(u} 
a. During this period, Lieutenant Colonel Seiffert, as the Rellcop-
to ce Ca.aander, demonstrated trul7 outstanding leadership and aviation 
ezpertiN iD tbe astablialauat1 traiDina and ultillately eaplo,.ent of a 
unique helicopter forca. The .tssion profile dictated the development, 
integration and applic&tiina of total17 new techniques in low-level, long
range Diaht fi7i111 taclmlqaea. The .tssion difficulty vas further com-

~~ 
.]),})() it/ I'! C. e-1 
/.2-~~.~ .. 

. . . . - -=:· ·: - .. ·. 
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pounded by the extremely stringent operational security requirements and 
the very snort period of time allotted for the achievement of force capa-
bility. ) . 

b. -~~LAin order to fulfill the mission generated taskings, Lieutenant 
ColJ:f-seiffert applied his intimate knowledge of both the u-53 heli
copter and the helicopter community in the final selection and training of 
the joint service crews. Realizing that totally realistic training was 
a prerequisite to mission success, he outlined an in-depth training pro
gram which incorporated a variety of techniques, many of which had been 
accomplished individually but not collectively. He established a methodi
cal training program based on the development of individual skills which 
led' to crew and force confidence. New techniques were developed in low
level night flying, long-range night navigation, tactical refueling opera
tions, blacked out landings and ground control techniques. 

(vl • 
c. ~ Throughout the preparation period, intelligence inputs were 

•constantly changing which required continuous modifications to the 
helicopter mission and the flight profile. Through Lieutenant Colonel 
Se1fferC.'·• flexible leadership, he was able to incorporate the required 
modifications into the training program while still maintaining the con
fidence and positive morale within the helicop~er force. Lieutenant 
Colonel""Seif!!!J deMOnstrated his abilities and confidence in the heli
copter and mission by flying the lead aircraft in all trainin.rphases, 
as well as the flight froa the USS Nimitz to Desert One. 

~ ) . . 
d. }Jir The nev helicopter techniques that were developed and tested 
under totally realistic and demanding conditions have opened a nev era 
of helicopter operations and have filled a long standing void in tactical 
employment capability. Lieutenant Colonel Seiffert's helicpter expertise 
and remarkable leader'llhip weighed heavily on this achievement. • 

3. (U) By his exemplary performance of duty, Lieutenant Colonel Seiffert 
~ reflected great credit upon himself, the United States Marine Corps, the 
Organiution of the Joint Chiefs of Staff, and the Department of Defense. 

Attachment 
Citation 

Director, Joint Staff Action: 

(Approved) (Disapproved) 

JAMES B. VAU 
Major General, 
commander, Joint 

S.tai~Atilrii Date 

z 



r 
\ 

~-·· ...... • --·~i ~ 

.i. 

. ~-~ro;;: - ----....._ 

CITATION 

TO ACCOMPANY TilE AWARD OF THE 

DEFENSE SUPERIOR SERVICE MEDAL 

TO 

EDWARD R. SEIFFERT 

Lieutenant Colonel Edward R. Seiffert, United States Marine Corps, distin-

guished himself by superior meritorious achievement from 9 December 1979 to 

27 April 1980, while serving as··tbe Helicopter Force. C0111111ander assigned to a 

highly selected joint service staff responsible ..for developing and l!ltecuting a 

sensitive military operation of high national concern. He demonstrated truly 

outstanding leadership and aviation expertise in the establishment, training 

and ultimately, employaent of this unique helicopter force. Lieuttant 

Colonel Seiffert vas instrumental in deYeloping an in-depth realistic training 

program, incorporating a variety of nev techniques, to fulfill the l!lttremely 

demanding mission requir~nts. Through his flexible leadership, be vas able to 
• 

remain abreast of the constantly changing mission requirements, incorporate 

modificatinns into tbe tr•tvtng progr .. vbile still maintaining confidence 

1 and positive morale within the helicopter force. Lieutenant Colonel Seiffert's 

efforts produced direct resulta in the task force as well as opening a new 

era of helicopter employment capabilities. Lieutenant Colonel Seiffert's 

distinctive accomplishments reflect great credit upon himself, the United 

States Marine Corps, the Organization of the Joint Chiefs of Staff, and the 

Depare.eut of Defense. 
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·MEMORANDUM FOB. THE DIRECTOR., JOINT STAFF X 1 0 JUN 1981 

SUBJECT: Recommendation for Award 

Reference:· DOD Directive 1348.26 

1. ~Under the proviai~ns of the reference, it 1a recommended that the 
following individual be awarded the Defense Meritorious Service Medal: 

Charles B. Pitman, United States Marine Corps, 

b. (U) Jo!At Tas~ Force 1-79. 

c. (U) 

d. (U) 10 Rovember 1979 to 27 April 1980. 

e. (U) Bot appplicable. 

f. (U) Office of the Chairman, Joint Chiefs of Staff. 

i• (U) Ho other recammendatioaa for awards to this ind~vidual dre 
pending IIIUl 111» previous award baa been made for the service described 
there !A. _ :;:~<.:... .. 

h. (U) PreY1ou US decorations: Silver Star, Distinguished Flying 
Cross (with S aold stars), Bronze Star Medal, Air Medal (with 111aerala 
65) &Del the lav1 Coamendation Medal. 

2. (~ Coloael Cllarlu B. Pitull, United States Marine Corps, cl1at1ngu1sbed. 
hiuelf by urltarioua achlevaent durins the period 10 Bovaber 1979 to 27 
April 1980 vbile serv1ng as the senior Marine and Helicopter Advisor to the 
Commander of the Jo!At Task Force asaisned the mission of rescuina the American 

host~ ~eld. -~.~ran_. 
a. (;S. DGriii thlj period, Colonel PltlaSD vas confroated with the formid

able t81it !itt d4~ii!q• ttdlila&, and deploylq a apeclalil:ed BB-53 helicopter: 
force tapatili.oi fittei a aisslon profile under conditions aever before 
attfl#~eil or-~.,~~- Thb raqulred devalopina totallJ - techDlques in lor 
level i!ialit fljiiia l&irtaqa .U,ht uavlaatioa, tactical refueliq operatiou, 
aluiuool a11a a..-... s aait peuad GODtrol techniquea. This capa'b1Ut1 heel 

CLASSIFIED BY: . DIRECTOR, J3 
DATE Foa ( ) DECLASSIFICAl'IOH 

OR. (X) llBVIEW 
IS I 10 JURE 2001 

EXTEBDKD BY: IIIUCTOJ., J3 
UASOH: YOO.D., PAllA 2-30lcS.6 
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to be built in an: extremely short period of time, without attracting attention, 
utilizing personnel from throughout the US military forces and without benefit 
of an existing command or support structure. Colonel Pitman, drawing upon his 
wealth of operational helicopter expertise, and his unique leadership ability 
was able to channel the efforts of this group of individuals to achieve a 
singleness of purpose and to develop a unique force capability. 

. (vl 
b. -~ Faced with a difficult and heretofore untried task, Colonel 

Pitman ~nducted a mission analysis and then, based on numerous factors, recom
mended the type-helicopter necessary for mission accomplishment. Realizing that 
realistic training ~s a necessity, Colonel Pitman personally participated in 
the selection· of an adequate training site and development of the detailed 
training objectives. · 

(~ -c. Colonel Pitman, acting as the Chief Project Officer for COMJTF, 
persona y developed, briefed and supervised every phase of the helicopter 
program. He outlined a thorough and ~emanding training program based on the 
deve:t:opment of crewmember skills and individual confidence building toward 
group performance and overall mission confidence. Participating as a pilot or 
observer in every training phase, he conducted extensive analysis of each 
pilot's capability prior to mission execution. Aware of his responsibility, 
when it became apparent after the firjt week that pilot progress was,.lower 
than anticipated, Colonel Pitman, eve~ in view of time constraints, strongly 
pushed for and received several crew changes, obtaining more thoroughly 
screened pilots and crewmen. 

d.(u1.. In conjunction with appropriate agencies, Colonel Pitman super
vised dt::lopment of the detailed mission profile. The overall mission re
quired a compilation of difficult techniques, many of which, while they had 
been accomplished individualiy or for limited periods, had not ~een combined or 
accomplished over long distances or periods of time. Moreover, throughout the 
training and preparation phase, intelligence inputs were continually updated 
leading to significant force modifications and mission adjustments. Colonel 
Pitman taking these changes in stride, accommodated these and several other 
significant modifications to lessen fuel consumption and improve operational 
security. His flexible, responsive leadership, stemming from the classical 
leader operating from an "up front" position, lent stability and confidence 
to the situation. 

e.(u~ As the helicopter mission leader, Colonel Pitman personally super
vised a~~hases of helicopter flight operations up to and including deployment 
to the USS Nimitz and subsequently to Desert One. 

f. The new helicopter techniques developed and tested under these -~ 
moat d ding, real world conditions opened a new era of helicopter operations 
and provided a much needed tactical employment capability. It was Colonel 
Pitman'• enthusiastic, professional approach that provided the catalyst for 
this action. 

2 
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'3. (U) By his"exemplary performance of duty Colonel Pitman has reflected 
great credit upon himself, the United States Marine Corps, the Organization 
of the Joint Chiefs of Staff, and the Department of Defense. 

Attachment 
Citation 

DIRECTOR, JOINT STAFF ACTION: 

(Approved) (Disapproved) 

Signature 

JAMES 
Major General, U 
Commander, Joint Task Force 1-79 

Date 

. ' 

~COht , .......... ~ 
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• CITATION 

TO ACCOMPANY THE AWARD OF THE 

DEFENSE MERITORIOUS SERVICE MEDAL 
\ 

TO 

CHARLES H. PITMAN 

Colonel Charles H. Pitman, United States Marine Corps, distinguished himself 

by meritorious achievement from 10 November 1979 to 27 April 1980, while serv-. 

ing as the senior Marine and-helicopter advisor to the commander of a highly 

select joint service staff responsible for developing and executing a sensitive 

military operation of high national concern. Colonel Pitman was responsible 

for accomplishing the formidable task of assembling, training, and deploying a 
1' 

specialized helicopter force capable of flying a mission profile under condi-

tiona never before attempted or foreseen. The mission required development of 

totally new operational techniques while utilizing personnel from throughout 

the United States military f~rces and without the benefit of an existing com-
• 

mand or support structure. Colonel Pitman personally developed, briefed and 

supervised every phase of the helicopter program, to include selection of an 

adequate training site and hia participation as s pilot or observer in each 

training phase,. in order to complete a thorough analysis of each pilot's capa-

bilities. He supervised the development of the detailed mission profile in 

conjunction with appropriate agencies, to include continually updated require-

menta and inputs. Colonel Pitman's enthusiastic, professional approach and 

responsive leadership provided the catalyst which resulted in a nev era of 

helicopter operations and provided a aucb needed tactical employment capabi-

lity. The distinctive accomplishments of Colonel Pitman reflect great credit 

upon himself, the United States Marine Corps, the Organization of the Joint 

Chiefs of Staff; and the Department of Defense. 

~~ 
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WASHINGTON, D.C. 20301 v(!JY 
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THE JOINT CHIEFS OF STAFF 

THE JOINT STAFF . 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 1 0 JUN 1981 

SUBJECT: Recommendation for Avard 
. 

Reference: ·DOD Directive 1348.26 

1 •. ~ Under the provisio~ of the reference, it is recommended that the 
foll~wtng individual be awarded the Defense Meritorious Service Medal: 

a. (U) .United States Marine 

G b. (U) Joint Task Force 1-79. , 
..... Co (U) 

do (U) 1 December 1979 to 15 July 1980. 

e. (U) Individual reassigned on 16 July 1980. 

--· 
G,JL-

f Intelligence Agency, Headquarters, Langley, VA . --· _..,_ . .~ 

,.., . 

(j 

I• (U) lo otber nc e •dationa for a-rd• to this individual are peadiq 
81111 110 previoaa e•rd baa bean .ada for the service described 
bareiD •. 

b b. 

2. (~Lient-t Colonel United States Marine Corps, 
dis~ahed ~elf bJ during the period 1 Deceaber 
1979 to 15 Jaly 1980, tlbile serving as tba senior Marine Inte111pnce Officer 
aaaisnad to tba Joiat Taak rorce rescuing the AaeriCBD hoataaea 
held ill Iran. Liaut-t Colonel solely responsible for insuring 
that all rotary wla, forcaa task force received the very 
beat illte1Upnce 81111 aaaiatanca. Be accomplished this task by 
deyelopill& aa ezt~eely relJ&ble techaiqua for selectina flight routea which 
all bat pa1'IIIIU8II tba aircraft to c-plete their aiaaion undetected. 
a • auiiiiDIIIIIIZB 
QIDUCI&• t2~~ 

.IUIIIIUUY l>i:2.P ~ 
DB 0 DIIBCI..,ll:--__ 

J3 

L 



,_ .... 

,. 

• 
Ed c:-o • ~ .... •. 

·This teiiiiithnique was roven during subsequent flight operations. Lieutenant 
Colonel road grasp of international politics and the capabilities/ 
limitat tional intelligence collection means enabled him to fully 
discharge his responsibilities with the quiet competence of a true professional, 

vide language and foreign area knowledge, Lieutenant Colonel 
often entrusted with establishing liaison with and debriefing 

foreign nationals who possessed knowledge regarding events and the 
security environment in several critical overseas areas. It was often 
Lieutenant Colonel iplomatic skills and recognition of various 
cultural and relig es that made it possible to obtain forthright 
objective-assessments of ongoing events and their potential meaning. Lieuten-
ant Colonel ontributions combine to warrant special recognition 
of his effo plishments. 

3. (U) The distinctive aceomplishments 
reflect great credit upon himself, the United States Marine , 
~ation of the Joint Chiefs of Staff, and the Department of Defense • 

.l 

JAMES B. V GRT 
Major General,_US 
Commander, Joint Task Force 1-79 

Attacblllent 
Citation 

DIRECTOR., JOINT STAFF ACTION: . 
(Apprcivad) (Disapproved) 

• 

. .,. - ... ... .. •. 

Signature ;;D:::a:::tl!.i::-;,-------_,.------. "-;_~---

··~ 
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CITATION 

TO ACCOMPANY THE AWARD OF THE 

DEFENSE MERITORIOUS SERVICE MEDAL 

TO 

'· Lt . ' , .... 
himself by meritorious achievement from 1 December 1979 through 15 July 1980, 

while serving as the senior Marine intelligence officer assigned to a highly 

select joint aervice staff responsible for developing and executing a sensitive 

military operation of highest national concern. Lieutenant Colonel 

vas solely ~esponsible for insuring that all rotary wing forces 

G 
tbe project received the very best intelligence and navigational assistance. 

Be accomplished this task by developing an extremely reliable technique for 

selecting flight routes Vhi~h all but guaranteed the aircraft to complete their 

c 

• 
misaion undetected. This technique was proven out during actual aiasion flight 

tics and the capab111tiea/limitat1ons of the national intelligence collection 

aeana enabled him to fully discharge his responsibilities with the quiet compe

tence of a true professional. The distinctive accomplishaenta of Lieutenant 

Colonel reflect great credit upon himself, the United States Marine 

Corps, tbe Organization of the Joint Chiefs of Staff, and the Depart.ent of 

Defense. 

.-
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THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 10301 

MEMORANDUM FCR THE DIRECTOR, JOINT STAFF 1 0 JU1\' 1Si.il 

SUBJECT: R ecolllllendati on for Award 

Ref~erence: DOD Directive 13~8.26 

1. Under the provisions of the reference, it is recol!lllended that the 
fol g individual be awarded the Defense Meritorious Service Medal: 

a. (U United States Marine Corps, 

G b. (U) Joint Task Force 1-79 

- c. 

d. (U) 21 Noventler 1979 to 27 April 1980 

e. (U) lftX-1, MCAS Quantico, Quantico, VA 

f. (U) No other recommendations for awards to this individual are pending and 
no previous award h·as been made for the service described herein. 

6 g. 

2. (~The following is a narrative description of service rendered: 

a.fu)frcaptain United States Marine Corps, distinguished 
. :..' I I himself by meritoriou g the period 21 Novendler 1979 to 27 April 

1980 while ser~ing as the Aircraft Maintenance Officer to the Joint Task Force 
Helicopter Detachment of the Joint Task Force assigned the mission of rescuing the 
American hostages held in Iran. 

b.(u~During this period, Captain~was confronted with the arduous 
task of organizing the total maintenanc~or the Joint Task Force Helicopter 
Detachment. Because sensitivity of the mission, many restrictions were 
placed on Captai had to be accommodated and still train for the 
mission. He was involved in the selection and organization of all crew-
mentlers. responsible for, and succeeded at, training 
specialists nto ined crewmeroers. · 

~J-3 ev1ew 3 
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With a limited number of personnel, no more than forty, Captain 
managed the readiness of up to ten H-53 series aircraft for over four 

an average daily availabilit.v of nearly 100%. For aircraft maintenance 
matters, he was the single point of contact to the outside world, which frequently 

-

workdays in excess of twenty hours, six to seven davs a week. Captain 
did this on an off duty runway working out of three vans in the i so 1 a ted 
nited States and supported nearly 1400 hours of flight training, 90% of 

which was at night, with the same forty crewnembP.rs. 

- d. (u~ Time constrained, without attracting attentlon, working with major 
conmands throughout the U.S. military ~~~d without benefit of an existing 
conmand and support structure., Captain drew on his unique leadership 

'· capability and was able to direct the or s o this group toward a singleness 
· · of purpose rarely achieved. • ··-

e. (v)... Captain---as req~ired to travel ~«<Jrldwide on occasion to 
evaluati'RH-53 read~~ evaluation and knowledge of requirements were 
invaluable in determining what was needed to insure 100% availability on these 
selected aircraft. He JYersonally acq6il'fed these items and carried them on 
deplo.)f11ent, supervised· their installatioo and insured a totally read_y force. 

f.\0~Captain1111111111tas uniquely successful as a maintenance19fficer under 
very afs't~re circu~·He trained and guided subordinates to insure the_y · 
attained the highest levels of efficiency and productivity. He displayed a unique 
capacity for coordinating a multifaceted maintenance operatioo and sustaining an 
unheard of level of readiness. 

3. (U) The distinctive accomplishments of Captain~eflect great credit 
upm himself, the United Sta.tes Naval Service, the~im of the Joint 
Chiefs of Staff, and the Department of Defense. • 

J...S B. ~ ~--
Attactrnent 

Citatim 

Director, Joint Staff Actioo 
(Approved) (Dis approved) 

Signature Date 

a 

Major General, u'S:~ 
Commander, Joint Task Force 1-79 

SECRET 
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CAPTAIN 

Captain 

C !TAT! ON 

TO ACCOMPANY THE AWARD OF 

THE DEFENSE MERITOOIOUS SERVICE MEDAL 

TO · 

UNITED STATES MARINE CORPS 

United States Marire Corps, distinguished himself 

by meritorious service from fl November 1979 to 27 April 1980, while serving as the 

Aircraft Maintenance Officer, Joint Helicopter Detachment .. of the Joint Task Force 

responsible for developing and executing a sensitive military operation of high 

national concern. Captain was responsible for the organization, training 

and availability of a speciaiized helicopter force capable of flyingta mission 

profile under conditions never before attempted or foreseen. The mission required 

unique application of skills while utilizing personnel from throughout the United 

States military forces and without the benefit of an established support structure. 

Captai 

program, to in:lude selecticn of crews and executicn of supply support activities. 

He analyzed each crNJ~ember's capabilities and skills to utilize them most effec-

tively. Capta entlllsiastic, professional approach and positive 

leadership provided a small number of highly skilled men with the desire and 

willingress to accomplish a seemingly impossible task. The distinctive 

accomplishments of Captain lect great credit upon himself, the United 

States Mar ire Corps, the Organization of the Joint Chiefs of Staff, and the 

Department of Defense. 
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T E JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20J01 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 

SUBJECT: Recorrmendati on for Award 

Reference: DOD Directive 1348.14 

1 0 JUN 1981 

l.(u~Under the provisions-of the reference, it is recommended that the 
fol~ng individual be _awarded the Joint Service Commendation Medal: 

a. (U) Chief United States Marine 

G 
Corps, 

b. (U) Joint Task Force 1-79 
..,_.. -

~ c. (U) Cherry Point, Cherry Pt, N.C. 

d. (U) 4 January 1980 to 27 April 1980 

b e. (U) Pt, Cherry Pt, N.C. 

f. (U) No other recomml!f'ldations for awards to this individual are pending and 
no previous award has been made for the service described herein. 

~ g. (U) Previous U.S. decorations: 

2(v11r_The following is a narrative description of service rendered: · . . 

ll~ . "' a~: Chief Warrant Officer ....._.United States Marine Corps, 

-
/1_ distin 1shed himself with merito~ January 1980 to 27 April 1980 
L;f while serving as the Administrative Officer for the Joint Helicopter Detachment· 

assigned to the Joint Task Force assigned the mission of rescuing the American 
hostages held in Iran. 

b{v~During this period, Warrant Officer----as confronted with the 
task of administratively organizing an ad hoc u~ individuals joining 
from all the major services. Records had to be obtained covertly from major 
corrmands throughout the United States. This was done in a remarkably expeditious 
manner without causing any disclosure of the highly classified nature of his 
unit's mission. 

U"< 
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c. ~He was confronted with the extremely difficult task of performing all 
the administrative tasks for the---eeping the identities of the indi-

( 

; . 

viduals unknown. Warrant Officer as able to get unit members paid, 
fed, examined/inoculated, manifes a moved all over the world without one 
security violation. He was able to accomplish all this and have each member cared 
for in a timely manner to retain a feeling of normalcy so that outside curiosity 
about the unit would not be aroused. 

ass is 

fronted with deaths and injuries within the unit, Warrant 
na••nnstrated that his knowledge and execution of casualty 
s is unsurpassed. 

/l ·· 3. (U) By his exemplary performance, Warrant Officer --.as reflected .... 
U1 great credit upm himself, the United States Naval Ser~~ganization of 

the Joint Chiefs of Staff and the Department of Defense. 

Attachment 
Citation 

DIRECTOR, JOINT STAFF ACTION; 
(Approved) · · 

Signature 

(Disapproved) 

bate 

• 
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cnATION 

TO ACCOMPANY THE AWARD OF THE 

JOINT SERVICE COMMENDATION MEDAL 

TO 

CHIEF WARRANT OFF! CER UNITEQ STATES MARINE CORPS 
.\ 

• 
Chief Warrant Officer ited States Marine Corps, distin-

guished himself by meritorious achievement from 4 January 1980 to 27 April 1980, 

while serving as the Administrative Officer to a Joint Service Unit responsible 

for developing and executing a sensitive military operatim of high national con-

cern. Warrant Officer responsible for all administra~ve duties in 

cmju~ti(XI with organizing a Joint Helicopter Unit. He supervised and executed 

the movements of his unit in a most professional manner, overcoming all obstacles. 

Warrant Officer personally conducted single-point liaison with major 

commands throughout the armed forces of the United States, for all members of his 

unit, and continually kept all parties informed without jeopardizing the unit 

missim. Warrant Offi 

leadership by example provided a critical entity without which the unit could not 

have executed its mission. The dis{i~tive accomplishments of Warrant Officer 
·7·-

reflect great credit upm himself, the United States Marine Corps, the 

Organization of the Joint Chiefs of Staff, and the Department of Defense • 

. :... 
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THE JO NTICHIEFS OF STAFF 
WAS IN~ TON, D.C. 20301 

THE JOINT STAFF 

a 

a tRli 

SUBJECT: Recomnendati on for Award )c 1 0 JUN 13aJ MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 

• 1111 •••• 

a. Second Class United States Navy, 

G b. (U) Joint Task Force 1-79 

c. (U) 

d. (U) 4 January 1980 to 27 April 1980 

e. (U) Not applicable 

f. (U) No other recommendations for awards to this individual are.pendirig and 
no previous award has been made for the service described herein. 

g. (U) Previous U.S. decorations: 

2. j;/lrrhe following is a narrative descri~tim of service rendered: 

a. ~Petty Officer Second ClassiiiiiiiiiiiiiiUnited States Navy, distin
guished.,;"'~self by meritorious achiev~e period 4 January 1980 to 
27 April 1980 while serving as a helicopter crewmember with the Joint Helicopter"·''-~·-' 
Detachment on the Joint Task Force assigned the missim of rescuing the American 
hostages held in Iran. 

b. (~ecause of a need not only for operational security but to practice 
in the rer-t envirmnent, the unit was located at an obscure location in the 
Western Unite. The facilities there were less than adequate, requiring· · --: 
Petty Officer care for his aircraft m an off-duty runway with only three··-:--·· 
small vans av as maintenance shelters. E~en ~nder th~se ~dverse conditions, :' 
Petty Officer nd his fellow aircr!MIIen ma1nta1ned the1r a1rcraft in near .:·:_. ~ 
perfect condi providing close to 1001 availability for the entire period. . ~-1.~ 

··r. 

Classified by OJCS, J..3L 
Review on 3 June 1987 .'', ~ 

.~.-\._>"· 

!IJRiiiT . ~,-_ :· 
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c. •pThi:availability was a necessity as the detachment had only a short 
time to develop an entirely new capability, to fly a oreat distance low level at 
night utilizing night vision goggles. In developin9·· apability, it became 
evident that the crewmembers, including Petty Office would have to assume 
new responsibilities, becoming more integral to the c of the flight. Pilots 
were heavily taxed with flying fonnation, navigating, and operating inertial and 
Omega navigation systems without illuminated instrument panels. Crewmembers became 
responsible for monitoring all cockpit instruments, transferring fuel from internal 
and external tanks and accounting for fuel consumption following the planned flight 
profile. They also had to memorize the locaton of light switches, rheostats and 
numerous circuit breakers to. aid pilots in case of emergency. 

(u)~ .. 
d. ,r The crewnembers ,i!lso provided invaluable assistance to the pilots in 

navigat1on. Since the night vision goggles provided a decreased field of view, 
they contributed by locating or verifying key .terrain features from the cabin area. 

~·(~Finally, Pet~y Offi •. ;. . ·.~ ~dded resp~nsibil~ty d~rin~ th~ 
lanchng phase. The reQ111rement 1n the desert w1thout 1llum1nat1on was 
a hazardous tas~. The downwash from the helicopter rotor system greatly decreased 
the visual reference available to the pilots. Consequently, the pilots became 
greatly dependent on informatiqn, includi , altitude and frift, trans-
mitted by the crewnembers. Petty Offi ility to remain calm during 
this taxing flight regime,. while providi and timely info~~~[· - · 
vlded the confidence factor needed for landings. Petty Officer 
professional expertise, dedication and courage during this period g y ili
tated develoiJIIent of the crew coordination needed to fly the rescue mission. His 
personal resourcefulness allowed him to adapt to austere conditions and to deal 
with the mental demands of cJandestine operations. He thus contributed.signifi
cantly to the detachment's preparedness to attempt the mission in April 1980. 

3. (U) The display of exemplary perfonnance duri 
taneous adaptability demonstrated by Petty Officer 
the safe conduct of a 11 operations. Petty Officer 
entire period of training up to and including the 
the highest tradition of the Naval Service, the Organization 
of Staff, and the Department of Defense. 

A tt acllnent 
Citation 

DIRECTffi, JOINT STAFF ACTION: 
(Approved) 

Signature 

(Disapproved) 

Date 

1 and the instan
ibuted greatly to 

during the 
the miss ion was in 
of the Joint Chiefs 

Force 1-79 
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' CITATION 

TO ACCOMPANY THE AWARD OF THE 

JOINT SERVICE COMMENDATION MEDAL 

TO 

UNITED STATES NAVY 

For meritorious achievement in aerial flight .from 4 January 1980 to 27 April 
I 

1980 while serving as an aircrewnan with the special helicopter detachment tasked 

t with developing the capability, and ultimately attempting to rescue the American_ 
:-.~~~ if: .. 

hostages in Iran. 

During the period when the mission capability was developed, Petty-Officer 

hibited the adaptabi lfty aixJ ai rc rew talent to aSSIJlle a completely un fque 

and more integral role in the conduct of low level tactical night flight. The 

aircraft cockpit was without lights becau~e of the' use of night visit goggles · 
. .. ~-

and Petty Off required to know the location of all light switches, ... 
rheostats alii selected circuit breakers tD assist the pilots in case of an in-. 

f 1 i ght emergency. 

·- . 

• 

in navigation by providing accurate descriptions of key 
J 

provided accurate and timel.v obstacle, altitude 

on final approach to landing. These approaches 

made without illumination to the dusty desert floor would have been impossible 

without the infonnation provided by the aircrewnen. 

-- ---- -- Petty Off1 erformed these added responsibilities in a calm, 

·· .-::. ~-· confident and professional manner, thus contributing significantly to the rapid 

--·- ·-~ diveloi:ment of ttl!. crew coordination concepts utilized during the mission. 

--
~ -- ... 
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Petty Offi confident and courageous performance during the ordeal 

and his ability to adjust calmly to the dangerous circumstances involved con

tributed significantly to the safe arrival of his aircraft during all operations. 

Petty Officer istinctive performance while attempting to rescue his fellow 

countrymen, and his outstanding, dedicated performance during the entire period 

reflect great credit ~m himself, the United States Navy, the Organizatim of the 

Joint Chiefs of Staff, and the Department of Defense. 

--~ 
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THE JOINT CHIEFS OF STAFF 

WA!.HINGTON. O.C. '10301 

)( 
MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 1 0 JUN 1981 
SUBJECT: Recorrmendation for Award 

Reference: DOD Directive 1348.14 

1J u)_.., Under the provis i ens· of the reference, it is reconmended that the 
fol~lng individual be awa the Joint Service Corrmendation Medal: 

G 
a. (U) Sergeant United States Marine Corps 

b. (U) Joint Task Force 1-79 

c. (U) 

d. (U) g January 198Q to 27 April 1980 

e. (U) Not applicable 

f. (U) No other recommendations for awards to ·this individual are pending 
and no previous award has been made for the service described herein. . . 

g. (U) Previous U.S. decoratioos: 1. 

2.(0~The following is a narrative descripti111 of .s.ervice rendered: 

a.(vlfl Sergeant nited States Marine Corps, distinguished 
himself bj'meritorio ring the period 9 January 1980 to 27 April 
1980 while serving as a helicopter crewmember with the Joint Helicopter Detach
ment 111 the Joint Task Force assigned the atissi oo of rescuing the Mlerican 
hostages held in Iran. · . . 

b(u~Because of a need not ooly for operational security but to practice 
in the ~~rt environment, the unit was located at an obscure locati111 in the 
Western • The facilities there were less than adequate, requiring 

ti oos, Sergeant 
near perfect 
period. 

care·for his aircraft 111 an off-wty runway with only three 
ntenance shelters. Even under these adverse condi

nd his fellow aircrewmen 111aintained their aircraft in 
ding close to lOOS availability for the enti 

-. ..---· cr 
I 'tC a 
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. c. ~This avail~bility was a necessity as the detachment had only a short 
t 11Tle to develop an ent1 rely new capabi l1ty, to fly a great d1stance low level at 
night utilizing night vision goggles. In develo·· capability, it became 
evident that the cre1<111embers, including Sergeant would have to asslJTle new 
responsibilities, becoming more integral to the n uc of the flight. Pilots were 
heavily taxed with flying formation, navigating, and operating inertial and ()nega 
navigation systems without illuminated instrument panels. Crewmembers became 
responsible for monitoring all cockpit instruments, transferring fuel from internal 
and external tanks and accounting for fuel consumption following the planned flight 
profile. They also had to memorize the locaton of light switches, rheostats and 
numeroue.s circuit breakers to :aid pilots in case of emergency. 

d. The crewnembers also provided invaluable assistance to the pilots in 
navigat • Since the night'"vision goggles provided a decreased field of view, 
they contributed by locating or verifying ke.v terrain features from the cabin area. 

e • .J;IrFinally, .Sergean~assumed added responsibility during th;e 
landing phase. The requireme~ down in the desert without illumination was 
a hazardous task. The downwash from the helicopter rotor system greatly decreased 
the visual reference available to the lots. Consequently, the pilots became 
greatly dependent on information, i les, altitude and !fift, trans-
mitted by the crewnembers. Sergeant bility to remain calm during this 
taxing flight regime, while providi and timely-ion, provided 
the confidence factor needed for safe landings. Sergeant professional 
expertise, dedication and courage during this period grea ac1 itated develop-
ment of the crew coordinatioo needed to fly the rescue mission. His personal 
resourcefulness allowed him to adapt to austere conditions and to deal with the 
mental demands of clandestine operations. He thus contributed significantly to 
the detachment's preparedness to atte111Jt the mission in April 1980. • 

3. (U) The display of exemplary performance 
taneous adaptabi 1 i ty demonstrated by :o>Pr<IPa 

ordeal and the instan-
1buted greatly to the 

ormance during the entire 
of the mission was in the 

safe conduct of a 11 operations. 
period of training up to and including 
highest traditioo of the Naval Service, 
Staff, and the Department of Defense. 

the Organization of the Joint Chiefs of 

Attactment 
Citation 

DIRECT(){, JOINT STAFF ACTION: 
(Approved) 

sr 1re 

~~~-C~-AMES B. VAUG~ 
Major General, US 
Commander, Joint Task Force 1-79 

(Disapproved) 

Date 

: 
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~RGEANT 

CITATION 

TO ACCOMPANY THE AWARD OF THE 

JOINT SERVICE COMMENDATION MEDAL 

TO 

UNITED STATES MARINE CORPS 

For meritorious achievement in aerial flight from 9 January 1980 to 27 April 

1980 while serving as an aircr~an with the special heiicopter detachment tasked 

with developing the capability, and ultimately attempting to rescue the American 

hostages in Iran. 

During the period when the mission capability was developed, 

exhibited the adaptability and aircr~ talent to assume a completely unique and 

more integral role in the conduct of low level tactical night flight. The. 

f1_ ::5r1a~1f.~tll!;cuoc1tkpit ~s w1th::u;:t~b:::s:h:f 1::t~: :: ::~:i;~:i~i::::~:s · 

~ rheostats and selected circuit breakers to assist the pilots in case of an in-

r 
~ 

' I' 

flight emergency. 
• 

The decreased field of view of the goggles necessitated that se,•oe!ant; 

aid the pilots in navigation by providing accurate descriptions of ke~·. terrain 

features. 
. : . 

:;;-:i . 

Finally, Sergeant ded accurate and timely obstacle,· altitude and 
.. -··,=.·;: .. ·"::.:.::::z"':".-1" • • .--- - - ~ 

drift infonnati on to pilots on final approach to landing. These approaches made 

without illumination to the dusty desert floor would have been i""ossible without 

the information provided by the aircr~en. 

Sergea performed these added responsibilities in a calm, confident 

and professional manner, thus contributing significantly to the rapid develop

ment of the crew coordination concepts utilized during the mission. 

• 
9 BN flp,FNJJ &T 

: . ~- .. 
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Sergeant confident and courageous performance during the ordeal and 

his ability to adjust calmly to the dangerous circumstances involved contributed 

significantly to the safe arrival of his aircraft during all operations. Sergeant 
' 

istinctive perfonnance while" attempting to rescue his fellow countr}fllen, 

and his outstanding, dedicated performance durin~ the e~tire period reflect great 

credit 14J01 himself, the United States Marine Corps, the Organization of the 
. 

Joint Chiefs of Staff, and the Department of Defense • 

. :::::. .. 
·.~ ......... -...... · ·~ 

·- . : ~':l..., ·:: . .. 
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THE JOINT STAFF 

:fbLGI\L l 
THE JOINT CHIEFS Of STAFF 

WASHINGTON, D.C. 20301 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 

.. ·i'.· Subject: Recommendation for Award 

1 0 JUN 1981 

~~ :;~:-~;~}~:~::.;~·.: ~::;:. :::~ :q-:,:· :-.'.~; }.'.. . . . . . . 
·::··.:·;:,;;:::·,·;•'. Reference:. DOD Directive ~1348.14 

:·:·. . ·.··' .; ·.·,~(iJVonde~ the provis·{~:; of the reference, it is recommended that 

•· '' . :following individual be awarded the Joint Service Commendaton Medal: 
the 

•···'· 

.. . .. 

~.:~: .. :.. 

I , ... ~.~ ... '" Corporal United States Marine Corps, 

/l '. 
~ .. 
. . .• . b. · (U) Joint Task Force l-79. 

... . •. ·1: .: . 

to 27 April 1980 • 

f. ·(U) No ·other reco!DIIIendations for awards to this individual are pending 
and no previous award has been made for the service described herein. 

. :.. . ·, . .· -.. .~::::; ·: ... 

.··: . ·g.· ._(U)" Pl-evious US decorations: Good Conduct Medal. 

i. '(~ -~:~~·~orporal States Marine Corps, distinguished 
himself by meritorious . the period 11 December 1979 to 27 
April 1980 while serving as a helicopter cre~ber with the Joint Helicopter 
Detachment"on the Joint Task Force assigned the mission of rescuing the 
American hostages held in Iran. 

a • ( ~. Because of ~ .. need not only for operational aecuri ty but to prac
tice in the desert environment, the unit was located at an obscure location· 

. in the Western United Staw.e e facilities there were less than adequate, 
requiring Lance Corporal care for his aircraft on a~ off-duty 
runway_.v1th otilj three s vans available as shelters. Even 

. : ·under tliaae aci"W'l!flie conditions, Lance Corporal his fellow aircrew-
men maintaineg t~ir Aircraft in near perfect providing close to 

·< .. f '100%':•!&1.U11i1it)' for the entire period.· 
.. ~~·:: . c.·., .. :;=..::·•:··:;· .. . 

:·. . ......... · 

I 10 JUNE 
ED BY: DIRECTOR, J 

5200 .11.; PARA 2-30lc5&6 . 

. .. _:·_;<~ 
.. "; ... 

. . Lj'il 
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b. ~ This availability was a necessity as the detachment had only a 
short time to develop an entirely new capability, to fly a great distance 
low level at night utilizing night vision goggles. In developing this 

-

ability, it became evident that the crewmembers, including Lance Corporal 
would have to assume new responsibilities, becoming more integral 
conduct of the flight. Pilots were heavily taxed with flying form

ation, navigating, and operating inertial and Omega navigation systems 
without illuminated instrument panels. Crewmembers became responsible for 
monitoring all cockpit instruments, transferring fuel from internal and 
external tanks and accounting for fuel consumption following the planned 
flight profile. They also had to memorize the location of light switches, 
rheostats and numerous.circuit breakers to aid pilots in case of emergency • 

:! ."::~·. ·. - : . .. 
. ~:." ·.··~ The crewmembers also provided invaluable assistance to the pilot~-. 
in Jll'gation. Since the night vision goggles provided a decreased field 
of view, they contributed by locating or verifying key terrain features 
from the cabin area. . f 

d.~ Finally, Lance Corpora~ssu~ed added responsib~lity during 
t~l~nding phase. The requirement to set down in the desert without. 
illumination was a hazardous task. The downwash from the hel~pter rotor 
system greatly decreased the visual reference available to the pilots. . 

the pilots became greatly dependent on information, inclu
titude and drift, transmitted by the crewmembers. Lance 

to remain calm during this taxing flight regime, 
accurate and timely i the confidence 

factor needed for safe landings. Lance Corpo sional 
expertise, dedication and courage during this tly facilitated 
development of the crew coordination needed to fly the rescue mi~sion. 
His personal resourcefulness allowed him to adapt to austere conditions 
and to deal with the mental demands of clandestine operations. He thus 
contributed significantly to the detachment's preparedness to attempt the 
mission in.April 1980. 

3. (U) The display of exemplary performance during 
instantaneous adaetatiiiity demonstrated by Lance Co,rp•oral 
greatly to the sa!e edtiduct ot all operations. Lance 
ance during the entife period af training up to and including of 
the misCion was in the highest tradition of the Naval Service, the Organiza-
tion of the Joint Chiefs of Staff, and the Department of Defense. 

Director, Joint Staff Action 

(Approved) , 
' ! 

---- . . I . I 

lt8nature 
. ' ' 

(Disapproved) 

Force 1-79 

Date 
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CITATION 

TO ACCOMPANY THE A!JARD OF THE 

JOINT SERVICE COMMENDATION HEDAL 

TO 

For meritorious achievement in aerial flight from 11 December 1979 to 27 Apri_~ 
.·,:,:· . .. ': ;.: 

·i980 while 'serving as an aircrewman with the special helicopter detachment 

tasked with developing the capability, and ultimately attempting to rescue the 

; __ , ....... · __ American hostages in Iran. During the period when the mission capability was 

developed, Lance ted the-adaptability and aircrev talant 

._ ._ · to ·_assume_ a completely unique and· more integral ~ole in the condu~ of low 
-' ,. ... -~o.: 

ievel tactical_ night flight. The aircraft cockpit was without lights because 

of the use _of night vision goggles and Lance Corporal Gates was required to 

know the location of all ~ight switches, rheostats and selected circuit 

breakers to assist the pilots in case of an inflight emergency. The decreased 
~ t ; ,4 __ :~~' • -

. field of view of the goggles necessitated that Lance the 
-·. -~- ·'1 .. ~ ·-·.··. ~:;~. :~~ 

I. pilots in naviga ticHI by providing. ·" descriptions of key terrain fea-

., 

·-· .... 

c;:;;::_, 
~)' 

tures. Finally, Lance urov1aea accurate and timely obstacle, 
·'"···; .· ...... -···:::.~·;·: ..... . 

altitude and drift iHfatmatian final approach to landing. These 
• 

approaches made witbouf llluminatiGft to the dusty desert floor would have been 

impossible without the information provided by the aircrewmen. Lance Corporal 
: ~ : . . .. 

pet~ftlrml!H -Hielie aaa~a feii~~I~li!ues in a calm, confident and profes-' 

sionnl i:BH~f; -tiitiii E61iEfiliutiili il~!flcat\tlf to the rapid development of the : .-:;.. . .. .; ...... r __ '--.-.--... , ~~- ·:· ~~:;: .. .::.· 
... w •••.4taaetee concepts uti11ae4 4uring the mission. Lance Ca•rp•ora~ 

.. ! .• -

co~fiden~-- ~nd __ courageou~ per forman~- dUring the ordeal and his ability to 
- . . -~ .. : ~.-·. . . . _;- ~-.::~:_- ... 

_ ad~ust ca+aly' to the-dangerous cir~~tances involved contributed significantly 

~, ;_ ,f.;!¥,~1j#g .. hi: ··:~~~c:eo;;;;t;i,:,IIA'L"""' · ... 
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IIIIIIIJdtstinctive performance while attempting to rescue his fellow.country-

men, and his outstanding, _dedicated performance during the entire period 

reflect great credit upon himself, the United States Marine Corps, the Organ!-

zation of the Joint ·chiefs of Staff, and the Department of Defense • 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 20301 

THE JOINT STAFF 

\ 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 1 0 JUN ·1981 

Subject: Recommendation for Award (U) 

., 

Reference: DOD Directive 1348.26 
• 

1. (U) Onder the provisions of the reference, it is recom
mended that the following individual be awarded the Defense 
Meritorious Service Medal for achievement. 

Major 

' 
a. (0) USA, 

b. (0) Joint Communications Support Element. 

c •. ( 
/ 

d. (U) 30 November 1979 to 27 April 1980. 

e. (0) Presentation is desired on 30 June 1981. 
• • 

f. (0) No other recommendations for awards to this 
individual are pending and no previous award has been 
made for the service described herein • 

2. (0) The following is a narrative description of service/ 
achievement rendered: 

cl~by 
~ .» 'D fl} mcJ 

•f idH /d.- 0?/tJ.; q ~..----

..........,. .. . - ...... 
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a. ~Major u.s. Army, distinguished 
himself by ng t as Officer in Charge 
of all communications provided by the Joint Communications 
Support Element (JCSE), in support of the American 
Hostage relief effort which occurred between 30 November 
197~ and 27 April 1980. 

b.-~ There were four major phas-u ort' the 
American Hostage release. Major layed an 
integral part in all four of thes • personally 
worked 12 to 16 hours a day, 6 and sometimes 7 days a 
week, throughout this complete time frame. He was 
deployed on numerous long term TOYs to extremely austere 
locations with little or no notice, spending months away 
from his family. ·His personal efforts during each phase 
contributed directly to the outstanding communications 

:~p~tM:;:~:e::t::~d::::a::i::u::f:::~ing 
wit~he pl~~termining the exact amount of 
communications required and the personnel needed to 
operate and maintain this communications. His planping 
techniques were outstanding and quickly recognized as an 
important asset by the Joint Task Force Commander. On 
numerous occasions he analyzed and resolved dffficult 
problem areas, always developing an excellent solution to 
the problem. He also managed the testing of the various 
new types of communications equipment and procedures 
which were utilized during Operation RICE BOWL. Some 
examples include the SB-3614 Tactical Switchboard, th~ 
KY-70 secure voice encryption device, the PT-25 man-pack 
portable satellite, and a new system which would allow a 
secured satellite radio net on aircraft while they were 
airborne. systems worked outstandingly 
under auspices. 

d. 
ALPHA. When Major 

led the in ..... 

arrived, he and his people lived under the mos 
conditions imaginable and endured hardship and isolation 
rarely experienced in today's military due to the lack of 
facilities and the nature of the operations security 
measures undertaken to protect the operation. He and 
those personnel working for him performed in an absolutely 
outstanding manner totally succeeding in providing the 
necessary communications allowing the complete success of 
this important phase of the mission. 

2 
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e. ,/;)f The Desert One phase was action 
at~empt. During this phase, Major was again 
at SITE ALPHA managing all of the ations 
which were scattered in numerous locations. The com
munications he was charged with providing permitted 
instantaneous secure voice and teletypewriter communica
tions between the rescue party and the National Command 
Authorities and CONUS intelligence support activities. 
These communications were so effective and worked so well 
they earned plaudits from the President, the Secretary of 
Defense and members of-oi iefs of Staff. During 
this time frame, Major regularly worked up to 
20 hours a day for a m ng both the actual 
communications used during the rescue attempt and a 
back-up communications package which was being prepared 
for another possible contingency operation. 

f • .Jllt During that period,. of time, Major 
the Chief of Operations for JCSE, was requ 

as 

maintain full support to USREDCOM for other scheduled 
exercises. The JCSE support to Joint Task Force 79-1 was 
not dedicated, therefore, the organization had to qantinue 
to Joint Readiness Exercises (J~). 
Maj an integral part in the prepara-
tion tion of all exercises, in addition to 
providing outstanding support to the staff of Joint Task 
Force 79-1. He delillilito SITE ALPHA on three separate 
occasions. Major as the first communications 
officer to arrive A as part of the AWACS 
deployment USAFE. When he returned to • 
CONUS, Major debriefed Joint Task Force 79-1 
communicat icers on all aspects of the site. 
Be constructed comprehensive diagrams of all facilities 
and assisted staff meabers in site layout for communica
tions equipment, providing an on-scene experience factor 
which was invaluable to the communications staff. The 
second trip to SITE ALPHA was to install all required 

circuits to~upport the operation. Major 
nd members of his team deployed from the 

ses, through home station, immediately upon 
termination of the JRX GALLANT EAGLE. He finalized 
deployment plans with members of the Joint Task Force 
staff while participating in this month long JRX. He 
returned to CONUS to make final preparation for the 
actual operation, leaving a small cadre of personnel 
operate.joint and all intelligence support circuits. 
is significant to note that all deployments occurred 

to 
It 

with 
no loss of OPBBC even though very few USREDCOM staff 
ot~icere were aware of Joint Task Force 79-1 activities. 
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hases of the hostage release effort, 
as intimately involved with providing 

, t, and planning expertise. ·The 
successful communications enjoyed during all of these 

h a direct result of the long, hard hours Major 
contributed. His outstanding achievements 
buted to the security and international 

prestige of the The exemplary performance 
of duty of Major t great credit upon 
himself, the Jo ions Support Element, the 
United States Readiness Command, the United States Army, 
and the Office of the Secretary of _.Defense. 

Major General, U 
Commander, Joint Force 1-79 

I 
Attachment 

Citation 

Director, Joint Staff Action: 

(Approved) (Disapproved) 

. :::.:. 

Signature 

• 

Date 
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Major 

CITATION TO ACCOMPANY THE AWARD OF 
THE DEFENSE MERITORIOUS SERVICE MEDAL 

TO 

United States Army, distinguished 

himself by meritorious achievement from 30 November 1979 to 

27 April 1960 as Mission Officer in Charge during the deployment 

and operation of critical command and control communications in 

support of a classified operation. dedica-

tion while performing assigned duties under extremely austere 

conditions demonstrated his high degree of profeAsionalism and 

enthusiasm. His tireless efforts resulted in the comp~te success 

of the· communications support mission. Major con-

scientious attitude insured that the invaluable command and control. 

communications links between the National Command Authorities and 

the Joint Task Force operational elements were fully avai~able at 

all times during this critical mission, demonstrating to our 

allies. and the world our' national resolve to protect and defend 

our citizens and interests. The exemplary performance of duty of 

Major fleets great credit upon himself, the Joint 

Communications Support Element, the United States Readiness Command, 

the United States Army, and the Office of the Secretary of Defense. 

;·. 
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THE JOINT CHIEFS OF STAFF 
WA!.HINGTON. D.C. 20301 

THE JOINT STAFF 

_G; 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 
1 0 JUN 1981 

Subject: Recommendation for Award (U) 

' 
Reference: DOD Directive 1348.26 

1. (0) Under the provisions of the reference, it is recom
mended that the following individual be awarded the Defense 
Meritorious Service Medal for achievement. 

ergeant (P) USA, 

t 
b •. (0) Joint Communications Support Element. 

c. (0) MacDill AFB, FL 33608. 

d. (0) 20 March 1980 to 26 April 1980. 

e. (U) Presentation is desired on 30 June 1981. 

f. (0) No other recommendations for awards to this 
individual are pending and no previous award bas been 
made for the service described herein. 

g. (0) Previous decorations: 

2. (0) The following is a narrative description of service/ .. .. 
achievement rendered: ..... . 
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a.~ Staff Sergeant~ U. S. Army, 
distinguished himself~chievement as the 
Primary Mission Site Noncommissioned Officer in Charge, 
SITE ALPHA, Joint Communications Support Element (JCSE) 
while deployed in support of Operation RICE BOWL during 
the period 20 March 1980 to 26 April 1980. 

b.~~ Operation RICE BOWL was the deployment, installa
tion and operation of JCSE personnel and equipment in 
support of operational units attempting the rescue of 
America~ hostage_s held in Tehran, Iran~~~~~-· the 
period of this mission, Staff Sergeant out-
standing performance directly contribu E's 
highly successful support effort. This outstanding 
performance occurred in the most challenging environment 
possible short of·actual combatr isolated in a strange 
land, at a completely remote location and living and 
opera most austere conditions, Staff 
Sergeant 12 to 14 hours daily, 7 days a 
week, on described later by the President 
of the United States as a • ••• most vitaV mission ••• 
demonstrating to our allies and the world our natio~al 
resolve to protect and defend ••• (our) ••• national T 
interests.• The JCSE's efforts permitted instantaneous 
secure voice and teletypewriter communications between 
the rescue party and the National Command Authorities 
earning plaudits from the President, Secretary of Defense 

of the Joint Chiefs of Staff. Staff Sergeant 
a key factor in the success of this most 

support operation. 

c. (~As the . Noncommissioned Officer in Charge, 
St~S demonstrated a degree of maturity 
and resource£ exceeding the level normally 
found in a soldier of his age and experience. Faced with 

-

emely short-fused deployment window, Staff Sergeant 
quickly identified.logistics and air-flow require

n s, arialayzed mission requirements and selected the 
appropriate team personnel and equipment to deploy. Upon 
arrival at the operational location, he immediately set 
upon the tremendous tasks of site preparation which 
included power install~tion, system and circuit layouts 
and provided for the health and welfare of the deployed 
team ng virtually non-stop for days, Staff 

able to build, from a totally bare 
, the cohesive smooth running communica

tions complex that satisfied and in some instances 
exceeded the requirements of the Joint Task Force. The 
aeciure vaioe and teletypewriter systems, so vital to the 
support effort, were so well engineered and installed 
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• 
under his direction that the reliabiit¥ rates attained 
drew special praise from the on-scene'commander all the 

the Joint Chiefs of Staff. Staff Sergeant 
individual determination, technical competence 
ion to duty resulted in an outstanding communica

tions network being provided from the operational area to 
the highest of command authorities. 

d. (U) Staff Sergeantllllllllllbutstanding achievement 
truly contributed to t~ty and international 
prestige of the United S exemplary performance 
of duty of Staff Sergea ects great credit 
upon himself, the Joint ions Support Element, 
the United States Readiness Command, the United States 
Army, and the Off~e of the Secretary of Defense. 

Attachment 
Citation • 

Director, Joint Staff Action: 

(Approved) (Disapproved) 

S1gnature Date 

as T 3 
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CITATION TO ACCOMPANY THE AWARD OF 

THE DEFENSE MERITORIOUS SERVICE MEDAL 

TO 

Staff Sergeant United States Army, dis-

tinguished himself by meritorious achievement from 20 March 

1980 to 26 April 1980 as the Primary Mission Site Noncommisioned 

Officer in Charge, Joint Communications Support Element, during·· 

the deployment and operation of critical command and control 

communications in support of a classified operation. Staff 

Sergeant edication vhile performing assigned duties 

under extremely austere conditions demonstrated his hifh degree 

of pro'f.essionalism and enthusiasm. His tireless efforts resulted 

in the complete success of the communications support mission. 

Staff Sergean cientious attitude insured that the 

invaluable command arid control communications links between the 

National Command Authorities and an operational element were fully 

available at all times during this critical mission, demonstrating 

to our allies and the vorld our national resolve to protect and 

defend our citizens and interests. The exemplary performance of 

duty of Staff Sergeant fleets great credit upon himself, 

the Joint Communications Support Element, the United States 

Readiness Command, the United States Army, and the Office of the 

Secretary of Defense • 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20)01 

THE~S~ X 
/ 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 1 0 JUN i9ill 

Subject: Recommendation for Award (U) 

Reference: DOD Directive 1348.26 

1. (U) Under the provisions of the reference, it is .. recom
mended that the following individual be awarded the Defense 
Meritorious Service Medal for achievement. 

G 
a. (U) Captain USAF, 

b. (U) Joint Communications Support Element. 

c. (0 

d. (0) 30 November 1979 to 26 April 1980. 

e. (0) Presentation is desired on 31 July 1981. 

f. (U) No other recommendations for awards to this 
individual are pending and no previous award has been 
made for the service described herein. 

(;,. g.· (0) Previous decorations: 

2. (U) The following is a narrative description of service/ 
-- achievement rendered: 

'• . 

. ~-- ·----·----
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a.(v)~ Captain Air Force, distin-
gu~d himsel ievement as Mission 
Officer in Charge, RICE BOWL, and as the 
Mission Officer in Charge, Alternate Operations Site, 
Joint Communications Support Element (JCSE), while 
deployed in support of Operation RICE BOWL, from 
30 November 1979 to 26 April 1980. 

b.(v~ Operation RICE BOWL was the deployment, installa
ti~ and operation of JCSE personnel and. equipment in 
support of operational units attempting the rescue of 
American hostages held in Tehra~ring the 
period of this mission, Captain utstanding 
performance directly contribute s highly success-
ful support effort. This outstanding performance occurred 
in the most challenging environment possible short of 
actual combati isolated in a strange land, at a completely 
remote location and living a~~~~~~d "ng under the most 
austere conditions. Captain worked 12 to 14 
hours daily, 7 days a week, 1s eration descriped 
later by the President of the u.nited States as a • .; •• most 
vital mission ••• demonstrating to our allies and the,world 
our national resolve to protect and defend ••• (our) ••• 
national interests.• The JCSE's efforts permitted 
instantaneous secure voice and teletypewriter communica
tions between the rescue party and the National Command 
Authorities earning plaudits from the President, Secretary 
of Defeniii~Ee a bers of the Joint Chiefs of Staff. 
Captain as a key factor in the success of this 
most cri rt operation. • 

c.(~ As the Mission Offic,.e at this politically 
sensitive location, Captain emonstrated a 
maturity and resourcefulnes ound in an officer 
of his grade and experience. Faced with an extremely 
short-fused deployment window and working under 
stringent operational security measures, Captain 
quickly identified the logistics and air flow 
analyzed the mission communications requirements and 
identified the equipment and personnel requirement for 
the support effort. u ... mely pressure laden 
circumstances, Captain transformed a completely 
bare base operational area 1n o a cohesive, smooth 
running eammuHications complex that drew special praise 
from the on~scehe element commander and throughout the 
entire miss· In spite of the overwhelming work 
load, diff tions and many hours without 
rest, Capta tion, technical competence 
and devo~ion ted in a superior communications 
effort supporting this most critical national undertaking. 

IIi£. 2 
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d. ~ Captai~also took an integral part in. the 
planning of the rescue attempt. Working 18-hour days, 7 
days a week, in an austere desert environment, he worked 
directly with the planning staff in developing the 
tactics and procedures for the equipment being used. 
Obtaining the right communications for the mission 
resulted in hours of testing new equipment, plus the 
managing of numerous ingenious ideas. For example, 
extensiv,... of airborne satellite systems under 
Captain resulted in an effective combination of 
equipme , ca 1ng, and antennas to support the mission. 
The man pack PT-25 portable satellite system was also 
tested for the first time. The KY-70 secure encryption 
device was procured and installed for the first time 
supporting tactical operations, as was the SB-3614 
portable switchboard. All of these efforts resulted in 
an absolutely outstanding communications package which 
earned the plaudits of all the users. 

e. (U) Captainllllllllllllhutstanding achievements truly 
contributed to~ and international prestige of 
the Uni · The exemplary performance of d~ of 
Captai fleets great credit upon himself, the 
Joint Support Element, the United States 
Readiness Command, the United States Air Force, and the 
Office of the Secretary of Defense. 

Attachment 
Citation 

Director; Joint Staff Action: 

(Approved} (Disapproved) 

Signature 
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Date 
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CITATION TO ACCOMPANY THE AWARD OF 

THE DEFENSE MERITORIOUS SERVICE MEDAL 

TO 

. -...... ·~-· ~ 

Captain United States Air Force, distin-

guished himself by meritorious achievement from 30 November 1979 

to 26 April 1980 as Mission Officer in Charge during the deploy

ment and operation o! critical command and control communicatioris 

in support of a classified operation. Captain dedica-

tion while performing assigned duties under extremely austere 

conditions demonstrated his high degree of professionalism and 
. ' 

enthusiasm. His tireless efforts resulted in the comptete success 

of the communications support mission. Captain 

scientious attitude insured that the invaluable command and control 

communications links between the National Command Authorities and 

an operational element was fully available at all times during 

this critical mission, demonstrating to our allies and the world 

our national resolve to protect and defend our citizens and 

interests. .The exemplary perfor111ance of duty of Captai 

reflects great credit upon himself, the-Joint Communications 

Support Element, the United states Readiness Command, the United 

States Air Force, and the Office of the Secretary of Defense. 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 70301 

THE JOINT STAFF 

-~ 

G, 

MEMORANDUM FO~ THE DIRECTOR, JOINT STAFF 1 0 JU" · · -.. " l:lOI 

Subject: Recommendation for Award (U) 

. 
Reference: DOD Directive 1348.26 

• 

1. (U) Under the provisions of the reference, it is recom
mended that the following individual be awarded the Defense 
Meritorious Service Medal for achievement. 

Sergeant USAF, 

b. (U) Joint Communications Support Element. 

c. (U) 

d. (U) 20 March 1980 to 26 April 1980. 

e. ( u) Presentation is desired on 31 July 1981. 

f. (U) No other recommendations for awards to this 
individual-are pending and no previous award has been 
made for the service described herein. 

g. (U) Previous deeorations1 OLC). 

2. (U) The following is a narrative description of service/ 
achievement renderedt 

~~~ 
,d fl"IC.. c__ 

1 ,)_ m~1 ::r---- CLASS! D BY !RECTOR, C3S 
REVIEW ON UNE 2001 
EXTENDED B RECTOR, C3S 
REASON 2 Ol.c. 6. 

:S u'' R!'f . 



( 

{·. 
c 

'd!S OXC±:l x:: ·-

!§ltd! 

a. ~ Master Sergeant U. S. Air 
Force, distinguished hi y us achievement 

-.:.o.o,r..,4'~.:.;..:..::~.:>••:~~a 

• • 

!'G--

as Alternate Mission Site Noncommissioned Officer in 
Charge, Joint Communications Support Element (JCSE) while 
deployed in support of Operation RICE BOWL during the 
period 20 March 1980 to 26 April 1980. 

b.~ Operation RICE BOWL was the deployment, installa
tion and operation of JCSE personnel and equipment in 
support of operational units attempting the rescue of 
American hostages held in Tehran, Iran.lillf· · e 
period of this mission, Master Sergeant out-
standing performance directly contribute o s 
highly successful support effort. This outstanding 

G performance occur£ed in the most challenging environment 
possible short of actual combat; isolated in Mlli 
land, in a confined location, Master Sergeant 
worked 12 to 14 hours daily, 7 days a week, o 
operation later described by the President of the United 
States as a • ••• most vital mission ••• demonstrating to our 
allies and the world our national resolve to protect and 
defend ••• (our) ••• national interests.• The JCSE's 
efforts permitted instantaneous secure voice and t~e
typewriter communications between the rescue party and 
the National Command Authorities earning plaudits from 
the President, Secretary of Defense of the 
Joint Chiefs of Staff. Master Sergeant 
key factor in the success of this most 
operation. 

c. ~ He was the Mission Noncommissioned Officer in 
Charge at a politically sensitive location. On arrival 
at this operational location, he immediately set upon the 
tremendous tasks of site preparation which included power 
installation, system and circuit layouts and provided for 

G 
the health and welfare of the deployed team members. 
~virtually non-stop for days, Master Sergeant 
JIIIIIIIIWas able to build, from a totally bare based 

env1ronment, a cohesive smooth running communications 
complex that satisfied and in some instances exceeded the 
requirements of the staff he was supporting. The secure 
voice and teletypewriter systems, so vital to the support 
effort, were so well engineered and installed under his 
supervision that the reliabiity rates attained brought 
spec~al praise from the on-scene the Joint 
Chiefs of Staff. Master s individual 
determination and technical abili superior 
commilrti~ation§ from this operational area to the highest 
ot command authorities. 

218! 2 
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d. (U) Master Sergeantllllllllllloutstanding achievement 
truly contributed to t~ and international · 
prestige of the United StaMes exemplary performance 
of duty of Master Sergeant reflects great credit 
upon himself, the Joint Co ca 1ons Support Element, 
the United States Readiness Command, the United States 
Air Force, and the Office of the Secretary of Defense. 

JAMES B. 
Major General, 
Commander, Joint Task Force 1-79 

Attachment 
Citation , 

. -

Director, Joint Staff Action: · .... -.... 
.. . - -- ·~-·...:.-

(Approved) (Disapproved) 

f •• ·; 

• 
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CITATION TO ACCOMPANY THE AWARD OF 
THE DEFENSE MERITORIOUS SERVICE MEDAL 

TO 

Master Sergeant United States Air Force, 

distinguished himself by meritorious achievement from 20 March 

1980 to 26 April 1980 as the Noncommisioned Officer in Charge, 

Joint Communications Support Element, during the deployment and-

operation of critical command and control communications in 

support of a classified operation. Master Sergeant 

dedication while performing assigned duties under extre~ely 

austere conditions demonstrated his high degree of professionalism 

and enthusiasm. His tireless efforts resulted in the complete · 

success of the communications support mission. Master Sergeant 

conscientious attitude insured that.the invaluable. 

command and control communications links between the-National 

Command Authorities and an operational element were fully 

available at all times during this critical mission, demonstrating 

to our allies and the world our national resolve to protect and 

defend our citizens and interests. The exemplary performance of 

duty of Master Sergean reflects great credit upon 

himself, the Joint Communications Support Element, the United 

States Readiness Command, the United States Air Force, and the 

Office 6! £Si Secretary of Defense • 
• 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20J01 

THE JOINT STAFF 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 1 0 JWI 1981 

Subject: Recommendation for Award (U) 

Reference: DOD Directive 1348.26 
• 

1. (U) Under the provisions of the reference, it is recom-· 
mended that the following individual be awarded the Defense 
Meritorious Service Medal for achievement. 

Sergeant USAF, 

b. (U) Joint Communications Support Element. 

c. (U) 

d. (U) 29 November 1979 to 30 March 1980. 

e. (U) Presentation is desired on 31 July 1981. 

f. (U) No other recommendations for awards to this 
individual are pending and no previous award has been 
made for the service described herein. 

g. (U) Previous decorations: l OLC). 

2. (U) The following is a narrativ.e .. .c'escription of service/ 
achievement rendered: 

CLASSIF ED BY DI 
REVIEW 0 
EXTENDED 
REASON 2 
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a. ~ Master Sergeant U. S. Air 
Force, distinguished h g achievement e • • I • • 

as the Noncommissioned Officer in Charge of the Joint 
Communications Support Element (JCSE) taskings in support 
of Joint Task Force 79-1 during the period 29 November 
1979 to 30 March 1980. 

b. ~ Master Sergeantllllllwas the primary noncommis
sioned officer respons~r development of the command 
and control communications architecture ~o support 
Operation RICE BOWL. In this capacity, he worked directly 
with the Joint Task Force 79-1 communications staff in 
the development of primary and back-up radio systems, 
adequate circuitry for critical reporting, and alternate 
routing capability to insure all vital C3 requirements 
were met. He was instrumental in designing proper 
interfaces to insure total interoperab!lity of all 
facilities from the National Command Authorities to the 
deployed forces. Once the sytems were des 
responsibilities designated, Master SPraPant 
on numerous rehearsal exercises to insure met 
the needs of the supported units in a totally effi~ent 
manner. Be directly supervised the installation an~ 
operation of a myriad of highly •. ti ated communica-
tions equipment. Master Sergean tireless 
efforts, coupled with communicati rtise, caused 
the activation of a highly reliable communications 
network in an extremely short period of time. While 
working in this pressure-packed environment, he refined 
critical interfac~s which were paramount-· verall 
success of the mission. Master Sergeant 
exceptional operational ability, combine s sound 
recommendations for development and implementation of new 
techniques and more productive methods, aided the Joint 
Task Force 79-1 communications staff immeasurably. 

.• ·r 
c. (U) Master Sergeantlllllllbad the additional duty of 
Telecommunications Cen~rvisor. As such, he was 
responsible for transmission and receipt of all tele
typewriter record copy messages originated by or sent to 
the element he was supporting and insuring that required 
files and related documentation were completed. The very 
nature of this operation required the upmost in accuracy, 
security and speed for the interchange of critica~llllllll 
messages. Throughout the mission, Master Sergean~ 
was faced with a constant flow of high precedence, 
extremely sensitive messages which had to be processed 
expeditiously, yet error free. He accomplished this most 
difficult ta8K, under the most trying conditions, in an 
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admirable fashion. The volume of message,. traffic passed, 
and the speed of service attained equaled or surpassed 
the communications center objectives required of highly 
sophisticated fixed station facilities. This outstanding 

shment can only be attributed to Master Sergeant 
individual determination, technical competence, 

techniques and devotion to duty. 

d.· (U) Master Sergeant tstanding achievement 
truly contributed to and international 
prestige of the United exemplary performance 
of duty of Master Sergeant ts great credit 
upon himself, the'Joint Support Element, 
the United States Readiness Command, the United States 
Air Force, and the Office of the Secretary of Defense • 

..... .. _.:;;::, 
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CITATION TO ACCOMPANY THE AWARD OF 

THE DEFENSE MERITORIOUS SERVICE MEDAL 

TO 

I - . . . 
Master Sergeant United States Air Force, 

distinguished himself by meritorious achievement from 29 November 

1979 to 30 March 1980 as the Noncommisioned Officer in Charge of 

Joint Communications.Support Element taskings during the deployment 

of critical command and control communications in support of a 

classified operation. Master Sergean dedication while 

performing assigned duties under extremely austere conditions 

demonstrated his high ~egree of professionalism and en,nusiasm. 

His tlreless efforts resulted in the complete success of the com-

munications support mission. Master conscientious 

attitude insured that the invaluable command and control communi-

cations links between the National Command Authorities a~d 

operational elements were fully operational at all times during 

this critical mission, demonstrating to our allies and the world 

our national resolve to protect and defend our citizens and 

interests. The exemplary performance of duty of Master Sergeant 

~eflects great credit upon himself, the Joint Communications 

Support Element, the United States Readiness Command, the United 

States Air Porcet an~ the Office of the Secretary of Defense. 
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THE JOINT CHIEFS OF STAFF 

WASHINGtON. D.C. 20301 y 
\ 

THE JOINt StAFF 

~ 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF l 0 JUN bo; 

Subject: Recommendation for Award (U) 

Reference: DOD Directive 1348.26 

1. (U) Under the provisions of the reference, it is recom
mended that the following individual be awarded the Defense 
Meritorious Service Medal for achievement. 

rgeant USAF, ., 
b. (U) Joint Communications Support Element. 

c. (U) 

d. (U) 30 November 1979 to 24 April 1980. 

e. (U) Presentation is desired on 31 July 1981. 

f. (U) No other recommendations for awards to this 
individual are pending and no previous award has been 
made for the service described herein. 

g. (U) Previous decorations: JCSM. 

2. (U) The following is a narrative description of service/ 
achievement renderedz 

CLASSIFI 
N 10 JUNE 2001 
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a. ~Staff Sergeant U. s. Air 
Force, distinguished y s achievement 

~,t:.~· ...... -...-......-..---·~ ·~~. 

• • 
as Mission Team Chief and Mission Noncommissioned Officer 
in Charge, Joint Communications Support Element (JCSE) 
while deployed in support of Operation RICE BOWL during 
the period 30 November 1979 to 24 April 1980. 

(vi 
b. Operation RICE BOWL was the deployment, installa-
ti and operation of JCSE personnel and equipment in 
support of the planning and rehearsals of the operational 
units who eventually attempted the rescue of A~· 
hostages held in Tehran, Iran. Staff Sergeant 
was the Senior Noncommissioned officer during s 
planning and rehear-sal phase. Arriving at a totally bare 
base very austere conditions, Staff 
Sergeant immediately set upon the tremendous 
tasks of which included power installation, 
system and circuit layouts, coordinating phone lines, and 
provid for the health and welfare of the deployed 
team virtually non-stop for days, Staff 
Serge able to build, _from a totally 

·bare , the cohesive, smooth running 
communications complex that exceeded the requiremea£s of 
the planning staff he was supporting. The secure voice 
and teletypewriter systems, so vital to the support 
effort, were so well engineered and installed under his 
direction that the reliabiity rates attained-drew special 
praise from the on-scene element~ the Joint 
Chiefs of Staff. Staff Sergeant qualities 
of leadership were demonstrated I areas of an • 
important mission requiring the highest degree of pro
fessionalism, understanding and judgment. 

II l . 
c.~ As NCOIC, Staff Sergeant also 
responsible for the personal those 
personnel who worked for him. The location where they 
were at had no accommodations for supporting troops. The 
personnel either lived in tents or slept under the stars, 
subsisting on C-Rations. There was no running water, 
mail service, or telephone. Staff Sergeant 
provided those essential elements necessary so that his 
personnel could subsist during this tough period. 

d. ~taff Sergeant....- greatest contribution 
was his assistance in~of the operation. 
He would work 16 to 20 hours a day, 7 days a week, in 
this very challenging environment. ~ concepts 
and procedures that Staff sergeant eveloped 
were tested and implemented by the a , used 
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during the actual hostage release attempt. Through all 
this he was able to impress upon his personnel the great 
requirement to maintain operations security of the whole 
project, and he played a major part in insuring that the 

:~(y~c::r::: :::e:::::: .... were never ::::::m::::~can 
ho~~es, Staff Sergeant erformed an extremely 
critical mission. He was respons1 e for all communica
tions left in place at the rehearsal areas. This crucial 
OPSEC mission maintained electronic signature in CONUS 
while forces moved to their respective staging sites to 
make fin for the rescue attempt. Staff · 
Sergean ffort maintained the secrecy of 
this h mission and permitted forces to be 
introduced to Iran undetected. 

f. (U) Staff Sergeant ~anagement, leadership, 
and planning capabilit~r contributor to the 
outstanding communications experienced during these 
rehearsals and the actual release 
performance of duty of Staff 
great credit upon himself, the Joint 
Support Element, the United States Readiness Command, the 
United States Air Force, and the Office of the Secretary 
of Defense. 

Attachment 
Citation 

Director, Joint Staff Action: 

Major General, SA 
Commander, Joint Task Force 1-79 . 

. ; -~ 

(Approved) (Disapproved) 

.. 

signature Date 
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CIT~TION TO ~CCOMP~NY THE ~W~RD OF 
THE DEFENSE MERITORIOUS SERVICE MED~L 

TO 

Staff Sergeant United States Air Force, 

distinguished himself by meritorious achievement from 20 November 

1979 to 24 April 1980 as Mission Team Chief during the deployment 

and operation of critical command and control communications in---support of a classified operation. Staff Sergean 

devotion to duty while performing assigned tasks under extremely 

high pressure demonstrated his high degree of professionalism 

and fervor. His aggressive leadership resulted in .the
1

complete 

and timely success of the communications support for the mission. 

Through Staff efforts, communications 

links between Joint Task Force Forward, Pentagon, and the other 

units were fully operational at all times. The exemplary per-

formance of duty of Staff s fleets great credit 

upon himself, the Joint Communications Support Element, the United 

States Readiness Command, the United States Air Force, and the 

Office of the Secretary of Defense. 
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MEMORANDUM FOR THE COMMANDER, JOINT TASK FOR.CE 1 0 JUN 1981 

Subject:· Recommendation for Award (U) 
·, 

- ' . 
. ·Reference: DOD Directive 1348.14 

1. (U) Under the provisions of the reference, it is recom
mended that the following individual be awarded the Joint 
Service Commendation Medal for achievement. 

USAF, 

b. (U) Joint Communications Support Element. 

c. (U) 

d. (U) 30 November 1979 to 26 Apri~ 1980 • 
. . 

e. (U) Presentation is desired on 31 July 1981. 

f. (U) No other recommendations for awards to this 
individual are pending and no previous award has been 
made for the service qescribed herein. 

g. (U) Previous decorations: None. 

2. (U) The following is a narrative description of service/ 
achie~ement rendered: 

ASON 
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a. (uJ. Staff Sergeant-- U. S. Air Force, 
di~guished himself~chievement as a 
Tactical Satellite Terminal Repair Technician, Joint 
Communications Support Element (JCSE). while deployed 
in support of Operation RICE BOWL during the period 30 
November 1979 to 26 April 1980. 

(uJ. 
b. ifll'fOperation RICE BOWL was the deployment, installa
tion and operation of JCSE personnel and equipment in 
support of operational units attempting the rescue of 
American hostages held in Tehran, Iran~~~~· the 

· ··· ·'·· • · ·period of this mission, Staff. Sergeant out-
· ... :·' . · standing performan~e directly contribu e E' s 

( 

highly successful support effort. This outstanding 
performance occurred in the most ch~llenging environment 
possible short of actual combat1 isolated in a strange 
land, at a completely remote location, living and 
operatin-d the most austere conditions, Staff 
Sergeant worked 12 to 14 hours daily, 7 days a 
week, on eration described later by the Pres~ent 
of the United States as a • ••• most vital mission ••• 
demonstrating to our allies and the world our national 

. resolve to protect and defend ••• (our) ••• national 
interests.• The JCSE's efforts permitted instantaneous 
secure voice and teletypewriter communications between 
the rescue party and the National Command Authorities 
earning plaudits from the President, Secretary of Defense 

-

ers of the· Joint Chiefs of Staff. Staff Serge-ant 
as a key factor in the success of this most 

c support operation. 

c. fJr As a . ite Terminal Repair Technician, 
Staff Sergeant , operated and maintained 
an Ultra High satellite terminal in an airborne 
configuration to support the mission. Confronted with 
the unique task of installing this equipment on board'air-
craft for this type of operation, Staff 

ickly surveyed the situation, made the 
ne and antenna modifications, and in a short 
time had the terminal in full operation providing a most 
vital secure communi Though assigned as a 
repairman, Staff Sergeant untarily manned the 
satellite terminal in the craft that landed at 

. Desert One in Iran, during the rescue attempt. Throughout 
the operation he repeatedly performed tasks well beyond 
the scope of his training and career field. In spite of 
the trem~rkload, many hours without rest, Staff 
Sergean~individual determination, technical 
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competence and devotion to .duty resulted in an outstanding 
communications network being provided from the operational 
area to the highest of command authorities. 

3. (U) Staff Sergeantllllllllllhutstanding achievement truly 
contributed to the se~international prestige of the 
United States, and further enhanced the reputat,...of t · Joint 
Communications Support Element. Staff sergeant ccorn-
plishrnents and contributions brought great cred~ elf, 
the United States Readiness Command, the United States Air Force, 
and the Office of the,Secretary of Defense • 
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Attachment 
Citation 

Major General, 
Commander, Joint Task Force 1-79 

Director, Joint Staff Action: 
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CITATION TO ACCOMPANY THE AWARD OF 
THE JOINT SERVICE COMMENDATION MEDAL 

TO 

Staff Sergeant United States Air Force, 

distinguished himself by meritorious achievement from 30 November 

1979 to 26 April 1980 as Satellite Maintenance Technician during 

the deployme~t.··~-nd.operation .of critical. command and control 
: .· ·. ·: ... 

communications in support of a classified operation. Staff 

. Sergean dedication while performing assigned duties 

under extremely austere conditions demonstrat€d his h~gh degree 

' of professionalism and enthusiasm. His tireless effortrresulted 

in the complete and success of the communications support 

cientious attitude insured 

that the invaluable command and control links between National 

Command Authorities and subordinate units were fully operational 

at all times during this critical mission, thus demonstrating to 

our allies and the world our national .resolve to protect and 

defend our citizens and interests. The exemplary performance of 

-~~":\<- duty of Staff Sergeant 'refiects~great credit upon himself, 

. ·-.--

... x .. 

·the Joint Communicat.ions Support Eleme-nt, the United states 

Readiness Command, the United States Air Force, and the Office 

of the Secretary of Defense • 

.. CONFIOENTIAL 
. . . .. 

·-. -~. ~- ........ . .. • . .-.- ... ~ -.. . -.~z.;;:;:: . .-
. e -

-- .. 
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THE JOINT STAFF 

·~ 

THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 20301 

-SECREt --

X 
MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 1 0 JUN 1881 

Subject: Recommendation for Award 

l: · :.;,.;·;. ··Ref~~~nce: DoD Directive U48.24 

? ·· . ...,,.'::\.·.':;,~~.: ~ ;~~~·~he pr.ovi~ro~s ~f the reference, it is recommended that 
following individual be awarded the Defense Superior Service Medal: 

~.:.· .4.:~:-·~· ... (~) Colonel Charlie A. Beckwith, United States Army, 

"· b. (U) Joint Task Force 1-79. 
:. · .. 
;._·::. 
~-- ... 
.~ . . · .,. 
';"· ::. 

c.·. (U). 1· Adams Street, Fort Bragg, NC 28307 • 
- . .;.·.~·· ·,, • I '( 

··d. "ctJ) 5 November 1979 to 27 April 1980 • 
... -

e. (U) Not.applicable •. 

A f~t;rt} Bragg, NC 28307./ 
. . 

g. (U) No·other recommendationS for awards to this individual are pend
ing and no previous award has been.made for the service described herein • 

. ·-
.;;·:· .. , .. •. ·-·· -~ 

II• ,/. •· 

~.:._·f. 

·-;· .. 

b. (U.) Previous US decorations! .. ·silver Star (with one Oak Leaf Cluster), 
Legion of Merit (with two Oak Leaf Clusters), Bronze Star Medal (w!~~ three. 
Oak Leaf Clusters). ' 

2·.(V)_; Col.~e-1 ChlifHe .t.. Bec~tb1 Uni.ted States Army, distinguished him
a~. ezceptionalif iilijll!rldt. aellievnenc from 5 November 1979 to 27 April 
1980, ~ile servinz 88 tbe principal Ground Force Commander assigned to the 
Joint Task Force ch4isl!d· with recuing the American hostages held in Iran. 

. ; . 

·' . 

L 
... . 

· .. 
' .. :·· . 

.. ·.:\~--- = ~ . 

.... __ _ 

aC0~ As commander of the ground component of the Task Force, Colonel 
Bec~t~ ~PP.~~a fiili vast experienee in clandestine operations to the · 
resc~e #iia~tti iB8 r·-epardtien aHd was in fact the principal architect 

. of Hi~ gr~Uiia ijlild p"liiii• Due to the dynamics of the hostage si!:•.mtion, 
tHe ~l~ri ·tieciie ia iV8lutibnary ~focesa requiring frequent modifications, 
~ek ~f ~t~ C8i8Ril Beciwitb 4dju1tad to with eaaa • . :.~. . . 

·:/··· .... ._:,:_ ::.: ·. ~:~ _;:::..::.. -- . ·-

CLASSIFIED BY: DIRECTOR, J3 
DATE FOR ( ) DECLASSIFICATION 

OR (X) REVIEW . 
IS: 10 JUNE 2001 

EXTENDED BY: DIRECTOR, J3 
REASON: 5200.1R, PARA 2-JOlc5&6 . . :. 
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b. · Colonel Beckwith'.was ,the. driving force behind the strenuous 
tr g program that was. established and was considered an essential 
foundation to the ef.fecti;,eness of the ground force.· The training pro
gram was both unique and extremely demanding in that it covered the broad 
spectrum of special ground and air operations, and as such involved 
members of all uniformed services who were to fulfill various direct 
support roles in the operational area. 

c. ~ Colonel Beckwith's command presence proved highly valuable 
many times during the months of preparations, particulary during the 
repeated night rehearsals of a variety of highly dangerous tactics and 
maneuvers which were critical to mission success. His abilities proved 

·. invaluable during the emergency retrograde from Desert One. His efforts··
.--~:and position of respec't .. within the forc.e, contributed to the maintenance 

of order and the preservation of life during the transfer of personnel 
from!Pvthe burning aircraft and the immobilized helicopters. . .. 

. . .. · d. Colonel Beckwith's overall contributions, many o'f which rema/n . 
big y compartmented, weighed heavily opon the development of an extremely 
important capability, and one that will continue to enhance the Special 
O~rations Community ·in years to come. · f 

3. By his exemplary performance of duty. Colonel Beckwith has reflected great 
credit upon himself, the United States Army, the Organization of the Joint 
Chiefs of Staff, and the Department of Defense. 

Attachment 
Citation 

Director, Joint Staff Action: 

(Approved) (Disapproved) 

Signature 

Major General, 
Commander, Joint 

2 

Date 

··-:· 

-- ·....... 

•. : .. :.: ----. . .. · .. -·-· 
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CITATION 

TO ACCOMPANY THE AWARD OF 

TEE DEFENSE SUPERIOR SERVICE MEDAL 

TO 

CHARLIE A. BECKWITH 

' 
Colonel Charlie A. Beekwith, United States Army, distinguished himself by 

. -~ . . . . . . ·.-., .... 
exceptionally superior meritorious achievement from 5 November 1979 to 27 

April 1980, while serving as the prineipal Ground Foree Commander assigned 

to a highly seleet joint serviee staff responsible for developing and exeeu-

ting a sensitive military· operation of high·national eoneern. Col~el 

Beekwith.was the prineipal arehiteet of the ground asasult plan..· As sueh 
. . :.· 

he was the the driving foree beind the strenuous training program that was 

unique and extremely demanding in that it eovered the broad speetrum of 
. ' 

speeial ground and air operations, and involved members of all the uniformed 

serviees • . ·,Jc. 

:; . 

• 

-~·.·· 

----.::~-.; . ~. 
-. -::-:- .. ~:. : 
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TO:. CLASSIFICATION 

s 
THRU: 

SUBJECT: 

Review of Special Operations 
·Techniques and Capabilities (U) 

ORIGINATING DIRECTORATE 

13111- 2 8 51 81 S OCT 1981 
DJSM NO. SUSPENSE DATE 

DJSM ., 

X X 

DJS tasked* the J·-J to provide a review and analysis of the 
Task Force Capability Review, a report prepared by MG James 

B. ·vaught, USA. In reply to that tasking, J-3 proposed** that copies 
of the document, •sanitized• to disassociate it from any 

'' ions associated...with th~_.,'i.-escue attemp; in ·Iran, be ... ~ ........ ~ ........ 
rvices, certa1n unified and specified commands, the 

to be further d1.sb:ibuted to selected components." 

2. (U) The attached document has been ·sanitized imd memorandums of 
promulgation have been prepared. 

3. (U) Recommend release of the sanitized document and signinf of the 
proposed memorandums. 

References: 
* DJSM 901-81, 15 May 1981 

** JJM 2188-81, 7 July 1981 

OFFICER 

-. .;. -

DATE OF PREPARA nON 
2-0c.t 81 

JCS ro.M 
. JAN 81 

. '.' 

REGRADED TO SECRET WHEN 
SEPARATED FROM ATTACHED 
CLASSIFIED BY: Director, J-3 
REVIEW ON: .2 October 2001 
EXTENDED BY: Director, J-3 
REASON: 2-30l(c), 5 & 6 

• • • ~;. O.o-!..1 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 20JO~ 

JCSM-254:...80 
19 September 1980 

THE JOINT S'iAFF 

A 

NOTE: 

MEMORANDUM FOR THE SECRETARY OF DEFENSE 

Subject: Special Project Funding (U) 

1. -KJ, .As y~u know, fu~ding for Operation Elite Guard _ 
terminates at the conc1usion of FY 80. Beginning 1st qtr FY 
81, it will be necessary to -fund the SNOWBIRD ~~roject 
and n (f Oct-15 

the funds 
requested 
required are 

The total 1st qtr, FY 81 funds 
detailed breakout is at Enclosure A. 

2. ~ Discussions with Army, Air Force, Navy and DOD 
per~~nel indicate that a memorandum substantially like that 
at Enclosure B would nrov·i the Services with the authority 
needed to A recommended 
procedure will provided later. 
Until then, handled by the respective 
Services as is now the case. 

Copies furnished: 
LtGen Schwenk, USMC 
LTG Otis, USA 
VADH Foley, USN 
Lt Gen O'Malley, USAF 

Attachments 

a/s ~~~
])j){{} rJ mcc..l _· .-/" 

I 

For the Joint Chiefs of Staff: 

!LrL~ 
THOR HANSON 
Vice Admiral, USN 
Director, Joint Staff 

CLASSIFIED BY DIRECTOR, JOINT STAFF 
DATE FOR REVIEW IS: 19 SEP 2000 
EXTENDED BY DIRECTOR, JOINT STAFF 
REASON: 5200.1R para 301c 5&6 

I d)_ I '(Y) ~ 11 q .r 
llandcarried by Gene:r@'l Dyke to Brig Gen Carl Smith with the 
recommendation. that it be worked w/11r. Joe Sherick, OSDJ.e)", 
approval and s~gnature by SECDEF NLT 30 September 1980. 

for 
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ENCLOSURE A 

TRANSITION FUNDING PROGRAM 

purpose. 

Intelligence Support 

Training & Readiness 

O&M 
Procurement 

Communications * 

O&M 
Procurement 
R&D 

SUBTOTAL 

. . 
i 

TOTAL: 

TOTAL FIRST QUARTER COSTS BY TYPE: 

O&M 
Procurement 
R&D. 
Intelligence Support 

Communications funding 
All FY-81 Comm~nicat 
Quarter to provi 

divided equally among three Services. 

'EeP-SECRET Enclosure A 

!OP SECRET 
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DRAFT 

ENCLOSURE B 

MEMORANDUM FOR: THE SECRETARY OF THE ARMY 
THE SECRETARY OF THE NAVY 
THE SfCRETARY OF THE AIR FORCE 

Subject: Special Project Funding (U) 

1. A-Project SNOWBIRD (TS) activity, Operation Elegant 

be afforded a sufficiently high 

priority to insure funding of the Services at the 

levels indicated below. For the purposes cf. these expendi-
. 

tures, provisions of DoD Directive 7250.5, :lated 9 Januacy 

1980, and DoD Instruction 7250.10, dated 10 January 1980, 

are hereby waived. 
(~ 

2. ~ In addition to the sly directed (references 

a and b) for this project from the Army, Na~I and Air Force, 

the following Service funding through 1st q~r, FY 81 is 

required and directed. 

a. Army:· 

. b. Air Force: 

. c. Navy: 

&Ct. §fCRt!i ....... Enclosure B 
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THE JOIIIT STAFF 

··--
THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20301 

18 September 1980 

MENORANDU~l FOR THE DIRECTOR, JOINT STAFF 

A Subject: 

A 

A 

2. (U) Enclosure 
Service. 

3. ~--Enclosure 
in~gence p 
funding of the 

recommende 
to provi 
for the h 

the Army; 

A is an Executive Summary of costs by 

B provides for continued funding of 
ese costs are separate from direct 

Pr 

A 
6. ~ TAB A to Enclosure D, the Communications portion of 
the budget, is addressed as a separate issue. 

7. (U) Enclosure E provides draft implementing documentation. 

·11-!r,fJ ·01t.4:;t.-(.L~ ':! ~ 
I- Jlillf.~T/1?-
~~Major General, USA 

I "\'1 :r 
ts: 

xecutive Summary 
Intelligence Funding 
Funding Policy 
Training/Readiness 
Implementers -BY DIRECTOR, J-3 

EW IS: 18 SEP 2000 
RECTOR, J-3 

.1R para 301c 5&6 
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ENCLOSURE A 

EXECUTIVE SUMMARY 
. . ,, .:. ,.-.... ::., •: ~ -··- . ' ' ...... ,. 

purpose. 

Intelligence Support 

Training & Readiness 

O&M 
Procurement 

Communications * 

O&M 
-

• Costs 
are being 
Agency for this 

A·-
Procurement *** 
R&D 

SUBTOTAL 

. -

-A 

TOTAL: 

TOTAL FIRST QUARTER COSTS BY TYPE: 

O&M 
Procurement 
R&D 
Intelligence Support 

* Communications funding divided equally among three Service~ 
**Reflects highest cost options (I & III). 9,ption II is 
~per Service. ,;t{{J.,,.1>." k1 

*** All FY-81 Communication procurement ~llcicate9] in First Quarter. 

. . . f I 
LQlf BE~It£1 Enclosure A 
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THE JOINT STAFF 

THE JOINT CHIEFS OF STAFF 
WA~HINGlON, D.C. 10301 

18 September. 1980 

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF , 

A 

Subject: Continued Intelligence Project Fundini1 (U) 

~Over the course of 

funds be provided to 
it is requested that 
provided. 

A Support 
Technica 

telligence~ 
support__. 

or chnical Intell~gence 
FY .requires that FY 81 

support these projects. Accordingly, 
FY 81 funds •in the amount indicated be 

Respectfully, 

In J{l/(~/~tf-
~-Major General, USA 

CLASSIFIED BY DIRECTOR, J-3 
DATE FOR REVIEW IS: 18 Sep 2000 
EXTENDED BY DIRECTOR, J-3 
REASON: 5200.1R para 301-c 5&6 

4Ml SL.tilcu 
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-------------

' 

ENCLOSURE C 

. FUNDING POLICY 

1. ~ The JTF experience indicates that funding requirements 
fal~-into four broad categories: 

a. Intelligence Programs 

b. Training/Organizational Costs 

c. Research/Development & Procurement 

d. Subordinate Unit Sustaining Costs 

2. Jlfi The f 
the Services 

a. - Intelligence Co"sts. Presently, these funds are 
recommended for approval by the OPSDEPS on a fenced 
project basis and forwarded to OSD for action. Funds are 
then provided through appropriate methods to the required 
ag These inuously arise as 

recommended 

and Procurement. Requirements 
wi continue to be generated as each mission is analyzed. 
Presently, Service OPSDEPS review each R&D requirement on 
a project basis. Approved projects are funded by each 
Service or OSD as appropriate. This should not change. 
Procurement funds are more they involve 
both special project purchases and sustaining 
items (winter clothing). It i that each 
Service be prepared to absorb short notice R&D requirements 
of several million dollars as missions dictate. Specific 
requirements to be approved as required. 

• 

Enclosure C 
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A 
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' 
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-~ ...._.. -- _. ..... _,.._ 

Sustaining Costs. At th 
rational costs 
In that each Serv 

of its contribution, this 

. 
a that in add tion to the present-o~ 

"hn o-9t,. GS-13 and clerk-typist be added. 

~ JTF experience strongly indicates that each 
Service must have a POC within Service 
handling te ters wi 
Additionally must have 1 
assigned who manage internal budget 
matters.· It is recommended that a system such as exists 
within the ARSTAF be considered • 

• 

h. !}/l It is essential that a clearly stated, Service
approved funding policy be developed. It is recommended 
that such a policy be presented for OPSDEPS consideration 
prior to 2d gtr, FY 81. 

3. (U) Finally, it is recommended that present funding 
procedures initially. be utilized for 1st ·qtr, FY ·a1. Upon 
approval of actions in h above, unobligated funds would be 
dispersed per Service agreement. 

a· 

2 Enclosure C 



THE JOINT CHIEFS OF STAFF 
WASHINGlON, D.C. 20301 

16 September 1980 

THE JOINT STAFF 

MEMOR&~DUM FJR THE DIRECTOR, JOINT STAFF 

A jllfsubject: 

ARHY: 
USAF: 
Navy: 

First Quarter Fiscal 
Project SNOWBIRD 

first quarter resources be 
as indicated below: 

Respectfully, 

Attachments: 

A - Training Cost Summary 
B - Force Structure 
C - Communications Package 
D Equipment Purchases 
E - Air Superiority Mission 
F - Base Support Cost 
G - Travel 
H - Airlift Costs 
I - Flying Hour Program 
J - Ship Compatibility Test 

CLASSIFIED BY DIRECTOR, J-3 
DATE FOR REVIEW IS: 18 SEP 2000 
EXTENDED BY DIRECTOR, J-3 
REASON: 5200.1R para 301c 5&6 



.A 
1 . Jil!'L GENERAL: . 
of ~-79 and i 
tates a training 

tf.•·· ..:0 P=31Rk~'::'I~E:tt: 

ENCLOSURE A 

TRAINING COST SUMMARY 

data displayed depicts a minimum 
forces utilizing forward operating 
intelligence data for planning, 
include all forces presently avail 

-~ ~DISCUSSION: Training program. 
the training program was constructed on 
assumptions: 

' ~a •. seven day exercise each month. 

, ... -.. 

.readiness 
ecessi-

1. Cost 
program ~lith 

definitive 
must· 

The cost model for 
the following 

b. Use of a forward operating base each time. 

c. Scenarios IX and X would be rehearsed. 

d. USAF modifications would be completed. 

e. JTF fly~r program (FHP) requirements 
101st andtlllllltare costed against.the JTF. 

for the 

·f. Units conduct home station training at own expense. 

will. be approved. 

Enclosure A 
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USAF 

ASIF* 
TDY 
O&M 

ARHY 

ASIF 
TDY 
Equip 

(O&M~ 
(O&M) 

(O&M) 
(O&M) 

Procurement 
FHP (O&M) 
O&M 

USN 

FHP (O&M) Yr 

TRAINING COST SUMMARY 

OCT NOV 

Contingency Fund Recommendation: 

DEC 

(Service O&M set aside - excluded from basic budget) 

f\. ,. usJ'l 
IJ USA 

USN 

* ASIF: Airlift Stock Industrial Fund 

2 Enclosure A 
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• 
FORCE STRUCTURE 

USAF l 
Personnel Aircraft 

791 -

84 MAC I C-141B 

HC-130 

112 si K,C-135 

34 

USN 

50 

100 + 

USA~ 

490 101st AVN GP (-) 

A 
60 

750 

Enclosure B 
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iliil. e:ll!!el 
ENCLOSURE C 

reference for theJIIIIIII 
s ecified that a 

ac ng 
System (DCS). Experience indicates the need for 
in-garrison com~unications li and a d 
capability to support the 
people are assigned to th 
trained and ready to perfo 
Communications--u ort Elemen't (JCSE) will support and give 
first priority • Multi-channel satellite 
communications _ s re scarce and are needed to 
support other high priority missions such as JCS crisis 
management 1 RDJ.TF ,depl oy~ents 1 and the Unified Commands. 
New equipment could be obtained in 1~ to 24 months~ The JCS 
terms of reference regarding the DCS interface can be 
satisfied by various means. JTF 1-79 is ,now providel:l this 
supp,ort by CINCEUR. Three tions for meeting the terms of 

red. 

osure outlines a 
option selected. 

:a~ ~ Phase i - A 
lislied for F 
to satisfy 

uld expedite mann ng 
Funding to support the 

military departments. 
two-phased approach to achieve the 

capability estab
us items needed 

b. (U) Phase II - A follow-o:'l capability to replace the 
ad hoc system and "borrowed" equipment that belongs to 
the JCSE and the Services. 

2. (UJ Phase I: 

no 

(a) KH-7 secured 75 baud. teletype (fully "£GRt.f-
redundant) .via dial-up AUTOVON .circuits.· ' 



c 

s 

(c) Jilt Two voice grade circuits (C2 

.. 

vide bulk encrypted secure voice 
a 300 baud teletype channel and 
the Pentagon Technical Control 

~ . 

~-~.= .......... _-

(d)~, Two KY-70 terminals. 

(e)-~~ Parkhill with wire line adapter for secure 
voi~ia AUTOVON dial-up. 

(f) ~Two single-channel UHF SATCOM te.rminals 
with remote Parkhills. 

(g) ~~Two HF radios with antennas and Parkhill 
(Sun~e 900 DX or equivalent). 

4 Telephone connectivity to the 
lephone swit~h with direct dia access 

0 and commercial telephone lines. 

(i)~ Four wir~ AUTOVON terminal f.n 
center for dial-up teletype capabili 

KY-3 terminals connected to the 

•-•·u.~ Costs for Phase I 
is estimated to be 

b. Jll1'f Deployable. Deployable command and control 
communications resources are required to extend the 
dedicated, compartmented, secure voice and "record communi
cations links from the Joint Chiefs of Staff, and the 
supporting intelligence agencies, 
to deployed isting of deployable 
resources r is attached at 
Appendix A. 

3. (Utihase II: . . 

·a. In-garrison. The in-garrison communications 
cap oility that has been established for JTF 1-79 on an 
ad hoc basis provides limited support. This capability 
is highly visible from an operations security standpoint, 
is not readily expandc1ble fn times of crisis, and is 

A 
,. largely a single-thread abil i_ty to overcone 
\..these shortialls exists. can take advantage of 

/ the existi ive co linkage 

personnel not 
The communications 

lllllris significant 

w ou a ng ommunications 
ngly directly·involved in the er tion. 
linkage available to the DO 
and likely to be the only b .. _ 

~ ~--, . . Enclosure C 
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fl 
avail<:ble, in-place communications, in many parts of the 
world Hhich can be exploited in su~tual opera-_ 
tions. Thus, it is essential that take advantuage 
of that capability •. The principal eatures of such an . 
enhanced system are discussed in Appendix C. A detailed 
description of the proposed system is available at 
OJCS/TC3S, Crisis Communications Division. 

A 

.A 

A 

,. 
b. (1) lf~:::::::ble assets "borro1ved" from other 

sour should be· returned eventually either directly 
or by purchasing replacement items. A listing of 

. items that should be procured for pay back to the JCSE 
and the Services is attached at Appendix B. Cost in 
FY 81 is estimated to be about $5.3 million to 8.3 
millie~ depending upon the option selected • 

.. 
ities currently under development 

ld acquire them •. A planning 
for procurement of new 

udget consideration 
beginning .in FY 82 and b~yond. 

(3) ~A limi;~d 
research 
bill ty 
sho1vs 
by adapting off-th 
equipment to 
fund for R&D 
recommended. 

amount of funds are needed for 
t (R&D) of new equipment/capa
Experience gained by :JTF 1-79 

y long R&D cycle can be shortened 
available 
A nominal 

"'" per year is 

arrlson communica~ions 
;deployable capability 

(4~ When .the Phase 
capability is fielded 
should be fielded 

4 • * ~F..::i..::r-;:s~t~=-;~::;:.:,-.:..:..-:::.::... Per so 
Communications 

is made to 
within the 
be reduced 

leave 
JCSE, 
by 29 

the DCS interface te 
the manpower package 
spaces. 

.: S~tlt£·t·. 3 
• 

Enclosure C 
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c.~ O&M Cost: 

d. 

R&D 

PROCURE~lENT 

-
O&M 

' 
' 

• 

4 Enclosure C 



~PROPOSED 
APr>E:mrx A 

UHF SAT 

UHF SAT 

Sl!F SAT 

SHF HUX 

SHF SAT 

HF RADIO 

TCF 

Sh'BD 

COl•ICEN 

COHCEN 

C0!1CE!l 

COHCEN 

COHCEN 

FREQ ANALYZER 

GENS (JTF) 

GENS (l·lSC- 3) 

GENS (SHF) 

GENS (HF) 

VEHICLES 

VEHICLES 

VEHICLES 
~ 

VEI!ICLES 

FLY-A\·iAY A/C TERHI~<ALS 

l·ISC-3 T!lLS (3 trans-

ceivers each) 

TSC-85 THL 

TCC-65 TMLS 

'l'SC-93 Tl·lL 

JACC/CP 

TSQ-84 

TTC-41 

DCSTYC-5 

TSC-73 

HSG PREP 

SECURE FAX 

WEATHER CENTF.AL 

TRQ-35 

60Klq 

.lOKN 

10KN 

60KN 

2 1/2 

1 1/4 

1 i/4 

60HZ 

60HZ 

60HZ 

400HZ 

TON H-35 

TON .H-884 -
TO. ·l-300 

• 
1\PPF.~DIX A-1 

' 

··--

3 WSC-3+6 MX-850 Tl·lLS 

6 T.A (1 JTF Rear, 1 Emb, 

2 ISBs, 1 JTF F\.;d and 

1 SOD) 

1 .EA 

2 I: A 

1 EA 

1 EA 

1 EA 

1 EA 

1 EA 

1 EA 

1 EA 

3 EA 

1 EA 

1 EA 

3 EA 

5 SETS 

2 SETS 

1 SI:T 

15 EA 
. 

16 E1\ 

'2 I: A 

1 EA • 



SI!EL'fi:!~S 

SHELTERS 

SHELTERS 

SHELTERS 

HOlliLIZERS 

TRAILERS 

TRAILERS 

TRAILERS 

CABLE 

CABLE 

CABLE 

i'1IRE 

WIRE 

WIRE 

TELEPHONES 

CRYPTO 

CRYPTO 

CRYPTO 

CRYPTO 

.CRYPTO 

CRYPTO 

CRYPTO 

TTY 

SECURE VOICE 

HX FAX 

.. 

114 EXPllllDO (111\IIn'/OP:-15 

SUPPLY/CC) 

S-250 OR EQUIV 

S-280 OR EQUIV 

JACC/CP 

VARIOUS 

1 1/2 TON l·!-105 

3/4 TON M-103 

1/4 TON 11-101 

26 PR 

SP4 

PCM 

HD-1 

WD-16 

JK 

TA-838 

KY-65 

KY-57 

KY-70 

KG-27 

KH-7 

KG-36 . 

KY-58 

UGC 129 

CV-3333 

HX FAX CONVERTER DOVETRON 

APPENDIX A-2 

a .PT 

4 El\ 

10 EA 

4 EA 

4 EA 

12 EA 

7 EA 

18 ·EA (l>l<T/GEH/CARGO) 

1 EA 

20 1 000 FT 

12 MI 

2 MI 

12 HILI:S 

12 HILES 

30,000 FT 

125 EA 

35 EA 

8 EA 

4 EA 

12 EA 

40 EA 

6 EA 

'2 EA 

50 EA 

2 Eh 

3 EA 

3 EA • 



APPENDIX 13 

REPLACEMENT EQUIPMENT 
TO 13E PROCURED FOH JCSE AND SERVICES 

ITEM 

UHF SAT TERMINAL 

~ . 

UHF SAT TERMINAL 

SHF SAT TERmNAL 

SHF ~lUX 

SHF MUX 

TCF 

SWBD 

COMCEN 

C0~1CEN 

Cm1CEN 

FREQ ANALYZER 

GEN (JTF) 

GEN (\~SC-3) 

GEN (SHF) 

VEHICLE 

VEIICILE 

VEHICLE 

VEHICLE 

SHELTER 

SHELTER 

SHELTER 

~ISC-3 

~ISC-3 ANTENNAS 

MX-851! 

TSC-85 

'TCC-65 

TSC-93 

TSQ-84 

TTC-41 

TSC-73 

MSG PREP 

SECURE FAX 

TRQ-35 

61!KN 60HZ 

11!KI'I 61!HZ 

11!KW 60HZ 

2 1/2 TON M-35 

1 1/4 TON M-884 

1 1/4 TON \~-301! 

1/4 TON ~1-151 

M4 EXPANDO 

S-251! OR EQUIV 

S-281! OR EQUIV 

QUANTITY 

21 

13 

6 

'1 

2 

1 

1 

1 

1 

1 

3 

1. 

3 

5 

·2 

15 

16 

2 

1 

4 

11! 

4 

APPENDIX 13-1 

ESTI11ATED 
UNIT COST 

IN THOUSANDS 

$ 41! 

4 

'34 

1035 

53 

11379 

125 

l2B 

151! 

25 

15 

451! 

16 

11! 

11 

23 

6 

12 

6 

25 

2 

5 

.. 

• 

ESTIM.l\TED 
TOTAL 

COST IN 
THOUS!'.HDS 

$ 841! 

!)2 

21!4 

H:l35 

106 

11!79 

125 

120 

151! 

25 

45 

450 

48 

51! 

22 

345 

·96 

24 

6 

11!1! 

21! 

211· 



TRI'·.'I LERS 

TRAILE;RS 

CI\BLE 

CABLE 

CABLE 

TELEPHONES 

CRYPTO 

CRYPTO 

CRYPTO 

CRYPTO 

CRYPTO 

TELETYPE 

SECURE VOICE 

RADIO 

RADIO 

RADIO 

RADIO 

RADIO 

~AOIO 

.1\DIO 

~EQ CONV 

ARE PARTS 
:JOLS & TEST 
)UIHIENT 

l l/2 TON M-105 

3/4 TON 11-103 

1/4 TON M-1131 

26 l'R 

SP 4 

PCM 

TA-838 

KY-65 

·KY-57 

KG-27 

KW-7 

I:G-36 

UGC-129 

CV-3333 

PRC-66 

PRC-68 

PRC-77 

PRC-104 

PRT-25!! 

.SUNAIRE 900DX 

OR EQUIV 

VRC-46 

TH-22 

ESTHIATED AT 
20% OF ABOVE 

7 

18 

1 

213,000 FT 

12 MILES 

2 HILES 

125 

35 

. 8 

12 

40 

6 

50 

2 

4 

25 

4 

5 

6 

7 

' .. 2 

25. 

lption 2 cost is· approx $3M les: than Options 1 & 3 
Option 2 = $5304K) 

APPENDIX B-2 

:l#!?;f&#· 
•, 

2. 

2 

2 

N/A 

N/A 

N/A 

.6 

7 

2 

4-

2 

l£l 

12 

42 

15 

4 

4 

14 

35 

7 

5 

•6 

.. 

• 

. 1 
I 

1 1 

3t 

21 

30 1 

5 

5 1 

75 

245 1 

16 1 

4B 

80 1 

60 

60B 

fl4 

60 

16 

70 

2113· 

. 49 

1 

1 

1 

1 

1 

1 
10 . 

___!~ .. · . 1 

$ 6864.·:,·~.' 1 

• 
· - • 1373 ·· _:::,·. 1 
·:.. $ s.z37*· .·. ~ ..... 1 
•. . - '. : ; ;_ .· ... :, . . .. · .. · . . ... , 

·:' ~\t!ii :, I 
- ··;•'•.: .. , '· 1 
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APPE1lDI/: C 

PRINCIPJ\L FEZ\TUTIES OF T!IE Plli\SI.: II 

IN-Gl\RIGSO:J COl·lHUtliCl·.TIO:<S SYSTE!·I 

.24-hour/7-day schedule 

t be redundant, both in links and terminal'eguipment, 
a single failure will not isolate any participant 

from the net\vork. 

3. ~1-!ust have sufficient .capa~ity suc·h· that high quality voice, 
graphics and data can be exchanged rapidly. 

4. Jl!"t ~lust provide for interface bet\·1een the DCS backb 
and the principal communications nodes.of the Pentagon 

. .. . . rk 

this nature 1-1i th. the DOS and intelligence community communications 
elements. 

6. ulf l·!ust have t\-m independe.ntly routed secure links (approY. 50 
ImAfl"oi fro~. each of the principal locations likely to be 
involved in the predeploy:nent or garrison phase of an·actual 
operation. Each link to be red multiplexed with provision for 
two each 16 !'3.=..uo CVSD ·voice channels and one each 9. 6 KBI,UD 
facsimile channel·. The remaining capacity would be subdivided 
into 75 BAUD OPSCOBl-1. or message traffic channels as required. 

7. ~ Provision for super encryption an~ second level mul '.:iplc:-:.:.ng 
wou~-need to be included such that extensions into any communi
cations path could be accomplished v1i thout detection by outside 
elements. . 

. ~ The termination should be man~cd d approved for any 
cla~ification up to and including T The termination 
should be segregated and staffed by lcared ?erso~nel care-
fully chosen for maturity in judgc~cnt and discretion as well 
as high technical and operational competence. To minimize ~he 



A 

Pr 

. 
/mnex A &!H1 a typical station/central mode interconnect is 
sh01m at ;,nne:x B. 

DCS AUTOSEVCCOM secure voice 
eband .secure voice trunks 
to the Pentagon and to the 

ex 
An area of approxina tely 2 0 ': 2 0 feet 
the equipnent. 

to house. 

------------------------~ 11. ifll5.. corr.munications· personnel 1-1ill o'btain OJT on 
lim~ted trouble-shooting ±rom NSA. This will be 
a fully redundant system ,,•hich mitigates· immediacy of repair. 
NSA will act as a depot to .!:n.;ap-out reparable end-i te~. I I ~ 

.·, .. ~!,· 

·' 

• 

• 

1\PPENDIX C-2 

J[RBFJ 



1.544 H!l/s vi.:t WAt;s (.\N/Fcc.:.gs on cliverse routes) 

Commercial lease 50/56KB circuits 
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#'. 
PROPOSED PERSONNE 

APPENDIX D 

· lr.:,.'\1;\:.'·'" •-. ~ . 

The folowing is a detailed listing of 

HQS OPTIONS 1 AND 3 OPTION ., 

1. COMI'.ANDER 1 OFF 1 

2. SERGEANT MAJOR~ 1 EM 1 

SUBTOTAL 2 2 

ADIU N/TRAINING 

1. ADMIN NCOIC 1 .EM 1 

2. TRAINING NCOIC 1 EM 1 

3. ADmN SPEC 3 EM 2 

SUBTOTAL 5 4 
• 

TASK FORCE SUPPORT ' 1. TECHNICAL CONTROL 6 EM 3 

2~ COI·H!tJNICATIONS CENTER 17 EM 14 

3. CABLE/TELEPHONE/INSTALLAT+ON 8 EM· 8 

SUBTOTAL 31 25 
d 

COMSEC ACCOUNTING/S£CURITY 

1. COMSEC/SECURITY 1 OFF (WARRANT) 1 

2. COMMUNICATIONS CENTER SPEC .2 EM 2 

SUBTOTAL. ' 3 3 

FORWARD SUPPORT DET 

1. WSC-3 OPERATORS (6 T~\LS) 17 EM . 17 

2. QRE (2-4 HAN TEAMS) 8 EM 

SUBTOTAL 25 

• 

APPENDIX D-l 

@r.~FK 



SUPPLY/MAINTENANCE 

lo SUPPLY/MAINT OIC 

2o SUPPLY NCOIC 

... 
1 OFF 

1 El4 

1 

1 

3 o MAINT NCOIC 1 EM 1 

4o SUPPLY SPEC 5 EM 4 

. 5o TTY MAINT 6 EM 6 

6o HF RADIO. OPRS/MAINT/\'lX MAINT 13 EM (9 EA FOR JACC/CP) 4 

7 o SHF SATELLITE MAINT 11 EM 0 

8o UHF SP.TELLITE-. MAINT 6 EM 6 

9o CRYPTO MAINT 6 EM 6 

l0o S\'IBD ~!AINT 1 EM __!. 

SUBTOTAL · 51 30 

SPT MAINT SECTION 

lo 140TOR HAINT 

2o GENERATOR ~!AINT 

3o REEFER MAINT 

SUBTOTAL 

6 EM 

6 EM 

2 EM 

14 

TOTAL 131 (OFF 2, WO 1, EM 128) OPTIONS l & 3 

TOTAL 102 (OFF 2, WO 1, EM 99) OPTION 2 

APPENDIX D-2 

0 

5 

6 

2 

13 
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ENCLOSURE D 

EQUIPMENT PURc'HASES 

• 

sted the projected procurement costs associated 
rams through 1st Qtr FY 81. Items 

are ived.from known needs o{ the present force 
to execute a rescue att t in the winter rter. ~wo 
items, the are 
essential e present 
mission. 

amou age nets 
Net support system 
Desert uniform 
Overwhites 
Nigh~ vision goggles 
Ammun'i tion 

weapons 
magazines 

armor 
Survival kits 
Black sweaters 
Wat.ch caps 
Hostage clothing 
Dust goggles 

can Flag patches 

Per month: $462,000.00 

• a 

200 
500 
750 
100 
various 
roll 

20 
160 
100 
100 
750 
750 

52 
., , 5 00 

1000 
250 

Total 

SE£REt 

COST 

41K 
1JOK 

38K 
700K 

· 1 O.OK 
1 OK 
15K 

3K 
20K 
23K 

6K 
1.5K 

6K 
6K 
1K 
1K 

$1,388,500.00 

ENCLOSURE D 



ENCLOSURE E 

AIR SUPERIORITY MISSION (SENTINEL SWORD~ 

USAF 

ACFT CPH HRS COST 

F-4 4 

.KC-135 6 

E-3A 1 

USN 

F-14 4 
........... : 

A-6 2 

KA-60 3 

COST PER MONTH PER SERVICE 

OCT NOV DEC 

USN 

USAF 

NOTE: USN base support of $1BK is additive. 
... 

Enclosure E 
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.. 
ENCLOSURE F 

BASE SUPPORT COSTS 

HONEYBADGER Experience - Ft Bliss; 21 Days 

POL 

ADMIN SPT 

MAINTENANCE 

ENGINEER SUPPORT 

TRANSPORTATION 

TDY 

$ 26.0~ 

17.5 

4. 1 

68. 1 

23.4 

1. 3 

$140.4K DAILY.COST $6.68K 

2 Base locations, 7 days each location 

2 x $6.68 x 7 = $93.SK per month - Army 

Enclosure F 
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I 
HONEY 

ARMY 

USAF 

ENCLOSURE G 

TRAVEL 

DAILY AVG 
. . ~- --·.;,.. -- -·::."' 

435K 

149K 

- '' " 

7,250.00 

2,483.00 

Travel Costs to Support Training 

ARMY 

USAF 

OCT 

50.8K 

17.4K 

NOV 

SO.BK 

17.4K 

DEC 

50 .• BK 

17.4K 

' 
NOTE: Army travel costs under HONEY BADGER were in large 
measure due to civilian techrep support toward the BLACKHAWK/ 
CH-47R modifications. Actual field TDY costs for Army 

fl ~1 will probably be significantly lower· than depicted. 
t1 ........,USAF costs probably will not sign~ficantly change. 

; . 

Enclosure G 



·~.ARMY 
USAF 

( ~ 101st 

A~-

JCSE 

JTF HO 

AVN 

ENCLOSURE H 

AIRLIFT COSTS 
(HONEY BADGER EXPERIENCE) 

OCT NOV DEC 

', -~..;. 
. : . 

.COST MODEL 

DEPLOY - REDEPLOY 

$3.30M 

.15 

.02 

NOTE: Costs are derived from historical data on JTF unit 
moves. Army costs have been reduced to·reflect smaller 
force package vice HONEY BADGER forces. 

::SKREl 

Enclosure H 

'" 



• 

(,.~UHG0-(26) ,J DEPLOY 

TRAIN 

REDEPLOY 

CH-47R-( 12) 

DEPLOY 

TRAIN 

REDEPLOY 

ENCLOSURE I 

FLYING HOUR PROGRAM 

ARMY 

OCT NOV DEC 

TOTAL 

Enclosure I 
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• 

1 (~HHSJ-(14) 
rJ DEPLOY 

TRAIN 

REDEPLOY 

,::::;; 2 , -.·. ~·. , L. "f 

USAF 
" . 

(1st SOW) 

FIXED WING (1st'· SOW)- ( 21) 

DEPLOY 

TRAIN 

REDEPLOY 

(~ C141B-(6) 

/-. DEPLOY . 

TRAIN 

REDEPLOY 

(MAC) 

OCT NOV DEC 

Enclosure I 
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ENCLOSURE J 

SHIPBOARD COMPATIBILITY TEST 

contingent upon te~t approval. 

2\fJ.JIIII'f··Forces im~~l ve d: 

Costs: 

f7 O&M 

• 
•.. 

.,o:r. ... :~ 

··• .. 

. . ,. 

USAF· 

• 

$fi .:::;=~ . --I " 4 

rgo compatibility 
This is in 

ed in October, 

TOTAL 

• 

Enclosure J 

.. 



-; -· 

.Pr 

' . 

'7>• 

MEMORANDUM FOR: THE 
THE 
THE 

DRAFT 

" 'ENCLOSURE B 

SECRETAR~THE ARMY 
SECRETARY OF THE NAVY 
SECRETARY OF THE AIR FORCE 

Subject: Special Project Funding (U) 

Ref: a. DUSD R & E memo dtd 6 June 1980 
~ b. SECDEF memo dtd 12 August 1980 

~ k;c)r . . 
. 1.~ Project SNOWBIRD activity, Operation Elegant Lady, 

will be afforded a sufficiently high priority 

to insure funding of by the Services at the levels 

indicated below. For the purposes of these expenditures, 

provisions of DoD Directive 7250.5, dated 9 January 1980, 

and DoD Instruction 7250.10, dated 10 January 1980, are 

·her~ waived. 

2.~ In addition to the previously directed (references 

a and b) for this project from the Army, Navy and Air Force, 

the following Service funding through 1st qtr, FY 81 is 

required and directed. 

a. Army: 

b. Air Force: 

c. Navy: 

Enclosure B 



SUBJ: 

1/JHEF~: 

I+ 

l,jr{L ( .ii LlJ u:u ucu 
. 10 TIIO·~T: Bi:I·IS viE FEE.L Af;E CRillCAL 

A, HE I• - FUhE.WIIHlJ Po l.L : UB II.' !Ttl 
TlH:: ~1 ll::rLIJl 1liAf 111£ .:il'iALL IWI•IBEH .OF CfiEFUELAI.:lLE> i'i(;•1.:l0 
•\.l:iCf\Ml ltJ !'.i\-l~IE·tlt:li: JIAd PHUVEN TO BE A i•IAJUR PliUt'lLEI•I E::iPEClALLY 
. NUI\T lUll TRI\ INING HEQUlRE~IENIS FUR 

THE HIPb:NlJING TRANSFER OF 01;[ 11(;-
t 1 0 IlLY FURl" 11EH E XII CERB All:: THE 

,.,.rulll AGE, 1 Hi:: fiU u:;.L WG £t~U lPPAGE PROI:lLEf.l WILL JLOWL Y 0 ISAPPEAfl 
l1.i 1\LL iiC- !.) ~·.; t1RE Ht::'illU~ HH.lJ Wll'H INFLIGHI REFUELING CAPAI:l!Lll Y 
UtJtilrtd PliUlif:/1.-ii·;Eu LEFOl l'tl\l!Ht.NANC!£. IN HEF A PAl\ 7 (t;) (!) ~Jt: 
Ji.H:I~T IF H.U A Ht:f~UIP.E.t·~N'i FUH A "!UlAL OF 26 I•IC-1-ll:! CXli'I3AT lALOtt, A 
i-Uid 1Ui't uF ;;;ltlCII •lAY 1:;:!; 1\IH li£FUE.LABL£ G-130'S, HIGHLl' ki::Wi'll'iEI~L• 
~U:'PUI.i UF IHI:. PliOPU~t:u GUY UF lii/ELVe: AUUI11UNAL CUI•ii3Al 'IALOtlS 
(''CI' PLUJ") A;, 1\i·l lNfi:.Rl•·• Fii~ ~illlt EIJENlUAL PHOCURI::l'IEtll UF 
AL:U lT lUII~.L 1\ )f!FI!I\I•tt:::; f.\;, fUifJ::i l:it:O)I•iE AVA lLI1BLE. 

u, yn·(U)Ifl:.li 11-<.: iilGH1 VI::i!ON DEVICES. OJI;il•l£1~1': THI:: l•iUCH 
GI<I::Aii:.i! t.:>IPAULHY itV,11LfllJLL ~HO['J .51\U GENERATION NVG..> CAN/AVS ti) 
o.;U Ln...U .:i!A~ lF lt.:11 ,,JL Y ldPfiU Vi:. U UH C,~PAB IL n Y l\J UPEf!All!: UHiJd! 
i1lllldiJ&•/lCf,U.lt.LUi•tli1Alli.il: CJ~i.IH!Oil;O. 1111..) liEW WAS lDEI.Jl!FlE() HI 
liEF A i'i\fd, w. fUhliiC:H lo.'i!. \JLlA!IlEI.J !'liE H:a•JPOHIIHY LUAN 01' ONE PAIR 
~Ui! La•.:: I JU\·,..1-II:.i JUii b!. lHI-. U.:iEf!S Wl:.fiE EX1HEHELY PLE.A.SEU Wl1H 
fudi\ V:;;-t> f'CiiFLiHI·IAiiC!!:, litE L li'II'l.::O QUANT HY UF' PRc>·PRUlJUC'flON 
GOG<jL£;;; t,a,D 1 HE CUhPiiEHEUSlV~ TE~T /li:VALUi\1 !UN PROGRI\l1l:J USE OF 
Tilt..£ l.JEV!CE:S uU i<Ui I'ERIHI EXTENSIVE EVALUA1' iON BY THE USEr,s. ~;1:. 

/ 

/ 

1\HE: ?lliLi'IPI i;.'G 'lu UcfAIN AlJlJ IT lOUAL ~Ehi FUR OUII FORCE3 A:; lHEY l:iEOJi•IE 
A VA lLfli:il.E, . 

t:. ~ lTEi•l A-9: LUilVING Wi'IPATIBILHY. CUI1i'IENT: !N l"HE 
· UJUF\:£ ur rLAIHHNG ·FOR 

F II LP.l'. 1\PPL . 
••~::\.JIL H Ali Y 

EF FE~~ l VEL Y U t lL lZ 
1££() 5 1 U ljE. •·•lllJ lF lill 
A1Eo£1HL Y PUl!t.:IIASlllG A ·~;1:.\J 
fEf\.0 Fuil ll '> 11-:53, lNt;U 
IIEAU:; loilLL f'!Z:1••ill U.>E UF 
·J'(':MLY HEUUL:E a,f\liHi:.iJ;H;Ct; 21:.0Ulr;E:t·JJ!. 0 5.5. 
l>il (;::) >1oiU l~i:.F b lUEtlf IF l:·.U ·lHl..> REQUIF:ti:a·•E.IH TO IHE 
i'Uh l·iiiL il ~~1U ii HI\ J bEi~ :f Rt:: CU VE.U TU t;A"I E·, 

ili.J 

Y • -,> HC:d 11-J~j: li·tPOh liU·il!.lif 10 FUL'J'UIJ f1i:WVE"Y SYSIEI-1 
.~Ut·,~~ 1 ·1: _ _t,;I.JI·:CliH ldThTHt. NEEIJ FOR A SHOH'I Ti!.lll·i HIPFUVEI'IC:r!T TO.THE 
.:.,~1~111•~ I' .UL!U&i I~!::t:OVEHY ;,iYJlC:t•J, RECOi•il•iUID ltoli•tEDlAH: fiEPLEIJISHMEiff 
Ui: t.:UhE.•.!l:_l_LO\ol .:>l.?C.K U;:VC:U UF FULTON Ei>!UlPi•i!::trr, AiJIHI'lUNALLY 
ol~ l&JEt~!HlU• H~ nc.l• A ~IIR_ bC(4), WE ENVISION 1HE. NEED FOR DEVELOP 
•:f::tli ~_r ~~ .t·UL~Uk-Ual .~).-..11::". C~PABLE OF EXfRACf lNG UP TO' 12 PERSOI~
IH P:.t nt.CUVt:.HY Pfl::;.,, ... ~.VI:.IH UI\L ACQUl;;;Il iON OF LUNG-RAM>£ 
lflyL_tl ~~~ 1~UI~~ lllH~H~.Fl, CAPIIBLE UF UEEP PEiifi;'fftA'llUN UF HO.SllU. 
11.11: "p!~ t.:tc, II" lu'. CUI~I'•dliJt.iJ IN 11t:F A PAR bA C:·:> iiAY N~UAlE I !If N)ifll 
t·Ul: J•·. "'' l.O P.'lt.td Ur ,; ~.UL.l.!.lh .. .,-..UN· ~·an lJJ.AL.<>v.,•·u• --

···~ ···-~· .. ---- .. 
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· .. 

w.,,."-'"-': ,,, "1Jl-tJ_,., ~ 11 ,.,,;, d; u,· 11::t· u~:.tl ... ::··,i!ui-,C)·'cutkt'-f~~H'-" 
iii!'. !.Lieu ;:uJ, ill' l•d'J.UVf.; LU;;,; 11!\i;J,~ 1'1-l:LL>l\Jov i<f\V!GitdU&; ..iY:>lt:l•i 
t·Uh 11Jc Cuii.OIII ti&LU,J tU L .. ilf,t~C~:. ~t<llui.J11!. I:AVl:JI\ilUIJ Act.:Uiii\C) 1\t>IJ 
Ut'11i'I1ZL (\ LiwO,,;·,c. iU\oJ!&h M'J'/;UI\C/1 ,nu 1\1·1 
UGJC:Lil•k 1-ll•t.ot, l:..:.iPt:.t.:ii;LLY uUf!II<G . U/'EIHtTIOtb. i;::l 
J.:i:.CUo'lil•'·'''--'i:.U lii !\C.~ I; t'id< oC(l), UJ. 'ALLA11UN Of t-1 UUilL, lil:L'lJt•D!Iid', 
ilicili i\CCiJU,CI', td:.Ll.~toli!:, lii~fi'ti!IL NAV!GIIIIUN .:iY.:ilt:l·t ::lUI.:II II'> 11-IC. 
.~ .. 111_,[;-lciv ..,/':; GL1\il:;; ;;HUliLL• t;C: PUJ,SU!!:U. H!!:f 1.: Pit/·,:;; ;jl~t!'f.:.J 'tliAT 
il:.&l;lri.:.i Ur JilL \.,lJ&·It;/\1 li!Lvil cu.·.t·iUidfY nECOi11t'-1EiiiJL.) !ill:. li.:.'Uiil!'. :;YSJ\::1'1 
f\::, it idci'LI,t.;.·:t,;,:,il i·U11 i•lii ,_:uit-:3 Lli-l:;.J CJiivGLt:> !I•;;, CUJIJ:C:,J!LY u/; 
J iii:. CU&•LI\l 114LUt·:, lli;lJ .>'11\ic.u 'iHAl .:ili!ONG !:.iUPPuRl FliOI•i IJSilF i'lltJCUI'i:i 
b r:l: dlllL['u 11' t.J; FUtH..; lU UI:>11\H: FJI\Ll:..i I'UH lliiS rlUlJ IF lCI\liO /1 Alii:. 

lU i:o\:. ..; UCCL ;;,·..>fUL. Ci<:JH.: llUt 1!:-.:> PAH 4E AlJIJflt:SSLJ THE Al.JU VE 
11\c J:Jlill:.&.it'l 111~G PJWVH·f::_, 1\lJIJfl lUIJAL flAilUNAL FOH IHi:. ~<L•~Ul•31Tl0il 
ur· Tit··: /1&<111 ;.;11- !.:.it> -i1'N GEAD:3), liEWt•Jt•if::Nli PURLiifl::.i£ UF 1HESE SYJ1EI•J:3 
rUil tiUhLiJ · f:: CUt'itlAT lALUN FLC:ET, 

Hl:.ti LUt·Jl:;A1 CON'IRUL 'll!:AI'I UPERAT 1~;: 
cut•ibAl UJtJTROL lEAN.--.. 
liANY OF THE !JEF IClli NCIES ll;I!.IJl !F'IELJ IrJ 

TillS fl ARt: IN THE PHU,CE.titi UF BEING 
WH h[t;. h.>h J::/\ill'ii'LE ••• 

;;u;; lrt:1·1 ~t.:Cl> CA)S- liADIU::i: fl PROGRAI'I TU PURCHASE AN ltHER 
1 i:.:A1·• fiAiJ 1U (l'iOlUROLA .:> 110 S) FUR CCI I..i U NGO lNG, IT 1:; A NllClPATED 
.;LJ8JE cr fi•\lJ lO J WILL Bl!. Rt:CE 1 vt:D BY DEC tH • 

JU:l lfEt·i :.::0 (..5) CA) - PERSONAL WEAPON;,: 
W£APOIJJ IIAV!:: BEEN I'ECJ:.IVC:lJ BY--A 
l:.:=.i:.tl PLA C:CiJ CJ N Ufi[Ji:.R • 

SIJ;J l1Et1 ~U (j) (8) - CLCJlHING: .:iUBJECT EQUIP11ENT IS CURRENTLY UN 
iii\I<Li • 

.;;~J~;, lli:.r1 U.> (.>)(C) - UlHFURI·J3 FUR GEUGRAPHit.: MlEA:;: UIHFUHf13 
rUJI .,fi:.ClFlC GEUGHAPHIC AHi:.Ati HAVE BEEN HECEIVt.D. 

3UJ !T£tl :CE - 111ANIJ!IJG: I•IAIJPUWER S'l.W 
JU uEft.l~l·dtiC: Jdi:. ::>ILE CLI FUhCi:. NELE.53AR 
l.ii'LP f,J~-1 fLo. . 

G c..n 'ITI~i·i C-j: LAt;Jii'IG ZOI~!!: CLZ> AC~UISI'l IOIJ & LiGHT liJG 
1 £ .;1 • LOt ;.•,;<: i-ii : ;:.PEG lF I L J: L t.:U t•ii•C: I·Ju A 1 !U h J li ·;; lU l'l PF~ U F L.lG HT 11/'J 
fl:LI 1'/\1 ltc/iiJ LUtJF1GUHA110i~ I liAI RI!:~UUI:.l.J rROt'l 1H£ AbU VI!: lEST AH£ 
IJl:.li'fci ! .. t'LLh:crlla; A.J' A Slll:li.,;AI<tJ OPEI!Al!NG PhUt.:EUU11E C<iOP) uY lHJ..; 
;t,WiHJ..\i<li!.H;.;. ~IE HAVi:: ht:t.:t:.NlL'r l:.i\PIIi~ui!.J 'H:JJ 1tiU UF ll/1!: 

·· Ci:.tllli.HLli'll~ l\HlTE :3lliUUE. 

·C,!::; ..:>litt:...i.;; LIIPAblL1lll~;.; Lie. 
, , i·~l'l CH1\iiG•i. 1\i<t.l ;;ub.J'EQUiiH ·ilin!IHt'·.l 

.. :,:._:.;;.cl._,i.:.~. ~ 
JJ.:> li~e11 ;:,,:,r:_): PI\Vt: LU•ii liftUi\!1. t.:Ui·Hii:.i;J: HIE ~:~Ll1\.0 1L11 Y l~· 

i 1t. r ;,Iii' .1 b '-' ,,_itl.iti< itl'jt ,~LLl .. t.: li'i 'J Hi P/\ V'-- LU\', dli.> LC:LJ: Li:::.iJ Ti!P t, 
L:E._,1,:::0, f'~IILUU\i<Ll iik.t• UP'~Io~\li,,oj U'·;L:U; E.;;1HEi:-LY l:l;.lY 
CC ,:; 1t l'-' ''-'• !': 1t: h.H.C':. ;j'(Jli::i'i.:> GUI/;;1\i,t.; 1;:, I'Ai:.JC.i·:'IL 'r 1c..J'J II.:, A 
J·'J.>.;iLL·. ,,·.·.i-'L,,t,;L,;,i;.t<l l·.lii.iHII :)~1 Uti UhE lif !Iii;. l'o-lVt LU<; JELlLUPILI:S. 
:_i;·Uit :,J•~t:::. i.;ifiJL WttPLt.llOi·: UF Tlll..:i EV!iLUfl1loi~, Ht::t;Ut•ll'iih;.; 
lii.)I~LUI1Ut: l;~ '11/E t.l,l!hE: PAVi:..LOl.J VLI:.t:l A., itlt: ;;y.;·ILtl uC:C.1HU:::.i 
<\vn1LIIuL·c, 

.,!_I; 11 L i'l <:Li: Ill!. I\ VY \:E 113Jir 
:-d::WI/IJc~>cJO:.!J id~l' 11/i:. HH-.Jvii bi'. 
UtliiltiG GlcA/1 ili:U lillL PYLUN iU 
LJJ" UP I :.J :> ~; iul.!i:i PU.UtJ[J ~. 
IHE L!Hiu I<Ai·.Ui' lJAPf,blLll 
t\Ju 11 LJ ,, I u I' hL,FUfii'IAL..H: 

U Pl!.lli-1 I lU IJ" • CU i•ii•IE IH HC: F A 
l'luu!dt::U 'lU !ti(;LUDE ;;THENGTHEIIED 
ACWi•IUIJIHE. !NGRI!;A~ElJ GfiiJ ;;S Wt::!GJITS 

VWE 
l i! 

t£f,F0!'iti:\nCt: CH/Ii;'l;, II> A~ii FUJiCl:. .PUtsLit.:lll.:lUIJ;.; IJI::i:.L: iU l:lli: Cli/H;l>EU 10 
i<!,rLELi lti~C:n::.t:._u Pu\1~:R IIEQU1hi£,1'1Eiif?,, FUt:L CuhjUP'I lUi;, Lt:f(;. 

1. Jlfl'r 11 Eh u-9: huu H !Lid 1u 11;,, 

"'_l. li; ... 1·- 111l:1t- J'lLUI/iii\VlG!IlOI! PuSHlUI• ~i!TJI Olii':liA. 
W•·tl'i:.l.t: ,!'o 1;,;_;1:.1:. \.lllllHi::.i!c.CU•ti·.C:iiu>IIIut~THAJ !HI!: Plti!.Ci:.;IUt: t 

;.;\vl..;t\l1Ui! :...Y..,I!..tl J:.,c. ltif.~:JJ:r,U:u liJIO I!.X!JIH:G PlLUI lJl.:.iPLAYS. 
,,._.,, ,-. J.!.l-•il·~l d., <I•:. wlt.t! L..U.tiF!GUF.t:iJ <Jll/1 UI.CGA NP,'JluAllO!-! 3t:IS. 
UU1•. t.l.i-'t:tdi:.hCi:. t·.llli Ull-<>J nt:u PI;Lf~nllE.lJ ll-''.f11!11L IJAIJ!G/\1101·: 
J'r.:it<:.&i..i Cl'l'!->) li•ulC>ilt....i IJIAI H i·IUCH HIGtiU< UEGHt.i:: Of IILLUI;ACY 

• 

<.::"' 1..;.. ut.IHii;:,_u l:li•t f~lilei. Plli..i '~1LL PI!UI/llJt:: lHi:: FUJ\Tiil!:H AUVI\NlAGC: 
t.H LLl,;\.i ilJlt,LLY ;;c.U-C'-1/Jil-\li·•t:u AtJU NUl lJEPEtiL'C:!H UPU!J C:XlERt·:AL 
JJUiiC~" UJ- li':FOHilllilJt; Uh VULtil':llAbLJ:: lU llHiJ.5PHER!C i.Jl;,;ilUfibANCES 
f1t.t: :~t•c\JY ,,;::,,CUidrl\l. Hl·. Wlit·il:.f.llJ PUitGIIA::iC: OF :>UFF lClENl PINS !IJ 
L kJ UJ- Ui·ti\.iA, 1U Pi~U II lui:: iHb PHEt.:hilON C1\PAI:J IL lTY 'JO :>ELELlE.O 
L!il-t>,;, 11tiL. Cii-LJ7 l!t::L!WP'JE:ii;;. 1HJ£ PHEF!!.Ri<C:IJ 6ULllllON WUULD hODIFY 
nL,L "•'::.t,1i•L UPii.JdlilUI•J UH-6"' t!IJIJ CH-47 'NHH THE: W!HWG W RAP!lJLY 
.:ll-C:~.f'1 i'iil:iH;;'-' FhUVl•·i 111;,: FLE.Xlrl!LHY 10 iJF<AW t'itS:>IOII 1\ll~CJ\ftPQ['p 

t. J•l:'JI'J 1 ilL t:r.lJ. 1~~·. iA ::,t\ \k......,lilL • 1 ~ --



I 
_.-,J~.; I.L. ..:.u 1J it~ . 

·/ t-u,·l:,: ~'<;/¢~L . 
'tl...; looJ.&. 1·1• .i. i......~/ .~ ....... ..:,1>' oi c., ........ .,..._ 

. W :·i,,c. 1d : ~ iJU P1i1< t&b -

T ii.': 11, I• il i1\ Jj c. Xt'<!:1n~ l•lt;t A l~t:· F:E: G~ tH 
li lu Ill. lu L 11 .. J I oiL i;LC:U FUJ; r:t:HA [;(; HIG 
Li lHt J·Jt;- 'COHUiJ/Ifl:. liii:. Nt:t;;:;;;i.:i!\llY FiJl!C£3 "lu 

f\ I.Ct;Ui·iPI... L.ol li;:;IOI'·i, HU. C PIIH 4C i:iUIIFHCI!:[! A 
T 11.UPU.:ii\L '(U NT CIIPACliY l;jy 

B 

ii!'.i'IU Jlt:·~/i·.cnhhn;;ull\l.i IIIC: 1!.1.'0 CUN;.iUI...£ Allll/UI1 'flit!: t:l...l::cH.OIHC 
[;!UlP,·•t.i•l iu\cJ; 11lt: i:.l'\il!.NUlJ'il] 11!1!: llUAI... BAILS, A N!Nii'IUi•J OF' UNE 
AuU H lUt<iiL 1../lJ:.:iU p,-,I...I...Ll CUUI...J THUS bi:. ACCllt•IJUnH:iJ, HI l...lGiff UF 'llli:: 
3t;AiiCt-: lt\I...Ul• ,iLl.JUl:Gi~ 1\VAILMJI...t:, /ll~U lilt:: llEEIJ lU NAXlllllE lliE 
A.Jol\11.1 FUI;CE:;:; i)tli\ILAI:JL£ iN All Alk~'IEI...l.> ::iElZUBE SCENAHlU, 
~.EWi'Jilc.kJ hlrEiJlAfii. PLJh;;iUll UF 1111;;; PRUPOSEU i'!UDli'ICAl'lON, liEF A 
PAR t>t;(i~~FUIITHE:li ID£NIIVIE::i IHIS REQUIRE . 

1.... ~~ UEJ•} E-<l: (1\C-ISI:l OPI!.kATlONS) 
Wl'll'IEill ;:;: UIC: 1\C-1->0 GUi~.JH!P It£ QUIRE.; lN::i 
;:1'\ I· IE J OC:;:; I l IC. i'iC- 1.:i 0 CO I'BA'I I 1\LO N A 
c-.:i 

'lilt: UUt·:JrllP AS ;:)1AlW ABUVJ!:, 
i·i. ll[il C:-~: (J'IUUli'lCf\llul·!) AC-1.>0 :;;pEL;THE GUIJSHlPS, 

lXHI:·tC:IJl: iL:i ::iiflli:.L' H! H!!:F 1\ PI\R i:itJ (I), ::i VlVI\BlLllY t:NHANCt.NENfS 
J~:.idi\1Nlf<1.3 IU l'tl[ AC-I.:i0 viEAPUN ::JY::ilE:I·l 'ULU BE GlVt:N HIGHE::i'I 
ffl 10 li 1 I Y , CU !; CUii W 1 f H li I'. CU i'il'll:. -U 

,lJlt;HMI I'U 1· 

1!.-14: (J'IULllFlCIIi l(!t~.;i) HL:-l.hi lAi~i\Eilti, 
UhlltC.:Jd;J: HV Cf\r'I,LilLllY u~· SLLEt;l\!:iJ HC-13~ AH;CRIIfl' AtiLi Cf\C:W::; lU 
P~•:'I-'Jo;" .jl'I::GlAL UPdtt,llJiiJ 111,;:; livCP:~II.:.l:.L• UHAililf iCALL~ JlNL:t: TH!!: 
t.Le>bllli':.:i u:~·~<!.LUI'l'lco..l.o li~ Hut;,;:) LALllll!.ho l!H"' C11PnUlLllY Ui:I:DS lU 
J:.L rUi;li!Ui L\Pl•.ILC:V bl' li;CvilPUF:tlllUN Or'{\ 1~/li, linului lU Pi:.Hi'ill 
L.U\1 i...UV~L 1-IJV::J{..il!. 

. IIIII< llJ , 
·uvn 

f:L:JUlHC:I·i:.;:rrr 'I'U HAUL FUEL BLIVC:'I; ltl-\lJUNlli'f 11NU ~·URTHi!:h 
Kt.DUC·c\; l·,lJJ!Ui~ hJt\t;l:: i::i.I'V;jUHC: lU HUJTli...l!. f!Bl:./J'll;:).;ilUN tAHiPhlli'ilJE, 

}4.«) ;:it.li.' lli::l·t <..U: CAPf,i:i 11...1lY 'fU hi!.CElV£ fUI:.L lllFLlGtiT. 
Wl'ltl<o .!1 ..i: ,,:!; ;t:.\ V£ WFURiiHLL Y PHUPUJIJ.J 'IU l-11\C HE::iCU£ Tli11T SE VEHAL, 
IF t:J 1 1\LL , H L:- IJ ~;,;; 1:.01:. t·AJU 1 ni::u W 1111 W- fl. lG HT HE F' UEL 1 NG <I FR) • 

1 l-it: HE ~PO PJ~ i.'i\J l~LLL R£Ci:: !VW I) UE TU l'HE EXTHEf'JE wOHLO W lllt: 
.';rl:.JlilAJt;,U~· litLlCUPli::H IAilKER:>. RECUt•JJ'Ii!:Nll SJ::LF.ClED HG-130 bE SENT 

TO LOCKikC:i.l AlB .:iEHVlL:r: wHC:N I'IC-1.:10 AND AC-1JIIl VLEi!:T HAVt • 
. P(l)li'IPL1~lt:iJ 1li£~Hl t•!Ou UR AS SPAU: UN lHE t'XllllFlCAT ION LIN£ 

c.. \ 1'1 i ..J. /..,k' 
. U • y.rr·' E rl u -<..:: FOR~IARll. CO l•iJoiA NU PO S'C , UJ l1l•!E NT : wE AGHEE 

:.oJll H 1 i!C: i~l:£ll FOH "CU i'tl'IA ND PU S'f" COI•H•IUIH CATIONS VE H ll:LE ~ 1 A lLOHEll 
IU UUll .;p[t:lFll,; NEJ::US AtJU DEVt:.LOPHI:.tH UF :>UL:H Vk::HlGLES l::i 1\ 11AJUH 
UN-~U lNG PliU,JI::CI • FUH FIE.Ul USE WE HA'k UEVC:LUI'Ei.J At;U 1E:5TED AI~ 
1'1-15 lA I JEEP J!.QU1P£1J IIi HH HiO PHI-~::il!l VltJ~UN UH PAHKHlLL ::.iECUkl!: 
UHF ;:i,'l 1 CU l•i !Ill ll 

~~ O!U ~! iliililili 
;F.CUitt:. VUlJ..:E:, l!::LI::lYPI'.. 
un,pu: r . 

USliiG A 
kEAlL Y 

N:oA A NlJ 
iEll Ct:Ul {iv-

•·•F HI\ \W 

cu ~1 
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1 

t 

... ··-· ..... -........... , 
··-~IL-""'c.'u '''"-~ uiHJ ;;.Vuln. · 
.: .. .'tL (;J) JIE1•i 1-~: · ACCC:S:> CONlRUL. UHII•JEIH: 
lJ.. 11 Slf.'d;IJ lZUl PllOJi!:l.:T ACCE.:iti GU!Du; rUR 

U tV£ VEil :5 LU 1·1 loU\::; U,jJW 111 liE 
!iPI'IiUVlild ALifiiUf: !IY I;Uii 1\CCI::S;:) WM:i VE~'i£0 

f-ROJi:. (.;f U r'rlCEH W 1l II FC:n !UI..i lt; HO .:>TEFi W~ll IF I Cfd 
GUillE WA.> A blu .iil'ii:P lll 'ill£ RIGHI IJird,;t.;ilOi; 
JlliURlJ lii•IH' IICCE:.li:i WAJ VJ!:h lFU:lJ Oil 1-1 ' • 
•IJ\;1:: Ji:li, 1U CUIW!Ili'i OJi VeldVY I\I<U';,LC:l..: 1.:.~11blLllY 
\vlldW ::il1\H::. Jll'iU IEii::J BEYOND UUR ;;iPAii UF COtlll1UL. 

Gd. (.;) IIC:i-i 1-.:~: lJllGUt•II::Nl dECUiil'f)'. OJI·il•d!:NT: 
li:.WI'dl~l4.'/lllUilJ \;l!.HE. ·Ai,.;OPIC:iJ FOil RECENT PLI\l~IHUG E;<EfiGl:£ \olllll 
:iJ r1£ ;;Ul:CE .;:, • W I·JCUH HtAI V lAB IL H Y UF' ::>E GUHIT Y PRUGHAI'I IS 
UL: PF.: 1'i..ll:. rd u rl 1:./lfiL Y iJ 1;;; ~ i'·1IIIAI lUI~ 0 F' SE t.;UR H Y G U IIJELl NHi APPLl CABLE 
lU, 1\1\LJ Ur.ut::li.,IUUiJ bY, ALL PAIIT IClPAtff;; •. UIIE H£1\DQUAJili:.RS Ull 
uhGIIIHZI\1 .i.UrJ IIU::ii 8E "IN CIIAHGE" 10 F'AClLllATE UJNlROL. 

Hll. (S) 11£1-1 1-4: ACCI!:S:; CONTROL. C<Hii•IENTI CONCUR Wl'1H 
RE Wl'ii'IE i-kl AT lU NS IN PR lNClPU •• 

VI T YOF' 

• 
RE CUI•Ii•iE WAT IO ll:i WILL BE 

JJ. (5) li El'l 1-6: PRE-UE 
IJEU lCATED ;;iE(;UHI!: COI•ll'l lS NUW AVA ll.ABLE AI'Kl-NG 
VIA D 1AL-UP ANi> SATCOM ClRCUIISo l'HlS "LA~H 
ll'liE.Rli'l .-.a1N AlllUSl' 81 ANIJ FINAL-BYE 

· KK. ~~- RAIJ 10 FREQUENCIES. ~NT I 
1-REt:Hl!:Nt;Y l:HAilGES AHE ALWAYS PASSED IH SECURE ftiEANS. 

LL • < t.;) If 1::1'1 1-~ : CUiJI!; S. CO ~~~IE NT S: J- 6 <CO l~SE C) PRO VIDE S 
tJSA PRODU(.;EIJ UP:> CODES FOR • OPLAN/OPORDER 
Ftu;:;;t;H l.Ocu WuDIOhlJS AN!J/Uli WNTRULLED BY J-6 AND 
.PliO V !DEli FliUH rli:IA FUH iHSHI::Ll L l;)I :>. 

l•ll·i. (C) If£1'1 J,.. I 1: 'ffii\F'F'IC ANi\L'tllC PRUBLEt;,:;. 
Will'''- 1VI: L;U 1~CUH. WE ARE IN HIE PROCES.::I OF UO NVEHllNG --. 

-...3.'\H.UI•l 10 Vlll;JUN II ICE PARKHILL. WE AHE NU LUNG~I.l-
P/\111\IIlLL UH 'v'UlCE ~Ali:.LLilE CIHCUlT;; MJU WE ::iHOULD HAV£ lT OF'F Of' 
UUH lli::WHD ClHCUliS lN ~liJ- 120 UAYS •. 

lm.c1.4)<"' Hi::I·J 1-J<~: i'Ji:.DlA. CONN£NI: 
< J) (.,) ht.CU 

(;j) 

(~) 

( (;) 

(li (~)~);.li.!.Ai•tJUI\IlTEHS/iiUi:lUHi> I NAil:: UNII S l•iUSl cC: 
A'1illl1~: ut- FOJI:.;H .LAL SC:CUR!I Y liANGill;,i 111 PERi;iOi~NEL/AUNlNI~ff<AllVi 
ru~llJ::R;:j 

(li) ( 

ii'IPA (.;I U F H!.li SJ N .. 

VJ:: . H SO IWEL SO P;:; S HO IJLl BE 
C::Jl'AbLl.:iliO::iJ. EJI COI•IPLE.llUN DAlE: AUG b1 <CURRENTLY l:Jii:ll>«l 
v;il n 1 c; N L y J- 1> • C) . · 

· ((.;) <plU: URlJEilS SHOULD .DE AVAlLI\BLE UN SHU!d 
!Ul!Cr. C:JI lilr,H.U CUi·lPLI::i lU·ti lJATF.: JUL )' b1 (J-~ t,;UflflEtHLY 
WHl'fliJll '1Al.l!C{IL UPr.:llATlUNJ STAI!lJAl!U OPt;HAllNG PHUCEIJUfil:: WlllCII 
i .iLL 1\LJJLt: .;..i;; IIU f I . 
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