DEFENSE SUPPLY AGENCY DSAR 4235,1

HEADQUARTERS AR 30-2
CAMERON STATION NAVSUPINST 4442,8A
ALEXANDRIA, VIRGINIA 22314 MCO 10110.198
DSAH-0OSR
DSA REGULATION 25 Mar 70

NO. 4235.1

SUBSISTENCE REQUIREMENTS DATA
(RCS DD-DSA(SA)40(0), DD-DSA(AR)41(0), DD-DSA (AR)42(0))

I. REFERENCES
A. DoD Directive 5105.22, Defense Supply Agency (DSA).

B. DSA Regulation 4235.3, Programming of New or Improved
Subsistence Items Requiring Special Funding into the Military Supply
System,

II. PURPOSE

This DSAR prescribes procedures for reporting by the Military
Services to the Defense Personnel Support Center (DPSC) the following:

A. Subsistence supply planning and usage data necessary in the
forecasting of recurring demand type items.

B. Subsistence requirements forecast for Military Service
Controlled Items.

C. Data on new food items (see reference I B above).

D. Utilization data on those items requiring immediate consumption.

ITI. SCOPE

This DSAR is applicable to HQ DSA, the DPSC, Army, Navy, Marine
Corps, and Air Force. It is fully applicable under peacetime, limited
war, or general war conditions. It has been coordinated with and
concurred in by the Military Services. The term requirement(s), as
used herein, is equally applicable to troop feeding and specification
type items sold in Commissary Stores. The computation of mobilization
requirements is excluded from this regulation, as this area is covered
by separate instruction,

v, GENERAL

A. Background. The DPSC computes replenishment requirements
for depot stocked food items in accordance with reference T A above.
Requirements are based on past demand adjusted over the forecast period
through use of program data and other influencing factors.

This DSAR supersedes DSAR 4235,1/AR 31-4/BUSANDAINST 4442.8/MCO 10110.19,
25 Aug 65,
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B. Definitions

1. CONUS, The term as used herein is applicable to activities/
installations located within the continental United States, excluding
Alaska and Hawaii.

2, Distribution Area., The geographical area, both in CONUS
and in overseas areas, which is designated for mission support by a
DSA Materiel Distribution System depot for specific commodities. Demands
cof all CONUS and overseas installations located within or assigned to |
the specific distribution area of a DSA depot will be recorded for that
storage activity for purposes of determining the range and depth of
stock positioning (see Enclosure 1 for distribution area breakdown).

3. Feeding Strength. The average number of personnel for whom
subsistence will be requisitioned for troop issue by the Military Service
having responsibility for subsistence support. Personnel expected to
be absent will be excluded.

4. Military Service Controlled Ttem. An item for which the
Military Services place irregular and unpredictable demands on the
DPSC, not regularly consumed in troop feeding, but held for specific
purposes such as war reserve, survival feeding, or training. Examples
are combat rations, peculiar B rations, and survival food packets.

5. New Item. An item entering the DSA supply system resulting
from one of the following:

a. Research, development, and standardization actiou.

b. Specification revision which changes the item or concept
of use.

c., Adoption for use of an existing item by a Military
Service not previously a user.

d. Cognizance transfer to the DSA supply system directed
by higher authority.

6. Overseas. All areas outside the continental limits of the
United States, including Alaska and Hawaii.

7. Recurring Requirements. Those requirements which are
sufficiently repetitive in nature to permit the accumulation and use of
demand history in the forecasting of future requirements.




DSAR 4235.1

AR 30-2

NAVSUPINST 4442 .8A
MCO 10110.19B

8. Supply Planning and Usage Data. Information which would
have a significant affect on requirements computations. Examples
are: military personnel strengths; item deletions, substitutions
and/or changes in planned usages; introduction of new items and
relative affect of such new items on requirements of previously used
items; or large scale maneuvers involving movements of military
personnel between distribution areas.

V. RESPONSIBILITIES

A. The Chief, Supply Management Division, Executive Directorate,
Supply Operations, HQ DSA is responsible for maintaining this DSAR
in a current status and reviewing it annually.

B. The Commander, DPSC will:

1. Forecast requirements for subsistence items based on:
a. Demand data available to DPSC.

b. Supply planning and usage data as described in
paragraph VI.

2. Notify the Military Services when food stocks require
special planned utilization in order to avoid loss to the Government,
such as stocks of rotation items, or stocks of items in long supply,
or items approaching expiration of shelf life.

3. Furnish listings to the Military Services designating
frequency of procurement, procurement review months where applicable,
procurement leadtime, and the delivery periods covered by the
scheduled procurement.

C. The Military Services will:

1. Furnish DPSC supply planning and usage data as prescribed
in paragraph VI.

2. Coordinate changes in planned usage with DPSC prior to
implementation to assure timely utilization of DSA assets and
consideration of changes in any pending procurement.

3. Furnish requirements to DPSC for Military Service controlled
items as prescribed in paragraph VI A 3.
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4. Furnish "Planned Utilization of Specified Subsistence
Stocks' data to DPSC when assisting in utilization of subsistence
stocks as described in paragraph V B 2.

VI. REPORTS

A. Supply Planning Data

1. Military Personnel Strength Projections. The Military
Services will report projected quarterly feeding strengths for CONUS
and overseas respectively by distribution area (column a through i)
on DD Form 1528, RCS-DD-DSA(SA)40(0), Military Personnel Strength Pro-
jections for the next eight quarters, to the DPSC, semiannually, on

1l January and 1 July of each year and whenever changes of 207 or more
occur.

2. Requirements Forecasts for New Items and Phased Rate of
Replacement for Changed Usage or Deleted Items

a. New Ttems. Upon determination that a new item can be
made available by DPSC, the Military Services will submit
estimated quantitative requirements by distribution area
for eight quarters on DD Form 1529, Forecast of New,
Changed Usage, and/or Deleted Items, RCS-DD~-DSA (AR)Y41(0),
which provides requirements forecasts for new items and
phased rate of replacement for changed usage or deleted

items (see reference I B in regard to the introduction of
new subsistence items).

b. Changed Usage or Deletion

(1) As a result of replacement in part or in total by
a new item, if anticipated quarterly demand on an item
will be decreased by 207 or more, a DD Form 1529 will
be furnished to DPSC indicating by distribution area
the percentage decrease for each projected quarter,
considering the current quarter as a base. For
example, the introduction of fruit premix as a new
item caused substantial decreases in demands for the
fruit component and for filler.

(2) As a result of increased/decreased item usage,

if the anticipated quarterly demand of an item will be
changed by 207 or more, a DD Form 1529 will be
furnished to DPSC indicating by distribution area the
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percentage change for each projected quarter,
considering the current quarter as a base. TFor
example, increased usage of spreads in jars and a
corresponding decrease in usage of spreads in cans.

3. Military Service Controlled Items

a. The Military Services will furnish to DPSC, by

1 December of each year, item requirements for those
Military Service controlled items mutually agreed upon
between DPSC and the Military Services . Required data
will be submitted on DD Form 1529, RCS-DD-DSA(AR)41(0M) .

(1) The phrase "Service controlled'" will be added to
the "X applicable Item' block .

(2) '"Direct Deliveries" and "Shipments from Depots"
will be entered separately under "Distribution Area'.

b. A revised forecast will be furnished whenever
circumstances create a change of 20% or more in previously
forecasted requirements.

c. The annual forecast for items procured seasonally
will be reviewed by the Military Services in sufficient
time to permit submission of any changes at least 30
days prior to the DPSC procurement review date.

4. Navy Ship Loadings. A schedule of planned loadings of
fleet replenishment ships dry and reefer will be submitted annually by
1 December for the succeeding calendar year. Advance information on
changes to the schedule will be furnished at the earliest possible time.
Unscheduled loadings will be reported as soon as such information is
available. Fleet Issue Load List applicable to the Atlantic and Pacific
Fleets will be provided in accordance with DSAM 4140.2 /AR 735-110/
NAVSUP Pub 5003/MCO P4400.101, Volume 1,. Chapter 9.

5. Additional Information. The Military Services will report
to DPSC any additional information that may become available which would
significantly affect demand. An example would be retail stocks in long
supply affecting projected depot demand, by quantity and distribution
area.
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B. Planned Utilization of Specified Subsistence Stocks

1. The Military Services, when necessary, to preclude loss to
the Government, will be requested to assist in utilizing stocks of
subsistence items requiring immediate consumption. DPSC will allocate
quantities of such items on the basis of actual past demands for each
Service. Only CONUS troop demand drawn from a sample of fast moving,
nonperishable subsistence items, common to all Services, will be
considered.

2. TUpon receipt of notification of specified subsistence items
requiring utilization, the Military Services will forward to DPSC a
report on DD Form 1530, Planned Utilization of Specified Subsistence
Stocks, RCS-DD-DSA(AR)42(0). The report will be furnished in duplicate
and the information will be reflected by calendar year quarters and by
distribution areas. This information is required in order to position
specified stocks in appropriate storage locations. Status reports on
the utilization of such stocks will be furnished to the Military Services
on a quarterly frequency until all quantities have been utilized,

BY ORDER OF THE DIRECTOR, DEFENSE SUPPLY AGENCY

D. M. SCOTT, JR.
Colonel, USA
Executive

OFFICIAL

Staff Di€éctor, Administration

1 Enclosure
Map - DPSC Distribution System for
CONUS Nonperishable Subsistence
Customers
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DISTRIBUTION
Defense Supply Agency:
HQ USAF (AFSSSKB)
Wash DC 20330 (25 copies)
Army: DA Form 12-9 Requirements for Food Service:
Active Army - D (Qty reqr Block #65)
NG - None
USAR - D (Qty rqr Block #65)
Navy: SNDL: FRML4 (3 copies); FKML7 (3 copies); NAVSUP 062 (1 copy);
0821 (10 copies); 0721B (12 copies); 046 (1 copy).
Marine Corps: MARCORPS LIST: 7000-18, -33, -46, -50, -144, 146, -163(1)
7000-167 (6)
8145 (2)
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