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(Supplementation is permitted by primary level field activities (PLFAs).)

This manual reissues DLAM 4151.1, DLA Mission Materiel Maintenance Management Manual. It provides
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(hereinafter referred to as the DMMMP) by Defense Distribution Regions and Defense Supply Centers.
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in its entirety,
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DLA-OWS within 30 days of issuance. Users of this manual are encouraged to submit recommended
changes and comments to improve the publication through channels to HQ DLA, ATTN: DLA-OWS.

BY ORDER OF THE DIRECTOR

ARY C. TUCKER
Colonel, USA
Staff Director, Administration

Y/ /g
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Chapter 1--GENERAL

PURPOSE AND SCOPE. To prescribe policy, re-
sponsibilities and procedures to manage the
DMMMP. This manual implements DoD Directive
4151.1, Use of Contractor and DoD Resources for
Maintenance of Materiel, regarding policies and re-
sponsibilities concerning the use of DoD materiel
maintenance resources consistent with references
listed in appendix F. This manual applies to HQ
DLA, Defense Supply Centers (DSCs) with manage-
ment responsibility for mission stock, and for the
Defense Distribution Regions with an assigned
stock maintenance mission, modification, and/or as-
sembly responsibility. It is to be used to develop,
plan, program, schedule and report essential re-
quirements that are to be accomplished by in-house
personnel pursuant to the DMMMP.

A. DLA isresponsible for effective and economical
materiel management, Repairable managed items

which can be restored and reissued in lieu of acquir-
ing new items represent a significant monetary invest-
ment and are a valuable source of assets to the DLA
Supply System. These items are generated from cus-
tomer returns, deterioration, or damage either in
transit or in storage, and from stock in the DLA
distribution system, which require repair, modifica-
tion, alteration, conversion, assembly, and/or recon-
ditioning,

B. Many items managed by the DLA Supply System
are composed of several individual stock numbered
items which, when assembled by a DLA assembly
activity, are given another stock number for manage-
ment purposes. These items may be assembled and
reidentified for stock against future anticipated cus-
tomer orders or for immediate use against known
requirements,
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Chapter 2--POLICY, PROCEDURES, AND RESPONSIBILiTEES

2-1 POLICY

A. DLA shall have an effective and efficient pro-
gram for the maintenance/assembly of repairable
DLA-managed items to provide for mobilization and
surge requirements as specified in the most current
DoD guidance and to meet peacetime readiness and
combat sustainability objectives.

1. When economically favorable, repairable
DLA-managed items should be restored by mainte-
nance/assembly actions to a designated condition
code and reissued in serviceable status rather than
purchased in a new acquisition.

2. To the most practicable extent possible, main-
tenance/assembly shall be accomplished by using an
appropriate combination of in-house DLA facilities,
commercial contractors, and interservice agreements
with the Military Services.

B. The ongoing peacetime maintenance/assembly
operation should be structured by programs based on
prescribed budgeting and programming cycles; man-
agement plans which ensure supervision of the main-
tenance/ assembly schedule programs and operations
at all organizational levels with approval by HQ DLA;
established maintenance and accounting policies; a
standardized organization of DLA maintenance/as-
sembly facilities; continually improved management
techniques and information systems; quality policies
which ensure that the highest quality products are
produced; and appropriate training of mainte-
nance/assembly personnel and their supervisors.,

C. DLA personnel at all levels of the mainte-
nance/assembly organization shall continually ap-
praise program operations and effectiveness with the
objective of improving program performance.

D. Interservice sources shall be considered as spec-
ified in DLAR 4000.7, Defense Regional Interservice
Support (DRIS) Program.

E. The selection of a commercial contractor for
maintenance/assembly work shall be in accordance
with the Federal Acquistion Regulations (FAR) and
the DoD supplement (DFARS). Consideration for
contracting out or in-house retention of workload at
core logistics activities (PL 99-145, Sec. 1231) shall be
in accordance with DoDD 4100.15, Commercial Ac-

tivities Program and DoDI 4100.33, Commercial Ac-
tivities Program Procedures.

2-2 PROCEDURES -

A: The prmm pal mamteuance!assembly objective is
to prowde mission stock in serviceable status. This
objective includes the following procedures:

:1.1. DSCs will coordinate their maintenance/as-
sembly requirements with DPLA-OWS and the main-
tenance/assembly facilities so the best possible
workload schedules can be developed to meet stock-
age objectives,

- 2. Defense Distribution Regions will:
¥, a. Develop a management and surveillance
system to facilitate a high level of productivity, effi-
ciency, and quality of work performed.

b, Establish and apply standards and coatrols
to ensure materiel conservation.

1+ ¢. Exercise control of costs of mainte-
nance/assembly programs.

& M. Assure that the required level of compe-
tence is maintained by providing personnel with
necessary training,

2-3 RESPONSIBILITIES

A. HODLA

1. The Comptroller, DLA (DLA-C) will provide
funding for maintenance/assembly requirements to
accomplish the program. This program is reimburs-
able from the DLA stock fund or other non-DLA
activities establishing the requirements.

2. The Executive Director, Directorate of Supply
QOperations, DLA (DLA-Q) will:

a. Perform the management duties listed in
DLAM 5800.1, Headquarters Organization, Mis-
sions, and Functions, Annex B as they relate to the
DMMMP.

b. Develop and execute Depot Maintenance
Interservice Support Agreements (DMISAs) for
maintenance/assembly of items, as required.

c. Monitor the maintenance/assembly produc-
tion effort on those items referred to mainte-
nance/assembly sources other than DLA
maintenance activities.

d. Review all requests for maintenance/as-
sembly work received at DLA maintenance/assem-
bly activities from sources external to DLA,
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e. Ensure the annual DMMMP forecast is up-
dated periodically by the DSCs, Military Services
and maintenance/assembly activities.

B. DLA FIELD ACTIVITIES
1. The Commanders of DSCs Managing Items

wills

a. Develop and coordinate maintenance/as-
sembly forecast requirements for current and one
future fiscal year in accordance with the procedures
prescribed herein and follow the supply control pro-
cedures and objectives of this manual, The DSCs are
required to forecast work, for which no Project Or-
ders have been established, on the DLA Form 431,
DLA Maintenance Schedule, for the stock mainte-
nance/assembly activities.

b. In coordination with maintenance/assem-
bly activities, determine turnaround time and avail-
ability of items in need of maintenance/assembly.

¢. Submit, for processing, DL A mission mate-
riel requirements for maintenance/assembly to
maintenance/assembly activities on Project
Order(s) in accordance with DLAM 4140.2, Supply
Operations Manual, vol II, part 3, appendix E-258P.
(See Project Order sample at appendix E.) (Mate-
riel input to interservice/contractual activities will
be in accordance with established agreements/con-
tracts.) Ensure that all Project Orders and work
requests to maintenance/assembly activities provide
specific information on the type and amount of work
to be accomplished, i.c., completion or required
delivery dates and destination of completed items.
Provide appropriate technical data/parts break-
down with project orders. Ensure that Block 11A
on the DLA Form 531, Project Order, designates a
specific expiration date, and is not expressed in
terms such as "wntil complete,” "indefinite," or left
blank.

d. Assure the availability of maintenance/as-
sembly assets, except for potency dated materiel, at
maintenance/assembly activitics before assignment
of job orders and make timely adjustment to Project
Orders/Work Requests to meet approved supply
program requirements,

e. Review maintenance/assembly accomplish-
ments against the approved annual programs and
effect revisions as necessary. Ensure that all
changes, additions, and/or deletions to approved
programs in excess of plus or minus 10 percent are
submitted to the respective distribution site with an
information copy to HQ DLA, ATTN: DLA-OWS.

f. Coordinate the availability and adequacy of
the maintenance production base for peacetime and
expansion for mobilization conditions, which are
essential to assure quantitative and qualitative re-
pair/overhaul/assembly support (includes commer-
cial sources, as required).

g. Report to HQ DLA, ATTN: DLA-OWS,
recommendations for improvement and/or deficien-
cies requiring corrective action which are observed
duriag liaison visits to maintenance/assembly facili-
ties.

h. When directed by HQ DLA, assist in devel-
opment and execution of DMISAs and/or commer-
cial contracts for maintenance/assembly of
DSC-managed items. All contractnal services shall
be evaluated on the same total cost basis as Govern-
ment operated facilities.

i. Develop, analyze, and maintain data reflect-
ing the status of programs, Project Orders/work re-
quests, workloads, facility capability, processing
time, and cost of processing items through mainte-
nance/assembly.

2. The Commanders of DLA Distribution Re-
gions with a Mainltenance/Assembly Mission will:

a. Review the DLA Form 431 from each DSC
and other appropriate HQ DLA approved planning
documents in accordance with procedures in appen-
dix B.

b. Determine what portion of the annual fore-
cast can be accomplished with available resources,
giving full consideration to existing backlogs.

¢. Prepare briefing for accomplishment of an-
nual maintenance/assembly program, for presenta-
tion to DLA-OWS prior to return of DLA Forms 431
to the DSCs and other appropriate HQ DLA ap-
proved planning documents to the originating activ-
ity.

d. Provide to the Commanders of DSCs and
other requesting activities, upon request, data on
the operation of maintenance/assembly activities for
the purpose of accomplishing annual comparative
reviews for placement of maintenance/assembly
workloads.

e. Conduct appropriate studies and research
to ensure that methods and procedures utilized in
accomplishing the programs are economical and as-
sure product quality and reliability in accordance
with DLAM 4155.8, Quality Assurance Program
Manual for DLA Depots.

f. Establish and maintain man-hour and other
performance standards for maintenance/assembly



of materiel. These standards will be used in cost
estimating and evaluation of efficiency of opera-
tions.

g. Ensure that responsible maintenance/as-
sembly management personnel sign the Project
Order/Service Order indicating acceptance of the
specified work and conditions for completion.
(Sample Project Order at appendix E.) Copies will
be provided to the respective originator and the
Distribution Site Comptroller.

h. Comply with DSCs specified priorities in
the planning, scheduling, and processing of work-
loads.

i. Ensure that maintenance/assembly process-
ing is accomplished in accordance with accepted
Project Orders or work requests.

j- Advise DSCs promptly of changes in work
completion or delivery schedules.

k. Assure that only current and appropriate
work specifications, (e.g. maintenance instructions,
manufacturer’s specifications, statement of work
(SOW), performance work statement (PWS), Mili-
tary technical orders, technical manuals or engi-
neering drawings) will be used for accomplishing
maintenance/assembly actions.

1. Advise DLA-OWS and the DSCs when pro-
jected workloads fall below or exceed currently au-
thorized capabilities by 10 percent. When
appropriate, advise as to resource requirements
which are necessary for that portion of the program
over and above the currently authorized capabili-
ties.

m. Provide technical inspection services and
technical assistance in support of product improve-
ment programs.

n. Perform quality assurance and quality con-
trol functions in with applicable directives. Review
open Quality Assurance recommendations for cor-
rective action to ensure prompt action,

0. When directed by HQ DLA, assist in devel-
opment and execution of DMISAs and/or commer-
cial contracts for maintenance/assembly of
DSC-managed items.

p. Provide personnel with technical, on-the-
job, and apprentice training to develop and main-
tain proficiency levels in required skills.
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q. Maintain liaison with the other DLA main-
tenancefassembly activities. Such liaison would in-
clude:

(1) Visits on the functional branch level to
ensure compatibility of technigues and/or pro-
cesses.

(2) Exchange of technical data relating to
maintenance/assembly processes.

r. For activities with a stock maintenance
function, establish and support a Production Con-
trol System within the Production Control Branch
(see DLAM 5810.1, Organization of DLA Field Ac-
tivities), which will assist in the management of all
maintenance/assembly workloads. Functional ele-
ments within the maintenance/assembly activities
will utilize (as a minimum) the methods, forms, and
procedures on file at the respective activity.

s. Initiate prompt review of incoming Project
Orders.

t. Review existing backlogs of Project Orders
and coordinate with the DSCs to revalidate require-
ments.

u. Monitor open Project Orders to preclude
cost overruns.

v. Establish and maintain bench stock loca-
tions/stations which are readily accessible to shop
personnel. Bench stocks are low cost, high use com-
mon use consumable items used by maintenance/as-
sembly personnel, such as common hardware,
consumable tool parts, bulk materials, and others.
Stockage levels, material type, and quantity shall be
developed and maintained using the Base Operation
Support System (BOSS).

w. Establish and maintain a spare parts stor-
age location(s) for repair parts, spares, modifica-
tion kits, and consumable items not qualified for
bench stocks. Stockage levels will be developed and
maintained using BOSS. Spare parts requirements
identifiable to specific jobs will be (1) developed by
the shop and ordered through BOSS or (2) charged
to the specific appropriate job through the Job
Order. Spares requirements will be reviewed and
adjusted appropriately at least annually,

X. Provide to the managing DSC the NSN, Part
Number, nomenclature, and a bricf description of
repair/maintenance to be accomplished on item(s)
when requesting technical data support.
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Chapter 3--PROGRAM DEVELOPMENT AND EXECUTION

3-1 GENERAL

A. The Commanders of the DSCs will propose an-
nual maintenance/assembly workload, and subse-
quently, specific work requirements and revisions to
Defense Distribution Sites and HQ DLA, ATTN:
DLA-OWS for review, coordination, and approval in
accordance with timeframes in appendix A. The
items programmed for maintenance/assembly must
be scheduled in time to meet stockage objectives and
requirement forecasts. Other HQ DLA approved
workload forecasts will be provided as agreed by HQ
DLA and the customer for timely input to annual
workload planning.

B. The Commanders of the DLA Defense Distribu-
tion Regions will use the annual forecasts and pro-
gram planning data to ensure that the necessary
resources and capabilities are available for the main-
tenance/assembly workloads.

3-2 TIME-PHASED PROGRAMMING ACTIONS -
APPENDIX A.

The basic elements of these actions are:

A. Step 1. Maintenance/Assembly Capability. The
Commanders of the Defense Distribution Regions
with maintenance/assembly missions and other main-
tenance/assembly activities in support of DLA will
develop a Statement of Maintenance/Assembly Capa-
bility for the fiscal year (planning year) and provide
this documentation to the DSCs, Military Service ac-
tivities directly supported, and HQ DLA, ATTN:
DLA-OWS, NLT 15 Nov. The statement must in-
clude information relative to manpower resources,
technical skills, tools, test equipment and special
plant equipment available to accomplish the mainte-
nance/assembly requirements for the next fiscal year.
Any portion of this capability which is identified to a
specific task will be so identified. Examples include
bearing repack and the electronics shop at Defense
Depot Ogden (DDOU) gas cylinder refurbish at
DDOU and Defense Depot Richmond (DDRV).

B. Step 2. DSCs/Military Service Activities De-
velop Annual Maintenance/ Assembly Program Fore-
casts, The Commanders of the DSCs/Military Service
activities will develop their maintenance/assembly
program forecasts for the next fiscal year for each
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maintenance/assembly activity. (Defense Personnel
Support Center (DPSC) will provide the monthly
shoe last requirement.) DLA Form 431 will be used
for this purpose and forwarded to the respective
maintenance/assembly activities with an info copy to
HQ DLA, ATTN: DLA-OWS, NLT 31 Jan. Work-
loads which cannot be serviced by DLA mainte-
nance/assembly activities will be considered first for
accomplishment on DMISA if available; if not avail-
able, consider placement on commercial contract, in
accordance with DLAR 4151.10, Policy Governing
Contracting for Materiel Maintenance Support.

C. Step 3. Maintenance/Assembly Activity Review
and Markup. Maintenance/assembly activities will
determine by 28 Feb whether the proposed mainte-
nance/assembly program can be accomplished with
the resources indicated in the Shop Capability State-
ment. To assess the capacity to accept the proposed
DLA Form 43l, workload consideration of past/cur-
rent year carry-over work must be included in the
total work to be accepted by the maintenance/assem-
bly activity.

D. Step 4. Maintenance/Assembly Activity Annual
Program Briefing. Each maintenance/assembly ac-
tivity will brief DLA-OWS by 15 Mar on all aspects of
their proposed annual maintenance/assembly pro-
gram prior to return of completed DLA Forms 431
and/or other workload documents to the originating
DSCs/activities.

E. Step 5. Reply to Annual Forecast. After the
annual program briefing for DLA-QWS, the mainte-
nance/assembly activity will send transmittal letters
with the completed DLA Forms 431 and/or other
workload documents to the respective originator with
a copy to DLA-OWS. This action will be completed
no later than 31 Mar. Transmittal letters will indicate
whether there is excess/deficient capability to process
the workload for specific items for the applicable
period.

F. Step 6. Forecast Update. The DSCs/Military
Service activities will develop, for the proposed work-
load assignment, any update revisions (annotated on
Block 9 offered, DLA Form 431) and submit them to
the maintenance/assembly activities with an info copy
for DLA-OWS no later than 31 July. The DSCs/



DLAM 4151.1

Military Service activities will initiate timely Project
Orders and Work Requests for items on the approved
program. All items scheduled on Project/Work Or-
ders must be physically located at the mainte-
nance/assembly activity prior to the time work is
scheduled to begin. The DSCs will ensure all compo-
nent parts, except for potency dated materiel, re-
quired for assemblage are available before releasing
the Project Work Order. For maintenance work,
ASE cards will be forwarded with the Project Order
to the maintenance site for verification of quantity
availability and selection of material and movement
to the maintenance/assembly site, as required, to
meet production schedules and minimize mainte-
nance storage costs, Otherwise, the maintenance ac-
tivity must notify requiring DSC of the deficiency.
Telephone notification, when practical, is acceptable
and must be followed by written confirmation. The
DSC will act expeditiously to have the items moved to
the maintenance/assembly site if they are in the sup-
ply system. The DSC and maintenance/assembly ac-
tivity will notify DLA-OWS of actions taken to
correct the problem and when it is finally resolved.

G. Step 7. Workload Revisions. When required,
the DSCs/Military Service activities will revise ap-
proved program workloads for each maintenance/as-
sembly activity if deviations in workload occur
(throughout the execution year) in excess of plus or
minus 10 percent, and provide a revised DLA Form
431 to the maintenance/assembly activity with an info
copy to DLA-OWS. The maintenance/assembly activ-
ity will review and mark up any updates/revisions,

H. Step 8. Reply to Workload Revisions. Mainte-
nance/assembly activities will repeat the procedures
in steps 3, 4, and 5 above. Reply transmittal letters
will be sent to originators, with copy to DLA-OWS,
within 30 days of receipt of revision.

I. Step 9. Project Order/Work Request.
DSCs/Military Service activities will prepare and for-
ward accurately funded and timely Project Or-
ders/Work Requests to maintenance/assembly
activities for expeditious review, acceptance/rejec-
tion, and distribution,

3-3 RESPONSIBILITIES
HQ DLA

% A.  The Chief, Depot Operations Division, Direc-
torate of Supply Operations, DLA (DLA-OW) will:

~X. Review, coordinate, and approve the annual
maintenance/assembly programs as briefed and sub-
mitted to HQ DLA.

»/2. Monitor activity production for compliance
with established schedules and Project Orders.

~B. The Commanders of DSCs managing repairable
1tems/M111tary Service activities will develop the an-
nual forecast requirements using DLA Form 431 or
other HQ DLA approved planning documents,
These DLA Forms 431 will be submitted to the appro-
priate maintenance/assembly activity with a copy to
DLA-OWS, Military Service activities will submit
planning documents to DLA-OWS with copy to the
appropriate maintenance/assembly activity.
DSCs/Military Service activities will initiate revised
DLA Forms 431/planning documents at any time that
review indicates a workload change of plus or minus
10 percent of a total line item quantity; the DLA
Forms 431/planning documents will be processed as
indicated in paragraph 3-2 above.

£7C. The Commanders of DLA maintenance/assem-

32

bly activities will use the annual programs and related
planning data to develop estimates of operations to
secure necessary functional capabilities to process
the maintenance/assembly requirements. The DLA
Form 431, and other HQ DLA approved planning
documents, are used specifically for the planning of
workload and is operational in nature, It is, there-
fore, exempt from Report Control requirements
under the provisions of DLAR 5000.12, Management
and Control of DLA Information Requirements. In
order for the maintenance/assembly activity to accept
a Project Order, the activity must intend to begin
work within the current fiscal year. All Project Or-
ders must be properly issued and accepted to be valid.
Project Orders may be accepted anytime in the fiscal
year provided the obligation life of the financial ap-
propriation is current. Where developments cause a
delay in starting the Project Order beyond a reason-
able time, action will be taken by the performing
activity to obtain approval of delay. The ordering
activity will amend or cancel the Project Order if the
performing activity cannot meet the specified re-
quirements.
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Chapter 4--FORMS AND REPORTS

4-1 GENERAL. Progress or status reporting will
be accomplished to the maximum extent feasible
through use of the Report Control Symbol (RCS)
DLA (M)26(C)MIN, DLA(M)48(C)MIN and
DLA(M)1174(C)YMIN reports. It will be necessary,
however, to supplement that data as provided
herein,

4-2 FORMS. Maintenance/Assembly Schedule -
DLA Form 431

A. Maintenance/Assembly Program Develop-
ment. The Commanders of DSCs managing recover-
able items and/or assembly requirements will prepare
DLA Form 431, in accordance with the time-phased
plan (appendix A). Submit the DLA Form 431 to
maintenance/assembly activities by 31 January with
an information copy to HQ DLA, ATTN: DLA-
OWS.

B. Commanders of DLA maintenance/assembly
activities will use the DLA Form 431, and other HQ
DLA approved planning documents, to mark up pro-
posed programs, indicating acceptance of programs,

4-1

or proposed changes thereto in accordance with
timeframes specificd in appendix A.

4-3 REPORTS

A. DLA maintenance/assembly activities will pro-
vide DLA-OWS a monthly report by the 10th workday
of the following month which indicates by respective
DSC/Military Service, Project Orders/Service Or-
ders:

On hand at beginning of this month.
Accepted this month.

Worked (labor hours charged) this month.
Required delivery date (RDD) this month,
Completions this month.

On hand at end of this month.

Sk W e

B. Following the above, totals will also be reported,
for each of the above categories, which indicate the
aggregate of all DSC/Military Service Project Or-
ders/Service Orders.

C. The above reports are operational in nature and,
as such, are exempt from RCS requirements per
DLAR 5000.12, subparagraph ID3.
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INSTRUCTIONS FOR DLA FORM 431 COMPLETION

These instructions for DLA Form 431 completion
indicate first the DSC responsibilities (To, From,
Blocks 1-9) then the maintenance/assembly activity
responsibilities (Blocks 9, 10, and 11). DLA Form
431 (reverse) will be used when more lines are re-
quired than are available on the DLA Form 431.

1. To: - DSCindicate the maintenance/assembly
activity (Defense Distribution Site, Military Service
activity, or contractor) to whom the forecast work-
load is being offered for acceptance.

2. From: - DSC and office symbol originating
the workload forecast.

3. Block 1 - DSC indicate the fiscal year for
which the forecast workload is being offered.

4. Block 2 - Enter the facility recommended for
maintenance/repair.,

5. Block 3 - Enter the signature of the individual
specifically authorized to approve the DSC workload
forecast.

6. Block 3a - Enter the date of the signature in
Block 3.

7. Block 4 - DSC enter the most definitive iden-
tification possible for each line item forecast.

8. Block 5 - DSC enter the noun/nomenclature
appropriate to the Block 5 entry.

B-1

9. Block 6 - DSC enter "M" for maintenance or
"A" for assembly appropriate to the entries preceding
in Blocks 5 and 6.

10. Block 7 - DSC enter the dollar value (in
thousands of dollars) of the line item(s) forecast.

11. Block 8 - DSC enter the authorized cost of
processing (maintcnance or assembly) the forecast
item.

12. Block 9 - DSC enter in the upper box the
quantity of this specific line item forecast/offered for
this period. '

13. Block 9 - Maintenance/assembly activity will
indicate in the lower box the quantity of the specific
line item accepted for this period.

14, Block 10 - Maintenance/assembly activity will
indicate the estimated man-hours required to accom-
plish the Quantity Accepted indicated in lower Block
9.

15. Block 11 - Maintenance/assembly activity will
indicate the estimated cost to work the Quantity Ac-
cepted. This cost will include the projected cost of
the labor hours in Block 10 plus projected nonlabor
costs associated with the maintenancefassembly.
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INSTRUCTIONS FOR COMPLETING DLA FORM 769

a.
signed.

b. Item 1a. Enter the date the job order num-
ber was assigned.

c. Item 2. Enter the project order number,
work order number, or other authorization identi-
fier.

d. Item 3. Enter the NSN or Production
Equipment Code of item(s).

e, Item 4, Enter the Identification Num-
ber/Serial Number for items of Industrial Plant
Equipment (IPE). For other items leave blank.,

f. Item 5. Enter name of manufacturer, Do
not use name of dealer or distributor.

g. Item 6, Enter the name or nomenclature.

h. Item 7. Eater the year of manufacture for
IPE. If unknown, enter an estimated year with a
prefix "E", i.e., E 1955. For items other than IPE,
leave blank.

i. Item 8. Enter the model number.

j. Item 9. Enter the complete serial number
of the equipment as assigned by the manufacturer.

k. Item 10. Enter the date maintenance must
be completed in order to satisfy DSC/DIPEC prior-
ity.

Item 1. Enter the job order number as-

. Item 11. Enter the Uniform Materiel Move-
ment and Issue Priority System code. Perpetuate
the code provided by the respective DSC.

m. Item 12. Enter the number of pieces or
units.

n. Item 13, Enter the weight of items of IPE.
For other items leave blank.

o. Item 14. Check the appropriate block. For
reimbursable orders indicate the program, i.e.,
DCSC, DGSC, or Military Service providing reim-
bursable funds.

p. Item 15. Indicate appropriate technical
data (technical manual, manufacturer’s specifica-
tion, etc.) required in performing scheduled main-
tenance action,

g. Item 16. Indicate the appropriate preser-
vation/packaging/packing level requirement.

r. Item 17. Enter the shop building and/or
work center to which the item(s) is being assigned.

s. Item 18. Enter the maintenance code as-
signed by the DSC.

C-1

t. Item 19. Enter the test pattern for items of
IPE where applicable. If no test pattern applies,
enter "N/A". For items other than IPE, leave blank.

u. Item 20. For nationally stock numbered
items, enter the standard price of the item(s). For
items not nationally stock numbered, enter the ac-
quisition cost regardless of current value.

v. Item 21. Enter the expenditures authorized
prior to negotiation with Production Control.

w. Item 22 ,

(1) Direct Man-hours. Enter the total num-
ber of direct man-hours required to accomplish
specified maintenance.

(2) Direct Man-hours Cost. Enter the total
direct man-hours cost required to accomplish spec-
ified maintenance.

(3) Shop Overhead Cost. Enter the shop
overhead cost based upon predetermined proration
factors.

{4) Direct Materiel Cost. Enter the direct
materiel cost required to accomplish specified
maintenance. Cost of materiel will include all items
purchased or manufactured to accomplish the funec-
tion.

(5) Total Cost. Enter the total cost required
as identified to direct man-hour cost, direct mate-
riel cost, and shop overhead cost.

(6) Accessory Cost for IPE Items Only.
Enter the total cost of accessories procured or esti-
mated to complete an item in accordance with spe-
cific requirements for IPE items. For other items,
leave blank.

(7) Estimated. Enter the estimated total
man-hours and cost under the appropriate heading
to return the item(s) to the appropriate condition
code cited on the project order/work request.
(Note: Condition Codes 01, El, 02, E2, and 03 are
for use with IPE and codes A and B for use with
Mission Stocks. When estimates are made for Con-
dition Code E2 or El, the code 02 or 01 will be
blocked out accordingly.)

(8) Expended. Enter the total man-hours
and costs incurred under the appropriate heading
for work accomplished.

%. Item 23. Enter a check mark in the appro-
priate box as work is accomplished.
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y. Item 24, Upon completion of required
maintenance action, enter the appropriate condi-
tion code of the item(s).

z. Item 25. Use as necessary. This section
will be used to record work required with estimated
man-hours to accomplish or any other statement of
clarification required.

aa. Item 26

(1) Item 26a. For use when submitting a job
order to DSCs for evaluation. Check the appropri-
ate block indicating the maintenance activity’s rec-
ommendation. If disposal is the action
recommended, the reasons for disposal will be re-
flected in Section 25, "Remarks.”

(2) Item 26b. For use when submitting final
report on completed maintenance action(s).

(3) Item 26c. Enter the signature of the
person responsible for the inspection of work per-
formed and date of inspection.

(4) Ttem 26d. Enter the signature of the
authorized official responsible for reviewing work
accomplished and for the accuracy of form. Enter
date signed.

ab. Item 27

(1) Item 27a. Disposition instructions will
be indicated by the authorized official.

(2) Item 27b. The official responsible for
evaluating the form and determining disposition to
be taken will enter their signature and date of re-
view.
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LJO5 ORDER NUKBER Ta., DATE 2. AUTRHORITY
JOB ORDER
1A1020 1/09/92 WP2104A
3. NSN/PEC A, |IDENTIFICATION/ SERLAL 5. MAMUFACTURER
NUMBER
2500-01-230-6794 BAB9506 UNITED AUTOMOTIVE INC,
6. NOQMEMNCLATURE 7. YEAR MAN: 8. MODEL NUMBER |5. MANUFACTURERS
UFACTURED SERIAL NUMBER
FRICTION CLUTCH ASSEMBLY 84 8610-M BA69506
0. REQUIRED MAINTENANCE |11 PRIORITY {$2. NUMBER 13. WEIGHT 14. PROGRAM
COMPLETION DATE PIECES/UNITS M oirecT
10MAY1992 08 1 #) REIMBURSABLE )]
5. TECHNICAL DATA 16. PRESERVATION/PACKAGING/PACKING LEVEL REQUIREMENT
DIDS AND MANUAL COMMERCIAL PACK
17. WORK CENTER 18. MAINTENANCE 19. TEST PATTERN 20, ACQUISITION VALUE 21. AUTHORIZED
CODE EXPENDITURE
WHSE 64 364,01 4000.00 1600,00
22, LABOR/COST DATA
DIRECT QIRECT SHOP CIRECT ACCESSORY COST
MANHOURS MANHOUR COST [QVERHKEAD CQST | MATERIAL COST TOTAL Cos¥ (TP E items Qnly)
ESTIMATED £
Ol-E1-4A 35 608.40 - 151,98 1544,.99
ESTIMATED Exrad
p2-E2-B :
ESTIMAT §od
b Rl
EXPENQED e
23, WORK ACCOMPLISHED [ STANDARD REP AIR [T] MAJOR RERAIR 24, COHDITION CODE

SHOP CONCUR: YES

NO

25. REMARKS (Mizslon Stock Iteme « Enter Work Required With Eatimatod Man-Houra)

DATE NAME

PPD & M

o o=

CLEAN AND REPLACE PARTS
INPROCESS INSPECTION

. FINAL INSPECTION

25.

FOR MAINTENAHCE ACTIVITY USE

68, RECOMMENDED ACTION

X repPain

(J oiseose

25b,

[ nresorT oF coMPLETION

26c. SIGNATUARE OF INSPECTDR AND DATE

Z6d. SIGHMATUAE OF ACTIVITY AUTHORIZED OFFICIAL AND BATE

27.

FOR DSC/DIPEC USE

274a.

DISPOSITION INSTRUCTIONS

27Tb, SIGNATURE OF AUTHORITED OFFICIAL ANT DATE

DLA FORM
DEC 83 769

PREVIQUS EDITIONS OF THIS FORM ARE OBSQLETE,

Cc-3
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INSTRUCTIONS FOR COMPLETING DLA FORM 770

1. Instructions for completing the Services Con-
trol Record are as follows:

a. To: Enter Production Control and/or other
operating element(s) having subsequent work to be
performed.

b. From: Enter the operating element re-
questing or completing the assigned work to be per-
formed.

c. Job Order Number. Enter the job order
number assigned for accounting man-hours and ma-
teriel.

d. Identification/Serial Number.
item identification/serial number.

e. Movement Notice Number, Enter the num-
ber of the movement notice, project order or other
authorization identifier when appropriate.

f. Maintenance Code. Enter the appropriate
maintenance code.

g. Estimated Completion Schedule. Enter the
scheduled date for completion. Annotate revisions
to original schedule.

h. Estimated Shipping Date. Enter the sched-
uled shipping date. Annotate revisions to original
shipping schedule.

Enter the

i. Estimated/Actual Delivery Date(s) for
Parts/Accessories/Technical Data. Used to provide
status between functional elements on status of
partsfaccessories or technical data.

j. Number of Picces and Description. Enter
the quantity of pieces and nomenclature.

k. Work Request/Accomplished. Check ap-
propriate block to indicate work which has been
accomplished or reason for delay.

l. Remarks. Use as required.

m. Signature/Date. Enter the signature of the
person preparing the form and date.

2. This form will be initiated by each operating
clement responsible for accomplishing work required
and forwarded to the Production Control Office, as
required. The form will also be forwarded between
operating elements, as required, to ensure interacting
functions are performed in a timely manner, Produc-
tion Control will utilize the data contained on this
form to post the Production Control Item Status Card
and to ensure work is accomplished within estab-
lished time schedules.
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SERVYICES CONTROL RECORD

TO: FROM:

TSR SHOP TSP PRODUCTION CONTROL
OFTICE

738 ORDER NHO. TUERTIFICATION/SERIAL NO.
141020 BA 69506

WGVEMENT NGTICE NG./FROJECT DRDER NOJOTHER AUTH, 10| MAINTENANCE CODE
WP210A 364,01

ESTIMATED COMPLETION DATE ESTINATED SHIFPING DATE
26 APRIL 1992 29 APRIL 1992

ESTIMATED /ACTUAL DELIVEAY BATE(S) FOR PARTS/ACCESSORIES/TECHNICAL DATA:

O-RINGS DELIVERY DATE 28 MARCH 19952

MOBE 8610-M

NUMBER OF PIECES ARD BDESCRIPTION

1 EA BALL BEARING ASSEMBLY

£, N
WORY REQUCSTED/ASTE Al } spprogiiate bloek/blachks;
+
i
TECHNICAL DATA ot
. FORWARDED To: [T]7esT  or [[]INSPECTION COMPLETED
ITEMIS) PREPARED FOR STORAGE . B
[[] AND PLACED IN STORAGE [TIITEM SERVICEABLE
{T)1TEM{S} PREPARED FOR SRIPMENT T J REPAIR REQUIRED (Eatimated Man-Houra: )
[C1REQUEST MADE FQR BILL OF LADING - [ ovERHAUL REQUIRED (Eatlnated Man-Haeral_ )
[CJITEMIS) HOVED TO: [ PARTS/ACCESSORIES/ TECHKICAL DATA OROERED
{X]ITEMIS! PLACED iN WORK FOR: [[] woRK COMPLETED:
3 msreECTION I rest [ repatr [} OVYERHAUL
Gl neraIr [JoveanauwL
[T work DELAYED (Explain reason):
REMARKS:
TYPED OR PRINTED HAME AND SIGNATURE OF PREPARER DATE
J. XK. DOE 2/10/92
gh;foﬂm 770 RERFLACES DDTC FORMS 26 AND 436 & ALL OTHER SIMILAR PURPOSE
L]

LOCAL FORMS WHICH ARE QBSOLETE WITHIN DLA

D-2
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1. 'X'" APPLICABLE BOX 5 DATE
PROJECT ORDER O Fixeo srice

(SEE REVERSE SIDE FOR INSTRUCTIONS FOR ISSUING PROJECT ORDER) ] cost memeursement| 12/20/91

3, . ORDERING COMPONENT 4, PROJECT ORDER NO,
3A. NAME " 3B. ADDRESS

COMMANDER ATTN: DCSC-0PR (DSN850-3492) WP2104A

DEFENSE CONSTRUCTION SUPPLY COLUMBUS, 0H 43216-5000 5. AMENDMENT NUMBER
CENTER

.. PERFORMING ESTABLISHMENT

6A. NAME 68, ADDRESS 6C. STATION NUMBER
COMMANDER DDRV-TSP (MR. DOE) )

DEFENSE DISTRIBUTICN REGION RICHMOND, VA 23297-5000 1M3819

EAST, RICHMOND SITE

7. DELIVERY INSTRUCTIONS
7A. PLACE 7B. DATE 7¢C. METHOD

DDRV 5/10/92 WORK COMPLETION

8. DESCRIPTION OF WORK TO BE PERFORMED AND OTHER INSTRUCTIONS{If additional space ig required, use additional shost{s) or
raverge side of thie form)
A. THIS REPORT 1S ISSUED FOR REPAIR/REBUILD/TEST OF UNSERVICEARLE DCSC ASSETS TO
CONDITION CODE A STANDARDS, LIKE NEW IN APPEARANCE AND MECHANICAL CONDITION:
(1) NATURE OF WORK:
REPLACE PARTS (2) NSN: 2500-01-230-6794 (3) NOMENCLATURE: FRICTION CLUTCH
ASSEMBLY (4) QTY: 1 (5) U OF I: EA (6) UNIT PRICE: $4000.00 (7) MILSTRAP
IPD: 08 (8) TOTAL ESTIMATED COST OF REPAIRS: $1600.00
B. THE REPAIR LIMITATION IS 40% OF THE UNIT COST AND MUST NOT BE EXCEEDED WITHOUT
THE APPROVAL OF DCSC-0OPR. o ) ’
C. TECHNICAL MAINTENANCE STANDARDS (TMS) AND SPECIFICATIONS, APPLICABLE TO THE
WORK TO BE ACCOMPLISHEDR ARE AVAILABLE AND WILL BE PROVIDED TO THE MAINTENANCE
FACILITY WHEN REQUESTED.
D. UPON COMPLETION OF THE REQUIRED WORK, RETURN MATERIAL TO THE STORAGE DIVISION
AS CONDITION CODE A, MARKED FOR DCSC STOCK.
E. PREPOSITICN RECEIPT CARD DOCUMENT NO. SC070012461714 APPLIES.

9A. DATE QRDERED 9B, TYFPED NAME AND TITLE OF ORDERING QFFICLAL 9C. SIGNATURE
JOHN TORRANCE. REPAIR MONITOR
12/20/91 SUPPLY SYS ANALYST, DCSC-OPR
10A. ACCOUNTING CLASSIFICATION 108, AMOUNT

97X4820.5963 01 26 S42268 $1600.00

11A. THIS ORDER IS PLACED IN ACCORDANCE WITH THE PROVISIONS OF 41 USC 23, AND DEPARTMENT OF DEFENSE DIRECTIVE
7220,1. WORK TO BE PERFORMED AND MATERIAL TO BE PROGURED PURSUANT TO THIS OFFER ARE PROPERLY CHARGEABLE

TO THE APPROPRIATION OR OTHER ACCOUMTS INDICATED ABOVE UNTIL

(Day, Month, Yoar)
THE EXPIRATION DATE OF THIS PROJECT ORDER, FUNDS IN THE AMCUNT INDICATED ABOVE HAVE BEEN COMMITTED AND
Will BE QBLIGATED UPCON RECEIPT OF ACCERTANCE CORY,

118, TYPED NAME AND TITLE OF AUTHORIZING OFFICIAL 11C. SIGNATURE
JANE SMITH, FINANCE AND ACCOUNTING OFFICER

12,

THE ABOVE TERMS AND CONDITIONS ARE SATISFACTORY AND ARE ACCEPTED.

12A. DATE ACCEPTED 128, TYFED NAME AND TITLE OF ACCEPTING OFFICIAL [ 12C, SIGNATURE
JOHN K. DOE, CHIEF, PRODUCTION
09JAN1992 CONTROL OFFICE, STOCK MAINTENANCE DIVISION
DSA FORM 531 REPLACES DA FORM 2213 WHIGCH |15 OBSOLETE WITHIN DSA GPO B9b-634

E-1
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REFERENCES

1. DoD Directive 4000.19, Interservice, Interde-
partmental, and Interagency Support.

2. DoD Directive 4005.1, Industrial Prepared-
ness Program.

3. DoD Directive 4100.15, Commercial Activities
Program.

4, DoD Directive 4151.1, Use of Contractor and
DoD Resources for Maintenance of Materiel,

5. DoD Directive 4151.16, DoD Equipment
Maintenance Program,

6. DoD Directive 5124.2, Assistant Secretary of
Defense (Force Management and Personnel).

7. DoD Instruction 4100.33, Commercial Activi-
ties Program Procedures.

8. DoD Instruction 4151.15, Depot Maintenance
Programming Policies.

9. DoD Instruction 5000.2, Defense Acquisition
Management Policies and Procedures.

10. DoD 4100.33-H, DoD In-House vs. Contract
Commercial and Industrial Activities Cost Compari-
son Handbook.

11. DoD 4100.39-M, Defense Logistics Informa-
tion (DLIS) Procedures Manual (Volumes 1 - 16)
(A&L).

12. Defense Federal Acquisition Regulation
(DFAR).

13. OMB Circular No. A-76 Policies for Acquir-
ing Commercial or Industrial Products and Services
Needed by the Government.

14. DLAR 4000.7, Defense Regional Interservice
Support (DRIS) Program.

15. DL AM 4505.1, Administration, Control, and
Reporting of DLA Operating Equipment.

16. DLAR 4151.10, Policy Governing Contract-
ing for Material Maintenance Support.

17. DLAR 4155.18, Quality Control and Reliabil-
ity Management of Depot Maintenance Operations.

18. DLAR 5000.12, Management and Control of
DLA Information Requirements.

19. DLAM 4140.2, Volume II, Part 3, Supply
Operations Manual

20. DLAM 4140.3, Materiel Management Man-
ual.

21, DLAM 4155.8, Quality Assurance Program
Manual for DLA Depots.

22, DEAM 5810.1, Organization of DLA Field
Activities,



