OFFICE OF THE UNDER SECRETARY OF DEFENSE

3000 DEFENSE PENTAGON
WASHINGTON, DC 203013000

JUN 1 4 2012

ALCHIISIEION
TRAHINGL ey
ARLY L OGS IS

MEMORANDUM FOR TECHNICAL DIRECTOR, FOLLOWLUP AND QUALITY
ASSURANCT DIVISION. OFFICLE OFF THE INSPECTOR
GENERAL

THROUGH: DIRECTOR, ACQUISITION RESOURCES AND ANALYSIS

SUBIECT:  Follow-up on GAQ Report No. GAO-11-063. "AFGIHANIS TAN AND [RAQ:
DOD Should Improve Adherence to s Guidance on Open it Burning and Solid
Waste Management.” October 13, 2010 (GAQ Code 361123)

This 1s 1 response o vour memorandum of May 160 2011, requesting the status of
action taken o implement recommendations 4. 5 and 6 ot'the subject report, The tollowing is
provided as an update:

Information Requested (Recommendation 4):

Please discuss your elforts to assess the impact of this recommendation on the Tables of
Organization and EFquipment. Basic Supply Loads, and logistical operations, Specitically,
discuss and substantiate the results of vour efforts to direet ULS. Forees in Alghanistan and
Iraq to analyze the waste stream generated by US. Forees in each contlict and seek to identify
opportunities for using material that are less hazardous when burned and strategies for
minimizing waste.

Response:

The Department of Delense {BoD) published Do) Instruction {DoD 1 471519, Use of Open-
Air Burn Pits in Contingency Operations, ebruary 15, 2011 to provide policy and
procedures for the use of open-air burn pits and the prohibition of disposal ol covered waste
in open-air burn pits except when no alternative disposal method is feasible. The DoD)
requires the geographic Combatant Commanders to approve the disposal of covered waste in
L burn pit and 1o notity the [nder Seeretary of Detense for Acquisition. T echnologs. and
Logistics, who in wrn must notify Congress. The Dol alse requires operational
commanders to have an approved solid waste management plan in place. o include daily
monmtonng of any burn pits for compliance with waste stream restrictions and exposure
monitering. Combatant Commands, Services, and Defense Agencies have revised policies
and procedures o address bum pits, incinerators, transition to alternative means of disposal.
acquisition of less hazardous materials, and waste reduction actions. Lo include the following:

e LULS. Central Command (USCENTCON Regulation 200-2, Comtingeney
Environmental Guidance, September 2009 (revised January 201 1),

o (.S Forees Afghanistan (USFOR-A) Environmental Standard Operation Procedures,
January 2011,



e Army Materiel Command (AMCO) Logistics Package (LOGPACY contract
Performance Work Statements emphasizing comprehensive solid saste management
requirements for operations in Irag and Afghanistan (Attachment 1),

It addition. the LRSS, Army Logistics Innovation Agency coordinated sith USCENTCOM and
USFOR-A to conduct a solid waste charactenization study in Afvhanistan and Kuwait
beginning in 2012,

Information Requested (Recommendation 5):

Please discuss and provide documentation to show that the Defense Reutilization and
Marketing Service and the Army Material Command are improving their solid waste
management practices and establishing thetr osn re-use and reeveling programs i lraq and
Alghamstan,

Response:

I'he Detense Reutilization Marketing Service (DRMS)Y was renamed Defense Logistics
Agencey (DLAY Disposition Services in 2010, The DI A-Disposition Services contingency
mission tocus is re-use and reeveling. whereas the Army Material Command (AMC)
contingency mission locus is solid waste management (fandfill, incineration, burn pits)
primarily through the Army Logistics Package (LOGPAC) contract service,

AMC LOGCAP Perlormance Work Statements (PWS) covering operation and maintenance
of waste management systems in [ragq and Alghanistan (to include burn pits. landfills.
in¢inerators. and dumpsters). require contractors to segregate non-hazardous. hazardous. and
recvelable materials: o establish recveling syvstems: and o maintain all solid waste operations
in accordance with the technical specifications of the PWS. and USCENTCOM, USFOR-A,
1S, Forces-Irag (USFOR-1). Overseas Environmental Baseline Gudance Document
{OLBGDY. and other applicable policies and procedures.

DELA-Disposition Services re-use and reeveling programs at contingency focations, where and
when operationally feasible, help prevent materials such as serap metal. lead acid batterics.
petroleum products, hazardous material, and personal property from entering solid waste
disposal sites such as landfitts and burn pits. An example ot the farge volume of scrap
receipts and removals generated across [rag. Atghanistan, and Kuwait during IF'Y 2011 and
Y 2012 is provided at Attachment 2. The Standard Operating Procedure, “Instructions for
Processing Serviceable Praperts at DA Disposition Services Sites in Alchanistan.” is also
attached to Turther demonstrate the organization’s comprehensive reutilization eftorts
(Attachment 3).

D1.A-Disposition Services reported successful reeveling of commodities such as petroleum,
oils. and lubricants (POI) and lead acid batteries through scrap sales to private contractors
and later directly through Government of Trag Ministries. DLA-Disposition Serviees also
anticipates the potential for greater reutilization and re-use of excess property in Afzhanistan
where feasible and cost-eftective,



Information Requested (Recommendation 6):
Please discuss and provide documentation of the Army’s elforts 1o include deplovable
incineration equipment in future unit Tables of Oreanization and Equipment { TO&E).

Response:

The Army considered. but decided not to include deplovable incineration equipment on the unit
TO&E at this time.  Technology issues assoctated with size. weight. and tuel consumption. plus
the diverted manpower required to operate and maintain the equipment. were factors in the
Army decision to tailor the use of incinerators 1o spectfic missions and locations instead of
issuing cinerators as standard equipment to cach umit.

With the above actions, we consider all recommendations to have been satistactorily
completed,

Please contact Mr. John Seibert at 703-604-1612. b seber i osd ol il additional
iformation is required.

Tohn Conger
Asststant Depyty Under Seeretary of Defense
(Installations and Linvironment)

Attachments;
As stated

‘s



Question 5 of DoD IG to GAO Recommendation: Has LOGCAP solid Waste management
contract SOW language changed to implement greater re-use and recycling?

Extract from LOGCAP IV TO 0004 Iraq Dos/OSC-1 BLS (1 Jan 2012)

05.11. Waste and Sewage Management (WBS 1.000.000000.00.000.0000.0000.05.11).
The Contractor shall operate and maintain waste management systems.

05.11.01. Dumpsters and Trash Removal. The Contractor shall process waste for

removal.

d.

The Contractor shall conduct visual satety inspections of dumpsters for Class
V. The Contractor shall segregate and secure all ammunition and explosives
collected (50 caliber and below). The Government IAW standing base policy
will address larger sized ammunition and explosives, The Contractor will
place all ammunition and explosives collected (30 caliber and below) in a
designated amnesty box. The Contractor will not transport any
ammunition/ordnance.

The Contractor shall separate hazardous materials and Petroleum, Oil, and
Lubricants (POL), and store them in designated locations. Hazardous
materials include but are not limited to car batteries, used oil, and industrial
chemicals. The Contractor shall transport found hazardous matenals to a
specified Hazardous Waste Accumulation Point or to a specified Hazardous
Waste Storage Area.

05.11.02. Servicing Aircrafts. The Contractor shall remove trash and black water from
designated aircraft and refill with blue water.

15.11.03, Sewage System. The Contractor shall operate and maintain existing sewage
system or modular Waste Water Treatment Facilitics (WWTF) systems within base
site boundaries and additional conncctions to the sewage system.

05.11.04, Non-Hazardous Waste Management. The Contractor shall conduct Non-
hazardous wastc management activities as listed below consistent with other
environmental provisions of this TO and the Basic Contract.

05.11.04.01. Reserved

05.11.04.02. Recycling. The Contractor shall recycle or segregate recyclable
materials for disposition.

05.11.04.03. Incineration. The Contractor shall install. operate and maintain
Government fumished incinerators. The Contractor shall segregate and inspect
waste for Class V prior to disposal into incinerators.

Attachment |



05.11.04.04. Reserved

05.11.04.05. Reserved

05.11.04.06. Reserved

Waste and Sewage Management

Service

Objective

Performance Standard

05.11. Waste and Sewage
Management.

05.11.01. Dumpstcr and
Trash Removal.

05.11.02. Servicing Atrcrafts 1

The Contractor shall
provide, install. operate.
service, and mamtain
waste management
systems and programs.

The Contractor shall
provide qualified
personnel to conduct raw
sewage testing and
sampling.

The Contractor shall
ensure the products of
combustion are reduced to
ash and non-combustible
components 98% of the
time.

The Contractor shall, to
the greatest extent
possible, minimize smoke
exposures to the camp
population.

The Contractor shall
dispose of sewage and
waste IAW TB MED 577
100% of the time.

The Contractor shall test
and measure the cfticiency
of sewage operations [AW
AR 420-1. AR 200-1. and
TB Med 593.

The Contractor shall

perform collection
services tor dumpsters
and trash removal.

The Contractor shall
remove waste al feast
twice per week from
collection pomnts in a
dedicated waste vehicle.

The Contractor shall
remove waste daily from
food service tacilities in a
dedicated waste vehicle.

The contractor shall
remove trash and dispose
of black water from
designated arrcrafts and
replace with blue water.

The Contractor shall
dispuse of sewage and
waste [AW TB MED 377
100% of the time.




(}5.11.03. Sewage System.

The contractor shall
manage, provide, operate
and maintain Sewage
Systems.

Where applicable, these
systems shall include
plumbing, sewage,
gray/black water
separation, and

. gray/black water

| disposal.

+ The Contractor shall

- dispose of sewage and
waste IAW TB MED 5377
100% of the time.

The Contractor shall test
and measurc the cfficiency
of sewage operations [AW
AR 420-1. AR 200-1, and
TB Med 393,

05.11.04. Non-Hazardous
, Waste Management.
|

0511 .04.(_}§T'Recycling.

- The contractor shall

manage. provide. opcrate
and maintain Non-
Hazardous Waste
Management Systems.

The Contractor shall
follow all procedures,
guidelines, inspection
logs, and processes
directed in Chapter 6
(solid wastc management)
of the USF-1
Environmental SOP.
QOctober 2009, C7

Facilities.

. Recyeling systems and
programs shall be
provided, installed,
operated and maintained
to meet applicable Army
regulatory and USF-]
guidance.

reuse of materials, the
contractor shall segregate
the following material at
least 95% of the time:

Scrap Metal, Wood, Tires,
Appliances, Aluminum
Cans, Lead & Lithium
batteries, Used POL, and
Plastics.

To facilitate recycling and |

' 05.11.04.03. Incineration.
|
|
|
|

Incineration systems and
programs shall be
provided, installed.
operated and maintained
' to meet applicable Army
, regulatory and COM
, USF-1 guidance.

The contractor shall
ensure ali solid waste
inemnerators operations
will be accompanied by a
sorting vard located in the
same vicinty, All
prohibited materials and
other articles that are not
suited Lo, or are restricted
from incineration must be
removed prior to
mcineration 100% of the
time.




TECHNICAL EXHIBIT I - Applicable Documents

The Contractor shall maintain a current library ot all applicable publications associated with the
requirements of this PWS, The list ot documents is provided below for Contractor reference and
shall not be construed as a comprehensive list of applicable guidance or standards of
performance. All applicable publications shall be the most current. Where the publication
requires action by the Government. tf this role 18 bemg assumed by the Contractor. then the
Contractor should read the requirement as bemg Contractor required. Significant increases or
decreases 1 the cost of pertormance as a result of changes to these publications shall be retlected
and the contractors cost reports to the Government. 11 significant cost increases or decreases are
anticipated. this should be immediately brought to the attention of the ACO. It the Contractor
considers a speaific change 1o these publications as a “change™ as defined elsewhere in this
contract and not required under DFARS 232.225-7040 Paragraph (d). Contractor shall bring this
to attention of the Contracting Ofticer IAW FAR 52.243-7 —Notification of Changes. Army
documents can be found at hitp: waww arnny nul usapa o imdex hund. and DoD Documents can be
townd at hip: s dtio nil swhs directines,

05.03. Hazardous Material (HAZMAT)/ Hazardous Waste Management (HAZWASTE)
20 CFR Subpart H. Hazardous Material. 6 July 2009
DoD 4715.05-G. Overscas Environmental Baseline Guidance Document (OEBGD), |
May 2007.
DoD 4160.21-M, Detense Materiel Disposition Manual. 18 August 1997
TB Med 593, Guidelines for Ficld Waste Management, 15 September 2006
DOT TMDG Department Of Transportation International Maritime Dangerous Goods
Code, Current Edition
MEDCOM 30-35 Managemoent of Regulated Medical Waste (RMW), 29 July 2008
AR 40-01 Regulated Medical Waste, 28 January 2003
29 CFR 1910.120
DA Pam 420-47. Solid Waste Munagement. | June 1978
TM 3X-400, Joint Service Manual tor Storage and Matenal Handling. 12 April 1994
AR 700-15, Packaging ot Material., {2 January 2004
AR 700-6¥, Storage and Handling of Liguetied and Gaseous Compressed Gases and
Their Full and Empty Cyvhinders. 16 June 2000
UFC 4-440-01A. Storage Depots, ) March 2003
MNC-1. Environmental SOP. October 2009



Extract from LOGCAP 1V Afganistan North/South PWS (15 Jul 2010)

05.11. Sewage and Waste Management. (WBS 0.000.000000.00.000.0000.000.05.11)
The Contractor shall provide. install, operate. service, and maintain wastc management systems
andprograms IAW Technical Exhibit H.

05.11.01. Dumpsters and Trash Removal. The Contractor shall provide refuse
containers and dumpsters. The Contractor shall separate. collect and remove grav/black
water AW AR 420-1, AR 200-1, and TB Med 593.

05.11.02. Servicing Aircrafts. The Contractor shall remove trash and black water from
designated aircratt and refill with bluc water.

05.11.03. Sewage System. The Contractor shall operate and maintain existing sewage
system or modular Waste Water Treatment Facilities (WWTF) systems within base camp
boundaries and additional connections to the sewage system imcluding:

(1) Sewage Svstem (Network), or

{2) Modular/Existing WWTFs

05.11.04. Non-Hazardous Waste Management. The Contractor shall conduct Non-
hazardous waste management activities as listed below:

05.11.04.01. Surface Burning, The Contractor shall operate uncontaminated ¢xisting
burn site while minimizing the environmental etfects on the base camp. The Contractor
shall ensure the products of combustion are reduced to ash and non-combustible
components.

05.11.04.02. Recyeling. The Contractor shall recycle or segregate recyclable matenals
for disposition.

05.11.04.03. Incineration. The Contractor shall install, operate and maintain
Government furnished incinerators.

05.11.04.04. Leach Fields. The Contractor shall construct and mamtain Leach Fields in
expeditionary operations where WWTFs/Sewers are not available.

05.11.04.05. Lagoons. The Contractor shall construct and maintain Lagoons in
expeditionary environments where Municipal Waste Systems are not locally available.

Sewage and Waste Management




Serviee

Objective

Performance Standard

05.11. Sewage and Waste Management,

The Contractor shall
provide, install, operate,
service, and maintain
waste management
systems and programs.
The Contractor shall
provide qualified
personnel to conduct raw
sewage testing and
sampling.

The Contractor shall
ensure the products of
combustion are reduced
to ash and non-
combustible components
98% of the time.

The Contractor shall, to
the greatest extent
possible, minimize
smoke exposures to the
camp poputation.

The Contractor shall
dispose of sewage and
waste [AW TB MED 577
100% of the time.




Extract from LOGCAP 111 TO 0159 Iraq BLS PWS (30 Aug 2010)

A.8.0 NON-HAZARDOUS SOLID WASTE MANAGEMENT AND DISPOSAL. The
contractor shall provide, install, opcrate, and maintain waste inanagement systems and programs.
to include refuse containers and dumpsters, disposal of septic waste, separation, collection. and
removal of gray and black water to meet applicable Ay regulatory guidance and the MSOW.
The contractor shall conduct Non-hazardous solid waste management activities in accordance
with the order of precedence as listed below. TABLE A 8.0, and Appendix A.2.

Non-Hazardous Solid Waste Management and Disposal Programs

. Recyeling. The contractor shall conduct recyeling in coordination with the LSO and ACO.

. Incineration. The contractor shall install. operate. and maintain Government furnished incincrators
-AFiz 3 = =
| in coordination with the LSO and ACO.

Landfills. The contractor shall provide new or utilize uncontaminated existing landfills in
coordimation with the LSO, ACO. and USF-I J-7 Environmental SOP,

Surface Burning. In coordination with the LSO and ACO. the contractor shall provide new or
operate uncontaminated existing burn site while minimizing the environmental etfects on the base
camp. The contractor shall ensure the products of combustion are reduced to ash and non-
combustible components. The contractor shall mininuze any type of smoke exposures to the camp
population,

TABLE A.8.0

A.8.1 The contractor will conduct solid waste incinerator O & M in compliance with the
Incinerator Manufacturers Requirements and environmental and safety regulations. Typical
activities include the following;

Inspect and source separate solid waste loads dehivered to the incinerator complex. Ensure that
any items that may potentially damage the incinerator arce removed. This includes but (s not
limited to pressurized cans or tanks. ammunition, aluminum cans, steel, hazardous matcrials or
chemicals, glass. batterics, wood. plastics or other oversize objects. Although these items are
sarted out prior to delivery to the mcinerator site, the contractor will thoroughly sercen all loads
prior to placement in the incincrator to prevent the introduction of items that should be disposed
of in other ways.

Examples are large bulk metal {rcbar, beds. concertina wire, HESCO barriers. cte.), appliances
(refrigerators, microwaves, Air Conditioners, ¢tc.), bulk aluminum, clectrical cabling, tires,
repair pans, dirt, sandbags. paint. POL. excess equipment. propane cylinders. fuel cans, aerosol
cans, chemicals, medical waste, lubricants. coolants. vehicle batterics, hazardous waste, any
serviceable military items. and concrete. This list 1s not all-incjusive and should be agreed upon
by the Mavor Cell and Contractor. The contractor will transport to a site designated by the
Government. all other items not suitable for incineration (glass. metals. etc.).

A.8.1.1 Segregate and secure all ammunition and explosives collected (50 caliber and below).
The Government in accordance with standing base policy will address larger sized ammunition



and explosives. The contractor will place all ammunition and explosives collected (30 caliber
and helow) in a designated amnesty box.

AX.1.2 Separatc hazardous materials and POL. and store them in designated locations.
Hazardous materials include but are not hmited to car batteries, used oil, and industrial
chemicals. Contractor will transport hazardous materials to a specified location with the
exception that contractor will not transport any ammunition-ordnance. Only the government will
transport ammunition.

AN2 Sewage Systems. The contractor shall manage. operate and maintain existing sewage
networks within base camp boundaries and additional connections to the sewage network in
coordination with the LSO, Base camp mayor and at the direction of the ACO. Where applicable,
these svstems shall include plumbing, sewage, gray/black water separation, and gray/black water
disposal. Where necessary. the contractor shall provide. operate and maintain waste water
treatment svstems for gencrated waste water streams prior to release into the local drainage
svstems or agricultural (irmgation. dust abatement) svstem,

Non-Hazardous Solid Waste Management and Disposal
R“‘“‘."’" Performance Objective Performance Standard
| Function |
| Reeyeling In coordination with the Base In coordination with the Base camp mayor.
camp mayor, and ACO. I.SO ACO, recycling systems and program
recycling systems and programs  estublishment will be planned and executed
shall be provided. installed, within the NTP and recycling performance
operated and maintained to annotated on the FOB™s MSOW, and AW
meet applicable Army Appendix A.3 (Requircd Reports — BLS).
_regulatory and USF-1 guidance. | item 24, )
Incineration In coordination with the Base  In coordination with USE-1 -7, the hase

camp mavor, LSO ACO,
imeineration svstems and
programs shall be provided.
installed. operated and
maintained to meet applicable
Army regulatory and USF-|
guidance.

landfills

|
Surface
~Burning

s camp mavor, LSO and as

It coordmation with the Base
camp mayar. LSO and ACO.
new or utilized uncontaminated
existing lundfills shall be
provided. stalled. operated.

Vand maintained to mect

applicable Army regulatory and
LISF-1 C7 environmental

guidance.
In coordination with the Base

camp mavor, LSO and ACO, incineration
systems and program establishment will be
planned and executed within the NTP and
mcineration performance annotated on the
FOB™s MSOW  and TAW Appendix A3
{Required Reports — BLS), item 24,

[0 coordination with USE-1 C-7, the Base
camp mayor. LSO and ACO. new or
utilized landtills shall be planned and
exeeuted within the NTP and landfill
performance annotated on the FOB's
MSOW ., and IAW Appendix A3 (Required
Reports - BLS). item 24,

Upon formal notiticatton, the contractor

- shall provide new or operate




- directed by the ACO, new or uncontaminated existing burn sites.
utilized uncontaminated

| existing bum sites shall be The contractor shall ensure the products of
provided. installed, operated combustion are reduced to become ash and
and maintained to meet non-combustible components.
applicable Army regulatory and
USF-1 guidance The contractor shall minumize any type of

smoke exposures to the camp population.

Operation of burn pits shall be annotated
on the FOB's MSOW, and IAW Appendix
I'A.3 (Required Reports — BLS). item 24,

Scewage Within basc camp boundarics The contractor shall manage, provide.
Systems. and addibional connections to operate and maintain Sewage Systems.
the sewage network and in
coordination with the Basc Sewage systems within the base camp
camp mayor. .SO and ACO, boundanes shall be maintained and the
FOBs sewage systems shall be  schedule listed on the FOB MSOW, and
maintained. IAW LOGREP (Required Reports — BLS).
item 24,

Additional connections to the existing
sewage network shall be added and
maintained in coordination with the Base

" camp mayor, LSO and at the direction of
the ACO. Additions shall be accomplished
IAW the NTP and schedule.

As directed, waste water trealment systems
shall be aperated and maintained and
generated waste water cleaned to
applicable Army regulatory standards and
USF-I policy priar to release ito the local
drainage systems or agricultural (irrigation,
dust abatement) svstem.

TABLE A.8.1




g AOR Scrap Receipts / Removals
i Cumulative Year-to-date
—— ?-%%ﬁ'-}ﬁeceiptsj_-‘-ﬁ;- (FY11) |- _Réi;éipts-- (FY12) | Removals (FY11) | Removals (FY12) | Total Scrap on Hand
- ilbs. Lbs Lbs Lbs Lbs
JBB 52.6M 1.4M 54.7TM 2.8M 0
Al Asad 13.7M 4.5M 14.1M 4.6M 0
Speicher 17.6M 0 17.6M 0 0
Victory 37.3M 3.8M 36.8M 4.0M 0
Sather 0 1.5M 0 48.5K 1.4M
lraq 123.2M 11.4M 1.4M
Bagram 41.2M 14.7M 38.0M 16.6M 2.1M
Kandahar 11.1M 11.0M 9.3M 9.3M 2.0M
Leatherneck 18.7TM 12.7M 18.7M 12.5M 712K
Afghanistan 66.0M 38.4M 4.8M
Kuwait 90.5M 63.4M 20.4M

Attachment 2
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“Suly

jeet: Instructions for Processing Serviceable Property at DA

Dispositon Services Sites 1n Afghanistan 2012 (RevisionaT)

STANDARD OPERATING PROCEDURE

Date Revised: 225 MarFeb

References: USFOR-A EXORD 12-001, DoD 4160.21-M Chapter 9,
DoDM 4160.28-M. DRMS 4160.14. FMR 102-36.380

Issumg Office: DLA DS J-9

Responsibility . Step

Actiun

DA DS
AFG Site
Chietsy

.

T

required information und signatures on the 1348-A1 will be rejected by the DLA DS

until reguired documentation mtormation s provided Tor property,

i Property direcied 1o DLA DS from off-site locanons without the required

information and signatures may be temporarily staged at the DLA DS site,. DLA
DS will not aceept such propenty onto accountable records and will not tuke any
disposition actons other than to re=direct the property 1 the nearest supporting,
RPAT Retra-sort vard for deternunarion of serviccabihiny‘excess and prepare
required mionmation and signatures on the [348-A1,

All Serviccable Property s required to he turned in 1o DLA DS using DD Form
1 348- 1A that contmns the following information:

S ERe pesprensiDle alficer b thoas supply actinay s detvamined (it this equapient bas been
vetted theaeh theb serviey provess ad all asvenes o ceatibication trassfor ase heen
exhunsted, or @ oost beietit senalssis soas condbovted and eorn-i ol the squopmieny to DA
EHsposidion Seevives B mntibarion o dostenctione is Hie most cost o ficient menns of disposal™

ESEE K G AN B VLY
PHRINERESPUNSIELL O 10 FR S AN
RESPONSIRY B O BC R R SHCNS TR

NOTE: USFOR-A approv mg responsible officer must legibly print. sign and duwe
the above statement on all documents based on the approval authoriy level
determined by USFOR-AL The Respotsabic tiiver Dot ob Des il niys
acvompins e paperarh a o ol et beon Dl the Degpostion Sasaees

g

Property turned in with Conditon Codes T, G oor H: ‘

DEMIL A, B or Q property will be processed as XR3R L downgrade upon receipt: in |
accordance with current padicies as outhned in DoD 4160.21-M and within DRMS
4160.14 with proper approval levels. Property must be mutilated pror to
refeaserremoval by serap buyer,

DEMIL required property will be processed as XR1 by-passing screening and
rollmg direedy to Record Status Code (RSC) W7 using Material Serecning Codde,
Actien and Accounting Codes o "X AA™. Property must be denilitanized after
receipt and prior (o release removal by serap buver,

Property turned i with Condinon Codes A through I

All property will he received vnto the accountable record as an XRI1 by-passing
serecning and rolling directly 1o Record Status Code (RSC)A™ or *W™ based o .
DEMIL Code and using Material Sereening Code, Action and Accounting Codes ot |

Attachment 3



L%

-4

Atghanistan
Otficer-in

Charge (OIC) 8,

DLA DS

TRARE -
|

Serviceable Property in Condition Codes A through E regardiess of DEMIL Code
will be aveounted for, properly marked labeled or otherwise identitied and placed in

a properly identiticd storage location separate from serap and held for screening for
(4 days until reutithized. downgraded or demilled Ciee Turther gudanee below p
Smaller Serviceshle Property ems will be stored in conex containers and made
availuble for sereeming by focal reutibzation customers. A current usable inventory
histing will be extracted at least weekly by each DL.A DS site and vetted through
email within the Tocal militury custonter base throughout the arca and between cach
of the sites. A copy 1% 1o be provided to the Atghanistan Officer-m-Cluarge (O1C), |
Local walk-tn reutilization requests should be honored, H_no clstonier reguineniivms |
revetyed el 1 duy s property sl e processes as domungtode g sergp and ;
muttlated or denntled.

Seryicaable property ems m Conditen Codes A trough Boregardbess of DE A !
Conde that mect e avgansanon salue cnd on s standards pronided helow should be

pelipmed s sepiarate stordee ascited ahose Do the mianinn tsee pess<ahle heyond

P4 day s, comsastent sl appropriage yard wtilezsation rstes and misson
RESUHILARITIINAR

i sand] cleetronies, end itwems or repien parts nes i package oF supply

CAur e szed up e ST with acguisiien vilue over SN,

Iy bleatrommes, end items o repair pas s capiable or baing shirpped o g 363

raller v sialler. e i prackoee o supplv condinon codes A-E o Acguesiton salue

“over 13,000,

Sdhseretion. Hotems Listed abov e miust be downeraded 1osg

" required property should be referred for downgrade using Downgrade Justification

Jublish the usable inventory Jistings received from each of the Afghanistan DLA DS
Csites o USTFOR-A (-4,

L sorrad Lol stoch ansuppdy condionen codes - A guisenon salug vy er
Lainu0 Relling srock nat ehgihic for FAES blanket cises andbawodl nog be
authorsaed for reutilization e NS

d. Large ralling stock i suppls condaton codes A=L ogquisinon value over
WA A0 Rolling stock not ehigabie for PR blinker cisses and ol not he
attiworssod or reutilization o P8 s,

A onoted by o, decision 1o retam property Tor shorter or bonger peniods will be
based on available storage space. yard utilization rate and at the Site Chief™s

dennlled Bised on sionaage space, vard uluanos vate or ot

showld be prioritized by oldest sery vgable s stdey and ap the Sie Chief™s

_d ISttt

At the end of the sereeming umeframes provided i Sevion P 6 pon-DEMITL

code of 1" and processed as downgraded 1o serap atter receipt. DEMIL required

items will he processed as DEMIL Performed After Receipt.  The accountable

' Formatted: Font color Auto

Formatted: Font color; dutn

Formatted: Font color; Auto



ARG S
Chiet~

Grenerating
Activines

DA DS
ARG S
Chieis

[1}

revord will be updated us appropriate based on the DEMID Code Properts will be
mtihied or demsdled wath the proper certification venmwation on the appropsaate
placaed or o primted inventors o order to properly document that the action wais
completed prior to release to serap contaton

Cieneritie achvity tornng in from sites co-located wath DE A DS should proside an
exeel spreadshect Bisting via enianl to the DEA DS Sate for Serviceable velueles tor
review b setting with prospectin e customers it feast 48 hours imadvingee of

Creceit=eplice. Velneles shoulbd be preainspocted prn o acceptanee as feasible,

Prew o phiyacal turm=m. the generanng setivity s responsible for denmog aid
purgnme all free Towmg liguids trom velucles not mecting the regquoements o 1l
troreie cvst ete bt beasthibie aiidesesn S TEE 6o and ad DEA DS wyll
courdinate with generating activity o armange ransporiation and detivery 1o DEA
(R

Servceable selueles should be processed as o Receipt-in-1'lace to the extent possible
but ONIY at DL A DS co-located RPAT vinds snd i aceondance with signed
Maemorandmn of Agreement. 11 there are e customer reguirements recened by

DE A DS, coordhinate with zenerating sctinany o conduct dea amd poree, sehedule
turmean and transport sehecles o the co-located DE A DS Sne

NOTE A commercial sehicles that las ¢ been up-ammorad on have been neditiad
with other detensive aftensan e capabihities and ongimally were Dennl A B oor Q)
{such s up-armored 3 ron rruchs, SUNVS semin tracton tranler rucks ) that are nin
rentthized by suthorized customers will be demibtanzed m countss 1AW Dald
AManual {DGDAT 3161028 prior to relese o or remonal by the serap sendor

Any Serviecable Tropersy held swath v ahid regueation and not semoved or shapped
by custonner wothin 2% days of reguisinon will by e e requisiion caneelled and

. property swall be downgraded or demilled i accordanee with STEE (oabove

For property that USFOR-A s successful in transterring wo Government ol Islanme
Repubhic of Afphamstan (GOIRAY and USEOR-A necds mechanisin woremovy
property from accountable supply record, USFORSA wall ereate s DD orm | 4 S-
EA il provade 1o DEA DS to perform a swash-post™ receipt=issue (nmsaction,
DEA DS will sign DB Form 1248 1A, process receipt of usable and issug
transactions referred (o as “wash-post” onto the DATSY secounomg sssiam

Property located ottf-site at FOBRs CORB~ consadered “White Gear™ as detined m
EXORD. Contractor Managed Govermment Owned (CMOE) pon-hitary specilic,
non- ML non-COLEor otherwise known as DEMID Aoy only be releasaed wthe
serap oontriactor i unusable unserseeable

ALE dovumentatson tooinclude bus not anited toowrne-m DY Forme 13350 A and
there supplemental documentaton, e hand disve certdivation, TAUON Tener for
vehweles, meme from monuan alfars. EOD mert cettficanons, ¢te . reutthzanon
P AN downgrade placards. Demul cortiticates and any other documentation
tehated o properts accountambing and subsequent actons sl be maintamed on-sate
and wall be seanmed and uplosdad o eDOCS i accordince wili DRNS L0 14



