
Can Leaders Get Better?

Comparison of Leadership 
Effectiveness Between 1st

Time Participation (2005-06) 
vs. 2nd Time (2007-08)



Summary of Results

• Leadership Effectivenss Changes:
– The gap between the Bottom 25% and Top 25% 

of supervisors was reduced 33.4 percentile points 
(46.2%)

– Bottom 25% increased 31.8 percentile points 
(147.9%)

– Middle 50% increased 9 percentile points (12.9%)
– Top 25% decreased 1.6 percentile points (1.7%); 

however, still solidly in the 4th quartile of the 
Denison model



2005-06 Comparison:

- No attributes at the same quartile level. 
- There was a gap of 55 to 79 percentile points on all

attributes
- 10 of 12 (84%) attributes were 3 quartiles below that 

of effective leaders.
- 2 of 12 (16%) attributes were 2 quartiles below that of

effective leaders.
- Average Percentile Score Gap:  72.3

2007-08 Comparison:

- 1 attribute is at the same quartile level. (Org Learning)
- There was a gap of 18 to 52 percentile points on all

attributes.
- 6 of 12 (50%) attributes are 2 quartiles below that of 

effective leaders.
- 5 of 12 (42%) attributes are 1 quartile below that of

effective leaders.
- Average Percentile Score Gap:  38.9

Goal is ts to 
reduce the gap

between effective
and non-effective

supervisors.





Bottom 25% of Leaders (1st Survey):

- 10 of 12 (83%) attributes in 1st quartile.
- 2 of 12 (17%) attributes in 2nd quartile.
- Organizational Learning, Adaptability, and Flexibility

are strongest leadership skills.
- Customer Focus, Consistency, and Stability are the

most  challenging leadership skills.
-Average Percentile Score:  21.5

Bottom 25% of Leaders (2nd Survey):

- 1 of 12 (8%) attributes are in the 4th quartile.
- 5 of 12 (42%) attributes are in the 34d quartile.
- 6 of 12 (50%) attributes are in the 2nd quartile.
- Organizational Learning, Involvement, and Flexibility

are the strongest leadership skills.
- Customer Focus, Mission, and Stability are the most

challenging leadership skills.
- Average Percentile Score:  53.3





Middle 50% of Leaders (1st Survey):

- 3 of 12 (25%) attributes in 4th quartile.
- 9 of 12 (75%) attributes in 3rd quartile.
- Organizational Learning, Involvement, and Flexibility

are strongest leadership skills.
- Customer Focus, Mission, and Stability are the

most  challenging leadership skills.
- Average Percentile Score:  69.6

Middle 50%of Leaders (2nd Survey):

- 8 of 12 (67%) attributes are in the 4th quartile.
- 4 of 12 (33%) attributes are in the 3rd quartile.
- Strengths in leadership skills remained the same.
- Customer Focus, Consistency, and Stability are the

most  challenging leadership skills.
- Average Percentile Score:  78.6





Top 25% of Leaders (1st Survey):

- 12 of 12 (100%) attributes in 4th quartile.
- Organizational Learning, Involvement, and Internal

Focus are strongest leadership skills.
- Customer Focus, Adaptability, and External Focus

are the most  challenging leadership skills.
- Average Percentile Score:  93.8

Top 25% of Leaders (2nd Survey):

- 12 of 12 (100%) attributes are in the 4th quartile.
- Capability Development, Involvement, and Internal

Focus are the strongest leadership skills.
- Challenges in leadership skills remained the same.
- Average Percentile Score:  92.2




