PROGRAM CONCLUSION

Congratulations!

You’ve just finished the Prevention Strategies for Construction’s Focus Four Hazards
training program.

Now you will have some time to reflect on what you’ve learned and decide how you will use
it back on the job. In this Program Conclusion, you will have an opportunity to do the
following.

M Identify ways to correct at-risk behavior at your worksite.

B Identify the resources and content available to you on the Tools and Resources
CD-ROM.

M Identify ways to use on the job the materials you received in this program.

M Evaluate your experience in this program.
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B PROGRAM CONCLUSION PARTICIPANT GUIDE

Activity: Correcting At-Risk Behavior at Your Worksite

Directions: Throughout the program, we’ve been identifying the behaviors that put people
at-risk on the job. We’ve looked at areas where it is tempting to take shortcuts and cut
corners. We’ve also looked at behaviors people have that compromise safety. Now we’re
going to explore solutions. In your group, answer the following questions.

1. What can employees say or do when they see employees at their worksite behaving in a
’ manner that puts them or others at-risk?

2. What should employees expect their supervisors to say or do when people are behaving
in a manner that puts them or others at risk?
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PARTICIPANT GUIDE B PROGRAM CONCLUSION

Program Resources

There are many resources available to you that you can use back on the job. Let’s review
them.

M This Participant Guide—Go back and review your notes for safety tips you learned in
this class

M The Pocket Reference Guide—Keep this guide with you on the job and refer to it
frequently.

M The Tools and Resources CD-ROM—Refer to the resources on this disk often.
Following is a list of what it contains. Your supervisor will tell you how to access it.

— The electronic file for this Participant Guide
— The electronic file for the Pocket Reference Guide
— The electronic file for the PowerPoint presentations you saw in this class

— A Resources section that lists important publications, web sites and organizations
relating to the focus four areas

— Hyperlinks to key OSHA web pages

— Extra photos of construction sites that you can use for additional hazard
identification activities

— Case studies from the National Institute for Occupational Safety and Health
(NIOSH). These case studies are a part of the NIOSH Fatality Assessment and
Control Evaluation (FACE) program. These case studies evaluate real
occupational fatalities, assess the causes and recommend ways to improve.
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B PROGRAM CONCLUSION

PARTICIPANT GUIDE

Activity: Addressing the Focus Four Hazards at Work

Now that you have learned to identify and control hazards in the four areas that cause the
most injuries to construction workers, take some time to identify one thing in each area that
you will do when you go back to the construction site.
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