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Evaluation is the systematic acquisition 

and assessment of information to 

provide useful feedback about some 

object



Evaluation Strategies

• Scientific-experimental models

• management-oriented systems models

• qualitative/anthropological models

• participant-oriented models

Qualitative vs Quantitative



Types of Evaluations

• Formative evaluation
– needs assessment
– evaluability assessment
– structured conceptualization
– implementation evaluation
– process evaluation

• Summative evaluation
– outcome evaluations
– impact evaluation
– cost-effectiveness and cost-benefit analysis
– secondary analysis
– meta-analysis





Outcome/Impact Evaluation

-- Outputs
-- Outcomes 
-- Outcome targets 
-- Outcome indicators

• Unit of Analysis



How can I tell if my program is making a 
difference?

-you ask?

-you test?

-but first you must decide what measure 
accurately measures what you are doing



Example

Program Outcome:

Children in first grade have an increased 
interest/attachment to reading

Measure:

Pre- and post- reading levels as measured by the 
Woodcock-Johnson



Method Overall Purpose Advantages Challenges

questionnaires, 
surveys, 
checklists

when need to quickly and/or easily get 
lots of information from people in a non 
threatening way

-can complete anonymously
-inexpensive to administer
-easy to compare and analyze
-administer to many people
-can get lots of data
-many sample questionnaires already exist

-might not get careful feedback
-wording can bias client's responses
-are impersonal
-in surveys, may need sampling expert
- doesn't get full story

interviews
when want to fully understand someone's 
impressions or experiences, or learn 
more about their answers to 
questionnaires

-get full range and depth of information
-develops relationship with client
-can be flexible with client

-can take much time
-can be hard to analyze and compare
-can be costly
-interviewer can bias client's responses

Tests
to measure the level of knowledge, 
understanding, and ability to apply 
knowledge by an individual

-easy to implement
-easy to compare and analyze
-administered in a group setting
-devoid of tester bias

-people in out-of-school settings resist 
attempts to test their knowledge
-test construction is difficult/expensive
-setting may influence test results

observation
to gather accurate information about how 
a program actually operates, particularly 
about processes

-view operations of a program as they are 
actually occurring
-can adapt to events as they occur

-can be difficult to interpret seen behaviors
-can be complex to categorize 
observations
-can influence behaviors of program 
participants
-can be expensive

focus groups

explore a topic in depth through group 
discussion, e.g., about reactions to an 
experience or suggestion, understanding 
common complaints, etc.; useful in 
evaluation and marketing

-quickly and reliably get common 
impressions 
-can be efficient way to get much range and 
depth of information in short time
- can convey key information about 
programs

-can be hard to analyze responses
-need good facilitator for safety and 
closure
-difficult to schedule 6-8 people together

Overview of Methods to Collect Information 



Survey

• What questions to ask?

• How to ask them?

– Determined by what you want to know and what 
is reliable

– For instance : 
• “Did this program help you?”    yes /no

• “Did you like coming here?”      yes/no



Anatomy of a Decision

We think our after-school programs positively 
impact student’s ability to do well in school as 
they increase their desire to be in school.

So we asked 1,200 children two yes/no 
questions:
– Do you like coming here after-school?

– Does coming here help you with school?















Other Considerations

• Who are you asking?
– Everyone or a subset?

• Age range, time constraints, environment
• Who administers?

• Who do you compare your results to?
– Drop out prevention program 
– 90% of participants graduate

• So what?  
– Only 70% of district kids graduate

• Are the two groups comparable?



Education Priority Area



Economic Opportunity Priority Area



Clean Energy/Environment 
Priority Area



TASK

• Select one of the priority areas

• Construct an evaluation plan
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