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PORTALS AND DASHBOARDS

Portals and dashboards are two of the most useful and visible tools available to knowledge managers. They are de-
ployed in almost every organization at all echelons of command. But, despite being widely used, they are often misun-
derstood. When a commander asks you to build a dashboard, how can you tell if what he or she really wants is a por-
tal? The answer lies in knowing what these two tools are, and then understanding your commander’s actual needs.

A portal is simply a central access point for knowledge
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In contrast, a dashboard is a visual or graphical display of the
information that drives decision-making in the organization. It
is usually based on key organizational metrics. The information
on a dashboard is consolidated, contextualized, and arranged :
on the screen so it can be monitored at a glance. The informa- ‘ ' g b .
tion needed for immediate decisions is displayed in the most Dashboard
prominent position and updated in real time. Other, less time-

critical information can often be made accessible through links or pop-ups that “drill down” to the desired topic of in-

terest. The primary purpose of a dashboard is to convey information as efficiently as possible.

With these definitions in mind, ask your commander what he or she plans to do with this new site. If the answer is
mostly about accessing various sources of information, the right tool is a portal. If the answer involves at-a-glance sup-
port for decision making, the proper tool is a dashboard. It’s likely that the right answer is a combination of both. Ei-
ther way, the goal should be to design a page that meets the needs of the commander. If those needs are met, what

you call the page really isn’t an issue.
To learn more about Army Knowledge Management, visit the AOKM AKO portal:

https://www.us.army.mil/suite/page/645010



