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- The Army Operational Knowledge Management (AOKM) Proponent Of-
CC mill Wiki JESSE— fice is transforming FM 6-01.1, Knowledge Management Section, into an

ATTP. The transformation leverages the power, flexibility and accessibil-

Talk:6-01.1 revision | ity of milWiki to create a workspace that allows Knowledge Manage-

ment practitioners from around the world to contribute the latest best

practices and lessons learned into the manual on a consistent, recurring basis. The wiki process taps into

the collective intelligence (KNOWLEDGE) of the entire KM Community of Practice as they read, add, and

discuss new content. The new ATTP levels the playing field of doctrine creation, allowing multiple voices
to be heard from a wide range of expertise.

The revision strategy is an incremental approach; KM professionals contribute their proposed modifica-
tions to the ATTP via milWiki, followed by quarterly formal staffing across the doctrine community. Sev-
eral members of KMNet Professional Forum have already stepped forward to take on the challenge of re-
vising the manual, bringing their experience in the field to bear with thoughtful contributions and excel-
lent discussion.
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The success of this effort hinges on additional quality input from the field across all segments of the KM
Community, followed by a rapid review and publication process. The result will be a KM Section ATTP that
is updated and published in six month intervals through a series of focused, quick-turn alterations. The
desired endstate of this combination of informal and formal processes is a relevant, living, and operation-
ally focused manual which truly prescribes the “how” of effectively integrating KM into full spectrum op-
erations.

To see the latest progress on the new ATTP or to make contributions of your
own, visit the 6-01.1 milWiki site:

https://www.milsuite.mil/wiki/6-01.1_revision
To learn more about Army Knowledge Management, visit the AOKM AKO portal:

https://www.us.army.mil/suite/page/645010



