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Harvard Business Publishing 2

ey Harvard ManageMentor 10 Modules and Online Simulations

Experience bestin-class leadership/management reference modules and simulations devel-
oped by world-class experts — available to you 24 /7.

Thanks to a partnership between the Defense Acquisition University and Harvard Business
Publishing 2, Defense Acquisition Workforce members have access to two Harvard Business online
tools: ManageMentor 10 and online simulations.
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ManageMentor’  Strategic Thinkin ; x :
=HOSNES - g 9 9 Provides online modules that draw on substantial new research from ac-
Get Starte
ol=r Cerniaied knowledged thought leaders fo enhance your day-fo-day performances.
e Provides proven concepts and tools, worksheets, and step-by-step
quides to help in everyday management and leadership experiences.

® Explore Further
Acquisition professionals will learn and experience:
e |aying the foundation for successful advancement into a

What would you do?

OCaption  © Audio 00:01 /01:19 mﬂnﬂgemenT career.

- _— e A systematic approach fo prepare for and succeed in new
As a manager, you will face complex decisions without easy answers. pOSiﬁOHS.
How do you examine situations from a broad perspective and develo 5 . . . .
Solutions thatbenefc your organizaion? " e How toidentify and apply excepfional leadership traits.
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ACT 2: CONDUCTING A NEGOTIATION

Online Simulations

yirn P — Interactive case,/scenarios strengthen managers”
communication and decision-making skills through

interactive, confextual, learn-by-doing activities.

= ; Acquisition professionals will learn and experience:
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e Feedback and tools to make befter decisions.

o |mmersive seftings that model real business environments.
e Common leadership challenges.

SRR S s , ® Repercussions of their own decisions firsthand.

For more information, visit http://clc.dav.mil.




