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STATE DIRECTOR OF JUVENILE CORRECTIONAL SERVICES

... directs the implementation of the agency’s mission and all aspects of

state juvenile correctional services

Duties
<
[ m
Provide vision A-1 Develop/ A-2 Establish A-3 Advocate for A-4 Provide A-5 Serve as
and leadership redefine/affirm goals/objectives/ services and oversight to the spokesperson on
vision and mission plans (short and programs for administration of juvenile justice
long range) children, youth, services and issues
and families programs
Direct internal/ B-1 Design/ B-2 Develop B-3 Obtain B-4 Maintain open B-5 Advise
external implement communications gubinatorial/ communications with | legisiative/exccutive
communica- marketing strategy plan and provide legislative/ stakcholders boards
tion staff training judicial/public
support for services
Develop/direct C-1 Evaluate/ C-2 Project fiscal C-3 Analyze prior | C4 Solicit input C-5 Prepare/submit
(agency's prioritize current impacts of budgets and support for budget
budget) and anticipated legisiation/litiga- budget request
needs tion/significant
events
Manage ° D-1 Developand | D-2 Assess D-3 ldentify/ D-4 Review draft of | D-5 Finalize and
policies and implement intemal | existing policies initiate develop- policies and implement policies
procedures audit system and procedures ment of needed procedures with key and procedures
policies and staff
procedures
Develop/direct E-1 Assess needs E-2 Evaluate E-3 Define needed | E-4 Solicit input E-5 Review
a continuum of current services services from intemal/external | national service
services stakeholders models
F-1 Analyze F-2 Assess F-3 Foster/ F-4 Deveiop annual F-5 Evaluate
agency's statutory organizational promote employee employee employees’
regulations and climate management performance plans performance
responsibilities relations
G-1 Establish G-2 Assess needs G-3 Develop MIS | G4 Provide MIS G-5 Implement MIS
Management plan training program system
Information
MIS (for youth System (MIS)

and classifi-

committee
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;’ A-6 Use (establish) A-7 Recognize and A-8 Respond to A9 Collsborate on | A-10 Support A-11 Engage in
° management reward employee emergencies/crisis juvenile justice participation in formal/informal
practices that accomplishments issues at state and professional self development
encourage staff national levels activities activities
innovation i
I
! B-6 Educate others B-7 Maintain positive B-8 Respond to B-9 Represent B-10 Network on
! regarding mission media relations inquiries regarding govemor/appointing a national level
and services juvenile justice authority in public
forum
i
C-6 Present budget C-7 Support and C-8 Reprioritize needs C-9 Allocate budget | C-10 Monitor/
defend request with per amended budget to programs, manage budget
data divisions, etc.
|
D-6 Establish D-7 Ensurc D-8 Review and act on i
mechanism for comipliance with audit findings g
annual review of accreditation/state and i
policies and national standards :
procedures ;
E-6 Establish E-7 Develop service E-8 Determine E-9 Evaluate/ E-10 Direct/ E-11 Evaluate E-12 Adjust
priorities to direct plans and performance resources and costs determine providers monitor imple- performance of service to meet
and redirect standards mentation of services youth needs
resources services
F-6 Promote and F-7 Initiate policies/ F-8 Establish F-9 Promote staff F-10 Assure
ensure delivery of procedures for procedures for personal and career compliance with
staff training recruitment, retention, employee participation development state/federal
programs and staff performance in agency management regulations, ¢g.,
ADA, Affirmative
Action, etc.

G-6 Evaiuvate data

G-7 Utilize data




STATE DIRECTOR OF JUVENILE CORRECTIONAL SERVICES

Traits & Attributes

Self control
Flexibility

Humor

Patient

Unflappable
Personable

Open minded
Humility

Genuine

Politically astute
Caring/compassionate
Progressive

Sensitive

Visionary

Positive

Professional presence
Enthusiasm
Confident

Energetic

Stable
Well-rounded/balanced
Integrity

Driven

Dedicated

Education/Experience
Education:

Bachelors degree (minimum)
Masters degree preferred,
with following concentration
areas:

Corrections

Criminal Justice

Social Behavioral Sciences
Public Admin. Education

Experience:

5 yrs. program responsibility
in a Juvenile Justice or

; human services position

i 5 yrs. management

l experience
1

i

Access to Equipment
Ability to use equipment such as:

Pager

FAX machine

Computer {console, lap top)
Car phone/two-way radios
Teleconference equipment
Office TV/VCR

Dictation equipment

Knowledge & Skills
Knowledge of:

State statute/juvenile codes

juvenile court

Criminal codes

Adolescent growth and development/
behavioral sciences

Program development, operations, and
evaluation

Continuum of services

Entire Juv. Justice Sys.

Community resources/service

Budget process

Management of diverse populations
(staff & youth)

Legislative process

Current trends/attitudes of public
Policy & procedure process
Systems/management change process
Business management/public
administration

Skills in:

Negotiation/mediation collaboration
Communication

Public relations

Problem solving

Teaching/training
Conceptualization

Visualization

"Taking Charge"

Crisis and prevention management
Listening/hearing

Delegation

Facilitation

Scanning trends

Marketing

Graphics Composition by Charlonte Bentiey
National Institute of Corrections




STATE DIRECTOR OF
JUVENILE CORRECTIONAL SERVICES
Panel Members

Betty Adams
Commissioner

TN Dept. of Youth Development

710 James Robertson Pkwy.
Nashville, TN 37243-1290

Flora Brooks Boyd
Director

SC Dept. of Juvenile Svcs.
P.O. Box 7367
Columbia, SC 29202

Robert Cavakis

Director

NV Youth Correctional Svcs.
560 Mill Street, Suite 250
Reno, NV 89502

Charles Kehoe

Director

VA Dept. of Youth & Family
P.O. Box 1110

Richmond, VA 23208-1110

James Mitchell
Administrator

WY Dept. of Family Svcs.
318 Hathaway Building
Cheyenne, WY 82002

Joanne Perkins

Director

IL Dept. of Corr., juvenile Div.
1301 Concordia Ct., PO Box 19277
Springfield, IL 62794-9277

Mark Stewards

Director

MO Div. of Youth Svcs.

Broadway State Office Bldg., 5th FL
Jefferson City, MO 65102-0447

DACUM Facilitators
from the
National Institute of Corrections
Academy

Ida Halasz, Ph.D.
and
Steve Swisher

Dianne Carter, Ed.D.
President

National Institute of Corrections

U.S. Department of Justice
National Institute of Corrections




