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City of Long Beach

A Charter City founded in 1897

Population: 462,257
= 391 |argest city in the nation, 7t largest in California

= 243,000 registered voters, 4 citywide offices, 9 council districts,
and 10 college and school district offices

=  Appointed City Clerk




Challenge
An out of date election system

= Legacy election system — converted punch card to optical scan
= Ballot layout — listing of contests and measures limited

= Variable accuracy — required ballot inspection by volunteers

= Write-in candidates — limited space

= April primary and a June general

= Keep election costs down: $5.60 per registered voter (PRV)in
2006 and $5.40 PRV in 2010




Did you encounter a challenge internally regarding the
redesign of your ballot?

The election system was out of date

BLUE PRECINCT NO. ....... DEC 2000
] L} 100 llﬂﬂllﬂIﬂlIllﬂllllllﬂll!l.ﬂllBIBUIIOUIﬂlllDlIl'llﬂllﬂl!llo’llﬂllllll
PTIA E I RGO U SN MR N IO NI PR SR D AN NI IO U SR AU NI NN U E N NS MRS RIS R RO WD NN
TELD 100ty 11111 : IBREERSERRRRRRE!

2222222222122 2 2222222222222
333333333333333 L e L T L e 3333333333333
4 A48 88800 4444404044044 41
$5555555 55 SIS S NEEEESS S Sy S SS Ss SSSSSaESSSSEsESTI555555555555
B6 6666 66666666666666666666666666666666666666666666666656566666666666666656686656
NI niglio );77@#7%11{111\! 1Tr\z)i-+1_hnai1 Iﬂrlf]f\ll)'lll?l n?nrnnnr
"uuuuaa-ﬂrﬁu[lwl\uwzrnaH:‘tHu+nu+ﬂ&J:‘T¢ﬂMLﬂﬂu—H N YTITIIL

19633939 3 95990959589599999959999993599999999¢999999589999999599999589999993889
1330510 1 UHEEO RN LR BT

THORANM T U RUNBED NANI NN NSENN AN RN OOHGBLEGON U UB RN B NSO

0000!000000000000000000'0000DOOGOODOOBODDDODOOOQGOD5000BOOOOOOOUOGCD“DO000000000
IR ERREA AR BUERERE S e T S BT e e R v v S ey v h i Sl et
1!!11111‘1'11‘!1!1lllillill11l|l|11|1li||ll1l1l|‘llli1|'llll1|1111l111!'1l!1i117|‘

5y 22g232"2222222222222222222222222222222222222222:22222!21222?2222!222??2222222?

$3593333333333333233333333 3333333308333393533333233
A14843a0d84832 440348243408 chYo‘q IIONGBE“.CH 4304442 0884300808834
§555555:5555556655525553 5E5556555655555555853656
tesserisegrisscassesstss CITY CLERKE DEPARTIMENT 66226644 2026686668805065
Ik aREE R E Ry e R SR ER SRR E SRR R R E N E R ERE R LS
.:eueeaatsaauns:saauaususnuuuuosuauuse.ar;ssécssazun=uau;ua‘eutcz

i

-0

é'E:'l!iiél"9!999!25?973%’3?&'!'i9.$f¥=935‘ﬁiQ;BﬁBthf%299!!99!?“!9?99
et AR AR R C R A AN E COP BN A AN Y CUNE TS A LRSS RE B A UES T AR TR T T U WA
!um.:unu

-

§

-




Did you encounter a challenge internally regarding the
redesign of your ballot?

A voter friendly
card was needed

OFFICIAL BALLOT
CITY OF LONG BEACH
PRIMARY NOMINATING ELECTION

TUESDAY, APRIL 11, 2006
BOLETA ELECTORAL OFICIAL

CIUDAD DELONG BEACH

ELECCION PRIMARIA NOMINATIVA
S, 71 DE-ABRIL DEL 2006

k your choice by FILLING IN QVAL @
COMPLETELY with a BLACK PEN ONLY.
Margue »u seicccion LLENANDO EL OVALO
COMPLETAMENTE @ con una PLUMA

NEGEA SOLAMENTE.

P~ Or 01438

| HAVE VOTED — HAVE YOUY - YO VOTE - s WOTO UD?

CITY OF LONG BEACH
CIUDAD DE LONG S
For MAYOR
Para ALCALDE

Vale for ONE
Vota poy UNO

AONNIE (SIDESTREET) REPHAN Pes

|BORB EOSTER
|DOUG DRUMMOND
JOHN P STOLPE

M- it cans

For CITY ATTORNEY
Fara ABOGADO de MUNICIPAL

Vote for ONE

Vale por UNO

ROBEPT E. SHANNON
Accgand v’n\r\_\*-.i'

| MICHAEL J. EMLING Susiness ¥ -
Abegado Lirgants. Esoen\zaas 6n Derscha Alsrcann

Cnrie-- e doe'ca-anio anaasi

For CITY AUDITOR
Para AUDITOR de MUNITIPAL

GARY BURROUGHS

LALRA WRLSON D(')UD‘ i

Vbt ol sl o v o

TURN BALLOT CARD OVER
TO CONTINUE VOTING

=

DELE VUELTA A LA TARJETA
PARA CONTINUAR VOTANDO _

1617 EBeog Baanh 2005

CITY OF LONG B
.. CIVDAD DE LON

.For MEMBER of the CITY COUNCHL

|Para MIEMBRO de CONCEJAL MUNICIPAL
Vole for ONE
Vore por UNO

Distriat 1
Distrito ¥

ALFREDO HERNANDEZ

Ceureir

BONMIE LOWENTHAL . o
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VWIEC I S s v mar arkaiiagt
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G BEACH
cnmmurv COLLEGE DISTRICY
mﬂ M LA COLEGIO DE

Far GOVERNING BOARD m
Porn MIEMEBAC de is JUNTA GUBERNATIVA SINDICO
Vate sor ONE

Trustes Area 83
Ares Sicoe 1S

MARK J. BOWEN

DIANNE THEIL McNINGH. Wefrber Bc of Tuskees, BOGO

furtn 1 corddsin'Enatium nfadid

END OF BALLOT
FIN DE BOLETA
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Is there a different approach to designing in-person voting
materials versus vote-by-mail materials?
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Is there a different approach to designing in-person voting
materials versus vote- by-mail materials?

City of
Ciudad de

~ Long Beach

Long Beach Community College District, District 3
v iongbeach.gov Long Beach Unified School District, District 3

s L4 ‘-

MUPESTRA DE BOLETA
v Panfleto de Informacion para el Votante

ELECCION NOMINATIVA PRIMARIA
17 DE ABRIL DE 2006

LUGAR DE VOTACION ABRE a las 7 A.M.
y CIERRA a las 8 PM.




Is there a different approach to designing in-person voting
materials versus vote- by-mail materials?

DEPARTMENT DFTHEC T\’ CLERK
333 W OCEAN BLVD PLAZA LEVEL

LONG BEACH Co 90802 D
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POLLS OPEN AT 7 A.M,

CASILLAS ABREN A LAS 7 AM.
¢ CIERRAN A LAS 8P.M.

AND CLOSE AT 8 P.W.
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Is there a different approach to designing in-person voting
materials versus vote- by-mail materials?

CITY OF LONG BEACH

Sample Ballot

& Voter Information Pamphlet * * * x * x
PRIMARY NOMINATING ELECTION

Tuesday, April 11, 2007

Polis Open at 7 a.m. and Close at 8 p.m.

e—,,_g: j NOTE: “Vote By Mail” Ballot Application is on the back cover

G,- POLLING PLACE: Your polling place may have changed!
See back cover for your polling place location.

CIUDAD DE LONG BEACH

Muestra De Boleta

Y Panfl eto de Informacion para el Votante » » =
ELECCION NOMINATIVA PRIMARIA

11 De Abril De 2007

Lugar de Votacion Abre a las 7 a.m. y Cierra a las 8 p.m.

€| AVISO: La Solicitud de Boleta para “Votar por Correo”

o aparece al dorso de la dltima pdgina

. CENTRO ELECTORAL: ;Su centro electoral puede haber
cambiado! Vea atrds de la ultima pdgina para encontrar el
lugar de su centro electoral.

BG-11City
Gity Council District 5




Is there a different approach to designing in-person voting
materials versus vote- by-mail materials?

so  INNEEHIE N an |

Voting Instructions for the City of Long Beach Ballots

Instructions To Voters:

1. Use a black or blue ink pen 2. To add a candidate, fill 3. Insert the completed baillot
to fill in the recltangle next in the rectangle next to into the ballot sleeve. Slip
to your choice. Blacken the option “Write-in" and only the ballot into deposit
the rectangle completely, print clearly on the line. box, and hand the ballot
without making stray marks sleeve to the poll workers.
outside of the rectangle.

If you make a mistake or

a stray mark, ask the poll
workers for a new ballot.

instrucciones para los volantes:

1. Use una pluma con tinta 2. Para agregar un candidaio, 3. Cologue la boleta terminada
negra o azul para llenar Hene el rectdangulo dentro de ia funda de ia
el reciangulo al lado de su al lado de la opcion boleta. Cologue solamente ia
eleccidn. Pinte el recidngulo “Candidato intercalado” boleta electoral en la wrna y
completamente sin hacer una y escriba el nombre entregue la funda de la boleta
marca fuera del recidngudo. claramense en la linea. a los trabajadores electorales.

Si se equivoca o hace una
marca fuera de lugar, pida
una nueva boleta a los
rrabajadores electorales.

*»w w7 Long Baach » » = BG3




Is there a different approach to designing in-person voting
materials versus vote- by-mail materials?

STEPS TO AVOID WHEN MARKING YOUR BALLOT

CAUTION: WARNING:

Do not inétial your baliot Extraneous markings
even if you make a such as distinct
change. This will void drawings of numbers
the entire ballot void the entire ballot.

Offeas Bott Sl Slochve’ O
FRAMASY NOMINATING ELECTION
S faswene Prevaver

Ciy ol Long Bisach

Apets D9, 2008 - OF ol AN o5 O3

REMEMBER:

Do not sign or print your
name anywhere on the
ballot. Doing so will

void the entire ballot.

. |3 assvean uncoen

MBS | i a:-”‘cm %
1 | GROVER CLEVELAND o
i | == SN z
. VNI AAENIOG [
CAUTION: ‘E
Do not vote for more =
than one candidate per .
office, this will void your H =
vote for this race. H =
: =
: =
H =
s =

A ballot cannot be counted if it is marked or signed by the voters in such a way that it

can be identified from other ballots. The entire baliot will be voided. If there are distinctly
identifiable markings on one page of a multi-page ballot, all pages will be voided. (Election
Code Sections 13204, 14287, 15154, 15208).

@ FOR MORE INFORMATION, VISIT OUR WEBSITE AT www.longbeach.gov

»»» 8! Long Beacon » » = BG3




What resources did you have to assist with the redesign?

Besides a constrained budget, we only had our philosophy of
continuous improvement and use of the public value model which we
shared with our vendors.

L@

Credit: Public Value Model — Harvard Kennedy School of Government 12




City of Long Beach Elections Model

Goals & Values
Transparent
Accessible

Secure & Private
Positive Poll Environment
Reliable & Auditable
Project Management & Teams
Partnerships: City Departments, USPS, Vendors

cps . & County .
Canvass & Certification Training & Development of Employees Law & POIICy
Publicly Noticed Events Calendar Elections Code
City Charter

Secure
Maintain Ballot Secrecy
Accurate & Timely Results
Auditable — 1% Manual Tally
Recounts & Legal Challenges
Cost Allocation

Long Beach Municipal Code
State Administrative Regulations
Candidate Nomination Requirements
Public Review Periods
PNE & GME
Write-In Candidates
Automatic Recounts

Election Day Oberati Keys To Well-Run Systems &
ection bay Operations - Technolo

) Poll Env_ironment o EIeCtIons Precinct Consolidgti{ns
Candidates & Media Communications Mapping - GIS

Voter Registration Information
Candidate Processing
Ballot Groups, Ballot Design,
Sample Ballot Layout, Printing
Campaign Finance
Candidate Matching Funds
Internet Voter & Outreach

Security and Field Supervision
Telephone & Internet
Disaster Recovery
Collection & Tally Center Operations
Chain of Custody
Election Day Results

Security
Poll Worker & Polling Locations Procurement & Facilities
Recruitment Operations & Warehouse Central Site
Training Training Classroom
Polling Place Survey & Inventory Printing Official & Sample Ballots
GIS Mapping Polling Place Supplies
Facility Contracts, Public Safety and Public Works Bilingual Translations
Insurance Consultant Management

13



What role does design play if you have to issue a correction to

a printed ballot? What about polling place or ballot by mail
announcements?

* Provide exact same look

« With ballot on demand, we have local flexibility to produce ballots

« Announcements would be handled at the polls on Election Day and

&) We're Voting on TWO Ballots

5- 7 i
A
Waust your volce te be heant bn the next electlon? - o T
Yourll need 10 vote twtoe! Well Mod of...

1 :
, saed w
e
The (i of Leng Bewch and The 70000
arg
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What design principles do you apply to voter registration
materials?

« We realized that election officials are not trained in design and
marketing, but we do know election statutory requirements.

« After an RFP, we hired a professional design and marketing firm
with the aim of improving our image.

» Design professionals proposed options to the City that were
compliant with State law.

15




To what extent do vendors impact ballot design? In your
experience are they producing systems with sufficient
functionality and flexibility to produce “good” ballots?

« We are fully vendor dependant, however, we do request facilitation

of our ideas in version releases and as their capacity and our
resources permit.

« Ballot printer knowledge of voting system ballot layout is key to
flexibility and innovation.

16




Good technology is often transferable from one application

environment to another. Are there examples of good design
practices in other industries that election officials can learn

from?

N E 'I' F I. I X PRESORTED
FIRST-CLASS MAKL
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{ OPEN ALONG EDGE {
THIS IS ALSO YOUR RETURN ENVELOPE
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http://money.cnn.co
m/popups/2006/biz2/ N [ T F l I X
netflix/frameset.exclu
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http://money.cnn.com/popups/2006/biz2/netflix/frameset.exclude.html
http://money.cnn.com/popups/2006/biz2/netflix/frameset.exclude.html
http://money.cnn.com/popups/2006/biz2/netflix/frameset.exclude.html
http://money.cnn.com/popups/2006/biz2/netflix/frameset.exclude.html

What resources exist for state and local election officials
regarding ballot design?

« For our City there were none, only existing budgets and our
philosophy of continuous improvement.

« County or city charters may provide for local flexibility in ballot
design.

“Notwithstanding the provisions of the California Elections
Code, the City clerk shall determine the format of ballots used
in all elections held pursuant to Article XIX and Section 2206 of
the charter of the city of Long Beach, provided that such ballot
format is consistent with all other applicable regulations
pertaining thereto.”

« We continuously reallocate existing budget resources to meet new
needs and prompt innovation to provide services at equal of lesser

cost.

18




