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P-RROCEEDI-NGS

(JUNEAU, ALASKA - 8/12/04)

(1: 00 p.m)
CO CHAI R MR. OSTERBACK: Okay,
ever ybody. We're going to get started on

conmmttee reports.

MR. KRAMER: What Judy is handi ng out
to everybody right now are some notes that we
made as the recreational working group during our
nmeeting and the docunent that vyou'll need to
acconpany these notes is the strategic plan draft
itself. So, if you wll, please follow along
with ne. It's fairly straightforward on our
comments here.

We began by just taking it a page at a
time and we first |ooked at the vision statenent
and the m ssion statement and, as you'll see on
t he handout from Judy, we nmade sone notes that
say don't forget the state's tribes, et cetera.
We wanted to make sure that this included nore
than just Anmericans because we have a substanti al

foreign tourismindustry. W also wanted to nake

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON. D.C. 20005-3701 www.nealraross.com



10

11

12

13

14

15

16

17

18

19

20

21

22

669

the point not to forget future generations. This
strategic plan is to pronote a healthy resource,

not only for current users but for future users

as wel | .

The next under the science (goal
st at enent, we went down again objective by
objective and 1'll just start with our objective
nunber one. Wthin this goal we felt |ike we

needed to define and/or replace the word
exceptional because that was a bit anbiguous, so
we may need to define that a little nore clearly.

Does that nmean nore fish, bigger fish, nore
access. So we thought about changing that word
exceptional to inprove.

Sonething else we carried throughout
this whole process was we did not want to set up
staff to a position of failure, so we wanted to
make sure this was realistic. I  think it
outlines a five-year time frame to begin wth.

The next bullet on there is addressing
-- it nmentions new and inproved recreational

dat a. We wanted to nake sure that the historical
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and existing data is also considered and
referenced in that process in sonme way to
correlate the two.

The third bullet there, facilitate
angl er participation. One of the things we also
want to stress there 1is cooperative research
because not only can you garner nmore in different
data through that, it's also a very great tool
vehicle for outreach and education. So we wanted
to make sure that was included throughout.

There was di scussi on on st ock
assessnments and the need to prioritize and | ook
at recreational species when determ ning which
stock assessments NOAA fisheries is going to |ook
at . So we wanted to make sure there was sone
mention in there about stock assessnents, the
process for det erm ni ng whi ch st ocks had
assessnents performed on it in sone way to
i nvol ve the recreational constituents.

CO-CHAIR DR. HOGARTH: Can | ask a
point of «clarification? When vyou say stock

assessnents for recreational species, does that
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mean -- who IS going to determne what are
recreational species? Do we take the top ten
recreational species across the country or do we
do it region by region?

MR. KRAMER: | think it's referenced
sonewhere in here about identifying inportant,
was the word, species in the various regions and
that was discussed a little bit as well. It's
hard for me to speak for other areas other than
Fl ori da because that's where ny experience has
been in the past, but they developed a work plan
at the beginning of the vyear and identified
stocks and that was partially determ ned based
upon input from all constituents, recreational,
comrerci al and ot her.

Bob, feel free to junp in at any point

here if you want to expound upon any of these

poi nts.

Sonet hi ng that kept comng up that we
all agreed on was brought up, | believe, the day
before yest erday, was addr essi ng better
utilization of existing commttees, particularly
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the advisory panels wth the counsels. The
feeling is that these commttees have existed and
have been wunder-utilized and have not net for
vari ous reasons, but if there's some way that we
can mke sure that those commttees neet and
provi de input, that would be very beneficial.

And the fifth bullet there, I think it
refers to doubling the amobunt of recreational at-
sea sanpling. Again, we felt that changing
doubling to increasing mght be a little nore
appropriate because that needs to be thought
about and we did not want to set up a nmandate
which did not necessarily have funding and my
not be obtai nabl e. So just a word recommendati on
change there.

Obj ective nunber two. Let's see.
Wthin the text of this it refers to the
fisheries I nf ormati on system and it's our
understanding that this is an idea that does not
have the necessary funding to inplenent as was
designed and, therefore, there was talk about

just renmoving that and figuring sonme other nore
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obtai nable way to acconplish simlar goals. e
had in there <change the second sentence to
devel opnent of regi onal recreational dat a
coll ection systenms such as Gul FIN, RecFIN, ACCSP
West PacFI N. There was a lot of talk about
understanding that these fisheries are regional
and | ook at data collection from that standpoint
and then figure out how to integrate those all
into a universal type approach where it would be

beneficial for staff froma federal standpoint.

CO- CHAI R DR. HOGARTH: I think we left
out MRFSS.

MR. KRAMER: Yes. That was not
I ntentional though. Consequently, we had to

delete that first bullet there where it says
fully inmplement fisheries information system
because, again, it was our understanding that the
funding is sinply not there and that nmay not be
t he best approach to acconplish what we're trying
to acconpli sh.

The second bul | et t here, build

nati onal fisheries information expert teans. We
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changed national to regional. W also do
recogni ze t he need to conpare regi onal
information from region to region. You may want

to expound, Bob, on that.

MR. FLETCHER: I just wanted to point
out that there's sone big differences and there's
a lot of good things going on in the regions, in
the various @lf and Pacific and Atlantic state
marine fisheries comm ssions. The work that is
bei ng done is focused on the regional needs and
the regional variations. To try to force this
system into a national box is not something that
the regions are confortable wth. A lot of the
people in the interstate conm ssions are not
confortable wth. | think it's tinme that we
recogni ze the value of those regional differences
and just try to <conplete and continue the
devel opnent of the regional systenms so that they
wor k. We can integrate the information into a
nati onal database, but w thout forcing a nationa
dat abase and then try to force every region to
conply with it, it's the wong way to approach
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this.
MR. KRAMER: I don't know if you have

t houghts al ong those lines, Bill.

CO-CHAIR DR. HOGARTH: Not really.
" m not bothered by the regional approach. | am
concerned about this long-term database and
nati onal nunbers, but | think we can work that
out . I think it's inportant to maintain the

| ong-term database for trends and stuff at the
same tine. However we work the national into the
regional, we can talk about it.

MR. KRAMER: Ckay.

CO CHAI R MR. OSTERBACK: Rob.

MR. KRAMER: Yes, Vince.

MR. O SHEA: Just to add to that,
Bill, I think the concern here was that the way
this was cast on the national | evel didn't

address any of the problens that we're having in
the regional level and | think that's where the
rub is going to be. It seens |ogical that the
first priority is let's solve these regional

probl ens before we put any noney into a bigger
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national program Now, if the intent was for
that FIS to get AKFIN, Gul FIN, WestPacFIN, ACCSP
all up to snuff, if that's built into that, then
that would be a different thing, but that's not
what appeared to us and that's the problem we're
trying to get at. Thank you.

CO CHAIR DR. HOGARTH: Okay. Thank
you.

MR. KRAMER: My next comments there
under objective three reflect the sane thing.
It's nore or less the sane thing all over again.

On objective four, you can see we added the
bullet there establish standards to facilitate
subm ssion and use of socioeconomc data from
ot her entities; gover nnent agenci es, trade
organi zati ons, vessel owners. The intent there
was to create a system that makes it easy to plug
and play for sone of these existing entities out
there to submt data into the system thus
participating within a system

CO CHAI R DR. HOGARTH: Let nme ask you

a question on four. In the discussion we had
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earlier, | think Ken may be the one who brought
it up, something about every four years and
coordinate with national survey of -- | can't
read my own witing.

MR. ROBERTS: Hunting, fishing and
out door recreation. |'ve spoken to M chael and I
seem to recall also, after having thought about
it some nore, that | think NMFS did buy sone
extra questions added to that survey | think at
one point.

CO- CHAI R DR. HOGARTH: I think we did.

That's why | brought it up. | think we did.

MR. ROBERTS: Yes, that's correct.

CO- CHAI R DR. HOGARTH: Vhat about the
every four years? Did you all discuss that?
Because we did here. It was a question about
commtting to every four years.

MR. ROBERTS: That kind of data, in
ternms of expenditure, if that's the nmain thing
probably every four vyears is good enough. I
can't see there would be big, structural changes

every four years. You couldn't just do with an
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i nflation adjustnment in between.

CO CHAI R DR. HOGARTH: That's fine. I
just wanted to make sure.

MR. KRAMER: Larry, you had a point?

MR. SIMPSON: | had a comment.

MR. KRAMER: Okay.

MR. S| MPSON: Just renenber now this
is done in conjunction with the U S. census. | f
you're concerned about a two-nonth recall wth
MRFSS, this is a 10-year recall or a five-year
recal | .

MR. KRAMER: | think one of the points
that also canme out in our discussions is when
speaking for the recreational comunity we have
|l ots of di fferent nunbers within our own
community out there. You have some nunbers from
ASA, you have U. S. Fish and WIldlife, you have
different nunbers regionally. So vyou end up
getting m xed mnmessages. I know it would be a
hel pful tool for nme to have the source that we
can take to our congressional |eaders and others

and say here's that socioeconomc data, this is
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what it translates to in dollars and jobs and
| npact . So the nmobre we can help standardize
that, the better. A lot of that is the
recreational comunity's fault.

VR. SI MPSON: Firmy agr ee.
Soci oeconomic data is inportant. MVhat |'mtrying
to say is the nechanism that hunting/fishing
survey uses is an adjunct to the census.

MR. KELLY: Ri ght . The one that we
use though is adjunct to MRFSS, so we're not
dependant on that census data.

MR. SI MPSON: ©Ch, so we're not talking

about.. ...
MR. KELLY: No. This is sonething
better.
VR. SI MPSON: Ch, okay. You' re
tal ki ng about that econom c add-on stuff. Okay.
G eat .

MR. KRAMER: Yes, Rod.
MR. MOORE: Rob, did you want to take
gquestions on your stuff while you're going or do

you want to wait until the end?
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MR. KRAMER: | think we can do it as
we go.

MR. MOORE: Ckay. Whuld you mnd
jumping back just a little bit then, just to one
comment you made.

MR. KRAMER: Sure.

MR. MOORE: On this question under
obj ective one i n t he sci ence goal about
addressing the better wutilization of existing
commttees, | know there are problens in sone
parts of the country where the conmttees don't
neet and all of that sort of stuff and | agree
with you conpletely, but there are also places
wher e t here IS full, nor e t han full
representation and i nvol venent of t he

recreational commttee. Qur ground fish advisory

panel of the Pacific Council almst half the
menbers are recreational nenbers. We neet at
every council nmeeting. There's full invol venment
of everybody there. | just don't want you guys

to leave the world the inpression that everything

Is bad because there are places where -- you
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know, we try to get everybody in there and get
everybody's views fully heard and scratched out.

MR. KRAMER: W identified that as
this is nore than likely a regional problem

MR. MOORE: Ckay.

MR. KRAMER: We also felt that sone of
the onus is on the recreational comunity itself
for these things.

MR. MOORE: Yeah. That's a whole
ot her problem of trying to get the constituents
to be convinced to show up. But | just wanted to
make sure that you were looking at it nore on a
regi on-by-region basis and not on a national sort
of thing because the Pacific @uncil really does
work a lot with the recreational community.

MR. KRAMER: That's a good point. |I'm
on to the second page of the handout here. We
have delete or recast bullet nunber four and 1|'|
read the first part of the sentence there and
this is where that arose from Devel op i nproved
behavi or - based policy nodels to cover the top 10

nost i nportant species. W weren't quite sure
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what that neant. So we're either saying let's
delete that or redefine it, mke it more clear

what we're trying to acconplish with that.

MR. FLETCHER: | also think it's a
m stake to try to put together a national |Iist.
It's trying to conpare apples and oranges. Back

on the east coast those recreational anglers my
or may not be commercial fishermen and in Hawaii

So | think regionally is best here, nore in
areas that have simlar kinds of approaches.

There may be argunents about which is the nost

i mport ant. How do you neasure the nost
| mportant. I"d rather leave it at the regiona
| evel rather than go to this national |ist.

CO- CHAIR DR. HOGARTH: That's
sonething that I haven't talked to M chael about,
but I've read it. | think if you go back and

| ook at the top 10 just by catch of recreational
speci es, nost of the east coast stocks -- | nean
the top three or four states are east coast. So,

of course, if you look at the catch, you would
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MR. KRAMER: Those are | andi ngs?

CO- CHAIR DR. HOGARTH:  Yes.

MR. KRAMER: \Which nmay not necessarily
be indicative of.....

CO- CHAIR DR. HOGARTH: That's right.

So I think we have to |ook back at this one a
little further. | agree with you.

MR. KRAMER: Ckay. | guess our next
recomendation is under -- you can flip over to

managenent goals and then we're under objective

number two. That fifth bullet down says make
ecosystem based nmanagenent a reality. That
sounds |ike a pretty tough <challenge, so we

wanted to make sure we changed that to nove

t owar ds an ecosyst em based managenent by
adapti ng, et cetera. I think that's nore
realistic.

MR. FLETCHER: Let nme just coment.
One of the overriding thoughts that we approached
this discussion with was the idea of having a
realistic strategic plan wth achievable goals

wthin the time frane of the strategic plan. A
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| ot of what we did could be related to that kind
of direction. So I just wanted to let you know
that was sonething we tried to look at al

t hrough this.

MR. KRAMER: Under objective three we
had in there require regular neetings of these
bodi es. What that's referring to is we need to
do a better job of getting these AP's that are
associated with the councils that are not neeting
and not contributing to neet and contribute.
Yes, Rod.

MR. MOORE: Rob, on bullet nunber
three under this objective, and | raised this the
ot her day when M ke was giving his presentation,
the schedule neetings to better fit tinmes when
marine anglers are ready or available to attend,
| think that all neetings ought to be schedul ed
so that we can get as nuch participation by all
constituent groups as possible. The thing that
concerns nme is are Wwe going to have a
recreational strategic plan that says schedule

stuff for marine anglers and an environnental
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pl an t hat says schedul e stuff for
environnentalists, a comercial plan that says
schedul e stuff for comrercials and the three my
not always be able to neet at the sane tine. I'm
not quite sure how you get across the point that
nmeetings need to be scheduled so constituents can
have the maxinmum opportunity to participate
wi t hout sayi ng t hat it's this group of
constituents or that group of constituents.
Maybe that is the thing to say, 1is schedule
neetings to better fit tinmes for constituents as
opposed to any particul ar group.

| would just throw that out there as a
suggestion for the committee. |'d feel the sane
way if it said this in a comrercial plan. | nean

it's nothing about commercial or recreational.

MR. KRAMER: That's a good point.
Ckay. We're down to -- | guess we can skip over
to objective nunmber six. Under bull et nunber

four, we just wanted to make sure that we covered
al t he bases t here and add interstate

conmm ssi ons, I ndustry associ ati ons, tribes,
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NGO s, any other contributing groups that nmay be
able to offer input on that.

Then over to the next page, page 11,
is the outreach goal statenent. We | ooked at
obj ective nunber one, the fifth bullet down, says
educate anglers on the benefits of the essential
fish habi t at program t he mari ne mammal
protection.....

CO CHAIR DR. HOGARTH: You can tell
Bob Fl etcher was in that neeting.

MR.  MOORE: | want soneone to point
out the benefits.

MR. KRAMER: Well, we understand that
there needs to be sone education here. So maybe
if we just renmove the word benefit and just say
educate the people on the contents of those
agreenents.

That was just kind of a semantics
thing in here to make this nore sal eable, but we
under st and what needs to be acconplished there.

The rest on down we had okay. The

final thing that we did was just conme up wth
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sone general coments for the plan as a whol e and
"Il just read those. | can't underscore this
first comrent enough. Success of this plan wll
be directly related to the agency's commtnent to
provi de adequate funding and staff to inplenent
t he pl an. None of this can happen unl ess we have
bodi es and budget. | know that may be conpeting
wi th other things.

One of the issues that was brought up
was t hat of tenti nes outreach educati on
constituent relations is not viewed as a core
program Law enforcenment science, sone of these
other things, are often viewed as the core
progranms, but | would contend that this is a
proactive investnent and if it's done correctly,
you can realize better budgets, nore FTE's,
because you are educating your constituents who
can then work and | obby the H Il to get you the
budgets that you guys need.

Along those lines, it was stated that
we have to have some real concrete commtnents

t here and we woul d i ke t hose comm t nents
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reported back to us at the next neeting. So how
are we going to do this? Are there going to be
positions and conponents of the regional offices
and the science centers that are involved in
this? I think that's true for all sectors,
commercial, environmental, whatever the relations
are.

The next point we nmade as a general
overall is the success of this plan is contingent
on the performance neasurenent plan devel oped by
the agency to track progress and identify
pr obl ens. We felt that MAFAC should be included
in this reporting as well.

A lot of times outreach education,
conmuni cati on, relations are non-quantifiable,
hard to put your hands on, hard to neasure, but
we do feel there are many things in here that are
measur abl e, are definable, and how these fit in
your overall performance-based budgeting and that
process needs to be clearly defined and goals set
SO we can see progress on this and that's it.

CO- CHAIR DR. HOGARTH: Thanks. You
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were very hel pful. M chael, are you okay, do you
got it?

MR. KELLY: Yeah, that was all clear.

CO- CHAI R MR. OSTERBACK: M. Chair man,
do you need a notion to adopt the report?

CO-CHAIR DR. HOGARTH: Yeah. I was
going to thank Rob and his group there for the
time they put in on it. W need a motion to
accept.

MR. MOORE: M. Chairman, | would nove
to accept the report, along with the changes in
t he di scussion that we had.

MR. GUTTING  Second.

CO-CHAIR MR. OSTERBACK: We've got a
second on the notion. Any discussion on the
report, on the notion?

(No di scussion)

CO- CHAI R MR. OSTERBACK: Heari ng none,
all those in favor signify by saying aye.

IN UNI SON:  Aye.

CO CHAI R MR. OSTERBACK: Those opposed

sanme sign.
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(No opposing votes)

CO-CHAIR MR. OSTERBACK: Thank you
very much for your report. | believe bycatch is
up next.

MR. RAYBURN: I couldn't get this
projector to work. | was hoping you'd cal

aquacul ture first so Don could work on it.

MR. SIMPSON: \While you're doing that,
M. Chairman, could | make a comment? Bill said
that probably the mpjority of the recreational
take would be along the east coast and that just
didn't ring right with me, so | checked.....

CO- CHAI R DR. HOGARTH: In the gulf.

MR. SI MPSON:  Yeah. Because | checked
it out and four out of the ten would be in the
gulf and four out of the ten would be in the east
coast and then two of themare in the west coast.

CO- CHAIR DR. HOGARTH: | meant that,
|'"'m sorry, because Florida is the number one
recreational state in the east coast and west
coast .

MR. RAYBURN. He just wanted to see if
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the gulf was sl eeping.

(Di scussi on about hurri cane in
Fl ori da)

CO- CHAIR MR. OSTERBACK: Ral ph, can

you do without it?

MR. RAYBURN: Yeah, | can do it
without it. | was doing the PowerPoint while Rob
was getting the copies nmade. I guess | could

have done a hard copy for you, too.

Basically, we had our neeting. Jim
G lnmre, Rod Moore, nyself and Larry were there
at the neeting. Chris Dorsett was invited and
participated with us. Alvin stopped in a while.

Bob Fletcher was on our conmttee as well, but
he was working on the rec fishing. Ml Mon is a
menber of the conmmttee, but he wasn't there.

We reviewed the agenda and the m nutes
from the last neeting, the Decenber neeting. It
was suggested that now that the transcripts are
online after the nmeeting, we could just validate
the mnutes that were prepared after the neeting,

but no one had any problem with the way the
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m nutes canme out fromthe | ast neeting.
We reviewed the technical publication

t hat was nentioned when we tal ked about bycatch,

t he one eval uati ng bycat ch. A national
standardi zation for bycatch reporting, | think,
or sonething along those |ines. It was basically

the sane report of the Powers Conmm ssion that we
heard i n Decenber

The one suggestion we had, and | think
that's about to go to press now, wthin the
acknow edgenments, the first page of that, it
listed the people on the team but we thought it
m ght have been good to also include in there the
fact that MAFAC had reviewed that study and found
it to be appropriate. You can |ook at the
| anguage we had in our mnutes, but we found that
as appropriate nethods of standardizing bycatch
reporting. So that in the acknow edgenent
section of that pub would show that you had
presented it to the advisory commttee and they
t hought it was good. That was one suggestion we

had on that. Ot herwi se no one had any issues
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with it.

Since our conmmttee also includes --
or we took it wupon ourselves and | think we
mentioned that at one of our previous reports
that we were also looking at nmarine protected
areas just to kind of nonitor that process and
had set up for Ml to give a report on their
neeting that they had in April. He, of course,
wasn't here, but | had taken the mnutes off the
website for the MPA Federal Advisory Commttee
and we | ooked through those and saw that Mel was
i nvolved in one of the |eadership and one of the
subcomm ttees of that, primarily the one dealing
wth national and regional issues, and he had
reported on that during the course of the
advi sory committee. | think it was just their
second neeting. They had nmet in early April in
Key Largo, so it looked like from the notes they

were just basically getting organized with their

subcomm ttees and stuff. W're going to continue
to nmonitor that process. Fol ks on the commttee
felt like it was inportant for us to do that.
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We also discussed, based on the
comments at the Decenber nmeeting and what was
realized here, that MAFAC, after their review of
bycat ch, suggested that there be periodic updates
to the commttee on the progress being nade and
the inplenentation of the bycatch. That's pretty
much what we did on Tuesday afternoon in that
hour and a half discussion. The intent was to
mai ntain that. The subcommttee felt Iike that
was inportant to continue that either if it
war r ant ed a presentation bef ore t he full
commttee and, if not, at mnimal, a witten
report on the progress being nade on the
I npl enmentation of the regional bycatch plans in
our notes prior to the nmeeting to have that
presented to us, our notebook materials.

We also engaged in a discussion, and
It wasn't necessarily because M chael was here,
on protected resources, but it seened |like, as we
heard the discussion on Tuesday afternoon, a | ot
of the bycatch issues also had ©protected

resources inplications. So we felt |ike our
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commttee would be interested in being engaged in
the protective resources aspect of it to sonewhat
broaden our purview not to just bycatch but also
include in that the protected resources. I
talked to Laurie Allen a little bit about that
during our | ast neeting.

W felt like that would be a worthy
objective in our subcommttee and we also felt
like in that same we would have issues with the
essential fish habitat and basically ecosystens
I npact .

So we got into a discussion about what
the purview of our subcomm ttee could Dbe
primarily as a result of sonme discussion we had
that 1'Il reflect on later. Anyway, we felt |ike
under protective resources that the bycatch
subcomm ttee under the current structure would be
a reasonabl e venue for that.

We also discussed what we'd like to
have at our next neeting of the subcommttee.
Suggesti ons were nade that we have a response --

by that tine maybe we could review the response
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to the petition on coral in the northwest
fisheries and what inplications that may have and
relate it to essential fish habitat.

We al so discussed that there may be a
good opportunity to get an update on the sea
turtle longlining issues in the western Pacific
and possibly with the focus on what may be a good
concept for exporting sonme of the technol ogy used
in that to find a solution to that issue,
exporting that to other parts of the Pacific
ar ea.

Finally, for a discussion item for our
next meeting, we felt it would be good to have
the Western Pacific Fishery Managenent Council
di scuss t heir pr ogr ess in devel opi ng an
ecosystem based managenment approach to sonme of
their prograns.

Finally, at the subcomm ttee, because
we had one of our nmenbers who would be retiring
from service, we asked Rod to reflect on sonme of
his experiences with MAFAC and give us sone

gui dance. We really had that set for the | ast
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thing on the agenda, but it turned out that every

Item we brought up Rod was able to express sone

reflections on MAFAC in the process. So | don't
know why | even thought 1'd have it on the
agenda. | realized it was going to pretty wel

dom nate the conversation for the period of tine,
but we thought that was a good venue and Rod
probably deserved that last glory. As long as he
wore his hat, he was able to speak. So it worked
out pretty well.

The subcommittee expressed a great
debt of gratitude, for all those in nmy class
anyway that just got started in this process, for

the leadership that Rod has given to MAFAC

through the years and certainly that wll be a
void that | don't think we have any intention of
filling. It would be near inpossible.

Of course, the sane goes for Dick and
Bonnie as well. The inpact that they've had and
where they've brought MAFAC so now we can neke it
a usable group and with Bill's insight and his

| eadership of it as well nake it very effective
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make it where we feel like this is time well
spent for us.

So certainly from the subcommttee we
expressed a gratitude to Rod and we appreciate
the insight he gave us and some of the comments
|'"ve made about where we see this subcommttee
goi ng and t he i dea  of even possi bly a
restructuring of subcommttees so it would have a
broader venue in the future as we [|ook at
reorgani zation with new nenbers and staff is very
hel pful to us. "1l be submtting the notes of
our neeting, but that basically is a summry of
it. | hope you enjoyed ny Power Poi nt.

CO CHAIR DR. HOGARTH: You will have a

witten report, right, so we can follow it?

MR. RAYBURN: Yes, sir, |1 have a
written report. | can download it now, but
Laurel just said | could go ahead and emil it

to her.
CO-CHAIR MR OSTERBACK: Scott, did
you have a question?
MR. BURNS: Just a comment, M .
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Chai r man. Thank you. | second your suggestion
that at the next nmeeting we have sone discussion
or presentation on the steps that have been taken
in the western Pacific to reduce the longline
bycatch of sea turtles as well as the export of
those techniques to other countries in both
eastern and western Pacific.

As Bill nentioned at the beginning of
the neeting, that initiative is an area of active
col | aborati on between ny organization, NOAA and
ot hers. So if there's anything that | can do to
help with the preparation of that presentation,
|'"d be happy to do it.

MR. RAYBURN: Thanks, Scott. These
were itens that we were suggesting for our
subcomm ttee to view and get sonme preparation for

that, but certainly any of those that you felt

would be worthy for the full commttee, that
woul d be great with us as well. Yes, sir.

MR. MOORE: | apologize, | nmay have
mssed it, but | believe we also discussed the

| dea of the update we got on what's going on with
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bycatch be included in the nmenbers' notebooks at
every neeting.

MR. RAYBURN: Yeah, I think |
mentioned that, but basically.....

MR. MOORE: Ckay. | apologize. | may
have m ssed it there.

MR. RAYBURN: | thought wunless there
was an issue that felt like it was significant
enough to receive an oral presentation, otherw se
a witten wupdate at each neeting would be
appropriate to maintain that request of MAFAC to

be updated on the bycatch inplenmentation plans.

CO-CHAIR MR, OSTERBACK: | have one
question for you. When you were talking about
the coral issues, were you including Alaska in

t hat update on where they are with coral s?

MR. RAYBURN: Yeah. As | wunderstood
it, and Chris really was the one who brought this
to our attention as | recall, there apparently is
a petition now that wll have been acted on by
the time we get to our next neeting, so we

t hought an update on that and what t he
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i mplications of the petition would be. That's
what we're | ooking at.

CO-CHAIR MR. OSTERBACK: Good. I
appreciate that. Any other comments from your
commttee?

MR. RAYBURN: Did | cover it, Chris,
Rod? G lnore is at |unch.

MR. DORSETT: Yes.

CO- CHAIR MR. OSTERBACK: Okay. Good

wor K. Appreciate the work. Wth that, we've

MR. RAYBURN: WIIl you accept that or
do we need.....

MR. MOORE: M. Chairman, | nove that
we accept the by-catch committee report.

MS. RAYMOND: Second.

CO CHAIR MR OSTERBACK: Maggi e
seconded. Yes.

MR. GUTTING  Ral ph, one of the issues
that's sort of hanging out there is the zero
nortality rate goal in the WMarine Manmal Act.

There is a fair amount of political churning on
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t hat 1issue. It may be appropriate, depending on
what happens over the next couple of nonths for
the subcommttee to look at that issue. It's
part of bycatch, obviously. My thought is that
given the diverse nmenbership of the commttee and
subcomm ttee, that it mght be useful to have a
di scussi on dependi ng on how events evol ve. Just
a suggestion.

MR. RAYBURN: Thank you.

CO-CHAIR MR. OSTERBACK: Any ot her
comments before we vote?

MR. RAYBURN: M. Glnore mght have
sone coments on the report.

MR.  MOORE: Especially about the part
where he volunteered to do all the work for the
next meeting.

CO- CHAIR MR. OSTERBACK: I was there
for that part. Okay. Agai n, thank you for the
report. All those in favor signify by saying
aye.

IN UNI SON:  Aye.

CO- CHAIR MR. OSTERBACK: Opposed sane
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sign.

(No opposi ng votes)

CO- CHAIR MR. OSTERBACK: Mot i on
carries. So Qutreach Conmttee.

MR. Di LERNI A: We have our report and

ready to project, but |I've got a feeling it's not
going to be up there. | can summarize the
report. | kept nmy notes, M. Chairmn.

VWhat the Qutreach Commttee did was it
reviewed the Fish 101, so to speak, that we were
given, which is behind Tab 6.

MR. MOORE: M. Chairman, can |
suggest a short recess until we see if we can get
this thing working because it's kind of hard to
hear conversations with the cell phones going on
and everything el se.

CO- CHAIR MR. OSTERBACK: So you wait
until the guy wth the |oudest voice talks.
Yeah, we can do that. We're on break until we
get a conputer.

(Of record - 1:48 p.m)

(On record - 2:03 p.m)
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CO- CHAI R MR. OSTERBACK: Ckay, Tony.

MR. Di LERNI A: Thank you, M.
Chai r man. The CQutreach Committee net this
nmorning to review the docunent called Managing
U S. Mirine Fisheries, a Conplex System Sinply
Stated. We conducted a review and we canme up with
some comments that we'd like to offer to the
agency.

One of the first coments that was
made was that we all recognize that there are
many docunents of this type currently avail able.

W feel that in the final production of the
document that the agency wll be wusing there
should be a review of those docunents that
currently exist.

Because we know the tineliness of the
project, it has been suggested that if anyone has
any comments that they'd like to forward to the
agency, the track to follow would be to e nmmil
them to nyself and then I1'lIl conpile all the e
mails, try to sunmmarize them if possible and

forward that entire package, e-nmail that entire
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package to Laurel, our executive director.

Anot her comment was that whatever
final docunment is produced, there should be a
web- based site to support the paper docunent.
There was a |ot of discussion regarding the
|l ength of the paper docunent and how nmuch of it
should be summary, how nuch of it should be in
detail and there was a general agreenent anpngst
the commttee that the paper docunent should be a
brief, general introduction and overview and, for
details, an individual should be able to refer to
a website where they can get addi ti onal
I nfor mati on.

If | could skip down to item sixXx,
identify the audience. | offered the comment to
the commttee that | thought the audience of this
docunent, i ndi vi dual s woul d be per haps
congressional staff, perhaps nedia folks, folks
who were producing summary docunments for soneone
superior to them either a menber of Congress or
for an editor of a newspaper. Typically the

I ndi vi dual s in t hose positions, entry-1|evel
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positions, are, let's face it, younger folKks,
folks in their 20's, early 30's. That age group

communi cates really a little bit differently than

we. The average age around this table is
probably around 50 years old. That age group
communicates a little bit differently. They
point and click on nost stuff. I'm still
| earning how to do that. I my be a slow
| earner, but |I'm still learning how to point and

click and Ilearning how to wuse the web for
i nformation. I ook at ny students and the young
folks around ne and they rely on the web for a
| ot of information. So if that's the audience
that we're tal king about that this docunment wll
be used by, truly we need then to have a web-

based site to support the paper docunents.

We need to | ncor porate vi sual
mat erials and phot ographs. The current docunment
does not have any. It's clear that there's a

need to have visual materials and photographs to
| iven up the docunent.

More detailed in this current docunent
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are council pl ans that are listed 1in the
docunent . We thought that it would be better if
you sinmply had a listing of council sites because
the councils continuously update their plans and
what ever changes are being nmade to the plans.
Rat her than put this on paper and all of a sudden
a few nonths |ater becones obsolete, it mght be
better sinply to replace the council pl ans
section with a listing of council sites.

We had two questions. One question we
have is when is this project scheduled to be
conpl et ed. The person who is going to answer
that | guess just left the room If the
conpletion date is after the next MAFAC neeti ng,
the comm ttee recomends that MAFAC have a second
opportunity to review the revised docunent. | f
the agency decides to take our recomendations
and review and revise the docunent, we'd like to
have another opportunity to review the final
document before it gets put out.

So those are the comments that | have

regarding this particular docunment, Managing U.S.
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Marine Fisheries, and 1'd invite commttee
menbers to add any comments that they w sh. ' m
not sure if | mssed anything or if they'd |ike

to add to what |1've said. Maggie.

MS. RAYMOND: W talked a little bit
about how it would be nice to have an inclusion
of a reference to fishing gear, which | think
woul d be a web-based link. | don't know that one
exi sts that does that.

MR. Di LERNI A:  Yes.

VS. RAYMOND: But just a sinple
regional description of the basic comrercial
fishing and recreational fishing gears are in

each region. That was the only other thing.

MR. Di LERNI A: Laurel, could you
pl ease add that to our report? Okay. | see
you're doing that. Any other commttee nenbers

regarding this docunent? Rod.

MR. MOORE: Tony, two things. One,
there are a couple places, at |east for the west
coast, that has sonme good descriptions or good

i ne drawi ngs of commercial fishing gear. Pete's
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website is one of them and there are several
others. I'll try to renmenber.
MR. Di LERNI A: This is exactly the

types of comments if you could send to me by e-

mail that 1'll incorporate.
MR. MOORE: "1l try to renmenber to
find those websites and get them to you. The

ot her question |I have, Tony, is did you guys | ook
at sort of the structure of this report? One of
the things that struck ne was that it alnost
seened to bounce around, starting in one
direction and t hen abruptly shifting of f
sonepl ace el se and then going back a third pl ace.

Did you look at that at all or is that sonething
you want additional comrents on?

MR. Di LERNI A: "Il take additional
coments on that. We didn't do that in detail
If you go back to nunber one, mnmany docunents
currently available, once you begin to review
this docunment and conpare it to many of those
ot her docunents, | think whomever is authoring

the final product will begin to sense a bit nore
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of an order. Again, we recommend that this be
revised and reviewed and conpared to other
exi sting publications. Scott.

MR. BURNS: Tony, did the comittee
have views on which audience this document shoul d
be aimed at?

MR. Di LERNI A: No. Those comments
regardi ng the young adults and all were ny own.
| offered that on ny own behalf. That was a
question we had for the agency, who would the
audi ence be for this docunent.

CO- CHAIR MR. OSTERBACK: Do you want
to respond to that?

MR. Di LERNI A:  Yes, sir.

CO-CHAIR DR. HOGARTH: | think you
sort of hit the nail on the head. We get a |ot
of questions fromthe HIl, a lot of briefings, a
| ot of questions from you staffers and you people
that get involved in this as to what you nean by
this and what you nean by that and we end up
going down and doing a lot of 101's. VWhen the

Congress commttees <change, we get the sane
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thing. OMB calls and wants to come down and talk
about what are these terns. Sonetines you
council nmenbers, to be honest with you, don't
have some of this background, so we would
probably wuse it sonmewhat to that. But it's
basically for public affairs people who call and
say we read this scientific report and what does
this termnmean and that term nean.

So I think a lot of docunents, you're

right, are available and I'm not sure if we've
reviewed those as well as we should to
i ncorporate sonme of that and | agree with that,
number one. As far as schedule, | guess, it's
not really one -- it's a little later than |

woul d have wanted anyway, but considering the
comments that have been made here, | think the
timng is based pretty nuch on when we get a
docunent that people feel like it's reasonable.
| would like to say that, yeah, we could probably
take it back to MAFAC depending on when you neet.

I would like to finish it before January the

20th just for personal reasons. I don't |eave
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stuff hanging that |1've started. So that's
probably it. If nothing else, we can make sure
we send it to each one of you individually.
Knowing the comrents that were nmade
here and other things we're doing, |'m not sure
it would be nmuch before then, but I'll have to go
back and talk to people that are working on it. |
agree with nmost of the things you' ve said there.
I don't think | have any problem wi th anything
that's there. So to go back and address each one
of them how long it would take, | don't know.
It's something I wish |I'd already had done.
I think it's inportant to have it in
January when the new people cone in because there
will be a lot of changes. Regardless of who w ns
t he presi denti al , there's still commttee
changes. A lot of conmttee changes. There w ||
be new staff menber s, new congressnen, new
senators, all those people.
MR. Di LERNI A: Those inquiries wll
probably start Decenber 1st, even before folKks

are on board, won't they?
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CO- CHAIR DR. HOGARTH: Yeah. That's
why | say |I'm concerned. But, either way, we'l
make sure that you all get to ook at it one way
or the other.

MR. Di LERNI A: Thank you.

MR. MOORE: M . Chairmn.

CO-CHAIR MR. OSTERBACK: Vince and
t hen Rod.

MR. O SHEA: Well, first a comment on
t he gear thing. Atlantic States Comm ssion is

wor Ki ng with endanger ed speci es fol ks to
categorize all the fishing gear on the east coast
as well as interaction wth turtles. North
Carolina has already done that and | think the
gul f guys are thinking about doing that as well.
"Il send you information on that responding to
the gear thing. The stuff is already on the
shelf ready to go, | think.
The question on item one, many
docunments currently available, it's built into
that comment the idea that whatever this new

docunment is, that the definitions and the things
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that are in existing docunents, this new docunment
needs to be consistent with those definitions.
Did you guys discuss or kind of capture that
i dea?

MR. Di LERNIA: That's a good point. |
think what we were trying to say was that there
are good pieces that have been produced by other
agencies out there and we agree NOAA shoul d have

its own docunent that describes the fishery

managenment process. It should not be left to
ot her agenci es. I nean Sea Grant does a
wonderful job of describing it. |'ve seen the

councils do their own worKk.

MR. O SHEA: The conmm ssion's got one.

MR. Di LERNI A: The comm ssion has.
But, at the same tine, the agency should have its
own docunent. So while this is a noble effort
and it's a good, hard first strike, there's a |ot
to be learned from sone of those other docunents.
If we could just pull those pieces together, you
could produce an excellent docunent that the

agency could really just hold up there and say
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| ook what we have.

MR. O SHEA: Thank you

CO CHAI R DR. HOGARTH: To that point,
I t hi nk, t oo, we  should reference those
docunments, as nmany as we know. We shoul d
reference them and say we've utilized these, but
you'll find a nmore thorough discussion and then
reference those.

| do think, too, one thing we didn't
do and what we should try to do is diagrans of
pi ctures of sone of the nobre common gear. What
is a longline and this type of stuff. I think

that's sonething we should add to this, too.

MR. Di LERNI A: I know conmmttee
members will forward things to me and |I'Il put it
all together and I'lIl forward it to staff.

CO- CHAIR DR. HOGARTH: Thank you for
your conmments.

MR. DiLERNIA: If | may, if there's no
ot her coments regarding this docunment, 1'd like
to nove on.

CO- CHAIR MR. OSTERBACK: You' ve got
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two nore. You've got Rod and then Ken.

MR. Di LERNI A: Thank you.

MR. MOORE: Actually, it's a question
for you, Bill. When this is finally put together
and you were talking about NOAA public affairs
and so forth using it, have you considered -- and
it may be something you want to run by the public
affairs folks -- sending this out as sort of a
press packet to various newspapers around the
country? One of the things that works real well,
a reporter gets a nice glossy packet, it's got
all of this stuff in it, so they don't have to --
it's not like they have to call you to find out
what's an MSY. They've got it right there in
front of them and they can use it.

CO-CHAIR DR. HOGARTH: We're in the
process of doing it.

MS. BRYANT: We've got sone of the
stuff. We've wanted to do that for a long tinme
and we're finally kind of getting freed up off
sone ot her things where we can do that.

MR. MOORE: Yeah, | think once the
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docunment gets done, it's a great thing to be able
to send out so the L.A Tinmes, you know, oh,
well, we don't really know what MSY is, but we're
not going to pay any attention because we don't
have any way to reference it.

CO-CHAIR DR. HOGARTH: Just to that
point real quick. You know, we don't have public
affair people. They don't belong to us, they
bel ong t o NOAA.

MR. MOORE: | do understand that.

CO-CHAIR DR HOGARTH: And what's
happened is NOAA hasn't chosen yet to replace the
head of public affairs. At the sanme tinme we | ost
one of the staff nenbers there. They haven't
repl aced that person. So we've been working now
with a two-person staff, Connie Barkley and Susan
McKi nna. They both do an excellent job. Susan
Is really excellent in dealing with the public.
But we're short two people and |I'm beating on
them |i ke mad. Of all agencies to be short two
peopl e, not us because we have nore of that than

all the rest of them put together, and we're the
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one's that are short-changed right now. They' ve
interviewed for the head and hopefully in the
next two or three weeks we'll have that person
back, the head of public affairs, and then we've
got to get sone nore help for him

MR. MOORE: | do want to point out, as
| have in the past, that we're the advisors to
Secretary of Commerce and the adm nistrator of
NOAA is our chair by the charter. I think we
could let himknow

CO CHAI R DR. HOGARTH: Thanks for your
coments.

MR. ROBERTS: One of the things that
was sent out to us before the neeting says on
Fishing 101 the present plans call for additional
sections on ecosystem based management and mari ne
aquacul ture and some other things. I  haven't
heard any discussion about between now and
January 20th, you really want to get this done by
January 20t h. Bill, do you want those other
sections done?

CO- CHAIR DR. HOGARTH: | don't think
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we're at the point right now to do that,
personal ly. I think we just nentioned this wll
be a living docunment and | think we nentioned
that we're | ooking at aquaculture and, as things
develop, we will add it to it, but I think we're
just second-guessing. W're just in the |earning
st age oursel f.

MR. Di LERNI A: May | continue, M.
Chai r man?

CO-CHAIR MR. OSTERBACK: Yes.

MR. Di LERNI A: Thank you. The
commttee then turned its attention to some ot her
itenms that we wanted to recommend to the agency.

The first there is wunder additional commttee
wor k. The committee was trying to map out or
plan work for the future for some of its future
meetings, which part of its mssion is to serve
MAFAC and the agency. One of the recommendati ons
was that the Rec Fish Inplenmentation Plan that is
currently being revised should also be finally
reviewed by the Qutreach Comm ttee.

We also in our discussions thought it
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woul d be helpful if we could get a report from
the agency regarding the reorganization of the
O fice of Constituent Services. We under st and
that the office has been reorganized and once the
final reorganization is in place, if there could
be just sinmply a brief.....

CO-CHAIR DR. HOGARTH: How about
changing the word reorgani zation to report on the
status of the Office of Constituent Services?
Reorgani zation carries on the Hill a different
connotation and we have to send it through to get
it approved and all this stuff.

MR. Di LERNIA: On the status. I have
no objection. Do any of the other conmmttee
members?  No. So then if we could sinply change
that termto status.

MS. BRYANT: Got it.

MR. Di LERNI A: Thank you.

CO- CHAIR DR. HOGARTH: l"m trying to
do it without it going through all that process.

MR. Di LERNIA: Okay. Itemthree. The

conmttee appreciated the fact that the OC
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I ncorporated its comments in regards to the
current report to Congress. It reflects changes
t hat have been made conpared to previous reports.

It appears that these changes are the results of
the comments that the commttee nade at previous
nmeeti ngs. So the commttee would like to express
its appreciation to the agency for accepting
t hose comments and maki ng the changes.

Havi ng said that, there are sone other
docunments that we'd like to comment on. In the
future, t he commttee woul d wel cone t he
opportunity to provide simlar coments regarding
status of the stocks, living oceans and fisheries
of the U S., are docunents that the commttee
hopes in the future will be able to review

CO- CHAIR DR. HOGARTH: G ve you an
I nch, you take a mle.

MR. Di LERNI A: I'"'m from New York.
What do you expect? We thought that the new
report worked out well. We were so hel pful that
time, we'd love to be hel pful again. Thank vyou,

M. Chairman. That's nmy report and 1'Il be happy
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to take questions. Yes, sir.

MR. MOORE: To that |ast point, do you
want to add the NMFS budget in there.

MR. DiLERNIA: 1'Ill be happy to report
what ever the commttee recommends to ne.

CO- CHAIR MR, OSTERBACK: Are there any
gquestions or coments for Tony on his report?

CO CHAIR DR. HOGARTH: Let ne just say
one t hing.

MR. G LMORE: Just a comment and
that's | sent a note to the NMFS | eadership about
this a month ago or so and | just wanted to say
It publicly, not as an Qutreach Comm ttee nenber,
but | very nmuch appreciate the agency |istening
to us on this status of stocks report, taking our
coments into consideration and going back and
really doing a zero-base budgeting kind of
approach, | thought, revisiting a lot of the
assumptions of how it was being done. " m just
very grateful to you and to the other folks at
the agency for |istening. So | just wanted to

say that publicly in addition to the e-mail |
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sent.

CO- CHAIR DR HOGARTH: Just to
respond. Status of stocks has taken on sort of a
life of its own. | think it is inportant we
continue to work with that. That seens to be the
one docunent that people are paying a lot of
attention to. One thing | think is not entirely
clear the way | like it to be is to go in and
say, okay, this stock was over-fished, but it's
not clear which stocks you're talking about at
times, so | think we've got to continue to work
towards a list of what is over-fished for one day
when we put the FMP in place. So we've got to do
it alittle bit better

The only thing I'd say, and | don't
have any problem with this, 1is you neet so
seldom infrequent for sonme of this stuff, so the
only thing we'd have to do is set up a nechanism
where we send it to the outreach chairmn and
he's responsible to get coments or we send it to
every nmenber but you respond back to the outreach

chai rman what you want to do. We only need to
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work the logistics out because we can't wait
until you have a neeting sonetimes wth the
report deadlines we get from Congress and other
things, but we have no problem really. That's
what you're here for.

CO- CHAI R MR. OSTERBACK: Dick

MR. GUTTING Bill, on the |ast point,
| think what struck the commttee was these are
maj or docunments and expressions of the agency to
the public at large and they're radically
different in level of detail and format al nost
across the board. | think what the comm ttee was
I nt erested in doi ng was | ooki ng nor e
strategically, not | ooki ng at an individual
docunent as an editor would look at it, but
| ooking nore at what is the agency trying to
conmuni cat e. Are there gaps or are there
I nconsi stenci es overall. In other words, just
taking a look at the fundanental structure of
t hese docunent s and the timng of t hese
docunent s. Trying to make a nore integrated

conmmuni cation, | guess.
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CO-CHAIR DR,  HOGARTH: |  have no
probl em There's one you haven't |isted because
you don't know about it because we only did one,
but the annual business plan -- which | am having
a hell of a time getting this agency to do on
time. To nme, the annual business plan would pull
nost of these things together or these reports in

a format that's about 12 to 15 pages, no nore

than that, that we could utilize, too. I would
l'i ke input on that. | was talking to him today.

He prom sed ne a nonth ago that |I'd have it and
six nmonths ago |'d have it and we still don't

have it and |I'm concerned about the format we're
usi ng. It may be |ike Fishing 101, we don't know
the audience and we're not dealing right. e
need to put sonething out so the general public
can understand what the status of this fishery
I'S. Do we have a plan to nove forward? If we're
failing here, then we should adnmt we're failing
here and we need to work in this area.

We'l |l probably have a draft in the

next nmonth and I will send it out to you. Again,
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that's one | would like to get turned around. |If
we could get this one out, then | think at the
January neeting maybe you ought to put report

format and give us advice on how to do them in

the future or sonething. I would not like to
hold this one up for nonths. I'd like to at
| east get it current, but | think that one is one

-- a lot of these others people are not going to

read, the long and involved, but | don't think it
hurts to look at them I want sonething that's
spiffy, that people will look at, that | can send

down to Congress and put them on the table for
people comng in, waiting to get into the
Admral's O fice or places |ike that.

MR. Di LERNI A: M. Chairman, | have
one ot her thing.

CO CHAIR MR. OSTERBACK: Ckay.

MR. Di LERNI A: As chairman of the
Qutreach Conmttee, 1'd like to thank -- we have
one nenber that's outgoing, M. Gutting, and he's
provided a trenmendous amount of support and

advice and as chairman of the commttee I'd I|ike
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to thank him for his contributions to the
commttee. Thank you, sir.

CO- CHAIR MR. OSTERBACK: Very good.
If there's no nore questions for outreach, is
there a notion to accept the report?

MR. MOORE: M. Chairman. | nove we
accept the OQutreach Committee report wth the
changes that were discussed during presentation.

MR. BURNS: Second.

CO- CHAIR MR, OSTERBACK: Seconded by
Scott. Any other discussion?

(No di scussion)

CO-CHAIR MR. OSTERBACK: Hearing none.

Those in favor signify by saying aye.

I N UNI SON:  Aye.

CO CHAI R MR. OSTERBACK: Opposed sane

si gn.

(No opposi ng votes)

CO- CHAIR MR. OSTERBACK: Mot i on
carries. Thank you for your report. As everyone
knows, some of our menbers are | eaving. | think

t hey' ve been very inportant to us and we're going
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to mss them Anyway, on with aquacul ture. Don.

MR. KENT: We net earlier today. CQur
out goi ng nmenber, Bobby Brown -- or Bonnie Brown,
I'"'m sorry, John Forster, nysel f, Ken Roberts,
El i zabet h Sheehan. W also invited all of the
speakers that attended. Most of them had to
| eave, but Mark Mensell (ph) and Don Bremer
attended and entered into discussions wth us.
Of course, Linda Shawtis (ph) attended before she
needed to | eave. |'d like to say also that we're
all going to m ss Bobby very, very nuch

(Laughter)

MR. KENT: W were charged in the
meeting with collecting comments and discussing
and com ng back to t he comm ttee with
recomendations relative to the expanded case.
I"d remi nd everybody that the draft business case
was devel oped as an internal docunent for NOAA to
use as a rational in support of the proposed
Nati onal Ocean Aquaculture Act. So, in that
regard, we're going to confine these coments to

that, then we'll talk about progranmatically
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| arger concerns relative to the devel opnent of
NOAA's role in marine aquacul ture.

So, specifically, relative to the
case, devised ways to denonstrate |ocalized
econom ¢ benefit. It's great to talk about the
gl obal need, the trade deficit, the desire to
keep jobs within the U S., the need to not over
the next 25 years have an additional increase of
$5 mllion to the trade deficit, but there ought
to be a way to kind of bring that down and make
people represent the idea that these are jobs
that will exist in a |ocal comunity. The people
actually performng the aquaculture and fileting
fish and all that will actually be wthin
communities in the coastal zone.

Al so, the case discusses lightly the
negati ve conmponents or perceptions that exist out

t here about mariculture. Those maybe ought to be

br ought up to the front end. Pot ent i al
envi ronnment al I npact s, user conflicts and
soci oeconom ¢ consi derations. Agai n, t hese
consi derations, when you listen to sone of the
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tal ks we had yesterday, a lot of that revolves
around the idea that we don't want to have
sonething that the federal governnent cones in
and sticks outside the waters of our state, our
community and then we have to live wth. VWhat ' s
the benefit to wus. So creating dialogue on a
regional level, on a community level, would be
extrenely valuable on the front end of this.

Also, to Ilet folks know, as this
document matures and becones available, to Iet
fol ks know that this is an aside thought down at
the end, but really consideration on the front
end in NOAA's m nd.

Al so, we should expand on the catfish
exanpl e that exists.....

CO- CHAIR DR. HOGARTH: Don, can | --
bef ore you nove on. | hope you take this right.

| hate to see things put as negative. You start
off negative, then you're sort of in the hole.
Do you want to say negative or do you want to say

| mportant issues that nust be addressed? | nean,
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MR. KENT: The things that are
perceptually a problem You heard yesterday the
soci oeconomi ¢ considerations that were com ng

aCross as a concern.

CO- CHAIR DR. HOGARTH: But all the
negatives, are t hey pot enti al pr obl ens or
potential issues that need to be -- | guess I'ma

little concerned.

MR. S| MPSON: Sensitive of the word

negative.

CO CHAIR DR. HOGARTH: They my be
negative or they may not be until you exan ne
them fully. | guess |I'm just concerned when you
refer to negatives. Maybe you're not neaning to
put negatives. Maybe you just nean to put those
type of issues up front. We can call them what
we want .

MR.  KENT: Let nme ask Bobby real
qui ck. Do you have an alternative thought?

IVS. BROWN: 11 think of an
alternative. Here was ny point. When | read

what had been put together, it was all pretty
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sweet, sunny, and then you got to the appendix
and there was all the conplaints. My point --
and | agree with you, naybe there's a better way
to say this as a report to you because you're
going to then give this higher up. My point is
to deal with all of the questions and concerns
regardi ng open ocean aquaculture up front and not
to stick them in an appendix, to put them out
there and either debunk them which is nobst of
the time, or say that, yes, this is the problem
and, guess what, it's already being worked on
here, here and here or to say we don't have a
clue how we're going to solve it, but we know
it's comng and so we're going to deal with it.

CO CHAIR DR. HOGARTH: | agree with
what you're saying.

MS. BROWN: So maybe there's sone
ot her word we can cone up wth.

CO-CHAIR DR. HOGARTH: | guess 1'd
| ook at themas.....

MS. BROWN: Chal | enges?

CO CHAIR DR. HOGARTH. ..... chal | enges
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or issues that nust be resolved or sonething |ike
that rather than -- yeah, | guess | wouldn't cal
them all negatives.

CO- CHAIR MR. OSTERBACK: Chal | enges.

MR.  KENT: Is that acceptable to
everybody? [|'ll make that change.

CO CHAI R DR. HOGARTH: | know what you
mean now, so that's okay. ['"'m just not a
negative person, so | |like the positive.

MR.  KENT: Expand on the catfish
exanple to include real open ocean farm ng
exanpl es. There are exanples, not wthin this
country. We saw one yesterday. We saw the New

Hanpshire exanple, but that's a denpnstration
proj ect. It'"s not an economically viable one,
but it's out there to denonstrate the chall enges,
denonstrate the technology and also to deal wth
sonme real questions that are devel oped over tine.
There are Australian and Hawaiian tuna farns.
These are commercial operations and it mght be
val uable to go back in and use those as exanples.

Al so, there's some environnental work, so this
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expands beyond an econom c docunent and starts
| ooki ng at environnental questions. Those are
consi derations that also can be incorporated in.
Consequences of action and non-action.
There ought to be a clear statenment that cones
out and says here's the dilemm that exists right
now relative to trade deficit and relative to
I ncreased seafood need. This is the result of
noving forward with NOAA as the | ead agency woul d
be and here's the downside of not doing that in a
cl ear point/counterpoint sort of set up.
And then create incentives regarding
di m ni shed fee rate. This is one of the things
-- we had about a full three and a half hour
di scussi on today before we broke for lunch and a
lot of it centered around how the state gets
I nvol ved and how communities get involved. One
of the ways to drive it in a business sense is
that if there's an anticipation of devel oping
| ease fees or perm t fees from comrercial
operations, then maybe there's a way to dimnish

t hat burden on business by looking at a point
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system which we'll describe a little bit |ater,
but nmake that consistent throughout.

CO- CHAI R DR. HOGARTH: Can | go back

to this open ocean farm ng exanple. | didn't
bring it up earlier and |I'm sorry, but did you
di scuss cages? Did you all discuss whether

that's really aquaculture or just these grow ng

facilities.

MR. KENT: In all the considerations
t hat have been voiced, you have -- actually, the
gr ow- out situation from a t echnol ogi cal

standpoint and others are really no different
than nost other forns of offshore aquaculture.
Granted, the juveniles are brought in froma wld
fishery and then raised. It's basically a
mar ket -holding and a fattening process. But
that's really not nuch different than what's

going on in the situation of a shore-based

hatchery, bringing juveniles out. John, would
you. . ...

MR. FORSTER: Yeah, that's exactly
right. The offshore component of that industry
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and cages has got a lot to teach wus. The
di fference between what we're talking about in
ternms of totally control system of aquaculture is
the source of juveniles. If we're |ooking for
exanples of offshore aquaculture now, tuna is
sonmewhere we can go to |earn.

MR. KENT: It's gl obal. It's western
Pacific, eastern Pacific, Mediterranean, off of
Africa now | believe as well, so there's plenty
of places that can be used as an exanpl e.

CO CHAIR DR HOGARTH: It's a big
i ssue. The total quota is probably 26,000 netric
tons, but we've got about 22,000 netric tons in
pens around the world.

MR. FORSTER: I don't think we're
advocating that that is a nodel for aquaculture
to follow, but it's an exanple of an industry
that is worth looking at right now and what we
can | earn.

VR. KENT: Al so, del ete t he
appendi ces. I know you're shooting for a 15-page

docunent, but there's a lot of information in the
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appendi ces and they need to be incorporated into
t he docunent. The term carrying capacity used in
there should probably be replaced to a different
term It's an inappropriate use of that term
And then nove ocean policy recomendations into
the text as an additional rational. There's a
little box that describes the U S. Commr ssion on
Ocean Policies reconmmendations and it's a little
separate graph that ought to be put right in
there as the text.

So, in looking at citing criteria, one
of the discussions we had was on what invol venent
will local communities, wll the states have on
citing these locations in their waters. So we're
sort of off the case now and we're talking into
nore of an operational |evel where things ought
to go. We need to start tal king about these kind
of issues that cone up and sone strategies on how
to communicate with the conmmunity on that.

So, in i dentifying sites for
aquacul ture, there can be two ways to approach

that and they're not necessarily exclusive of one
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anot her, but we're | ooki ng at aquacul ture
devel opnent zones, areas that regionally have
been identified as appropriate for this use
and/ or devel opi ng devel opnent criteria. I n ot her
words, we want to avoid this type of area, we
want to avoid this type of conflict, we want to
nove it into this sort of area. This is where |
think there's probably a lot of room for counci
action as well, council involvenent, because in
devel opi ng sonme of these criterion and | ooking at
specific areas, you certainly don't want to put a
farm right on top of a critical zone for
recovering speci es.

Rei nforce the coastal zone managenent
act process. Make sure that there's a way with
existing law to go back in and wutilize the

exi sting regulations as they pertain to how areas

out in the EZ wll interface with coastal zone
managenent .

Ensure state I nput on t he
acceptability of aquaculture. Early on we're

going to have to develop a protocol that lets the
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state agencies have an input. Is this sonething
they even want to have here? The governor was
ki nd enough to cone over yesterday and state that
he thinks there ought to be a noratorium on the
devel opment of offshore aquaculture. He uses a
lot of terms differently than | would use them
and | think that's one of the things that NOAA
maybe wants to do is work up a glossary so you
clearly define mariculture as nore than just
shell fish culture.

So right now the state has nade a
decision and is there a need to go in any further
with the state consider fin fish an offshore
aquaculture or is it time to start a dialogue
with them and find out the steps by which they'd
be excited about it.

I nput on site selection determ ned by
the state. We certainly need to have the states
have an input on this process up here. I n order
to manage this properly, we need to have that
I nput from the state, either legislatively or

executively mandat ed. Who speaks for t he
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I ndi vidual state in its conmunication wth NOAA
relative to making these deci sions.

Obtaining a permt. Back to this idea
of one type of proposal mght be a little nore
favorable than another from the standpoint of
getting a break on, say, |ease fees. So consi der
a point system to nmaximze benefit to |ocal
econony. An exanple on ownership. Is this a
cooperative or is this an individual. Is this a
sol e organization or is it made up of a group of
fishermen, a group of researchers, or processors
or whatever. Or donestic versus foreign. Maybe
a foreign corporation should be paying nore for a
license or a lease or a permt to work than a
donesti c corporation.

Integration with the | ocal university.

I's there a connecti on there Wi th t he
infrastructure available in the local comunity
and neeting wth local standards. Are you
setting a new standard or are you consistent with
what's available in the comunity already?

El i zabeth, did we get all those okay?
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MS. SHEEHAN:  Yes.

MR. KENT: There's | ots of exanples.

MS. SHEEHAN: It was basically this
i dea of breaking out when Gunnar said we want to
I ncrease the benefits that aquaculture can have,
so we wanted to say what do we nean by benefits
and is there a way to sort of weigh that against
each other. So it's a start.

MR. KENT: And then programmtic
action items, things that we feel need to get
done overall and nmoving NOAA's role forward.
Consolidate all available technical and economc
I nfor mati on. From that, there's a lot of
different things that could be dealt wth. | t
was pointed out, even during the neeting, Larry
has sent wus material and Vince has sent us
material, about what's being done regionally in
devel opi ng codes for what ought to be going on in
aquaculture in those areas. There's very | arge
reports generated on econom c prospectuses of
working in the qulf. Those sorts of mterials

need to get br ought t oget her. There's a
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tremendous  anount of envi ronment al st udyi ng
that's been done on aquacul ture.

We saw a presentation yesterday that
talked in fairly general ternms about concerns
relative to environnmental inpacts and those are
based in sort of kinds of |ocations as opposed to
ot hers. It's inportant as we start tal king about
devel oping the EEC that we bring information |ike
Ri ch Langdon's up where he tal ks about not even
being able to neasure effluents considerations.
So that sort of materials needs to get brought
together and then develop the best response to
envi ronment al concerns.

W need to have NOAA develop a
position relative to how it's going to be | ooking
at criteria in evaluating the environnment. Vhat

are the issues with being offshore versus an

encl osed environnent. Rod.
MR. MOORE: I was going to mke a
suggestion here, Don. In terms of devel oping

best response to environnental concerns, you

m ght also want to develop a best response to
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econom ¢ concerns because a lot of what you're
going to get are going to be econom c concerns,

especially on the | ocal |evel.

MR. KENT: | used that as an exanple.
[t's just what popped up. But the point is
there is a lot of material. As the office gets

organi zed, you now have a coordinator and that's
the second point here. The staff needs to
I ncrease. It's not going to be done by one poor

guy. And it's going to have to be devel oped on a

| ar ger scal e, but that's just an exanpl e.
Econom ¢ woul d be another one. Citing would be
anot her .

Conduct regional neetings, mmcking
this forum and |ocalizing representation where
possi bl e. I think everybody appreciated the
breadth of what was represented yesterday. | t
would be valuable to go ahead and do that 1in
ot her | ocati ons and ask i nput from
representatives of those different communities,
from the fishing comunity, from the environnment

community, when possible, regionally in those
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areas.

CO- CHAIR DR. HOGARTH:  Don.

MR. KENT: Sir.

CO- CHAIR DR. HOGARTH: To that point,
woul d MAFAC |like to be involved in those regional
nmeeti ngs, the Aquaculture Commttee? That's just
a thought.

MS. BRYANT: Woul d it be a
subcomm ttee or would it be whatever MAFAC
representative mght be in that region?

MR. KENT: How would you define a
region for NOAA? Wuld you use the counci

regi onal structure?

CO- CHAIR DR HOGARTH: I think to
start off we'd use council regions, | believe.
VS. BRYANT: That's wher e t he

fishermen are.

MR. KENT: Woul d t hat be an
opportunity then to bring the council in by
making it part of the council process in defining
It regionally that way?

CO- CHAI R DR. HOGARTH: Yeah

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON. D.C. 20005-3701 www.nealraross.com



10

11

12

13

14

15

16

17

18

19

20

21

22

745

MR. KENT: I don't think anybody on
the commttee would think that's a bad idea.
Bonni e.

MS. BROWN: | don't think it's a bad
I dea, but you mght want to do sonething in
addition that also wutilizes the ASMFC, CFMC
because ASMFC, for exanple, that's not the sane
counci | . It'"s not just the council. I just
think you get a |lot deeper into the roots of the
conmmunity.

CO-CHAIR DR HOGARTH: The state
director is the only thing you have on the
council and on the conm ssions, both.

M5. BROAN: So |I'd hate to just see it
limted to the council because | think you'l
m ss out on a ton of.....

CO-CHAIR DR. HOGARTH: No, | don't
want to just limt it to them but | would just
think the sane regional structure we have wth
t he council s.

MS. BROWN: Ri ght . But if it's

possi ble, since they've already got the plans,
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t hey nust have been thinking about it, so maybe
they've already talked to some of the, quote,
| ocal talent.

MS. RAYMOND: Don, just to that point.

| think that's sonmething that you ought to think
about doing whenever you have any kind of
regional neeting on an issue, just like wth
those bycatch neetings. Contact your MAFAC
person or persons in that region and make sure
that they're there sonmehow or at l|least try to get
them there because | think that wll be really
hel pful .

MR.  KENT: I think it would be
val uable for the agency in this new office and
this aquaculture coordinator to devel op briefings
for the regions and conme back out as they visit
the regions and talk about what's going on here.

There's a lot that needs to get done within the
agency.

CO-CHAIR DR. HOGARTH: Just to that
poi nt about staffing. W' ve got the coordinator,

we' ve got one other position that's on the street
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now and | think there's a possibility of one
other right wup front. We're waiting for the
coordinator to get on it. But also there's a

plan to try to get this office better connected
with, say, Manchester and MIford who are doing a
|l ot of this work so they will have the benefit of
the labs we have that are actually involved in
aquacul ture stuff now. We haven't had that and
that's the goal, so that this team works with the
M| ford, Manchester and Gulf Bay.

MR. KENT: | think as this matures and

opportunities afford thensel ves and people start

coming to NOAA and saying, well, I'm interested
in being down in the southeast, | want to put in
a cage system offshore, it's inportant for the

sout heastern admnistrator to actually know what
the 1issues are and how to deal wth this
internally within the organi zation.

CO- CHAIR DR. HOGARTH: ['m sorry |
didn't bring the mnutes fromthe |eadership | ast
week because we tal ked about this coordinate and

how to coordinate both the science center and
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regions, so there's a famly put together to do

this.

MR. KENT: And then pronote regional
denonstration proj ects using same incentive
criteria. | deal |y, what you'd want to be doing
Is wutilizing ||ocal technol ogy. Al'l  of the

factors we discussed relative to nmaybe decreasing
| ease fees as a desirable situation are the sanme
sorts of things you'd want to try to pronote in a
denonstrati on project.

I think Rich's was a great exanple.
We have the fishermen working with us. There's a
direct technology transfer. This wasn't just the
Uni versity of New Hanpshire, it was a consortium
of peopl e wor Ki ng t oget her. Fi sher men,
uni versities, technological folks. So that sort

of thing com ng together would be very val uable.

Then as the act noves forward, as
funding is avail able, then start sel ecting
regi onal denonstration projects that people can

go to and see and potentially understand a little
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nor e about what ' s goi ng on and realize
opportunities.

CO CHAI R MR. OSTERBACK: Don, John has
a question.

MR. FORSTER: | just had a question to
go back to this question of interacting with the
agencies and resource limtations. There was
some discussion about how, if at all, the
resources at USDA can be helpful here and they
are involved in aquaculture, they do have people
and, to that extent, it's a resource that m ght
be available to NOAA as it noves forward.

CO- CHAI R DR. HOGARTH: By the way, and
I don't know if Linda discussed it wth you,
there is an inter-agency aquaculture task force.

It was FDA, agriculture and | don't know how
many others, but we do have that internally now
that's operating. That probably needs to be
expanded some to nove forward to bring in you
al | .

VR. FORSTER: I"'m thinking these

regi onal nmeetings with the councils, it would be
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a help to build bridges if at sonme point one
could bring a representative of USDA to those
neetings who's kind of involved with this, people
li ke Gary Jensen.

CO- CHAI R DR. HOGARTH: l"d like to go
back to the inter-agency task force so that FDA,
agriculture and everybody knows here's the
schedule and make sure they get their people
i nvol ved t oo.

MR. MOORE: M. Chairman.

CO- CHAIR MR. OSTERBACK: Rod.

MR. MOORE: | have two notions 1'd
i ke to make. The first notion is that | nove
MAFAC accept the Aquaculture Commttee report.

MS. RAYMOND: Second.

CO- CHAIR MR. OSTERBACK: Okay, we have
a second. The notion is to accept the report and
it's been seconded. Any comments on it,
di scussi on.

(No di scussion)

CO- CHAI R MR. OSTERBACK: Heari ng none,

all those in favor of accepting the report
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signify by saying aye.
I N UNI SON:  Aye.

CO CHAI R MR. OSTERBACK: Those opposed

same sign.

(No opposing votes)

CO- CHAIR MR. OSTERBACK: Mot i on
carries. Thank you for vyour report. | sat

through nost of it and there was a lot of work
bei ng done and a l|lot of good ideas came out of
it. Appreciate it.

MR.  MOORE: M. Chairman, | have
anot her noti on.

CO-CHAIR DR. HOGARTH: This is on
aquacul ture?

MR. MOORE: Yes, it is.

CO CHAI R DR. HOGARTH: Okay. Because
| want to say sonething when you get through.

MR. MOORE: One thing that t he
commttee did not bring up in its report was the
fact that NWMFS was |ooking forward to going
forward with |legislation and so forth and so on

and there's this whole question out there about
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whet her there's a need for some  sort of
regul atory process for open ocean aquaculture
and, if so, who's going to do it and that kind of
thing, which is enbodied in the draft |egislation
that Linda described to us the other day. I
think it would be appropriate that we make sone
comrent on that.

So | would move that MAFAC support
regul atory authority over open ocean aquacul ture
be given by legislation to the National Marine
Fi shery Service provi ded t hat, one, t he
| egislation includes a neans of taking into
account through a transparent process the full
econom c, social and environnental inpacts of
granting open ocean aquaculture permts and, two,
that MAFAC, as the Departnment of Commerce's
statutory advisory commttee, has the opportunity
to provide advice on the developnent of that
| egi sl ation.

CO- CHAIR MR. OSTERBACK: Okay. VWhen
were you going to read it slowy?

MR. MOORE: Do you want ne to read it
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fast?

CO-CHAIR MR. OSTERBACK: Can we have a
copy of it?

MR. MOORE: |'"ve got a copy here.
|'ve got it on ny conputer. |'ve got no way to
transfer it over.

CO- CHAIR MR, OSTERBACK: Do we have a
second?

MS. BROWN: | second it.

CO- CHAIR MR. OSTERBACK: Bonni e
seconded the notion. Discussion. Bonnie.

MS. BROWN: Transparent process, 1is

that meant to nmean an open public process?

MR. MOORE: If I may, M. Chairnman.
Yes. The coment that cane wup during the
di scussion the other day is that, well, you know,

how are we going to know who's doing what or
deal s being cut, blah, blah, blah. You know, we
ought to have an open public process.

MS. BROWN: That's what | want to
know.

MR. MOORE: Yeah. Al'l of the inpacts
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are out there, are considered, decision is made,
peopl e have an opportunity to coment.

MS. BROAN: As a point of illustration
i n our discussions today, it was said a nunmber of
times that we needed to lay out the mps, find
the places with conflicts and nix those to begin
with. That's a public process that should occur

way before sonething goes up on its federa

register and it's really a huge point. ' m cool
wth it. | would just want to have a friendly
amendment i f t hey don't under st and what

transparent process is.
CO- CHAI R MR. OSTERBACK: I think they

under st and t hat.

MS. BROWN: | mean really, way before
even sonething |ike what we just had gets
written.

CO-CHAIR DR. HOGARTH: Look at the

process we've been using, particularly in south
Atlantic, for exanple. It's been very open,
neeting set aside, you put maps on the table,

people cone in. That's the open transparent
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process. It takes a while.....

MS. BROVWN: Before it gets witten
down there's even a draft.

CO CHAI R DR. HOGARTH: Yeah.

MS. BROWN: Okay.

CO- CHAIR DR. HOGARTH: In fact, first
off, 1 plan on having the matrix group try to
devel op sonme criteria that will be then open to
di scuss before we even get to that.

MR. KENT: I'm trying to visualize
this world where there's this dark room sonewhere
where people are kind of figuring out where these

things are going to go and then the next day

you'll cone out and there will be -- | nean it is
t ransparent. It's a public process. It's all on
federal register review. My only concern wth

that is to insinuate that there's anything that
gets done in a tinely manner that would support
the idea that people don't have an input.

CO-CHAIR DR HOGARTH: Don, you
haven't been at this |long enough. W get accused

of that all the tine.
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MR. KENT: I'"'m just a babe in the
woods.

MR.  MOORE: Don, just because you're
paranoi d doesn't nean nobody's out to get you.

CO-CHAIR MR. OSTERBACK: Any ot her
di scussi on on the notion.

(No di scussi on)

CO- CHAIR MR. OSTERBACK: Hearing none.

Everybody understands the notion. Al'l those in

favor of the notion signify by saying aye.

I N UNI SON:  Aye.

CO CHAIR MR. OSTERBACK: Those opposed
same sign.

(No opposi ng votes)

CO- CHAIR MR. OSTERBACK: Mot i on
carries. Thank you, Rod.

MR. MOORE: Thank you, M. Chairman.

CO- CHAI R DR. HOGARTH: | just want to
say one thing real quick. | really want to thank
everyone, including the presenters, those that
are here, those that are not here. |  thought
yesterday's discussion was excellent and 1've
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gotten about three phone calls today from news
media that picked it up for the coments and all.
I'"'m very inpressed with it and really happy
because it's sort of the way |'ve been trying to
get us to go in that direction for three and a
half years |'ve been here. | thought yesterday
sort of brought it all together in what | thought
was one of the best open discussions we' ve had.
This is a tough issue for all of wus and this
country needs to be part of making decisions. So
| just want to thank everyone, all of you and I
hope that you realize that your coments were
taken seriously. As we move forward, you need to
be involved and those coments wll be taken
seriously as we go. | don't know where this wl
end up. | have nmy own opinions, but they don't
matter a lot in this process. It's what the
American public wants. I think MAFAC took this
and really did what | think MAFAC was created to
do. So, all in all, 1I'm very happy and very
pleased with the way things went and the

di scussion. So | thank all of you, MAFAC and the
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public for participating.

MR,  GUTTI NG Bill, just a comment.
W have no idea when that Ilegislation mght
become publicly avail able. No i dea when Congress
may or may not hold hearings on it. My only
suggestion is that when it does beconme publicly
available, if there haven't been hearings and
expl anations, that a forum like this, which is
federally registered and is open, m ght be a good
opportunity for you to explain it and to get sone
feedback from the commttee. Every piece of
| egislation is going to have anbiguity and
uncertainties and you don't want to have people
runni ng off saying things because they have sone
agenda and perhaps have nmisinterpreted the
| anguage. So just think about if circunstances
play out, the next MAFAC neeting m ght be a good

forumto kind of continue the discussion.

CO-CHAIR DR HOGARTH: The | ast
comment |'Il make, since you're all here, there's
been several letters from Congress and some of

t he NGO s have requested that we do an
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envi ronnment al i npact st at ement of this
| egi sl ation. That's under advisenent. 'l tell
you ny thoughts on it and what |'ve told people
is that it's a piece of legislation that we' ve
witten that's |like many pieces of |[|egislation.

Once it gets to Congress, we don't have any

control of it. So that bill could be introduced
as we've witten it, it could be nmodified up
front before it goes. To do an EIS on a noving
target, | think that would cause nothing but
probl ens throughout. Once the legislation is
passed, then | think we have to do an

envi ronnmental assessnment. But to try to do an EIS
on sonething Congress is going to pass, | nean |
would just be shooting in the dark. So it's
under advi senent of what we do and how we do it,
but that's ny opinion so far. W need to |et
Congress do what it does. | don't even know if

it would be separate legislation or part of

Magnuson. So then would | be doing an EIS on
Magnuson. We have never done this although the
| aw says that you can. We have never gotten
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involved in legislative EIS s because we don't
really have control at all. W're at the whim of
what ever Congress does with it. I haven't seen
many t hat have gone through without many
amendnment s and nodi fications.

MR. MOORE: M. Chairman.

CO CHAI R MR. OSTERBACK: Yes, sir

MR. MOORE: If I could just sort of
suppl enment the record to what Bill said. There
were several groups on the west coast that were
asked to sign a letter to Congress demandi ng that
NVFS do a legislative EIS and a couple of wus
tal ked about it back and forth and we said, no,
we're not going to do this. We're not going to
make this demand. For one thing, Congressional
process is so open and there's so much that's
going to be going on there, it's silly to require
an EIS up front on a piece of |egislation that,
as Bill says, is going to change.

But , second of all, there is a
significant budgetary tinme and personnel cost to

the National Marine Fishery Service every tine
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they have to wite an EIS. To expend that amount
of resources on sonmething that is going to be
radically changed by the Congress and, in fact,
my never go anywhere is just a waste of
taxpayers' dollars and it takes people away from
doing other things that are inportant for fishery
sci ence and managenent. We said, no, we're not

going to support it. So I think that needs to be

part of the record. There are reasons not to
support it.

CO-CHAIR DR HOGARTH: The | ast
comment to that is a ot of stuff will be done by
regul ati on. The legislature wll give the
authority to do stuff. When we do the

regulations, we have to do an environnmenta
I mpact statenment. We know t hat. So there wll
be an environnental assessnment done of the

regul ations, so it doesn't nean it's not going to

be done. It's going to be done after you get the
aut hori zi ng | egi sl ation, t hen we, t hr ough
regulation, wll have to do the environnental
assessnent. I'"'m not trying to get out of
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anything. It's the way we worKk.
CO CHAI R MR. OSTERBACK: Okay. Thank
you. Next we have Laurel, committee

adm ni stration and neeting.

MR. LEIPZI G Just for the record
there is a science subcommttee. There's only
four nmenmbers on it. Two of them weren't even
here, so Chris and | chatted and it was agreed

just to remnd you that we had presented a report
at the Washington, D.C. neeting asking a nunber
of topics to be brought forward to MAFAC. So far
t hat has not occurred. So just put it back in
t he hopper. If there's an opportunity that those
questions that were posed could be nmade as a
presentation at sone future neeting, we' d
appreciate it.

CO-CHAIR DR. HOGARTH: We probably
ought to put that on the next agenda for January.

MR. LEIPZI G And if there's any
particul ar issues that the agency has that they
would like to bring to the subcommttee, that

woul d al so be appreci at ed.
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One ot her. There was a working group
on capacity and Scott and | were the only two
members present and Scott had to take a phone
call, so he isn't present here. At the | ast
meeti ng, Scot t gave a report about t he
| egi slation that was proposed to nmodify the CCF

account, the capital construction fund. This has

not gone anywhere in this session. It will be
reintroduced. If there's specific coments from
t he agency about that proposed legislation, it
would be nice to have that also mde -- the

questions and comments made available to the
working group so that we could discuss it and
respond appropriately at the next neeting as
well. So, with that, 1'm done.

CO-CHAIR MR, OSTERBACK: Laurel has

some adm nistrative stuff that she needs to take

care of.

MS. BRYANT: Actually, it was nore of
a discussion. | nean Peter's thing leads into it
perfectly because 1'd really like to talk about
t he agenda for the next neeting. Now that Bill
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has ki nd of established this new position for ne,
l'"'m going to be able to follow through nore with
staff and internally. |"ve talked a little bit
with Alvin, a Ilittle bit wth Bill and just
wanted to kind of open it up for discussion, M.
Chai rman, on sone of the things.

There has been sone discussion today,
| know M chael Payne from our office headquarters
In protected resources is going to be discussing
fishery issues versus protected resources issues.
Bill, that's been something that he's wanted
MAFAC to | ook at and at |east kind of discuss an
outline.

So, based on what Mchael wll Dbe
presenting today, kind of the original thought
was that his presentation would be a precursor
for a nore in-depth discussion when you're in
Hawai i , knowing that those issues are very
rel evant over there. But then al so, because of
the aquaculture forum that we had at this
nmeeting, Alvin said he would be interested.

t hought that something simlar in Hawaii, noting
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that they do have open ocean pens and they have
sonme marine aquaculture projects occurring there,
that that m ght also be inportant.

So | wanted to really kind of get a
feeling, M. Chairman and Bill, just kind of a
good discussion on what we want for the next
agenda so that | can kind of do that in a tinmely
fashi on. There will be a lot of logistics with

the next neeting that need to be taken care of as

wel | .

CO CHAI R DR. HOGARTH: To that point,
I"m not sure you'll be able to do all that today
because | do think even the Ocean Conm ssion

report really gets to the president and sone
things cone out of that, then we would need to
probably bring some of those fishery issues back
to MAFAC to discuss. We need to see the final
report from the Ocean Comm ssion and need to see
what the admnistration position is on these
points for inplenmentation. That is probably
something we get into the timng of this meeting

that things will start happening with that. So |
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think that would be sonething that you probably
want to have sonme di scussion on

The Science Commttee, by the way, may
want to hear the report that cane out of the
commttee that the admral set up to |ook at
science wthin NOAA because it does affect
fisheries. That may be an issue you would |ike
to look at. I just got the letter from the
Science Board to the admral and one thing that
really concerns me, and | didn't think it was
com ng out of this, that all the science ought to
be the assistant admnistrator for research in
the course of the admral.

I don't know what that nmeans totally,
but what | thought they were tal king about, and I
t hought they did not make the recommendation, was
that all science would be under that person and
they would determ ne what science was done. I
really get concerned with fisheries when that
happens because people don't really -- well,
let's stop there. So I was a little surprised by

that recommendation, but it wmy be that you
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wanted to hear that. That's just nmy input. And
then I think as we nove on a little bit and what
Magnuson does and this type of thing, we'll have
a better idea. It my be a little bit too early
to really do the whol e agenda for next tine.

MS. BRYANT: What do you think about
aquaculture versus marine protected resources?
M chael, if you've got sonmething to say on where
you t hi nk pr ot ect ed resources and MVPA,
reaut hori zati on and sone of those things.

MR. PAYNE: | assume |'Il have a
little bit of tinme at the end.

CO- CHAIR MR. OSTERBACK: Yeabh. Ckay,
we' ve got Rod and then Vince.

MR. MOORE: M. Chairman, this is ny
| ast act here, commtting everybody to doing
sonet hing el se. | would like to suggest that
MAFAC consider at its next neeting and sort of
pass it on down the line to future generations of
MAFAC of maybe doing this once every three years,
spend half a day, a day, heck, you're going to be

In Hawaii, spend an extra day, |ooking at your
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current structure of MAFAC and deciding if what
you have fits for where you see yourselves going
in t he next coupl e of years and make
nodi fications to the structure as need be.

When we set stuff up in 1999 and |'ve
used this analogy with a couple of people, it's
kind of like a rebuilding plan. W had to rebuild
MAFAC, so we wote the rebuilding plan and we
wote it in such a way that MAFAC got rebuilt.
Well, it's rebuilt now Now you've got to | ook
at your |ong-term nanagenent. What we did in
1999 in terns of structure, in terns of function,
in terms of how you want commttees to work
versus working groups, what commttees you want
to have, what the jurisdictions of t hose
committees are. Those are things that worked
great in 1999. They've been nodified slightly
since then. You may want to look at it,
especially in the context of the ocean report
com ng out.

As Bill says, there's a lot of stuff

there that you're going to have to be dealing
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wi th. You may want to spend sone tinme just
tal king anobng yoursel ves. I would not suggest
getting an expensive fancy outside facilitator.
We tried that in 1999. After a day and a half we
told himto shut up and get out of the room and
we did it ourselves. Al t hough maybe you want to
pull sonebody in from outside to sort of nediate
the fights, whatever, but you ought to spend a
day doing that and you ought to sort of pass that
wi sdom on to the next generation.

MS. BRYANT: On that note also 1'd
note that we're going to have a fairly Ilarge
class that we'll be rolling out. They're going
to be reaching the end of their second term next
Sept enber . Not this comng one, but the
Septenber after Septenber 2005. So just kind of
a view of that institutional brain drain. In the
interest of kind of providing continuity and
consistency and wth Bill's, all his efforts
initiated, it is sonmething to kind of consider if
we want it to continue to function.

MR. KENT: Can | ask a question? W
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have four people that are rotating off. Do we
have four that are com ng on at the next neeting?

CO- CHAI R MR. OSTERBACK: Yes.

MR. KENT: What is the proportion?
VWhen we canme on, | think there was 12 of us or 16
of us that cane on. Do you need to shorten sone

of us or |engthen some of us or what?

MS. BRYANT: We have attenpted to do
that and I think that's sonmething I'll be talking
with the doctor about. If we do need to, we nmay
need to try to stagger it, but | don't think you
can do that in any other period of tinme unless we
do it during the charter. But we did stagger it
at one point and we were able to keep the four

chairs and those are the four people going off.

At one point, it was like all 18 people. It was
really bad. So now we kind of have you in two
bi g chunks.

MR. Di LERNI A: A questi on, \Y/ g
Chai r man. I was | ooking at the charter. I was

trying to determne when it expires and it seens
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MS. BRYANT: We just renewed it. It
will expire.....

MR. Di LERNIA: It was signhed March 14,
2002.

MS. BRYANT: That's not the one that's
up on the Web. The one on the Wb, Tony. It has
been renewed and it doesn't expire until 2006.
It's every two years.

MR. Di LERNI A: COkay, because what [|'ve

got here is dated March 14, 2002.

CO-CHAIR MR. OSTERBACK: Vince and
t hen Ral ph.

MR. O SHEA: Thank you. Just sort of
as a process thing here. It seens to ne that

advice is nost effective when it's asked for. I
li ke Rod's idea, but | think the other thing that
we mght consider building in this process is
having from Bill what he thinks his priorities
are and what his concerns are so that we have
that as sort of a signal to set our agenda of
what kind of things we're |ooking at. W may

find things that we're really fascinated wth,
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but if it doesn't line up with what's on his
radar screen and what's confronting him |'m just
not sure if this group is serving as nuch use as
it could be.

CO- CHAIR DR. HOGARTH: | think there's

plenty of tinme before that neeting we could

di scuss it. If you all have sonething in
particular you want, let us know. W need to see
the lay of the land a little bit first, | think,

as to what issues may conme out and what my be
sone of the agenda itens. The Ocean Commi ssion |
know is sonething that would need to be on that.
There's no doubt about it. Internally, we'll be
| ooki ng at sone things.
| said this nmorning | think the five-
year plan is sonething that 1've restructured and
they're working on it very hard. That's probably
sonet hing we would want you to | ook at. | think
sone of the report structure is sonething we
should take a look at and all these reports put
t oget her.

CO- CHAIR MR. OSTERBACK: Ckay. Ral ph.
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MR. RAYBURN: | think just nore of a
basi ¢ question on the next neeting. | have it
down on ny cal endar for the week of January the
10t h. s that still the situation? | heard
sonet hi ng about having to change that.

MS. BRYANT: That's what doria has
mar ked out .

CO- CHAI R DR. HOGARTH: My cal endar is
pretty free then. It's up to you all. I know
there's an inportant neeting that a |ot of people
woul d not be able to cone that week.

MS. BRYANT: No, it's the next week.

MR. KENT: The World Aquaculture
nmeeting is the 17th.

MS. BRYANT: So this should still
wor K.

MR. KENT: So the 10th should work
fine for any of us that are interested in that
ot her neeting.

MR. RAYBURN: I just wanted to nake
sure.

MR. KENT: Do we have a venue?
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MS. BRYANT: We currently have it for
the week of the 10th with neeting on the 11th,
12th and 13th. | do not have a |ocation yet, but
we' ve got the nane of one.

MR. KENT: | nean part of the country?

CO CHAIR MR. OSTERBACK: Hawai i .

MR. KENT: We're going to Hawaii? Can
| make a suggestion then as far as itens we my
want to | ook at?

CO-CHAIR MR, OSTERBACK: Did you go
from I'"'m going to be available on the 10th to

you're going to participate in what's going on

t he agenda? "Il put you on the 1ist. Jim
|'ve got like three ahead of you.
MR. KENT: Okay. |'msorry.

MR. G LMORE: At the risk of usurping
some of Don's list, one thing I was going to put
on the list was we mght want to, if the nenbers
are interested, just alert Senator Inouye to the
fact that we will be there and be sure he and his
staff are aware and invited since he'll be either

the chairman of the Comerce Conmttee or the
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ranki ng denocrat.

M5. BRYANT: And I'll be working a | ot
with Kitty Sinmon and her staff.

CO- CHAI R MR. OSTERBACK: Peter.

MR. LEIPZI G | appreciate Vince's
comment about advice is probably best used when
it's been asked for, but there's probably other
times when problens arise and maybe it's good to
give advice the other way as well. | tal ked a

little bit with Laurel about this already and I'm
not suggesting it necessarily for this com ng
agenda as an item but 1've been having sone
di scussions with Ilaw enforcement folks on the
west coast, particularly with the state agencies,
and t hey have pr obl ens and i ssues with
interacting with federal agencies, be it wth
NMFS or the Coast Cuard.

I would think that it would be an
appropriate topic for MAFAC to have sone
di scussi on, perhaps closed door discussion wth

t hem about what those types of concerns are so

that we can fornul ate some reconmendations to the
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agency to help facilitate their interaction with
each other because effective law enforcenent is
so critical to fisheries nmnagenent and to make
it effective we <can't have problens arising
bet ween these various agencies. So | just throw
It out there. At sonme point | think that would
be an appropriate topic.

CO- CHAIR MR. OSTERBACK: |'ve got an
| dea. Like |1 said, there's a couple nore
nmeetings and then you're going to have a whole
new group again. | think when | first got on
here we had enforcenent and them come and give a
| ong presentation, which there was lots of new
menbers then. That was good for wus, | think.
Did you have sonet hing?

MS. BRYANT: | was going to say, |
didn't know if you were tal king about Hawaii, but
| guess you're talking at a future point and |
was curious to know if at all it would be good to
even kind of work with the councils on that and
ki nd of involve them

MR. LElI PZI G I don't know t hat
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i nvolving the councils per se is really that
critical. The council in our case, and |'m
assumng that if it's occurring in the Pacific
probably simlar problems may be occurring with
other states and other regions, but the Pacific
Council certainly has an enforcenment consultants
group that would be a good body to perhaps make a
presentation or express their concerns because it
represents the three coastal states of the
Pacific as well as the Coast Guard and NMFS.

CO CHAIR DR. HOGARTH: Let ne just
address that. It my be better to wait. ' ve
told Dale Jones to bring in all of the state or
we go there, just a neeting with all the state
| aw enforcenment agencies and that is supposed to
be being set up right now, so it would be good to
get the results from that and then we could see
what that -- but that is going to happy pretty
shortly. We have enjoyed enforcenent agreenents
with nost states except North Carolina and
Hawai i . But get their |eadership together so we

can talk about enforcenment and the Coast Guard
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will be comng to that neeting and there will be
a di scussion of relationships.

MR. LEIPZI G Sur e. Some of their
i ssues have to do with just communication and
sharing of information and data.

CO- CHAI R DR. HOGARTH: It may be that
if you got sonme of these that you could give them
to me and | could make sure that they're put on
t hat agenda too. So that would be a way to start
that process and then get feedback after that
neeting takes place. So if any of you have any
topics, I'll make sure Dal e addresses them

CO- CHAIR MR. OSTERBACK: Di ck

MR. GUTTI NG I just wanted to take
this opportunity to say that | thought vyour
staff, Bill, did a terrific job at this neeting.

| subscribe 100 percent to what Vince said about
t he inmportance of having sonmeone seek your advice
and it certainly applies to the overall agenda
but it also applies to the kind of presentations
t hat are made.

Thi nki ng about how Jack Dunnigan put
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up sonme questions and | got the sense as a
conmttee nmenmber he was putting up questions that
he was wrestling with and wanted our input. | t
sounds very sinple, but let nme tell you as an
old-timer that that has not been the case al ways.
W've had a ot of time spent conveyi ng
i mportant information, but it's the questions
that really count and there were a lot of
guestions at this neeting. So | really strongly
encourage you that when you get your agenda you
try to focus your presentations around questions
that are on your mnd that are tinely, that the
menmbers can give you input. " m very encouraged
wth the direction of this commttee, you know,
just looking at it over the |ast couple of years.
I think vyou're really mving in the right
di rection. But it all comes down to bringing
sonme focus and asking real questions and getting
I nput .
Just another sort of comment. Vhen |
was with ny trade association, National Fisheries

I nstitute, we had regional neetings and we al ways
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had difficulty trying to get discussion going.

Everyone here sees the agency from a different

perspective and we all interact on a daily basis
and have certain thoughts and views. I know we
shared them with Bill in the hall, you know,
where we think he's screwing up. Not he

personal ly, but the agency may be going off in
the wong direction or the right direction or
per haps there's a need. Those hal | way
conversations are always going to take place and
in many respects they' re the nost valuable part
of being a nmenber of MAFAC.

| get the sense sonetimes it mght be
useful to have those kinds of discussions out in
t he open so that we can all hear because what may
be going on in one region may or my not be of
I nterest to others. What | see in Washington
D. C at t he congr essi onal | evel and t he

i nternational |evel you all may not be seeing at

the region. But having some kind of a feedback
mechanism | don't know how to do it because it
shouldn't be a gripe session. This could very
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easily turn into a very destructive, negative
t hi ng. But sonmehow to get feedback from the
commttee on basic -- not so nuch concerns, but
observations and coments about the overall
direction of things sonehow on a regular basis
could be, if done right, very useful. But, Bill,
| think your staff did just a terrific job at
this neeting.

CO-CHAIR DR HOGARTH: Me, t 0o.
Thanks.

CO-CHAIR MR. OSTERBACK: Larry.

MR. SIMPSON: Thank you, M. Chairman.
Just since Pete made his coment about |aw
enforcenent, with a few exceptions, | think a |ot
of good things are happening as far as
coordination in the gulf and we'd be happy to
share t hose. It's a good pi cture,
communi cati ons-w se, training-w se, field
operations-wi se, strategic plan-w se, cooperative
agreenment - w se. We're doing sonme things in the
gulf that have proven very valuable and | think

it's helped us, state, federal and Coast Guard.

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON. D.C. 20005-3701 www.nealraross.com



10

11

12

13

14

15

16

17

18

19

20

21

22

782

So whenever that cones about with the gulf, we'd
be happy to contribute in that regard.

The only other point | had, (/g
Chai rman, was an agenda item January, nost of
the dust is settled and | think a report, not a
di scussion of, but a report on budget, a report
on appropriations for the past year and ook
forward for the next year. It would be an
opportune tinme.

CO-CHAIR DR HOGARTH: We've got
another very sensitive issue that at that tine
l"d like to bring forward and Ral ph is hel ping nme
with quite a bit is the shrinp industry in the US
is really going down the tubes and it's very
difficult to deal with the issue. It's an old
established, very hard-nosed industry and now
we're in the mddle of the dunping suit versus
the fishery and what could be done to help that
fishery.

We have done some things at the
request of the industry. We're going to try to

put t hat out around August 23rd, j ust a
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di scussi on paper. Il know the @ulf Council is
| ooki ng at shrinp. So we may want to bring that
forward.

MR. SI MPSON: It could be sone
significant changes and it could be sonme not so
significant, but I'd like to see sonmeone pull al
that together and that tinme frame in January
m ght be a good tinme frame to talk about what
happened with the noney.

CO CHAIR DR. HOGARTH: We can do it.

CO-CHAIR MR, OSTERBACK: Okay. Don
and Tony.

MR. KENT: | just want to say if we're
going to be in Hawaii and there was the interest
on the part of the conmttee, there is sone
opportunities there for actually viewing sone
I nteresting aquaculture operations if we were on
the main island, a trip over to the OCceanic
Institute would let people see sone new culture
t echnol ogi es. There is an offshore cage system
of f QGahu. There's also on the Kona coast the

natural energy |aboratory that has interesting
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culture projects. They are permtting and
installing a tuna cage off that coast, so there
m ght be an opportunity for folks to gain sone
firsthand experi ence with t hat sort of
t echnol ogy.

CO- CHAI R DR. HOGARTH: There's a new
fishery conplex that has been built. It's a
state of the art auction. By then we will have a
Site selected that we're trying to build a NOAA
facility that will bring all the NOAA facilities
t oget her. Al | t he weat her service and
sanctuaries and regional offices and a science
center. Hawaii and the Pacific Islands has a
pretty exciting future right now. There's a | ot
of things being done there.

CO- CHAIR MR. OSTERBACK: Tony.

MR. Di LERNI A: Thank you. Don sort of
anticipated ny question. If we are going to
Hawai i, | was wondering what we could see in the
way of those facilities and he did a great job of
namng a few that | think would be very hel pful

for us. I, for one, would like to see them
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CO- CHAI R DR. HOGARTH: I think we can
arrange one day for the neeting. They have a
facility to neet at the Oceanic Institute and you
get a tour.

MR. Di LERNIA: That's in Honol ulu?

MR. KENT: It's outside, about a 40-
m nute drive.

MR. Di LERNIA: But to build on Ral ph's
question regarding the date, that's the date
that's been set. Now the | ocation though would

be Honolulu then or we don't know that for sure

yet ?

MS. BRYANT: At | east ny discussions
wth Kitty so far, that's where it will be. It
will be in Honol ulu.

CO CHAIR MR. OSTERBACK: Do we want to
do anyt hi ng about the next neeting, August?

MS. BRYANT: Once | get everybody's

el ectronic presentations, 1'lIl get those on the
menmbers area sSite. Al so, Joe has been kind
enough -- what |I'm going to start trying to do is

have the transcripts burned on CD's and |' m going
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to start posting them on the site so nmenbers can
get it there and it will certainly be hel pful for
me trying to get the summary done or the mnutes
and then getting it out to you guys and then you
can imedi ately go there and check on things. So
l'm hoping that we can continually inprove on
that process and |I'll send you an e-mmil. Thank
you, M. Chairman. That's it.

CO-CHAIR MR. OSTERBACK: One ot her
thing since we started this thing of |ooking two
neeti ngs ahead, right now we're kind of 1ooking
at doing the August neeting in Seattle. | f
anybody has problenms with that, talk to Laurel.

MR.  MOORE: Why do you have to do it
i n August ?

MS. BRYANT: Wll, at this point, one
of the best business things too, and perhaps
we'll have a new admnistrator, Rod, | don't
know, but Bill has suggested that he definitely
likes this tine of year because Congress is out
and then January because Congress is also out and

that makes it nmuch easier for the adm ni strator.
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CO- CHAIR MR OSTERBACK: If you guys
don't mnd, we'll just continue on. We' ve got
one nore agenda item

MR. LEI PZI G M. Chairman, in terns
of the August neeting, as an alternative, it's
much cooler in San Francisco in August than it is
in Seattle. Throw it out for reaction.

COCHAIR MR OSTERBACK: As an
alternative?

IVS. BRYANT: Put Seattle or San
Franci sco?

CO- CHAI R DR. HOGARTH: You're getting
ready to go to Mchael Payne and protected
resources and this is ny fault as nmuch as anybody
else. Laurie Allen, who is head of PR, would say
very clearly today that she says nost things in
PR it's the afterthought. We've finished
everything else and we bring protected resources
in now to talk to us. That's one of the things
PR deals with nost of the tinme in fisheries and
all, is that it is an afterthought. They are

probably under the nobst strict mandat es  of
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anything we have in the agency with the Marine
Manmal Protection Act and Endangered Species Act,
whi ch are both extrenely tough.

Laurie and the new team that she's put
together are turning that group around. So it's
probably an issue that should be on the agenda in
January because she is doing a lot of things with
the jeopardy standard and listing and de-listing
and things |ike that. So Mchael wll talk to
you in a mnute, but it is an inportant issue and
getting probably nore inportant each day wth
it's inmpact on comercial fisheries, but also in

several instances it's inpacted recreation.

MR. PAYNE: Thank you, Bill. | did
have a PowerPoint presentation, but | think it
went the way of the conputer. However, after
being here for the last three days, | probably
woul d deviate from it quite a bit. | actually
had nore questions to ask you than | probably

have sol utions for you.
MS. BRYANT: They do have your
Power Poi nt .
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MR. PAYNE: The PowerPoint is behind

Tab 12 if you want to follow al ong. Before | get

to that, | do have some other stuff. Many of you
don't know ne. l'"'m M ke Payne. |'ve been with
the agency since about 1990. | came into

protected resources initially right around the
time that the 1988 amendnent started what was
referred to as the Fish Fix. W did do the
reaut hori zation in 1994 and since then nost of ny
activities with the agency has been having to do
with fishery interactions and marine manmals for
t he nost part.

Ri ght now I am the division chief for

the nmarine mmal and sea turtle division.

Historically, it was marine mmmals only and
primarily dealt wth the MVPA I  was the
division chief for four years. | then went to

the Alaska region and worked under Jim for the
|l ast five years and |'ve recently gone back to
headquarters to work under Laurie.

Ri ght now we've kind of realigned the

Office of Protected Resources and | now have
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seabirds, turtles and marine mmMmuals in ny

di vi si on. So |I think | pretty nuch deal wth
anything that involves comercial fishing. So
any regulations or anything that we do will go

t hrough me at some point in the process.

Having said that, | tried to think
about the history of what | had done with the
agency. | don't think | had ever conme to MAFAC

for advice. Listening to you guys over the | ast
two days -- there m ght be one exception to that.

| think in 1997 we did a report on pinapeds and
endangered salnmon and how to deal w th nuisance
pi napeds in the northwest. This is the third
time |1've been involved with MAFAC and | think I

m ght have tal ked about that the last tinme, which

was about six years ago. So our office as a
whol e has not sought your advice. At the sane
time, |1 don't know that it's been sonething

that's really been of interest to you other than
the coments that |1've heard in the past.
Il will go through ny presentation, |

prom se, but | really think as a commttee you
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ought to ask yourself what's next. How do you
want to beconme involved in protected resources
i ssues. | would have a | ot of problens with this
group doing it, but at the sanme tine | would be
happy to be involved with this group. | don't
know whether Laurie would assign nme, but she
really likes to be involved in these discussions
as well, so she mght do it.

Over the last tw days a nunber of
topics that | didn't even talk about in ny
Power Point you've talked about that probably
woul d be sonething that you would like to take up
in the context of protected resources as well.

Best avail able data. These are things
that we have argunents about internally even.
Under the MWPA, best available data my be a
little bit different than what we use under the
ESA. They do use different data and how that
data is wused does affect commercial fishing.
There's no doubt about it.

Right now, and | didn't hear it

di scussed yesterday, there is an admnistration
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bill that probably won't get through until after
the election to reauthorize the MWPA that has in
it -- well, 1"Il go over this, but part of the
MWPA characterizes all comercial fishing into
different categories depending upon their take of
marine manmals. The adm nistration bill wll add
recreational fishing to that |ist. That wasn't
di scussed in your discussion of recreationa
fishing. | don't know how many people know that.
So rec fishing will beconme very involved in the
MWPA if the current bill goes through in the next
adm ni stration.
I ncreasi ng pinapeds has been an issue
forever. The MWPA and the ESA deal very well
with declining stocks, endangered and threatened
species, but it really doesn't tell us what to do
when pinapeds becone nuisance in sonme people's
opinion to their industry and their |ivelihoods.
I know that Dr. Hogarth has considered pulling
together a commttee several tinmes to address
this issue and for one reason or another we just

haven't been able to get to it in the last 12
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nonths, but | know that six nmonths ago | was
asked to go talk to sonme people about this very
subj ect and other things have gotten in the way.
So if it happens, it won't happen until after
the election. It's a very controversial topic.
Whet her you like it or not, he serves
two constituent bases. The | argest issues for
the agency are fishing, but in all honesty, it's
probably the smallest constituent base that we
have. The two environnental statutes, ESA and
MWPA, are nationwide and | think if he could
authorize the lethal take of a pinaped today, |
doubt if he would be able to do it before he
signed his ink on the federal register notice.

Ot her constituents would step in. Congress woul d

step in. So it's a conflict that's built into
t he managenent of commer ci al fishing and
protected species. It's just there.

But we need to address it sonehow.
The only place where it's really a huge issue is
in southern California and the western United

St at es. Seals are an issue in New England, but
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not to the extent they are in southern
California. W know that.

CO- CHAIR DR. HOGARTH: Let me
interject here. I have really considered that
and |'ve | ooked at many ways to do it, but it is

not politically from politics, but from the

American public it's suicide. |'"ve been trying
managi ng recovered species. It is very much a
controversial issue. If you talk to the American

public, 70 to 80 percent says you should not kil
any marine nmanmml s. |'"m concerned with how do
you do ecosystem based managenent if you don't
manage the ecosystem which are your top
pr edat or s. It's an issue and how we deal wth
it, I don't know.

MR. PAYNE: Ckay. Cut in any time you
want to, Bill. The other topic, and he just
brought it wup, but it's the next thing on ny
list, is the idea of ecosystem managenent under
t he MVPA.

Vell, | have a little different perspective. I

don't believe that the MWPA necessarily is a good
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nodel for ecosystem managenent. I don't believe
si ngl e-speci e fishery management pl ans are
ei t her. So | think there's problens in both

statutes, but that doesn't make a solution for
ei ther one.

He is correct. When you don't renove
the top predator, when it becones a nuisance,

that becones an issue for ecosystem nmanagenent,

but there's a part of me -- and | don't want to
get into this discussion. I think we could take
the next three hours and | know everybody wants

to go home. But that is sonmething you m ght want

to take up. It's one of those rabbit trails as
sone people call them It's a |lot of discussion
without a Ilot of solution. But, nonethel ess,
MVPA and ecosystem nmanagenent -- how do I want to

say this. We do nmamnage in terns of an ecosystem
management but wthin the framework of the
st at ut es. The statutes do not allow you to kill
mammal s directly. So that's kind of an oxynoron.
Bycat ch. You tal ked about bycatch.

Right now we're developing a national bycatch
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pl an. W also have regulations wthin the
statute that require that we nonitor bycatch for
mari ne manmal s. Hi storically, we've done it
separately. Fi sheri es have their bycat ch
programs, the MWA, the O fice of Protected
Resource has a fund through Congress, MVPA
directed observer prograns. We're trying to do
that as a national observer program now. We're
wor ki ng with our nati onal program at
headquarters, but that certainly is sonmething you
guys mght be interested in.

Sonebody nentioned gear tech transfer.

"Il get to that in a second, especially wth

the longline issues and sea turtles. That's
certainly an issue.

Qut r each. You had a |list up there --
| don't renmenmber your nanme, |'msorry. You had a
list up there of docunents you would like to
revi ew. One that we do every year which has al
this information in it that nost people don't
read are the marine mnml stock assessnent

reports. We're required to do them They
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outline our best information on status, RMAC s,
current trends, PBR calculations, total human
removals and how many total allowable to take
basically wunder the MWA. W get a lot of
criticism on them because again the information
that goes into those docunents we call the best
avai | abl e dat a. Sonme people have exceptions to
t hat .

So those are things that have been
t al ked about here t hat aren't on this
presentation, so | know that we can't really get
into a discussion of protected resources here, so
"Il take you to what | think we really should
tal k about and that is what's next. How do we
give information to MAFAC or does MAFAC want
i nformation.

Looking at the structure of this
conmttee, and don't take this wong, please, |
don't know if MAFAC is set up to handl e protected
resources issues. I know all of you deal wth
t hem Sone of you are actually experts from a

| egal perspective or otherwise on the MWA and
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ESA, but | also know that several of the
comm ssions, | don't know about the gulf, but I
know the Atlantic and the Pacific have protected
species staff. You m ght want to take this up as
a MAFAC i ssue. VWhen you t hi nk about
restructuring your organization, have a protected
speci es person on here that can kind of counter

the argunent that the only good pet is a dead

one. | nmean that's an argunent. That's one side
of the coin, but there is another side. You
can't do that. You need sonebody here to kind of
bal ance those argunments when you go into

di scussi on.

I wish like hell we would have had a
subcommittee this norning on protected species
because then we could have sat down and figured
out a lot of the questions that |'m asking you
NOW. Do you want to deal with protected species?

If so, how? Do you want to be involved at a
subcomm ttee |evel? That would bring issues to
you frommnmy office that you could comment on. |If

Laurie tasks ne with being your protected species
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rep to this commttee for the last five years in

front of the North Pacific Council every neeting

we had a protected species session. Soneti mes
the entire council nmeeting was taken up wth
protected species for sea lions. But even when
sea lions quieted down, | don't think | ever
mssed a neeting where | didn't have a two or

t hree-hour presentation on issues that m ght
affect the council in the next six nonths to a
year. Things I|ike that. So they <could be
| ooking forward or ahead on what they wanted in
their next neeting. So that's sonmething you
m ght think about.

And then, again, what is the role of
MAFAC. You only neet twice a year. Qur rules
and regulations wusually take a year to get

t hrough, but even now we have a very transparent

-- sonmebody nentioned that word. It is pretty
transparent. It didn't use to be, but it is now
We have a pretty transparent process. | don't

think we inplenment any federal regulation that

doesn't go through the council. It originates at
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a region wusually. W don't do any re-manmal
regul ati ons anynore that don't go through a take
reduction team process or sonmething like it.
Even though MAFAC isn't on those teans, certainly
state reps, comm ssi on reps, fishernmen,
envi ronnental groups are.

So it is a very public process.
Before we draft the reg we try to bring all the
I nformation together and have people at |[east
have a discussion. It doesn't nean we're going
to agree at the end, but we at least try to have

t hat di scussi on.

Now, with that, | wll go briefly --
that's not a sernon. | would |like to be invol ved
with MAFAC. | think Laurie would like to be

i nvolved with MAFAC. Right now | don't know how
| don't know at what |evel you want us here. I
don't know how we could bring information to you
that you could conmment on. If there's a way to

do it, we'll do it. W'Il make it happen.
If you go through ny PowerPoint, what

| was going to tell you before I went off on that
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little soapbox, there are four or five things
that we do right now. | thought | was supposed
to give you a list of current issues. That's
kind of what | did, but the issues change every
six months, so you would get a different |ist.

Gear technology, the first graphic.
The second one kind of tells you what the next
four are. | was going to talk a little bit about
gear t echnol ogy and devel opnent, fishery
I nteraction issues, which are primarily Section
118 of the MWA and ESA with regard to turtles
primarily, regulatory streamlining, which is a
concept, policy alnost, within our agency whereby
all consultations done on any fishery managenent
action goes through this process where we try to
be up front. We conbine the ESA and NEPA in the
context of a Mgnuson Act, Fishery Managenent
Counci | framework.

ESA section consultations are still
our biggest tool. There's no doubt about it.
VWhen it cones to a listed species, everything

requires a consultation and sonetines that's
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where the rubber neets the road and that's where
the friction neets the road sonetinmes as well.
W try to mnimze that, but it happens. And
then research permtting, which sonme people call
the bane of everything because whatever federa
action we authorize requires a permt.

The office has changed quite a bit in
the |ast four years. ldeally, we would like to
reduce nortality to listed species and nmarine
manmal s. Sonetines it becones a reality that you

can't do that, so we've shifted our thinking

somewhat to reduci ng -- not reduci ng
I nteractions, but reduci ng nortality from
I nteractions. That is we're trying to rely nore

on gear technol ogy.

A good exanmple is the right whale take
reduction team and everything the New England
region is doing to try to mnimze the nortality
of northern right whales by commercial fishing
gear in that area. It's a thankl ess task. It's
much |i ke | eatherbacks in the western Pacific. A

| eat her back take, a right whale take can occur at
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any time throughout the species' range any day of
the year, al nost any | ocation. It's not
sonething that's isolated with a pulse, so it's a
very difficult thing to do. So rather than
trying to mnimze that one nortality, we're
trying to use gear technology to mnimze
nortality fromthat one interaction.

A lot of information has gone into sea
turtle technology in the last couple years and
sonme of that is beginning to bear fruit. How you
transfer that information to other longline
fisheries | think is very inportant and probably
goi ng to be the backbone of a lot of the turtle
recovery work in the next couple of years.

The thing that |1 am probably nost
famliar with, although I'm beginning to learn a
little bit about turtles, is the MWA and Section
118 which set up the current way to nmanage nmari ne
manmmal s under the MVPA. PBR came around in 1994
and those cal cul ati ons and everything that conmes
from the 1994 anmendnments to the MWA are

basically the backbone of what we do now. Take
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reduction planning is at the core of that.

We work wth people to try to reduce
nortality, injury, serious injury in those
fisheries that take nmarine mnmnmls above a
certain |evel. If the comercial fishery takes
marine manmals at a level that's considered
negligible, we don't even bother with it. If it
takes marine mammals at a level that is less than
50 percent of PBR, we're required to do a take
reduction teamwith discretion and we try to | ook
into ways to pernit those people involved in that
fishing so they can keep track of nortality. But
basically since 1994 we've only interacted in a
big way, we've only developed take reduction
teans for those commercial fishing whose bycatch
of marine mammal s exceed PBR.

We've had five TRT's since 1994.
We're getting ready to do two nore as a result of
a court order -- actually, a settlenent. e
don't do them lightly. They're very expensive,
but they do result in a lot of information

transfer between the industry fishernen and
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protected resources, so they're a useful tool.

So that's kind of what we've done and
we'll continue to do it as long as there's a
need, but, to be honest, we're down to a point
where al nost 90 percent of the commerci al
fisheries -- we just did a report to Congress on
this -- are at a level where | doubt we can do
anything to mnimze bycatch. VWi ch has sonme of
our other constituents very upset because there
iIs a ZMRG goal in the MVPA, also very
controversi al because people have different ideas
about what that should be. But, in reality, the
agency just chose to stay with the goal that
we've had or the definition of that goal that
we' ve been using since 1994 and it won't change
t oo mnuch.

The fisheries that are currently under
take reduction team review wll stay under it
until we get bycatch to a |evel where they don't
need to anynore. Between 85 and 90 percent of
commercial fishing in the United States is at a

|l evel that is considered acceptable or probably

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON. D.C. 20005-3701 www.nealraross.com



10

11

12

13

14

15

16

17

18

19

20

21

22

806

won't come under any further protective neasures.

Regul atory streamining is sonething I
think -- 1 don't know who coined the term It
was either Rebecca or Bill. But it cane about
| argely as a result of two or three serious
I nteractions bet ween pr ot ect ed speci es and
commercial fishing about 1999. At that tinme
Stellar sea lions and the groundfish fish in
Al aska was considered the number one problem in
t he agency. The Hawai i l ongline issue and
| eat herback turtles was if not nunber one a very
cl ose nunber two. | forget the third fishery
that was involved in that, but I think it was a
west coast fishery.

Built into everything we do now with
commercial fishing we try to do it up front. It
doesn't mean we skirt around the edges. It just
means we work twice as hard in the beginning and
hope the tail end works out because of it. e
try to have a draft consultation conpleted prior
to the draft environnental assessnment which is

required for the action to go forward. That
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draft consultation doesn't have to be a full-
bl own ESA docunent. It's basically a thunbs up
or thunbs down wth regards to whether the
alternatives in the EEA wll result in jeopardy
or not. A final biological opinion if necessary
Is required at the tine the rule goes final.

But it's pretty successful. It's been
used to mtigate a lot of thorny issues and the
nost difficult situations that we've had wth
fishing. Usual ly when we have an issue where a
commercial fishery is getting ready to think
about going forward and we know it's going to
result in jeopardy, Bill and/or Laurie sends out
two or three people to wherever we go, Honol ul u,
Al aska or wherever. W sit down for two or three

weeks in a room and we try to work sonething out

so it doesn't end up in a train weck. So far
we' ve been pretty | ucky. | guess the |last two or
three years we haven't had a train weck. I n
2000 we did, but we all learned a little bit from

the sea lion issue.

The last thing | was going to talk
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about is research permtting. Mst people really
do not like -- 1 don't know how much of you are
i nvol ved with research permtting, but there is a
| ot of research on gear mtigation, gear
t echnol ogy. That requires permts. Soneti mes

those permts take up to a year, which causes our

constituents heart burn. There's a couple
problems with this. It isn't really the MWA
that causes that. AIl of those authorizations
require NEPA, they require consultation. That's

usually where the bottleneck is. We're getting
better at doi ng programmti c envi ronnment al
assessnents, progranmatic opinions, such that in
the future we hope the process will be shorter so
t hat people can get their research, get out there
and do good things for protected resources.

It's taken a long tine in the past,
but I think we're getting caught up. The guy who
took over that position, Steve Leathery, took
over that position when he was in a big hole and
it's taken him a couple years to get back to

ground level and | think he's beginning to see
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above ground now. So good things are happening,
but it just takes a while.

The other big initiative we've had
which is interagency is sonmething called Splash

It's a hunpback whale assessnment in the North
Paci fi c. It involves several agencies, several
NOAA offices, a |lot of state agencies, a |ot of
researches, four countries. They just conpleted
all those permts in a really tinely manner to
get that research out the door.

I think we're getting better. Largely
because of Bill and Rebecca we actually have
wor ked with fishing I ndustry, comer ci al
fishermen and the councils a lot nore in the | ast
four years than we ever did before that. | think
that's the way of the agency in the future. ["'m
not going to say we're here to help because |
t hi nk nost of you wi shes we were not here at all,
but we are here and we're here to stay. How we
work together in the future |I think a large part
depends on kind of how you want to work together

I think we're open to trying to do anything you
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woul d find useful.

I don't think we need MAFAC The
of fice doesn't need MAFAC. We have a lot of
constituents who review our docunents. We're
probably the nost scrutinized office in the
agency. Even though people conplain about our
data, any time we go forward with a regulation

"Il take that data up against any fishery data

we have. If we don't have data that good, we
don't go forward. W aren't allowed to. Havi ng
said that we don't need MAFAC, | know dam wel |

we're not going to turn you away. We would |ike

to work with you if there's a way that you think

we can. We'll bring anything to you. We don't
wite too nmany docunents. W wite a lot of
regs. The fact that you neet only every siXx
nonths, | don't know how you interact in between
your nmeetings or if you do. Do you want to
review our regs? | don't think you need to. | f

you want to review our policies, we do one or two
a year. We'd be happy to review them through

you. Just tell us how and we'll try to make it
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happen.

So, with that, M. Chairman, | hope
t hat was okay. I"'mwlling to take coments or
gquestions or leave it up to you and the commttee
to discuss whether you want us on the agenda in
Hawai i . If you do, | think it should be a
di scussion, if you'll allow me one nore second,
of how we work together in the future rather than
just bringing forward a bunch of issues to throw
at you. If you do want to work together in
Hawai i, we'll make it happen.

So that's it for right now. Thank you
for your time. It's been a long neeting. You' ve
had a very productive neeting it sounds |iKke. I
certainly learned a lot and | appreciated being
here even though we're kind of at the end of the
agenda.

CO- CHAIR DR. HOGARTH: The group has
really changed a lot. | have to say the norale in
protected resources was very | ow. They probably
have one of the nmore difficult jobs in the

agency. I think Mchael said they don't need
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you, but | think you will be a benefit.

The recovery planning is sonmething we
have not done well at so far. I think the
understanding of listing and de-listing criteria
which they're working on now is an inportant
I ssue. The whole thing of recovery stocks, |
don't know what you can do with it, but we're
sure glad to listen to input on how you mnage
recovering stocks.

These are different issues than we
deal with in the rest of the agency so to speak.
They are nmore mndated and we have |Iess
| atitude, but it still could be a very open -- it
could be a nore open process, which it has been,
and | think a better understanding of what the
mandates are and what they have to do are
I mportant. But they do a great job. l'"'m really

pl eased the way PR is noving right now.

MR. PAYNE: | do have one nore, if |
may, M. Chairman. When | said we don't need
you, | don't nmean we don't love you. It's just

that many of the people that you represent we
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already get coment from W get a lot of
constituent coment. W want to work with any
group that's wlling to make wus better and |

think we're open to that.

Another thing I forgot to nmention is
that |I'm organizing a neeting with sanctuaries
because right now sanctuaries and NMFS have an
interesting relationship and we're trying to
figure out a way, at | east for protected
resources, not necessary the SF part of the
house, but within protected resources what we can
do within sanctuaries together to further what we
need to do, primarily research and outreach.
Laurel just remnded ne, |I'm very bad at this,
but one area that you guys are probably rmuch --
you have to be better than we are, is how you get
out to people. If MAFAC can be a nechanism for
outreach, we can use you to get our information
out for public review That would be a real
benefit.

One of the things we can use NOS and

sanctuaries for | think is outreach as well.
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They do have interesting ideas about how to
manage fish and protected resources inside
sanctuary boundaries w thout talking to us, but
we're going to talk to them about that this fall.

If there's anything you have in that regard,

we'll take that nessage there too.

CO-CHAIR MR, OSTERBACK: | know Bob
was first. For some reason | know that.

MR. FLETCHER: |'ve been through the

congressional hearing obstacle course on this
i ssue over the years and what |'ve learned is
that there's really no chance to nmmnage marine
manmal s. There is no interest on the part of
Congress to do that. We worked hard on that
cooperative report that NMFS and Civic States put
together and it went absolutely nowhere. | mean
It was DOA.

But there is one little sliver of hope
for those of us who are being overrun by robust
popul ati ons which, as you said, MKke, is not
addressed in any way in that protection act.

That hope has to do with devel oping non-Iethal
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techni ques for deterrents. W tried with the
sout hwest region and we got stonped on by the
California Coastal Comm ssion. I still think
that Jimmy Lucky is licking his wounds from that
and he's not even there anynore.

I just want to say that there should
be some way that this agency can [|ook into
encour agenent to develop that as the only | ogical
way for sonme of the industries out there to co-
exi st. Then the other statenment | want to nake
is we kind of have a somewhat unique opportunity
because you're introducing an admnistration bill
to reauthorize the MWA and | would hope that

this commttee would have an opportunity to

comment on that draft |anguage whenever that
becomes avail abl e. Maybe the timng is right to
discuss that in Hawaii as that my be shortly
before you'll introduce it. So those are ny
t hought s.

CO- CHAIR DR. HOGARTH: Let nme just
respond to Bob real quick. I was at southwest

region when we tried to do this non-lethal and I
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had a hearing to discuss this. | said sonething
about the rational for trying to do this wth
California sea |ions. They're a very snart
ani mal . They know the sound of a boat when it
goes out, they know the sound of a boat when it
cones back, they know how to get in -- it's
amazi ng what they do. So | thought sonething
like a non-lethal det errent would be very
effective.

MR. PAYNE: M. Chairman, Bob. The

MVWPA bill that's before Congress right now or it

will be before Congress. It depends on what
happens in Novenber. If the President remains
the same, the Republicans wll have a running
start. I'"m sure they'Il do sonething fast. | f
things change, it will probably be a couple year
delay if not |onger. It's the same bill that's

been in front of the House for over three years.

We haven't really changed it dramatically. The
problem is the last tine it was reauthorized in
94 we really haven't changed our position in a

nunber of years, but it's there again. |'ve been
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told by the House Commttee people or the Senate

Comm ttee people that | deal with it's not going
to be taken up now wuntil after Novenber for
certain, so it's nothing new | nmean |I'm sure

you saw it when you were working with the Pacific
States on that report. So it's not |ike we've
done anything in the dark or kind of witten
things in the last year. We haven't changed
much.

CO- CHAI R MR. OSTERBACK: Ral ph

MR. RAYBURN:. | just wanted to nmention
to sone of your comments, M chael. When Laurie
met with us in Washington at our first meeting
and | was elected <chairman of the Bycatch
Committee, it seenmed appropriate to nme that
protected resources would be engaged in the
Bycatch Subcomm ttee worKk. As | think we
mentioned this norning, we discussed that at our
subcomm ttee session this norning about having
nore involvenent with protected resources. ' m
not sure if you were here for my short briefing

on that, but | was suggesting to MAFAC that that
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pr ot ect ed resource be i ncl uded I n t he
jurisdiction of that subcommttee on bycatch

Granted, bycatch is only an elenment of it, but
even to broaden it, even if it's a name deal to
broaden that out, it certainly seens to ne that

protected resources needs to be engaged in what
MAFAC does.

I mean if we are the single advisory
group to the Secretary of Commerce and we're all
natural living resources under his jurisdiction,
certainly protected resources should be there. I
woul d certainly encour age your office's
I nvol verrent in what we do and certainly would
of fer, absent any conflict here, offer our
subcomm ttee on bycatch as a venue for you absent
the full commttee process to engage MAFAC.

You know, I don't t hi nk we're
necessarily going to, as you nentioned, be in
timely review of your regulations. You have
constituency groups out there, but what we're
intending to do with MAFAC, | think, based on the

gui dance of many of the senior people through it
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iIs really to be nore of a strategic body, so
where you have issues out there that are
strategic issues for protected resources and |
think that's where | would hope you would bring
that or Laurie would bring that to this commttee
either at the full commttee or subcommittee
| evel so that those could be hashed out wth
what ever expertise we have within this group or
expertise we could generate and | think we could
be a factor and you would maybe find out along
the line that it is a good friend to have, being
engaged to MAFAC.

CO-CHAIR MR. OSTERBACK: Tony and then

MR. Di LERNI A: | couldn't agree nore
with what Dick said regarding the best advice you
give is when it's asked for.

MS. RAYMOND: That was Vi nce. Di ck
repeated him

MR. Di LERNI A: So, as we're putting
together the agenda for the next nmeeting, because

we only nmeet twice a year and because our tinme is
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so valuable, | would suggest that we wait a
little bit and see the issues as they devel op how

we develop our agenda for the next neeting.

That's all. We only neet twice a year. To try
to predict at this point -- mybe |I'm off base
but I'm not sure we can predict that accurately

where we should be going six nonths from now W

have some general ideas, but not the specifics at

this point.

CO-CHAIR MR. OSTERBACK: Don.

MR. KENT: | was just curious, since
we have representation and Bill referenced it was

why did you go to the Coastal Comm ssion and ask
for clearance to do that? Your folks out of your
| aboratories go to coastal areas all the tinme and
do research on marine mnmmls. Wy in this
I nstance was the Coastal Comm ssion's perm ssion
sought ?

CO CHAI R DR. HOGARTH: We have to, by
|l aw, consult with the Coastal Zone Conm ssion on
nost of the fishery regul ations. A lot of tines

they don't comment. This one they chose to get
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I nvol ved i n.

MR. KENT: What if they chose to get
involved in any tracking experinent that vyou
wanted to do. So what is the process for that?
VWhen a permt gets published by one of your.....

CO- CHAIR DR. HOGARTH: That's probably
sonet hing we should discuss because | don't know
that I know the entire process. W do have to go

to the Coastal Zone Conm ssion and get their

I nput on all regul ations. We have to say why we
did it. We have to have a certain time frame to
respond. Don, | probably should know nore about

t he process.

MR. KENT: It's difficult, Bill. I
just know it's, again, back to this issue of
consistency with the Coastal Act. |If the Coasta
Act or the Coastal Plan for California doesn't
really have an aspect of it relative to research
on marine mammals, then you're sort of allowing a
precedent to get set here that maybe you
shoul dn't.

CO-CHAIR MR,  OSTERBACK: Go ahead,
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Di ck.

MR. GUTTI NG A poi nt of
clarification. On the program the way it runs
is the state cones up wth a coastal zone
managenent plan and that is reviewed and approved
by the Secretary of Commerce and it's consistency
with approved coastal zone pl ans. So the
gquestion in California for you is what's in that
coastal zone plan? Do they have an elenent of
the plan that deals with research? If it does
and the secretary has approved it, then you've
got consultation. But if it isn't in the plan,
there's no generic obligation to be consistent
with sonmething that isn't there.

MR. KENT: If I may, | think what has
to be done then is that the state then has to
petition NOAA through NOS O fice of Coasta
Resource Managenent for the ability to review a
permt for consistency to the coastal zone plan.

| mean it's back in your agency again.

CO-CHAIR DR. HOGARTH: Coastal Zone

Managenent is in NGOS, right.
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MR. KENT: Right. But the point being
that if that process isn't being followed and
you're just junmping from both -- if you say yes,
you can have review authority, then you' re sort
of establishing a precedent here. Anyway, that's
sonething for your general council to look at,
but I was just kind of curious.....

CO- CHAIR DR. HOGARTH: Sonet hing |
need to know nore about.

MR. PAYNE: Maybe it is for genera
counci |l . Whenever we develop a regulation, at
the time we go out with proposed reg, we wite a
letter to any state that nmay be affected by that
regul ation for consistency with the coastal zone
managenent plan. Oten we don't get back a reply
or we get back something very short. Al we're
required to do is address it in our public
conmment process. | f we're found to be
i nconsistent wth sonmething we've agreed to
t hrough a coastal managenent plan, then | don't
know how we address it. So far we haven't. The

| etter that goes out says is this consistent with
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your plan, yes or no. Most of the tinme it is. |
don't think 1've ever been involved wth a
situation where something canme back that was
really inconsistent with the state coastal plan
MR. KENT: I think you did in the
I nstance that Bill was referring to. I n essence,
t hem saying you're not going to get to do this
with critters in our waters. Enough on that. I

just wanted to ask the question.

CO- CHAIR DR. HOGARTH: "1l tell you
all in January or I'll talk to you before, but I
wll trace that out. I know the coastal zone

managenment act was up for reauthorization, but as
far as the details | really don't know. I know
we have to do it and we've done it. Usual ly we
can do it anyway, so | don't know why it stopped
It. " m being honest with you. I need to go
back and find that out why it did stop it.
Unless it created sonmething in Congress.

COCHAIR MR OSTERBACK: I know
there's at least two or three people at this

table that were at MMWPA in '94, including nyself.
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If you're asking should we do this, I'Ill tell
you right up front these nmeetings aren't 1|ong
enough. Because of what M. Payne has been
tal king about, the sea lion issues and what have
you, cane about nore commi ssions. We don't have
the tine. I'mtelling you. You really want to
t hi nk about this before you junp on this one.

MR. GUTTI NG You're being a lot nore
bl unt than | was.

CO-CHAIR MR. OSTERBACK: I know what
the pain is that goes with it. Not this one, the
rest of it.

CO CHAI R DR. HOGARTH: Let ne just say
real quick, the only problem is the protected
resources, the MWA, are very interwoven wth
fisheries. It is nore and nmore difficult to
separate them and | think too nmuch in the past we
tried to separate them and we don't need to
separate them They really need to be integrated
into the total picture

CO- CHAI R MR. OSTERBACK: Wth that, do

you have anynore?
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MR. PAYNE: | could talk all day.
It's up to you all. Actually, | did think of a
couple of things, but | don't need to bring them

up now.

CO- CHAIR MR. OSTERBACK: Ckay. Thank
you for sticking around and giving a report and
being real frank with us about needs and wants
and who | oves who because that's where we're at.

Before we stop then, does anybody have anything
el se?

CO- CHAI R DR. HOGARTH: | just want to
thank the people in the audience, the reporters
and Don and Mark and Jim Bal siger, our regional
adm nistrator for sitting through the whole
thing. | again want to recognize Dick and Bonnie
and realize you ve been extrenely inportant to
MAFAC and you will be m ssed because you' ve been

very active.

(Appl ause)

CO- CHAIR DR. HOGARTH: | again want to
t hank Laurel and Judy. I think everything worked
extrenmely well. | thank all of you who attended
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to take a week to assist us. W really do
appreciate it very nmuch and it's very helpful to
us. It's been a very good neeting, so thanks.

MS. BRYANT: M. Chairman, | just have
one thing. This evening's event s not
mandat ory. This is just kind of an on your own.

| guess it's |like 20 bucks a head or sonething
i ke that. | spoke with the owner and he's
apparently got sone shuttles, so at 6:00 o'clock
I's when he's going to start com ng up here.

MR. O SHEA: Can we have a show of
hands of how many people mght be interested in
goi ng toni ght?

MR. BRYANT: So pretty nmuch it | ooks
| i ke everybody.

MR. Sl MPSON: Do we have a separate
room t here?

MS. BRYANT: They're giving us the
banquet room |'ve never been there. | don't
know what it | ooks I|ike.

(Di scussi on about dinner)

CO-CHAIR MR. OSTERBACK: Ral ph, you
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had sonething and then |'ve got sonmething else |
want to do.

MR. RAYBURN: | didn't want to conpete
the other night with the hat and the blindfold,
but | was concerned about these folks |[|o0sing

their diplomatic travel status, so | brought sone

of ficial Texas passports for people. | put it in
the name of the chair. | didn't figure Rod
wanted to travel in his own nane and then |'ve

got one for the Dick and then one for Bonnie.

MR. MOORE: Ral ph, | do want to say
that Alaska gives out passports and given the
relative size of Alaska and Texas, if you cut the
Al aska passport in half, you'll still have two of
t hem that are bigger than Texas.

CO- CHAI R MR. OSTERBACK: Okay. Si nce
we do have sonme folks that canme and they spent
the whole tinme with us, do you have a |ast word
for us before we run off?

MR. BREMNER: Thank you. I do as a
matter of fact. On behalf of southeast Al aska

and the people here | have a couple books for Dr.
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Hogarth's library. The first one is kind of I|ike
t he bogeyman wunder Calvin and Hobbs' bed, you
Know. It's Abusing Alaska, it's a picture
history of federal governnent's environnenta
managenent of the 49 states. This isn't meant as
sone kind of doom and gloom type gift, but
there's really one Iline in there that says
authority over the Jland nust co-exist wth
responsibility to the |and. That applies to our
ocean and you've probably heard our coments.
That's where they cone from this history.

The other one is the fun one. It's
from 1950, Al aska Sportsman. There's an article
in there for you to read about salnmon in the
trap. We had salnon traps. The Tlingit and
Hai da Tsinshi an people had traps. W used traps,
we used hooks, we wused lines, every form of
fishing we've had, but it's fun and exciting to

read about our salnon traps. Tlingits had sal non

traps in Alaska. | suppose if we lose all of our
fishing permts, we'll probably be the first
advocate for salnon traps. So thank you for
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com ng.

CO-CHAIR MR OSTERBACK: Thank you
Anyone else? The only other thing I want to do
is thank the staff, Judy and -everyone, for
putting the neeting together.

(Appl ause)

MR. MOORE: M. Chairman, can | nmake
ny last nmotion. | nove we adjourn.

COCHAIR MR OSTERBACK: So, wth
that, we're adjourned.

(4:30 p.m)
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