“From-To” Example

This table illustrates how work processes will change for each given role by implementing a new
intervention. This type of table can be helpful when considering the effects of a particular
intervention. It may also be used to communicate the before and after work processes of the

end-users.

Example Target: VTE Prophylaxis

Workflow Step

Before (From)

After (To)

Nurse: Admission Assessment

Entering vitals into
Nursing Documentation

All vitals must be captured in
the EHR in appropriate fields
or the clinical logic and
assessment in CDS will not
work correctly

Physician: H&P, Plan

Use paper order set

Electronic Order set with
assessment tool drawing
clinical data from EHR

Physician: Admission Order

Enter medication into
CPOE

Enter medication in CPOE,
new rule suggests
mechanoprophylaxis when
more appropriate or there is a
possible ADE for Warfarin.

Pharmacy: Medication Verification

Check medication
order, suggested
mechanoprophylaxis

Double check final medication
suggestion.

Nurse: Treatment Administration Administer chemo or No change.
mechanical prophylaxis

Nurse: Care Plan/Education Educate the patienton | No change.
appropriate practices
for preventing VTE

Nurse: Discharge EHR generated end of No change

visit summary
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