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Comments Affected:
List the comments found in the consensus scorebook that are addressed by the findings and conclusions concerning this issue
Item
Comment
Key Theme
Evaluation Factors
Analysis Required:
Based on the above, what core questions must be answered in order to draw conclusions about the accuracy of the comments affected?
Evaluation Factors:
Evaluation Factors:
Effect on Comments:
For each comment addressed by this SVI, indicate any changes to the comment as follows: (1) Cut and paste the Consensus Review comment here.  (2) Write the “Summary of Conclusions and Impact on Comments.” (3) Write the revised comment.  (Note: After review by the team, you will paste (2) and (3) into the Item Worksheet.)
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	isEvaluatedAtConsensus: 1
	issue: Verify, as a distinctive strength, the approaches (Figure 5.1-1) used to assess workforce capability and capacity and how these are integrated/aligned with the strategic planning process and HR plans. Also, clarify how these and other methods enable the applicant to effectively assess and prepare for changes such as the Bellburn Care Group acquisition. 
	item: 5.1
	comment: 5.1 OFI-2: A systematic process to prepare the workforce for changing capability and capacity needs is not evident. Examples were provided, such as workforce changes made to address acquisition of the Bellburn Care Group. But it was unclear that there is a repeatable, defined process to ensure that the applicant is able to address its strategic challenge of "right-sizing for performance excellence."
	keyTheme: 
	evaluationFactor: Integration
	btnDeleteRow: 
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	btnAddObservationAffected: 
	evaluationQuestionId: 3268
	displayIndex: 2.00000000
	question: How has the CLT and facility leaders effectively monitored action plans and goals for all aspects of workforce relocations, including just in time adjustments to action plans? 
	evidence: Review of HR goals and action plans that supplement Figure 2.1-3 indicate that leaders and managers monitor the progress on action plans, including short term plans to attract employees through partnership with the local colleges.  The gap with attracting workforce qualified to work with brain injury patients is an applicant identified vulnerability being addressed in action plans but after two years, no progress is being made at increasing staffing competency and capability in this area.  When discussed with senior leaders, they discussed a cycle of refinement to their action plan that is aimed at paying for college for nurses/OTs/PTs interested in this field in exchange for three years of employment at one of the new facilities.  No students have enrolled in this program yet since it has been available less than a year.
	conclusion: Action plans for workforce relocation support the process for managing capacity and new competencies.  Although early in deployment, the cycle of refinement for attracting new hires has had some positive impact.
	btnDeleteEvaluationQuestion: 
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	effect: Consensus Comment:It is unclear if the applicant has a systematic process to recruit, hire, place, and retain new workforce members. Additionally, it is unclear how the organization ensures a workforce that represents the diversity of the hiring and patient community. Without a systematic approach, the applicant may be unable to meet their objective to "be the preferred employer in communities served."Summary of Conclusions and Impact on Comments:Review of demographics for the four states with a comparison of the applicant's workforce demographics demonstrated several disparities.  Discussion with CLT clarified that they also note this as an opportunity for partnership with the communities/markets they strategically plan to enter.OFI rewritten to focus on diversity.Site Visit Comment:The applicant does not have a systematic process to ensure that the workforce represents the diversity of the resident and stakeholder community. For example, the community in Oneville, Kentucky is comprised of 25% Hispanic residents, yet, none of the workforce being hired and transferred in to staff the new facility have this cultural context.   Adding diversity may assist with "being the preferred employer in communities served."
	btnAddEffectonComments: 



