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m Ground Stats - EOY FY 06 and 07 To Date
m Aviation Stats - EQOY FY06 and 07 To Date

m Big Rocks — FYO7
m Voluntary Protection Program “VPP”
m Traffic Safety
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On-Duty Ground Fatalities

FY 08 SecDef
75% Reduction Goal -2
FY 06 and 07 Target - 3

B Fatal Numbers
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250ct 06 250ct 05
GROUND FATALITIES/FATAL RATE FY COMPARISON: 1/2.61 0/0.00

FYO6 FATALITIES/FATAL RATE: 12/2.15
10-YEAR AVERAGE (FY97-06) FATALITIES/FATAL RATE: 7.6/1.32
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Off-Duty Ground Fatalities

FY 08 SecDef
75% Reduction Goal - 21
FY 06 Target 34
FY O7 Target 28
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250ct 06 250ct 05
GROUND FATALITIES/FATAL RATE FY COMPARISON: 7 /24.72 4/14.12

FYO6 FATALITIES/FATAL RATE: 56/13.54
10-YEAR AVERAGE (FY97-06) FATALITIES/FATAL RATE: 60.8 / 14.64
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Off-Duty PMV Fatalities

E AF Fatal Numbers FYO8 SecDef

100 + 75% Reduction Goal - 18
—o— AF Fatal Rates FY 06 Target 30
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H
o
Rate/100K

25 0ct 06 250ct 05
PMV FATALITIES/FATAL RATE FY COMPARISON: 7/24.72  3/10.59

FYO6 PMV FATALITIES/FATAL RATE: 45/10.88
10-YEAR PMV AVERAGE (FY97-06) FATALITIES/FATAL RATE: 49.8/11.99
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Off-Duty PMV-4 Fatalities
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PMV-4 FATALITIES/FATAL RATE FY COMPARISON: 6/21.19 0/00.00

FY06 PMV-4 FATALITIES/FATAL RATE: 24/5.80
10-YEAR PMV-4 AVERAGE (FY97-06) FATALITIES/FATAL RATE: 33.4/8.04
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Off-Duty PMV-2 Fatalities
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250ct 06 250ct05
PMV-2 FATALITIES/FATAL RATE FY COMPARISON: 0/0.00 3/10.59

FYO6 PMV-2 FATALITIES/FATAL RATE: 17/4.11
10-YEAR PMV-2 AVERAGE (FY97-06) FATALITIES/FATAL RATE: 14.6/3.52
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Off-Duty PMV-Pedestrian &
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FYO06 Aviation Mishap Summary

FYO6 was the best year ever for Class A flight
mishaps, aircraft destroyed and lives lost!

Mishaps:

€ 35 total Class A mishaps
— 18 Class A flight mishaps

— 1 every 11 days
€ 8 aircraft destroyed
— 1 every 46 days € $501M of damageto
USAF aircraft
&1 lifelost € $1.37M per day
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Class “A” Flight Mishaps

FYO7 (th

ru 25 Oct 06)

I Class A Flight Mishaps
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No new Class A Flight Mishaps

EYO7/

Class A Flight Mishaps / Class A Rate to Date:
10-Year Avg Class A Mishaps / Class A Rate:
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27.711.27
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A4 AF VPP Transformation

m AF fully embraced VPP
m Fully supported: SECAF, AF/CC, SAF/IE, AF/SE

m Partnered with other AF Transformation
m AFSO 21, Lean, Force Reductions

m FY 06 Pilot Successful
m Nine installations
m Corporate gap analysis
m FY O7 more aggressive
m Nine installations
m Training one MAJCOM to go without DoD contractors
m Dramatically restructured based on lessons learned
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\7 AF-wide VPP
[ﬁ Challenges/Lessons-learned

m Contracting policy changes needed

m Worker “involvement” requires shift in traditional
approach

m AF lead vice contractor lead—created
misperceptions
m Assessment team composition and consistency

m Active cross-functional involvement at all levels
critical
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N AF VPP Macro Way Ahead

m Finalizing OSHA Partnership Agreement

m Formed cross-functional AF VPP Working Group
m Developing AF VPP CONOPS (ECD: 4 Dec 2006)
m Providing VPP “Train the Trainer”

m Benchmarking with “mentors”

m Goals and progress monitoring

m FYO06 installation follow-up visits

m Continue to modify approach based on lessons-
learned...
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¥¢ FY 07 Traffic Safety Initiatives
m Publish updated AFI 91-207

m Addresses ATVs and dirt bike policy gaps

m Provides guidance for “other” vehicles

m Emphasizes motorcycle mentorship approach
m Field final 2 of 5 new traffic safety courses
m Develop “sportsbike™ course pilot
m Test off-duty ATV and dirt bike training at 4-bases

m Assist with DSOC driver behavior assessment tool
demo

m Deploy joint ASMIS Il internet tool—working with
Army
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