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DEPARTMENT OF THE ARMY
L.S. ARMY MEDICAL DEPARTMENT ACTIVITY
550 POPE AVENUE
FOAT LEAVENWORTH KS 66027-2332

HEPLY TO
ATTENTION OF

20 Novemeber 2007

MEMORANDUM FOR RECORD
SUBJECT: MOLD IN THE ENVIRONMENT

1. In accordance with the guidance of the Munson Army Health Center (MAHC) Commander,
based on Great Plains Regional Medical Command recommendations, mold sampling will not be
performed, due to its universal prevalence in the environment, unless there is a medical directive

to do so.

2. Circumstances:

a. Mold is ubiguitous in the environment and therefore will be found both indoors and
outdoors.

b. Most buildings tested for mold, unless they are specially designed to keep molds and other
particulate matter out (for example, a hospitai’s opcratmg room)}, would produce positive test
results because, again, the mold is everywhere.

c. Most people, allergic and non-allergic alike, will test positive to some kinds of molds and
pollens because of its natural prevalence in the environment.

d. The only real concem is when someone has 2 medically documented suppressed immune
system (for example, organ transplant patients, chemotherapy patients, etc.) or a medically
documented moderate-severe allergy to one of the molds. In instances such as these, it may be
necessary to perform testing to determine if mold levels in their environment are elevated.

e. At this time, there are no Environmental Protection Agency or Indoor Air Quality
standards or regulations on mold in the indoor environment.

3. Recommendations:

a. Mold requires a source of water in order to grow (for example, a leaking ceiling,
foundation, or broken plumbing). If you fix al! leaks and remove the source of the water, you

will stop the mold.

b. If you see mold, clean it up. For hard surfaces, soap solutions or commercial cleaning
products are effective cleaners. A mild bleach solution may also be used (no more than one cup
of bleach in one gallon of water). For fabrics, a simple washing is often effective, although

staining frequently occuts.
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SUBJECT: MOLD IN THE ENVIRONMENT

c. Itis recommended that regular preventive maintenance be performed on all HVAC
systems regularly (for exampie, cleaning drip pans, changing of filters, etc.). DPW can perform
a more thorough cleaning of the HVAC system if mold problems persist.

4, If you see mold and are still concerned, call the MAHC Preventive Medicine department with
your questions at 913-684-6533. .

5. The POC for this MFR 1is the undersigned S

Environmental Science Officer
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Memorandum For Record 9 May 2008 .

SUBJECT: Unlabeled Chart Received from LT

Jon 9 May 2008

1. On 9 May 2008, LT
c B what this was? L

rowded the Unlabeled Chart to Kari Gibson Tasked LT
I przded in February 2008. L _

I answers to my questions

 )stated that if I had any questions, I needed to provide them to him latter.

3. POC is undersigned

bz

GS-11, Industrial Hygienist
USA MEDDAC

Received by Date
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1. CUSTOMER SERVICE

1. What does|"outside You were instructed to revisefupdate the | AR 40-11; AR 40-
regular scheduled testing” Leavenworth Industrial Hygiene 503
when any testing has been Tmplementation Plan (THIP) by 15 FEB

prohibited? ) 2008, You have failed to meet that

' requirement. In the THIP you were to
schedule prioritized tasks composed of
primarily surveys (c.g., workplace
cvaluations and monitoring). The THIP
would include the sampling strategies to
be accomplished to perform a
comprehensive industrial hygiene (TH)
survey for a specific work environment.
Once approved by the supervisor, you
have been instructed to implement the |
THIP in accordance with the
prioritization scheme. Prioritized
activities which are beyond the resource
or manpower capabilities will be
annolated. Management will help you
decide what comrective action(s) need to
be initiated to meet the [ Program
requirements,

You are encouraged to complete the
revision of the IHP within 10 working
days. The THIP is a schedule of
prioritized tasks composed primarily of
TH field surveys (e.g., workplace
evaluations and monitoring}, but sheuld
also include scheduling of other
functions, such as program development
and administrative duties. M

GPRMC Regional IH Program Manager
spent one-on-one Hme with you 19-22
FEB 2008 addressing your issues and
concerns with regard to IH program
development and the THIP,

2. What is the tracking log | You have been provided examples of
to look like? Fmvidc iracking logs over the past 12 months.

example. You arc encouraged to developfadapt a J
J ‘ : J I
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APPENDIX B - Tracking Log.

Deficiencies can be tracked through
DOEHRS-TH once the information has
been entered.

2. INDUSTRIAL
HYGIENE SURVEYS

You are expected to perform ITH
hazard assessments surveys each
month on work sites maintained on
Fort Leavenworth,

1. What kindiof surveys are
these to be? |Since any air
samples are prohibited?
Since any nniLc. ventilation
or other measjrements are
prohibited?

o
el

2. Isitrelated to one the
DOEHRS-IH iterns?

Reference Master Scheduler module in
DOEHRS-TH.

3. Is it JAW[iny job
description?| And if so, how
did the folloy up (details)

paragraphs cpmply?

4. Is it IAW[DA Pam 40-
503 in Paragraph 4-4.
Survey frequency =nd
scope?

Absolutely, Clear, concise, accurate
and prompt reporting is required under
the guidance provided in DA PAM 40-
503.

C?&ﬁﬁﬁfﬁ*"[ﬁ"’“ﬁﬁc’%‘ﬁﬁﬁ'ﬁe it

incompléte‘and do midt captaré the ﬁﬂl
initent of thie'instruction.

There is an annual requiremnent to
review all work processes within your
program office based upon shop
priotity.

The Industrial Hygiene Program
document will outline the survey
prioritization scheme. Pricritized
activities which are beyond the resource
or manpewer capabilities will be
annotated.

5. Is it IAW DA Pam 40-
503 in Paragraph 4-8.
Purpose and|Scope?

DA PAM 40-503 Paragraph 4-8 a. states
“health hazard evaluations are the

foundatiorr on which the OH is built”. If

I
% .
I
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muenld i Ly - 1S Program wall
fail.

6. Isit IAWDA Pam 40-
303 in Paragyaph 7-10.

DA PAM 40-503 Paragraph 7-10 refers
the reader to AR 40-5 identifies fH

Standard Anyly safety and responsibilities to the overall Safety and
occtipational health Occupational Health Program.
Inspections? To meet this performance standard you
MUST present IH survey data in a cleer,
concise, accurate and timely manner.
Documentation of all chemicals l. Howis lh} tobe Reference 29 CFR 1910.1200 for 29 CFR 1610.1200
used within each weorkplace documented] '

surveyed?

i

specific program HAZ COM standards,
THPM responsibilities under Hazard
Communications are oullined in DA
PAM 40-503.

DA PAM 40- 503

2. Ts this a réquirement that

includes all fjeeded areag in

DOEHRS-H]

1

The above process will provide a listing
of potential chemical exposures found
in a specific work area. The [H will
need to use professional judgment and
technical knowledge to determine the
potential risk(s) associated with the
chemicals used to the worker(s).

Follow the procedures for IH exposure
assessment in DOEHRS-TH.

3. itlAwW

Fe—

A Pam 40-

503 in Paragfaph 4-9

Frequency.

DA PAM 40-503 4-9 states “Health
hezard evaluation is a continuous
process. Changes in operations over
time may affect levels of exposure to
chemical, physical, and biological
agents. Therefore, the IHPM should
ensure that aperations are evaluated to
build

hazard level and exposure histories for
each operation when—

a. The process changes.

b. Personnel change.

¢. The work rate changes,

d. Engineering controls degrade or are
maodified.

e. Building and structural changes

occur,

Interview of no less than 30%of
the workplace occupants to
determine if the need for testing
warranted? -

[. What is tHe
this interview

J

purpose of

The purpose of the interviews with
workers and managerient is to;

¥ establish rapport with the customer

¥ leamn about the work processes and
how the work is accomplished

Bast Practice




alfowed?

z, will it be

9,

experience to use technical and
professional judgment in the collection
and evaluation of the survey data,
Qualifications of an effective surveyor
also include the management abilities
necessaty for planning, organizing, and
directing the effort. The surveyor
should also have good interpersonal
skills. This will help deal effectively
with other team mermbers, management,
workers and command.

The survey can be an important source
of information to affected workers and
management. Informal, two-way
communication should be encouraged.
Both workers and management have the
opportunity to leam about industrial
hygiene practices and principles as well
as ask and discuss questions on
paticular operations, In addition, you,
as the surveyor , have the oppartunity to
learn about a particular work process
and the workers. If alternate methods of
correcting a discrepancy are possible,
workers should be encouraged to
express their opinions as to which
solution is most practical with minimal
adverse impact on work task
accomplished. Although it is hest to
conduct an exit brief immediately after
the survey, it may be necessary to wait
until analysis results or further
information and consultation are
obtained.

Review of your written communications
and subsequent follow-up with
customers has revealed a fack of
communication and teamwork. Open
communication between you, as the IH

#  ensure understanding
2. This suggdsts that There is no suggestion stated that Best Practice
untrained occrparits (not implies "untrained" occupants are more
even workers) are more qualified to assess work areas. As the
qualificd to azsess need for | technical expert, the IH is considered
monitoring tHan aitrained the technical authority.
TH. What if|they think IH
should moniker, with . )
MEDDAC 1 ;usal' toallow | Trained and/or qualified means that the
air moritor surveyor has the knowledge and

C

ErE
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overall errectiveness of the 1H Program
at Leavenworth.

() Is it IAW IPA Pam 40-
303 in Para 4-8

Purpose and §

DA PAM 40-503 Paragraph 4-8 a. states
"health hazard evaluations are the
foundation on which the OH is built®. If
information provided by you, as the TH
technical expert is not clear, concise,
accurate and timely - the program will
fail.

(e) Is it IAW| DA Pam 40-

503 in Para
Frequency?

ph £9.

DA PAM 40-503 4-9 states *Health
hazard evaluation is a continnous
pracess. Changes in operations over
time may affect levels of exposure to
chemical, physical, and biol ogical
agents. Therefore, the THPM should
ensure that operations are evaluated to
build

hazard Jevel and exposure histories for
each operation when—

a. The process changes,

b. Personnel change.

¢. The work rate changes.

d. Engineering controls degrade or are
modified.

¢. Building and structural changes
occur”,

2. How will i}
interviews bels

ese
documented?

The information/data collected during
the interviews should be included in the
ficld notes and summarized on the
written TH survey report.

Best Practice

Document physical layout of each
buitding

wants "TH to
Tane"? How 4

comply?

These requirements are part of the basic
competencies for an Industrial Hygienist
at your level and grade. Industrial
hygiene personnel shall demonstrate a
working level knowledge of assessment
performance, including assessment
planning, the use of field observations,
employee interviews, and document
teviews in the assessment of industrial
hygiene performance.

The information collected is used to
characterize workplace exposure to
potential health hazards, facilitating
expasure-based medical surveillance
and accupational healtheare, Aidsin
the documentation of chronologicat
workplace history.

AR 40-11, AR 40-

503

AR 25-400-2 g

i
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Visit, 1t was noled that case
files/building files were not be
maintained by the THPM at
Leavenworth. Reports are not
maintained in an organized easily
accessible manner. It is strongly
recommended that a case file/building
file be established for each location on
the facility. Survey files may be
maintained indefinitely to meet local or
regulatory needs. 29 CFR 1910.1020
specifics additional requirements for
sarapling data.

In addition, Industrial hygiene personnel
shall demonstrate the abitity to prepare
assessment

reports that document assessment
resuits, support assessment conclusions,
and clearly communicate conclusions
and recommendations for corrective
action.

2. Whereis

DA-PAM 40-

503 is this rehlrirement?

DA PAM 40-503. Evaluations of health
hazards and operation per paragraph 4-8
and 4-9. These are tools to help the TH

perferm a comprehensive health hazard
assessment.

3. How willfthese!physical | These are basic investigative DPORD 70-62; AR
layouts be dogumeénted? I | techiniques. Sketches, photographs, etc., | 40-5: DA PAM 40-
have requesteq artitraining | should be documented and maintained | 503
as this was tqlked about, but | in the appropriate case file/building file.
management|has refused to | A camera was purchased by Command B
educate me g this. How for your use to assist in docomenting est management
will this be efitered into workplace conditions/findings. practices
DOERHS-TH?

Refer to DPORD 70-62 ( DOEHRS-TH

Implementation) and the web-based

DOEHRS-TH training modules for

detailed information.

Training records indicate that you have

completed both the Exposure

Assessment and DOEHRS-IH training

A modules,
Daocament biological concerns 1, Howis tiis to be Based on 19 years IH work experience ,

documented|(See paragraph training and education and professional

I

judgrnent you should he able to make a
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Annex B fo
long version’

prohibited? Are th
complete the 1AQ SOP

PUSTYIT- N 1=

they to

Shortor

YYUTKpidce abservarions and inlervicws
are your best source of information.
Direct -reading measurements of the
TAQ parameters (temperature, RH and
carbon dioxide levels) are also guod
indicators. The survey will vary in
scope depending on the type of
biological agent. The surveyor should
evaluate procedures to identify and
control biological agants of concern. It
is imperative , however, that you
appropriately apply the
standards/guidelines when making
judgment.

Based on your findings and professional
judgment, you may be raquired to
administer the Annex B forms to help
assess 4 specific prablem or issue.
These forms are a tool te help you {the
surveyor) make a professional
determination and o adequately assess
the potential problem or condition. You
should refer and adhere to the DA
technical guides for 1AQ situations.

2. Js it IAW DA Pam 40-
503 in Paragtaph a4,
Frequency afd scope”

Absolutely. Clesr, concise, accurate
and prompt reporting is required under
the guidance provided in DA PAM 40-
503.
RTINS i ssponss

appears;

- crpls'that: ol Eite aré
mccmp'[etc ‘and:do not Capture the fall
intent of the'itistrisction.

There is an annual requirement to
review all work processes within your
program office based upon shop
priority.

The Industrial Hygiene Program
document will outline the survey
prioritization scheme. Prioritized
activities which are beyond the resource
or manpower capabilities will be
annotated.
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Ergonomic Hazards

prohibited?
complete the
Requirements
Demands Suy

As the facility technical expert in [H,
you should check materials handling
pracedures and any use of mechanical
aids. Offices, control room, equipment
and work station layont should be
checked for good ergonomic design.
Tool use also requires ergonomic
evaluation.

Systems for wark station and task
review should be surveyed. These
systems should reduce ergonomic
stresses. The TH survey of an
ergonornic program also should check
improvement plans for identified
concerns.

The ergonomic survey can identify
changes required to reduce physical
injuries and illnesses. These change
may also increase performance, improve
maintenance, raise output and improve
quality of work.

Based on your 19 years IH work
experience and Anmy-funded
professional development, you should
be able to independently perform these
basic TH tasks.

2. Is it TAW [JA Pam 40- Absalutely. Clear, coneise, accurate

503 in Paragugph 4-4. and prompt reporting is required under

Frequency %ﬂ scope? the gnidance provided in DA PAM 40-
i 503,

CAUTION: In your response, it
appears that you have not fully
considered all the program elements
defined and/or discussed in DA-PAM
40-503. The excerpts that you cite are
incomplete and do not capiure the full
intent of the instruction.

There is an annual requirement to
review all work processes within your
program office based upon shop
priority.

The Industrial Hygiene Program
document will outline the survey
pricrilization scheme. Prioritized
activities which are beyond the resource




3, How iS !hi ot 03:
documented jy DOBHRS-
IH?

Potential ergonomic hazards MUST be
selected before one can enter any other
hazard information into DOEHRS-TH.
Baseline or periodic [H surveys MUST
address ergonomic hazards in a given
work area.

4. 1s the Insdlation ready to
support this tequirement?
Current polidy is t¢ only do
medically required

¢rgonomics
the policy ch

;
!
i
i

i
i
| .

Inappropriate terminology - assumption
is that you meant to use “Tnstallation"
instead of "Insulation”,

The DA Ergonorsic Program is viable
and command sapported. As a trained,
Jjoumeymen level TH you should be able
to identify potential ergenomic problem
areas within a given work center. On
occasion, Occupational Health may
request you to conduct an ergonomic
survey for an jndividual work area.
Typically, this is request is generated
after examination for a work-related
injury andfor iliness. During your [H
assessments you should be recognizing
¢rgonoemic hazerds and providing
appropriate recommendations for
improvements.

When entering hazard information into
DOEHRS-TH the user is required to first
identify ergonomic hazards in a process.

Placed in DOEHRS-TH

1. With the slownkss of the
web based sygtem/} how?

1
I
1
1

i

There will be times that the system is
“slow” based on munber of users,
amount of information, but many
installations are effectively utilizing the
mandated software program.

1
2. Level of spport.

1
i

3. REPORTING

+
1
.
3
i
1

Reports will be written in a clear,

concise and accurate manner.

1. Withno ampfle ofa
memorandupy, how can this
be cormplied [ith? How
measured? What is clear?

Wit js co -+? Define

These are commonly accepted lerms
used in communication - both verbal
and written. Please refer to definitions
presented in the Webster dictionary for
further clarification.

I
|
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of personal opinion and misteading
statements,

An indestrial hygiene survey report is
forwarded to the official responsible for
correcting the identified deficiencies or
health risks. A scientific, problem
solving sequence of paragraphs
(problem, statement/introduction, facts
and findings, conclusion and
recommendations) is normally used.
Identified deficiencies must contain
references to applicable standards,
regulations or criteria.
Recommendations should be practical
and address both short- and long-term
solutions to any problem. Progress on
implementation of corrective actions
should be tracked,

Anather option for reporting can be

found within DOEHRS-TH, Templates
are available for use.

Additional report templates are provided
for the majority of TH surveys you will
be conducting. :

report to this %}a.nd‘ard.

|

5

i

i

i
2. With the pragraph 2
requirements] (what is the
format and example of this

kind of report3? What kind
of surveys ar these to be?

Since air g
prohibited,

it? Since any
I

ventijation o

les ;are

at iq to be in
nelse,

othe)

Mmeasuremen

134

prohibited, w
it? How do

1

at IsI tobein
1 document?
i

J

You were instructed to revise/update the
Leavenworth Industrial Hygiene
Implementation Plan (IHIP) by 15 FEB
2008. You have failed to meet that
requirement. In the THIP you were to
schedule prioritized tasks compased of
primarily surveys (e.g., workplace
evaluations and monitoring), The THIP
would include the sampling strategies to
be accomplisted to perform a
comprehensive industrial hygiene (IH)
survey for 2 specific work environment.
Once approved by the supervisor, you
have been instucted to implement the
THIP in accordance with the
prioritization scheme. Prioritized
activities which are beyond the resource
or manpower capabilities will be
annotated.

Survey activities result in both positive
and nepative conclusions. The unit
commander, manager and/or supervisor
should be prepared to address the

See response to 3.a.1
for further detailed
instruction
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MOl LU BUKS PLALIIGE BULUCLERES.
Open items might pose a future liability
to the command. The post-survey
activities should be well developed and
implemented so that the information
obtained from the IH survey does not
become buried and/or forgotten. Fo
minimize liability, the program should
include:

1. well defined policies and
procedures for addressing
deviations from good practice
guidelines;

2. follow-up on survey findings
and development of comective
actions, as appropriate; and

3. communication with tep
management on the content
and status of survey findings,

Based on 19 years DA TH work
experience and Army-funded
professional development, you should
be able to independently perfore these
basic IH tasks. Additional report
templates may be found in Appendix C.
You are encouraged to complete the
revision of the IHIP and Industrial
Hygiene Program document as soon as
possible.

3.. Isit TAMDA Pam 40- | Absolutely. Clear, concise, accurate DA PAM 40-303
503 in Paragriph 4-;-4. and prompt reporting is required under

Survey frequency and the guidance provided in DA PAM 40-

scope? 503.

CAUTION: In your response, it
appears that you have not fully
considered all the program clements
defined and/or discussed in DA-PAM
40-503. The cxcerpts that you cite are
incomptete and do not capture the full
intent of the instraction.

There is an annual requirement to
review all work pracesses within your
program office based upon shop
priority.

The Industrial Hygiene Program
document will autline the survey
prioritization scheme. Prioritized




anmotated.

Based ot 19 years DA [H work
experience and Army-funded
prafessional development, yon should
well versed in the 9 program
requirements and be abie to
independently perform rhese basic TH
tasks.

4. Isit AWDA Pam 40-
303 in Paragraph ‘?‘3.
Parpose and &opc‘?

DA PAM 40-503 Paragraph 4-8 a_ states
“health hazard evaluations are the
foundation on which the OH is built". If
information provided by you, as the IH
technical expert is not clear, concise,

accurate and timely - the program will
fail.

5. Is it IAW([IDA. Ram 40-
503 in paragtaph 4;12.
Worker Noti %cation?

SEE ABOVE REPONSE

6. Is it AWDA Bam 40-
503 in Paragyaph 7-10.
Standard Ardyy Safety and
occupational|kealth

DA PAM 40-503 Paragraph 7-10 refers
the reader to AR 40-5 identifies [H
responsibilities to the overall Safety and
Qccupational Health Program.

AR 40-5 DA PAM
40-503

inspection. : Without clear, concise, accurate and
timely TH survey reports the essential
: elements of the program will fail.
Provide technically sound findings | 1. With an example ofa | These are commonly accepted terms
and recommendation memoranduty, how can this | Used in communication - both verbal

conumensurate with scope and
complexity of the service
provided.

be complied th’i How
measured? What 1s clear vs
technicatly sbind findings
and commenshirate with the
scope and capplexity?
What is condike vé
technically spyind findings
and cormune t& with the

scope and catplekity?

and written. Please refer to definitions
presented in the Webster dictionary for
further clarification.

Based an a review of your previous
Teports, your reports need to be
technically correct and factual - absent
of personal opinion and misleading
statements. '

An industrial hygiene survey report is
forwarded to the official responsible for
correcting the identificd deficiencies or
health risks. A scientific, problem
solving sequence of paragraphs
(problem, statement/introduction, facts
and findings, conclusion and
recommendations) is normally used.
Identified deficiencies rust contain
references to applicable standards,
regulations or criteria.
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implementation of corrective actions
should be tracked.

2, With the 2 You were instructed to revise/update the | AR 40-5: DA PAM
requirements, what is the Leavenwarth Industrial Hygiene 40-503
format and eXample of this | Implementation Plan (IHIP) by 15 FEB

prohibited,
it? Since m

prohibited,

it? How do

are!

I
i
i
i
1
|
i
i
!
i
i
i

at kind

at iJ to be in
u document?
]

2008. You have failed to meet that
requirement. In the IHTP you were to
schedule prioritized tasks composed of
prifnarily surveys (e.g., workplace
evaluations and monitoring). The THIP
wonld include the sampling strategies to
be accomplished to perform a
comprehensive industrial hygiene (TH)
survey for a specific work environment.
Once approved by the supervisor, you
have been instructed to implement the
IHIP in accordance with the
prioritization scheme. Prioritized
activitics which are beyond the resource
or manpower capabilities will be
annotated,

3. See questigns i§1

paragraph 3.3

i

See response 1o 3.a.

AR 40-5; DA PAM
40-503

Utilized recognized consensus
standards, federal and state
regulations, DA polices and
procedures, and MEDCOM
guidance,

1. How will
measured?

this be

]
!
i
|
i
!
i
;
.
k

TH surveys will be reviewed for
technical accuracy, professional
reqhirements and regulatory
compliance. Your application of
applicable standards will be evaluated to
determine regulatory compliance,
comprehensive awareness and
professional jadgment.

IH data are used for patient care
decision and legal procesdings, and the
TH Program Manager (fHPM) must
verify that the data entered into the
DCEHRS-TH are an accurate and
complete vecord of the identification
and evalnation of health hazards.

2, Isit IAW
503 in Para
Standards?

B>

40-

Absolutely. As the IH techinical expert,
you must use the information contained
in 29 CFR 1910 and the documentation
of other standards to evaluate employee
exposuze (o hazardous chemical,

DA PAM 40-503

[ DURI AT . P
- do §
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other standards described in DA PAM
40-503, paragraph 1-8 except for those
published in 11.5. Army Medical
Department (AMEDD) policy
documents, are subject to the
application of professional IH
Jjudgment. The written record of the TH
evaluation must contain the
Jjustifications for any deviations from
the non-OSHA standards described
below.

3. What COM MEDCOM guidance documents may be
guidance is vid.ed? found on the intranet at
i woww.usapa.army.mil
Assign appropriate risk assessment | 1. How willlthis be Verification of datz to ensure accuracy | DA PAM 40-503
codes (RAC) using the eriteria measured? f and completness.
outlined in DA 40-503 and i
MEDCOM guidance. f
3. What ME UM MEDCOM guidance documents may be | AR 40-5; DA PAM
puidance is EL vicied? found on the intranet at 40-503; OPORD 07-
| WWw.usapa.army.mil. 62 (DOEHRS-TH
i Deployment)
Sampling results and associated 1. How will|this l!;c Verification of data to ensure accuracy | DA PAM 40-503
|
i
]
1

data will be presented inaclear, | measurcd? and completness.
concise and factual manner.
1 2. With nio é4ample of a These commonly zccepted terms used in
memorandusl, hot can this | communication - both verbal and
be complied|yith? How written, Please refer to definitions

measured? W
What is con
what is mezg

manner"? C

atis clear?
&? |Define
by faccurate
pate LT
Lighting

Teport to this

standard.

presented in the Webster dictionary for
further clarification.

Based an a review of your previous
Teports, your reports need to be
technically correct and factual - absent
of personal opinfon and misleading
statements.

An industrial hygiene survey report is
forwarded to the official responsible for
correcting the identified deficiencies or
health risks. A scientific, problem
solving sequence of paragraphs
(problem, statementfintroduction, facts
and findings, conclusion and
recomaendations) is normally used.
Identified deficiencies must contain




3.. Isit IAW[DA Pam 40.

503 in Paragtaph 4-4.
Survey frequency and
scope?

R T PV T R T T

and address both short- and long-term
solutions to any problem. Progress on
implementation of comective actions
should be tracked.

DOEHRS-TH also provides statistical
analyses options for your use. Please
refer to the TH Assessment module,

Absolutely. Clear, concise, accurate
and prorupt reporting is required under
the gridance provided in DA PAM 40-
503

appears that ymt havc not fulIy .
considered-all thé program elemetits
defined and/or discussed.in DA-PAM
40-503.; Therexcerpts that you cite are
mcomplate and do not capture the fufl
intent-of the-instruction;

There is an annual requirement to
review all work processes within your
program office based upon shop
priority.

The Industrial Hygiene Program
document will outline the survey
priofitization scheme. Prioritized
activities which are beyond the resource
or manpower capabilities will be
annotated.

Based on 19 years DA TH work
experience and Army-funded
professional development, you should
well versed in the TH program
requirernents and be able to
independently perform these basic [t
tasks.

DA PAM 40-503

4. 4. 1sit I4W DA Pam
40-503 in Pdrpgraph 4-8,
Purpase andjdcope?

DA PAM 40-503 Paragraph 4-8 a. states
“health hazard evaluations are the
foundation on which the OH is built”, If
information provided by you, as the IH
technical expert is not clear, concise,
accurate and timely - the program will
fail.

5. Tsit AW DA Pam 40-
503 in paragraph 4-12.

Worker Not{fjcation?

Formal and informal, two-way
communication should is encouraged.
Workers should be notified of any IH




L

503 in Paraggdpn 7-10.
Standard Army Safety and
occupational Health
inspection.

s et ete 1 e — e e g

the reader to AR 405 whicl; 'ideniiﬁcs
TH responsibilities to the overall Safety
and QCecupational Health Program.

Without clear, concise, accurate and

timely YH survey reports the essential
elements of the program will fail.

40503

Repoits will be submitted to the
supervisor within 5 working days
of initial survey for final review
and approval. All supporting
documents (including work
product) will accompanying all
reports for supervisor final
approval.

1. With no egpmple of a
memoranduny how can this
be complied fith?: How
measured? What is initial?
What is final

~ar

"Initial" would be the preliminary first
draft before supervisor edit. “Final" is
the work product to be distributed to the
customer.

Timelines are established to ensure
work product is delivered to customer in
a timely manner.

Based on 19 years DA TH work
experience and Army-funded
professional development, you should
well versed fn the TH program
requirements and be able to
independently perform these basic IH
tasks

Best Practice

2. With the paragraph 2
requirements, [what is the
format and example of this
kind of reports? What kind
of surveys argithese to be?
Since air samples are
prohibited, what is to be in
it? Since any moise,
ventilation of pther
meastrements are
prohibited, what is to be in
it? How do ¥pu document?

Industrial hygienists have the
responsibility to practice their
profession in a objective manner,
following recognized principles of TH.
Realizing that the lives, health and
welfare of individuals may be
dependent on their professional
judgment. As the IH technical expert at
Leavenworth, you have the obligation to
respect confidences, advise honestly,
and report findings and
recominendations accurately.

ATHA Code of
Ethics

3. Does this|dhange the
method and pocedures it
processing gjipmotanda?
What are thejnew memo
procedures? { Will T just
submit harddgpy of memo
with final? |

We are unclear as to the intent of your
statement " "Will T just submit a hard
copy of the memo with final?". Please
clarify your question.

DA PAM 40-503;
internal best
practice.

4. PROGRAM
MANAGEMENT

a. To the requirement
“Complete s¢f up of the
Defense Occipational and

Review of the information entered into
DOEHRS-TH for Ft Leavenworth shows
incomplete shop information, missing

EG’ " Health
1




—

use the DOEBRS-IH for all
subsequent IH|surveys and
| prajects:”

for cach survey conducted.

What is “set gp™?
it be docurnented?

1) What is “Qamplere"?
f;low will

Review shows that the basic "tree™ has
been initiated, however, critical shop
information is lacking. (i.e., pracesses,
hazards, engincering controls, PPE,
shop personmel, etc.). The Leavenworth
THPQ is reporting a 99.8% overdue
status.

DOEHRS-TH] goal
implementing this

2) What are the Army's

for
program?

DOEHRS-H is a DoD mandated
software program designed to document
industrial hygiene work, Please refer to
USER DOCUMENTATION module
which states “The Industrial Hygiene
module for DOEHRS is a key enabling
technology within the Presidentially
mandated FHP and is further supported
by Public Law 105-85, DOEHRS is 2
comprehensive, automated information
system for assembling, comparing,
using, evaluating, and storing
environmental health survefllance data,
occupational personnel exposure
information, workplace environmental
monitoring data, personal protective
equipment usage data, observation of
work practices data, and employce
health hazard educational data.
DOEHRS provides information needed
by Gccupational Health (OH) staff and
command surgeons for reporting options
to commmanders regarding the reduction
of health threats.

OP OPORD 07-62
(DOEHRS-IH
Deployment)

b. To the rehnirn
*“75% of the
Office’s
(semiannual,
surveys) will
the location

Sin

cre did this
? it

¢ it was

re 1 October

The mandated goal is 166% ammvally.
Recognizing available resources the
goal of 75% was arbitrarily setas a
reasonable expectation for this program
offtce.

Review of information in the DOEHRS-
TH for this program office is incomplete.




15 303 LUUS Ty, ement?

2) Bince the Army
reported only 21 % of the
TH shops mef this goal, and
Fort Leavenorth.under me
was part thati archived this.
Is it a good, fair goal if so
few are able I achieve it?

3) (o note “75%
of the THPOq core shops
should be schpduled, nat
necessarily canducted.”
How will this|be measnred

'| and what negds to'he

scheduled? What are the
priorities? :

this statement.

The master schedule in DOEHRS-IH
will suffice as your THIP. All shops
included in the program office should be
have annual surveys scheduled. You
were provided a listing of shop priorities
to be completed within the next 12
months.

¢. To the reqyirement
“Surveys shottld be
conducted for 5%.of the
total number of core shops
en scheduled,

The data frof these surveys
shoiid be entered into
DGEHRS-IH|"

2) With the puragraph 2

prohibited,
it? How do

3 IsitIA

Based on entries you have made into
DOERHS-TH, there are 494 core shops
listed for Ft, Leavenworth. In order to
succeed in this goal you are required to
complete 25 TH surveys {to include
entry into DOEHRS-IH) within the
rating period.

You have completed the DOEHRS-TH
training program and have demonstrated
areasonable knowledge of its
functionality and requirements,

See above responses.

See above responses.

Sez above responses,

Leavenwarth THPO
entires dated 2
March 2008.




4} Is it IAW §pn Pam 40-
503 in Paragraph 4-8,
Purpose and seope?
5) Is it AW DA Pam 40- Regardless of outcome, the THPM
503 in Paragriph 4-12. notifies, in writing, the workplace
Worker notification? supervisor of the assessment results.
' The supervisor in tum notifies the
employess.
6) Is it IAW A Pam40- | DA PAM 40-503 Paragraph 7-10 refers
503 in Para ph 7-10. the reader to AR 40-5 identifies IH
Standard Arity safety and responsibilities to the overall Safety and
?C""P‘;f“""; health Occupational Health Program.
Hhspections: Without clear, concise, zccurate and
timely IH survey reports the essential
elements of the program will fail
7) With the slpvmess of the

web based system; how?

‘There will be times that the system is
“slow” based on number of users,
amount of information , but many
installations are effectively utilizing the
mandated software program.

‘| synced by

able to enter
top compte

the lap top o
2008 and it
back to me
February 20

ata using lap
hen have it
D. Itumed in
16 January

s ot refumed
of 10

. How will

ihis be meas

ed?,

DOEHRS-TH is 2 web-based system and
access is available through your deskiop
PC. You are encouraged o use the
desktop PC in lien of the laptop
computer.

d. To the requirement

“Establishing similar exposure

groups for the FHOP.

1) With the
requirement
samples are

what is to beli

any noise, vi
other meas
prehibited,
it? How do
How will thi

graph 2

ISince any air

ohibited,
it? Since
tilation or
ents are
at is to be in
document?
be measured?

Completeness and accuracy of
information contained within DOEHRS-
TH program office.

2 Is it IAW
503 in Paraq,
Survey freqn
scope?

A Pam 40-
ph 4-4,
ncy and

Absolutely. Clear, concise, accurate
and prompt reporting is required under
the guidance provided in DA PAM 40-
503.

CAUTIONS TatYour refponse; it




et

uutmcu {nwor U.IM-lebcu o LA~ ALY
40:503. The cxceipts that you cite are
mu::)mpleu:r and-do riot capture the'full
itment'of thefinstriction,

There is an annwal requirement te
review all work processes within your
program office based upon shop
prierity.

‘The Industrial Hygiene Program
document will outline the survey
prioritization scheme, Prioritized
activities which are beyond the resource
or manpower capabilities will be
annotated.

3) Ts it TAW DIA Pam 40-
503 in ngﬂph 4.8
Purpose andscopp?

DA PAM 40-503 Paragraph 4-8 a. states
“health hazard evaluations are the
foundation on which the OH is built",
To meet this performance standard TH
survey data MUST clear, concise,
accurate and timely.

¢. To the requirement
“Implementation of the workplace
monitoring plan.”

monitoring pian? Since any
noise, ventilation gr other

2t i:LEo bein
7 How
nt this? How

Cofnpletcness and gecuracy of
information contained within DOEHRS-
IH program office.

‘scope?

23 Is it AW PIA Pam 40-
503 in Paragraph 4=d.
Survey f?cgu 1cy arid

Absolutely. Clear, concise, accurate
and prompt reporting is required under
the guidance provided in DA PAM 40-

ApIe .
mtent of the inftrittion.

There is an annual requirement to
review all work processes within your

J!lI
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the industnal Hygiene Program
document will autling the survey
pricritization scheme. Prioritized
activities which are beyond the resource
or manpower capabilities will be
annotated.

3) Is it AW DA Pam 40-
503 in Paragfiph 4-8.
Purpose and gcope?

DA PAM 40-503 Paragraph 4-8 a. states
“health hazard evaluations are the
foundation on which the OH is built”.
To meet this performance standard TH
survey data MUST clear, concise,
accurate and timely.

f. To the requirement
“Characterization of exposures”,

1) With the
requiremen

agiaph 2

what is the

pricrity of this kind of
surveys? Sin anéa air
samples are prohibited,

prohibited, what i4 to be
chamcterizei

Completeness and aceuracy of
information contained within DOEHRS-
TH program office.

2) How do ypu dgcument To meet this goal - you will be required
this? How will it e to accurately charzcterize all known or
measured?

suspected occupational health hazards
within a given work process.

g- To the requirement “Conduct
an assessment of on any of the
employee exposure data collected
during the survey {e.g.
€TZONCTCS, air monitoring, noise
monitoring)”.

{) What kind jof
“assessmentf |is this?

In most cases, these IH surveys will be
baseline or periodic.
Recognition/identification of these
hazards (e.g., ergonomic, ventilation,
ete) should be included in the baseline
and/or periodic TH survey assessment.

2) How do yqu dgecument
this? How wi|l it be
measured?

Completeness and aceuracy of
information contained within DOEHRS-
TH program office.

3) Since any &ir sizmples are

p&i&ﬁ atistobe
e ||

Completeness and accuracy of
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prohibited, what is to be
assessed?
5. EQUIPMENT 3, Equipment Maintenance and a. To the requiirement This is a built-in feature of DOEHRS-
MAINTENANCE AND Calibration. Please show where “develop and|maintain an IH. 100% of all TH equipment is
CALIBRATION Equipment Maintenance and equipment tragking log.” REQUIRED to be entered into
gahb_fatfoﬂ is in my job : DOEHRS-TH. Review of the [HPO
escriplion. ¢quipment inventory in DOEHRS-TH
shows complete,
¢. To the reqyjrement The TH is required to maintain a OSHA Field Manual
Develop a lgg to document | yunded sample logbook to document
before and aflgr calibrations | pre and post calibration of alf equipment
of equipment 1sed for used during an TH Survey.
testing.”
eong Furthermore, DOEHRS-TH under [H
‘ sampling module requires pre and post
) calibration information.
1) What is logito look like? | Tne hound laboratory book is to be OSHA Field Mannal
‘ maintained. See the OSHA Field
. Manual for specific criteria to be
‘ included.
2)Is itdifiergge fromthe | yes— TMDE maintains ANNUAL
TMDE system?

equipment calibration information.

3) Is it differ¢it form the

DLMSS syst
different from
DOEHRS-TH

m? Isit
he :
>Y5tém?

=3

See paragraph 3.c above,

4) How wilt ll}is be

To meet this standard 100% of all TH

measured? ! equipment will be maintained and
calibrated within manufacturer's
: specifications.
5) TAW DA PAM 40-503 To obtain reliable quantitative data,
paragraph 5-5. Verification | equipment used requires operational and
of equipmenft calibration | periodic calibration. Operaticnal

calibration is usually performed before
and after the use of equipment. Periodic
calibration is performed on very stable
types of equipment at least annually or
depending on equipment use and
manufactorer recommendation.

The THPM—

|

|




14 BUNUIES (02 cAltprations are based
on a method traceable to a recognized
authority, such as the National Institute
of Standards and Technology.

{3) Alows manufacturer and/or contract
calibration facilities to calibrate
equipment only if their methods meet
traceability and calibration standards.
(4) Ensures that complete records of
calibrations are maintained per AR 23-
400-2,

b. To the requirement “Maintain | 1) What is cothplete? 100% equipment inventory maintained
complete records of calibration as T and with current catibration.
per AR 25-400-2. ;
2) Explain theiissue? How | Tq meet ¢his standard 100% of all 1H
will it be meagured?

i

equipment will be maintained and
calibrated within manufacturer’s
specifications.

c. To the requirement “Develop a
log to document before and after
calibrations of equipment used for
testing."”

1) What is 10# to ook like?

The bound laboratory book is to be
maintained. See the OSHA Field
Manual for specific criteria to be
incheded.

2) How will {8

be measured?

To meet this standard 100% of 2 TH
equipment will be maintained and
calibrated within manufachurer’s
specifications,
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DEPARTMENT OF THE ARMY
U.S. ARMY MEDICAL DEPARTMENT ACTIVITY
550 POPE AVENUE
FORT LEAVENWORTH KS 66027-2332

REPLY TO
ATTENTION OF

MCXN-PM (40-5f) ' 31 May 2008
MEMORANDUM FOR RECORD
SUBECT: Questions Unanswered from February 2008 Through May 2008
1. To the 15 February Question: On Customer Service.
a. What does “outside of regularly scheduled testing” when any testing has been prohibited?
b. What is this tracking log to look like? Provide example.
c¢. These questions were not answered in the 9 May 2008 response.

g 2. To the 15 February Question: Industrial Hygiene Surveys.

a, “You are expected to perform IH hazard assessment surveys each month on buildings

— Wmmm%afmmmbﬁmmﬂmmpﬁ—

are- prothlted? Since any noise, ventilation or other measurements are prohibited? .How do the

tions made by management allow me ta comply.or do this?

b. These questions were not answered in the 9 May 2008 response. The answer was left blank.
3. To the 15 February Question: Industrial Hygiene Surveys.
a. [sitrelated to one of the DOEHRS-IH items?

a) DBaseline survey

b) Ergonomic Evaluation

c) Food Establish Risk Assessment

d) Food Service Establishment Survey — Comprehensive
¢) Food Service Establishment Survey — Routine
f) HACCP Survey

g} HAZCOM Inspection

h) HVAC Inspection

i) Indoor Air Quality Assessment

j) Periodic Survey

k) Respiratory protection survey

b. This question was not answered in the 9@ May 2008 response.

£6¥32




MCXN-PM (40-51) ° 31 May 2008
SUBECT: Questions Unanswered from February 2008 Through May 2008

4. To the 15 February Question: Industrial Hygiene Surveys.
a. Is it LAW my job description? And if so, how did the follow up (details) paragraphs comply?
b. These questions were not answered in the 9 May 2008 response.
5. To the 15 February Question: Industrial Hygiene Surveys.
a. Isit IAW DA Pam 40-503 in Paragraph 4-4. Survey frequency and scope?
b. These questions were not answered in the 9 May 2008 response.
6. To the 15 February Question: Industrial Hygiene Surveys.

a. Is it IAW DA Pam 40-503 in Paragraph 4-8. Purpose and scope?

o—These guestions-were not-answered-in-the-9 May 2008 response
o—Th ponse.

7. To the 15 February Question: Industrial Hygiene Surveys.

a. Is it JAW DA Pam 40-503 in Paragraph 7-10. Standard Army safety and occupational
health inspections?

b. How do the current limitations made by management allow me to comply or do this?
c. These questions were not answered in the 9 May 2008 response.

8. To the 15 February Question: Industrial Hygiene Surveys. To requirement #1
“Documentation of all chemicals used within each workplace surveyed.”

a. How is this to be documented? Is this a requirement that includes all the needed areas in
DOEHRS-TH?

b. These questions were not answered in the 9 May 2008 response.

9, To the 15 February Question: Industrial Hygiene Surveys. To requirement #2 “Interview of no
less than 30% of the work place occupants to determine if a need for testing is warranted.”




MCXN-PM (40-5f) 31 May 2008
SUBECT: Questions Unanswered from February 2008 Through May 2008

a. Is it IAW DA Pam 40-503 in Paragraph 4-8. Purpose and scope? This requires 4
comprehensive health hazard assessment requires the IHPM to collect both qualitative and

quantitative data,

b. Since management prohibits all qualitative and quantitative, how is this to be complied
with?

c. These questions were not answered in the 9 May 2008 résponse.

10. To the 15 February Question: Industrial Hygiene Surveys. To the requirement #3 “Document
the physical layout of each building. This is to include, fire exits, storage areas for chemicals and

supplies, etc.”

_ a. What is the purpose of this documentation in relationship with the IH program? Is this not
j a safety issue? This deals with the Life Safety Code and NFPA, not IH. Did not the MEDDAC
Command wants “IH to stay in IH lane”? How does this comply?

= e~ — b~ Where-in-DA-PAM-40-5 O}i&‘tbis-réq-uirement? : S ——

c. How will these physical layouts be documented? I have requested art training as this was
talked about, but management has refused to educate me on this. How will this be entered into

DOEHRS-IH?

d. These questions were not answered in the 9 May 2008 response. In the response, where in
AR 40-5 or DA PAM 40-503 is there a requirement for case file/building file?

11. To the 15 February Question: Industrial Hygiene Surveys. To the requirement #4 “Document
any biological concerns within each building, to include but not limited to water damage, mold

growth, ete.”

a. How is this to be documented? Since any air samples are prohibited? Since any noise,
ventilation or other measurements are prohibited? Are they to complete the IAQ SOP Annex B

forms? Short or long version?

b. Is it IAW DA Pam 40-503 in Paragraph 4. Survey frequency and scope? How do the |
current limitations made by management comply?

¢. How is this to be documented in DOEHRS-TH?

d. These questions were not answered in the 9 May 2008 response.




MCXN-PM (40-5f) 31 May 2008
SUBECT: Questions Unanswered from February 2008 Through May 2008

12. To the 15 February Question: Industrial Hygiene Surveys. To the requirement #5 “A visual
inspection of the work place to determine any other potentlal risk or hazards. (Photo index of
surveyed buildings).

a. How is this to be document?

b. Isit IAW DA Pam 40-503 in Paragraph 4—4. Survey frequency and scope?

¢. How is this to be documented in DOEHRS-IH?

d. These questions were not addressed in the 9 May 2008 response.

13. To the 15 February Question: Industrial Hygiene Surveys. To the requirement #6 “Document
each ergonomic hazard inherent to each activity surveyed.”

.M—————-an&-Phyezcal demands—Survey—ferm

a. How is this to be docu.ment? Smce any air samples are prohlblted‘? Since any noise,

b. Isit JAW DA Pam 40-503 in Paragraph 4—4. Survey frequency and scope? How do the
current limitations made by management comply?

¢. How is this to be documented in DOEHRS-IH?

d. Is the Installation ready to support this requirement? Current policy is to only do medically
required ergonomics surveys. Has the policy changed?

e. These questions were not answered in the 9 May 2008 response.

14. To the 15 February Question: Industrial Hygiene Surveys. To the requirement “All the above
information will be placed in DOEHRS-IH report by the end of the month surveyed.”

a. With the slowness of the web based systern, how?

b. Level of MEDDAC Command support. It was discussed that I might be able to enter data
using lap top computer then has it synced by IMD. Iturned in the lap top on 16 January 2008
and it has not returned back to me as of 19 February 2008 (and now on 31 May 2008 it is still not
available). How will this be measured?




MCXN-PM (40-55) 31 May 2008
SUBECT: Questions Unanswered from February 2008 Through May 2008

c. These questions were not addressed in the 9 May 2008 response. Since I am unable to
obtain names and SSN and it has been show that DOEHRS is almost if not completely wrong in
the employee listing, How am I to enter this data?

d. These questions were not answered in the 9 May 2008 response.

15. To the 15 February Question: Reporting, To the requirement “Reports will be written in a
clear, concise and accurate manner.”

a. With no example of a memorandum, how can this be complied with? How measured? What
is clear? What is concise? Define what is meant by “accurate manner”? Compare LT Derivan’s

PX Lighting report to this standard.

b. With the paragraph 2 requirements, what s the format and example of this kind of reports?
What kind of surveys reports are these to be? Since any air samples are prohibited, what is to be
in it? Since any noise, ventilation or other measurements are prohibited, what is to be in it? How

ey
— 40 you dUCUIEnt?

Pryr e &) >

comply or do this?

.
I3 A _Pam 40 & n Paraoranit 4

ons made by management allow me to

2\

current limitati

d. Isit AW DA Pam 40-503 in Paragraph 4-8. Purpose and scope? How do the current
limitations made by management allow me to comply or do this?

e. Isit AW DA Pam 40-503 in Paragraph 4-12. Worker notification? How do the current
limitations made by management allow me to comply or do this?

f. Is it AW DA Pam 40-503 in Paragraph 7-10. Standard Army safety and occupational
health inspections? How do the current limitations made by management allow me fo comply or

do this?
g. These questions were not answered in the 9 May 2008 response.

16. To the 15 February Question: Reporting. To the requirement “Provide technically sound
findings and recommendations commensurate with the scope and complexity of the services

provided.”

a. With no example of a memorandum, how can this be complied with? How measured? What
is clear vs. technically sound findings and commensurate with the scope and complexity? What is
concise vs. technically sound findings and commensurate with the scope and complexity?




MCXN-PM (40-5f) 31 May 2008
SUBECT: Questions Unanswered from February 2008 Through May 2008

b. What is the format and example of this kind of reports? What kind of surveys reports are
these to be? Since any air samples are prohibited, what is to be in it? Since any noise, ventilation
or other measurements are prohibited, what is to be in it? How do you document? How can there
be any with no measurements? How to do this with ergonomics?

¢. These questions were not answered in the 9 May 2008 response.

17. To the 15 February Question: Reporting. To the requirement “Utilize recognized consensus
standards, federal and state regulations, DA policies and procedures, and MEDCOM guidance.”

a. How will this be measured?
b. Isit IAW DA Pam 40-503 in Paragraph 1-8. Standards?

¢c. What MEDCOM guidance is provided? Please provide.

R To.il . A s i ate Rish
Assessment Codes (RAC) using the criteria outlined in DA PAM 40-503 and MEDCOM

gmdance
a. How will this be measured?
b. What MEDCOM guidance is provided? Please provide.
c. These questions were not addressed in the 9 May 2008 response.

19. To the 15 February Question: Reporting. To the requirement “Sampling results and
“associated data will be presented in a ciear, concise and factual manner.”

a. With no example of a memorandum, how can this be complied with? How measured? What
is clear? What is concise? Define what is meant by “factual manner”? Compare L
PX Lighting report to this standard

b. What is the format and example of this kind of reports? What kind of surveys reports are
these to be? Since any air samples are prohibited, what is to be in it? Since any noise, ventilation
or other measurements are prohibited, what is to be in it? How do you document?

c. IsitIAW DA Pam 40-503 in Paragraph 4—4. Survey frequency and scope? How do the
current limitations made by management allow me to comply or do this?
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MCXN-PM (40-5£) 31 May 2008
SUBECT: Questions Unanswered from February 2008 Through May 2008

d. IsitIAW DA Pam 40-503 in Paragraph 4-8. Purpose and scope? How do the current
limitations made by management allow me to comply or do this?

e. Is it IAW DA Pam 40-503 in Paragraph 4—12. Worker notification?

f. Is it IAW DA Pam 40-503 in Paragraph 7-10. Standard Army safety and occupational
health inspections?

g. These questions were not answered in the 9 May 2008 response.

20. To the 15 February Question: Reporting. To the requirement “Reports will be submitted to
the supervisor within 5 working days of initial survey for final review and approval All
supporting documents (work product) will accompany all reports for supervisor final approval.

a. With no example of a memorandum, how can this be complied with? How measured? What
is initial? What is final? :

b.-- There-is a statement* *Initial’ would be the preliminary first draft before supervisor edit”

M*-—&WMBWMMM%&lmm@m&EDLMMSW

Industrial Hygienist and TH Program Manager’s reports?

c. What is the format and example of this kind of reports? What kind of surveys reports are
these to be? Since any air samples are prohibited, what is to be in it? Since any noise, ventilation
or other measurements are prohibited, what is to be in it? How do you document? How do the
current limitations made by management allow me to comply or do this?

d. Does this change the method and procedures in processing memorandums? What are the
new memo procedures? Will I just submit hard copy of memo with file? Am I to provide a paper

copy of my memorandums (known as hard copy) as any edits by management can be
documented or am I to send e-file memorandums and “trust” management with a history of

changing my reports and not informing me?

21. To the 15 February Question: Reporting. To the requirement “All noncompliant results will
be explained in a clear and concise manner, include reasoning for the noncompliant values.”

a, With no example of a memorandum, how can this be complied with? How measured? What
is clear? What is concise?

b. What is the format and example of this kind of reports? What kind of surveys reports are
these to be? Since any air samples are prohibited, what is to be in it? Since any noise, ventilation
or other measurements are prohibited, what is to be in it? How am I to document?




MCXN-FM (40-5f) 31 May 2008
SUBECT: Questions Unanswered from February 2008 Through May 2008

c. These questions were not addressed in the 9 May 2008 response.

22. To the 15 February Question: Reporting. To the requirement “Follow-up worksite visits will
be conducted until appropriate corrective measures are implemented and effective.”

a. How will this be measured? Are these follow-ups hourly, daily, weekly, monthly,
annually, biannually, or every ten years? How will they be documented? With the paragraph 2
requirements, what is the format and example of this kind of reports? What kind of surveys
reports are these to be? Since any air samples are prohibited, what is to be in it? Since any noise,
ventilation or other measurements are prohibited, what is to be in it? How am I to document?

b. Since management does not staff IH with enough personnel, why is this a requirement of
mine? How does this differ from DA Pam 40-503 in Paragraph 4-4. Survey ﬁ-equency and
scope which USA MEDDAC does not comply with?

¢. These questions were not addressed in the 9 May 2008 response.

—— 23 To the 15 February-Questior—Reporting-—To-therequirement-*There-will-be-no-more-than-3-——-

exceptions-noted-permonth:—
a. What is an “exception™?
b. How will they be documented?
¢. How will they be measured?
d. These questions were not addressed in the 9 May 2008 response.

24, To the 15 February Question: Program Management. Please show where DOEHRS-IH
is in my job description. This question was not addressed in the 9 May 2008 response,

25. To the 15 February Questions: Program Management. To the requirement “Complete set up
of the Defense Occupational and Environmental Health Readiness System — Industrial Hygiene
by 15 April 2008. Maintain and use the DOEHRS-IH for all subsequent IH surveys and .

projects:”

a, What is “Complete”? What is “set up”? How will it be documented? How will it be
measured?

b. What are the Army’s DOEHRS-IH goals for implementing this program?
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c. These questions were not answered in the 9 May 2008 response.

26. To the 15 February Questions: Program Management. To the requirement “75% of the [H
Program Office’s (IHIP) core shops (semiannual, annual surveys) will be mapped in the location

tree.”

a. Where did this goal come from? s it realistic goal? Since it was done here before 1
October 2007 and I.T Derivan approved reporting it, why is it a 2008 requirement?

b. Since the Army reported only 21 % of the IH shops met this goal, and Fort Leavenworth
under me was part that archived this, Is it a good, fair goal if so few are able to achieve it?

c. To note “75% of the IHPO’s core shops should be scheduled, not necessarily conducted.”
How will this be measured and what needs to be scheduled? What are the priorities?

d. The “answer” that “the master schedule in DOEHRS-IH will suffice as your IHIP" does not

—comply with the guidanice and examnple given o Febroary visit.——————

—  ¢--These-gquestions-were-not-answered-in-the-&-May 2008 response.

27. To the 15 February Questions: Program Management. To the requirement “Surveys should
be conducted for 5% of the total number of core shops that have been scheduled. The data from

these surveys should be entered into DOEHRS-IH.”

a. Where did this goal come from? Is it realistic goal? Is it a monthly, quarterly, or annual
goal? How will it be measured? Since most IH programs can’t meet the earlier goal, is it a fair

goal?

b. What is the format and example of this kind of surveys? Since any air samples are
prohibited, what is to be in it? Since any noise, ventilation or other measurements are prohibited,
what is to be in it? How do you document? How do the current limitations made by management

allow me to comply or do this?

c. Is it IAW DA Pam 40-503 in Paragraph 4—4. Survey frequency and scope? How do the
current limitations made by management allow me to comply or do this?

1 j d. Isit JAW DA Pam 40-503 in Paragraph 4-8. Purpose and scope? How do the current
limitations made by management allow me to comply or do this?

e. IsitJAW DA Pam 40-503 in Paragraph 4-12. Worker notification?
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f. IsitJAW DA Pam 40-503 in Paragraph 7-10. Standard Army safety and occupational
health inspections?

g. With the slowness of the web based system, how?

h. Level of MEDDAC Commeand support. It was discussed that I might be able to enter data
using lap top computer then have it synced by IMD. I turned in the lap top on 16 January 2008
and it has not returned back to me as of 19 February 2008 (and now on 31 May 2008 it is still not
available). How will this be measured?

i. These questions were not answered in the 9 May 2008 response.

28. To the 15 February Questions: Program Management. To the requirement “Establishing
( similar exposure groups for the IHOP.”

a. Smce any air samples are prohibj.ted what isto be in 1t9 Since any noise, ventﬂatmn or

mm—*——**measnred—':’—&mce—l—am—unablc—te—obtatn—names—ané—SSNand—ﬁ—has—been—shew—that—B@EHRS is——
—eee——almostif not-completely-wrong-in-the-employee listing how-am I to-enterthis-data? Create
SEGs?

b. Is it IAW DA Pam 40-503 in Paragraph 4~4. Survey frequency and scope? How do the
current limitations made by management allow me to comply or do this?

c. Isit IAW DA Pam 40-503 in Paragraph 4-8. Purpose and seope? How do the
current limitations made by management allow me to comply or do this?

d. These questions were not answered in the 9 May 2008 response.

29. To the 15 February Questions: Program Management. To the requirement “Implementation
of the workplace monitoring plan.”

a. What is the priority of this kind of surveys? Since any air samples are prohibited, what is to
be in the monitoring plan? Since any noise, ventilation or other measurements are prohibited,
what is to be in the monitoring plan? How do you document this? How will it be measured? How
do the current limitations made by management allow me to comply or do this?

(/ b. Is it IAW DA Pam 40-503 in Paragraph 4—4. Survey frequency and scope? How do the
curtent limitations made by management allow me to comply or do this?
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¢. IsitIAW DA Pam 40-503 in Paragraph 4-8. Purpose and scope? How do the
current limitations made by management aliow me to comply or do this?

d. These questions were not answered in the 9 May 2008 response.

30. To the 15 February Questions: Program Management. To the requirement “Characterization
of exposures”.

a. What is the priority of this kind of surveys? Since any air samples are prohibited, what is to
be characterized? Since any noise, ventilation or other measurements are prohibited, what is to
be characterized? How do you document this? How will it be measured?

b. These questions were not answered in the 9 May 2008 response.

31. To the 15 February Questions: Program Management. To the requirement “Conduct an
assessment of on any of the employee exposure data collected during the survey (e.g.

= T erpomnomiics, aif MONITOTiNg, ol

a—What-kind of“assessment is this?

b. How do you document this? How will it be measured?

¢. Since any air samples are prohibited, what is to be assessed? Since any noise, ventilation or
other measurements are prohibited, what is to be assessed? How do the current limitations made

by management allow me to comply or do this?
d. These questions were not answered in the 9 May 2008 response.

32. To the 15 February Questions: Equipment Maintenance and Calibration. Please show where
Equipment Maintenance and Calibration is in my job description. This question was not
answered in the 9 May 2008 response.

33, To the 15 February Questions: Equipment Maintenance and Calibration. To the requirement
“develop and maintain an equipment tracking log.”

o a. What is log to look like? Answer is a “bound laboratory book™. Please provide AR
@ ! requirement for this answer.

b. Is it different from the TMDE system? Is it different form the DLMSS system? [s it
different from the DOEHRS-IH system? Since I have had to produce a excel listing of
calibration, why is another list needed? Please provide AR requirement for this answer.
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c. How will this be measured? How does the answer “to meet this standard 100% of all IH
equipment will be maintained and calibrated within manufacturer’s specifications™ apply to this

question?

d. How does this do anything to be IAW DA PAM 40-503 paragraph 5-5. Verification of
equipment calibration?

e. These questions were not answered in the 9 May 2008 response.

34. To the 15 February Questions: Equipment Maintenance and Calibration. To the requirement
“Develop a log to document before and after calibrations of equipment used for testing.”

a. What is log to look like? Is this different than the Paragraph 33 log? Answer is a “bound
laboratory book™. Please provide AR requirement for this answer.

b. How will it be measured?

e—This-question-was-net-answered-inthe 9 May-2008-responser

35. To the Questions to the 30 Day Performance Counseling for Karl Gibson dated 25 February
2008 provided to LT Derivan on 26 February 2008.

a. InParagraph 2.a. Customer Services, says that I was successful. What is excellence?

b. InParagraph 2.d. Program Management, says I was unsuccessful. I asked “Since you
tasked me to do other things, you have provided no guidance on what is wanted, or have you
answered my guestions — how can you evaluate me like this if I am doing what you want me to
do? Since I received the example of the IHIP you wanted on 22 February 2008 and this new was

completed on 23 February 2008 and MriRilikgand LT MRS stated my old IHIP complied
to AR and DA PAM 40-503, why is this unsuccessful?

c. InParagraph 2.e. Equipment Maintenance and Calibration, says [ was successful. What is
excellence?

d. InParagraph 3.2 & b. I have had questions about the Performance Standards and I made
them at the 11 and 15 January 2008 counseling, as well as, the 5 and 15 February 2008 questions
memos have not been answered. You have tasked me to other duties other than the items in my
IPS, yet you want to hold me accountable for not doing all the IPS and for doing the jtems you
tasked me with as higher priority. How is this fair? How am I not communicating? How are you
comumunicating with me since you have not answered my questions?
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36. Questions to MFR SUBJECT: Update to Individual Performance Standards dated 19 May
2008.

a. Since most of my questions have not in fact been answered, when will I receive answers
that actually address my questions?

b. This document states “were responded to by the documents “Response to Questions
Pertaining to the Industrial Hygiene Program Document and Industrial Hygiene Implementation
Plan™ dated 3 March 2008 and “Gibson — Response™ (imy copy did not have this title) which you
received on 9 May 2008. Since these answered just a few of my questions, how am I to respond

to the IPS requirements?

c. Suspense 3.a. As was asked before, what is meant by “Complete setup? I am given 60
days to do this but it includes weekends, holidays and approved leave. Is this fair? s this legal?

d. Suspense 3.b. It has been completed and copies provided. Why is this still an issue?

-~ & ~Sample Log; since samples are not-allowed to-be collected; what is-the purpese-of-this-log? -

37. Questions to MFR SUBJECT: Performance Counseling Regarding Industrial Hygiene
Workplace Assessments and Reports dated 30 May 2008.

a. The first example of assessment report was provided to my supervisor on 14 May 2008. I
was later provided a copy of an example report from my supervisor via Mr. Bentley.

b. The assessment reports follow the requirements of the IPS that | was provided on 15
January 2008 and subsequent instruction I received in 20-22 February 2008 requirements for
these assessment memorandums. Now when these are actually performed and written as per my
IPS, there are “some fundamental deficiencies.”

c. References — “The references that are quoted need to be accurate and up-to-date.” This
paragraph was copy directly from my Supervisor’s example memorandum:. I was informed that [
should not trust items provided by my Supervisor as accurate and up-to-date. [ was not informed
and did not know AR 40-5 Preventive Medicine had been updated. Is this a professional way to’

conduct business?
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d. Description of Operations — the descriptions given are vague and general. As per the
example provided by my Supervisor, the description has been completed to match. If itis a
normal or typical office, as most of the assessments are, what firrther description is needed?
Since this has been define as an office that has use of a computer with one monitor, some filing
and phone use. Since the memo is going to these same office and the terms used were discussed
with management and staff, who will not understand?

e. Description of Operations. Paragraph 3.b.1) “SEGs should be identified and described.”
This is not part of the requirements of the IPS that I was provided on 15 January 2008 and
subsequent instruction I received in 20-22 February 2008 requirements for these assessment
memorandums. | have explained that I cannot establish SEGs because the employee lists are not
available. Why was this requirement added on 30 May 20087 How can it be “fundamental,” if it
has not been given before or need identified?

f. Description of Operations. Paragraph 3.5.2) “Do not just cut-and paste potential health
hazards that run the gamut of possibilities. If there are chemical hazards, identify them. If there

are ergononiic fazards, identify them. Are there corpltams of Indoor Alr Qua:lrty‘rssues?‘brst‘“‘“

- them:-Likewise; if a-hazard is-not present;-it should not be' mentionedas-a potentiak:?----- -

1) As per the example provided and the usmg the approved list of potential hazards I am
to ask about, I wrote the assessment memo. Mr. (@ example provided to me by my.
supervnsor disagreed with my first version when I did not mclude low, nonhazardous building
noise and other “potential” hazards.

2 As for identifying specific hazards, these are included in the stressor section as per
ik example provided to me by my supervisor.

3) Since any air samples are prohibited, what is to be characterized? Since any noise,
ventilation or other measurements are prohibited, what is to be characterized? How do you
document this? How will it be measured? Since these prohibitions have not been lifted, how can

I do otherwise?

4) “Do not air issues with the DOEHRS-1H in a report that is designed to be distributed
externally from our office.” Yet, I am to compare between DOEHRS-IH listing and who actually
works in the office. Since the management in these areas are provided with a DOEHRS-IH list
as directed by my supervisor, why docurnenting this is not wanted? Why is this not acceptable?
How is these management issues to be documented? Since it is a real part of the true IH history
of these buildings, why not document this?
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g. Operations:

1) “Descriptions of the operations and the table of operatlons and stressors should match
up.” This was discussed and was written JAW Mr. @IEEEERE) e xample provided to me by my
supervisor. Since IAQ is a building issue regardless to the operation being performed, it cannot
be identified with a particular operation.

2} “Reporting a Risk Assessment Code (RAC) as “Not Able To Calculate’ is

unacceptable.” Doing RACs are not part of the requirements of the IPS that I was provided on

15 January 2008 and subsequent instruction I received in 20-22 February 2008 requirements for

these assessment memorandums. I have explained that I cannot establish a level of risk without

measurements. Since any air samples are prohibited, what is to be characterized? Since any

noise, ventilation or other measurements are prohibited, what is to be characterized? How do

you document this? How will it be measured? Since these prohibitions have not been lifted, how
Lj can I do otherwise?

e o= gampling-(i:e: samphng to determme the-&hour-TWA-ofan- expesure}ﬂaat you recommend-isto- -
‘be-submitted-through the [HIP and approved-before-it-is-performed. However, during these
workplace assessments, direct-reading measurements are a rudimentary IH necessity for making
your assessment. How else would we determine 1f there were the potential for an over-exposure?
These measurements need to be taken and included within the workplace assessment reports.”

a) This is the first time my supervisor has suggested that any samples of any kind would
be taken. Since any air samples are prohibited, what is to be characterized? Since any noise,
ventilation or other measurements are prohibited, what is to be characterized? How do you
document this? How will it be measured? Smce these prohibitions have not been lifted, how can -

I do otherwise?

b) Since I was the one that specifically asked about measurement during the IPS and Mr.
Bentley’s visit and ALL MEASUREMENTS ARE PROHIBITED BY MY SUPERVISOR, I
want to know what I am allowed to do and what I am not allowed to still do. Since thisisa
radical change in my job, differs from my IPS and is dealing with issues greater than this rating
period, I require further written guidance to understand the limits. Are we going to comply with
OSHA. 29 CFR 1910.1000-.10557 In speaking, I understand from my Supervisor that I am to not
order supplies to do even spot testing, so what are all the types and kinds of testing is being

‘ ) ailowed?
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h. Stressors.

1) “The language and syntax of this section is extremely important in clearly and concisely
articulating the workplacc hazards and recommendations for handling of these hazards.” These
pexample provided to me by my supervisor. What is not clear?
What is not concise? How does this not conflict with your paragraph 3.b.2) where you require
items be identified, listed, etc? No examples have been provided or shown as to what this issue is
about. I require further written guidance to understand the limits.

2} “This is the section of the report where direct-reading measurements would be
presented in some kind of a table, and referenced and discussed in the bullets pertaining to the
findm S. »  Since I was the one that specifically asked about measurement during the IPS and

i visit and ALL MEASUREMENTS ARE PROHIBITED BY MY SUPERVISOR,

wanttokno what I am allowed to do and what I am not allowed to still do. Sincethisisa
radical change in'my job, differs from my IPS and is dealing with issues greater than this rating

period, I req ulre further wmtten gmdance to understand the hrmts Are we gomg to compIy w:th

order supptwmﬁmmpomsmmhatamaﬂ—ﬂneﬁpem&kmm%i&bemg

allow ed?

3) “Photos and sketches of the physical layout of the building would also be included in
this section where appropriate.” These were written IAW Mr. GBS c xample provided to me
by my supervisor. No such photos and sketches of the physma! layout of the building were
included. How is this wanted? What is “appropriate™?

4) “If a potential chemical hazard were identified during the survey, it should be stated
whether or not it needs to be assessed based on frequency of work, professional Judgment, etc ”
Since I was the one that specifically asked about measurement during the IPS and Mr. R &)
visit and ALL MEASUREMENTS ARE PROHIBITED BY MY SUPERVISOR, [ want to know
what I am allowed fo do and what I am not allowed to still do. Since this is a radical change in
my job, differs from my IPS and is dealing with issues greater than this rating period, I require
further written guidance to understand the limits. Are we going to comply with OSHA 29 CFR
1910.1000-.10557 In speaking, I understand from my Supervisor that I am to not order supplies
to do even spot testing, so what are all the types and kinds of testing is being allowed? Since I
am not to list all the chemicals found, how is this {o be done? Since several of these workplaces
do not have either a chemical inventory or MSDSs, how can this be done?
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i. Miscellaneous.

1) “In section 5.a {Assessment), listing the individual tasks involved in performing the
workplace assessment (5.a.1-5) does not need to be relayed to the customer as it adds un-needed
bulk to the report.” These were written IAW Mr{g = example provided to me by my
supervisor and this includes the limits of the assessment. This is going to be included because
these are not IH Surveys and I do not want them to be confused as such. Why would my
supervisor want to remove clarity from the assessment memo?

2) “Don’t become over-zealous with the “cut-and-paste” feature of Microsoft Word i
Since these Assessment Reports are to be written in the same format, style as per Mr. SEaEE
éxample provided to me by my supervisor — why would that be radically different from each
other? Since they are similar offices doing similar things, why would the memos be different?

j. Suspenses — “It is the end of May 2008 and while we are moving slowly forward, we still
have nothing tangible to show for our efforts in the way of reports”™

This-is-not-factually-correet-The-assessments-were-performed-with-my-supervisor's—-
guidance-and since-this-wanted-changes-are-aradical change in-my prescribed job, differs. from...__.
myIPS and i is deahng with issues greater than this ratmg period and these reports were written
IAW Mr. @888 ) example provided to me by my supervisor, I require further written guidance
to understand the limits and changes to my job.

2) 1 was finally provided an example of the written assessment on 22 May 2008. I was
off for the holiday from 23 May 2008 through 27 May 2008, They were written IAW Mr.
LR cample prov1ded to me by my supervisor and provided to my supervisor on the 28, 29
and 30 May 2008. This is well within the 5 work day suspense required of me.

k. Other Business — Customer Service Requests. Please reread my IPS. None of these so
called ‘requirements’ are identified in my IPS or are they included in the TH Priorities or
counseling. I require further written guidance to understand the limits and changes to my job.




e

MCXN-PM (40-51) 31 May 2008
SUBECT: Questions Unanswered from February 2008 Through May 2008

VArY, "

KARL L. GIBSON
GS-11, Industrial Hygienist

38 POC 13 Mr. Karl Gibson, Industrlal Hygienist and Industrial Hygiene Program Manager at@)

USA MEDDAC
b Received by:
= (SignatﬁTeT = = :TPmlted Name) (Date)
__ ST - o
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Memorandum For Record 23 Jﬁne 2008

Subject: Counseling with LT

i what the meeting wa bou LTG
know what the meeting was about.

2. Concerned for my safety, I requested a witness. LTE T
began yelling at me and reading a document. L7EH
understand wh t he was saying, but he appeared to be threatenmg me. | read my Weingart.

shouted thathou be held accountable to follow the documents that he was trying to read.

3. I requested a copy of the documents so I could read them and us to have a meeting later when
he had calmed down. While cursing me, he ordered me out of his office.

4. I have not received these documents.

5. POC is the undersigned

Kz A,

Karl Gibson
GS-11, Industrial Hygienist
USA MEDDAC

Received By Date

-?rou.‘cz < ‘!0
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Gibson, Karl L. MAHC

Gibson, Karl L MAHC
Monday, June 30, 2008 7:39 AM
| B 1L T MAHC

Subject: RE; iH Equipment & Testing You Want - Request For Written Clarity (UNCLASSIFIED)
Signed By: karl.gibson@us.army.mil
Attachments: MFR Question 30 June 2008.doc

MFR Question 30

June 2008.doc
Classification: UNCLASSIFIED

Caveats: NONE

Hello LT §

As I have requested before and I have received no guidance from you, I
request written clarity for this e-mail.

I have attached my written document and have placed a signed copy on your
‘: gsk. I reguest you sign receipt acknowledgement and return a copy to me.

arl Gibson

iginal Message————-

. e () LT MAHC

Sent: Thursday, June 26, 2008 2:14 PM
To: Gibson, Karl I, MAHC

Subject: RE: IH Equipment & Testing You Want (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Karl, -

Now that the Eisenring Deposition is out of the way, your computer is up and
running, and your equipment has been returned to you, I am reinstating the
suspense for the completion of your IH reports from the ceunselings "Failure
to Correct Industrial Hygiene Reports in Compliance with Guidance” and
"Failure to Produce Industrial Hygiene Reports in Compliance with Guidance™
that you were presented with on 23 JUON 08.

You have until close-of-business 01 JUL OB to resubmit the Building 77, 273,
43, and 80 reports in accordance with the specific guidance of 30 MAY 08

counseling.

, MS

ironmental Science Officer
uvepartment of Preventive Medicine
Munson Army Health Center

Office : : 1 %é # ’35




N

Fax 913-684-6534 —

~~~~~ Criginal Message—----
“rom: Gibson, Karl L MAHC
ant: Monday, June 23, 2008 1:07 PM

Subject: RE: IH Eguipment & Testing You Want (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Bl1 my IH equipment that could be used to perform the testing you now want
done is either with 55§ Ealim for Great Plains' USDB survey or waiting to go
to calibration ({the calibration is void due to being past due to the Surmmer
calibration & should have left in early May 2008B).

Therefore testing is unable to be performed until equipment is returned.

As I understand from the 3 June 2008 e-mail from -, Chief Steward,
there is a first meeting with management on this issue in regards to
managements recent actions of making a change in the working condition
environment as they relate to Mr. Karl Gibson duties on June 26, 2008 at

1300.

Karl Gibson
IH

E;' ~--Original Messa

m: & 5 ILT MAHC
sent: Monday, June 23, 2008 9:10 AM
To: Gibson, Karl L MARC
Subject: RE: IR Equipment You Wanted (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NCNE

We should have the equipment back by the end of the week.

1LT, MS
Environmantal Science QOfficer
Department of Preventive Medicine
Munson Army Health Center

913-684~6534
----- Original Message—--—=--—

From: Gibson, Karl L MAHC
Sent: Priday, June 20,2008 10:14 AN

Subject: IH Equipment You Wanted (UNCLASSIFIED)

f* assification: UNCLASSIFIED
eats: NONE

556 @@ siqned for the IH equipment that was on your list on = DA 3161.
There is about $22,000. worth of eguipment that he has.

2




o,

There is only one light meter, because the other one's calibration veids on
21 June 2008.

() understand that you and 55G 1} with the Commander's approval will be
:sponsible 1f any of the equipment is damaged or destroyed.

When will the eguipment be returned?

Karl Gibson
Industrial Hygienist
IH Program Manager
UsA MEDDAC

550 Pope Ave, Fort Leavenworth, K8 66027

fax (913) 684-6534
Classification: UNCLASSIFIED
Caveats: NONE

Classification: UNCLASSIFIED
Caveats: NONE

Classification: UNCLASSIFIED
Caveats: NONE

Classification: UNCLASSIFIED
Caveats: NCHNE

Classification: UNCLASSIFIED
Caveats: NONE

L‘acking: Recipient Delivery
R L Delivered: 6/30/2008 7:39 AM

Delivered: 6/30/2008 7:39 AM
Delivered: 6/30/2008 7:39 AM

Delivered: 6/30/2008 7:39 AM




DEPARTMENT COF THE ARMY
U.S. ARMY MEDICAL DEPARTMENT AGTIVITY
550 POPE AVENUE
FORT LEAVENWORTH KS 66027-2332

REPLY TQ
ATTENTION OF

MCXN-PM (40-5f) 30 June 2008

MEMORANDUM FOR RECORD

SUBJECT' Request For Clarity From Email Subject: IH Equipment & Testing You Want from
#On 26 June 2008

1. In LT @R crmail on 26 June 2008, he stated that my "computer is up and running”, To-
this date [ am still experiencing the following difficulties with my compuier: Others who log in
as are editing my H-drive files as found on 23 June 2008 and I was denied access to
my own H drive, 18 different equipment program files are needed to be reloaded, my e-mail
archives are missing and form flow and other like programs are missing. IMD spent most of
Friday afternoon trying to find and fix these problems. Iam waiting on IMD to fix them. I

" request to know who has access to my H drive and who was modifying my files.

o you" As of the wntmg of thls document at 07300 hrs on 30 .Tune 2008, none of the eqmpment
77T that has been hand receipted for by SSG @R nasy L
me. Once returned, I will still need to ensure they the equipment is in proper working condition,

. i) email on 26 June 2008, he stated that "you are reinstating the suspense for the
completxon of your IH reports from the 23 June 2008 counseling”. At this meeting, I requested a
witness to this event and you refused. At this meeting, I read my Weingarten Rights and you
refused to allow me a Union Representative and you declared that I would be held accountable to
follow these documents. I do not have, nor have you provided me with copies of either document

that you refer to.

4, I want to be able to do my Industrial Hygiene job, but I am unclear as to what [ am permitted
to do as a result of the written prohibitions put in place by LTESENE) As I have requested
before, LT i has refused to provide written clanty as to what am [ allowed to do. LT

has repeatedly stated that all testing, measunng and sampling are pro}nbned When told
to do testing - I have requested written clarity concerning what testing, measuoring or sampling
that I am permitted to perform. Management has held to a steadfast refusal to provide me written
guidance, or alternate instructions that allow me to conduct testing. Again, ! request written
clarity concerning what I am prohibited from testing, measuring, or sampling?

‘ i 5. Why?

Ttom me has been returned 0
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a. According to the MFR SUBJECT: Deferment of Indoor Air Quality and Occupational
Exposure Testing dated 28 August 2007, Karl Gibson is prohibited from testing, measuring, or
sampling anything. When given orders to do unspecified testing by my supervisor, I have
repeatedly asked (to include at the 23 June 2008 counseling) if this 28 August 2007 written order
had been lifted. LTQ @ ) has always stated “No, it has not been lifted.”

b. According to MFR SUBJECT Individual Performance Standards for Karl Gibson dated 10
Januvary 2008, it lists 6 things that these "assessments" are to include. It does not include any
testing, measuring, or sampling during these "assessments". I have repeatedly asked (to include
at the 23 June 2008 counseling) if my IPS have changed. L TERREMEsays the IPS has not been
changed. Management has not specified what an assessment is or the authority for under what
circumstances an “Assessment” is to be conducted. DA PAM 40-503 clearly defines that IH
surveys will be conducted ~ but does not cover “walk-thrus” or “assessments.” If some other
authority exists that precludes surveys in lieu of an “assessment”, these standards have not been

brought to my attention.

¢. According to the second meeting concerning the IPS for Karl Gibson conducted with Mr.

) Bentley(on the phone), LTﬁ and Karl Gibson on 15 January 2008 and the minutes in

MFR SUBJECT: Initial Counseling of Karl Gibson by LT (RGP art #2 on 15 January 2008,
dated 15 January 2008, I record from both LT R «nd (NI "I am prohibited from
doing any survey air sampling for monitoring employee exposures, doing ventilation
measurements, or any other measurements (i.e. Light, noise, etc.)" I have repeatedly asked (to
include at the 23 June 2008 counseling) if these prohibitions have changed. LT Derivan says they

have not.

d. According to LT Derivan's 13 Feb 2008 e-mail SUBJECT: GPRMC Visit 19-22 Feb 2008,
to inform me of the upcoming visit from Mr. Scott Bentley. LT G tasked me o "use this
time mth"mse!y and efficiently." I prepared additional questlons for IPS to ask both LT

- @iy during this visit.

e. According to the MFR SUBJECT: Additional Questions on IPS Feb 2008, dated 15
February 2008, I asked in paragraph 2.a.1) "What kind of surveys are these to be? Since air
samples are prohibited? Since noise, ventilation or other measurements are prohibited?"” [ have
repeatedly asked (to include at the 23 June 2008 counseling) if this prohibitions have changed.

f8 8 )says the prohibitions have not been lifted.
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f. According to the visit and minutes recorded in IH Work Log for 19-22 Feb 2008 and sent to
LT@ I on 22 February 2008, For Walk Thurs and Assessments: “] am prohibited from
doing any survey air sampling for monitoring employee EXpOSUres, doing ventilation
measurements, or any other measurements (i.e. Light, noise, ete.)" [ have repeatedly asked (to
include at the 23 June 2008 counseling) if this prohibitions have changed. L i says the
prohibitions have not been lifted.

g. According to the MFR SUBJECT: 30 Day Performance Counseling for Karl Gibson, dated
25 February 2008. It documents that "there were no IH hazard assessment surveys conducted
during this time period” and it was "NOT RATED". | asked LT 0 what was successful and
what would reflect excellence? LT it reminded me that "Everything is subjective." [ stated
that that is not my understandmg of the TAPES and [ asked under what authority or standard did

phad provided no response.

h.On4 Apnl 2008 in thc emaxled IH Work Log 31 March to 4 Apnl 2008 I prowded LT

assessment would cover:

"TH hazard assessment on buildings on Fort Leavenworth IAW “IH Project priority List”:

(a) Document all chemicals used

(b) Interview = or > 30% of occupants to determine need for testirig

(¢) Document physical layout of building (include fire exits, storage of chemicals, and supplies
(d) Document any biological concerns within each building

{e) A visual inspection of work place to determine other potential hazards (do photo index of
surveyed buildings)

(f) Document each ergonomic hazards inherent to each activity,

(g) All above information will be placed in DOEHRS-IH by the end of each month surveyed.
(h) No sampling or measurement of hazards will be conducted."

i, On 23 April 2008, I received verbal changes to the "IH Work Place Assessment Form". None

.. of these verbal changes changed LT SRR prohibition from doing any survey air sampling

for monitoring employee exposures, doing ventilation measurements, or any other measurements
(i.e. Light, noise, efc.).

j. On 9 May 2008, LT@E8 @ brovided me a copy of a chart called "response to the question
(s) presented by Mr. Gibson on 22 February 2008 requesting clarification to the IPS". On page 2
(not labeled as such), the question from Mr. Gibson Additional Questlons MFR was "What kind
of surveys are these to be? Since air samples are prohibited? Since noise, ventilation or other
measurements are prohibited?” The answer was left blank. I have not been presented with any
instructions, whereby, LTEEE 8 has lifted any testing, measuring or sampling prohibitions.
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k. According to the MFR SUBJECT: Update to Individual Performance Standards dated 19
May 2008 and provided to Karl Gibson on 20 May 2008, the document does not state anything
about assessments or lifting LT iy probibition from doing any survey air sampling for
monitoring employee exposures, doing ventilation measurements, or any other measurements
(i.e. Light, noise, etc.)" I have repeatedly asked (fo include at the 23 June 2008 counseling) if
these prohibitions have changed. LT says they have not. I asked without testing, how do
samples come about and what was the purpose for paragraph 4 which states: "Sample Log -
From this point forward, all samples that are collected will be tracked in a sample log for ease of
information retrieval. An example of this log will be forwarded to you through email." I asked
LT r this meant that LT {EEE® prohibition from doing any survey air sampling for
monitoring employee exposures, doing ventilation measurements, or any other measurements
(i.e. Light, noise, etc.) was changing?" LT _says the prohibitions have not been lifted.

1. According to the MFR SUBJECT: Performance Counseling Regarding Industrial Hygiene
Workplace Assessments and Reports dated 30 May 2008, paragraph 3.c.2) states:

"Reporting a Risk Assessment Code (RAC) as 'Not Able To Calculate' is unacceptable. This js

C

the whole purpose of these workplace assessments. 'Direct-reading' measurement taken during
the assessment will be the initial basis for how we RAC an operation, and be the basis for
whether or not occupational exposure sampling is appropriate. *NOTE: Perhaps this is a source
of confusion for you. Qccupational exposure sampling (i.e. sampling to determine the 8.0 hour
TWA of an exposure) that you recommend is to be submitted through the IHIP and approved
before it is performed. However, during these workplace assessment, diréct-reading
measurement are a rudimentary IH necessity for making your assessment. How else would we
determine if there were the potential for over-exposure? These measurements need to be taken

and included within the workplace assessment reports.”

1) This was a major change to the previous direction given by LT Gl
2) 1 asked what he really meant by this? I requested written clarity concerning what
testing, measuring or sampling 1 permitted to perform? What am I prohibited from testing,

measuring, or sampling? LT (EEhas refused to provide written clarity of what he wants.

m. On 4 June 2008, I emailed to LTS MFR with questions concerning MFR
SUBJECT: Performance Counseling Regarding Industrial Hygiene Workplace Assessments and
Reports dated 30 May 2008.

1) On page 2, paragraph b. Operations: 3) [ wrote:
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"3} In Note: “Perhaps this is a source of confusion for you. Occupational exposure sampling
(i.e. sampling to determine the & hour TWA of an exposure) that you recommend is to be
submitted through the IHIP and approved before it is performed. However, during these
workplace assessments, direct-reading measurements are a rudimentary IH necessity for making
your assessment. How else would we determine if there were the potential for an over-exposure?
These measurements need to be taken and included within the workplace assessment reports.”

a) This is the first time my supervisor has suggested that any samples or measurements of
any kind would be taken. Since any air samples are prohibited, what is to be characterized?
Since any noise, ventilation or other measurements are prohibited, what is to be characterized?
How do you document this? How will it be measured? Since these prohibitions have not been
lifted, how can I do otherwise?

b) Since 1 was the one that specifically asked about measurement during the IPS and Mr.
Bentley’s visit and ALL MEASUREMENTS ARE PROHIBITED BY MY SUPERVISOR, I
want to know what [ am allowed to do and what I am not allowed to still do. Since the testing
prohsztwns are a radlcal change in my jOb and they differs from my IPS and these changes deal

thc limits. Are we going to camply with OSHA 29 CFR 1910 regulatlons‘? In speakmg to my

Supervisor, his guidance is that I am not order supplies or to even do 'spot’ or grab testing. So
what are all the types and kinds of testing I'm allowed to do? What has changed since the 28
August 2007 MFR SUBJECT: Deferment of Indoor Air Quality and Occupational Exposure
Testing was published? Am I allowed to perform my job IAW my job description? This calls for
me to “Plan and executes on-site studies and surveys covering the full range of occupational
operations at Fort Leavenworth, the U. S, Disciplinary Barracks, and the Fort Leavenworth
Health Services area. Coordinates and schedules surveys with the appropriate activity/facility.
Collects, or supervises the collection of various samples which may involve exposure to a variety
of potential hazards requiring the use of PPE & C.” If not, I require further written guidance to  ~
understand the limits. Am I allowed to do IH surveys IAW OSHA Technical Manual (OTM)
TED 01-00-015? Use NIOSH manual of Analytical Methods? Am I allowed to follow OSHA
Guidance on Biological Agents? Am I allowed to follow OSHA Guidance on Direct-Reading
Instruments? Am I allowed to follow OSHA Guidance about Indoor Air Quality? Am I allowed
to follow OSHA Guidance for Noise and Hearing Conservation? Am I allowed to follow EPA
Guidance on Ventilation and Air Quality in Offices? Am [ allowed to follow OSHA Sampling
and Analytical Methods and Sampling Survey Protocol? Am I allowed to follow SKC Guide to
OSHA/NIOSH/ASTM Air Sampling Methods? Am I allowed to follow OSHA Sampling and
Analysis Standards? Am I allowed to follow OSHA 29 CFR 1910.1000? For Ceiling Values, if
instantaneous monitoring is not feasible, then the ceiling shall be assessed as a 15 minute TWA
exposure. For 8-hour TWA, employee's exposure to any substance will be measure and insure
Table Z-1 limits for Air Contaminants are complied with. Am I allowed to follow OSHA 29
CFR 1910.1001 Asbestos standard to include paragraph (d)? Am I allowed to follow OSHA 29
CFR 1910.1027 Cadmium standard to include paragraph (d)? Am I allowed to follow the other
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specific OSHA 29 CFR 1910 chemical specific standards? Am [ allowed to follow OSHA 29
CFR 1910.252 to include paragraph (c) Health protection and ventilation? Am I allowed to
follow AR 385-107 Am I allowed to follow AR 40-57 Am I allowed to follow DA PAM 40-11 to
include paragraphs 4-14, 4-15, and 5-27 Am I allowed to follow DA PAM 40-501 to include
paragraphs 4-1, 4-2, 4-4, 4-5, and Chapter 57 Am I allowed to follow DA PAM 40-503 to
include paragraphs 1-8, 4-4, 4-5, 4-8, 4-9, 4-10, 4-12, 4-14, 4-15, 7-2, 7-3, 7-4, 7-6, 7-7, 7-8, 7-9,
7-10, Appendix B, and Appendix D? Am I allowed to follow DA PAM 40-506 to include
paragraphs 3-7 and 5-37 Am I allowed to follow TG 0407 Am [ allowed to follow TG 1417

Am I allowed to follow TG 1817 Am I allowed to follow TG 278 to include Assessments
Requiring Sampling paragraph? Am I allowed to follow IH SOP Personal Sampling For Air
Contaminants and Quality Assurance? Am I allowed to follow IH SOP Noise Surveys and
Hearing Conservation? Am I allowed to follow IH SOP Ventilation Survey Data? AmIto
follow MFR SUBJECT: Performance Expectations for Karl Gibson dated 9 April 2007 but
provided to me on 19 April 2007? Am I to follow any of the changes in my working conditions
made from 10 May 2007 through 1 August 20077"

2) Ihave received no response from LT Eisiigg o my 4 June e-mail.
6. I requested written clarity concerning what testing, measuring or sampling I am pe

perform? What am I prohibited from testing, measuring, or sampling? LT GIEN
provide me this information.

7. POC is the undersign.

A2 M

Karl Gibson
Industrial Hygienist
USA MEDDAC
CcC:
AFGE 738
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