
Th
 

e p
revalen

ce o
f cash

-b
ased

 tran
sactio

n
s creates p

o
ten

tial 

o
p

p
ortu

n
ities for em

b
ezzlem

en
t, an

d
 in

vestigators h
ave u

n
cov-

ered
 crim

in
al irregu

larities in
 th

e aw
ard

 an
d

 ad
m

in
istration

 of 

C
E

R
P

 con
tracts. SIG

IR
 h

as several on
goin

g in
vestigation

s re-

lated
 to

 th
e C

E
R

P, an
d

 fou
r cases h

ave alread
y b

een
 ad

ju
d

icated
:

• 
T

w
o

 K
orean

 m
ilitary o

ffi  cers an
d

 a K
orean

 m
ilitary en

listed
 

m
an

 p
led

 gu
ilty in

 a K
orean

 m
ilitary cou

rt to
 con

sp
iracy to

 

ex
to

rt m
o

n
ey an

d
 g

ift s fro
m

 Iraq
i co

n
tracto

rs an
d

 o
th

er 

irregu
larities in

vo
lvin

g C
E

R
P

 con
tracts aw

ard
ed

 in
 E

rbil. 

Th
 

e U
.S. govern

m
en

t lo
st $2.9 m

illion
 as a resu

lt of th
e 

extortion
 an

d
 brib

ery sch
em

e.

• 
A

 U
.S. M

arin
e C

o
rp

s m
ajo

r p
led

 g
u

ilty to
 tw

o
 felo

n
y 

co
u

n
ts o

f stru
ctu

rin
g fi n

an
cial tran

sactio
n

s. H
e m

ad
e 

91 cash
 d

ep
o

sits, to
talin

g m
o

re th
an

 $
4

4
0,0

0
0, aft er 

retu
rn

in
g fro

m
 d

ep
lo

y
m

en
t as a p

ro
ject p

u
rch

asin
g o

ffi  cer 

(P
P

O
) in

 A
n

b
ar. P

P
O

s are resp
o

n
sib

le fo
r id

en
tify

in
g, 

selectin
g, an

d
 aw

ard
in

g reco
n

stru
ctio

n
 p

ro
jects, as w

ell as 

verify
in

g p
ro

ject co
m

p
letio

n
. 

• 
A

 U
.S. A

rm
y cap

tain
 w

as sen
ten

ced
 to

 15 m
on

th
s in

 fed
eral 

p
rison

 aft er p
lead

in
g gu

ilty to
 accep

tin
g a gratu

ity. H
e h

ad
 

con
sp

ired
 w

ith
 a con

tractin
g com

p
an

y to
 receive cash

 brib
es 

for aw
ard

in
g in

fl ated
 con

tracts w
ith

 C
E

R
P

 fu
n

d
s in

 N
ajaf. 

• 
A

 U
.S. A

rm
y cap

tain
 w

as sen
ten

ced
 to 30 m

on
th

s in
 p

rison
 

aft er p
lead

in
g gu

ilty to
 th

eft  of govern
m

en
t p

rop
erty. H

e 

em
b

ezzled
 $690,000 of th

e C
E

R
P

 w
h

ile servin
g as a P

P
O

. Th
 

e 

fu
n

d
s h

ad
 b

een
 in

ten
d

ed
 as p

aym
en

t for secu
rity con

tracts 

w
ith

 th
e Son

s of Iraq
 p

ro
gram

 an
d

 for h
u

m
an

itarian
 relief 

an
d

 recon
stru

ction
 p

ro
gram

s. 

S
IG

IR
 Investig

ations

S
IG

IR
 O

versigh
t R

ep
orts

SIG
IR In

sp
ectio

n
s: PA

-09-171, PA
-09-170, PA

-08-142, PA
-08-119, 

PA
-07-112, PA

-07-110, PA
-07-108, PA

-07-107, PA
-07-106

SIG
IR A

u
d

its: 10
-113, 10

-003, 09-026, 08-006, 07-006, 05-025, 
05-014

; SIG
IR In

sp
ectio

n
s: PA

-09-171, PA
-09-170, PA

-09-168, 
PA

-08-140, PA
-08-121, PA

-08-120, PA
-07-118 an

d 118.1, 
PA

-07-112, PA
-07-111

SIG
IR A

u
d

its: 10
-013, 09-026, 09-025, 08-020, 08-006, 07-015, 

05-025; SIG
IR In

sp
ectio

n
s: PA

-08-146, PA
-08-142, PA

-08-141, 
PA

-08-140, PA
-08-121, PA

-08-120, PA
-08-118 an

d 118.1, PA
-07-111, 

PA
-07-110

PA
-08-119 co

n
clu

d
ed th

at effective o
versig

h
t led to

 
a su

ccessfu
l ren

o
vatio

n o
f th

e K
u

rd
istan M

in
istry o

f 
In

terio
r C

o
m

p
lex in Erb

il.

“W
hen oversight is effective, CER

P projects m
eet 

their contract objectives.”

PA
-09-168 fo

u
n

d th
at a ren

o
vatio

n p
ro

ject h
ad

 
im

p
ro

ved th
e Iraq

i To
m

b o
f th

e U
n

kn
o

w
n So

ld
ier, b

u
t 

th
ere w

ere several in
d

icatio
n

s o
f w

eak p
ro

ject co
n

tro
ls.

“Internal controls initially w
ere ineffective, or 

outrigh
t m

issing, b
ut recently h

ave im
proved

 
w

ith
 som

e w
eaknesses p

ersisting.”

SIG
IR A

u
d

it 09-025 d
eterm

in
ed th

at th
e M

u
h

alla 312 
Electrical D

istrib
u

tio
n Pro

ject w
as co

o
rd

in
ated w

ith th
e 

G
O

I b
u

t n
o

t w
ith o

th
er U

.S. reco
n

stru
ctio

n ag
en

cies.

“Poor planning and coordination w
ith other U

.S
. 

reconstruction agencies, Coalition partners, and
 

the G
O

I contributes to w
aste.”

SIG
IR A

u
d

its: 10
-021, 08-006; SIG

IR In
sp

ectio
n

: PA
-09-168

SIG
IR A

u
d

its: 10
-013, 09

-026
; SIG

IR In
sp

ectio
n

s: PA
-08-142, 

PA
-08-141, PA

-08-140, PA
-08-120, PA

-07-111, PA
-07-110, PA

-07-109
SIG

IR A
u

d
its: 10

-013, 09-026, 08-017, 08-006

B
o

xes o
f C

ER
P fi les sen

t d
irectly fro

m
 th

e fi eld
.

“S
IG

IR
 is concerned

 ab
out th

e lack of p
rogress 

in p
reserving C

ER
P

 record
s.”

PA
-07-111 d

eterm
in

ed th
at ad

eq
u

ate su
stain

m
en

t o
f 

th
e M

an
so

u
r Pu

m
p Statio

n h
ad n

o
t b

een p
ro

vid
ed

. 
Th

e facility w
as d

esig
n

ed to p
reven

t raw
 sew

ag
e fro

m
 

fl o
w

in
g th

ro
u

g
h th

e streets o
f al-A

m
erea, in B

ag
h

d
ad

.

“S
ustainm

ent of C
ER

P projects h
as long b

een
 

a concern.”

SIG
IR A

u
dit 09-026 fou

n
d w

eakn
esses in p

lan
s to tran

sfer 
th

e Bag
h

dad Internatio
nal A

irp
o

rt H
o

tel to th
e G

O
I.

“Th
e lack of stand

ard
ized

 p
roced

ures for 
transfer of projects to th

e G
O

I h
as placed som

e 
C

ER
P

 p
rojects at risk for w

aste.”

O
rig

in and
 Funding of th

e C
ER

P
Th

 
e C

E
R

P
 w

as establish
ed

 to en
able com

m
an

d
ers to resp

on
d

 

to u
rgen

t hu
m

an
itarian

 relief or u
rgen

t recon
stru

ction
 requ

ire-

m
en

ts w
ith

in
 th

eir area of resp
on

sibility by carryin
g ou

t pro
-

gram
s th

at w
ill im

m
ed

iately assist th
e in

d
igen

ou
s p

opu
lation

.

• 
A

n
 u

rgen
t req

u
irem

en
t is d

efi n
ed

 as an
y ch

ron
ic or acu

te 

in
ad

eq
u

acy of an
 essen

tial go
o

d
 or service th

at, in
 th

e ju
d

g-

m
en

t of th
e lo

cal com
m

an
d

er, calls for im
m

ed
iate action

.

• 
A

ccord
in

g to
 U

SF
-I, ch

aracteristics of su
ccessfu

l p
rojects 

in
clu

d
e: q

u
ick execu

tion
, em

p
loym

en
t of Iraq

is, w
id

esp
read

 

p
u

blic b
en

efi t, an
d

 h
igh

 visibility.

A
m

b
assad

or L
. P

au
l B

rem
er III, h

ead
 of th

e C
o

alition
 

P
rovision

al A
u

th
ority (C

PA
), au

th
orized

 th
e C

E
R

P
 p

ro
gram

 

on
 Ju

n
e 16, 20

03. Th
 

e C
E

R
P

 w
as origin

ally su
p

p
orted

 by $136
 

m
illion

 in
 Iraq

i fu
n

d
s, in

clu
d

in
g seized

 an
d

 vested
 fu

n
d

s from
 

th
e Sad

d
am

 H
u

ssein
 regim

e, as w
ell as oil exp

ort reven
u

es re-

ceived
 th

rou
gh

 th
e D

evelop
m

en
t F

u
n

d
 for Iraq

 (D
F

I) d
u

rin
g 

th
e o

ccu
p

ation
. Th

 
e fi rst U

.S. ap
p

ro
p

riation
, P.L

. 108-106, w
as 

sign
ed

 in
to

 law
 on

 N
ovem

b
er 6, 20

03. In
 total, th

e C
on

gress 

h
as p

rovid
ed

 fu
n

d
in

g to
 th

e C
E

R
P

 11 tim
es sin

ce th
e p

ro
-

gram
’s in

cep
tion

. In
 ad

d
ition

, sin
ce th

e retu
rn

 of sovereign
ty 

to
 Iraq

, a sm
all am

ou
n

t of fu
n

d
s h

ave b
een

 su
p

p
lied

 by th
e 

G
overn

m
en

t of Iraq
 (G

O
I) to

 su
p

p
ort an

 Iraq
i eq

u
ivalen

t 

k
n

ow
n

 as th
e I-C

E
R

P
 ($270 m

illion
).

In
 m

o
st cases, U

.S. fu
n

d
in

g h
as b

een
 p

rovid
ed

 th
rou

gh
 

an
n

u
al or su

p
p

lem
en

tal D
oD

 ap
p

rop
riation

s. F
Y

 2011 C
E

R
P

 

bu
d

get au
th

ority w
as p

rovid
ed

 u
n

d
er a con

tin
u

in
g ap

p
rop

ria-

tion
, an

d
 th

e C
on

gress h
as n

ot yet com
p

leted
 its con

sid
eration

 

of th
e A

d
m

in
istration

’s req
u

est for $20
0 m

illion
 in

 C
E

R
P

 

fu
n

d
in

g for Iraq
 for F

Y
 2011. C

u
rren

tly, th
e C

E
R

P
 is au

th
o

-

rized
 by th

e N
ation

al D
efen

se A
u

th
orization

 A
ct (N

D
A

A
) for 

F
Y

 2011 (P.L
. 111-383), w

h
ich

 P
resid

en
t O

b
am

a sign
ed

 in
to

 

law
 on

 Jan
u

ary 7, 2011. Th
 

e law
 au

th
orizes u

p
 to

 $10
0 m

illion
 

in
 ap

p
rop

riation
s to

 th
e C

E
R

P
 in

 Iraq
 for F

Y
 2011.

C
E

R
P

 A
p

p
r

o
p

r
ia

t
io

n
s

 a
n

d
 A

l
l
o

c
a
t
io

n
s

$
 M

illions

A
l
l
o

c
a
t
io

n
s

F
Y

A
p

p
r

o
p

r
ia

t
io

n
T
o

t
a

l
Ir

a
q

A
f
g

h
a

n
is

t
a

n

2004
180

180
140

40

2005
854

854
718

136

2006
923

923
708

215

2007
956

959
750

209

2008
1,727

1,484
996

488

2009
1,500

890
339

551

2010
1,200

1,240
240

1,000

To
tal

7,340
6,530

3,891
2,639

R
eg

ulation of th
e C

ER
P

C
E

R
P

 regu
lation

s are fou
n

d
 p

rim
arily in

 tw
o

 p
laces: 

• 
th

e D
oD

 Financial M
anagem

ent Regulation (F
M

R
), w

h
ich

 is m
ain

tain
ed

 by O
U

SD
(C

)

• 
th

e M
oney as a W

eapon System
 (M

A
A

W
S) m

an
u

al, origin
ally p

ro
d

u
ced

 by M
N

F
-I an

d
 n

ow
 u

p
d

ated
 by U

SF
-I

FM
R/M

A
AW

S O
verview:

• 
Th

 
e C

E
R

P
 is in

ten
d

ed
 fo

r p
rojects 

th
at can

 b
e su

stain
ed

 b
y th

e lo
cal 

p
o

p
u

latio
n

 o
r go

vern
m

en
t an

d
 co

st 
less th

an
 $50

0,0
0

0.
• 

C
o

m
m

an
d

ers are req
u

ired
 to

 verify 
th

at o
th

er reco
n

stru
ctio

n
 reso

u
rces 

(Iraq
i o

r in
tern

atio
n

al) are n
o

t 
reaso

n
ab

ly availab
le b

efo
re u

sin
g 

th
e C

E
R

P.
• 

C
E

R
P

 p
ro

ced
u

res fo
r evalu

atin
g 

p
ro

p
o

sed
 p

ro
jects sh

o
u

ld
 co

n
sid

er 
th

e im
m

ed
iate b

en
efi t to

 th
e lo

cal 
p

o
p

u
latio

n
, th

e su
stain

ability o
f th

e 
p

roject, an
d

 th
e relatio

n
sh

ip
 to

 o
th

er 
sim

ilar eff o
rts carried

 o
u

t b
y Iraq

i o
r 

U
.S. agen

cies. 
• 

C
o

m
m

an
d

ers m
u

st en
su

re p
ro

p
er 

p
ro

gram
 m

an
agem

en
t, w

h
ich

 
in

clu
d

es estab
lish

in
g p

erfo
rm

an
ce 

o
bjectives an

d
 m

o
n

ito
rin

g p
ro

gress.
• 

C
o

m
m

an
d

ers m
u

st en
su

re p
roject 

exp
en

d
itu

res are co
m

m
en

su
rate 

w
ith

 acco
m

p
lish

m
en

ts an
d

 th
at 

p
rojects are clo

sed
 o

u
t p

ro
p

erly u
p

o
n

 
co

m
p

letio
n

, in
clu

d
in

g tran
sfer to

 an
 

ap
p

ro
p

riate au
th

o
rity p

rep
ared

 to
 

su
stain

 th
e p

roject.

FM
R-defi ned Project Categories:

• 
W

ater &
 San

itatio
n

• 
F

o
o

d
 P

ro
d

u
ctio

n
 an

d
 D

istrib
u

tio
n

• 
A

gricu
ltu

re/Irrigatio
n

• 
E

lectricity
• 

H
ealth

 C
are

• 
E

d
u

catio
n

• 
T

eleco
m

m
u

n
icatio

n
s

• 
E

co
n

o
m

ic, F
in

an
cial, an

d
 

M
an

agem
en

t Im
p

ro
vem

en
ts

• 
T

ran
sp

o
rtatio

n
• 

R
u

le o
f L

aw
 an

d
 G

o
vern

an
ce

• 
 C

ivic C
lean

u
p

 A
ctivities

• 
 C

ivic Su
p

p
o

rt V
eh

icles
• 

 R
ep

air o
f C

ivic an
d

 C
u

ltu
ral 

F
acilities

• 
 B

attle D
am

age R
ep

air
• 

 C
o

n
d

o
len

ce P
aym

en
ts

• 
 H

ero
 P

aym
en

ts
• 

 F
o

rm
er D

etain
ee P

aym
en

ts
• 

 P
ro

tective M
easu

res
• 

 O
th

er U
rgen

t H
u

m
an

itarian
 o

r 
R

eco
n

stru
ctio

n
 P

rojects
• 

 T
em

p
o

rary C
o

n
tract G

u
ard

s fo
r 

C
ritical In

frastru
ctu

re

 CERP M
ay N

ot Fund:
• 

d
irect o

r in
d

irect b
en

efi ts to
 th

e U
n

ited
 

States o
r su

p
p

o
rtin

g m
ilitary p

erso
n

n
el

• 
go

o
d

s, services, o
r fu

n
d

s to
 secu

rity 
fo

rces (excep
t fo

r co
n

tract gu
ard

s, su
ch

 
as th

e So
n

s o
f Iraq

)
• 

w
eap

o
n

s b
u

y-b
ack p

ro
gram

s o
r o

th
er 

p
u

rch
ases o

f fi rearm
s o

r am
m

u
n

itio
n

 
(excep

t as au
th

o
rized

 b
y law

 an
d

 
sep

arate gu
id

an
ce)

• 
en

tertain
m

en
t (excep

t ligh
t 

refresh
m

en
t co

sts at p
roject-o

p
en

in
g 

cerem
o

n
ies)

• 
rew

ard
 p

ro
gram

s
• 

rem
o

val o
f u

n
exp

lo
d

ed
 o

rd
n

an
ce

• 
services availab

le th
ro

u
gh

 m
u

n
icip

al 
go

vern
m

en
ts

• 
salaries, b

o
n

u
ses, o

r p
en

sio
n

s fo
r ISF

 
o

r civilian
 go

vern
m

en
t p

erso
n

n
el

• 
train

in
g, eq

u
ip

p
in

g, o
r o

p
eratin

g co
sts 

o
f th

e ISF
• 

 p
sych

o
lo

gical o
r in

fo
rm

atio
n

 
o

p
eratio

n
s

• 
 su

p
p

o
rt to

 in
d

ivid
u

als o
r p

rivate 
b

u
sin

esses (excep
t fo

r co
n

d
o

len
ce, 

fo
rm

er d
etain

ee, h
ero

, o
r b

attle 
d

am
age p

aym
en

ts, as w
ell as 

m
icro

gran
ts)

G
eneral O

bservations
• 

B
ased

 on
 cu

rren
tly availab

le d
ata an

d
 an

alysis, SIG
IR

 can
n

ot d
eterm

in
e w

h
eth

er C
E

R
P

 exp
en

d
itu

res h
ave ach

ieved
 th

eir 

in
ten

d
ed

 ou
tcom

es.

• 
Iso

latin
g th

e eff ects of th
e C

E
R

P
 in

 relation
 to

 oth
er p

ro
gram

s an
d

 extern
al factors is d

iffi  cu
lt.

• 
Th

 
e few

 stu
d

ies attem
p

tin
g to

 m
easu

re th
e eff ectiven

ess of C
E

R
P

-fu
n

d
ed

 p
rojects h

ave p
ro

d
u

ced
 a w

id
e ran

ge of resu
lts.

Identification
Approval

Funding
Execution

Paym
ent(s)

Closure

CERP M
anagem

ent and Controls

0
0.5

1.0
1.5

1.5
1.0

0.5
0

2
0

0
4

2
0

0
5

2
0

0
6

2
0

0
7

2
0

0
8

2
0

0
9

2
0

1
0

Afghanistan
Iraq

Funding, 
FY 2004–FY 2010
$

 B
illions

U
SD

-C

U
SD

-

U
SD

-N
IRAQ

$
1

.9
3

a
e

P
/au

r

u

e
rs

/
r

s

U
SD

(C
)

C
o

n
g

ress

U
SD

(P
)

SEC
D

EF

D
ep

u
ty Secretary o

f D
efen

se

C
SC

C
M

C

C
W

G
Secretary o

f th
e A

rm
y

H

HQ
DA

A
R

C
EN

T

C
o

m
m

an
d

er

P
P

O
PA

U
SC

EN
TC

O
M

A
B

O

STA
N

FIN
SC

ER
P

 
P

ro
ject Tracker

D
D

S

C
o

m
m

an
d

er
U

SF-I,

CERP  Policy, Funding, and O
versight

0
500

1,000
1,500

2,000
2,500

3,000
3,500

4,000

Reconstruction Projects are su
stain

ab
le p

ro
jects th

at typ
ically co

st less th
an

 $500,000, b
u

t th
at d

o
 n

o
t m

eet th
e criteria o

f th
e o

th
er tw

o
 typ

es o
f p

ro
jects. Pro

jects th
at co

st m
o

re 
th

an
 $500,000 are exp

ected
 to

 b
e relatively few

 in
 n

u
m

b
er; h

o
w

ever, “essen
tial” p

ro
jects th

at co
st m

o
re th

an
 $500,000 m

ay b
e ap

p
ro

ved
 b

y th
e U

SF-D
ep

u
ty C

o
m

m
an

d
in

g
 G

en
eral 

fo
r O

p
eratio

n
s (D

C
G

-O
) “o

n
 an

 excep
tio

n
 b

asis” o
r b

y th
e Secretary o

f D
efen

se if in
 excess o

f $1.0 m
illio

n
.

M
icrogrants p

ro
vid

e fi
n

an
cial assistan

ce to
 “d

isad
van

tag
ed

 en
trep

ren
eu

rs,” w
h

ich
 U

SF-I d
efi

n
es as exp

erien
ced

 b
u

sin
ess o

w
n

ers w
h

o
 lack access to

 su
ffi

cien
t b

u
sin

ess cred
it at 

co
m

m
ercially reaso

n
ab

le term
s. In

-kin
d

 d
istrib

u
tio

n
s are p

referred
, as th

ey h
elp

 to
 en

su
re th

at g
ran

ts w
ill n

o
t b

e lo
st to

 co
rru

p
tio

n
 o

r d
iverted

 to
 in

su
rg

en
ts.

Condolence, Battle D
am

age, and Iraqi H
ero Paym

ents exp
ress sym

p
ath

y o
r p

ro
vid

e u
rg

en
tly n

eed
ed

 h
u

m
an

itarian
 relief; reim

b
u

rse Iraq
is fo

r in
cid

en
ts o

f p
ro

p
erty d

am
ag

e 
cau

sed
 b

y U
.S. o

r Iraq
i fo

rces; o
r p

ro
vid

e assistan
ce to

 th
e su

rvivin
g

 sp
o

u
se o

r n
ext o

f kin
 o

f ISF p
erso

n
n

el o
r G

O
I civilian

s w
h

o
 are killed

 as a resu
lt o

f in
cid

en
ts cau

sed
 b

y U
.S. fo

rces. 
Th

ese p
aym

en
ts are g

en
erally restricted

 to
 $2,500, b

u
t m

ay b
e m

o
re in

 extrao
rd

in
ary cases.
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um

ber of FY
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Pro
jects

M
icro

gran
ts

Co
n

d
o

len
ce, 

Battle D
am

age, 
an

d
 Iraq

i H
ero

 
Paym

en
ts

U
SF-I D

CG-O
 

(≥$500–$1,000)

SECD
EF

(>$1,000)

M
SC Com

m
ander 

(<$500)

U
SF-I D

CG-O
(>$10)

M
SC Com

m
ander 

(>$5–$10)

Brigade 
Com

m
ander 

(≤$5)

U
SF-I D

CG-O
 

(>$10/incident; 
>$50/event)

General O
ffi

cer
 (<$50/event)

Brigade 
Com

m
ander

(<$10/incident)

CERP A
w

ard A
uthority Thresholds and Corresponding N

um
ber of FY

 2010 Projects
$

 Thousands

A
s o

f Sep
tem

b
er 30, 2010, 76%

 o
f all FY

 2010 
m

icro
g

ran
ts fell ju

st u
n

d
er th

e $2,500 lim
it fo

r 
a “typ

ical” p
ro

ject o
r ju

st u
n

d
er th

e $5,000 lim
it 

to
 w

h
at a b

rig
ad

e co
m

m
an

d
er can

 ap
p

ro
ve.

Docum
entation Requirem

ents
·   Th

e Letter of Justification (LO
J) d

escrib
es th

e 
p

u
rp

ose, scop
e, exp

ected
 b

en
efits, req

u
irem

en
ts, 

an
d

 tim
e lin

e of th
e p

rop
osed

 p
roject.

·   Th
e M

em
orandum

 of Agreem
ent (M

OA) is an
 

ag
reem

en
t b

etw
een

 th
e PPO

 an
d

 th
e ven

d
or 

stip
u

latin
g

 costs an
d

 d
eliverab

les.
·   Th

e Purchase Request and Com
m

itm
ent 

(PR&C) estab
lish

es fu
n

d
in

g
; it is su

b
m

itted
 b

y th
e 

PPO
 to th

e C
om

p
troller.

·   A
ny p

roject of $50,000 or m
ore req

u
ires a Letter of 

Sustainm
ent sig

n
ed

 b
y a G

O
I offi

cial.

Coordination Requirem
ents

C
oord

in
ation

 occu
rs p

rim
arily in

 th
e field, esp

ecially 
at th

e d
istrict an

d
 p

rovin
cial levels:

·   C
oord

in
ation

 w
ith

 local Iraq
i g

overn
m

en
t ag

en
cies 

is m
ean

t to en
su

re p
roject accep

tan
ce, follow

-on
 

m
ain

ten
an

ce, an
d

 su
stain

m
en

t.
·   C

oord
in

ation
 w

ith
 PRTs/PRD

C
s, U

SA
ID

, civil aff
airs, 

an
d

 en
g

in
eers is in

ten
d

ed
 to d

eterm
in

e p
roject 

n
eed

s an
d

 en
su

re th
at th

e C
ERP is m

an
ag

ed
 in

 
w

ays th
at com

p
lem

en
t civilian

 eff
orts; all p

rojects 
over $50,000 m

u
st b

e coord
in

ated
 w

ith
 a PRT.

Paym
ent Controls

To stren
g

th
en

 in
tern

al con
trols, th

e Com
m

ander 
ap

p
oin

ts sep
arate in

d
ivid

u
als to ad

m
in

ister variou
s 

C
ERP-related

 tasks:
·   Th

e Project Pu
rch

asin
g

 O
ffi

cer (PPO) h
as 

d
eleg

ated
 con

tractin
g

 au
th

ority from
 a 

con
tractin

g
 offi

cer, an
d

 can
 p

rocu
re g

ood
s an

d
 

services in
 su

p
p

ort of C
ERP op

eration
s less th

an
 

$500,000.
·   Th

e Payin
g

 A
g

en
t (PA) m

akes p
aym

en
ts to 

ven
d

ors/con
tractors for g

ood
s received

 or services 
ren

d
ered

 at th
e ap

p
roval of th

e PPO
.

322

283

313

4860

50

4281150

106168

181

159

3,845

494

331

184

124210

9396144

889

According to DoD:

A
s o

f Sep
tem

b
er 30, 2010, ju

st 25 (0.3%
) o

f 
th

e 8,051 rep
o

rted
 FY

 2010 C
ER

P
 p

ro
jects 

co
st m

o
re th

an
 $500,000, b

u
t th

ey 
co

m
p

rised
 n

early 15%
 o

f all FY
 2010 

C
ER

P
 o

b
lig

atio
n

s.
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