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At a time of  fiscal restraint and mounting social challenges, the nation's Governors
have recognized the critical role that citizen service can play in solving community

problems.  Every day, millions of  citizens make a difference in their states by increasing
high school graduation rates, rebuilding communities struck by natural disasters, 
helping seniors live independently, mentoring at-risk youth, and more. 

The Corporation for National and Community Service is a close partner with the
nation's Governors in expanding opportunities for citizens to have a positive impact in
their communities.  As the nation's largest grantmaker for service and volunteering,
CNCS strengthens our nation's civic infrastructure and expands the reach and impact
of  volunteers in addressing pressing social problems. Last year CNCS engaged more
than 5 million Americans in results-driven service through its Senior Corps,
AmeriCorps, and Learn and Serve America programs. 

National service recognizes that the best solutions come from outside Washington,
D.C., where everyday people are finding ways to solve problems in their communities.
By getting more individuals involved in fixing problems in their communities, over the
long run we make our nation stronger and can reduce the reliance on government.  

National Service:  
A Resource for Governors

National service is a model of  devolution,
pushing funding and decision-making to the
state and local level.  In creating the modern
system of  national service, Congress ensured
that Governors would have a key role in
determining how national service resources
are used in states.  Approximately two-thirds
of  AmeriCorps grant funding goes to
Governor-appointed state commissions.
These commissions determine social needs in
their state, set policy and program priorities,

competitively award grants to local nonprof-
its and agencies, provide training and techni-
cal assistance, monitor grantees to ensure
quality and compliance with federal and state
law, and broadly promote service and volun-
teering in their states.  For Governors look-
ing for low-cost, high-impact strategies to
meet their states needs, service commissions
are a vital resource that can help Governors
tap the power of  citizens to solve problems
and strengthen communities.

A Key Role for States: Your State Service Commission

National Service in Action
Following are some examples of  how Governors and their state service commissions are using
national service to meet key needs in their states: 
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Improving Education for Youth in Texas 
Texas ranks 51st in the number of  adults with high
school diplomas, and more than 35% of  entering fresh-
men do not graduate from high school. With 3.8 million
more students predicted to enter Texas schools by 2040,
state leaders identified education as a critical issue facing
Texas. Governor Rick Perry and the OneStar National
Service Commission recognized the power of  national
service to address the challenges in education and has
focused its AmeriCorps portfolio on educational attain-
ment for youth. In 2009-2010 alone, 22 programs pro-
vided services to more than 51,000 disadvantaged youth
to help improve academic performance, increase the
obtainment of  high school diplomas/equivalencies, and
increase post-secondary attendance and completion.

Supporting Washington's Veterans 
Helping Washington's veterans successfully adjust to
civilian life is a priority for Governor Christine Gregoire.
Working with the Washington State Department of
Veterans Affairs and Serve Washington, 32 AmeriCorps
members, mostly veterans, help address the needs of
military families and support victims of  traumatic brain
injuries. Additionally, college-based Vet Corps members
help create a veteran community on campuses and pro-
vide resources and referrals to service for veterans and
their families.

Raising Reading Levels in Minnesota
Half  of  Minnesota's children are not ready for kinder-
garten, one-fourth of  third-graders are not reading at
grade level, and one-third of  students fail to graduate
from high school.  To address these challenges, former
Governor Tim Pawlenty's Serve Minnesota launched the
Minnesota Reading Corps, a statewide initiative to
engage trained AmeriCorps members to serve as reading
tutors for struggling learners. Today 550 AmeriCorps
members work with 12,000 children, age three to grade
three, in 286 sites across the state.  Statewide, 74% of
Reading Corps participants, all of  whom were at signifi-
cant risk for failure, passed Minnesota assessment tests,
compared to the overall 78% pass rate for all Minnesota
students. 

Rebuilding Mississippi After Katrina
After Hurricane Katrina unleashed a wave of  
devastation across the Gulf  Coast, former Mississippi
Governor Haley Barbour and the Mississippi
Commission for Volunteer Service recognized the key
role volunteers and national service participants would
play in the recovery effort.  Since then, more than
950,000 volunteers have contributed 9.5 million hours of
service worth $143 million to Mississippi communities.
This large-scale volunteer response wouldn't have been
possible without the leadership provided by thousands
of  AmeriCorps members serving in the state. 

AmeriCorps-Intensive Service to Meet Community Needs

AmeriCorps provides opportunities for more than 85,000
Americans each year to give intensive service to their
communities and country. AmeriCorps members tutor and
mentor youth, build affordable housing, teach computer
skills, clean parks and streams, run after-school programs,
help communities respond to disasters, and build the
capacity of  nonprofit groups to become self-sustaining,
among many other activities.

AmeriCorps is a powerful catalyst and force-multiplier for
community volunteering, mobilizing more than 2.4 million
community volunteers for the organizations they serve.  In
exchange for a year of  full-time service, members earn a
Segal AmeriCorps Education Award equal to the Pell Grant
that can be used to pay for college or graduate school, or to
pay back qualified student loans. Since 1994, more than
634,000 Americans have given 774 million hours of  service
through AmeriCorps.

■ AmeriCorps State and National: As the largest
branch of  AmeriCorps, the state and national grants
program provides financial support to public and non-

profit organizations that sponsor service programs
around the country to recruit, train and place
AmeriCorps members to meet critical community
needs in education, health, economic opportunity, vet-
erans affairs, disaster services, and the environment.  

■ AmeriCorps VISTA: VISTA members commit to
serve full-time for a year at a nonprofit organization or
local government agency, working to fight illiteracy,
improve health services, create businesses, strengthen
community groups, and much more. VISTAs improve
the ability of  organizations to alleviate poverty by rais-
ing funds, recruiting community volunteers, and design-
ing sustainable programs. 

■ AmeriCorps NCCC: AmeriCorps NCCC is a full-
time, team-based residential program for men and
women ages 18-24. NCCC members are organized into
teams of  10-12 members and serve in the region's local
communities by responding to needs in the areas of
disaster preparation, response and recovery; environ-
mental conservation; public safety; urban and rural
development; and, education. 
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Senior Corps:  Making a Difference for Generations
Each year Senior Corps taps the skills, talents, and experi-
ence of  nearly 500,000 Americans age 55 and older to
meet a wide range of  community challenges through three
programs:  

■ The Foster Grandparent Program connects volun-
teers age 55 and over with children and young people
with exceptional needs. Volunteers mentor, support,
and help some of  the most vulnerable children in the
United States.

■ The Senior Companion Program brings together vol-
unteers age 55 and over with adults in their community

who have difficulty with the simple tasks of  day-to-day
living. Companions help their clients live independently
in their own homes by assisting with shopping and 
light chores, interacting with doctors, or just making a
friendly visit. 

■ RSVP connects volunteers age 55 and over with serv-
ice opportunities in their communities that match their
skills and availability. From building houses and tutor-
ing children to conducting safety patrols and respond-
ing to disasters, RSVP volunteers put their unique tal-
ents to work to make a difference.

Learn and Serve America strengthens communities,
improves education, and instills an enduring ethic of  serv-
ice for more than one million students every year. The
program provides funds to state education agencies, K-12
schools, community- based organizations, and institutions
of  higher education to develop, support, and sustain serv-
ice-learning for young people. This approach - which inte-

grates community service with classroom learning -
enriches academic achievement, promotes civic engage-
ment, and improves the quality of  life in communities.
Most Learn and Serve America funding goes to state edu-
cation agencies, which in turn make subgrants to local
school districts.  Other funds go directly to institutions of
higher education. 

Learn and Serve America: Engaging Students in Community Solutions

The Social Innovation Fund is a new way of  doing busi-
ness for the federal government that stands to yield
greater impact on urgent national challenges. The Fund
will target millions in public-private funds to expand effec-
tive solutions across three issue areas: economic opportu-
nity, healthy futures, and youth development and school
support. This work will directly impact thousands of  low-
income families and create a catalog of  proven approaches

that can be replicated in communities across the country.
Funded at $50 million in fiscal year 2010, the Social
Innovation Fund leverages a 3:1 private-public match, sets
a higher standard for evidence-based solutions, empowers
communities to identify and drive solutions, and creates an
incentive for grant making organizations to more effec-
tively target funding to solutions that generate real impact. 

Social Innovation Fund 

The Volunteer Generation Fund, a new program author-
ized by the Edward M. Kennedy Serve America Act, is
designed to increase the number and impact of  volunteers
solving problems in communities. On August 24, 2010,
CNCS awarded its inaugural Volunteer Generation Fund
grants totaling $4 million to 19 U.S. state service commis-

sions. The grants will support state commissions to 
identify effective approaches to increase the number of
volunteers, strengthen the capacity of  volunteer connector
organizations to recruit and retain volunteers, and develop
strategies to effectively use volunteers to solve local 
problems. 

Volunteer Generation Fund 

CNCS helps tens of  thousands of  nonprofit organizations
extend their reach and impact by providing grants, volun-
teers, training, research, and other assistance.  Building on
this foundation, CNCS launched the Nonprofit Capacity
Building Program in 2010. This program, authorized by

the Serve America Act, will increase the capacity of  inter-
mediary grantees to work with small and midsize nonprof-
its in communities facing resource hardship challenges to
develop and implement performance management 
systems.

Nonprofit Capacity Building Program 
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Other Resources for States

For More Information

Beyond its program support, CNCS offers a variety of
resources that can help Governors and states expand the
scope and impact of  volunteering by their residents.

Training and Technical Assistance
■ The Resource Center provides training and technical

assistance to national service programs and nonprofit
organizations seeking to expand their volunteer capacity.

■ The National Conference on Volunteering and Service
is the premier annual gathering of  leaders of  the volun-
teering and national service world, providing training,
best practices, and professional networking opportuni-
ties.

Research
CNCS conducts extensive research and policy analysis to
cultivate knowledge and enhance the effectiveness of  the
agency’s programs and the broader voluntary and service
sector.
■ Volunteering in America is the most comprehensive data

on volunteering ever assembled, providing detailed
information on volunteering trends and demographics
in the U.S., all fifty states, and more than 150 major
cities. 

■ Civic Life in America features national statistics, findings,
and trends on central themes of  civic life, including
service, participating in a group, connecting to informa-
tion and current events, social connectedness, and polit-
ical action.  

■ Each year, CNCS produces National Service State Profiles
that list all CNCS funding and projects for Senior
Corps, AmeriCorps, and Learn and Serve America in
every state.

Days of  Service
■ The Martin Luther King Jr. National Day of  Service,

taking place the third Monday of  every January, sup-
ports community organizations in their efforts to
engage local citizens in service on the Martin Luther
King, Jr. Federal Holiday. 

■ The 9/11 National Day of  Service and Remembrance
encourages Americans to remember the heroes and vic-
tims of  9/11 by honoring their memory through acts
of  community service.

Recognition
■ The President's Volunteer Service Award promotes vol-

unteer service by recognizing individuals, families, and
groups for completing a certain number of  volunteer
hours. More than 28,000 certifying organizations have
bestowed more than 1.5 million awards to the Nation's
deserving volunteers since 2003. 

■ The President's Higher Education Community Service
Honor Roll honors colleges and universities for the
commitment of  their students, faculty, and staff  to
community service.

For more information contact: 
Rhoda Glickman, Director
Office of  Government Relations
(202) 606-6731
rglickman@cns.gov

Kim Allman
Deputy Director for Intergovernmental Affairs
Office of  Government Relations 
(202) 606-6707
kallman@cns.gov



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


