
Innovative Outreach Strategies to Target 
the Ethnic Community – Getting Health 

Coverage and Keeping It! 



 

 

 An Initiative of Health Care For 
All 

A statewide non-profit advocacy 
organization. We educate residents 
about health care, engage them & 
help them to navigate the system. 

Policy and Advocacy 
Outreach 
Helpline 
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   Massachusetts: Where are we?

In 2008 ~ 32,000 uninsured children 
(according to the US Census Data) 

In 2010 ~ 3,300 uninsured children
(according to the Massachusetts Division
 of Health Care Finance and Policy ) 
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First Step 

Data Findings in 2009 
Most uninsured children are from 
Middlesex county, Western Mass, 
Suffolk and Plymouth 

Many of the families with uninsured 
children face language barriers and 
fear due to immigration status 

Latinos and non-English speakers are 
more likely to be uninsured 
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Very Next Step…  

Campaign Launch

Launched the “got coverage? Health Coverage 
For Kids and Teens” campaign  

All kids and teenagers in Massachusetts are 
eligible for health coverage 

Working group with different partners  

Partnerships with community and faith-based 
organizations and the ethnic media 
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Collaterals for the Campaign
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And more… 

All developed in: 
English 
Portuguese  
Spanish 

Portuguese is the 
second most 

spoken language 
in Massachusetts  
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3 Main Activities… 

3 Replicable Models… 

1. Phone-A-Thon 

2. Statewide Enrollment Challenge 

3. Next Challenge: Keeping Kids Covered
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  1. HCFA’s First Phone-A-Thon
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Barriers to Coverage: Our hypothesis 

Language 
 
Lack of Information 
 
Fear of Immigration Status 
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Thinking Outside The Box… 
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Testing an Innovative Model for 
Covering Hard-to-Reach Children

Phone-A-Thon main components: 
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A specific day dedicated to children and teens 
Extended hours at the HelpLine & Volunteers 
Intense outreach: 

Ethnic Media: Paid and Unpaid 
TV, Radio, Newspaper 

Faith-Based 
Postcard Distributions 
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What it Took… 

3 weeks prior to the Phone-A-Thon: 

20 Faith-Based network groups and 
churches 

31 Radio Programs (Portuguese & 
Spanish) 

387 Organizations received postcards and 
posters 

49,000+ pieces of collaterals 
distributed! 
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  What it Took…

Postcards and posters were distributed in 
different places: consulates, DTA offices, 

schools, stores…
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  What it Took…

HCFA purchased 
media spots for the 

first time! 

http://youtube/VrT-E0hSDMA 
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  Phone-A-Thon Results!

On September 29th, 2010: 405 
phone calls on the HelpLine 
And 300 new children applied for 
health coverage 

Normally between 150 to 200 
children are assisted over a period of 

three months. 
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How People Heard About the Phone-A-
Thon?

How they Heard 
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Friend, 52 Children, 17% 

Church, 24 Children, 8% 

Internet, 12 Children, 4% 

CBO, 13 Children, 4% 

Flyer/ Brochure, 10 
Children, 3% 

Clinic, Hospital or Health 
Plan, 14 Children, 5% Government Agency, 17 

Children, 6% 
Newspaper, 4 Children, 

1% 

TV, 81 Children, 27% 

Radio, 62 Children, 21% 

School, 11 Children, 4% 

Friend Church Internet 

CBO Flyer/ Brochure Clinic, Hospital or Health Plan 

Government Agency Newspaper TV 

Radio School 



 Language Spoken…
Language 
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Spanish, 95 Children, 
32% 

No Language Listed Portuguese ASL Spanish English 

No Language Listed, 8 
Children, 3% 

ASL, 2 Children, 1% 

Portuguese, 101 
Children, 33% English, 94 Children, 

31% 

  



   2. Statewide Enrollment Challenge

In response to Secretary Sibelius's 
nationwide Connecting Kids to 
Coverage challenge 
90+ organizations invited to join 
the challenge 
66 organizations across 
Massachusetts participated in the 
contest

19 

•

•

•

 and Teens" campaign, 
launched 



Goal of the Statewide Enrollment 
Challenge 

Engage Partners Statewide and provide 
support to their work 

Enroll 500 children during the month of 
May, 2011 
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Teens" campaign, launched 



How did it Work? 

Organizations received postcards in 8 different 
languages: English, Spanish, Portuguese, 
French,  Vietnamese, Mandarin, Swahili, and 
Haitian Creole. , 
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How did it Work? 

Monetary awards were part of this initiative 

First Place winner received: $2,000 
Second Place winner received: $1,500 
Third Place winner received: $1,000 
Fourth and fifth received: $500 each 
Sixth (drawing) received: $500 

Cash prizes donated by 
MassHealth Managed Care 
Organizations (MCOs). 
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The Successes 

Secretary of Health and Human Services, Judy Ann 
Bigby, attended the kick-off event and publicly accepted 
the challenge to enroll all children in Massachusetts on 
behalf of Governor Deval Patrick.  

We nearly tripled our goal and enrolled 1,479 previously 
uninsured kids in a single month! 
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3. Next Challenge: 
Keeping Kids Covered 

Launched the Phase II of the got 
coverage? Health Coverage For Kids 
and Teens campaign  

Engaged 60 organizations across 
Massachusetts  
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Resources Available 

FREE bookmarks and magnets in 
English, Portuguese and Spanish  

Bookmark: tips to help families keep 
their coverage 

Magnet: a reminder for families to 
renew their insurance annually.  
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Samples!!! 
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Thank You! 

For more information contact: 
Dayanne Leal 
Children's Health Policy and Outreach Manager  
617.275.2932 
leal@hcfama.org 

Follow us online: 
Blog: http://blog.hcfama.org 
Facebook: 
http://www.facebook.com/healthcareforall 
Twitter: http://www.twitter.com/hcfa 
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