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Overview:
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Presentation Notes
My name is Richard Dodge.  My comments today consist of a brief update for the Task Force and the new administration on some the activities of the National Coral Reef Institute.



BKG:
 
NCRI is one of:
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Presentation Notes
For Background, the National Coral Reef Institute (NCRI) is one of NOAA’s Coral Reef Institutes dedicated to outstanding coral Reef Research.  We have provided TF members with the recent NOAA explanatory brochure, the cover of which is shown in this slide.



•
 

University-based 
•

 
Cooperative Agreements w/ NOAA CSCOR

•
 

Listed: Core components of NOAA’s CRCP
•

 
Cooperative w/ State, Territorial, and 
Commonwealth governments

•
 

Significant contribution: basic and applied 
understanding, management, conservation 
of US & international coral reefs

The 3 Coral Reef Institutes
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The 3 Coral Reef Institutes consist of 

NCRI

the Hawaii Coral Reef Initiative (HCRI), and 

the Caribbean Coral Reef Institute (CCIR).  

The Institutes are:

University based

Have Coop Agreements with NOAA CSCOR

Are listed as Core Components of the NOAA CRCP 

Make Significant contributions to the science and management of coral reefs.



NCRI: helping to meet goals 
& objectives of the USCRTF 
and to implement the NAP

Mission:
•Management Driven 

Reef Research•Hypothesis-Based 
Science•Local, Regional & 
National emphasis•Collaborate, Partner, 
Leverage

Since 1998

•• AssessmentAssessment
•• Monitoring, &Monitoring, &
•• Restoration.Restoration.””
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In term of my Institute: NCRI

Our mission is management driven basic and applied coral reef research, with a national, regional, and local emphasis.

Our focus is on Assessment, Monitoring, and Restoration through Multiple Partnerships and leveraged funding.

NCRI was formed in 1998 by Congressional Mandate with the goals for conducting key research in the areas of coral reef assessment, monitoring, and restoration. NCRI’s funding comes through the Coastal Oceans Program of NOAA via a peer-review process.

NCRI’s mission is to identify gaps and constraints in reef knowledge, conduct active research, promote education, fund worthy projects, and maintain a hypothesis based scientific approach as a way of structuring research investigations.





Mantra Mantra To characterize reef ecosystems:To characterize reef ecosystems:
past, present, future past, present, future 

Acropora
Habitat

Accuracy: 85%

EXAMPLES =>
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NCRI’s Mantra is to characterize Reef Ecosystems past, present, and future.   

And I want to present a few select and non-exhaustive examples of our activities.



Benthic habitat 
maps for 
southeast Florida

SEFCRI Projects 6-10:
 Land-Based Sources 

of Pollution

Determining 
extent and 
characterizing 
condition of 
existing reef 
resources

Martin
Palm Bch
Broward
Dade
Monroe

Assessment:
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For Assessment, we are actively determining the extent and condition of coral reef resources through mapping research.  Activities range from Saudi Arabia to Florida.  And in Florida we have completed mapping in Broward and Palm Beach counties.  Efforts continue efforts in Dade, Martin, and Monroe counties.  This project is in conjunction with the state of Florida and the Southeast Florida Coral Reef Initiative of DEP.



ManagementManagement
 TOOLS:  TOOLS:  Coral Coral 

Point Count Point Count 
w/Excel (CPCe)w/Excel (CPCe)

 SOFTWARESOFTWARE
 Ver.3.6-

 Feb-09

•
 

3000 users, 40 
countries

•
 

>60 lit. citations
•

 
2 + Excel sheets

•
 

Area analysis
•

 
Off 07  & Vista 
compatible

Monitoring
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For Monitoring, One of our prime projects is extending the Florida Keys monitoring to Southeast Florida in the SECREMP project with Florida DEP.   

Shown here and To better assist with monitoring, we have developed the Coral Point Count software tool.  This has over 3000 users in 40 countries.  A new release has just come out.   This management useful software is free at our website.



Reef Restoration:Reef Restoration:
Lab Reared CoralsLab Reared Corals
Larvae 
collection

Lab 
settle

Transplant

Growout

Restoration

Coral Aquaculture 
Facility Planned:
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For Restoration, the left panel is from a recent NOAA newsletter describing our research with lab raised baby corals.   

In addition, we developing plans for a large on-land coral nursery for grow-out and transplantation to help repopulate reefs.



NCRI Publications & NCRI Publications & 
CommunicationsCommunications

•
 

Publications (peer-review) 
•

 
Technical Reports 

•
 

Contribute:NOAA
 

Status US Coral Reefs
•

 
Coral Reefs of the USA Book

•
 

11thICRS Proceedings

1999

 
International 
Conference

 Published

2008

Education, Outreach, Community Service
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We take pride in our output through publications in the peer-reviewed literature and technical reports.  We have a recent book out on Coral Reefs of the USA and are working hard to have the 11th ICRS Proceedings out within 6 months or so.



•IYOR   KEYSTONE EVENT
•Largest Coral Reef Meeting in World 
•Science, Conservation, Management
•On behalf of USCRTF & Thank You!
•3,500 attended, 75 countries 
•MEDIA (550 stories)
•OUTCOMES &
•Join: CALL to ACTION
•www.nova.edu/ncri/11icrs

/calltoaction.html
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And Speaking of the 11th ICRS, NCRI was a prime organizer on behalf of the US Coral Reef Task Force and State of Florida.   

This was the largest coral reef meeting in the world, held in July with many attendees, loads of press, and significant outcomes.

Please join our Call To Action with over 1000 signatories on the web.  This was also recently published in Science.
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THANK YOU
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Thank you for your time to give a brief overview of NCRI.
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