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Payer Information Structure

@

Y

Plan

Service Payment
Information Terms



Patient Registration



Paperless Support

Unlimited Information Retention
Patient Kiosk
Print Patient Forms

Supports Electronic Signhature
Pad




Patient Demographics

e Master Patient Index

o Supplemental Information
— Patient Alerts
— Multiple Contacts
— Multiple Addresses
— Defined Data



Patient Service

 Internet Portal
* Recalls
e Credit Card Processing



Insurance Information

e Multiple Insurance Information
— Current
— Historic

e Scanned

— Card Image
— Authorizations

 Eligibility Results



Sample Eligibility Screen

IF] Marble - Citrix Presentation Server Client 13 x|
Q-0-NRAG|RPRkeln 5B o - 5%
IDN e 4 Hide ¥TB Toolsw & prirk P Help 8ok X Logoff
Patient Service:
- ; MRN: 170906 Sex: F Hospital Bal: 1651.83 MNoshows: 5
Pat'terv'ces DZIAK,ALLISHA vos: 17211576 age: 32 ears Physician Bal: 11800 Primary Phys: WEINEERG MD,DONALD
- S5MN:  KKK-RK-5674 Special Needs: CLALSTROPHOEIC Language Spoken: EMGLISH Primary Ins: LUNITED HEALTHCARE
e Seleck Patientwr I d ki
L Eligibility Results - Patient Demo/Insurance
Patient Information Eligibility Results
Name DZIAK ALLISHA I_ DZIAK,ALLISHA
223-11-5674 I_ 223-11-5674
g 12/21/1976 |_
Address 103 DIOM 5T I_ 103 DIOMN 5T
HATTIESBURG,MS 39401 r HATTIESBURG,MS r 39401
Payer: UNITED HEALTHCARE COMMERCIAL
Cert No. 407914868-01 I_ 407914856801
Eff From 03/01/2009 To: [] [ To:
Ins Type: WALMART Preferred Provider Organization (PPO)
PCP: WEINMBERG MD,DONALD I_
PCP Tel: ]
Group No.: 4035060 [ 4035060
Subscriber: DZIAK,ALLISHA I_ DZIAK, ALLISHA
Rel to Sub: SELF ]
Status:  Active Appt: 16731
[¥ Rew'd: 04/07/09 Outcome: [Eligible k_l] Rec'd: 04/07/09 Svc:
Benefits Edit Miew ¥ Review ¥ Variance {l Page vl}l oK | Cancel
1 User: brioffi Site: Default SITE Done.




Supporting Structures

« Case Record
— Shared Information
— Connected to Appointments
— Associated with Charges

 Manages Referrals
— Tracks Details and Status
— Tracks Usage/Commitments



Sample Referral Screen

m Marble - Citriz Presentation Server Client -0 =l
D-0-H & G| L @| - s B |a'f _ 8 x
DN v & Hide VTE Toolsw S print P Help 2 lock 3¢ Logoff

g ; MRN: 170906 SeH: F Hospital Bal: 1651.85 Noshows: 5
Pat'eter\"ces DZlAK, ALLISHA oo 12/71}1976  Age: %2 Years Physician Bal: 11200  Primary Phys: WEINEERG MD,DONALD
el select Patientw S5M: 223-11-5674 Special Needs: CLAUSTROPHOEBIC Language Spoken: EMGLISH Primary Ins: UNITED HEALTHCARE

Name: |DZIAK,ALLISHA, Requirement: Preautharization
Number{GE): 192 3] FSCG: 290 Plan: C290
Type: |Preauthorization \_1] Insurance: UMITED HEALTHCARE
Status: |APPROVED ﬂ Cert No: 223421233201
PCP: [WEINBERG MD,DOMALD 3'

Ref Type: [TNPATIENT 4 valid From: [04/05/2000 = To: [04/08/2000 =
Ant. Proc: |CARDIAC \_1] Approval No: IW
Body Part: | 4 Treatments Auth: I—
Ant. GPT: | 4 Days Authorized: |
Service: | 4 Payor Gontact: [CAROL JOHNSTON
Service Cat: | 4 Phone No: [300-223-0934
Appt No: [ Prov Phy: [SHACKFORD MD,STEVEN |4
H or P Flag: = Add Notes: [ |

Visit #: 1664 Sch Dt: Adm Dt: 04/05/2009 Updated:

Vis Type: P Serv: SUR-GEMERAL  Dis Dt: 04,/06/2009 User:

Actions... | ok | Cancel

[ [ User: beioffi Site: Default SITE Done.



278 Service Request/Response
Example




Example: Process Without 270/271
Eligibility and 278 Service Request

Patient
Information is
entered in the
system.

User records
verification in the

A 4

A Copy of the
Insurance Card is
Made and Putin
the Patient File.

h 4

The user
determines the
way to verify
insurance
eligibility.

A 4

Using a phone,
computer dial-up or
Web Access, verify
insurance with the
insurer.

\ 4

User records
verification
information in the
patient record.

computer system.

A 4

A 4

Check plan
information to
determine if an
authorization or
pre-certification is
needed.

NO

Record
disposition of
authorization

A 4

Determine the
method to submit
a request.

Locate original
request

\ 4

Locate
appropriate form
and compile the
request.

A

A

Transmit the
request via FAX,
data entry, or
phone.

Wait for
Response.

information.

v

Verify
authorization with
the original
request.

Substantive
Differences?

YES l

NO

Reformulate

Request or
Appeal.

Record
authorization
information in the
computer.

A\ 4

research in the
patient record.

v

Await patient
scheduling
action.




Example: Process With 270/271 Eligibility

and 278 Service Request

Patient
Information is
entered in the
system.

Y

A Copy of the
Insurance Card
is Made and
Put in the
Patient File.

Y

User submits a
270 Request
and the 271
Response is
recorded in the
patient record
automatically.

\ 4

Check plan
information to
determine if an
authorization or
pre-certification
is needed.

NO

Auth or
Pre-Cert
Needed?

YES

v
Record
disposition of |
authorization »

research in the
patient record.

A 4

Enter the
request in the
system and
transmit a 278
Request to the
insurer/UMO.

i

Wait for
278
Response.

A 4

278 Response
is posted to the
system
automatically
and available
online.

YES

Substantive
Differences?,

Update the
request in the
system and
transmit a 278
Appeal to the
insurer/UMO.

NO

Await patient
scheduling
action.




HIPAA Privacy

 HIPAA Consent/Acknowledge
— Consent and Notice Date
— Track Method and Effort

— Track Restrictions and
Revocation

— Authorization Date and Scope



Scheduling



Private Sector PMS Appointments
Life Cycle

Appointments can be associated Appointment Changes can include
with recalls and authorizations type (reschedule, cancellations, short

' notice), and the reason (patient, office,

Provider.)
Appointment y Appointment
Made '0,00//.7 Changes
ly
@/7{?

Appointment

Records Updated
Appointments
Appointment Patient
Histor atien
Y Checked In
Appointment
Completed
Appointment
History Charge Posted
Accessed

Appointment history
can be used to review patient
reliability and consistency.




Appointment Scheduling

* Doctor, Unit, and Management Views

e |Information includes instructions and
notes

e Associated with cases and
authorizations



Third Party Billing



Accommodates Payment
Models

e Beneficlaries
e Fee for Service

e Global Rates
— Case
— Day of Service



Billing Tools
e Claim Scrubbing

« COB Claim Support
e Denial Work list Screens



Avoiding Unpaid Services

Electronic Verification of Eligibility
Authorization Management

Maintain History of Contacts and
Collection Efforts

Verifying Expected Payments



HIPAA Transaction Life Cycle

(1) Eligibility Request (270)

(2) Eligibility Response (271)

1P

(3) Service Review Request (278)

(4) Service Review Response (278)

N

(5) Claim (837 I/P/D)

(6) Claim Status Request (276)

(7) Claim Status Response (277)

N

(8) Additional Claim Information(275/FUTURE)

(9) Electronic Remittance Advice (835)

N

A
|'Y
E
R




Private Sector PMS Claim Life Cycle

Charges 7 Corrected . (Problem Claim

Ready to Be _ Charges/Claims W orklist

filed on Claims JV Screen

Claims for
Review Problem Claim/Charges may
be selected by a process or
A P(O‘o\eﬁ‘ S Problem directly assigned to a
es/C\! Charges/ particular user.

Automated chard Claims

Claims

Scrubbing in

the PMS

Claim scrubbing rules may be
Clean part of PMS service and/or
Claims created by IHS.

A4

Payer or
Clearinghouse




Compensation Management

e Line Item Posting

e Verifiles Payment Amount with
Expected Payment

* Facilitates Appeals



Sample Denial Screen

"] Marble - Citrix Presentation Server Client -10] x|
n B A, i) "

Q-O-HNRA G L B ‘_'l,.r_ﬁlx
IDN v 1 Hide YTB Toolsw hprint 7 Help 2 lock X Logoff
Patient Account P. Reps HE Ale {
DZIAK ALLISHA MRM: 170906 Sex: F Hospital Bal: 1651.83 Moshows: 5

[ DOB: 12/21/1976 Age: 32 Years Physician Bal: 118.00 Primary Phys: WEINEBERG MD,DOMNALD
select Patientw 55N Z23-11-5674 special Needs: CLALSTROPHOBIC Language Spoken: EMNGLISH Primary Ins:  UNITED HEALTHCARE

Patient Eilling Transackions+ Bed Manager M Setup™ Reports

1 Activity Log
Visit: 1124 Scheduled: Program: *Ma Balance: 497.61
Type: op Admit: 12/19/2007 Location: CEM Statement: 02/25/2008
' YIP/Conf: in Discharge: 12/19/2007 Physician: Budget/Dun: ¥ f 1

Plan Code |Plan Description FBDate  |MailDt  |Referral |Elig Revd Elig Status
280 <280 JOHM HANCOCK (BVYGC) 01/04/2008 01/05/2008 07/18/2007 Active

1 £99 AUTO ASSIGNED SELF PAY

Log Action Taken

Contact: H—il Mote Cat: | il Payor: | il
Reason: I—ﬂ Name: | ARCTR: lm—ﬂ

Action: I—ﬂ Phone: | Claim Rcwd: l—g

Status Revigw |

Review Date: 02/22/2008

Review Code: DEN DEMNIAL POSTED

Rep Note: | [~ Status [~ End
Result: [ 3]
Review Date: I @

Review Code: | ﬂ

Status Result
Rep: Date: Result:

Comment:

Comment | OK Cancel

] User: beioffi Site: Default SITE Done.



Charge

Expected
Approved

Write-Off to
Expected

Payer
Payment

Patient
Portion

Example

E&M Service

100
70
(30)
(49)

/0%
21

Lab Test

60

40
(20)
(40) 100%

0

Office
Procedure

200

200

(160)
80%

40



RPMS PMS “As Is”

PCC TPB A/R

Charge

L — )

~Claim
Charge = -

Charge e
3

...for non-beneficiaries
and beneficiaries w/
insurance

Payments



PMS TPB and A/R

TPB
Charge Entry |
Charge 1 — =5
Charge 2
Charge 3

...for non-beneficiaries and
beneficiaries with insurance.

A/R posts payment

|



Sample Payment Posting Screen

% PBR.MKTP - Enter/Edit Distribution - PHYS (Test) - Justin L. McMartin

MacCartney,Jarvis sTD A Med Rec Num; LS000150
LS0000000159 Ins Info: BC INS INFO D1/26/1967 42/M
Tvn Service Date Provider H Insurance Episode
Ticket Number Procedure Location Armnount Amt Due Amt Left
47 02/04/09 GEMNE n BC
TLS000054755 99213 LSS 100,00 75.00 75.00
46 02/04/09 GENE A BC
TLSO00054755 83036 LSS 89.00 89.00 89.00
Txn MNurm Procedure amt Left  PBC LBC Xfr To
1 46 83036 14.00 50.00 25.00 SP
2 47 99213 25,00 50,00 0.00 SP
3
4
Reason Code Arnount Date Quantity
COPAY 25.00 04/13/09
Undistributed Amounts 0 0
Totals 39.00 100.00 25.00 ey

Force Account
Desktop Comment

@ =
@ @



Accounts
Recelvable



Collection Tools

* Aging Options
 Online Claim and Statement Image
o Collection Work list Screens



Private Sector PMS Collections Life Cycle

Patient
Registration

Rules can be based on
Patient/payer, age, amount, etc.

Collection Rules
Flag Patient Collection
Accounts for . W ]
Collections Process Collection arning
Flags
Appointment
Scheduling
Accounts in
Collections
Collection
Accounts and Payment Clears
To Dos Collection

Flags

Collection
To Dos

Payment
Posting

Collection
W orklist
Screen




Sample Collections Screen

27 PBR.MKTP - Collections Desktop - PHYS {Test) - Justin L. McMartin

Jackson,Karly b Med Rec Num: LS000007
L50000000003 Ins Info: BC INS INFO 03/06/1978 31/F

Worklist: SELFPAY Compiled by: LSS.KFJ On: 04/07/09 08:58
0 of 17 Selected

(v Amt remain Pt name Age Worklist Bal Process Ct/Time Action MNote
— @ 164.00 Jackson, karl 130 164, 0004/07/009 09:21  IC B
[ Txn  SvcDate Proc Code  Provider Location Amount  Amount Due Txn Ins |
43 11/27/07 99211 14AC0OB LS55 35.00 20,00 5P
99  01,/30/03 99213 JACOB L3S 50.00 20.00 5P
115 07/01,/08 83036 JACOB LSS 89.00 89.00BC
116 07/01/08 99213 JACOB LSS 100.00 20.00BC
O ©126.00 MacCartney,] 180 126.00 '
— & 11500 Willlams, Ver 60 115.00
1 & 99.00 West,Veronic 60 99,00 |
— & 87.70 Kingstaon, Kar 180 87.7004/07/00 09:21 R |
— & 77.00 Graham,Linds 60 77.00 | |
— @ 75.00 willlams, Sam 60 75,00 gifsccountDeskion sy
Patient Name JACKSON, KARLY
Address 1322 Excelsior Blvd, Eden Prairie MM, 55345
| Phone Mumber(s) (952941 5-6589 (H)
Guarantor
MName | Relation Jackson, Karly SELF
Address 1632 W 43 5t, Rochester MM, 55247
Phone Mumber(s) (61 2)458-6532 (H)
[First | Last Charge  05/20/07 01,/09/09 |[Last payment  12/04/08 ]
[Worklist Balance 164,00 J [AR Balance 321.00 ][BD Balance ]
0+ 30+ 60+ 90+ 120+ 150+ 180+ Total ]
100.00 149.00 72.00 321.00 J

4 : Create Demand ] Vview | Edit
-Dlspay StatsINote Comment | Reminder LEtterlIdeIalm Bill ITm o




Management and
Operational Reporting



Analysis Options

List Price
RVU

Value
Realization



Reporting and Analysis Enabler

E&M Lab Test Office

Service Procedure
Charge 100 60 200
Expected 70 40 200
Approved
Write-Off to (30) (20) 0
Expected
Payer (49) (40) 100% (160)
Payment 70% 80%
Patient 21 0 40

Portion



Reporting Options

 Report Creation
— Filters
— Sorting
— Grouping
— Presentation
— Export
e Online Drill Down Feature

e Save Reports



Analysis and Audit

Master
Files

Expected
Values

Encounter
Data

ﬂctual

Values



Questions
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