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PURPOSE

This presentation is meant to provide you an
overview on Vista Imaging, as used by the
Fort Deflance Indian Hospital. | will provide a
brief history on the training of staff and
Implementation of the software. | will also
discuss Issues addressed, overall processes
today, and aspirations for the future.
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Fort Deflance Community

Fort Defiance Is a small community located
on the Navajo Reservation. As of the year
2000 1t Is approximated that there are 4,061
people in and around the general area.
92.86% of the community are Native
American. The median income for a family is
Fort Deflance was estimated to be around

$35,448.



Fort Defiance Service Unit

Fort Deflance Service Unit Is one of eight
organizational and administrative units
within the Navajo Area Indian health
Services care system.

The new Fort Deflance hospital was
constructed in 2002. It has a total of 50
iInpatient beds.



A BRIEF HISTORY OF VISTA
IMAGING AT FORT DEFIANCE
INDIAN HEALTH SERVICE
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Vista Imaging “The Beginning”

Our team was first approached about the
Impending addition of the Vista Imaging
Software in May 2007, during a monthly
team meeting. Previously my coworker and |
focused our attention on physical lab filing.
Our team of 16 at the time did not
comprehend what we were about to attempt.
We only knew we would somehow make it
work.



PREPARATION

Our team In preparation began discussions
on how to meet the challenge of Vista
scanning and physical lab file. Our team
decided our best approach would be to
massively cross-train. All file section
technicians were cross trained in a multitude
of duties so that when the need arose one
could be added to or replace a needed
employee at any given function.



PREPARATION (Cont.)

In addition to staff development, our IRM
Department contacted another facility from
Oregon that was already using Vista
Equipment. This particular facility provided
our facility with the model type and
specifications of equipment needed. After
receiving these specifications our IRM
procured the needed equipment.



Time to train — Training Groups!

July 2007, VA sent a developer to help us
Implement the software into our network,
and to train staff on It uses and
maintenance. The training sessions were
broken up into 2 groups. The first group was
more concerned on training our IRM &
technical staff.



Time to train — Training Groups

(Training Groups Cont.)

While the second group to be trained was
the more focused on the end user
processes.

The 5 team members chosen to operate
the end user software were 2 lab filers,

and 3 discharge analyzers. With 5 of us,
we would be able to accommodate both
iInpatient and outpatient scanning needs.



Time to train — Training Week!

In August 2007 we were trained. At the end
of the week we were provided a
Competency test of 10 questions to answer
and also required to physically prove our
ability at our individual work stations.



Implementation

Vista Imaging was implemented August 10%
of 2007. Initial documents were exclusively
focused on the sent out Reference Labs
Only. From here staff strengthened their
scanning abilities. Through teamwork, IRM
and end user staff worked together to
resolve any issues and made It work.



Issues addressed

Some of the iIssues addressed were:

 How were we going to scan different
documents?

* \Where were we going to store the
documents?



Issues addressed (Cont.)

What were we going to do about
mistakes?

How were we going to track errors?

Was scanning going to be centralized or
decentralized?

Would we send notifications? How?

How were we going to handle lab file and
Vista imaging?
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Currently our facility iIs moving very slowly In
its approval of the documents to be
scanned. Before an item is approved for
scanning each document needs to be
reviewed by the Medical Records
Committee, HIM Director and end user Vista
technicians to verify its feasibility.



Centralization

Our Vista Scanning activities remain
centralized in Medical Records. This
decision was made because equipment
availability and staff were not currently
available to accommodate decentralization.



Lab file of yester year

Beginning in 2005 the Medical Records
Committee and our HIM Director work on
auditing the Medical Records forms to
remove redundancy, thus making lab filing
more manageable. The lab breakdown
count then was estimated to be near a
thousand, on a daily basis.



Lab file of today

With the technological upgrades for the
treatment rooms; today’s lab file breakdown
rarely breaks 200. With constant team work
and increased use of the E.H.R. lab file Is a
shadow of problem it once was. Today our
breakdown consists mainly of Send Out
Reference Labs, Radiology Reports, and
External Hospital Reports.



EFFECTS ON SCANNING
TECHNICIAN

o Always busy

 Need for “Go to Person”
 Ergonomic Concerns

e TiIme constraints



SCHEDULING TIME FOR VISTA!

Currently this Is our focus to accommodate
our scanning needs.

Lab Filers

07:00 to 08:00 Morning Breakdown
08:00to 1:00 Physical file

1:00 to 4:00 Vista Imaging

4:00 to 4:30 Clean up and Evening
Breakdown



Our first real problem

From August 2007 to November 2007, we
scanned documents into the E.H.R via Vista
Imaging with little occurrence of problem.
There was some problem with connectivity,

but It was resolved.
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Vista Imaging

A process overview



Purpose

Currently the purpose of Vista Imaging Is to
provide a functional tool, that will allow
generated documents pertaining to patient
activities to be electronically placed into the
E.H.R.



Process steps for Vista Imaging
Five steps to quality!



Policies

Currently we use IHS guides for Vista
Scanning including a local policy. On March
24, 2009 we were also given an E.H.R
policy for Vista scanning from our I.H.S.
CAC (Clinical Applications Coordinator).



Service Unit polic

FT. DEFIANCE INDIAN HOSPITAL
FT. DEFIANCE, ARIZODNA
HOSPITAL POLICY

MANUAL :
Administration

SUBJECT: Uploading and Storing Igital Images in Vista Imaging

EFFECTIVE: REVISED DATE: SUPERSEDES:

DISTRIBUTION: |

REFERENCES: HIPAA 482.13 Patient Rights.

POLICY:

+ The Indian Health Service Secority Rules of Behavior, HIPAA and Privacy
act apply to clinical images captured by digital cameras.

=  You are responsible for images that you capture and import into the
electronic health record.

» You can not import photos for any other person (if you take the picture you
impart it)

# Clinical photos must be taken on an Indian Health Service camera that hs
been approved by the Computer Support Team.

# You are responsible for uploading your clinical photos and tat they must be
immediately uploaded to Vista Imaging an d sabsequently deleied from the
camera or memaory card.

« Clinical images should not be transferred, copied or stored at any location
except on the Vista Imaging Server.

* You can't manipulate, resize, print, or crop ay images.

I. PROCEDURE:

» Create the patient identifier This will be a 3x § index card, Write the Grst intial
and last initial of the patients name, their health record # and DOB.

= Place the patient identi fier into the field of vision and take the picture (s)

+ Some images may require z00m/macro. These must be taken using oplical zoom,
not digital zoom. The patient identification card may not fit into the ficld of
vision im this case:

1. Zoom oul toinclude the pt identifier.
2. Zoom in 1o take & close-up photo of the patient anatomy that needs to be
photographed without the patient identifier




|.LH.S policy

Scanning Cutside Clindcal Doowm ents

PBUFPOSE: To establizh policy, procedurs: and responsibilitiss for scanning outsids
clinical dooem ants into the VistA Imasing program that can be accassed throush the
EPME Elactonic Haslth Facond (EHE).

POLICY: TheIHS iz committad to creating an environm ent that promote: and fosters
the wsa of the EPLIS EHF. by dafining policisz, objectives, and responsibilities for the
scanning, of doowm ents 1=l ated to patisnt cars.

To establish policy and outline procedures for scanning of docements into the VistA
Imaging program, it iz important to dafine what dooements will ba scannad into Vistd
Imaring and how these doremeants will be indaxad.

EESPONEEILITIES:

The HIN Director or designae and the sppropdiate committss are rasponsibls for
approving all requests for document scanning and mondtoring imass guality. All staff
membars with scanning responsibilities are proparly trainad in Standard Operating
Procedures (30P) az thay relate to scanning and in the we of scanning aguipm ent.

Staff membarz sconning dooements will snsurs that the dooemant iz attachad to the
Sppoopriate poo g note title and patisnt, and that imass quality mests nacessary
standards.

Tha HIN Diractor of dazignea will ba responsibla for tracking and monitoring
quality/guantity of scanmed decements into the EHF. accosding to facility policy.

Tha HIN Diractor of dazignea will ba the only facility staff member with the
finctionality to dalste 2 scanned imazs. In the avant a documeant iz scanmad to the
incoaract chart, it will be reportad to the HIMW DMiiector of designes. Emors noted by staff
located outside of HIM, will be brought to the attention of the HIM Director or designes.

PROCEDUFRE:

1) Any decoment raceived by 2 scanming specializt will be checked apainst the
lizt of approved dooum ents for appropriateness and then scanmed. Soe balow
list qf approved docwments.

D If the scanning specializt encounters a dooement that iz pot listed on the
approved scanning list of guestion: a decument ha'stha moaivas, the form will
b2 r=farrad to the HIN Director of dezsignes for a dacizion on whether the
diocement i2 appropriste for scanming.

3 The computer downtime conting sncy plan should addrss: when the RPME
EHF. iz unavailabls for a considarable amount of tims. Locsl policy will
datermine what iz termed “a considershle smount of time. ™ Dipcument ation
complatad during the down tims will be scanned into the record with a




The 5 steps to Quality!

Documents received from lab file breakdown
1. Prescreen — a four step process

2. Scan process

3. Quality Assessment

4. Breakdown for physical lab file



1. Documents received — a dally
breakdown

Each day lab filers (Scanning Technicians)
receive stacks of documents that need to be
sorted. These documents are separated

from refuse, physical lab only, and
scannable stacks. Those items determined

acceptable for scanning are then held for
prescreening.



2. Prescreening— A four step
process

1.

Review the document for
appropriateness and quality.

. Determine 3 of 4 patient identifying

criteria.

. Determine the encounter date this item

IS to be attached to.

. Review documents for blank pages.



STEP 1: Review the document for
appropriateness and gquality.

Currently we are only scanning the sent out
reference labs, and radiology reports. As
we progress In the future we will begin the
formation of an Approved Scanning List



What Is an Approved Scanning List?

Approved scanning lists will be maintained
In a binder that will house examples of which
items are approved for scanning and how
items are to be properly scanned using Vista
Imaging. This list will be referenced In the

Scanning policy and kept next to the policy
for accessibllity.



What is an Approved Scanning
List? (Cont.)

As of March 24, 2009 our team has received

a policy from our local area CAC. This policy

Indicates a list of our approved external
documents for scanning.



What if | cannot read the
document?

According to policy a “better copy” will be
requested from the originating source. If
this is not possible, the image will be
enhanced as best as possible with the
tools available within Vista Imaging. If the
document is illegible the document shall
be stamped “Original lllegible” close to the
area that is illegible.



SAMPLE:



STEP 2: Verifying document
criteria

Currently we are using four criteria to verify
documents. These four criteria are NAME,
D.0.B, SSN, and CHART NUMBER.

Before any item is scanned, the scanning
technician must verify three of the four
criteria. If an item fails to meet these criteria,
then the technician will verify with medical
staff to ascertain document validity before
processing.
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Verifying documents (cont)

Any item verified that simply has

misspelling of names, inverted numbering
must be corrected before being scanned.

It is highly recommended that the
technician obtain a corrected item from the

generating facility instead of self correcting
the item.



Sample:

D ; %_I_Er#_mhﬁ/ﬁﬂﬂ

TDemo, Tatient



STEP 3: Encounter dates

For every item scanned, the day the patient
was actually physically seen Is entered as
the Vista encounter date. This will help
scanned documents match up with the
encounter dates in the E.H.R



STEP 3: Encounter dates

In accordance with |I.H.S policy any outside
document received by a scanning technician
will be checked against the |.H.S Approved
Scanning List. If an item is not on the list it
will be referred to the HIM Director for
decision. The date the item is scanned will
be used as the “Date of Service”.
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STEP 4: What happens if | have a
blank page?

The final step In the prescreening process Is
to review the document for blank pages. For
egal reasons, any document that is found to
nave a blank page must be stamped
ntentionally Blank or Intentionally Left
Blank, in the event the document is required
for court.




3. Scanning Process



3. Scanning Process

There are 12 general steps performed to
correctly scan a document. We will discuss
these steps with the help of the following.
Images.
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Step 1: Open the E.H.R
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Step 2: Open the Capture Window
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~Wisit: 01/29/09 SCANNED RADIOLOGY-XRAY, RADIOLOGY, i @

= f&- Allunsigned notes for v A | |

TITLE: SCANNED RADIOLOGY-XRAY
DATE OF NOTE: JAN 25, Z009@09:15 ENTRY DATE: JAN 239, 2009@05:15:42
AUTHOR: EXP COSIGNER:
URGENCY : STATUS: UNSIGNED

You may not VIEW this UNSIGNED SCANNED RADIOLOGY-XRAY.

“Click” the word Capture.
Another log in screen should
appear.

l / Templates

I Mew Note

olificabons 4 Cover Shest

Motes
—

Prob/POV Me

FORT DEFIANCE INDIAN HOSPITAL  25-Mar-2009 15:55




Step 3. Verify Correct Patient

~ VistA Imaging Capture : 5 ) in use by:
File Options Tools Configurations System Manager Image Help
Source: TWAIN  Format True Color JPG (24 bit) Association: TIU Saying: Single Moge: OnLine Other:
Blood transfusion |  ConsentFDHSS1S |  Prenstalvist |  RefermaltoFortDefince |  Outside Lab other | ROI |

Referral Out | Culposcopy | Consent Transfer HRSA-351 | ED. Visi | outside lab pap smear | Outside Lab Path | P.H.N. Visit | EKG |

cT. | Ultrasound | X-ray (CR) | Mammography | Ref Lab Other | Ref Lab Pap Smear [ Ref Lab Path |
gri100 [ | contoo I | zoom1oo ||
pa of O e A > | E:H I I"l
=1 T RS S ™ M Om Sy T Ty 0
viewing image : #bis |

The E.H.R will
automatically update
your Vista Capture

S Window. Before
| continuing verify the
correct name Is inserted.

l_@] FDH Pationt:

]
3
2
&
i
@ .




Step 4: Choose Configuration

VistA Imaging Capture : ) in use by:
File Options Tools Configurations System Manager Image Help
Source: TWAIN Format: True Color JPG (24 bi iatinn- ing:  Single Mode: OnLine Other:
Blood transfueer=1 _ ConsentFDMS515 |  Prenatalvist |  ReferraltoFortDefiance |  Outsoc 3o, |  ROI |

He@%l Culposcopy | ConsentTransfer HRSA-351 | ED. Vist | outside lab pap smear | Outside LabPath | P.HMN.Vj EKG
CT | “ows Mammography |  RefLab Other G RefLabPath |

lei1oo I |~ cont00 I | |zoomtoo ||

pa ofD e <« » » | A T kA
[ iEct Br Wote | e :
[ Secrprogiess ] - I S ST T e T R B O

N - L I wviewing image : #bits
i SO =] _
*Docfimage Date Il ;i *Origin  [vsn -1

|

|

|

|

Tomen e < Your IRM staff will be able to

;::1 <l ' change the configuration buttons to
— .~ . match your document’s needs.
: | Carefully choose the corresponding

. . tab.

e o I

FOH Patient :




4.1 Notification window

" Progress Notes : DEMO,PATIENT A

Source: TWAIN Format  True Color JPG| i Options Help
transfusion | Consent FOMS 515 | GoleciNote ] Create New Note |
Out | Culposcopy I Conzent Transfer HA Al ISD’-‘«NNED RADIOLOGY HR&Y
CT. Uktrasound | X-ray (CR) ke word | TITLE 4
SCAMNED P.H.M NOTE I
Uik | renbnn SCAMNED RADIOLOGY-CT
*Patient SCAMMED DB/GYN MOTES
| ii REF LAE RESULTS-PaP SMEAEH
REF LAE RESULTS-PATHOLOGY
Sglect Progress Note_ | SCANNED RADIOLOGY-MAMM...
*Note Title SCAMMED RESTRAINT NOTE
st T SCAMMNED WaSCULAR STUDIES
oSt Loc AT SCANNED RELEASE OF INFOR. 2
*Note Date I J 9 SCANNED RADIOLOGY-ULTRA...
S SCANNED PAENATAL NOTES
"Dociimage Date | .| "origin e P 5 -
*Docfimage Type | (" Electronically Filed SCAMNED RADIOLOGY XRAY
Specialty |
Proc/Event | w x Cancdl
*image Desc |
Enp’tlure._. Enter Test of the Nate: [Ophional]

By entering the P'hysician’s name you can send
notification’s through E.H.R




4.2 Choosing your Format

Type a question for help

S A A EE 2R ) A -] o Design ;i_ue.wsﬂd_e!

Color JPG (24 bit) Association: TIU

Saying: Single Mode:  Online Other ~ =
Referral to Fort Defiance 1 Outside Lab other | ROI W
- . outside lab pap smear I Dutside Lab Path | P.H.N. Visit I EKG I Apply shide layout:
rmat—— ) Mo A I T St :
cT | Utras T bt TG RefLab Other | Ref Lab Pap Smear | Ref Lab Path | Text Layouts ~
i = e
e o 14 < > »|T E = kA
LS - TR S~ B ® %5 B 0 —
[ = Docu e e MO 2b2s
|l o o tro —
I_ —
I_ - -
F L =
T Content Layouts

Under the format tab you can choose your color settings.

oIf you use True Color JPG you can only scan color documents 1 page at a time.
oIf you choose TGIFF 4Fax then you are able to scan multi-page black and white
documents.

oIf you choose 265 Color you can scan multi-page color documents. (Warning: If
scanning photographs use True Color JPG. 256 Color will give your photograph a
water washed appearance.)




Step 5. Enter Document Dates

~ VistA Imaging Capture :

File Options Tools Configurations System Manager Image Help
Source: TVVAIN Format: True Color JPG (24 bit) Association: TIU Saving: Single Mode: OnLine Other:
Blood transfusion | Conszent FD! IHS 515 | Prenatal wi=sit | Referral to Fort Defiance | Clut=zide Lab other | RO |
Referral Out | Culposcopy | Con=ent Transfer HRSA-351 | ED. Visit | out=zide lab pap =mear | Out=ide Lab Path | P H.M. Visit | EKG |
T | Ultrasound | K-ray (CR) | Mammography | Ref Lab Other | Ref Lab Pap Smear | Ref Lab Path |
arito0 [ | cont00 I [ |zoom1oo ||
*Patient mes S0
pg of O L EE e |‘ ’l
Select P Mot b,
“Note Title I geigsstce ol i el e s el WD Ry B A r
Note-Status-Loc | pisosdoi st 0 i
*Mote Date
*Doc/image Date ]\ rigin m
*Doc/image Type H H
= l =l 1 This is where you use the
pces;, | <]
=]
. =1 | encounter dates! Both
*Image Desc |
= Doc/Image Date & Note
date will match.
< | >
Image Long Description @
FDH Patient :




Step 6: Enter Brief Description

VistA Imaging Capture : | ) in use by:
File Options Tools Configurations System Manager Image Help

Source: TWAIN Format: True Color JPG (24 bit) Association: TIU Saying: Single Mode: OnLine Other:
Blood transfusion | Consent FD HS S15 | Prenatal visit | Referral o Fort Defiance I Outside Lab other | ROI |
Referral Out J Culposcopy [ Consent Transfer HRSA-351 | E.D. Visit I outside lab pap smear I Qut=zide Lab Path I P.H.N. Visil I EKG I
cT. | umasound | Xray(cR) | Mammography | Refiabother |  RefLabPapSmear |  RefLabPatn
ri1o0 [ |~ contoo [T | |Zoom1oo ||
*Patient e——
: | _ pa of 0 a <« » | T k|
Seiect Progres= hinie 1| T b e e e
e TES -1 0 =& > M Sy S % R B O
M S L I viewing image : #bits
*Note Date | =]
*Docimage Date I _I *Origin I'“'A =
*Doc/image Type I .._'é.'.'.]
Seciany | |
Proc/Event [ <]
"Image Desc I
Capture. I
b ] &
image Long Description 2
EJ FDH Patient :




Step 6: Multi-page Click Box

VistA Imaging Capture : ) in use by:

File Options Tools Configurations System Manager Image Help
Source: TWAIN Format: True Color JPG (24 bit) Association: TIU Saving: Single Mode: OnLine Other:
Blood transfusion | Consent FD IHS 515 | Prenatal visit | Referral to Fort Defiance | Outside Lab other ! ROI |
Referral Out J Culposcopy | Consent Transfer HRSA-351 J E.D. Visit I outside lab pap smear l Qutskde Lab Path I P.H.N. Vit | EKG I
cT. | Ukrasound | X-ray (CR) | Mammography |  RefLab Other | Ref Lab Pap Smear | RefLabPath |
gritwo | contoo T | |zoomtoo ||
biacs _ : i ore 4 < > »|C B T kA
L e Il IR Nl . I T =
Mote-& Loe | viewing image : #bits
*Mote Date I _f
“Doc/mage Date | —Jomn [va -1 | If you are using TGIFF T4Fax or
i .
wamatan < | 256 Color, the Multi-page Doc
ORI [ <] | Box Selection box will activate. If
“image Desc .
! = = your format is True Color JPG
I (as seen here) the box will
. - deactivate.
_lmagel,mg Description @'_
FOH Patient




Step 7: Re-check your work!

VistA Imaging Capture : 5 ) in use by:
File Options Tools Configurations System Manager Image Help

Source: TWAIN  Format True Color JPG (24 bit) Association: TIU Saying: Single Mode: OnLine Other:

Blood transfusion |  ConsentFDMSS1S |  Prenatalvist |  ReferraltoFortDefance |  Outsdelabother | RO |
Referral Out | Culposcopy l Consent Transfer HRSA-351 | ED. Visit | outside lab pap smear ] Outside Lab Path J P.H.N. Visit | EKG |
CT. | umasouns |  xraycr) |  mammography | RefLab Other | RefLab Pap Smear | Ref Lab Path

_ / \ gi100 I |  con1oo I [ !zoomioo I [
e 4 i pgl—ofu- la « » | E T kA
"Note Title f——SEectPogrees Tote ‘\ -1 Tf =& S 7 |9 S B O 0o
Note-Status-Loc | Hewng fmogo - Flie
*Note Date | .
e jm\ﬁ Before scanning always
*Docfimage T
™ | < recheck your work.
A / = Make sure you are
AT putting the right

~—_—" Information into the

image Long Descriton o correct E.H.R.

ﬂ FDH Patient :




Step 8: Capture button

" VistA Imaging Capture : ) in use by: =13
File Options Tools Configurations System Manager Image Help

Source: TWAIN  Format True Color JPG (24 bit) Association: TIU Saying: Single Mode: OnLine Other:

Blood transfusion |  ConsentFDHSS15 |  Prenatal visit I Referralto Fort Defiance |  OutsideLabother | RO

Referral Out i Culposcopy i Consent Transfer HRSA-351 i E.D. Vist i outside lab pap smear i Outside Lab Path i P.H.N. Visit i EKG

cT. I URrasound | X-ray (CR) | Mammography | Ref Lab Other | Ref Lab Pap Smear | Ref Lab Path
Britoo I |~ con100 I | |zoomioo ||

B pofe oo 14 <« » | A T k4
“Note Title =T e YW S "o B O
Note-Status-Loc | viewing image : #bits |
el =z By clicking the Capture
*Docfimage Type < ]
2 o B Button you will open the
Proc/Event &
1 TWAIN BOX.

@] Fon Patient :




Step 9 & 10 Twaln Wlndow

mu"’;"'ﬁ?ﬁ""‘f’]ﬁ
:* TWAIN Driver (32)

Source: TWAIN Fo o e T S
Image Scanner: -5220Cd) 16MB Browse. . |
Blood transfusion ! G s bbb b o i o
0= - LI Config...
Referral Out | Culposcopy | = :
= Besolution e
CT. | Ultrasound = o
35 R | 300 x 300 /== Flat Bed b
i ‘§ Fa
*Patient =R — -
5= =
Sele = r Pmdsfms 3 Letter [8.5x11in)
*Note Title SCANNED LA —
Note-Status-loc | |5 (EFieg EE Front |
*Note Date Mar 25, 200] =
: 10 = = Tmage Mode: \ Brightriess:
"DocAmage Date  [yar 25, 200 = o A= } 112
Dochnags Tvpe | [reep—p—— é X ==| Black & White C —
...... e #[PROCEDUR 1= == L ——
Specialty ? LABORATDI 1= 4t Thieshold -
Proc/Event ¥|ReFERENCE] 4 ' jStaiic T hieshoid =] - 10
Scanning freal inch | c -
*Image Desc onltrast:
o SCANNEDY | | ¢ 0000  Top | 0.000 | = = %
LY S e —
| Advance... I
| U..I_G‘. | hlﬁ_ | H‘.I-. r At.ﬂiﬁ I
el iotion ‘whindow for previewing and specifing a scanning area, Data Size about: 1.1ME

The TWAIN BOX allows you to choose your document color contrast,
brightness, and threshold. This is also where you choose your Iad
source and paper size. Resolution shouldalways be 300X300.



Step 11&12: The Capture Window

- VistA Imaging Capture : . '« ) in use by: J;|@|FZ|
File Options Tools Configurations System Manager Image Help

Once you have click “Scan” from the TWAIN BOX, your image should appear in |
the Capture Window. Above it are your controls to make minor ad justments. If |
your document is of quality then click “Image OK” or “Cancel” to try again. |

gi100 [ | contoo I | |zoom13o ||

“Patient
5 balf  ot1 4 < » | B T ki
Select Progress Note =
= 1e1 ¥ f "3 £ £ Be: 3 .
*Note Title SCANNED LAB RESULTS-PAP SMEAR - L B & 0 _mh__ E._
: Acquired 300 x 300 dpi 1 bit. TF
N (ESFi<D) LABORATORY SERVICES .| | gy =
*Note Date |mar 25, 2009@16:06 .|
*DocAmage Date  [jar 25, 2009 e | R ﬂ’{now-w v] W
*DocAmage Type #[PROCEDURE RECORD/REPORT < V)
Specialty #[LaBORATORY | v
Proc/Event #[REFERENCE LAB & | =
“image Desc ik
[ [~ MultiPg Doc. I'|I =
mageOK |  capest | :
< L2
kmage Long Description 4 ]

EJ FDH Click ‘Image OK' to save Image, or "Cancel' to discard Image




Accepting an image

If the Image that you have scanned Is
adequate for use in the E.H.R, click “Image
OK.” Then affirm the following confirmation
message. However, If there Is something
wrong with the image, the technician will
have to click “Cancel.” The technician will
have to capture the image again, and make
adjustments from the TWAIN window.



Confirmation: Your last chance

7 | Saving...
‘-'\'f/ Image desc  : SCANNED LAB RESULTS-PAP SMEAR
Image bits/pixel : 1 bit
saving as ImageType : TIFF G4 FAX

A ———

OK | Cancel




If there is a problem with the image

. VistA Imaging Capture : } -+ Juinusebys . L]
. TWAIN Driver (32) X
Source: TWAIN  Fo — =
= . = 0 v 2 3 4 35 8 T 8 |mageScanner (-5220Cd| 16ME  Browse...
by | C il ool ol ) —l
Referral Out | s | A= Setting Files: |00 : Cusrent Setting v | Config...
= o 1§ Resalution Scan Type:
CT. Utrasound =
I = | 300 % 300 j SEF Flat Bed v
= _ "
*Patient s = [300 =] goi | Poper Siee
Sced o= ™ Predefipe £7] Leter (85411 v J
"Note Title SCANNEDLY 7= -
Note-Status-Loc g (E-Fied BE == | -
*Note Date |H,_““““'“‘, 25, 200/ =
0= Image Maode: Brightness:
*Doc/image Date |Har25. 200 ., é: ‘E lack & Whie - ); 112
"Docfimage Type #[pROCEDU 2= == -  —
Specialty #|LABORATO 13,—;? BIIEl:thiIE’. Thiezhold: ; —
Proc/Event #|REFERENCE] 14 = Static: Threshald - A
*mage Desc I Scanning Area] inch ] Contrast:
SCANNEDU | et [00000 Iop [000D | sy B
Width: | 8,500 Length: |11-UUU [
Preview — ]
< Fesst Optiorn... Oriline... | Help About.,
= Window for previewing and specifing a scanning area. Data Size about: 1.1MB

Image Long Description




100% QUALITY ASSESSMENT



100% QUALITY ASSESSMENT

Each technician is responsible for
performing a 100% Quality Assessment of
each document scanned, as soon as each
document is saved in the Vista/E.H.R
system. There are 2 general steps Scanning
Technicians take to Quality Assess their
product.



Step 1: Toggle to the E.H.R window
and refresh the patient’s record

IHS - EHR  LIVE VERSION

User FPatient Tools ﬂelp Display Capture
5&&!‘# Chait Ciomims U ptodate Privcacy

] Vizit not selected - ting
L | I € AD

File View Action Oplons
Last 100 Signed Notes Wisit: 01/29/09 SCANMMED RaDIOLOGY-<RaAY,. RADIOLOGY, i . e 1
= All unsigned notes for b A || TITLE: SCAWMED RADIOLOGCY-XRAY
B Jan 2909 SCal DATE OF NOTE: JAN 295, 2009@09:15 ENTRY DATE: JAN 29, 2009809:15:42
wl B Sep 13508 SCA AUTHOR: ; EXEF COSIGNER:
= 5 All signed nates URGENCY - STATUS: UNSIGNED
bar 25,09 MAR
Mar 24.09 MAR =
bar 10,09 HUF
b ar 06,09 MEC
kar 04,09 PED
b ar 03,09 HIST
+ HE] Feb 26,09 CHA
B Feb 26.09 PHA
B Feb11.09 SCA
E] Feb05.09 S04
= BE Jan 30009 INPT
@ [B Jan 2809 SCAl
wd B Jan 2809 SCal

T = i Wty Crean

< >

may not VIEW this UNSIGNED SCANMNED RADIOLOGY-XRAY.

i o e e

o

l £ Templates ]
I Mesy Mabe ]

Motificaton Cover Sheet Motes ProbART Services Orders Medication: Labs afliress LAC Sumim Feport Conault Murse

FORT DEFIAMCE INDLAN HOSPITAL 25-Mar-2009 15:55




Step 2: From the Vista Window click
File, and Select patient’s name

VistA Imaging Capture : ( . . . ) in use by:
gptio Configurations System Manager Image Help
Lal:-;st r-tient Images... Ctri+L F,.u; Association;: TIU Saving: Single Mode: OnLine Other:

5515 |  Prenstaivist |  ReferraitoFortDefiance |  Outsiderabotner | ROl ]

Options Tools

iﬂ:siEl‘HR’S.A-E1 | ED. Visit [ l:rutsidehhpupml Dutside Lab Path l P.H.H.Vﬂii EKG J

| Mammography [ Ref Lab Other | Ref Lab Pap Smear | Ref Lab Path J

F (CR)
|
| PATIENT NAME HERE - -
C > ! gri100 I | contoo [ [ |Zoom13o ||

| pg of 0 a <« » | K3 T k4
Sekect Progress Note = - - T e
Y S A O IRl . [T Y

“Note Date I =
"Docfimage Date | .| "origin #[nonve v |

*Docfimage Type & pROCEDURE RECORD/REPORT &
Specialty #[LaBORATORY &
Proc/Event #[REFERENCE LAB <

*image Desc [

E:-']I FDH Click "Capture’ to capturefimport the Image from the input source



Step 3: After selecting the patient’s
name click “Latest Patient Images”

VistA Imaging Capture - . A in use by:
wguw fgweglions System Manager Image Help

Latest Patient Images... Ctrl- {FAX Association: TIU Saying: Single Mode:  OnLine Other:
5 515 | Prenatal visit | Referral to Fort Defiance i Outside Lab other | ROI |

ansfer HRSA-351 | ED. Visit I outside lab pap smear | Outside Lab Path | P.HN. Visit | EKG |

‘@€R) | wammography | Reftaboter |  RefiabPapSmear |  RefLabPath |
| Bi100 | con00 [ | |Zoom1zo |~ ||

1 PATIENT NAME HERE

Exit
| pa0 or0 4 <« » | B T kA
Select Progress Note ‘ 7 , ~ B G B B B e
*Note Title -1 =& S W fa B S| [ 0O
iowe- Siabie:toat
*DocAimage Date | _lwll,.m”w I
*Docfimage Type 'IPF!DI:EI:I-LIF!E RECORDVREPORT _|
Specialty "ILABGRATDHY il
Proc/Event ’IREFEREHC.ELAB _ﬂ
*Image Desc |
o Capture... | [ Multifg Doc
< 5|

mi FDH Click "Capture” to capturefimport the Image from the input source



Step 4: From the Display window select
the Image that you need to assess.

gri100 [ |~ contoo I [ |zoom130 | [

*Patient
p-g1' of 1 i < » » | T kA

- B | MRS ST R RB O .

& e | SCANNED LAB RESULTS-PAP SMEAR 300 x300dpi 1bRk TF

"Note Date | _]

"Doc/image Date | J *Origin ’|Mou-w v|

*Doc/image Type 3|pnncanunz RECORD/REPORT ﬂ

Specialty iILAElDFIATDRY il

rocEvent  #|REFERENCE LAB <

Patient’s latest Images : R, FEFFRNTEN

List the |atest |'5EI Images, 50 I M Reload | ¥ stay ontop

Image Desc Procedure Froc.Date Captue DB Tm A
SCANNED LAB RESUILTS-PAP SMEAR NOTE 32502009 3/25/2008 4:.18....
scanned consull - teleretinal suvellanc,,, NOTE 1/28/2008 1/28/2008 11:1...
SCAMMED COMSENT - FDHS 515 MOTE 1/28/2009  1/28/2009 10:2...
SCANMNED COMSEMT - FDHS 515 MOTE 1/28/2009  1/28/2009 10:1...
CT ABDOMEMN w0 CONT [#1) CR 9/24/2008  1/16/2008 3:17....
SCANNED RADIOLOGY #RAY Aest MOTE 1/8/2009 1/9/2009 250:5...
SCAMMED FORMS- IHSAWM NATID...  NOTE 1/8/2009 1/8/200911:55:...
Scanned Emergency Dept visit test NOTE 1/8/2009 1/8/200911:47:...
SCANNED RADIOLOGY-MAMMOGR., NOTE 1/5/2009 1/6/2009 2221,
SCANMNED RADIOLOGY-<RAYA cHE... NOTE 1/5/2009 1/5/2009 3:47:3...
OUTSIDE LAB RESULTS-PATHOLDGY MNOTE 104/2008  10/1/2008 8:29....
SCANMNED LAB RESULTS-PAP SMEAR NOTE 9/30/2008  9/30/2008 2:26....
SCANNED RADIOLOGY #RAY test MNOTE 919/2008  9/25/2008 9.28....




Step 5: Quality Assess the Image
from Capture Window.

Source: TWAIN Format: True Color JPG (24 bit) Association: TIU Saving: Single Mode: OnLine Other:

gri100 I |~ con100 [T |7 |zoomss ||

| po[t o1 4 a4 » » | B T kY
Select Progress Note = . = =) B B

-1 ¥y e m | g ‘
“Note Title Lt LT R S W Ta o Ty
SCANNED LAB RESULTS-PAP SMEAR i 1 bit. TF

"Patient DEMO PATENT A

Note-Status-Loc
*Note Date

]
L

1

Patient’s latest Images : DEMO, PATIENT A
Listthelatest [50  Images. 50 | 100| FReload |  stayontop

- Image Desc Procedure Proc.D ate Captue DE/Tm o~
SCANMED LAB RESULTS-PAP SMEAH MNOTE 3525/2009 3/26/2009 415 |5
scanned consult - teleretinal suiveillanc... MOTE 1/28/2003 1/28/2009 11:1.
SCAMMED COMSEMT - FD-IHS 515 MWOTE 1/28/2009 1/28/2009 10:2.
SCANMED COMSENT - FD-IHS 515 NOTE 1/28/2009 1/28/2009 10:1.
CT ABDOMEM W0 COMT [H1) CR 9/24/2008 1M116/2009 217
< B .

i

."—-E_

SCANNED LAB RESULTS-PAP SMEAR I ! |
b |

Displaying Patient Image : SCANNED LAB RESULT 5-PAP SMEAR

g




Signing your work.

Once a document is confirmed “acceptable”
the scanning Technician will stamp, initial,
and date each document scanned.

DATE SCANNED: 3-23-09

i
BY: %.:?ﬂ?_ )




Final Quality Assessment



Quality assurance policy

We have a second party check one out of
every ten documents for quality before
approving it for physical filing. Each
document’s chart number, documents image
number, date entered, and date of Q/A are
noted on a Quality Assessment Log. If an

item fails this Quality Assessment, then we
take corrective actions.



Second Quality Assessment
Corrective Actions

Corrective action includes stopping all
processes and contacting the HIM Director
or designee. A larger sample Is taken to
ensure quality. The Deletion and
documentation procedures are followed.



Steps to Quality: How we perform the
Second Quality Assessment



Step 1: Verify Identifying criteria

stient Chart

! Commurication

NEAL,RYAN J's Sign On IHS - EHR  LIVE VERSION

Patient Selection
Fatiert Lists Patients

Demographics

| Demo.Patient A

tions for All Patients it [ — HAN:
Patient Natification 1 red
@ Patient Detail {|
FORT DEFIANCE INDIAN HOSPITAL -~
AMBULATORY CRRE RECORD BRIEF 2
bes 24, 2000e16:03:22 00 - Page: : T
PATIENT: CHART #: [ Patiert Detail... |
JICOMPUTER FILE EST: AUG 26, 2004 (AMS) LAST EDIT: FEB 24, 2009 (RM
JOTHER. NAME (S5) :
S: INDIAN/ALASKR NATIVE SEX: FEMALE
EO}D!.'U'NITY: FI DEFIANCE BIRTHDAY: 1
COUNTY: APACHE AGE:
ADDRESS:
BOX
[PHONE NUMBERS ---
El'ﬂom:;.: { 1 R | [ OK ][ Cancel ]
RACE: — -
R IN HOUSEHOLD: TOTAL HOUSEHCLD INCOME:
ICE OF PmCzFP%ﬁmCE;gsoiEE;g g:ﬁ;l%; YES DATE : APR 25, 2008 Once ag al n We Verlfy the
[TRIBE: NAVAJO TRIBE OF ARZ, NM AND UT INDIAN QUANIUM: FULL ~ 3 f 4 P 1 |d 'f H
. s 0 atient Identifying
s [ o Lre Wl o= J] Criteria”




Step 2: Open Vista Display

~n HS - EHR LIVE VERSION

User Patient Tools Help Refres apture
Patient Chart Communication Uptodate Privacy

T Vizit not selected osting 2 i
— kel ap|| B || g ||FwH
File “iew Action Options
Wizt 01/29/08 SCAMMED RaADIOLOGY - XRAY, RADIOLOGY, i L 1
=8 Al unsigned notes for b | [  TITLE- SCANNED BADTOLOCSY —XEAY
Jan 29.09 SCAl || |DATE OF NOTE: JAN 23, Z002@09:15 ENTRY DATE: JAM 25, Z003@09:15:42
] Sep 192,02 SCA AUTHOR - . EXP COSIGNER:
= f&- &l signed notes | URCENCY - STATUS: UNSICHED

Mar 25.03 MNAR
Mar 24.09 MAFR
Mar 10,09 MUF
Mar 05,09 MEL
Mar 04.09 PED
Mar 02.09 HIST

£ Feb 2E.09 CHA
Feh 26.09 FHA 1 . 1
=wec | Click on Display to access Vista
Feb 05.09 S04

E- FE Jan 3009 NPT

=g ==cos | Display! A sign in screen will appear.

You may not WIEW this UTNSIGHNED SCANNED RADIOLOCEY-HRLY

- Jan 28,03 SCAl

L I ) B P T W e T R el e N |

o il 3 |

[ # Templates ]

[ Mew Mote ] ] -

Muatifications Cower Sheet MHotes Prob/PO% Services Orders Medications Labs Wellness D/ Summ Feports Consults Murse

FORT DEFIAMCE INDIAM HOSFITAL 25-Mar-2003 15:55




Step 3: Choose your document

 Image List:

Bgtions sqls  Help
..-_ HEj Il E E X < 2
inMagl AU Admig il | AEKG | sl Magthd #all | Hady Directives | #C0n 2 v | #admin 20| #Cin a1 | #Rad a1 |

64 of 70 Images match Fiter: = Chnical Al =

]| Mate Ti...1 Proc DT i Short Dese || Cap Dt | Cap by | Image 1D A
Note Ti.. | Proc DT Short Desc Cap Dt :: Cap by "Tr-ﬂagelﬁ'“}
REFL. 03/25/2009.. SCANNED LAB RESULTS-PAP SMEAR 0372 161835 | MCNEALRYANJ 1075514
SCAN..  01/28/2009.. scanned consult - teleretingl surveillance report  01/28/200911:10:09  MCNEAL RYAN J 851885
SCAN... 01/28/2003.. SCANNED CONSENT - FD-HS 515 01/28/200910:20:32  MCNEAL RYAN J 851636
URGEENCY : STATUS: COMDPLETED
VistA Imaging - Scanned Document

e comes s ... BY clicking on the coinciding
O line you can open the image
Adminiscrative L"J.uiubr;'_: 03/25/,2009 that you need to Quallty
T Y Assess. Capture Date, Image
ID are used on the Quality
Assessment Log.

*+ END REPORT Mar 30, 2009 10:17:37 am **
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Step 4: Vlsta display window

= Full Resolution View:
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Approval

When an item Is approved for physical filing
the qualifying technician will initial and date,

next to the scanning technician as shown
below.
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Approval (Cont.)

For those documents that were not part of
the 1 of 10 sample, the qualifying technician
will notate Q/A, as seen below.




Sample quality assessment sheet

EI Microsoft Excel - Quality Assurance LOG.xls

[Print... | [Setup... | [Margins | [Page Break Preview |

QUALITY ASSESSMENT LOG

FATEINT CHART # [DOC MAGE & |2A'I’E ENTERED [DATE QF QA |PASSYIN

QUALITY ASSESSMENT LOG

BATEINT CHART # DATE EMTERED |DATE OF QA

Preview: Page 1of 1 NUM
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ERROR CORRECTION



WHAT WE DO WITH ERRORS

Currently our Service Unit policy & the I.H.S
policy state that if any error Is discovered the
Scanning Technician will cease processes.
The HIM Director or designee will be
contacted immediately. The HIM Director or
Designee will complete a Deletion Page
noting the Image ID, Health Record number,
and when the document was placed in the
Electronic Health Record.




Quality Assessment Log Updated

Whenever a error has been discovered the

Quality Assessment must be updated to
reflect the error.
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Sample: Error sheet

@ deletion page.doc (Preview) - Microsoft Word

Format Tools Table Window Help Adobe PDF Acrobat Comments Type a question for help -

An Image has been
REMOVED from this

Patient’s chart

Image removed:
Chart Number:

Date placed in record:
Date removed:

Reason:

Chief of MIS/MIS designee signature:

Date:

[} = B ¢ | i
Fage 1 Sec 1 1/1 At 1" Ln 1 Col 2 REC| |[TRK| EXT | |OVWR |

B Microsoft PowerP... & My Documents I page.doc... = el

1:43 PM



Step 1: Complete Error Deletion page

| Note Ti.. | Proc DT | Short Desc ([ CapDt \ || Capby
REFL.. 03/25/2009.. SCANNED LAB RESULTS-PAP SMEAR 03/25/2008 16:18; MCNEAL RYAN J

SCAN.. ON/28/2009.. scanned consult - teleretingl surveillance repot 0 009 MCHEAL RYAN
SCaM... /28752009, SCAMMED COMSEMT - FD-IHS 515 01/28/2009 10:20:32 M CHEAL B

An Image has been
REMOVED from this

Patient’s chart

Image removed:
Chart Number:
Date placed in record:

BE =1

hief of MIS/MIS designee signaD
Date: _




Step 2: Print Offending Image

7 Full Resolution View:
File Image View Layout Help
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T CLINICIAN AGREEMENT FOR DOWNLOADED IMAGES
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Clinical care for the patient wh i ges are being downloaded
" Clinical care for other VA patients DT—E nm Enter Electronic Signature ||
" For use in approved research by VA staff s
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Step 3: Delete the offending Image

.

ZCMlimage View

& Print Image...

Close All Images

Exit

- ull Resolution View:

Layout

Duplicate Selected Image
B% copy Image to Clipboard

Close Selected Image

A Image Information...
Image Information Advanced...
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\:\?r) Image Entry deleted: 1075514
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B Image Report...
Image Delete... | | of 1

7 Image Delete
File QOptions Help

SMEAR NOTE
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{|[Image ID#: 1075514
Format: DOCUMENT
Extension:
Desc: ULTS-PAP SMERR
Procedure: NOIE
[FDHISCANNED LAB RESULTS-PAF Date: MAR 25, 2009816:06 I
ﬂ NOTE 03/25/2009 16:06 Class: CLIN
Package: NOIE
Type: FROCEDURE RECORD/REPORT
Proc/Event: REFERENCE LAB 4
Spec/SubSpec: LABORATORY
Origin: NON-VA
(Captured on: MAR 25, 2009@16:18:35
by:  MCNEAL,RYAN J
Image was attached Same Day as Note was Electron:
2 Document Creation Date: MAR 25, 2009

Delete fhis Image from Patient Record ?

Reason for Deletion: |[ LI
Corrupt image

Low Qualty image

YWrong Case/Exam/Accession number
‘Wrong Note title

‘Wrong Patient




Step 4. Addendum Note

® MCNEAL,RYAN J's Sign On IHS - EHR LIVE VERSION
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Step 5: Note Retraction
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Step 5: Update the Retraction Log

The Retraction Log Is maintained by the
HIM Director. The Deletion Page and the
printout of the removed document will be

stapled together, then placed in the
binder.



Effects on Direct Customers

« CODING
 BILLING
e PHYSICIANS



Contact Information

« My contact information:
Ryan McNeal —Lead Vista Scanning Coordinator
(928) 729-8946
ryan.mcneal@ihs.gov

Ella Plainfeather — Fort Defiance HIM Director
(928) 729-8289
ella.plainfeather@ihs.gov

e Vista Web site: http://www.vehu.va.gov/
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