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sk 45U‘ The Opel’atll’lg
at the Ithaca Housing
lwas faced with multiple
z cha//enges that reqwred a bold

of action plans...
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Fund‘Decllnlng Trend

New Funding Rule
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"“"' lC‘)perating Costs
| riary Increases for Labor, Goods and Services
S( -'= ng and Unstable Energy 7/ Utilities Costs
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= = e+ [nflexible Management Systems Lacking Technology

 Lack of Systematic ability to Track & Report Property
Performance Data

« Physical Facility Systems in need of replacement



Achieve Year 1 Stop-

Loss

« Enterprise-Wide EPC
.......... | o Self-Implement EPC
———  Energy Price Hedging

= -ystems &
—= — Reporting

. = -Development « Updated Management
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5¢ wv;'- Hea ters at NorthS|de

year ‘old elevator motors and
1trC u. at Titus

EfflClent Washers & Dryers (Income
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:_ff-ﬂ;—ﬂeplace Roofs at Titus & Southview
— 5. Generator Upgrade in Highrise
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: .: - FlnanC|aI Underwriting

= « More Delays than a Capital Project
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Bid So mtatlons for Hard & Soft Costs
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= —=-~:= rdjnatlon of Project Timing and Schedule
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= GDI‘\StFUCtIOn Manager

~ » Coordinate Technical Aspects
« Knowledgeable in Construction Practices
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:""E"Eétimates of Replacement
s car be unrealistic
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:':’-" ended Length of EPC Project
{w;;‘furEPC began June, 2006

= s ‘Completion December, 2008
» 30 Months

 Risk on Energy Returns is on HA
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Software concurrent wit
daccountmg

n ,-:.M IHA was assessed and met
- top Loss compliance

=12 ecember 2008 IHA completed all
ff—;"c‘énstructlon on the $2.4M EPC

~ + Able to grow financial reserves while EPC
was In-process
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leveraged funds for
neasures

d th 1e substantial savings of self-
plel ﬁtat|on over an ESCo

=——=Mp ,entatlon to be applied to much

*?- eﬁed capital projects
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=3 “Allowed us to * ‘get-close” to the projects,
to better understand shortfalls and how
they effect outcomes
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