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PREFACE

The National Institute of Corrections is a Federal agency established to
provide assistance to strengthen state and local correctional agencies by creating
more effective, humane, safe and just correctional services.

The writer of this training workbook provided on site technical assistance on
a contractual basis, at the request of specific agencies, and through the coordination
of the National Institute of Corrections. The direct on site assistance and this
workbook are intended to assist agencies in efforts to enhance the effectiveness of
their agency.

This workbook was written based on literature in the field, academicians,
agency materials received from practitioners, and trainers from around the country.
The contents of this document reflect the views and research of the writer. The
contents do not necessarily reflect the official views or policies of the National
Institute of Corrections.

The writer especially acknowledges J. Richard Faulkner, Jr. for creating a
national awareness for officer safety in community corrections; William H. Parsonage
for his research in probation worker victimization; R. Scott Schlechter, colleague and
trainer under Police S.A.F.E.T.Y. Systems; John Desmedt for the Use of Force Model
and a dynamic defensive tactics program; and, Nancy Gahl for her strength and
inspiration.
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Dedication

To U.S. Probation Officer
Thomas E. Gahl

and all those officers
whose death has taught us

the importance of safety awareness,
survival and training. 



RICHARD A. KIPP, has been the administrator of the Lehigh County (PA) Department of Probation
and Parole since 1977. ln 1986, his department was rated the best in the United States and Canada
by the Commission on Accreditation for Corrections. He is a consultant and faculty for the United
States Department of Justice, National Institute of Corrections, and for other national, state and local
law enforcement, corrections and educational agencies. Along with being an advocate in promoting
safety awareness for probation and parole, Kipp has conducted management training, organizational
assessments and diagnosis. He is chairperson of the American Probation and Parole Association’s
National Safety Committee and authored safety standards for the American Correctional
Association’s Standards for Accreditation. He serves on the Board of Directors for the National
Association of Probation Executives and on the faculty of Allentown College of St. Francis de Sales
(PA) and St. Francis College (Illinois). He has worked with New York City and South Whitehall
Township (PA) police departments. Kipp holds a Master of Social Work

R. SCOTT SCHLECHTER, a probation officer for 14 years, serves as a Field Training Officer and
coordinator of defensive tactics and firearms training for the Lehigh County (PA) Department of
Probation and Parole. Certified as an Assistant Examiner under Police Safety Systems, he has trained
police, sheriff, probation, parole and correction officers in the use of force and defensive tactics on
a national level. Schlechter is also a firearms instructor certified under the National Rifle Association
and the United States Secret Service. He holds a Bachelor of Science.
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INTRODUCTlON

In a survey conducted of county, state and federal probation and parole jurisdictions, a 43%
response rate, found that 14 probation/parole officers had been killed and 7 had been raped since
1980.’ Given these statistics and the increased potentiality for officer victimization, safety awareness
training must become mandatory training for new and tenured officers.

It has been said that many people learn from their mistakes but only a wise person learns
from the mistakes of others. The content of much of this training, is based on actual experiences of
many law enforcement officers. This training will often present worse case scenarios. In theory, if
one can anticipate, be prepared, plan and properly react in life threatening situations, one should
be able to adapt to situations of lesser potential for serious victimization. Concurrently, we must
discern the fact that no two situations are the same and not all tactics work all of the time.

Realize that officer safety is foremost a state of mind. It is more than a cognitive issue
because of its significant emotional ramifications. Many will listen, learn, adjust their mental
attitudes. Many will think and apply tactics. In contrast, many may find the material and training
inappropriate, creating paranoia or find it in conflict to what they perceive a community correction’s
philosophy, mission and practice should be. Let us not give credibility to this training only after a
yellow, brown or red stain has emanated from our bodies’. This training and workbook seeks only
to sophisticate one’s common sense by making safety a decision and an instinctual action.
Hopefully, the awareness created during this training will create a commitment to safety and survival.

1 Thornton, Robert New Approaches To Staff Safety. U.S. Department of Justice, National Institute of
Corrections, 1994.



STRATEGIC CHALLENGE

To deal effectively with clients, you are required to maintain in close and continuous contact
with them and often on their Own turf. Although you must be prepared, you cannot adopt an overly
defensive posture of extreme caution and still perform your mission with a personal and helpful
philosophy.’

PROBLEM STATEMENT

The consequences of actions that officers take in the performance of their duties are
measurable in the results of those actions. Many times an officer’s duties are strictly routine and
require only a minimal amount of preparedness, awareness and energy to accomplish. Prolonged
and routine cooperation and compliance by subjects can cause officers to adopt an expectation of
non-resistance that leaves them completely unprepared for [dangerous situations], determined or
violent assault. This problem is very real; it always exists even if not collectively or individually
recognized by officers and administrators?

TRAINING GOALS

l Enhance staff safety: anticipating identifying and resolving threat situations.

l Analyze sensory and environmental dues.

Develop prevention, crisis management and control techniques.

Learn emergency responses and how to apply them if necessary.

2 James Lindell as quoted in Speedcufflng, A Tactical Handcuffing System, John Desmedt and James Marsh, The
Police S.A.F.E.T.Y., Great Falls, Virginia, 1983.

3 lbid. [ ] additions made to quote.



2 .
WORKER SAFETY IN PROBATION AND PAROLE

OBJECTIVE: Create awareness to potentialities and the range of possible dangers that
an officer may face.

VICTIMIZATlON

VICTIMIZATION is defined as:

. . . ANY VIOLENCE, THREAT OF VIOLENCE, INTlMlDATlON, EXTORTION, THEFT
OF PROPERTY, DAMAGE TO ONE’S REPUTATION OR ANY OTHER ACT WHICH

INFLICTS DAMAGE, lNSTILLS FEAR, OR THREATENS ONE’S SENSIBILITIES.“’

When examining the subject of victimization, it is critical to understand that victimization is
self-perceived; not other perceived. If someone feels that they have been victimized; they have
been. How the event is interpreted by the victimized officer is what is important. Another person’s
interpretation of the act is not consequential.

Until the research of William H. Parsonage, a professor at Pennsylvania State University,
probation workers have not been thought of as a victim. Many have proffered that probation and
parole workers knew what they were getting into or, because in the conduct of their jobs they are
expected to deal with potentially dangerous people and situations. By virtue of the aforementioned
definition of victimization, and in spite of the nature of the job, they are as much a victim as anyone.

The ensuing victimization data illustrates the degree, assailant, location and context of
victimization of probation and parole workers.

4 Parsonage, William H. and W. Conway Bushey, ‘The Victimization pf Pennsyhania Probation and
Parole Wakers in the line of Duty,” A Survey, The Pennsylvania State University, 1988.



CAREER VICTlMlZATlON RATES
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Fig. 2: Middle Atlantic States Correctional Association (1990)

6 Parsonage, William H. And Joseph A Miller, A Study of Probation and Parole Worker Safety in the
Middle Atlantic Region, Middle Atlantic States Correctional Association (MASCA), 1990.



6

ASSAILANTS

Fig. 3: Federal Probation Study (1984/1985)

7 Reported incidents to Administrative Office of Federal Probation between July 1984 through June
1985, “Staff Safety Training Program, Federal Judicial Center, Staff Safety Curriculum Planning Committee, 1986.





Fig. 5: Federal Probation Study of Locations



Fig. 6: Kutztown University Survey

10 Renzema, Mark, “The Dangers of Probation Wok A Progress Report on an Exploratory Survey,”
Kutztown University, 1987.



Fig. 7: MASCA Study of
Locations

TABLE 7. Middle Atlantic States Correctional Association Study of locations (1990)”

Parsonage and Miller, op. cit
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derangement, exasperation, revenge, intoxication, hallucination, political zeal, suicidal
yearning, or. . . .

l Times, places, configurations and methods of attacks and assaults do not frequently evidence
any readily suggested common denominators.

l Attacks and assaults can be carried out by straight forward visible approach or by a hidden
and inconspicuous ambush.

l The method of the assault can be by corporal strike or by a dangerous or deadly weapon.

l Weapons can be easily hidden on or about the person.

l Suitable weapons can be procured from anything.
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3
MENTAL ATTITUDES

OBJECTIVE: Assess and determine officers’ attitudes and “survival state of mind.”

ROLE CONFLICT CONTINUUM

COURT CLIENT

COMMUNITY

Where would you place yourself?
Police Officer  Social Worker
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WHY OFFICERS UNDER-REACT”

Failure to understand the dynamics of confrontations.

Failure to be mentally prepared.

Failure to receive training,

Failure to believe in training.

Failure to believe in their ability.

Mythical Thinking.

Inhibition.

Moral Repulsion.

l

l Act without waiting for backup.

Rely heavily on reading people.

l Drop guard when good is perceived.

Unbalanced Public Relations/Service orientation.

l Shortcut rules and procedures.

l Use /ess force than peers.

l Use force later than peers.

14 Adams, Ronald J., Thomas M. McTeman and Charles Remsberg. Street Survival: Tactics for Armed
Encounters. Calibre Press, Inc: Northbrook, Illinois (1986 ed.), 1980.

Remsberg, Charles. The Tactical Edge: Surviving High Risk Patrol. Calibre Press, Inc: Northbrook,
Illinois (1993 ed.), 1986.

15 I b i d .
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S U R V I V A L

4

S E N S I T I V I T Y

OBJECTIVE: Increase officers’ survival sensitive.

TRIAGE

TRIAGE is a french word meaning: PICKING, SORTING, CHOOSING.

Triage is designed to affect the way you
prepare, plan and react

to keep you alive in real situations.

They fall into two categories:”

Those that will help you prevent risky situations from escalating into life threatening
encounters; and,

l Those that can help you survive, if despite your best efforts, violence does erupt.

Most triage techniques:

Are simple and based upon common sense; however, they require extensive use and
application to be successful.

They must become honed in, natural and reflexive for under stress, in a crisis, you will
instinctively revert to the way you have been trained.

With a triage orientation, you keep firmly planted in your mind
that you are always approaching a situation

anticipatinga dangerous situation.”

16

17
Adams, McTeman and Remsberg, op. cit

Ibid.


















































































































































