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THE CONNECTICUT OFFICE OF ADULT PROBATION IS AN AGENCY THAT:
* IS COMMITTED TO THE PROBATIONER'S SUCCESS

* PROVIDES EVERY PROBATIONER WITH THE KNOWLEDGE AND &ILLS TO PROMOTE
POSITIVE CHANGES IN THEIR LIVES

* IS COMMITTED TO A SAFER WORLD THROUGH PARTNERSHIP WITH THE COMMUNITY

* HAS A DIVERSE STAFF THAT WORKS IN AN ENVIRONMENT OF MUTUAL RESPECT, OPEN
COMMUNICATION AND TRUST

* ENCOURAGES LEADERSHIP TO BE EXERCISED BY ALL

* PROTECTS THE COMMUNITY THROUGH THE REHABILITATION OF THE PROBATIONER

* PROVIDES OPPORTUNITIES FOR PERSONAL AND PROFESSONAL GROWTH THAT IS
ENCOURAGED AND RECOGNIZED.

THE ENTIRE CONNECTICUT OFFICE OF ADULT PROBATION STAFF PARTICIPATED IN THE FORGING OF
THIS VISON AND ASSUME RESPONSBILITY FOR ATTAINING IT!
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OFFICE OF ADULT PROBATION
MISSION STATEMENT

The Connecticut Office of Adult Probation serves as an agent of the Judicial Branch,
which uses suitable methods to control the behavior of probationersin the community
and to positively impact the offender in order to reduce recidivism.

ommsi gl




CLIENTS

GOAL: To provide probationers with the knowledge and
skills to promote positive change.

OUTCOMES/ INDICATORS

1. Reduced Recidivism.

Data Elements:

® Number of clients with felony and/or misdemeanor convictions while on probation.
®  Number of clientswith revocations due to new arrests, convictions and technical violations.
® Number of clients with convictions and/or revocations resulting in incar ceration.
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Clients (Continued)

. Number of clients whose new convictions or revocations are associated with violent behavior.

2. Successful completion of probation.

Data Elements:

® Number of clients who complete probation with no new convictions or revocations.
3. Positive Behavioral Change

Data Elements:

® Number of clients who participate in substance abuse and/or mental health treatment.
® Number of clients who abstain from substance abuse.
® Number of clients who participate in education and/or training.
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Clients (Continued)

® [ength of employment.
®  Annual income.

®  Number of clients who demonstrate improvement in socio-economic condition.



CRIMINAL JUSTICE AGENCIES

GOAL: Investigations and reports are of the highest
guality and impact decisions.

OUTCOMES/ INDICATORS

1. All investigations and reports meet or exceed
standards.

Data Elements:

®  Percentage of investigations and reports written according to standards.




Criminal Justice Agencies (Continued).

2. Recommendations and court dispositions are consistent with case
outcomes.

Data Elements:

®  Percentage of PSI recommendations, AlIP plans and VoP recommendations adopted by the
court.

®  Percentage of case outcomes consistent with recommendations.




STAFF

GOAL: To provide staff with the resources and ability to
perform their job function ; experience professional
growth; and work In a positive work environment.

OUTCOMES/INDICATORS

1. Staff will work in a positive and safe work environment.

Data Elements:

®  Numbers of OSHA violations, grievances and investigations conducted by the administration.
® Number of security related incidents inside/outside the offices.
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Resour ces allocated for the purchase of safety related equipment and training.

Number of security hours provided by other agencies.

Staff Are Afforded The Opportunity For Professional Growth.

Data Elements:

®  Number of degrees, certifications, licenses and educational achievements supported by
agency resour ces.

o Number of training hours offered.

®  Resources allocated for the purchase of training equipment, materials and conferences.

Resources Are Allocated Equitably And Efficiently.

Data Elements:

®  Ratio of staff and resources by work units.

®  Employee hours by location (FTE).



VICTIMS

GOAL: To provide advocacy, access, and support to make
victims whole.

OUTCOMES INDICATORS

1. ldentifiable victims are not revictimized by the same offender.

Data Elements:

®  Number of cases where thereis a special condition to “stay away from” or “no contact
with” or “no violencetoward”; or with a sex offender a special condition to stay away
from or have no contact with an identifiable group or individual.

®  Number of Violation of Probation affidavits, staffing forms, or AP-124 to determine
if the violation behavior breaches that condition.



2. Maximize restitution collected.

Data_Elements:

[ Number of restitution cases closed.

®  Percent of closed restitution cases that : a) werepaid infull; b) partial
payments; ¢) no payments made.

3. Ensure That All PSI'swith victims contain victim statements.

Data Elements:

®  Number of PSI’s requiring a victim’s statement.

o Number of PSI’'s containing a victim’s statement.



4. Victim’s Interest are accurately represented and they are informed of
pertinent information.

Data Elements:

® Victim Survey

5. Victims Are Satisfied With OAP Services.

Data Elements:

® Victim Survey
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THE COMMUNITY

GOAL: To provide the community with education,
Information or interventions to promote reduction

In probationer recidivism.

OUTCOMES INDICATORS

1. Maintain A Positive Presence In The Community

Data Elements:

e  Community Activities Spent on Case Supervision and Investigation By Level and Specialized
Unit.

®  Percent of supervison case plans which include community activities.
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Number of community activities in supervision case plans.

Public relation activities.

Violation of Probation Warrants Served.

Data Elements:

Number of warrants issued by level.

Percent of warrants served by probation officers with and without police involvement by
level.

Percent of warrants served by police only by level.
Average length of time to process a warrant by level.

Average length of time to serve a warrant by level.
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3. Increase In Resources and In-Kind Services.

Data Elements:

° Number of outside service contracts and clients served.
® Number of volunteer and intern hours.

® Numbers of non-OAP expenditures relating to space, services, and goods.
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OFFICE OF ADULT PROBATION
1996 ANNUAL STATISTICAL REPORT
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SUPERYISION
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OFFICE OF ADULT PROBATION
CASES REFERRED

BY GA COURT
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OFFICE OF ADULT PROBATION
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BY JD COURT
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OFFICE OF ADULT PROBATION
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DETECTIONS

OFFICE OF ADULT PROBATION
1996 ANNUAL STATISTICAL REPORT

STATEWIDE

VIOLATION OF PROBATION
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OFFICE OF ADULT PROBATION

1996 ANNUAL STATISTICAL REPORT

STATEWIDE

SUPERVISION

*SPLIT SENTENCE CASES REFERRED | SPLIT SENTENCE CASES DISCHARGED

Satisfact. 875 37 912
GA 1463 32 1495 GA Unsatis 549 19 568
Satisfact. 539 1 540
JD 876 4 880 JD Unsatis 229 3 232
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779
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OFFICE OF ADULT PROBATION
1996 ANNUAL STATISTICAL REPORT

INVESTIGATIONS ORDERED (BY OFFICE)

STATEWIDE

YOEI CSLE 390 OTHER
GA
JD
TOTAL |
RESTITUTION
ACCOUNTS OPENED (BY OFFICE) ACCOUNTS CLOSED (BY OFFICE)

Batfited

STATE

$ 8,269,098

STATE




OFFICE OF ADULT PROBATION

INVESTIGATIONS ORDERED

GA COURTS 1998
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OFFICE OF ADULT PROBATION

INVESTIGATIONS ORDERED

JD COURTS 1996

APUYPL YOI LPI Al DRI VPi VAl VvPI TOTAL

M F T M __F T M F T M F T M F T M F T F T M F T MIS FEL TTL
WWD DANIEL 28 28 0 8 5 0 (] (] 16 16 I3 13 0 2 2 0 0 0 Q 0 3 80 63
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OFTFICE OF ADULT PROBATION
1995 ANNUAL STATISTICAL REPORT
STATEWIDE

PERVYISION
CASES REFERRED
GA 9103 |6796 15899 | 1137 934 [2071 (5083 |2493 7576 [2¢  [146 [170 J1910 J19es [3875 | 13 | 77 | 90 {17270 [ 12411 | 29681
Jo
TOTAL

S 7235 |3121 |10356 | 936 551 1487 | 4076 | 1798 | 5874 3 |116 152! [ 1608 [ 1082 | 2690 1 49 60 | 1390 | 6717 | 20619
GA 429 | 696 449 {1145
69

JD U 19 389 408 0 11 11 0 8 8 0 9 9 2 23 25 0 0 0 21 440 461

s |7298 |4074 {11372 | 939 586 | 1525 14088 1855 | 5943 36 |127 163 1613 | 1115 | 2728 1 50 61 | 13985 | 7807 |21792
TOTAL U 11847 2510 | 4357 | 166 274 440 | 696 457 | 1153




OFFICE OF ADULT PROBATION
1995 ANNUAL STATISTICAL REPORT

STATEWIDE

SUPERVISION

...................

R R e e

Satisfact. 883 23 906
GA 1,730 34 1,764 GA Unsatis. 579 18 597
Satisfact. 619 4 623
JD 916 3 919 JD | Unsatis. 260 2 262

Satisfact. 1,502 27 1,529
TOTAL Unsatis. 839 20 859




OFFICE OF ADULT PROBATION
1995 ANNUAL STATISTICAL REPORT
STATEWIDE

VIOLATION OF PROBATION

DETECTIONS

CONVICTIONS TECHNICAL

STATE

RESOLUTIONS

CONVICTIONS TECHNICAL

STATE | 452 559 43 87 1,141 1556 | 1,119 285 422 681 4,063




OFFICE OF ADULT PROBATION
1995 ANNUAL STATISTICAL REPORT
STATEWIDE

INVESTIGATIONS ORDERED (BY OFFICE)

ISl

9t >i§ 3
5

YOl

1311°
D 6 |1156 | 1162 2 66 | 68 118 | 125 0 | 206 | 206

o |19 |19]o | 1|7 1702 | 1717

RESTITUTION

ACCOUNTS OPENED (BY OFFICE)

ACCOUNTS CLOSED (BY OFFICE)

STATE 3538 - | 7,918,672 STATE

4,251,298




OFFICE OF ADULT PROBATION
1994 ANNUAL STATISTICAL REPORT
STATEWIDE

CASES REFERRED

T M F T M F T (M F T M F T M F T

GA 9337 | 6200 | 15537 [ 1081 | 915 | 1996 | 4895 | 2543 | 7438 60 143 203 | 1544 | 1769 | 3313 261 115 | 141 | 16943 | 11685 | 28628

JD 72 | 1418 | 1490 71 42 19 15 69 84 0 8 8 4 16

TOTAL

M F T M I T M F T M F T | M ¥ T M F T M F T
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.S 86 | 837 923 4 33 37 5 82 87 0 3 3 10 33 43 0

JD U 8391 399 1 {1617 2 4|16 0 w}]wl 1| 23] 24| 0
132215 [ a9 [isa [ i e[ 1037 | o s s [ | se [ ez o [
S |6856 [3572 10428 | 860 | 559 [1419 |4080 1926 {6006 | 19 | 99 [ 118 | 1283 | 1096 | 2379 | 16

TOTAL | U 11697 |2176 | 3873 | 142 | 235 | 377 | 637 | 555 (1192 | 28 | 116 | 144 | 222 | 535 | 757 20

537 (574814301 | 1002-| 794 {1796 | 4717|2481 | 7198 | 47 | 215 | 262 | 1505 | 1631 |3136 | 36 |




OFFICE OF ADULT PROBATION
1994 ANNUAL STATISTICAL REPORT

STATEWIDE
SUPERVISION
SPLIT SENTENCE CASES REFERRED SPLIT SENTENCE CASES DISCHARGED
Satisfact. 759 24 783
GA 1384 34 1418 GA Unsatis. 539 18 557
Satisfact. 522 5 527
JD 951 8 959 JD Unsatis. 282 4 286

Unsatis.




OFFICE OF ADULT PROBATION
1994 ANNUAL STATISTICAL REPORT
STATEWIDE

VIOLATION OF PROBATION

DETECTIONS

CONVICTIONS TECHNICAL

STATE

RESOLUTIONS

CONVICTIONS TECHNICAL

STATE | 413 | 444 43 102 1002 1425 | 906 285 335 501 3452




OFFICE OF ADULT PROBATION
1994 ANNUAL STATISTICAL REPORT

STATEWIDE
INVESTIGATIONS ORDERED (BY OFFICE)
PSI YOEI CSLE AIP ' 390 OTHER TOTAL
A AR LIS ORINY |0 01 S0 Liwsd 9
GA 196 |2088 |2

] 2389

STATE

Ridhe

$ 9,077,065

STATE

ACCOUNTS CLOSED (BY OFFICE)




OFFICE OF ADULT PROBATION

1993 ANNUAL STATISTICAL REPORT
STATEWIDE

UPERYISION
CASES REFERRED
M| F|T M|{F|T [M|F [T [M r T|M rlr M| F|T|M]|F|T
GA 9023 | 5756 14779 | 1060 | 772 1832 4711 | 2372 7083 52 257 309 | 980 1510 | 2490 20 183 203 15846 | 10850 | 26696
JD - 98 |19 | 1517 | 6| ¥ : 63 | 66 | 0 3 |3 m | 1616 | 1726
— . —t _ it N N S R
M| r |T M| F |T | M| | T |M|EF [T ]|M]|TF T {m|r | T|M|{F]|T
S |6813 |2656 | 9469 | 713 | 518 | 1231 |4280 [2173 |o6453 | 13 | 70 | 83 [#62 | #28 |1evo | 11 |31 |42 |12692 | 6276 | 18968
GA U |1587 |1749 | 3336 | 132 [ 237 | 369 | 669 | 544 |1213 | 24 | 106 | 130 17 |59 |76 | 2545 | 3044 | 5589
7666 u7y. 205 | 45578
R
D 10
157
863
TOTAL U 1604 2125 729 134 247 R 672 565 1237 24 1Y 143 17 a9 476 17 61 78 2568 3476 6044
: 1159 85: 7787, oz |avas [ 201 | vsa | ezas | 22060 ] as e | va | a0 [ 15364 10798 261624




OFFICE OF ADULT PROBATION
1993 ANNUAL STATISTICAL REPORT

STATEWIDE

SUPERVISION

SPLIT SENTENCE CASES REFERRED SPLIT SENTENCE CASES DISCHARGED

Satisfact.

GA 1880 46 1926 GA Unsatis.
Satisfact.
JD 816 2 818 JD Unsatis.

Satisfact.

Unsatis.




OFFICE OF ADULT PROBATION
1993 ANNUAL STATISTICAL REPORT
STATEWIDE

VIOLATION OF PROBATION

DETECTIONS

CONVICTIONS TECHNICAL

STATE

RESOLUTIONS

CONVICTIONS TECHNICAL

STATE | 399 457 35 92 983 1332 | 846 285 373 539 3365




OFFICE OF ADULT PROBATION
1993 ANNUAL STATISTICAL REPORT
STATEWIDE

INVESTIGATIONS ORDERED (BY OFFICE)

OTHER

e A et mg,?m

rsl YOEl

GA 252 | 2162 2081 | 1593 92
JD 2
TOTAL

RESTITUTION

ACCOUNTS OPENED (BY OFFICE)

STATE ' 1960 3,630,196  |STATE
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OAP Vision Begins To

Be Realized!
by: Robert J. Bosco

| am pleased to report that a
number of important steps have
been taken in making OAP's
vision a redlity. First, you will
find a revised Vision, Mission
and Outcomes statement which
more succinctly and clearly
articulates the data elements for
each area to be measured. The
evolution of Adult Probation
into a data driven agency has
begun with a maor step- the
automation of the Risk
Assessment This automation of
the Risk Assessment will enable
us to use caseload and outcome

data in a variety-of ways to increase efficiency,
use our resources wisely and quantifiably
demonstrate our successes. Another important
step will be the assignment of administrative
responsibilities to ensure that the agency is
functioning with its eyes clearly focused on the
desired outcomes.

Training, another key component in providing
you with the resources and ability you need to
perform your job, is beginning to take shape. A
curriculum for our law enforcement tasks has
been developed, parameters have been
established and most of the trainers have been
identified. In addition, a potentia resource for
more training in cognitive skills, interviewing
and substance abuse has been identified and is
being pursued. A revised comprehensive
training curriculum for new professiona staff
has been drafted so that training will not end after
a few weeks in the classroom.

A new opportunity, the Chief State's Attorney
Fugitive Squad, has been added as a resource to
assist usin our goa of promoting a reduction of
recidivism in the community. A cooperative
arrangement with the Fugitive Squad should
enhance our ability to remove high risk probation
violators from the street.

Finally internal committee has been working
to create a field book review system which will
identify those important job tasks needed to be
done in order to reach our Outcomes.

Along with the revised Vision you will find the

1993-1996 annual statistical reports for the
Office of Adult Probation. Data will soon be
available on an office and court location basis
and will be sent to you.

Keep up the good work!

OAP Risk

Automated
by Michael Santese

Assessment

Approximately four years after its development
by a team of OAP administrative and field staff,
the Risk Assessment has been automated. All
that remains before full automation statewide is
for Judicia Information Systems to revise the
outcomes section on the assessment so they are
consistent with the outcomes developed during
the Visioning process.

Automation of the Risk Assessment brings a
number of benefits to OAP. The most immediate
and obvious is the ahility to enter data directly
into APOLIS rather than sending forms to the
administrative  office to be compiled.
Automation will also enhance accuracy and
reliability of data by automatically calculating
portions of the Risk Assessment as well as the
overal pre and supervision level.

This milestone marks the beginning of OAP's
ability to effectively gather and analyze large
amounts of case data, compare outcomes with
established supervision goals and revise or fine
tune both the Risk Assessment itself and the



supervision strategies developed around it.
This is very important to OAP's ability to
plan for future supervision strategies and
the allocation of resources. Our progress in
automating the Risk Assessment is due
largely to the efforts of a number of people.
They include the members of the Risk
Assessment Committee; the staff of the
Danbury, Manchester and Norwich offices;
and especialy Judith Cianchetti from the
Bristol office who tested the automated
system. Findly, and certainly not the least,
specid thanks are extended to Jeannine
Sullivan from Rocky Hill who spent many
hours compiling and entering data into her
computer on thousands of Risk
Instruments.

Field Book Review
by: Michael Santese

A committee of administrative and field
staff have been meeting in recent weeks to
develop policies and procedures for field
book reviews. The committee has
identified the specific duties associated with
the supervision of Level 1 cases, the
standards which apply to those duties and
the format for supervisory review. Future
meetings will be devoted to refining and
testing the process and the development of
training and implementation procedures.
Review criteria for Level 2 cases are aso on
the agenda.

Field book reviews are an important
component of the performance appraisa
process. They aso provide a means to
ensure adherence to the established
procedures for supervising cases and are an
opportunity for asupervisor to review those
procedures with an officer. The Field Book
Review is especially important during times
of change.

The transition to Levels of Supervision has
been a lengthy and sometimes difficult
process. It is based on a change in
philosophy which aso requires changes in
supervision activities. No longer will
supervision of cases be primarily associated
with enforcing conditions and maintaining
contact with the probationer. Activities for
Level 1 cases must now aso address risk
factors identified through the OAP Risk
Assessment.

Levels of Supervision is part of OAP's
overall dtrategy to achieve the client goal of
‘providing  probationers  with  the
knowledge and skills to promote positive
change”’, which was identified during the
visioning process. Outcomes and indicators
associated with this client goa have aso
been identified and are found in the Vision
packet attached with this newsletter
beginning on page 1. OAP's success with
probationers will be measured by the
evduation of these client outcomes and
measures. Success will aso be based upon
the assumption that procedures established
to achieve the strategic outcomes are
uniformly applied.

The new Field Book Review policies will
be an important component to OAP's
efforts to convey its philosophies to all staff
and to carry out OAP’s supervision
strategies.

OAP Provides Additional
Resources For Staff

Development.
By: Michael Emons/Project Specialist

The office of Adult Probation has furthered
its commitment to ensuring that staff of the
agency have the resources and ability to
perform their job functions. The Vision
process identified that “staff are afforded
the opportunity for professiona growth.”
As part of the goal, the outcomes that
would be used to measure the success
include; 1) measuring the numbers of
degrees, licenses and  educational
achievements  supported by agency
resources; 2) number of training hours
offered; 3) resources alocated for the
purchase of training equipment, materials
and conferences.

In August and September 1996, ETP ( also
known as The Center) provided 10 days of
training at their educational training center
in Wethersfield to ISU officers from
throughout the state. The specialized
cognitive skills training focused on a
number of areas probation officers utilize
including advanced interviewing and
assessment, dealing with hostile offenders,
pharmacology and relapse, stress

STRATEGIC PUNNING NEWS

management, domestic violence and sex
offenders.

In order to bring additiona training by ETP
to a broader range of the OAP st&ff, the
Rocky Hill office has been working with
ETP to secure federal monies to again
provide this 10 day training opportunity in
the near future and beyond.

In May, training in Law Enforcement will
be made available at OAP. According to
Paul Dodd, Senior Probation Officer in
Rocky Hill, 53 hours of training will be
available to officers wishing to become
Law Enforcement Speciaists. Training will
be limited to 25 participants at a time and
the subjects that will addressed include
search and seizure, arrest mechanics,
defensive tactics legal issues and
administration and policy.

Paul Dodd has also been working on
revising the OAP Training Curriculum so
that new as well as existing staff will have
a continnum of training opportunites
available to them beyond a few weeks.



