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DIRECTOR OF CORRECTIONAL INDUSTRIES

.. . develops and directs business-oriented work and training enterprises for offenders

Duties

Manage Business
Operations

Coordinate
Correctional
Industries with
Other Programs/
Security .

Manage Human
Resources

Manage
External
Environment

Enhance
Professional
Competence

e ——— S ——

A-l A2 A-3 Set A-4 A5 Develop/
Develop/review |Create/develop |00, /chore range | Develop/publish | implement
mission statement | enterprises to goals for annual business | marketing plan
employ offenders | 2o o ctional plan
industries
B-1 Establish B-2 Monitor B-3 Prepare/ B-4 Analyze B-5 Identify
system for fiscal perfor- publish major financial | resources &
ensuring fiscal mance standard indicators (P/L, | forecast revenues
accountability financial reports | balance sheet,
ratios)
C-1 Participate |C-2 Consult C-3 Interact C-4 Develop/
as member of with agency with security & | maintain systems
executive team | managers others regarding | to exchange
regarsfng correctional offender perfor-
correctional industries mance data
industries plans | operating issues
D-1 Recruit/ D-2 Organize |D-3 Plan/ D-4 Develop/ D-5 Support/
select key staff to improve |implement implement reinforce
correctional quality & inmate traini inmate incentive | employee perfor-
industries productivity programs plans mance through
managers evaluation
program
E-1 Maintain |E-2 Develop/ E-3 Interact E-4 Develop/ E-5 Develop/
communication |maintain with Advisory maintain maintain rela-
with customers |relationships Board relationship with | tionship with
with state/local business organized labor
agencies community
F-1 Support ~ {F.2 Identify & |F-3 Read trade/ |F-4 Interact F-5 Participate
networking with |participate in professional with other in nationa
peers education publications correctional regional
training industries associations
opportunities programs




June 1992

Longmont, Colorado
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Tasks :
M
A-6 Develop/ | A7 Create A-8 Establish | A-9 Establish | A-10 Approve/ | A.11 Develop/
implement operating budget quality safety standards | implement implement
production standards program legislative plan
plan evaluation plan
B-6 Evaluate |B-7 Evaluate/ | B-8 Determine
financial approve policy for
viability of all ancial operational/
cost centers resources for capital
proposed new expenditures
programs
D-6 Initiate & [D-7 Implement | D-8 Develop |D-9 Implement |D-10 Manage
approve affirmative employee employee employee
in-service action programs | career paths  |recognition suggestion
training : program program
E-6 Make E-7 Prepare/ E-9 Propose E-10 Develop/ |E-11 Testify in
public distribute | -5, 3eond 10 |\ cpiciation & | maintain legislative
speaking printed public educate proactive hearings
appearances relations legislators relationships
to civic/public | materials with legislators
groups
F-6 Interact F.7 Share
with business data/informa-
community tion with other
correctional
industries




Traits & Attitudes Knowledge & Skills
Knowledge of: Skills in:
. Business management Leadershi
1 ership
Analytical Budget management Communication (written/verbal)
Self-motivated Computer MIS systems Organizational skills
Creative Correctional systems Supervisory skills
Resourceful State & Federal statutes Decision-making
D:c(i)sive Health & safety regulations Advocacy
Cooperative Manufacturing Conceptualization
Firm and fair Inventory systems Persuasion
Assertive Accounting principles Motivation
Energetic llt"l:; l:e : (S?)lgeizs goo;dingﬁon/col!aboraﬁon
lslllls:z;::kemg Research & evaluation P,?:bl'el,cnh_gglv'?ﬁgmgs
Articulate techniques Planning
Visionar Prisoner rights Analysis
Open y Training & education systems Logical/deductive reasoning
Pérsonable Criminal justice systems Networking
Integrit Industrial psychology Time management
Sensger:) humor Distribution systems Mediation
Adaptable Cost accounting Listeni
p Correctional policy & Negotiation
rocedures
ab(;;' relations
Le%i ative process
Public Adm[;nistration
Personnel systems
Classification systems
Psychology/sociology of
human behavior
Tools & Equipment B
General office equipment & supplies oo
Comp::ters e upp DACUM Facilitators
Reference materials from the

Visual aid equipment & supplies

Vehicles
Auto pager
Telephones
Tape recorder

DIRECTOR OF CORRECTIONAL INDUSTRIES
Panel Members

Leonard Black

Chief

NJ Bureau of State Use Industries
111 Oak Street, CN 867

Trenton, NJ 08625

John Conroy
Director
NY Correctional Industries

550 Broadwa

Menands, Ng 12204

Tom Crago

Director

CO Correctional Industries

2862 South Circle Drive, Ste. 400
Colorado Springs, CO 80906

Larry Kyle

Director

TX Correctional Industries
P.O. Box 99

Huntsville, TX 77340

Tom Mathis

Director

TN Correctional EnterH-ises
320 6th Ave., N., 3rd FL.
Rachel Jackson Bldg.
Nashville, TN 37243-0465

Robert Martineau

Director

Vermont Correctional Industries
103 South Main Street
Waterbury, VT 05671

Frederick Mills
Administrator

CA t. of Youth Authority
4241 Williamsbourgh Drive
Sacramento, CA 95823
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