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Implementing Effective Correctional Management of Offenders in the Community
Outcome and Process Measures

Contributors -Brad Bogue, Bill Woodward, Nancy Campbell, Mark Carey, Elyse

Clawson, Dorothy Faust, Kate Florio, Andrew Goldberg, Lore Joplin, Billy Wasson
This document was developed as part of a multi- THE INTEGRATED MODEL
year cooperative agreement between the National
Institute of Corrections (NIC) and the Crime and
Justice Institute (CJI) for an initiative entitled
Implementing Effective Correctional Management
in the Community. The purpose of this initiative is
to assist state systems in applying an integrated
approach to the implementation of evidence-based
principles in community corrections. The project
model, designed by a National Project Team of

. (EXTERNAL

researchers, consultants, and practitioners, (INTERNAL STRATEGY)
maintains an equal and integrated focus on three ="
domains: evidence-based principles, organizational
development, and collaboration. The project vision
is to build learning organizations that reduce
recidivism through systemic integration of evidence-based principles in collaboration with
community and justice partners.

The Integrated Model incorporates eight evidence-based principles that, when implemented with
fidelity, have been shown to
reduce offender recidivism.

While the goal of reduced EISHT SEURINE
divi is the ultimate PRINCIPLES
recidivism is FOR RISK/
outcome measure of offender RECIDIVISM
supervision, there are REDUCTION "REINFORCEMENT
intermediate outcome and
process measures that can help SKILL TRAIN WITH

organizations monitor their R 1 A CTICE

progress towards achieving that ,
TARGET

ultimate goal. The National e IoN
Project Team developed this

tool as a means of describing o
those measures and INTRINSIC MOTIVATION
differentiating between those

which are required versus gt HEED:

ASSESS ACTUARIAL RISK
recommended. For each s i

measure, the tool identifies
measure components, defines those components, identifies potential data sources, describes the
data in detail, identifies collection frequency, and identifies potential data collection agencies.
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The measures are broken down into the following categories:
1) Outcome Measure: RECIDIVISM REDUCTION
2) System Process Measures
a) Risk
b) Proxy Risk
c) Supervision Length
d) Dosage
e) Revocation & Violation
3) Program Measures
a) Program Effectiveness
4) Individual Performance Measures
a) Assessment
b) Case Plans
¢) Workload
d) Violations
5) System Process Measures
a) Organizational Assessment
1) Organizational Structure Data (i.e., hierarchy levels, span of control)
i1) Organizational Climate Assessment
b) Collaborative Assessment
1) Collaborative Structure Data
i1) Collaborative Climate Assessment
While this tool was developed initially for the pilot states involved in the NIC / CJI initiative
(Illinois and Maine), it is equally applicable to other state and local jurisdictions who are
committed to implementing evidence-based principles. The unique feature of the Integrated
Model is its insistence that systemic change cannot be fully implemented or sustained without
equal and integrated focus on evidence-based principles, organizational development, and
collaboration. This document provides measures to monitor achievements in all three of those
domains, assisting leaders and their organizations to achieve true systemic change. The research
is clear about which interventions result in reduced recidivism. The Integrated Model and the

measures identified in this document will help community corrections agencies be clear about
how to implement those interventions and achieve those improved outcomes.
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Project Contact Information

Dot Faust, Correctional Program Specialist

National Institute of Corrections, Community Corrections Division
dfaust@bop.gov

(202) 514-3001

WWW.Nicic.or

Elyse Clawson, Executive Director
Crime and Justice Institute
eclawson(@crjustice.org

(617) 482-2520
www.cjinstitute.org

INSTITUTE

This tool was developed under a cooperative agreement award from the National Institute of
Corrections, Community Corrections Division, U.S. Department of Justice. Points of view in this
document are those of the authors and do not necessarily represent the official position of the
U.S. Department of Justice.
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