Operation Warfighter (OWF)

WOUNDED WARRIOR
CARE & TRANSITION POLICY

Operation Warfighter (OWF) is a Federal internship program for wounded, ill, and injured (WII)
Service members. OWF places WII Service members in supportive work settings that positively

impact their rehabilitation.

Operation Warfighter represents an opportunity for Service
members to augment their employment readiness by building
their resumes, exploring employment interests, obtaining
formal and on-the-job training, and gaining valuable Federal
government work experience that will help prepare them for
the future.

The OWF Model

The OWF model is based on a win-win proposition for both WII

Service members and Federal employers.

1. OWF demonstrates to the Service member that the
skills obtained in the military are transferable to civilian
employment. For those Service members returning to
duty, it offers the opportunity for additional training and
experience that can benefit the military.

2. OWF allows Federal employers to better familiarize
themselves with the skill sets and capabilities of
Service members.

How OWF Works

The first step in the OWF process is to obtain “medical clearance”
from a Service member’s chain of command to certify that they
are ready and able to participate in OWF.

Once a Service member is determined to be medically ready to
participate, the local OWF Coordinator will work with the Service
member to identify and secure an opportunity that will be a good
fit with their interests and capabilities.

After a placement is confirmed, the OWF Coordinator works
with both the Service member and the employer to obtain
needed security clearances, workplace accommodations and/
or transportation assistance.

The OWF Coordinator, along with the Service member’s
recovery care team, stays in contact with the Service member
and the employer throughout the placement to ensure that there
is no impact to the Service member’s medical profile and that
the placement has no negative impact.

At the completion of a placement, an exit interview is conducted
with both the employer and the Service member to gather
information on how OWF can be improved and adapted to meet
the evolving needs of Service members.

Throughout the entire process the OWF Coordinator works with
the Service member to connect them to related educational
and employment programs depending on the Service
member interests.

Stats and Figures

«  Operation Warfighter has placed more than 2,000 Service
members in internships with more than 105 different
Federal agencies and sub-components.

«  Currently, there are 395 OWF placements across 25
different Military Treatment Facilities and transition units.

+  Approximately 15% of the participants have transitioned
into Federal jobs after participating in OWF.

“[Operation Warfighter] gave me hope. It was really motivational to know that | could get a job, continue to live
my life and provide for my family. Otherwise, | don’t really know what | would be doing today.”

— SSG William Castillo (Ret.)
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Operation Warfighter Presence

OWF has placed WII Service members in internships all across the United States. The largest concentration of participants is within the
National Capital Region, however, the face of OWF is changing as it expands and more dedicated OWF Coordinators are established.
The most recent additions are in San Antonio, TX (May 2011); Pacific Northwest (June 2011); and, San Diego, CA (August 2011).
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OFFICE OF WOUNDED WARRIOR CARE AND TRANSITION POLICY

200 Stovall Street Room 11N01 | Alexandria, VA 22302
P: (703) 428-7536 | E: WarriorCare@osd.mil

OWF Program Manager: Patrick Brick | Patrick.Brick.ctr@osd.mil
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