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X Exchance TPM Function

SD Support team for the buying staff

> Provide educational opportunities for negotiated
allowances.

> Provide billing support on all Trade Promotion activity

which includes:
Advertising

Price protection
Margin recovery
Vendor compliance
And many more
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X excuance Advertising Policy

The Exchange has the expectation of supplier support for all advertising it performs in its
media channels to promote and sell suppliers’ products. As such, advertising costs
associated with the promotion of a supplier’s products will be billed to that supplier via
claims with terms of Net 30 days. After that period, if the obligation is not met, the claim
will be deducted from the next processed payment.

If there are existing advertising accrual programs, the costs associated with the advertising
will be debited to those accrual programs. Advertising rates for The Exchange media are
contained in our rate card which is available by request to the Trade Promotion
Management group.

Direct advertising inquiries or requests for the rate card to:
The Exchange SD - P / Trade Promotion Mgmt

3911 S. Walton Walker Blvd

Dallas, TX 75236-1598

(214) 312-6401



mailto:coop@aafes.com
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EXCHANGE"

TPM Claim

X

EXCHANGE"

Trade Allowance Claim

REMIT TO:

Army & Air Force Exchange Service
ATTN: FA/C/GA

P.O. BOX 660792

DALLAS, TX 75266-0792

Claim Number: DV000437439
Invoice Date: 01 APR 2012

TERMS: Net 30 Days

BILL TO:

Direct Claim Questions to:

TEL: (214)312-6102

E-Mail: coop@aafes.com
Customer Number:
Dates Type Week Quamitx Unit Cost Amount Amount Due
01 MAR 12-31 MAR 12 A.36.D MR/12 1.00 500.00 500.00 500.00

DVD Monthly Guide for New Movie Releasés, Distributed to all movie stores

worldwide.

YOUR FEATURED PRODUCTS:
4958805437 BD AA THRE MUSKTR 3DBD 2011

Authorization

This claim is a result of your firm's Co-op program.

If Payment or response is not received within 30 days from the date of this invoice, then the invoice
amount will be deducted from a future accounts payable payment.

Remit in U.S. Dollars by CHECK or Electronic Funds Transfer ONLY. Indicate the claim number and

Customer Number on your payment.

If you use EFT, the wire transfer information is:
Wachovia Bank, N.A.

Atlanta, GA

ABA, Bank Routing Number 061000227

Credit: Army & Air Force Exchange Service (AAFES)
Account Number 2000014830701

AAFES FORM TA2000-20 (REV 28 DEC 2011)(Prev Editions Obsolete)

Cost: 500.00
Discount:
Vendor Agreement:
Amount Due: 500.00
Page 1
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EXCHANGE RETAIL AGREEMENT #
Army & Air Force Exchange Service

3911 S. Walton Walker Bivd
Dallas, TX 75236-1598

EXCHANGE

ARMY & AIR FORCE ERCMANGE STRVICE

The Exchange (To be completed by Buyer)

VENDOR PROCUREMENT 3 VENDOR PAYMENT 3

Thic agreement will become effectrve on.
Uniecs cooner terminated. Agresment i silended o end.

o the cate cigned. whichever Kk iater and wiil ena:

The has an vaive of
New Venger [7] Update Exstrg Venaor [] Eurcpesn Acdenaum Asples ] Commodty:
VENDOR PROVIDED INFORMATION **This form must be completed on each line that applies™

Pieace Type or Print and Aftach Biank Letterhead ang Campany invoioe

Vengor Name: Atention:

Acgress: Gty Sete Counry ZpFons Cose:
Phone Numter Fax Number:

Tol Free Number: Emai

Feoers Tax \aenticaton Number: Duns Numpder:
The sores: wove can e wwedtrmatng Puchase Oer [ Pament ] Premgice [ omer [

“AZICH 3 e0ante Dage IStng (e JtNer aUresTes INd ther DUDoses.

O o= oommmen[] ome[]

(Check nowes;
Business Type:
mae[] = 12 not 3 3mal dusmess.

NIB = E 13 NGt 3 women-cwned dusress

man[] = [ 1=nctamnorey dusmess enerprze

™ate[] =[] isnctsSmas Duacvantage Susness

™att[] s [7] isnctaVetesn-Ouned Bushess.

™ate[] 5[] 'snotaSeniceDsadies Veteran Oaned Business.

mmmud&-dn!—anhwamﬁ-g nas [:mna Deen comvicied of 3 feiory reated 10 3 business ransacton.
That an cwner or cMicer of the frm or e fim or 3 reistea fem | ] has ] 182 not been suspended or detamed

That the person sigring IS CORITACE 15 3N MAVIdUY having e SUMMorty 1 cbigate the S contractuaty

Exchange Retail Agreement (ERA)

COMPLIANCE FOR EXCHANGE RETAIL VENDORS

The Exchange (To be completed by Buyer)

memnmmmadwpﬂmmmmm

with the Exch ; 12&344&4B‘SBNMMTMM
[BTA}q.ﬂyhﬂm hmummmmnmmnmdmm Vendor has
read and agrees to comply with the prowisions as outlined.

[Jzecton 14 Faragracns [[] oecton 2, Tax:

[ 2ecton SA. General nsructon [[] secson 7, Fashion Distibution Facity:

[[Joecton 8, Fine Jewery: ] 2ecten 3, 200 ane

[[]vecton 10,

Mail Oroer Catalog: [] 2ecson 11, Retm

VENDOR SERVICING ORGANIZATION (if applicable)

Campany Name: Anengon:

Aagresz: cxy: St Country: Zp/Posta Code:

Prone Noter Fanuver

Tol Free Numper: Ems

Ammmm mmnm-mmunxm

VENDOR TERMS - Negotiable Payment Terms

Negotadie Payment Terms: Cash Discount (emer whoe percentl % d3ys vaiadie, Net payment days svaiade. Eom
Artcpater: Yes[]  No[]  umncen[]  erme[T]

Purchase orger minimym: None Pounas _ Cases Units Dotars A

Shpping Terms: Freght  £08 Ongn [ ] FOB Destnaton [ ]

Contractor lead tme . Gays aher receipt of order o SHID Gate o PUIChase order, whichever i3 iater
Uzt o ship ponts (Cy, State, Country with ZpPostss Code

RETURN POLICY - Vendor must check options below
[_]Option 1 - Defective/R Merch Allowance: Vendor will allow the
allowance as kisted n the Business Terms Agreement (BTA). The per ge must be ad
0 cover processing costs.
EExd\anphchym:y"r of d handise through salvage outlets
[: Exchange facility must destroy retumed merchandise

[[] Retumed merchandise will be sent from the Exchange faclity to the vendor. i vendor requests the retumed
merchandise be sent to them, they will be charged cost plus a 10% handling charge and retumn freight charges
billed to vendor.

["] Option 2 - Defective/Returned Merchandise: Return Merchandise to Vendor: Defectve/R d handt
ulumtﬁmhe&dlmfadtynundm if vendor requests the retumed merchandise be sent to them they
will be charged cost plus a 10% handling charge and the merchandise will be shipped with refum fresght charges
billed back to vendor. Permanent Retum Authorization Number .. . if required for shipment. if

automatic retum is not ble, an B00 number or e-mail must be p d to secure Retumn Authorzation
over the phone.
[_]Option 3 - Special Instructions _
Phone Number: Toll Free Number:
Email:
ADDRESS TO SHIP RETURNS:
Vendor Name Afention
Aggress. Chy e
Country. ZpFoswl Cove:
SIGNATURES
Vengar Dignature Date Caontracting Ofcer Signature Date
Prreea Name Tite Errted Name coc
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) exchance BTA (cont’d)

> The Business Terms Agreement, BTA, is used to document
negotiations and must be updated annually.

> The Business Terms Agreement is a broad form designed

to accommodate most suppliers. Not all allowances will
be relevant for each supplier.
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)‘ EXCHANGE Accrual Allowances

> Percentage based claim
» Calculated on received cost

> Claim periods
Monthly
Quarterly
Semi-Annual
Annual

L L R

If allowance is negotiated as ‘off invoice’, rather than accrual,
The Exchange systems will automatically deduct the allowance.
Co-Op Advertising allowance cannot be taken ‘off invoice’.

***Supplier should not deduct the allowance off invoice.



Marketing Planner

4 .
EXCHANGE
( §

.

Vendor

2012 MARKETING CALENDAR
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27.376.78
27,376.79

Ad Value §

Measurement Circulation Ad Value

Rate

Ads

Ad Value §

Discount Amount

$

406,456,00 %

2,000.00
3,264.79

Power Zone Flyer
Movie Slides

3,264.79

27,376.79

$

Total
Discount %

#REF!

TBD

In-Store Radio

0.00%

3,268.25

ExTV 15 Second

20,112.00

2,999678.00 §

5,028.00
39,726.00

ExTV 30 Second
Trayliners
Internet

27376.79
27.376.79

Ad Value §

$

Total
Discount %

4,000.00

MA

#REF!

TBD

45,000.00

Conmic Book

27,376.79

3,406,134.00 §

Total

Tuwesday, May 08, 2012



( EXCHANGE" Deal Offer Form

Submit Date: To Buyer: Deal Offer Form (DOF)
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EXCHANGE' Deal Offer Form (cont’d)
Standardized form used to document Per Event
offers/negotiations not documented on BTA.

Per Event offers include - g™
> VPR -—
> Bill Back/Scan Back P
> Stack out/Pallet Promotion -_—
> New Store Allowance :
> New Item Allowance ‘"

DOF is emailed to TPM

Advertised offers are keyed in SPS by buyer - automated

claim is generated. Non-advertised offers are keyed in
TAMS by TPM — manual claim is generated.


mailto:coop@aafes.com

Y excuance: Store Service Level Agreement (SSLA)

Store support
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Service Level Agreement (for Manufacturer to Complete)

Vendor Name:

Vendo r Payment Code:

ARA Number:

Buyer:

Phone Number:

Email:

VSO Point Of Contact:

VSO Phone Number:
Exchange Name

EASTERN UNITED STATES

idor Procurement C ode:
Servicing Organization:
vice Coordinator Email:
t Return Authorization #
ress to send Returns to:

'endor Point of Contact:

Main Store/BX-Pxtra

Class 6
Auto
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X excianee  Automated Vendor Compliance

> Automated Early Late VNC Program
» 7 Day ship window for origin or destination
> Onlyincludes Purchase Orders over or equal to $300
> CONUS only
» System uses a six week sync time to allow for data reconciliation

> Benefits
> Timely shipments

> Optimal Inventory Levels
> Reduce third party post-audit claims l

A ™



)( enCHANGE Post Audit

The Exchange exercises the right to post audit as
legally afforded by the Contract Disputes Act and

does not recognize supplier imposed limitations to
that right.
> TPM - current fiscal year (Feb-Jan)

> 1st - Profit Recovery Group (PRG) — audit prior year

> 2nd - Connolly Consulting — audit year before prior year



D EXCHANGE: Post Audit (cont’d)

)

On Jun 1st, after end of fiscal year, TPM claims are
released to Post Audit. Post Audit window is 1 Jun to the
following 31 May.

Supporting documentation is required for all post audit
claims. Post audit claims are signed off by TPM manager
or buyer before sending to supplier.

Supplier has 30 days to submit payment or dispute. If no
response, claim is deducted from payables.

Claim inquiries are first directed to post auditors for
negotiation and/or settlement. Buyer involvement may
be necessary.

TPM will assist in resolution of disputes if all other
channels have been exhausted.



)( EXCHANGE" TPM Teams and Contacts

All claim inquiries - coop@aafes.com

Principle Trade Promotion Officer
Joel Gagui— gagui@aafes.com

> Team 1- Price Support, Logistics
Casey Thompson - thompsoncasey@aafes.com
> Team 2 — Reporting (ERA/BTA/DOF/SSLA)
Amanda Leroy - leroya@aafes.com
> Team 3-SPS
Lori Drummond- drummondl@aafes.com

> Team 4 - Accruals and Post Audit Liaison
Dawn Walker — walkerdaw@aafes.com
> Team 5 - Advertising/Media

Monte Larson- larsonmo@aafes.com
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)( EXCHANGE" Conclusion

TPM appreciates your support in building
proactive marketing and merchandising
plans. We will work with you to drive sales;
making The Exchange the destination of
choice to our customers.

Goal Sharing allows us to build stronger
organizations for both The Exchange and the
Supplier.



