
Eastern Maine Medical Center 

Organization Name: 
Eastern Maine Medical Center  

Organization Address: 
404 State Street #310 
Bangor, ME 04401 
(207) 973-7000 phone 
http://www.emmc.org 
 

Organization Contact: 
Eric Hartz, MD 
ehartz@emh.org 

Schema Archetype 
Inpatient, Community Hospital  

Schema Factors 
Inpatient, >200 Beds, Hospital Setting, Urban, Academic 
 

Organization Summary 
Eastern Maine Medical Center (EMMC) is a 411-bed medical center located in 
Bangor, Maine which serves communities in central, eastern, and northern Maine. 
EMMC staff is comprised of nearly 400 providers and more than 3,000 clinical and 
support staff. EMMC provides three-quarters of the primary-care hospital services 
offered in the greater Bangor area as well as specialty and intensive care services 
provided to people living in two-thirds of the state of Maine. The hospital is the hub 
referral hospital for 21 hospitals in rural Maine. Twelve of these rural hospitals 
function as critical access hospitals and therefore rely heavily on their ability to 
funnel their patients into EMMC. 

IT Environment 
EMMC’s inpatient EHR started in 1983 using Cerner Classic primarily for lab and 
radiology orders. The EHR then evolved over time to include additional 
functionalities. In 2000, EMMC initiated the Patient First Initiatives (PFI) Program, a 
tri-fold approach to delivering high quality patient care by transforming care 
delivery, adopting a patient-focused culture, and implementing a technology plan 
that supports, but does not drive, the care delivery process. As a result of the PFI 
initiative, in 2001 the Cerner Classic applications were migrated to Cerner 

http://www.emmc.org/
mailto:ehartz@emh.org


Eastern Maine Medical Center 

Millenium to create a unified clinical information system for the inpatient care 
setting. The Cerner applications include pharmacy, lab, radiology, clinical 
documentation, surgery, intensive care documentation, emergency department, 
medical records, document imaging, electronic signature, electronic medication 
administration record, clinical data repository, registration and scheduling. 
Integration of information from non-Cerner solutions is through the Cloverleaf 
interface engine.  

CDS Achievement 
The use of CDS at EMMC began as far back as 1989 with inpatient CDS in Cerner. 
This CDS consisted of event driven rules used in conjunction with the other 
applications to help clinicians enforce standards of treatment. Order management 
CDS was incorporated in the inpatient Cerner application in 2007. This consisted of 
order management of tests, medications and other services that incorporate 
decision support engine, clinical documentation and electronic medication record. 
The wide array of CDS includes drug-drug interaction, drug-allergy, dose range 
checking, goals/outcomes per treatment plan, Advisors to hard wire attention to 
core safety measures (VTE), contrast alerts, and many other types if alerts. 

Lessons Learned 
A Command Center structure was put in place to provide on-the-floor, 24x7 support 
at least during the first two weeks of Go-Live of CPOE. Multiple training strategies 
were adopted to ensure CPOE implementation, including successful web-based 
tutorial modules. Subject Matter Experts and Super Users provided "at-the-elbow" 
support to end users.  
 
 To avoid alert fatigue, the number of alerts were limited. Medical staff voted to 
mandate CPOE usage in their by-laws, and mandated competency in CPOE was 
required for all providers. Overall Medication incidents decreased by 27% over 
three years. 
 

Awards, Recognitions, and Citations 
2008 Davies Organizational Award Winner 
 
2008, 2009, 2010 Most Wired Winner 
 
2010 Stories of Success Tier 1 Winner  
 
 


	Organization Name:
	Organization Address:
	Organization Contact:
	Schema Archetype
	Schema Factors
	Organization Summary
	IT Environment
	CDS Achievement
	Lessons Learned
	Awards, Recognitions, and Citations


<<

  /ASCII85EncodePages false

  /AllowPSXObjects true

  /AllowTransparency false

  /AlwaysEmbed [

    true

  ]

  /AntiAliasColorImages false

  /AntiAliasGrayImages false

  /AntiAliasMonoImages false

  /AutoFilterColorImages true

  /AutoFilterGrayImages true

  /AutoPositionEPSFiles true

  /AutoRotatePages /All

  /Binding /Left

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /CalGrayProfile (Gray Gamma 2.2)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Warning

  /CheckCompliance [

    /None

  ]

  /ColorACSImageDict <<

    /HSamples [

      2

      1

      1

      2

    ]

    /QFactor 0.76000

    /VSamples [

      2

      1

      1

      2

    ]

  >>

  /ColorConversionStrategy /sRGB

  /ColorImageAutoFilterStrategy /JPEG

  /ColorImageDepth -1

  /ColorImageDict <<

    /HSamples [

      2

      1

      1

      2

    ]

    /QFactor 0.76000

    /VSamples [

      2

      1

      1

      2

    ]

  >>

  /ColorImageDownsampleThreshold 1.50000

  /ColorImageDownsampleType /Bicubic

  /ColorImageFilter /DCTEncode

  /ColorImageMinDownsampleDepth 1

  /ColorImageMinResolution 150

  /ColorImageMinResolutionPolicy /OK

  /ColorImageResolution 150

  /ColorSettingsFile ()

  /CompatibilityLevel 1.5

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /CreateJDFFile false

  /CreateJobTicket false

  /CropColorImages false

  /CropGrayImages false

  /CropMonoImages false

  /DSCReportingLevel 0

  /DefaultRenderingIntent /Default

  /Description <<

    /ENU ([Based on 'TaggedPDFnosampling'] Use these settings to create Adobe PDF documents suitable for reliable viewing and printing of business documents.  Created PDF documents can be opened with Acrobat and Adobe Reader 6.0 and later.)

  >>

  /DetectBlends true

  /DetectCurves 0.10000

  /DoThumbnails false

  /DownsampleColorImages false

  /DownsampleGrayImages false

  /DownsampleMonoImages false

  /EmbedAllFonts true

  /EmbedJobOptions true

  /EmbedOpenType false

  /EmitDSCWarnings false

  /EncodeColorImages false

  /EncodeGrayImages false

  /EncodeMonoImages false

  /EndPage -1

  /GrayACSImageDict <<

    /HSamples [

      2

      1

      1

      2

    ]

    /QFactor 0.76000

    /VSamples [

      2

      1

      1

      2

    ]

  >>

  /GrayImageAutoFilterStrategy /JPEG

  /GrayImageDepth -1

  /GrayImageDict <<

    /HSamples [

      2

      1

      1

      2

    ]

    /QFactor 0.76000

    /VSamples [

      2

      1

      1

      2

    ]

  >>

  /GrayImageDownsampleThreshold 1.50000

  /GrayImageDownsampleType /Bicubic

  /GrayImageFilter /DCTEncode

  /GrayImageMinDownsampleDepth 2

  /GrayImageMinResolution 150

  /GrayImageMinResolutionPolicy /OK

  /GrayImageResolution 150

  /ImageMemory 1048576

  /JPEG2000ColorACSImageDict <<

    /Quality 15

    /TileHeight 256

    /TileWidth 256

  >>

  /JPEG2000ColorImageDict <<

    /Quality 15

    /TileHeight 256

    /TileWidth 256

  >>

  /JPEG2000GrayACSImageDict <<

    /Quality 15

    /TileHeight 256

    /TileWidth 256

  >>

  /JPEG2000GrayImageDict <<

    /Quality 15

    /TileHeight 256

    /TileWidth 256

  >>

  /LockDistillerParams false

  /MaxSubsetPct 100

  /MonoImageDepth -1

  /MonoImageDict <<

    /K -1

  >>

  /MonoImageDownsampleThreshold 1.50000

  /MonoImageDownsampleType /Bicubic

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /MonoImageResolution 1200

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /NeverEmbed [

    true

  ]

  /OPM 1

  /Optimize true

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AllowImageBreaks true

      /AllowTableBreaks true

      /ExpandPage false

      /HonorBaseURL true

      /HonorRolloverEffect false

      /IgnoreHTMLPageBreaks false

      /IncludeHeaderFooter false

      /MarginOffset [

        0

        0

        0

        0

      ]

      /MetadataAuthor ()

      /MetadataKeywords ()

      /MetadataSubject ()

      /MetadataTitle ()

      /MetricPageSize [

        0

        0

      ]

      /MetricUnit /inch

      /MobileCompatible 0

      /Namespace [

        (Adobe)

        (GoLive)

        (8.0)

      ]

      /OpenZoomToHTMLFontSize false

      /PageOrientation /Portrait

      /RemoveBackground false

      /ShrinkContent true

      /TreatColorsAs /MainMonitorColors

      /UseEmbeddedProfiles false

      /UseHTMLTitleAsMetadata true

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /BleedOffset [

        0

        0

        0

        0

      ]

      /ConvertColors /ConvertToRGB

      /DestinationProfileName (U.S. Web Coated \050SWOP\051 v2)

      /DestinationProfileSelector /UseName

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements true

      /GenerateStructure true

      /IncludeBookmarks true

      /IncludeHyperlinks true

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles true

      /MarksOffset 6

      /MarksWeight 0.25000

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /UseName

      /PageMarksFile /RomanDefault

      /PreserveEditing true

      /UntaggedCMYKHandling /UseDocumentProfile

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXBleedBoxToTrimBoxOffset [

    0

    0

    0

    0

  ]

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXOutputCondition ()

  /PDFXOutputConditionIdentifier (CGATS TR 001)

  /PDFXOutputIntentProfile (U.S. Web Coated \050SWOP\051 v2)

  /PDFXRegistryName (http://www.color.org)

  /PDFXSetBleedBoxToMediaBox true

  /PDFXTrapped /False

  /PDFXTrimBoxToMediaBoxOffset [

    0

    0

    0

    0

  ]

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /ParseICCProfilesInComments true

  /PassThroughJPEGImages true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo false

  /PreserveFlatness false

  /PreserveHalftoneInfo false

  /PreserveOPIComments false

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Remove

  /UsePrologue false

  /sRGBProfile (sRGB IEC61966-2.1)

>> setdistillerparams

<<

  /HWResolution [600 600]

  /PageSize [612.000 792.000]

>> setpagedevice



