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EXRPECT FEDERAL PROGRAMSE TO PERFORM WELL, AND BETTER EVERY YEAR.

PROGRAM ASSESSMENT

PROGRAM Defense Basic Research
View Similar Programs

This program supports scientific study and experimentation to increase
fundamental knowledge in the physical, engineering, environmental and life
sciences of potential importance to the defense mission. The program is carried
out primarily through grants to universities and non-profit organizations.

RATING PERFORMING
What This Rating Means Effective

e The program has clear purposes. It helps develop technologies that
provide options for new weapons, helps prevent technological suprise by
adversaries and develops new scientists who will contribute to the DoD
mission in the future.

e The program is reviewed regularly by technically capable outside
expets, who recommend improvements they believe should be
implemented. The experts indicate that the work is of overall high quality.

& Research earmarks have increased dramatically in the past 15-20
years. Such projects contribute less than typical projects to meeting the
Department's mission, as they don't have to be screened for relevance or
quality, and cost more to administer. Earmarks also reduce incentives for
other projects to perform to peak potential, as non-earmarked projects
encounter less competition for funding.

IMPROVEMENT We are taking the following actions to improve the performance of the
PLAN program:
About Improvement Plans

¢ Emphasizing the use of independent review panels in assessing the
performance of the program.

® Working with the research community and Congress to explain the need to
limit claims on research grant funds to proposals that independently can
meet the standards of a strict merit-review process.

LEARN MORE ¢ Details and Current Status of this program assessment,
How all Federal programs are assessed.
Learn more about Defense Basic Research.

V-1
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EXPECT FEDERAL PROGRAMS TO PERFORM WELL, AND BETTER EVERY YEAR.

PROGRAM ASSESSMENT
PROGRAM Defense Applied Research Program
View Similar Programs This program supports scientific study of physical, biomedical, behavioral or other

phenomena to determine the means by which a particular military need may be
met. This work is a little more advanced and applied than the basic research from
which it may arise.

RATING PERFORMING

What This Rating Means

Moderately Effective

Program purpose and design are clear. The purpose is to support quality
science with potential application to the defense mission. The Department
has established methodical processes for setting program goals and for
reviewing progress.

Reviews of the program by external review panels are not
independent of program officials. Some reviewers are government
employees with financial associations to the program areas under review.

A large part of the program is executed either without the benefit of
military or scientific expertise in choosing the funded work or
without allowing the applications process to be open to all capable
researchers. Earmarking of projects in the program has increased in the
recent past and has led to these problems.

IMPROVEMENT We are taking the following actions to improve the performance of the
PLAN program:

About Improvement Plans

LEARN MORE

Ensuring that adequate funding exists to carry promising basic research
results through the applied research phase.

Changing the expert evaluation process to use fully independent review
panels in assessing the performance of the program.

Working with the research community and Congress to explain the need to
limit claims on research grant funds to proposals that independently can
meet the standards of a strict merit-review process.

® Details and Current Status of this program assessment.

e How all Federal programs are assessed.

Learn more about Defense Applied Research Program.
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EXPEGT FEDERAL PROGRAMS TO PERFORM WELL, AND BETTER EVERY YEAR.

PROGRAM

View Similar Programs

RATING
What This Rating Means

IMPROVEMENT
PLAN
About Improvement Plans

LEARN MORE

PROGRAM ASSESSMENT

Defense Small Business Innovation
Research/Technology Transfer

This program uses funding set aside specifically for small businesses to investigate
the potential for new technologies to help meet the Department’s mission and
funds the early stage of development of such technologies by small businesses.

NOT PERFORMING
Results Not Demonstrated

¢ Provides funds to small businesses, but has poor controls on
unproductive spending.

¢ Continues to provide funding to companies with track records of poor
performance.

¢ Overestimates commercial successes resulting from Federal support
by counting additional investment on par with product sales as
measures of success. Product sales are the ultimate measure of success in
the marketplace.

We are taking the following actions to improve the performance of the
program:

e Tightening eligibility requirements for accepting proposals from companies
and individuals that repeatedly fail to sell resulting products in the
marketplace.

e Changing the way companies' past performance is assessed to ensure that it
more closely matches the intent of the law (Section 638 of Title 15, USC)
that the program support product commercialization.

e Seeking to get highly successful awardees to enter the mainstream of
Defense contracting.

Details and Current Status of this program assessment.

® How all Federal programs are assessed.

e learn more about Defense Small Business Innovation Research/Technology
Transfer,




